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These materials may contain forward-looking statements regarding future events or the future fi nancial performance of OAO Severstal (hereinafter Severstal). Forward-

looking statements often use words such as “anticipate”, “estimate”, “will”, “probably”, “likely” or other words of similar meaning. Severstal cautions readers that these forward-

looking statements are predictive in nature, and actual events and circumstances could differ materially from those expressed or implied in such statements. Severstal has no 

intention to update these forward-looking statements to refl ect events or circumstances after the date of this publication or to refl ect the occurrence of unforeseen events. 

Factors that could cause actual results to differ materially from those in forward-looking statements of Severstal include, but are not limited to overall economic situation in 

our markets of interest, competitive landscape and risks associated with doing business in these markets, market changes in steel making and mining industries, as well as 

many other risks affecting Severstal and its business.



Severstal Corporate Social Responsibility Report 2011

General Information 
about Severstal

About this report
Strategy and 
governance

Engagement Severstal People
Occupational safety 
and environmental 
protection

Social investments 
and projects

Appendices

“Achieve More Together” is our corporate slogan uniting 
Severstal employees worldwide and serving as the foundation 
of Severstal brand philosophy defi ning its core values. 
Our “Achieve More Together” concept relies on the key 
constituents of our brand – people, unity and commitment to 
excellence.
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About Severstal: general information. 
Annual results. Strategic outlook
with approximately 70 thousand employees, Severstal is one of the world’s largest 

vertically integrated steel and mining company. Severstal’s products are used by the 

largest Russian and international companies working in fuel and energy, automotive, 

industrial machinery and construction industries. Severstal actively increases 

production of high-value-added products and unique products for niche markets. 

Our shares are listed on the Russian MICEX and RTS exchanges, and our GDRs are 

traded on the London Stock Exchange. Our core competitive advantages are in the 

realm of full vertical integration and effi cient cost control. Vertical integration makes 

Severstal less susceptible to market fl uctuations and helps us to respond to new 

opportunities in a timely manner. Vertical integration helped Severstal to overcome 

successfully the global economic crisis, to respond to the plunge in demand for its 

products and rising manufacturing costs, and to leverage the opportunity to resume 

growth and improve our fi nancial results in 2011.

8 Chairman’s Review

9 Chief Executive’s Review

10 General Information about Severstal

11 Core Businesses and Structure

16  2011 Financial and Operational Highlights 

Outlook for 2012 

About this report
this report covers Severstal’s activities in the areas of corporate social responsibility 

and sustainable development throughout the year 2011. This report was prepared 

in accordance with Sustainability Reporting Guidelines of the Global Reporting 

Initiative (GRI) and presents all the key aspects of corporate social responsibility 

defi ned in the ISO 26000:2010 (Guidance on Social Responsibility) standard. This 

report is addressed to all Severstal stakeholders.

22 Scope and structure of this Report

22 Description of data

22 Engagement 

24  Development of reporting on corporate social responsibility and 

sustainable development

Strategy and governance
principles of corporate social responsibility and sustainable development 

are integrated into Severstal’s mission, which is focused on establishing 

Severstal as the leading generator of economic and social value for 

its stakeholders, ensuring that Severstal takes stakeholder interests in 

consideration in its sustainable development, and making Severstal more 

competitive in the global arena. Severstal’s strategic mission is to become 

one of the top five companies by EBITDA in the global industry by 20151, 

while retaining high returns on investments. 

Fundamentals and goals of sustainable development are integrated in 

Severstal’s corporate strategy. Severstal aligns its strategy with market 

development trends, taking into consideration a comprehensive set of 

social, economic and environmental factors affecting Severstal’s ability to 

generate long-term value and contribute to sustainable development of 

economic, social and environmental systems where we work. 

28 Priorities of sustainable development

31 Corporate social responsibility policy

33 Governance 

34 Corporate governance

35 Risk management

36 Managing new opportunities: innovations

37 The Business System of Severstal

Engagement 
productive engagement of stakeholders2 is a key driver in the implementation of 

sustainable development and corporate social responsibility. Stakeholders are a 

priority for Severstal, for their interests are closely intertwined with those of Severstal 

and have the potential to cast the most signifi cant effect on our ability to deliver on 

our strategic objectives.

Severstal maintains a dialog and engages with stakeholders on the basis of mutual 

respect, business partnership and delivery on commitments. In cooperation with 

stakeholders, Severstal seeks to balance its corporate objectives, with the priorities of 

individual regions, and with the interests of a wide range of communities.

42 Principles and Areas of Engagement

43 Discussions and Cooperation in 2011

44 Corporate Communications System

49 Participation in External Initiatives

1  The Group defi nes EBITDA as profi t from operations plus depreciation and amortisation of productive assets 

and loss on disposal of property, plant and equipment and intangible assets.
2  Severstal stakeholders include organizations and persons whose interests are in some way affected by 

Severstal’s decisions or activities and who can affect future development of Severstal in some particular way.
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Severstal People
focused on industry leadership, Severstal’s corporate strategy relies on strong 

motivation and professionalism of our employees. Severstal established an 

employee relations system focused on improving Severstal’s productivity and 

global competitiveness, as well as ensuring personal development of employees 

by providing maximum opportunity for professional growth and social protection.’ 

Severstal People’ is a core project of the Business System of Severstal and is 

mandatory for all Severstal’s businesses. This project is designed to create a 

professional and socially responsible single-minded business team sharing corporate 

values and strategic objectives.

53 Strategy and Governance

54 Talent Management

56 Motivation and Compensation

58 Recruitment and Indoctrination of New Employees

60 Productivity, Development and Succession Management

61 Training and Development System

Occupational safety and environmental 
protection
we at Severstal believe that increasing occupational safety and environmental 

protection is a key factor for our long-term competitiveness and ongoing 

productivity, and we view it as a priority component of our social responsibility 

program. Severstal deploys state-of-the-art technologies and management 

systems aimed at implementing safe practices, improving occupational safety 

and environmental protection, and ensuring conservation of energy and natural 

resources along the entire manufacturing chain from coal mining to production of 

metalware. 

67 Occupational Safety

67 Occupational Safety Project: Objectives and Achievements

70 Occupational Health and Safety Training 

71 Environmental Protection 

71 Environmental Protection Policy 

72 Key Environmental Indicators

73 Programs and Achievements

75 Key environmental programs in 2011

79 Comprehensive Energy-Saving Program

Social investments and projects
severstal’s external social policy is defi ned within our corporate slogan, “Achieve 

More Together”. Our social programs are focused on promoting social, economic and 

cultural development of our communities and helping to address acute social issues. 

We believe that funds allocated to these programs are a strategic investment in 

the development of a favorable social environment for our sustained development. 

Severstal partners with local authorities, business communities, professional 

associations and the communities to implement our social programs. Our social 

programs are aligned with our corporate values and with the Business System of 

Severstal. 

84 Corporate Social Responsibility Policy and External Social Programs

87 Programs and Results

88 Social Projects

89 Charitable Activities

Appendices
92 1. Index of standard disclosures

100 2. Appendix to Severstal People section

102 3.  Appendix to occupational safety and environmental protection 

section

105 4. Feedback form
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1  General Information about Severstal (continuation)

Chairman’s review

in 2011 Severstal made excellent progress and exceeded the targets which we set 

for the year. A key factor in these positive achievements was the dedication of 

management and staff and their commitment to implementing the Company’s 

strategy for which I thank them. The Company’s focus on its core business of steel 

making and steel related mining enabled it to benefi t from market conditions. 

2011 was a year of change for Severstal with a major transformation of the 

Company’s business activity. In North America the Warren, Wheeling and Sparrows 

Point facilities were sold so that the Company could focus its operations on the 

Dearborn and Columbus plants which are among the most modern and effi cient 

production facilities in the USA. Severstal also spun off its gold mining segment 

Nordgold into a stand-alone company to enable it to focus on its core steel and 

steel related mining business. A major investment program was also launched 

aimed at further increasing the Company’s presence in segments with high growth 

rates, improving its product range and implementing a number of large-scale 

projects. Total investments exceeded US $1.7 billion.

Severstal’s business model enables us to meet the challenges of the global 

economy. We have our own raw materials, our production costs are low and our 

product range is well-balanced, all of which gives us a solid competitive advantage. 

Underpinned by these advantages Severstal works consistently to build a solid and 

sustainable business over the long term. The Company also pays close attention 

to long term trends in socioeconomics and the environmental and humanitarian 

aspects of its operations. In 2011 the Company undertook many new initiatives 

aimed at improving occupational and environmental safety, developing personnel 

and resolving social issues in the regions in which it operates.

Severstal is committed to excellence in corporate governance standards and a key 

part of this is protecting the rights of all shareholders and communicating with the 

investment community.

In 2011 the Company organized a Capital Markets Day in London for investors and 

analysts at which senior management presented Severstal’s strategy including its 

target of being among the top fi ve companies in the industry in terms of EBITDA. 

The Company also presented initiatives for the implementation of Severstal’s 

Business System, a programme of measures across the business designed to 

increase operational effi ciency and produce savings currently estimated at about 

US $1 billion by 2015. 

The Board takes responsibility for health, safety and environmental issues and 

initiatives, which are at the heart of how the business is managed.

In 2011 the Company continued to demonstrate its commitment to the highest 

HSE standards as well as best practice in the areas of corporate social responsibility 

and sustainable development. All Severstal’s key enterprises have certifi cates of 

compliance with ISO 14001, the international standard that specifi es a process 

for identifying, controlling and improving environmental performance. Severstal 

Russian Steel Division’s performance in this area has also been recognised with an 

Ecologically Responsible Business award from the Russian Union of Industrialists 

and Entrepreneurs. A number of the Company’s projects in the areas of personnel 

and local community relations have also received recognition from the public and 

business community. 

The following report provides a detailed account of Severstal’s corporate 

responsibility activities and achievements in 2011. The Board will continue to set 

challenging goals for Severstal in the area of corporate social responsibility and 

encourage the involvement of all its employees in these important initiatives.

Christopher Clark
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1  General Information about Severstal (continuation)

CEO’s review

2011 was a successful year for Severstal. Thanks to good market conditions and 

optimization of our asset portfolio, we were able to exceed our business plan and 

secure high EBITDA, EBITDA margin and return on investment. We launched new 

steelmaking facilities in Russia and the US, and increased output of our mining 

operations to record levels. Overall, we took an important step towards our strategic 

goal —to become a top fi ve company in the industry per EBITDA by 2015. 

Severstal consistently works on implementing its corporate strategy, improving its 

fi nancial stability and expanding its footprint in high-growth emerging markets. A 

balanced portfolio of mining and steel making assets contributes to sustainability 

and high profi tability of our business model. We increase customer satisfaction 

by improving product quality and expanding the range of our offerings. Rollout of 

new technologies is an important investment priority for Severstal. We are planning 

to maintain high growth dynamics in 2012 by further improving our operational 

effi ciency. Our investment priorities for 2012 include further modernization and 

upgrades of existing production facilities, delivery of new projects, and improving 

our standard of occupational safety and environmental protection.

Our understanding of leadership is not limited to fi nancial and operational 

parameters. We believe that our long-term competitiveness largely depends on our 

social and environmental performance, our ability to build trust and develop long-

term productive relationships with our business partners, employees, governmental 

authorities and local communities in the regions where we work. Severstal 

continuously integrates principles of social responsibility into its corporate strategy 

and its everyday operations. 

Our success is determined, above all, by our people: their professionalism, acumen 

for innovation, and ability to develop collaborative relationships. Severstal invests 

a lot of effort and money in training our employees at all levels, and in creating 

an environment to help them achieve their full potential. Occupational safety 

still remains a priority for Severstal. We continue to improve working conditions 

and safety standards. In 2011 we invested US $100 million in upgrades of safety 

systems, features and processes in our businesses. As a result, we were able to 

reduce our LTIFR by 12.5% compared to 2010.

Environmental protection is also one of our priorities. In 2011 we spent more than 

US $74 million on the reduction of our environmental impact. We were focused 

mainly on reducing wastewater discharge in water bodies, reducing atmospheric 

emissions, improving waste management, rehabilitating contaminated sites 

and improving energy effi ciency. Our achievements in this area include several 

successful projects at the Cherepovets Steel Mill, which helped us to reduce annual 

emissions of ferroalloy dust by 14.5 tonnes and naphthalene by 8.6 tonnes. We 

launched a new large-scale project at this facility to further reduce air pollutant 

emissions by 2014.

In 2011 we continued the deployment of the Business System of Severstal. We 

launched this corporate program to engage employees in optimizing our business 

operations in 2010, and we already achieved tangible results including signifi cant 

production cost savings and overall improvement of operational effi ciency. Last 

year, the implementation of the Business System of Severstal generated additional 

US $250 million per EBITDA. We expect that by 2015, this program helps us 

increase EBITDA by more than US $1 billion through improvements in operational 

effi ciency, account management, information technologies, occupational safety, 

environmental protection and employee training.

As a large employer and taxpayer, Severstal contributes to the development of 

the regions where we operate. We also participate in regional social development 

programs; we invest in public and cultural infrastructures and work on charity 

programs focused on maternal and chart protection, education, culture and sports, 

as well as the preservation of our historical and cultural heritage. We invested 

US$83 million in social and charitable causes in 2011.

We hope that this Report helps the readers to get a picture of our main CSR areas 

and projects, and contributes to a productive engagement by all stakeholders.

Alexey Mordashov
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About Severstal

Severstal is one of the world’s largest vertically integrated steel and mining 

companies. Our assets are located in Russia and the US, as well as in the 

Ukraine, Latvia, Poland, Italy and Liberia. We also have investments in 

Brazil. Severstal’s products are used by the largest Russian and international 

companies working in fuel and energy, automotive, industrial machinery and 

construction industries. Severstal actively increases production of high-

value-added products and unique products for niche markets. Severstal is 

headquartered in Moscow, Russia3. Our shares are listed on the Russian MICEX 

and RTS exchanges, and our GDRs are traded on the London Stock Exchange. 

Severstal has approximately 70 thousand employees.

Severstal is one of the few steel makers worldwide having its own iron ore and 

coking coal. We use only our own raw materials for steel production in Russia, 

and we also sell raw materials in Russia and other countries.

Our strategy is focused on making Severstal a top five company in the 

industry per EBITDA by 2015. Severstal is planning to expand its presence in 

Russia and other emerging markets, and increase production of value-added 

products. Our core competitive advantages are full vertical integration and 

efficient cost control. Vertical integration makes Severstal less susceptible to 

market fluctuations and helps us to respond to new opportunities in a timely 

manner. Vertical integration helped Severstal to successfully overcome the 

global economic crisis, to respond to the plunge in demand for its products 

and rising manufacturing costs, and to leverage the opportunity to resume 

growth and improve financial results of all three divisions in 2011.

Severstal in 2011

• 70,000 employees in eight countries

• $15,812 million in revenues

• 15.3 million tonnes of crude steel produced

•  Seventh largest company worldwide by EBITDA, third by EBITDA margin,
and fi rst by ROCE

• Top Russian steel maker by EBITDA and EBITDA margin

• Second largest Russian company by total steel production and revenue

• $1.7 billion of capital expenditures

• $83 million of investments in social and charitable programs

Severstal is the leading Russian steel maker by share of value-added 
products in overall production (%, 2011)

35%

45%

32%

23%

Severstal Russian Steel NLMK MMK Evraz

Source: Severstal

Severstal was established in 1955 when Cherepovets Steel Mill produced the fi rst batch of rolled products. A 
new phase of development started when Severstal was privatized in 1993. Severstal achieved fast growth and 
emerged as a leading Russian, and later international business.

Severstal is a worldwide leader by profi tability and effi ciency4

Severstal

Jindal

CSN

Ternium

Mechel

Evraz

NLMK

Nucor

Posco

Hyundai steel

ROCE FY2011, %

22.8%

18.5%

17.3%

13.8%

13.7%

13.2%

12.5%:

11.6%

10.3%

9.3%

CSN

Jindal

Severstal

NLMK

Mechel

Ternium

Evraz

MMK

Sumitomo

SAIL

EBITDA Margin FY2011, %

40.6%

38.5%

22.7%

19.5%

19.1%

18.3%

17.7%

14.4%

13.6%

13.4%

Arcelor Mittal

Posco

Nippon Steel

ThyssenKrupp

CSN

JFE

Severstal

Baoshan

Evraz

Gerdau

EBITDA FY2011, US$m

10,117

6,976

4,611

4,398

4,017

3,588

3,584

3,318

2,898

2,785

Source: Bloomberg, internal data

3  Headquarters of OAO Severstal is located in Moscow, ul. Clara Zetkin, 2.
4  The Group defi nes EBITDA as profi t from operations plus depreciation and amortisation of productive assets 

and loss on disposal of property, plant and equipment and intangible assets.

1  General Information about Severstal (continuation)
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Our core businesses and structure

Severstal consists of three divisions:
• Severstal Resources (hereinafter Steel Resources);5

• Severstal Russian Steel; 

• Severstal International (hereinafter Severstal North America)6.

Steel Resources is one of Russia’s largest producers of iron ore and coking coal. This 

division has suffi cient capacity and product mix to supply almost all iron ore and hard 

coking coal needed for our steel operations. Our largest iron ore businesses include 

Karelsky Okatysh (iron ore pellets) and Olkon (iron ore concentrate). Our coal mining 

businesses include Vorkutaugol facilities in Russia and PBS Coals in the US. The Steel 

Resources division also has a promising project portfolio including Putu Range and 

Amapa iron ore deposits in Liberia and Brazil respectively, coking coal deposits in Tyva 

(Russia), and Usinskoye deposit in Komi Republic (Russia).

The Steel Resources Division sells its products to internal customers, and also to 

external customer in domestic and international markets. Russia is the main market 

for our mining businesses. Their primary customer is Severstal Russian Steel. 

Our development strategy is focused on maintaining our market share in Russia and 

expanding our international presence. We plan to develop new businesses focused on 

production of raw materials for steel makers in Russia and other countries.

Sales volumes by market, %

Domestic (Russian) market – 67%

Export sales – 33%

33%

67%

Coal mining companies of Steel Resources 
Division are among Russia’s top fi ve coking coal 
producers and top three iron ore producers.

5  Severstal Resources Division includes two segments: Steel Resources (iron ore and coal mining companies) 

and Gold; the latter was consolidated into Nordgold , a fully owned gold mining subsidiary. In November 

2011 we decided to divest Nordgold from Severstal by swapping 100% of Nordgold shares and Severstal 

GDRs based on their relative fair value.Divestiture of the gold assets was completed in January, 2012. In this 

Report, Steel Resources represents Severstal Resources excluding Nordgold.
6  In 2011 Severstal International went through signifi cant change, including partial sale of its European 

assets and restructuring of its North American assets in order to become a stronger and more specialized 

organization. Currently, Severstal International’s business is focused around its North American assets and 

Severstal International is referred to as Severstal North America in this Report.

1  General Information about Severstal (continuation)
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Severstal Russian Steel is the leading Russian steel maker. This division is focused 

on making value-added products. It produces cold roll, galvanized steel, plates, 

tubes and pipes for construction, automotive, industrial machinery, and oil & 

gas industries. Our core steelmaking asset is the Cherepovets Steel Mill—an 

integrated steel making plant with coke batteries, sintering machines, blast 

and steel making furnaces, and rolling lines. Cherepovets Steel Mill is one of the 

most technologically advanced and profi table steel plants worldwide. Severstal 

Russian Steel division includes Izhora Pipe Mill, TPZ Sheksna pipe works in Sheksna 

industrial area (Vologda Oblast), metalware plants across Russia, Ukraine and 

Italy, scrap recycling plants, as well as repair and transportation companies.

Severstal Russian Steel division sells its products in Russia and exports them to 

other countries, however the domestic market is the priority. Our products are 

used by companies working in construction, pipe, oil & gas, automotive, industrial 

machinery and other industries.

Sales by market, %
Domestic (Russian) market – 65%

Export sales – 35%

35%

65%

Sales by industry, %

Construction – 51.9%

Oil & Gas – 10.4%

Industrial machinery – 9.6%

Construction pipe manufacturers – 12.8%

Automotive – 6.8%

Other – 8.6%
51.9%

9.6%

10.4%

12.8%

6.8%

8
.6

%

The strategy of Severstal Russian Steel is focused on reinforcing our reputation as 

a leading Russian steel maker specialized in value-added rolled products. Apart 

from that, Severstal Russian Steel is looking to increase its production of long 

products for the construction industry, and sales of downstream products. Other 

priorities include additional effi ciency improvements and cost reductions. 

Severstal has several important competitive advantages including self-suffi ciency 

in raw materials, a wide range of products and a large distributor network. Our 

steel making plants in Northwest Russia have convenient rail access to suppliers of 

raw materials, Russian consumers, and Baltic Sea ports. 

Severstal North America is a mid-sized US steel maker offering a wide range of 

high-quality rolled products. In the US, Severstal focused on development of its 

two most effi cient plants. 2011 saw the completion of its US $3 billion long-

term expansion and upgrade program. Severstal’s facilities in Dearborn, MI, and 

Columbus, MS, are two of the most technologically advanced steel plants in North 

America. They are partially integrated with Severstal’s raw materials assets as 

they purchase coking coal from PBS Coals, a US-based subsidiary of the Steel 

Resources Division. 

This division sells primarily to the domestic U.S. market. Columbus also exports a 

small amount of its products to Mexico.

Sales by market, %

Domestic market  – 98.2%

Export sales   – 1.8%

98.2%

1.8%

Severstal is one of the largest suppliers to Ford, GM and Chrysler — the Big Three 

U.S. automakers. Severstal also sells its products to construction and distribution 

companies, pipe makers and white goods manufacturers. 

•  Severstal Russian Steel Division is the largest production 
division of Severstal. In 2011 this division produced 
approximately 74% of Severstal’s crude steel, 84% of its 
rolled products, and generated 66% of its consolidated 
revenues (excluding intra-group revenues).

•  Severstal Columbus is one of the most 
technologically advanced North American mini 
plants with excellent cost flexibility and market 
access. Severstal Dearborn is strategically located 
near U.S. automotive companies and enjoys a more 
efficient cost base than other similar companies.

1  General Information about Severstal (continuation)
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Key Investment Projects in 2011
In 2011 Severstal completed several strategic investment projects focused on 

development and upgrades of existing production lines, employee development, 

improvement of occupational safety, and reduction of our environmental footprint. 

Key 2011 Projects:

•  In Russia, Severstal Resources started the development of 
a new large mine face with estimated coal reserves of 2.7 
million tonnes, and obtained a license for exploration and 
development of a coking coal deposit in the Komi Republic 
with total estimated reserves of 620 million tonnes. 

•  Severstal Russian Steel launched the second color 
coating line and successfully continues construction of 
Balakovo Long Product Mini-Mill. 

•  Severstal North America doubled production capacity 
of Columbus mini-mill and completed upgrades in the 

Dearborn plant.

Capital Expenditures of Severstal in 2010–2011,
million USD, by division*

712.3

575.6

Severstal Russian Steel

490.8

262.1

Steel Resources

573.7

341.6

Severstal North America

2010 2011

* 2010 data for Severstal North America includes discontinued operations.

1  General Information about Severstal (continuation)
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Business Structure and Geography7

In 2011 Severstal streamlined its asset portfolio as a part of its corporate strategy. Gold assets were divested into Nordgold so that Severstal could fully focus on steel and raw 

material businesses8. Severstal also sold its less effi cient assets in the US in early 2011 in order to concentrate on Dearborn and Columbus, the two most effi cient plants in the 

region. Expansion of our presence in emerging markets with high demand for steel products becomes a strong priority as mature markets are still pressured by an uncertain 

economy. Severstal continues evaluating opportunities for organic growth and new joint ventures with global and local partners in Russia, India, Latin America and Africa. In 

2011 we added new joint ventures to our portfolio: We signed a new agreement for production of value-added steel products in Russia, and purchased a stake in a promising 

new deposit development project in Brazil.

7  As of December 31, 2011. This chart shows our most signifi cant assets in each division including subsidiaries

and joint ventures with majority ownership by Severstal.
8  This process was completed in early 2012.

1  General Information about Severstal (continuation)

Severstal Resources

Mining 
1

  Vorkutaugol (Vorkuta, Russia)

2

  Karelsky Okatysh (Kostomuksha, Russia) 

3

  Olkon (Olenegorsk, Russia)

4

  PBS Coals (Friedens, Pennsylvania, USA) 

5

   Severstal Liberia Iron Ore Ltd (Liberia, Putu Range 

Iron Ore deposit, license)

6

   OOO UlughemUgol (Republic of Tyva, Russia, 

Tsentralniy fi eld coking coal deposit, license)

7

  SPG Mineração S.A. (Amapa, Brazil, associate)

Severstal Russian Steel

Steel products
8

   Cherepovets Steel Mill (Cherepovets, Russia) 

9

   Izhora Pipe Mill (St. Petersburg, Russia)

10

   SMZ-Kolpino (St. Petersburg, Russia)

11

   TPZ-Sheksna (Vologda, Russia)

12

   Gestamp-Severstal-Kaluga (Kaluga, Russia, joint 

venture)

13

   Severstal-Gonvarri-Kaluga (Kaluga, Russia, joint 

venture)

14

   Project with Mitsui (Vsevolzhsk, Russia)

Metalware products
15

   Severstal - Metiz (Cherepovets, Russia)

16

   Severstal - Metiz (Orel, Russia)

17

   Severstal - Metiz (Volgograd, Russia)

18

   Redaelli Tecna S.p.A. (Milan, Italy)

19

   Dneprometiz (Dnepropetrovsk, Ukraine)

Scrap processing
20

   Vtorchermet (Cherepovets, Russia)

21

   Murmanskvtormet (Murmansk, Russia)

22

   Arhangelskii Vtormet (Archangelsk, Russia)

Severstal North America

Steel products
23

   Columbus (Mississippi, USA)

24

   Dearborn (Michigan, USA) 

25

   Double Eagle Steel Coating Company (Michigan, 

USA, joint venture)

26

   Mountain State Carbon, LLC (Western Virginia, 

USA, joint venture)

27

   Spartan Steel Coating, LLC (Michigan, USA, joint 

venture)
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Financial Highlights, 2009–20119

2011 Financial and Operational 
Highlights and 2012 Outlook

Expansion of the resource base and improvements in cost effi ciency due to deeper 

vertical integration helped Severstal to maintain its market leadership despite the 

global economic crisis. Severstal achieved stable growth in all operational indicators 

in 2011. The primary factors contributing to this growth include successful 

corporate strategy, effi cient vertically integrated asset structure, and improved 

market conditions. Severstal achieved better results than in the previous reporting 

period and outperformed its business plan, and maintained industry leadership by 

EBITDA, EBITDA margin and ROCE. Severstal recorded all-time high production 

thanks to the launch of the new steelmaking facilities in Russia and the US, and 

increased output of mining operations. Severstal was able to keep costs low while 

increasing its production.

In 2011, Steel Resources reported US $3,711.4 million in revenues (up 35.8%), and 

Severstal Russian Steel reported US $10,546.8 million in revenues (up 19.6%). 

Severstal North America reported revenues of US $3,422.1 million (up 17.5%).

Revenue
(US$)

9,076 million

12,819 
million

15,812 
million

2009 2010 2011

Income/(loss) from 
continuing
operations 
(US$)

(7) million

1,247 
million

1,963 
million

2009 2010 2011

EBITDA
(US$) 

1,352 
million

2,864 
million

3,584 
million

2009 2010 2011

Net profi t/(loss) 
attributable
to shareholders 
(US$) 

(1,018) 
million

(575) million

2,035 
million

2009 2010 2011

9  Consolidated fi nancial statements of Severstal for the year 2011 are provided in the Annual Report

of OAO Severstal, pages 102–174.

1  General Information about Severstal (continuation)
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Operational Highlights, 2009–2011

For more information see:
www. severstal.com

Output of rolled 
products 
by Severstal Russian Steel and Severstal 
North America (tonnes)

15 million

14.7 million

15.3 million

2009 2010 2011

Sales of iron ore

by Steel Resources (tonnes)

13.9 million

13.8 million

14.8 million

2009 2010 2011

Sales of coal

by Steel Resources (tonnes)

9.1 million

11.7 million

10.6 million

2009 2010 2011

1  General Information about Severstal (continuation)
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Revenue by Product Group, US$ thousand
Year ending December 31

2011 2010 2009

Hot-rolled plate 5,002,608 3,964,534 2,741,271

Galvanized and other metallic-coated sheet 1,998,091 1,532,821 1,289,472

Cold-rolled sheet 1,655,157 1,587,051 1,156,140

Large diameter pipes 1,006,714 961,348 777,303

Metalware Products 964,353 832,397 624,227

Other and shipping 876,119 677,955 527,613

Coal and coke 843,197 686,179 272,176

Semi-fi nished products 769,474 635,134 279,958

Iron ore pellets and concentrate 725,764 383,727 217,194

Long products 595,173 470,015 350,636

Other tubes and pipes, formed shapes 511,805 347,834 255,103

Color-coated sheet 305,777 288,147 246,442

Scrap 76,849 98,222 58,303

Other 481,319 353,754 280,483

15,812,400 12,819,118 9,076,321

Total sales by region, US$ thousand
Year ending December 31

2011 2010 2009

Russia 7,476,438 5,811,686 3,651,502

North America 3,912,225 3,131,834 2,448,497

Europe 2,506,408 1,979,612 1,297,643

China and Central Asia 735,692 469,246 673,182

Middle East 446,919 437,766 418,542

Latin America 335,059 422,484 152,643

Southeast Asia 273,322 454,799 295,007

Africa 126,337 111,691 139,305

15,812,400 12,819,118 9,076,321

OAO Severstal allocated US $1.7 billion
to 2012 CAPEX

Our investment priorities for 2012 include further modernization and upgrades of 

existing production facilities, improving our standard of occupational safety and 

environmental protection, and new delivery of projects in Russia and abroad.

Severstal Russian Steel continues the construction of Balakovo Long Product 

Mini-Mill, and invests in upgrades of other production sites, development of IT 

infrastructure and transition to a customer-oriented business model. The largest 

investment projects of Severstal Resources include upgrades of coal mines, coal 

deposits and washing plants; installation and deployment of new equipment; 

launch of Vorkuta coalbed methane thermal power plant; and development 

of new deposits in Tyva (Russia), Liberia and Brazil. Severstal North America 

development plan includes investments in existing sites and future projects, 

as well as environmental protection, workplace safety, IT infrastructure and 

customer orientation projects.

2012 CAPEX plan by division US$ million

Severstal Russian Steel 905.0

Steel Resources 658.8

Severstal North America 104.9

Total CAPEX 1,668.7

1  General Information about Severstal (continuation)
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About this report

This Corporate Social Responsibility and Sustainable Development Report of OAO 

Severstal for the year 2011 is addressed to all Severstal stakeholders. It is published 

on the offi cial company web site in the Russian and English languages, and is 

available for download for a large audience in Russia and other countries. 

Scope and structure of this Report
Consolidated information in this Report represents all businesses within OAO 

Severstal Group (hereinafter OAO Severstal, Severstal, Company) as of December 

31, 2011, whose reporting data is included in the consolidated IFRS fi nancial 

statements of Severstal. Information about the structure of Severstal is provided in 

the ‘About Severstal’ section.

This report outlines Severstal’s activities in the areas of corporate social 

responsibility and sustainable development1, covering all major aspects of corporate 

social responsibility as defi ned in the ISO 26000:2010 international standard 

(“Guidance on Social Responsibility”). 

Location of details on challenges in the area of corporate social 
responsibility, as suggested by ISO 26000, are included in this Report

Core subjects of ISO 26000 Section of the report covering the subject

Corporate Governance Strategy and Governance

Human Rights Engagement, Severstal People

Labor Practices Severstal People, Occupational Safety and 

Environmental Protection

The Environment Occupational Safety and Environmental 

Protection

Fair Operating Practices Strategy and Governance; Engagement

Consumer Issues Engagement 

Community Involvement and 

Development

Engagement; Social Investments and Projects

This report is focused on issues bearing the most signifi cance for Severstal and 

its stakeholders. To identify and prioritize these issues, we used the criteria 

recommended by GRI2: we covered those issues which directly or indirectly affect 

Severstal’s ability to create, maintain or damage economic, social or environmental 

value for Severstal, its shareholders and the community in general. To understand 

the applicability of ISO 26000 core subjects to Severstal, and the level of their 

signifi cance, our workgroup considered their signifi cance for key stakeholders, 

for the community in general and for corporate responsibilities, including 

responsibilities established by international documents such as US Global Compact, 

worldsteel’s Policy on Sustainable Development, and the Social Charter of RSPP. To 

identify areas of priority for our stakeholders, we discussed individual Severstal’s 

businesses with stakeholders3 and analyzed feedback, social studies reports and 

media monitoring reports. 

In 2011 Severstal participated in Sustainable Steel, the annual review of contribution 

to sustainable development by the steel industry organized by the World Steel 

Association (worldsteel), and submitted its corporate data according to worldsteel’s 

Policy on Sustainable Development4.

Description of the Information
This report contains data for calendar year 2011. Information beyond the reporting 

period is also provided where deemed important. Where possible, this Report 

uses data to analyze trends over several years. This report outlines fi nancial and 

operational results using consolidated data of OAO Severstal. IFRS management 

reporting and audited fi nancial statements were used to compile this Report. For 

Russian subsidiaries, Russian Central Bank’s average Ruble exchange rate for the 

reporting period is used. Details of social activities and labor relations, as well as 

environmental protection data, were accumulated and organized using a corporate 

information system and data queries defi ned according to GRI guidelines. The 

set of sustainable development indicators used here generally corresponds to the 

perimeter of fi nancial statements. Certain indicators are provided for individual 

divisions of Severstal.

Data completeness and accuracy are verifi ed at the level of individual contributing 

departments, and at the level of functional departments of Severstal’s divisions and 

the General Directorate.

This report complies with Sustainability Reporting Guidelines of the Global 

Reporting Initiative (GRI — G3.1), an internationally recognized non-fi nancial 

reporting standard, and additionally includes selected indicators of the Mining 

& Metals Sector Supplement (2010 edition). Severstal generally targeted GRI 

application level C (data consolidated on organizational level) and partially used 

guidelines for the disclosure of its management approach,5 as required by GRI 

application level B. index of standard disclosures is provided in Appendix 1.

Engagement 
This report represents the newest phase of Severstal’s social responsibility and 

sustainable development reporting initiative launched in 2007. Severstal is trying 

to consider requests for information and feedback received from stakeholders. 

Severstal has been using standard GRI disclosures in its social responsibility and 

sustainable development reporting since 2010. Starting in 2010, Severstal publishes 

these reports on an annual basis. The fi rst report prepared with this international 

standard was released in 2011 and was submitted for public affi rmation to RSPP 

Council for Non-Financial Reporting6. Comments and suggestions resulting from 

the review of the fi rst Severstal’s Social Responsibility Report7 were taken into 

account to a signifi cant degree during the preparation of this Report.

This report received public affi rmation by RSPP Council for Non-Financial Reporting.

Apart from the annual Corporate Social Responsibility and Sustainable 

Development Report, Severstal publishes the quarterly Severstal: Sustainable 

Development Review outlining fi nancial, social and environmental results of 

Severstal Russian Steel and Steel Resources divisions. We send this review to federal 

and regional authorities and non-governmental organizations with which we 

cooperate on delivery of our social initiatives, and we also provide it to everyone 

interested upon request.

1  Severstal’s understanding of the principles of corporate social responsibility and sustainable development matches 

the defi nition provided in the of ISO 26000:2010 international standard, “Responsibility of an organization for the 

impacts of its decisions and activities on society and the environment, through transparent and ethical behavior 

that contributes to sustainable development, including health and the welfare of society, takes into account the 

expectations of stakeholders, is in compliance with applicable law and consistent with international norms of 

behavior, and is integrated throughout the organization and practiced in its relationships.”
2  Global Reporting Initiative’s Technical Protocol.
3  See Engagement section of this Report.
4 http://www.worldsteel.org/steel-by-topic/sustainable-steel/sustainability-policy.html.

5 Table identifying the location of GRI-G3.1 standard disclosures in this Report is provided in Appendix 2.
6  RSPP Council for Non-Financial Reporting includes independent experts on corporate governance and 

corporate reporting, labor relations, regional politics and environment.
7  Opinion of RSPP Council for Non-Financial Reporting on Severstal’s 2010 Social Responsibility Report was 

published in full as an appendix to Severstal’s 2010 Social Responsibility Report, pages 88–90.
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Integration of recommendations received from RSPP Council for Non-Financial Reporting upon review of Severstal’s 2010 Social Responsibility 
Report submitted for public affi rmation

Recommendation Integration into this Report

Provide concise description and main targets of strategic documents 

governing company business in the report. Provide fi nancial, social 

and environmental results in the context of strategic corporate goals.

A section on sustainable development strategy with key provisions of Severstal’s strategy was added to this 

Report. This report contains corporate policies (on occupational safety and environmental protection) and 

wordings from the corporate social responsibility policy and several other documents. Employee relations, 

occupational safety and environmental protection sections provide information on relationships (?) between 

corporate efforts in these areas and the overall business strategy.

Include measurable targets in descriptions of plans and intentions. Each section of this Report offers medium-term targets, including measurable targets, for the key areas of 

company business.

Provide an opportunity to follow quantitative trends over a longer 

period of time.

We are gradually increasing amount of consolidated data on social responsibility and sustainable 

development as we enhance our corporate information systems. This report provides time series data for 

three years (2009–2011). We will expand the time series as more data becomes available.

Provide detailed overview of approaches to identifying key 

stakeholders and justifying priorities and specifi c results of their 

engagement.

This report includes substantial description of various aspects of stakeholder engagement, including specifi c 

methods, procedures and the format of our discussion.

Provide greater detail on existing organizational issues and 

approaches used to address them.

This report includes an expanded section on risk management, including non-fi nancial risks. It provides 

information about how Severstal is planning to address the most critical issues.

Provide more information on organizational position and practices in 

the area of human rights.

This report demonstrates the position of Severstal on human rights. It contains detailed information on 

Severstal’s practices related to protection of labor rights. Several indicators were enhanced by inclusion 

of gender data. In future, Severstal is planning to publish more detailed information according to the UN 

Guiding Principles for Business and Human Rights.

Provide a clearer defi nition of report boundaries and more specifi c 

information on disclosures on foreign assets.

Some key indicators are consolidated on a company-wide basis, including data on foreign assets (with 

consideration to regional differences in fi nancial and management reporting). Since Severstal includes steel 

making and mining businesses, a considerable amount of data is summarized by division.
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Development of reporting on corporate social responsibility 
and sustainable development, 2010–2012
In 2011, Severstal designed the program to enhance our reporting on corporate 

social responsibility and sustainable development up until 2015. This program 

refl ects Severstal’s commitment to improving transparency of CSR information and 

effi ciency of our management in this area. This program is aligned with international 

best practice and is focused on improving the effi ciency of our CSR and sustainable 

development reporting as a tool for our communications with our stakeholders. It 

covers the following aspects:

• Enhancement of our communications with the key stakeholders

• Design of corporate reporting standard in the areas of CSR and sustainable 

development

• Development of a training system to build a pool of internal experts on CSR and 

sustainable development reporting

• Phased transition to integrated reporting8

• Preparation to an independent audit

• Publication of topical reports focused on individual aspects of corporate social 

responsibility.

8  Integrated reporting includes a set of fi nancial and non-fi nancial information presented through the prism of 

corporate development strategy. Integrated reporting is a new type of reporting providing an opportunity to 

get a comprehensive understanding of organizational capability to generate long-term economic value and 

the effect that social and environmental factors have on this capability.

Pilot report (2010)

2010 2011 2012

Release of 2011 report

Preparation of 2011 report including 

development of corporate CSR and Sustainable 

Development regulations and IT systems, and 

including feedback from the RSPP Council for 

Non-Financial Reporting.

Evaluation of CSR and Sustainable Development 

management systems and disclosure practices against 

international principles and standards.

Analysis of stakeholders and their information needs.

Testing of report preparation methodology and 

indicators.

Consolidation of selected performance indicators over 

the primary CSR and Sustainable Development practices 

by division

Independent assessment of information disclosure in 

the report.

Development of CSR and Sustainable Development 

policy and strategic vision aligned with corporate values 

and strategy, WSA sustainable development policy, 

Social Charter of RSPP and ISO 26000

Consolidation of performance indicators over the 

primary CSR and Sustainable Development practices for 

the whole Severstal according to GRI-G3.1

Independent assessment of information disclosure in 

the report.
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Strategy and management

Priorities of Sustainable Development

Principles of corporate social responsibility and sustainable development are integrated 

into Severstal’s mission, which is focused on establishing Severstal as the leading 

generator of economic and social value for its stakeholders, ensuring that Severstal 

takes stakeholder interests in consideration in its sustainable development, and making 

Severstal more competitive in the global arena. 

Our mission is to be the leader in value creation. 
Leadership in value creation requires the following: 
•  Creating value through vertical integration and 

continuous improvement at a faster rate than our 
competitors

•  Manufacturing products highly sought after and used 
by people around the world in construction, energy, 
transportation, industrial machinery and consumer goods 
industries

•  Full commitment to new achievements providing an 
opportunity to exceed customer expectations

•  Use of our knowledge and expertise to develop our 
business and secure its sustainable growth in the best 
interest of all stakeholders including our shareholders, 
customers, employees, business partners, government 

authorities and local communities.

Logic and objectives of sustainable development are 
integrated in Severstal’s corporate strategy. 
Severstal aligns its strategy with market development trends, taking into 

consideration a comprehensive set of social, economic and environmental factors 

affecting Severstal’s ability to generate long-term value and to contribute to a 

sustainable development of economic, social and environmental systems in the 

work place. 

The strategic mission of Severstal is to become one of the top fi ve companies per 

EBITDA in the global industry by 20151, while keeping high return on investment. 

Severstal is also trying to become a top ten steel company worldwide by return on 

capital employed. To achieve this goal, we need to address the following priority 

challenges:

• Maintaining our profi le as a low-cost manufacturer sustainable unfavorable 

changes in the business environment

• Focusing on emerging markets with high growth potential; expanding our 

presence in Russia and other emerging markets

• Manufacturing value-added products

• Improving our performance in the areas of operational effi ciency, account 

management, information technologies, occupational safety, environmental 

protection and employee training.

We also believe it is strategically important to contribute to the development of the 

regions where we work through cooperation with local authorities and communities.

We refi ned our strategy in 2011 and reinforced its focus on steel making and 

suffi ciency of raw materials. The fi rst priority of our refi ned fi ve-year strategic plan 

is increased production of value-added products and expansion of Severstal’s 

presence in emerging markets with high growth potential. A clear and focused 

market strategy gives Severstal the confi dence it needs to work in uncertain global 

market conditions, to make a signifi cant contribution to economic development 

of the regions where we are present as a taxpayer, employer and customer, and to 

contribute through investments in social programs. 

Severstal is committed to the principles of sustainable development, and our 

strategic vision refl ects the priorities outlined in the Social Charter of RSPP. Our 

vision also includes industry-specifi c priorities which the World Steel Association 

(worldsteel) identifi ed upon analysis of risks and opportunities for the global 

steelmaking industry and integrated in its ‘Policy on Sustainable Development’. 

Severstal’s priorities and key areas of focus in sustainable 
development

Priorities Key areas of focus

Financial stability •  Focused strategy.

•  Balanced fi nancial policy.

•  Risk management.

•  Upgrades and innovations.

•  Operational effi ciency.

•  Satisfying customer needs.

•  Rational use of resources.

High ethical 

standards

•  Respect for human rights.

•  Integration of business ethics and employee code of conduct.

•  Anti-corruption policy.

Occupational 

Health & Safety

•  Improvement of workplace safety.

•  Development of safe behaviors.

•  Motivating line managers to create safe work environment.

•  Engagement of all employees in improvement of workplace 

safety.

Environmental 

protection

•  Reduction of negative environmental footprint of our operations.

•  Improving energy effi ciency.

•  Use of recycled resources.

•  Waste management.

Social investments •  Employee training and motivation.

•  Providing social benefi ts to employees.

•  Development of local communities.

•  Effi cient management of social investments.

Engagement of 

stakeholders

•  Regular and systematic disclosure of information on Severstal’s 

activities in the areas of CSR and sustainable development.

•  Development of productive communications with stakeholders.

1 EBITDA: Earnings before provisions for interest, taxes, depreciation and amortization.
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Strategy and management (continuation)

Severstal’s strategy towards market challenges

Market environment: 
key trends Strategic response

Rising cost of raw 

materials

•  Full vertical integration

•  Establishing a portfolio of new mining assets.

Steel market volatility •  Manufacturing effi ciency, fl exible responses to market 

needs.

•  Focus on value-added products.

•  Customer orientation.

High macroeconomic risks •  High business effi ciency (20%+ return on investment) 

with low debt.

•  Phased and focused capital expenditures.

•  Balanced approach to mergers and acquisitions, 

alignment of asset portfolio with strategic priorities.

2011 profi t breakdown* by product type

Steel – 55%

Raw materials for steel production – 45%
45%55%

Source: Severstal
* Hereinafter: EBITDA (Earnings Before provisions for Interest, Taxes, Depreciation and 
Amortization)

Self-suffi ciency of Severstal in raw materials

Russian businesses International businesses

120%

96% 97%

119%

Ore sufficiency

Coking coal sufficiency

Severstal’s strategic vision and sustainable 
development
•  Severstal is a vertically integrated steel maker with 

self-suffi ciency in raw materials, which are primarily 
produced by our own mining operations. Severstal 
combines the benefi ts of the growing potential of the 
Russian market with stable profi tability of a global steel 
manufacturer. Severstal invests in upgrades of production 
lines and innovative technologies, and is focused on 
making value-added products meeting the needs of our 
customers. When we embark on new projects, we focus 
on minimizing environmental and social risks. 

•  Severstal is a fi nancially sound company that is attractive 
for investment and is an industry leader per EBITDA. 
We follow responsible policies and manage our risks 
effi ciently.

•  Severstal is a socially responsible company generating 
shareholder and investor value while taking interests of a 
wide range of stakeholders into consideration. We invest 
in improving occupational safety and environmental 
protection; we foster employee development and offer 
competitive remuneration and social benefi ts. We work 
on projects supporting social, economic and cultural 
development of local communities. We build productive 
relationships with our stakeholders, we focus these 
relationships by addressing challenges with social and 
economic development, and we are committed to ethical 
business conduct.

•  Severstal is a Russian company with international 
status. Our strategy includes considerations for different 
geographical markets and individual specifi cs of social 
and cultural environments.
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Strategy and management (continuation)

•  In 2011 we invested more than US $148 million in 
occupational safety and environmental protection. 
In 2011 Severstal allocated US $83 million to social 
programs for local communities.

•  The outcome of our sustainable development strategy: 
Public recognition. Severstal won the 2011 Russian 
mining and metals industry contest as the leader in social 
and economic effi ciency. The jury of this contest included 
representatives of the Miners’ and Metallurgical Workers’ 
Union of Russia, the Association of Russian Mining and 
Metal Businesses, and the Ministry of Industry and Trade 
of the Russian Federation, who evaluated corporate 
investments in professional development of employees 

and social benefi ts.

2015 outlook: key targets in sustainable development19

Financial and 

economic 

component
•  Become a top fi ve global company per EBITDA.

Quality of 

governance •  Contribution of the Business System of Severstal in our 2015 

EBITDA — USD $1 to 1.2 billion

Social component
•  Become a Russian and global leader by occupational safety 

(LTIFR).

•  Utilize motivation systems focusing every employee on the 

implementation of our corporate strategy. Enhance employee 

training and professional development system.

•  Enhance social investments focused on the key elements of 

sustainable development in the local communities; launch 

effi ciency management systems for our social programs.

Environmental 

component •  Achieve environmental management certifi cation across all 

our operations.

•  Reduce atmospheric emissions (including those from the 

converter plant and shaft furnace #1 of the electric steelmaking 

plant at Cherepovets Steel Mill). Reduce emissions of hydrogen 

sulfi de and other sulfur compounds. 

•  Reduction of our impact on water bodies (including Koshta 

River and Rybinsk Reservoir).

•  By 2014, ensure annual recycling of at least 100 thousand 

tonnes of ore tailings from the converter plant at steel making 

plant.

• Reduce specifi c power consumption.

19 Detailed targets are provided in respective sections of this Report.
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Strategy and management (continuation)

Corporate Social Responsibility Policy

In 2011 Severstal developed the Corporate Social Responsibility Policy summarizing 

our own experience and focused on the international best practice in this area. 

This policy is based on our understanding of the social role and responsibilities 

of Severstal stemming from corporate mission and strategy, our principles of 

business ethics and corporate values. This policy is also aligned with the principles 

and approaches in the area of corporate social responsibilities recognized by the 

Russian and international business communities and outlined in the ISO 26000 

international standard (“Guidance on Social Responsibility”). 

Our CSR policy is focused on the following objectives:
• To defi ne a common understanding and key implementation areas of the 

concept of social responsibility for all Severstal’s businesses and departments;

• To establish a common platform for improvement of effi ciency of Severstal’s 

social programs and for collaboration with stakeholders on signifi cant social 

challenges.

Severstal defi nes social responsibility according to the ISO 26000 standard 

(“Guidance on Social Responsibility”): “Social responsibility is the responsibility of 

an organization for the impacts of its decisions and activities on society and the 

environment, through transparent and ethical behavior that:

• Contributes to sustainable development;

• Takes into account the expectations of stakeholders;

• Is in compliance with applicable law and consistent with international norms of 

behavior;

• Is integrated throughout the organization and practiced in its relationships. 

Severstal also supports the view of corporate social responsibility integrated in 

the Social Charter of RSPP, which includes fair business practices, respect for 

human rights, responsible labor practices, responsibility for conservation of natural 

resources and environmental protection, and responsibility before consumers and 

local communities in the regions of our operations.

Key provisions of the Corporate Social Responsibility Policy:
• Severstal is committed to being a reliable partner of all stakeholders. Severstal 

communicates and engages with stakeholders on the basis of mutual respect, 

business partnership and delivery on commitments.

• Severstal evaluates potential social and environmental outcomes of its 

decisions, ensures regular disclosure of information about its decisions and 

activities affecting the society and the environment.

• Severstal integrates the principles of social responsibility in its activities and the 

activities of its employees at all levels and in all lines of business:

- Severstal takes on social responsibility initiatives aligned with its 

corporate development strategy, and principles and tools of the Business 

System of Severstal.

- Severstal promotes the principle of social responsibility in internal 

communications, develops competencies and creates motivation 

required to implement this principle in its decision-making and everyday 

operations. 

- Severstal is committed to continuous improvement of its social 

responsibility activities, continuously monitors its impact on social, 

economic and environmental systems, and analyzes the outcomes of its 

social and environmental initiatives. 

- Severstal enhances communications with stakeholders on matters 

important either for Severstal or for stakeholders.

- Severstal prepares its corporate social responsibility reports according to 

international standards for non-fi nancial reporting. 

• Our corporate social responsibility policy is outlined in documents governing 

human relations, occupational safety, environmental protection, and 

management of external social programs.
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Corporate values of Severstal
•  Occupational Safety. We believe that no objective can justify any violation of occupational safety policies or negligence 

towards people’s health or safety. We create and support a safe working environment and protect the health of our 
employees. We are trying to prevent the contamination of the environment and aim to conserve energy and natural 
resources.

•  Customer Orientation. We respect our external and internal customers. We carefully study their expectations and 
respond to requests in a timely manner. We develop with our customers and try to predict and satisfy their future needs.

•  Effi ciency and Responsiveness. We are trying to achieve the best possible results and continuously improve, innovate, 
make proper decisions in a timely manner, assure follow up on them and ensure effi cient use of our resources.

•  Respect for People. We foster the environment of mutual respect and support among employees. Together we create 
a decent work environment, meet our responsibilities, ensure equitable performance appraisals, help our employees to 
achieve their full potential, and support their initiative and professional development within the company. We consider 
and value the contributions, experience and talents of our every employee. 

•  Teamwork. We utilize the full potential and all competencies of all our employees. We operate on trust, mutual support 
and responsibility.

Source: Severstal Employee Code of Conduct

Strategy and management (continuation)
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Management

Management of Severstal’s activities in the area of sustainable development is 

integrated in our corporate governance system. 

Severstal’s corporate governance system is aligned with international best 

practices. It ensures protection of shareholders, consideration for interests of other 

stakeholders, high quality of management decisions and high overall performance 

of Severstal. Severstal complies with Russian corporate governance regulations 

and meets the mandatory corporate governance requirements of MICEX and 

RTS (Russia) for issuers whose securities are included in quotations lists B. These 

requirements are aligned with the guidelines of the Russian Code of Corporate 

Conduct developed by the Russian Federal Commission on Securities (2002 

edition). Principles and rules integrated in internal Severstal’s documents meet the 

requirements of the UK Corporate Governance Code 2010. Depositary receipts of 

Severstal are listed on the London Stock Exchange. 

Corporate governance system of OAO Severstal relies on the following 
principles:
• Protecting interests of all shareholders.

• Single and transparent organizational structure aligned with the corporate 

strategy.

• Balanced M&A strategy supported by qualifi ed majority of the Board. 

• Reliable team of experienced and highly qualifi ed managers. 

• Use of best practices in information disclosure and a transparent corporate 

reporting system. 

• Generating shareholder value.

Severstal is committed to transparency and strong business ethics. We publish 

quarterly RAS and consolidated IFRS statements. Severstal arranges regular 

meetings with analysts, investors and media representatives.

Severstal puts a strong emphasis on communication with professional corporate 

governance associations and investors. Severstal is a member of the Russian 

Institute of Directors, a leading center of expertise for corporate governance, and 

the UK IR Society.

The Annual General Meeting is the supreme corporate body of Severstal. Annual 

General Meeting elects the Board of Directors, which is responsible for the general 

supervision of Severstal’s business, defi ning its development strategy, overseeing 

its fi nancial performance and business operations and coordinating initiatives 

focused on maintaining and further improving Severstal’s standard of corporate 

governance. According to Severstal’s Charter, the Chief Executive Offi cer is the sole 

executive authority of Severstal.

The Board forms the Audit Committee and the Remuneration and Nomination 

Committee. 

The Audit Committee monitors Severstal’s fi nancial performance and business 

operations on behalf of the Board. The Remuneration and Nomination Committee 

helps Severstal to engage qualifi ed professionals to manage the company, and 

creates the incentives necessary to ensure their successful work at Severstal. 

Structure of Severstal’s Governance and Control

Shareholders Annual General Meeting

External auditor

Revision commission

Board of Directors

Internal audit and risk 
management departmentAudit committee 

Remuneration and 
Nomination Committee

Board of Directors

Company 
management

Sole Executive
Body (CEO)

Severstal Russian Steel 
Grubman A. D.

Severstal International 
Kuznetsov S. A.

Severstal Resources 
Larin V. A.

Strategy and management (continuation)
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Severstal Board of Directors2:

• Christopher Clark, Chairman of the Board of Directors, 

Independent Non-Executive Director, Member of the 

Nomination and Remuneration Committee.

• Alexey Mordashov, Executive Director, Chief Executive of 

OAO Severstal, Member of the Nomination and Remuneration 

Committee.

• Alexander Grubman, Executive Director, Chief Executive Offi cer, 

Severstal Russian Steel.

• Alexey Kulichenko, Executive Director, Chief Finance Offi cer, 

OAO Severstal.

• Sergey Kuznetsov, Executive Director, Chief Executive Offi cer, 

Severstal International.

• Mikhail Noskov, Non-Executive Director.

• Rolf Stomberg, Senior Independent Director, Chairman of the 

Nomination and Remuneration Committee.

• Martin Angle, Independent Non-Executive Director, Chairman 

of the Audit Committee.

• Ronald Freeman, Independent Non-Executive Director, Member 

of the Audit Committee.

• Peter Kraljic, Independent Non-Executive Director, Member of 

the Audit Committee.

The ratio of independent non-executive directors to the total number of directors 

on the Board guarantees equal protection of the interests of all shareholders. 

The Board establishes a transparent system to evaluate the contribution of the 

Board in general and each Director individually in compliance with applicable 

laws and international standards of corporate governance. The Board performed 

a self-evaluation of its performance in 2011 based on the individual contribution 

of the each of the Board members. Upon self-evaluation, the Board noted proper 

attention to matters of strategy and occupational safety, and active involvement of 

the Board in improvement of Severstal’s corporate governance system3.

Remuneration and compensation of Board members is linked to their individual 

contribution to Severstal’s achievement of strategic objectives, including objectives 

related to occupational safety and environmental protection, as well as talent 

management.

In 2011 Ronald Freeman, an Independent Non-Executive Director and a Member of 

the Audit Committee of the Board, received the 2011 Director of the Year Award in 

the Independent Director nomination. 

Severstal continuously improves its corporate governance to ensure that it 

fully supports our strategy and scale, and promotes effi cient and transparent 

management. 

Severstal uses the best international practices to ensure its high fi nancial and 

operational transparency. Severstal publishes the Annual Report, fi nancial and 

operational statements, as well as quarterly fi nancial reports. Severstal also 

publishes social reports summarizing corporate activities in the areas of sustainable 

development and corporate social responsibility.

In 2011, 2010 Annual Report of Severstal was ranked 14th spot in the global 

rating of annual reports compiled by IR Global Rankings. Severstal’s annual report 

was the only report from Russia and CIS included in this rating, which is based on 

informational transparency of publicly listed companies. 

2  For further details about the Directors, including their biographical data and professional qualifi cations, please 

see the 2011 Annual Report of Severstal, pages 68–71. Rules of appointment to the Board are outlined in 

the 2011 Annual Report of Severstal, page 78. Information about attendance of the Board and Committee 

meetings by individual directors in 2011 is provided in the 2011 Annual Report of Severstal, page 76. 3 For additional details, see 2011 Annual Report of Severstal, page 77.

Strategy and management (continuation)
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Risk Management

Severstal uses a risk management system4 supporting its strategic goals. This 

system is designed for early risk identifi cation, a systemic approach to risk 

mitigation and engagement of offi cers, managers and employees at all levels in risk 

management. 

Severstal’s Risk Management

The Board Accountable to shareholders for ensuring 

uninterrupted operation of the risk 

management system and internal controls.

Audit Committee of the Board Monitors effi ciency of the risk 

management system and internal controls.

Risk Management Committee5 Controls the risk management system 

and key risks; supports communications 

between managers of functional 

departments, and between Severstal 

management and the Board; provides 

preliminary approvals for risk management 

policy and procedures; reviews and 

approves internal and external risk 

management reports.

Risk Management Service Coordinates risk identifi cation and 

evaluation efforts, implementation 

of innovative risk management 

methodologies, and compilation of internal 

and external reports.

Risk owners are the managers of 

departments (or lines of business) whose 

strategic or operational goals are directly 

affected by respective risks.

They identify specifi c risks and mitigate 

them.

Our risk management system covers the whole range of risks affecting our business, 

including but not limited to social risks, risks associated with occupational safety, 

and environmental risks. Severstal places a strong emphasis on the management of 

social risks, especially in the area of employee relations. 

Management of social risks
Severstal’s success depends on a good relationship with its employees. Severstal 

enjoys a productive relationship with its employees, one based on mutual respect. 

We are trying to prevent any degradation of this relationship that could adversely 

affect our business (including production or headcount cuts, deterioration 

of work or life conditions, or deterioration of image). We consistently work on 

talent management to support our growth strategy, taking into account the 

demographics of our regions.

We foster fair and productive discussion with our employees. The majority of 

our business units have collective bargaining agreements in place. Severstal 

places a strong emphasis on employee training, professional development and 

benefi t programs. We routinely conduct surveys to understand how much our 

employees are satisfi ed with the content and conditions of their work, and with 

the public activities and relationships with management. We develop regional 

social investment programs focused on creating favorable living conditions for our 

employees and their families, and on attracting new employees. 

All Severstal employees have private health insurance. We continuously enhance 

leisure and resort vacation programs for our employees.6

Management of Occupational Safety and Environmental 
Protection Risks 
Metal and mining companies may cause damage to public health, property and 

the environment. The primary risks in these areas are incidents, pollutant emissions, 

and waste management violations. These risks may drive additional costs related 

to long-term injuries, fi nancial penalties for violations of environmental regulations, 

damages awarded to other parties, and other similar actions. There is a global trend 

for stricter environmental regulations, which will affect Severstal’s environmental 

protection costs. 

Severstal insures its dangerous production sites, to include third-party liability 

coverage.

To mitigate these risks, Severstal adopted a standard Occupational Safety and 

Environmental Protection Policy in 2008. In 2011 this policy was further detailed 

in the Corporate Occupational Safety Policy and the Corporate Environmental 

Protection Policy, which outline corporate activities in these areas in greater detail. 

These policies require the use of effi cient systems and the leading international 

management standards in respective areas, and focus all Severstal employees 

on improving occupational safety and environmental protection. Severstal is 

working on a series of programs to improve safety of its employees and reduce its 

environmental footprint7.

Severstal’s occupational safety and environmental protection programs comply 

with all national and regional laws and regulations. Severstal is committed 

to productive cooperation with the government and public authorities in the 

development of its strategy and implementation of individual programs focused 

on addressing challenges in social development. We cooperate with Russian federal 

and regional authorities, and participate in several government committees. We are 

a member of the Russian Union of Industrialists and Entrepreneurs (RSPP) and the 

World Steel Association (worldsteel).

4  For additional information about risks and risk management in 2011, see the 2011 Annual Report of OAO 

Severstal.
5  The Risk Management Committee includes Severstal executives (VP level) responsible for key lines of 

Severstal’s business, chief executives of the largest production facilities, and the Head of Risk Management 

Service.

6 For more details, see Severstal People, and Social Investments and Projects sections of this Report.
7 For more details, see the Occupational Safety and Environmental Protection section of this Report.

Strategy and management (continuation)



Page 36/105

General Information 
about Severstal

About this report
Strategy and 
governance Engagement Severstal People

Occupational safety 
and environmental 
protection

Social investments 
and projects

Appendices

Severstal Corporate Social Responsibility Report 2011

Managing new opportunities: Innovations

Severstal is a large developer and provider of new technologies. Severstal is a 

leading Russian metal company per number of patents for inventions. 

In 2011 Severstal focused its R&D8 activities on innovative products that would 

allow us to further optimize production processes and secure technology and 

environmental advantage. We launched several joint R&D programs with the 

leading research institutions. For example, we developed a technology that allows 

us to manufacture solid fl ame-retardant products using nanocomposites together 

with MISIS National University of Science and Technology. Test results indicate 

that fl ame retardant products manufactured using this technology are 20 % 

more resistant to fi re than products manufactured using other technologies. The 

new technology was jointly developed by MISIS and two Severstal businesses: 

Cherepovets Steel Mill and Severo Zapad Ogneupor. Severo Zapad Ogneupor is 

planning to commercialize this technology and produce several types of fl ame-

retardant materials, including fl ame-retardant concrete and paste, and fl ame-

retardant products, primarily for steel mills and roll plants. Use of fl ame-retardant 

nanocomposites will prolong the useful life of steelmaking machinery and improve 

their performance.

Izhora Pipe Mill and St. Petersburg State National Research Polytechnic University 

work on a computer-aided modeling system for pipe production. 

Severstal North America actively works with the Steel Marketing Development 

Institute (SMDI) on development of Advanced High-Strength Steels (AHSS) for 

automotive industry. In addition, Severstal North America joined the Galvanizers 

Autobody Partnership (GAP). The decision to join was made in order to allow 

the division to participate in experimental projects for the development of new 

zinc-containing coatings and processing optimization, and to determine coating 

resistance to various corrosive environments.

These and other projects focused on design and implementation of new 

technologies and these processes help Severstal to ensure its product range and 

quality to meet the growing requirements of our customers, to improve effi ciency 

and environmental performance, and to secure a long-term competitive advantage. 

•  Cherepovets Steel Mill received a Gold Medal and 
Certifi cate for an invention which provided a ‘Strong 
Contribution to the Environment’ at the 63th iENA 2011 
Trade Fair in Nuremberg (Germany); the award was for an 
innovative technology that allowed the manufacture of a 
unique type of rebars to be made from А 600 С steel.

•  Andrey Lutsenko, CTO of Severstal Russian Steel; Nikolay 
Skorokhvatov, CEO of Izhora Pipe Mill, and Alexander 
Velichko, Director of Quality, Izhora Pipe Mill, were among 
the recipients of the Science and Technology Award of 
the Government of Russia. This award was given for a 
new-generation high-strength pipe production technology, 
reducing steel consumption and at the same time 
increasing the strength of pipes.

Innovative products of Severstal received several awards in 2011. Cherepovets Steel 

Mill received the Gold Medal of Metal-Expo 2011 for the design and deployment of 

hot-rolling technology for production of high-strength pipes from type 08HMFChA 

low-alloy steel. Such pipes are used in trunk and fi eld pipelines, including those in 

the Extreme North or Siberia, to convey corroding fl uids. This innovative technology 

makes pipelines more resistant to corrosion. Another award was given to the project 

that included design and deployment of production technology for 0.7 to 1.0 mm 

thick high-strength, cold-rolled and work-hardened steel packing strips. This type 

of packing strip is used in many industries where cargo packaging needs to be 

protected during transportation by rail, sea or highway.

Several products of Severstal Metiz Group, including the new dynamically pre-

stretched wire rope for hoisting applications on lifting equipment, also received 

Metal Expo 2011 awards. OAO Severstal Metiz is currently the only Russian company 

producing eight-strand wire ropes with an extended useful life.

Severstal participates in joint initiatives focused on innovations. In 2011, 

The Government Commission on High Technologies and Innovations invited 

Severstal to join the Club of R&D Directors of Large Russian Private and 

State-Owned Enterprises. This club was was established by the Institute of 

Innovation Management of the Higher School of Economics, Moscow School 

of Management Skolkovo and Ernst & Young with support from the Ministry of 

Economic Development of the Russian Federation. This club will be focused on 

addressing cross-industry challenges related to organization, communications 

and management of innovations. The club will also serve as the forum for the 

exchange of best practices in innovation management in Russian and international 

businesses.

8 R&D stands for research and development.

Strategy and management (continuation)
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The Business System of Severstal

The Business System of Severstal9 is a unique system for the implementation of 

corporate values and strategic development priorities through a set of projects 

aligned with the key development vectors and focused on the key strategic 

challenges, and also through employee engagement in these challenges. The 

Business System also includes special purpose projects in the areas of strategic 

development, market forecasting, technology R&D, and management of M&A 

investment projects. 

The Business System is designed to streamline all activities across the whole 

Severstal, and to improve KPI in all areas from profi tability and performance to 

occupational safety. In 2011, the Business System projects generated US $250 

million of savings through improvements in operational effi ciency, account 

management, information technologies, occupational safety, environmental 

protection and employee training.

The Business System of Severstal refl ects Severstal’s comprehensive vision as a 

high-performance and socially responsible company. Business System projects link 

fi nancial, economic, social and environmental aspects of our business together, 

and establish employee values and models of conduct aligned with long-term 

development priorities, effi ciency, mutual responsibility and partnership. 

Severstal will continue deploying the Business System in 2011–2015 to foster high-

performance corporate culture, customer orientation and continuous improvement 

of internal effi ciency.

The Business System of Severstal is a platform for implementation of the Corporate 

Social Responsibility Program covering all its key aspects in compliance with the 

ISO 26000 standard (“Guidance on Social Responsibility”) including organizational 

governance, human rights, responsible labor practices, environmental protection, 

fair business practices, responsibility on behalf of consumers and local communities.

The Business System of Severstal

Occupational Safety Eliminate work-related fatalities and implement best 

international safety practices.

Continuous Improvement Establish structural competitive advantage of 

Severstal in the global market.

Projects requiring 
maximum involvement, 

understanding and 
engagement of all 

company employees.

Customer orientation
Increase satisfaction of internal and external 

customers with products and services of our 

departments.

Severstal People
Create a single-minded business team focused on 

achieving common objectives and sharing Severstal 

values.

Business Standard Create a single process standard implemented in 

SAP ERP across all Severstal businesses in Russia.

9  For further details on the Business System of Severstal, see also the 2011 Annual Report of Severstal, pages 

29–30, and the 2010 Corporate Social Responsibility Report of Severstal, pages 18–19.

Strategy and management (continuation)
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The Business System of Severstal is our platform for implementation of corporate social responsibility principles

Safety

Organizational 
governance

Environmental
protection

Responsible
labor practices

Community
involvement

Responsibility
before consumers

Fair business
practices

Severstal People

Customer orientation

Continuous 
Improvement
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Engagement

Principles and Areas of Engagement

Productive engagement of stakeholders1 is a key driver for the implementation 

of sustainable development and corporate social responsibility. Stakeholders are 

a priority for Severstal, for their interests are closely intertwined with those of 

Severstal and have the potential to cast the most signifi cant effect on our ability to 

deliver on our strategic objectives.

Severstal maintains a dialog and engages with stakeholders on the basis of mutual 

respect, business partnership and delivery on commitments. In cooperation with 

stakeholders, Severstal seeks to balance its corporate objectives, priorities of 

individual regions, and interests of a wide range of communities.

It is a part of our social responsibility to be a reliable 
partner for stakeholders by doing the following:
•  Creating competitive advantages for our business 

partners.

•  Generating signifi cant value for our shareholders.

•  Ensuring high occupational safety, competitive 
remuneration of employees and favorable conditions for 
them to reach their full potential.

•  Meeting all legal requirements and partnering with the 
government in achieving sustainable growth objectives.

•  Contributing to the social and economic development of 
regions where we work.

•  Improving environmental aspects of our production 
facilities and conserving resources.

Key groups of Severstal stakeholders:
• Shareholders and investors

• Employees

• Government authorities

• Business partners

• Local communities

• General public.

General principles of stakeholder engagement are outlined in several corporate 

documents (Corporate Governance Code, Employee Code of Conduct, Code of 

Business Partnership, and the Corporate Social Responsibility Policy introduced 

in 2011). Severstal works with Russian stakeholders on federal, regional and local 

levels. As an international enterprise and a large steel company, Severstal also 

participates in the international discussions on the development of the steel 

industry. 

Key areas of stakeholder engagement include the following: 
• Occupational safety and environmental protection

• Professional development and employee benefi ts

• Social, economic and cultural development of our regions. 

We use the following key tools to work with our stakeholders:
• Cooperation with business partners, regional authorities, trade unions, non-

governmental organizations and professional associations dealing with business 

contracts, agreements and cooperation arrangements

• A system of corporate communications channels

• Regular employee and consumer surveys

• Public opinion research within Severstal and in our regions

• Meetings and negotiations

• Public discussions

• Joint workgroups

• Employee and consumer hotlines

• Investor presentations

• Membership in NGOs and professional associations

• Conferences.

1  Severstal stakeholders include organizations and persons whose interests are in some way affected by 

Severstal’s decisions or activities and who can affect future development of Severstal in some particular way.
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Discussions and Cooperation in 2011

In 2011 Severstal worked hard on expanding our cooperation with stakeholders and 

viewing them as our partners in addressing important challenges for Severstal and 

the public in general. The tools that we use to work with our stakeholders provide a 

feedback loop and give us an opportunity to identify new risks and opportunities for 

business development and enhancement of our social initiatives on a timely basis.

Shareholders and investors
In our dealings with shareholders and investors, we are committed to high 

standards of corporate governance which support our strong performance, 

ensure accountability and transparency, and contribute to the appreciation of 

our shares and of shareholder value in the long term. Severstal is fully compliant 

with applicable laws protecting interests of shareholders and investors2. Our 

Annual General Meeting preparation and management process ensures that all 

shareholders have an opportunity to review all the necessary data and provides for 

an equal opportunity for all to speak. 

The Severstal Board of Directors is the key developer of our corporate strategy and 

monitors the implementation of shareholder resolutions. Board members routinely 

visit Severstal facilities.

Successful implementation of our focused strategy helps us to protect the fi nancial 

interests of stakeholders and investors. In 2011, Severstal became the leading 

Russian company per EBITDA, EBITDA margin and ROCE. Our dividends for the four 

quarters of 2011 were twice as high as the 2010 dividends.

Principles of Severstal’s corporate governance include 
the following:
•  Providing effi cient and transparent tools to protect rights 

and interests of shareholders as stipulated by applicable 
laws, corporate Charter, other regulatory documents and 
international standards of corporate governance.

•  Ensuring equal treatment of all shareholders, irrespective of 
their nationality, place of incorporation, or number of shares 
they own.

•  Securing the right of shareholders to participate in company 
governance by allowing them to attend meetings, vote on 
items included in meeting agendas, and obtain information 
about the company operations, its management and 
supervisory or audit committees in a timely manner.

•  Viewing rising market price of shares, or market 
capitalization of the company, as a priority (Severstal’s 
Code of Corporate Governance).

Shareholding Structure3

% of
share capital

Alexey Mordashov 82.94%

Institutional investors and employees 17.06%

Total 100%

The most important topics for this group of stakeholders in 2011 were the renewed 

strategy of Severstal and the restructuring of assets to increase shareholder value. 

We announced our renewed strategy in September, 2011, during the Investor Day 

conference we hosted in London. This event provided a perspective on Severstal’s 

future strategic development and was warmly received by analysts and investors 

who were in attendance. We decided to run the Investor Day on an annual basis. 

Severstal consistently communicates the results of its strategy to the investor 

community and analyzes its feedback. These efforts received strong recognition 

from investor and professional communities: in 2012, IR Magazine — Thomson 

Reuters Extel named Severstal the best high-capitalization company in Russia and 

CIS in the realm of Investor Relations. The winners of one of the most prestigious 

Investor Relations awards were determined using an independent analysis of an 

international sample of opinions from stock market analysts and asset managers. 

The Investor Relations Department is responsible for continuous communications 

with investors in Severstal. 

In 2012, Severstal won the Best Corporate 
Business Development Strategy Award of RCB 
Group and4 investor.ru web portal. Severstal 

demonstrated the highest level of consistency between 
2011 results and declared strategic priorities. 

Employees
The people who work in the company, their professionalism and commitment are the 

key strategic assets of Severstal. Severstal develops employee relations on the basis of 

mutual accountability, mutual trust and social partnership. Severstal fully complies with 

all applicable labor laws. 

Severstal is an equal opportunity employer making all employment and promotion 

decisions solely on the basis of professional and business qualifi cations of our 

employees. 

Severstal respects the freedom of association and collective bargaining as stipulated 

by applicable laws. Severstal trade union celebrates its 60th anniversary in 2012. 

Severstal has collective bargaining agreements in place5. Our specialists and workers 

actively participate in the Miners’ and Metallurgical Workers’ Union of Russia, including 

its management. Many members of the Vologda Oblast Council of the Union are 

employees of Severstal. Severstal also works with Rosugleprof (Russian Independent 

Union of Coal Workers) and NPG (Independent Miner Union). 

We view trade unions as active contributors to the strategic development of our 

businesses, and also as our partners in the delivery of social and labor guarantees 

to our employees. Our management teams hold regular meetings with trade union 

representatives. Our main topics for discussion with the trade unions revolve around 

occupational safety, ensuring a decent social environment and standard of living, 

and competitive compensation. Our collective bargaining agreements also contain 

provisions for the prevention and resolution of labor disputes, and termination notices, 

protecting employees and reducing the risk of confl icts. 

Severstal also negotiates with trade unions on employee training and productivity, and 

on working and living conditions for women and youth. We jointly organize professional 

contests, industry day celebrations, sports events and veteran support initiatives.

2 For additional details, see 2011 Annual Report of Severstal, pages 73–75.

3 As of December 31, 2011
4 The publisher of Rynok Tsennykh Bumag magazine and other communications products for the stock market.
5  We provide social benefi ts and guarantees to 95% of employees in Severstal Russian Steel and to 100% of 

employees in Steel Resources divisions as prescribed by collective bargaining agreements.
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In 2011 Severstal was among the winners of the Mining and Metal Businesses with High 

Social Performance Award for social and economic effi ciency of its collective bargaining 

agreement. This annual award is given by the Association of Russian Mining and Metal 

Businesses and the Executive Committee of the Central Council of the Miners’ and 

Metallurgical Workers’ Union of Russia.

Severstal uses its internal corporate communications system to engage employees 

in the delivery of business plans of their business units and the corporation in general. 

This system includes direct communication channels linking the management 

with employees, a feedback channel from employees to their managers, and an 

interdepartmental knowledge exchange system. Our internal communications tools 

include face-to-face and video conferences, regular and all-staff meetings, telephone 

hotlines, mail and e-mail, and signage. Severstal has a diverse set of corporate media 

including an Internet portal, printed media, TV & radio stations, electronic newsletters 

and bulletin boards. We conduct surveys to understand signifi cant aspects of our 

relations with employees and provide timely reaction on employee questions and 

proposals. 

Principles of internal communications in Severstal: 
• Transparency and authenticity

• Readiness to support open and productive discussions, including the discussion 

of existing problems 

• We only distribute reliable and fact-based information supported by evidence 

• Timeliness and consistency 

• Timely delivery of all information that is required to make appropriate decisions 

and take actions at all organizational levels 

• Regular communications and delivery on commitments made through these 

communications 

• Simplicity and clarity. 

Business partners
Severstal is committed to building long-term mutually benefi cial relationships 

with business partners. Severstal’s Code of Business Partnership6 adopted in 2011 

defi nes the key principles of partnership, responsibilities of Severstal and our 

expectations from our partners. The Code includes provisions for business ethics 

and zero tolerance for corruption, as well as requirements for Severstal’s partners 

in the areas of occupational and environmental safety. This way Severstal made 

a major step towards the implementation of social responsibility principles in its 

supply chain.

Customer orientation is one of the key strategic projects of the Business System 

of Severstal. This project is focused on establishing long-term mutually benefi cial 

relationships with our customers by continuously offering them products and 

services customized to their individual requirements. 

Severstal has adopted the Quality Policy7 focused on reinforcing our leadership in 

metalware markets. Our quality management system is aligned with international 

standards. Our products are competitive in the global market and certifi ed to 

meet the most stringent requirements of automotive, oil & gas, ship building 

and industrial machinery industries. The largest facilities of Severstal achieved 

certifi cations of compliance with international quality standards and regularly 

undergo audits to confi rm that our products and quality management systems 

meet the most stringent international standards and customer requirements. A 

range of our products are certifi ed by the Marine Register of the Russian Federation, 

Lloyd’s Register, the American Bureau of Shipping, Norske Veritas, Germanischer 

Lloyd, Bureau Veritas and the Russian River Register.

Severstal adopted the new 2012–2014 collective bargaining 
agreement in December, 2011. Severstal has met all its 
obligations stipulated by the earlier collective bargaining 
agreements. Severstal considered proposals of the Collective 
Bargaining Agreement Commission and more than 60 
employee proposals when drafting the new agreement.

In January 2011, the management of Vorkutaugol and 
the leaders of two independent trade unions, Rosugleprof 
and NPG, signed a territorial agreement on the Vorkuta 
coal businesses. Territorial agreements are made for 
three years and establish the rules of engagement for 
the employer and the trade union within their respective 
social partnerships across all the Vorkuta coal businesses. 
This agreement contains rules and brackets for wage 
changes for a split between the fi xed and the variable parts 
of employee compensation. The agreement also covers 
social guarantees and mutual responsibilities in the area of 
occupational safety, and provides special working conditions 
for young workers.

Severstal North America and United Auto Workers signed 
a fi ve-year agreement in March, 2012. The new agreement 
will apply to 1100 employees (production and service staff) 
of Severstal Dearborn.

Severstal pays increasing attention to fostering a culture 
of open discussion. In 2011, Severstal summarized its 
experience in internal communications and aligned it 
with corporate values and strategy in the Key Provisions 
and Standards of Internal Communications in Severstal. 
The purpose of this document is to improve the quality 
and performance of employee communications using a 
unifi ed internal communications policy and methodology. 
Development of internal communications is currently 
a priority item on the HR agenda. Severstal introduces 
management training on research of public opinion, and 
the preparation and management of staff meetings.

6 http://www.severstal.com/rus/about/company_profi le/code_of_business_partnership/index.phtml.
7 http://www.severstal.ru/rus/customers/products/document1215.phtml.
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Severstal’s Code of Business Partnership
Our Principles

• We are committed to fair, transparent and ethical dealings with our partners.

• We respect our customers and suppliers.

• We follow all safety precautions and try to prevent pollution of the 

environment.

• We give our customers only truthful information about our products, services 

and prices, and we don’t make false statements about the products and 

services of our competitors.

• We protect the private and personal data of our employees, partners and 

clients, and meet our confi dentiality obligations as required by applicable laws.

• We are doing our best to deliver on our commitments. If we are unable to 

meet our promises on time, we notify our colleagues in a timely manner and 

propose alternative solutions.

• We do not tolerate any harassment or abuse of our employees or partners 

including any improper or insulting remarks, humiliating jokes or psychological 

pressure.

• We do not tolerate corruption. If you or your company become aware of any 

facts of corruption in Severstal, please inform us about them without delay.

• We do not offer or accept gifts, services or entertainment if they will or may 

have undue infl uence on the accepting party.

• We are trying to avoid any situations that can create a confl ict of interest, 

including circumstances where our employees perform paid work for our 

customers, suppliers or competitors.

Our commitments

To implement the principles of our cooperation with our business partners, we 

are focused on:

• Preventing corrupt practices in cooperation with our partners.

• Execute all agreements with our partners.

• Work with our partners in a transparent and highly professional manner.

• Make all Severstal employees aware of rules and principles established by this 

Code.

Our expectations from our partners

To ensure effi cient cooperation in line with Severstal’s values, we expect that our 

business partners

• Prevent corrupt practices on their part and on the part of Severstal’s 

employees.

• Maintain safe working conditions and protect the environment when working 

on Severstal’s premises as follows:

–  Respect all rules and regulations of industrial and occupational safety.

–  Prevent workplace accidents and injuries to employees.

–  Prevent anyone under the infl uence of substances from being at industrial 

sites.

–  Ensure that no action or lack thereof causes pollution of the environment.

• Meet all obligations and deliver on agreements.

• Work with Severstal in a transparent and highly professional manner.

• Make their own employees, who work with Severstal, aware of the rules and 

principles of this Code.

In 2011, production facilities of Severstal Russian Steel reconfi rmed compliance 

of quality management systems with ISO 9001:2008 and ISO/TS 16949:2009 

standards. In addition to that, Severstal TPZ – Sheksna successfully certifi ed its 

production processes and quality management system to EN 10219−1:2006 

standard, which entitles it to place CE marking8 on its products for European market. 

The quality management system (QMS) of Izhora Pipe Mill, a member of Severstal 

Russian Steel Division, is certifi ed to comply with the standards of one of our key 

customers, OAO Gazprom, which gives us an opportunity to participate in promising 

oil and gas projects. Olenegorsk Iron Ore Plant, a member of Severstal Resources 

Division, successfully recertifi ed its QMS for compliance with ISO 9001:2008 

standard.

Severstal serves more than 40 thousand business 
customers in Russia and other countries.

Severstal clientele includes some of the largest Russian and 
international enterprises:

GAZ, UAZ, MAZ, AVTOVAZ, Sevmash, Gazprom, Surgutneftegaz, 

Transneft, NOVATEK, Evraz, MMC Norilsk Nickel, SUEK, UMC, TMK, 

Volzhsky Pipe Plant, Metall Profi l, Russian Railways, Arkhangelsk Pulp 

and Paper Mill, and several construction companies.

Severstal 

Russian Steel

Ford, DaimlerChrysler, General Motors, BMW, Mazda, Mercedes-Benz, 

Mitsubishi RFI, Riva, Thyssen Krupp, Peugeot, FORD, Setforge.

Severstal North 

America

Severstal Russian Steel is the key customer of this division; other 

customers include Evraz, Mechel, Corus, MMK and NLMK among other.

Steel Resources

In 2011, Severstal took another step to reinforce its image as the leading supplier 

of steel to the largest international automotive companies working in Russia. 

We launched a new joint service center with the Japanese company Mitsui in 

Vsevolozhsk. Severstal already supplies its products to Hyundai, Kia, Renault, GM 

and Volkswagen. In addition to that, our joint venture with Gestamp Automocion, 

a subsidiary of the Spanish company Gonvarri, supplies rolled products to 

Avtoframos, a subsidiary of Renault in Moscow; to the Kia plant in St. Petersburg; to 

the GM subsidiary in Uzbekistan; and to the Volkswagen plant in Kaluga. 

Please report any violations of Severstal’s Code of Business Partnership to komitet@severstal.com. We guarantee confi dentiality and thorough analysis of all reports.

8  СЕ (French: Conformité Européenne, European Conformance) is a mark certifying that the product complies 

with the core requirements of EC directives and harmonized standards, and that the product was verifi ed for 

such compliance and is not harmful for consumers or the environment.
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In 2011 Severstal continued the development 
of its competencies in the production of new 
automotive steels, not only in the US where 

Severstal is a key supplier to Ford, GM and Chrysler, but 
also in Russia. The Cherepovets Steel Mill started producing 
coated BHE (Bake Hardening Effect) rolled products 
for automotive applications. We developed the coated 
BHE ultra-low carbon steel production technology as a 
part of our ongoing new steel introduction program. We 
researched ideal steel making conditions and technology 
fully meeting the requirements of international automotive 
companies such as GM, Volkswagen, Ford, Renault, PSA 
and Hyundai among others. In the fourth quarter of 2011, 
Severstal shipped 250 tonnes of new BHE steel to GM.

Severstal’s account management system includes the following:
• Research of customer preferences and their satisfaction from their cooperation 

with Severstal through meetings, negotiations and surveys

• Special committees and coordination groups for long-term strategic accounts

• Participation in exhibitions and forums in Russia and other countries.

Ongoing discussions with customers help us fi ne-tune Severstal to their needs.

Severstal has a complaint management process in place to protect consumers and 

ensure timely and effi cient management of incoming complaints and to determine 

their underlying reasons. This process requires timely decisions on defective products, 

prompt resolution of complaints and fi nancial settlements, and corrective measures 

to eliminate the root causes of complaints. For more information about complaint 

management, please refer to our web site at http://www.severstal.ru/rus/customers/

services/index.phtml.

The feedback that we are receiving suggests a high level of customer satisfaction 

with our product range and quality—the two most signifi cant drivers of consumer 

satisfaction. We carefully study the structure and trends of demands and embark 

on programs and projects ensuring that our products and services match the most 

stringent existing and future requirements. We upgrade our production lines to 

expand our product range and improve the quality of our steel products. Severstal 

partners with the leading international enterprises to improve our position in the 

global market. At the same time, we pay increasing attention to customer service. In 

2011 we launched a new Effi cient Customer Interactions online training course for 

Severstal managers which focused on the quality of our customer interactions.

In 2011 we launched a validation service for product quality certifi cates issued by 

Cherepovets Steel Mill on our offi cial web site. This service gives every customer an 

opportunity to validate paper certifi cates they receive together with the products of 

Cherepovets Steel Mill purchased through distributors. 
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Severstal’s awards for product quality
• Products of Cherepovets Steel Mill (DX54D hot-dip galvanized rolled steel) 

received the 100 Best Russian Products award. Alexander Grubman, Chief 

Executive of Severstal Russian Steel, received the Honorary Badge for 

Achievements in Quality. 

• Metallosnabzhenie i Sbyt Magazine named Severstal Metiz Group, a member 

of Severstal Russian Steel Division, the leading Russian metalware producer in 

2011. Top position in the rating was achieved thanks to the high evaluation we 

received from our partners, customers and other participants of the Russian 

metals market.

• Severstal North America won the 2011 American Metal Market contest for 

excellent quality of its steel. Our plant in Columbus received the International 

Automotive Quality Recognition for high-quality rolled steel and managed 

supply of steel products provided to the automotive industry.

Balakovo Long Product Mini-Mill is designed to 
fuel our further expansion in the new market 
and diversify our product range. After we fi nish 

the construction in 2013, we are planning to manufacture 
approximately 1 million of rolled products per year. The 
new Mini-Mill will use an electric arc furnace (EAF) and 
a high-speed rolling mill to produce high-quality long 
products from scrap and high-quality steel.

Government authorities
Severstal is committed to being a reliable partner of the government in the matters 

of social and economic development. The key principles of our partnership are as 

follows:

• Meeting all our obligations towards the state as stipulated by applicable laws.

• Responsible use of labor and environmental resources.

• Cooperation on issues with competitiveness individual regions and industries.

Our key cooperation formats:
• We help government authorities to develop the regions where we work via social 

and economic partnership agreements as well as with individual special purpose 

programs.

• Russian lawmakers and government authorities rely on Severstal’s export 

potential to address serious issues in the development of mining and steel 

industries and in the realm of foreign trade policy. 

• As some of our businesses (Cherepovets Steel Mill, Vorkutaugol, Karelsky 

Okatysh, Olenegorsk Iron Ore Plant) play a central role in the economy of 

their respective cities, Severstal actively contributes to social and economic 

development planning and also participates in municipal, republican and 

nationwide social development programs, sponsors public city events, fi nances 

sports programs and supports healthcare and education.

• We sign comprehensive social and economic development agreements with 

the local authorities in the regions where our largest facilities are located (Komi 

Republic, Republic of Karelia, St. Petersburg, Vologda Oblast, Saratov Oblast, 

Oryol Oblast and Volgograd Oblast).

In 2010, we signed a three-year social and 
economic partnership agreement with the 
Government of the Komi Republic to align our 
approach with the development of the Pechora 

Coal Basin, encompassing coal mining and processing, 
supply of coal products to the Komi Republic, and stabelizing 
the operation and development of the industrial and social 
infrastructures of the Pechora Coal Basin.

Severstal and regional authorities jointly design and work on special purpose 

programs focused on social challenges of strategic importance to Severstal and 

its regions. For example, between 2011 and 2013 our joint program with Volodga 

Oblast is focused on improving professional education in the region. The Governor of 

Volodga Oblast Vyacheslav Pozgalyov and the CEO of Severstal Alexey Mordashov 

signed the agreement to implement this joint program in July, 2011. This program is 

designed for the comprehensive enhancement of the local professional education 

system so that it produces suffi cient talent to fi ll the needs of the steel industry 

in Vologda Oblast. The program covers a wide range of activities in all phases of 

professional education, including recruitment of young people into educational 

institutions, improvement of the educational process, providing fi nancial support 

and educational supplies, career planning for graduates and their indoctrination in 

Severstal after hiring. This program was one of the winners of the contest of regional 

education development programs held by the Ministry of Education and Science 

of the Russian Federation. As a result, the regional government will receive fi nancial 

support not only from Severstal but also from the federal government.

In November, 2011, Severstal signed an agreement for the joint protection of the 

environment with the Government of Vologda Oblast and the City of Cherepovets. 

According to this agreement, Severstal will continue reducing its environmental 

footprint to reach the global benchmarks by key parameters by 2015, and to provide 

information on its progress in this area on a regular basis. Cherepovets Steel Mill will 

invest approximately 9.3 billion RUB (US $300 million) in environmental programs 

between 2011 and 2015. The Government of Vologda Oblast and the City of 

Cherepovets, in turn, will streamline cooperation between governmental authorities 

and local businesses on environmental matters; they will design and adopt required 

legislation and co-fi nance environmental projects.

 Local communities

Severstal maintains productive cooperation with local administrations and the 

general public on acute social, economic and environmental challenges, works with 

nationwide and regional non-profi t organizations and professional associations, 

and supports environmental, healthcare, educational, cultural and sports projects9. 

This cooperation helps to foster favorable social conditions in the regions where our 

businesses are located. When we launch new projects, we analyze their environmental 

and social risks and discuss their environmental and social impact with the local 

community to arrive at a shared vision of approaches to address potential issues.

Severstal designs tools for multifaceted cooperation focused on addressing specifi c 

social issues and on the development of the inherent potential of the regions where 

Severstal has a presence. Our Way Home program for comprehensive prevention 

of child neglect and to assist orphans has been running for several years now. 

The Agency for Urban Development, our non-profi t joint venture with the City of 

Cherepovets focused on the development of small and medium businesses, has 

brought tangible results. The number of small and medium businesses in the city was 

increased by 14.8% between 2008 and 2011.

On multiple occasions, independent experts recognized our innovative approach to 

engage stakeholders with these initiatives. In 2011 Severstal received several awards 

for our social programs, such as the Corporate Human Capital Investment Contest 

9  For more details, please see the Social Investments and Projects section of this Report.
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Award of PeopleInvestor in the special nomination for the Generation of the Common 

Good, and the Social Project Support Award of the 2nd Convention of Russian 

Non-Profi t Organizations (Gosgrant). The City of Cherepovets recognized our Way 

Home program as one of the best examples of a successful partnership between the 

government and business on prevention of child neglect and assistance to orphans, 

in Russia. The Agency for Urban Development received the fi rst prize of 2012 ‘Leading 

Corporate Donors’ contest. 

•  In December, 2011, Severstal Metiz Group (a member of 
Severstal Russian Steel Division) signed an agreement 
with Cherepovets Investment Agency, an independent 
non-profi t organization with the City of Cherepovets. This 
agreement is focused on attracting new investments 
in Cherepovets, partly through the promotion of 
opportunities offered by the Cherepovets business unit of 
Severstal Metiz.

•  In October, 2011, A. A. Mordashov, Chief Executive of 
Severstal, received the Order of Honor for Severstal’s 
contribution to the development of the Russian metals 
industry and the social and economic development of 
the regions where Severstal has a presence. 

Organizations where Severstal is represented
on the strategic executive level by Severstal Chief 
Executive A. A. Mordashov
International and Russian business forums and associations:

• World Steel Association (worldsteel)10;

• European Business Leaders’ Convention;

• International Business Council of the World Economic Forum (WEF);

• Russian Union of Industrialists and Entrepreneurs (RSPP);

• Russian Steel Non-Profi t Partnership;

• Government Agencies:

–  Competition Council of the Government of Russia;

–  Russian-German Strategic Workgroup on Economy and Finance;

–  Government Commission on High Technologies and Innovations;

–  Expert Council of the Russian Ministry of Culture on Public-Private 

Partnership and Investments.

• Social and Cultural Development Organizations:

–  Board of Trustees of the Russian Museum;

–  Board of Trustees of the State Tretyakov Gallery;

–  Board of Trustees of the Bolshoi Theatre;

–  Board of Trustees of the Valaam Monastery;

–  Board of Trustees of St. Petersburg State University.

10  A. A. Mordashov was elected Vice Chairman of the Board of the World Steel Association (worldsteel) in 2011, 

and Chairman of the Board in 2012.
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11 www.worldsteel.org.
12  For additional details about Severstal’s contribution to worldsteel’s environmental initiatives, see the 

Occupational Safety and Environmental Protection section of this Report. 

Participation in international industry initiatives
In 2001, Severstal was the fi rst Russian company to join the World Steel Association11, 

and became one of its most active members. Severstal actively contributes to 

worldsteel by participating in all key committees, joint projects and initiatives 

including the Living Steel program to stimulate use of steel in construction, the 

Future Steel Vehicle (FSV) program to design steel for the vehicle of the future, 

and the Russia 2020 project focused on analysis of long-term trends in the Russian 

economy and steel industry12. The worldsteel association represents approximately 

170 steel producers from different countries (including 17 of the world’s 20 largest 

steel companies), national and regional steel industry associations, and steel research 

institutes; worldsteel members represent around 85% of world steel production.
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Severstal People

Focused on industry leadership, Severstal’s corporate strategy relies on the strong motivation and professionalism of our employees. Severstal established an employee 

relations system focused on improving Severstal’s productivity and global competitiveness, as well as ensuring the personal development of employees, and providing 

maximum opportunity for professional growth and social protection. Severstal People is a core project of the Business System of Severstal and is mandatory for all Severstal’s 

businesses. This project is designed to create a professional and socially responsible single-minded business team, sharing corporate values and strategic objectives.

Objectives of the Severstal People project

Creating decent working environment

Promoting internal discussion

Development of employee recruitment, indoctri-
nation, training and development technologies

Organizational effi ciency and employee 
motivation A single-minded business team 

focused on achieving common 
objectives and sharing Severstal 
values
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Strategy and Governance

Our human resource management is designed to support the implementation of 

Severstal’s development strategy. Our HR Directorate performs annual reviews and 

sets objectives for the next year based on the latest market and social trends. Our 

priorities for 2012–2014 include the following:

• Improving employee productivity.

• Developing new talent, increasing employee mobility and improving English 

language knowledge.

• Making Severstal more attractive for talented young people.

• Improving the professional expertise of employees, training employees to use 

the Business System tools and to work with SAP. Quick and effi cient internal 

training of highly qualifi ed professionals.

• Improving the working environment and expanding career opportunities for 

female employees.

Our HR management reports to the executive offi ce of Severstal. Severstal Board of 

Directors views this area as a priority. Key decisions in this area are reviewed in detail 

by the Remuneration and Nomination Committee. The Senior Vice President of 

Human Resources of Severstal is responsible for the day-to-day management of HR. 

At divisional and regional levels, heads of respective units are responsible for human 

resource management.

Our HR policies are refl ected in our employee training, in the evaluation and 

indoctrination regulations, and in the Employee Code of Conduct. We are planning 

to fi nalize our Compensation Policy in 2012. 

In 2011, we implemented standardized HR procedures linked to our SAP ERP system. 

We also put in place new recruitment, indoctrination, training, talent management 

and performance evaluation processes and standards for Severstal employees and 

managers. This approach gave us an opportunity to coordinate the internal HR 

Centers of Excellence and the Unifi ed Service Centers1 with our business partners. 

Our HR Management System

Recruitment 
and selection Indoctrination

STRATEGY, OBJECTIVES, CORPORATE AND 
DEPARTMENTAL PLANS

PERFORMANCE, DEVELOPMENT AND 
SUCCESSION MANAGEMENT

Two-way feedback

Legal aspects of HR

Organizational effi ciency
and compensation

• job descriptions

• cascading objectives

Discussion of Goals

HR 
Committee 

(progress, talent 
reserve)

HR Committee 360-degree feedback

• Motivation and execution 
of business plans 

• Evaluation and support

• Working with reserve

1  Departments providing IT support for a range of corporate functions (specifi c operational issues of the 

accounting department, human resource management, etc.)
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Talent Management

Staff Profi le
In 2011, Severstal had an average workforce of 69,583.

Severstal employees by division, 2011

Steel Resources

Severstal Russian Steel

Severstal North America

72%

24%

4
%

Severstal employees by region, 20112

Severstal Russian Steel

Cherepovets

St. Petersburg

Oryol

Volgograd

39,671

1,1661,654
2,595

Steel Resources

Republic of Karelia

Murmansk Oblast

Komi Republic

Moscow

St. Petersburg

Krasnoyarsk

USA (Pennsylvania)9,417

107 91
41

2,187
968

4,146

«Severstal North America»

Michigan, USA

Mississippi, USA

1,424

624

Workers represent 76% of our employees, while managers, specialists and offi ce 

personnel represent 24%. The average age of our employees is 40. Taking the 

industry into account, Severstal has a relatively high percentage of female 

employees, 32%. We keep working on technology and organizational solutions 

to increase the number of workplaces suitable for female employees. This would 

create new opportunities for employment and professional development of 

female staff, and Severstal will be able to improve talent availability in regions with 

challenging demographics. For further details on the social and demographic profi le 

of our employees, please refer to Appendix 2. 

We have a relatively low volume of voluntary turnover (5.5% of total staff). We hired 

more than 7.5 thousand new employees in 2011.

In 2011, Severstal asked 
PricewaterhouseCoopers to conduct a research 
study and to compare talent availability in 
Severstal compared to top enterprises in the 

CIS and in the global arena. The study results indicated 
that Severstal experiences excellent employee turnover 
and corporate training, and also revealed key areas for 
improvement within the company’s strategy: development 
of young specialists, enhancement of the training 
curriculum and employee evaluation programs, and 
development of an internal talent pool. We have plans of 
actions in place for these areas for 2012.

Expansion of our business generates new employment opportunities in the regions 

where we work. For example, we will create 2800 new jobs in the Komi Republic 

at the new mining unit of OAO Vorkutaugol. In 2011, Vorkutaugol won the bid 

for development of Lot 1 at the Usinskoye deposit in the Komi Republic with an 

estimated reserves of 620 million tonnes of coking coal. We will acquire the license 

and start development of this mine deposit in early 2012. The mine and coal 

preparation plant should be built by 2020, and full-scale mining operations should 

start by 2023.

Employee Engagement
Engagement of employees is a key component of success if Severstal is to 

meet its strategic objectives. It is an important job for all managers at all levels 

to ensure that each employee understands these goals, principles and the 

ways to achieve them. Severstal is placing more and more emphasis on the 

development of managerial competencies required for effi cient communications. 

Our HR Directorate offers our managers advice on creating individual goal-

oriented discussions, providing performance feedback to employees, effi cient 

preparation and management of all-staff meetings, and other areas of internal 

communications. 

In 2010 we launched the Achieve More Together management training program 

to support organizational and cultural changes induced by the new Business 

System of Severstal1. The purpose of this program is to create a single-minded 

business team that can effi ciently manage changes and achieve strong results 

aligned with our new objective to become a top fi ve company in the industry in 

terms of profi tability. This program helps our managers to act as effi cient change 

agents shaping the new corporate culture. 

The corporate culture of Severstal relies on our fundamental values such 

as occupational safety, respect for people, effi ciency and agility, customer 
2 For further details about the program, please see the Training section.
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orientation and teamwork. These values were integrated into our 2011 

Employee Code of Conduct which describes principles of proper conduct and 

provides guidance for appropriate behavior. We have also established an Ethics 

Committee, provided public receptions, and launched a unifi ed Severstal Hotline 

in 2012. We offer a direct channel for communications with the management 

on the corporate portal, as well as on other channels for the prompt delivery of 

employee feedback. In 2012 Severstal designed and tested a new model for our 

annual corporate sociological survey.

The unifi ed Hotline gives every employee an opportunity to anonymously 

ask a question or request help with an issue. The issues are resolved by the 

management at many levels ranging from division executives to department 

heads. All calls and letters are received and handled by employees at a remote call 

center who then forward them to responsible managers. The employees have an 

opportunity to fi nd out if the answer to their question is ready by contacting the 

call center or leaving their contact data so that the agents call them back when 

the answer is available.

Our Ethics Committee works in a similar fashion. The Committee reviews each 

incoming ticket upon internal investigation. The Ethics Committee is headed by 

Severstal’s Chief Executive and includes their functional deputies as its members. 

The Committee goes beyond making decisions on specifi c issues reported by 

employees, but also initiates comprehensive programs and activities to prevent 

potential violations of the Code of Conduct and Company values.

Organizational Effi ciency
The ability of an organization to achieve its objectives depends largely on the 

quality of its organizational structure and business processes. Severstal is running 

the Organizational Effi ciency project focused on streamlining our organizational 

structure, responsibility mapping, decision-making and reporting model, and 

key performance indicators. Through this project, we will reduce the number of 

management levels, eliminate duplication of work duties, make the use of work time 

more effi cient, simplify and automate reporting, and take other actions to increase 

the effi ciency of Severstal. In 2011 this project affected 21 thousand employees, 

while 10 production units of Severstal and Karelsky Okatysh (a member of Steel 

Resources Division) migrated to a new management structure. 

In 2012 Severstal conducted a large social survey 
encompassing approximately 20 thousand 
employees. The primary goal of this survey 
was to understand how employees perceive 

organizational changes in Severstal and to evaluate their 
engagement and loyalty. This survey provided us with an 
opportunity to study opinions of employees across all our 
businesses on various matters including occupational safety, 
effi ciency and agility of internal business processes, customer 
orientation of employees, levels of loyalty and motivation, and 
perception of changes in our corporate culture. Upon analysis 
of survey results, each business of Severstal developed a 
corrective plan to be implemented within a year.

Corporate Feedback System
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Motivation and Compensation

Compensation
Our compensation policy relies on the principles of internal fairness, external 

competitiveness, the individual evaluation of each employee’s contribution to our 

results, creating a motivating environment for continuous learning, professional 

growth and career development. Our compensation system includes salary and 

a benefi ts package including a private pension plan, private health insurance, life 

insurance and other components. 

Starting from 2003, 10 out of 36 businesses of 
Severstal Russian Steel rolled out joint private 
pension plans with either the StalFond private 

pension fund or the Blago charitable foundation.

In 2011 we reviewed our approach to the key components of our 

compensation package, base salary and regular bonuses, and started to 

implement the changes in the various businesses of Severstal Russian 

Steel Division. These changes include deployment of a new position 

evaluation system, relying on a single methodology for all businesses 

within the division, an increase in the fixed salary component of the overall 

compensation package, an introduction of a bonus system focusing on 

the ambitious goals of our employees and an overall increase in earnings, 

and several other components. These changes reinforce the principles 

of Severstal’s compensation policy and increase transparency and 

manageability of personal compensation for every one of our employees. 

The new compensation policy covered 20 thousand people by the end of 

2011. We expect to implement it in all divisions of Severstal by January, 

2013.

We evaluate the purchasing power of our compensation packages for all 

levels of employees and across all regions on a quarterly basis. Having 

our own monitoring system and clear priorities in this area helps us to 

proactively support and, when possible, improve the standard of living of our 

employees. 

Total payroll of Severstal in 2009–2011, thousand USD

2009 2010 2011

Payroll budget (1,149,296) (1,237,287) (1,455,418)

Social benefi ts (190,433) (217,946) (427,759)

Pension payments (1,975) (5,152) (4,107)

(1,341,704) (1,460,385) (1,887,284)

Salary changes in 2009–2011, RUB

Republic of Karelia

2009 2010 2011

20000

40000

60000

Murmansk Oblast

Komi Republic

Average wages in Severstal Resources Division relative to regional 
averages*3, 2011

Republic of 

Karelia

20000

40000

60000

Murmansk 

Oblast

Komi 

Republic

«Severstal Russian Steel»

Regional average

Severstal Russian Steel Division

Cherepovets

2009 2010 2011

20000

40000

60000

St. Petersburg 

Volgograd

Oryol

Average wages in Severstal Steel Resources Division relative to 
regional averages*4, 2011

Leningrad 

Oblast

20000

40000

60000

Cherepovets Oryol

«Severstal Russian Steel»

Regional average

Volgograd

3 Source of regional data: Federal State Statistics Service.
4 Source of regional data: Federal State Statistics Service.
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Social support
The key principles of and approaches to the social support of our employees 

are outlined in collective agreements and other agreements at the level of 

our individual businesses. We provide benefi ts to all employees of Severstal. 

Our benefi ts package in 2011 was the same as in 20105. It includes all benefi ts 

required by applicable laws as well as additional fi nancial support as included in 

respective collective bargaining agreements (regular and one-time payments). The 

components and the value of benefi ts packages offered in our individual businesses 

may vary refl ecting differences in industries and regions. We met all our obligations 

of the CBA which expired on December 31, 2011. We currently have a three-year 

CBA in place for 2012–2014.

In 2011 three departments of the Severstal Medical Unit (Ophthalmology 

Department, Radiography Department 2, and Ultrasound Department) received 

new equipment. The equipment worth more than 10 million RUB was purchased 

using funds of the private health insurance program of Severstal.

The new equipment will provide an opportunity to streamline high-cost 

examinations including computer-based imaging and MRI, making them more 

accessible. We also renovated the Intensive Care Unit of SMU in 2011.

These renovations and upgrades are a part of 
the comprehensive Health of Severstal Program 
focused on maintaining the good health of our 

employees. The Severstal Medical Unit provides services to 
more than 52 thousand employees of Severstal subsidiaries 
in Cherepovets who have private medical insurance. The 
largest of these subsidiaries are Cherepovets Steel Mill, 
Severstal Metiz, Severstal Promservice, SSM Tyazhmash; the 
total number of businesses exceeds 30. In 2011 Severstal 
paid more than 500 million RUB for private health insurance 
premiums to SMU.

Summer Wellness Campaign
• Members of Severstal Russian Steel Division allocated more than 115 million 

RUB to the 2011 Summer Wellness Campaign. More than 5 thousand division 

employees and their children used discounted vacation packages between May 

and August. Over one third of them traveled to health resorts in Southern Russia 

and in the Crimea. Other destinations included health resorts in Caucasus 

Mineral Waters, Crimea as well as in Leningrad, Ivanovo, Yaroslavl, Pskov and 

Vologda Oblasts.

• In the summer of 2011, Vorkutaugol (a member of the Steel Resources Division) 

arranged Black Sea vacations for more than 360 employees. Overall, our coal 

mining businesses provided health resort vacations to approximately 800 

employees throughout the year.

Karelsky Okatysh, a member of the Steel 
Resources Division, has been running its corporate 
housing program since 2007. In 2011 it invested 

more than 5.7 million RUB in this program. This money 
was used as a special-purpose fi nancial support: we helped 
employees participating in the housing program to make 
their down payment. We also used this money to partially 
offset mortgage interest or rent.

Creating a decent working environment
In 2011 Severstal adopted the Unifi ed Social and Living Standard for offi ces and 

shop fl oors of Severstal as an addition to building codes and other regulations. 

This standard is focused on several areas including the maintenance of sanitary 

and living premises, the maintenance of protective clothing and other personal 

protective equipment, transportation of employees, and employee parking lots. 

Each business unit of Severstal designs a certifi cate of suffi ciency of sanitary 

and living premises and compliance with applicable requirements. Management 

teams of business units and occupational safety departments are responsible for 

compliance monitoring. 

1005 sites passed the Unifi ed Social and Living Standard compliance certifi cation 

in 2011. Severstal invested 883 million RUB in the implementation of this 

standard and the proper maintenance of offi ces and shop fl oors. 

5 See the 2010 Corporate Social Responsibility Report of Severstal, pages 38–40.
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Severstal is an attractive employer

Recruitment and Indoctrination of New Employees
ОAttracting new highly qualifi ed talent, sharing corporate values, is one of the 

key factors in the successful achievement of Severstal’s objectives. In 2011 

Severstal adopted a series of initiatives to improve the effi ciency and agility of 

our recruitment. We deployed automated candidate search tools and launched 

the Our Team project to create a new employee selection system, using the 

recommendations of our own employees. We enhanced our program focused 

on reinforcing Severstal’s reputation as an attractive employer. This program has 

several priorities including improving Severstal’s attractiveness for experts in our 

core domains, young graduates and IT deployment engineers. We have structured 

cooperative programs with specialized universities producing highly qualifi ed talent.

We have and develop our new graduate indoctrination system to make sure our 

new employees quickly bond with their team and start working effi ciently. Making 

new employees aware of Severstal, its strategy, values and career development 

opportunities is very important, as is provision of professional and psychological 

support. In 2011 Severstal approved the Unifi ed Employee Indoctrination Standard 

together with indoctrination schemes for three target groups—new employees, 

newly promoted employees, and young graduates. We designed an indoctrination 

training course for manufacturing and functional managers as a part of our 

Achieve More Together program, and developed a set of practical tools. In 2012 

we plan to implement the Coaching Development program which will include 

defi nitions of roles and competencies for coaches, as well as their benefi ts and 

training methods. 

Severstal is a transnational company actively expanding in its new regions. 

Therefore it is important for us to increase the mobility of our employees, adapt 

them to working under different conditions, and integrate them into our newly 

acquired assets. We created a list of career opportunities for new projects in 

2011. Based on an analysis of the leading practices employed by Russian and 

international companies, we established a list of activities to enhance our new 

project teams and to make them more mobile and adaptive.

Working with young professionals
Recruitment of promising young professionals is one of the key priorities of 

Severstal’s HR policy. Our dynamic development, new projects and global expansion 

creates a strong need for talented and ambitious young people striving for 

continuous development. Severstal hired 441 young professionals in 20116. 

The majority of our young hires come from:
• Universities with a concentration in our industry (for industrial operations 

these include MISIS, STANKIN, Bauman Moscow State Technical University, 

Moscow Power Engineering Institute, St. Petersburg State National Research 

Polytechnic University, St. Petersburg Mining Institute, Moscow State Mining 

University and several other technical institutes and regional universities 

in Cherepovets, Samara, Murmansk, Petrozavodsk, Yekaterinburg, etc.; 

for management these include HSE, New Economic School, Moscow 

State University, MGIMO University, Mendeleyev University of Chemical 

Technology, and so on). We work with these educational institutions on 

a permanent basis. For example, in March, 2011, Severstal agreed on the 

2011−2013 cooperation program with Cherepovets State University. This 

program is designed to coordinate our activities focused on addressing 

current needs of the steel industry and on development of higher education 

in Cherepovets as per the Cooperation Agreement signed by Severstal and 

Cherepovets State University back in 2010. This program should include 

joint work on the improvement of specialist education and on professional 

development of Severstal employees and the faculty of Cherepovets State 

University. The key areas of the program include attracting more entrants to 

Cherepovets State University and ensuring direct participation of Severstal 

in the implementation of the new educational standards. The fi rst steps 

include joint vocational counseling in Cherepovets, Vorkuta, Monchegorsk 

and Olenegorsk, as well as securing special-purpose agreements between 

the Cherepovets Steel Mill and top fi rst year students with concentration in 

metallurgy. These students will receive personal scholarship and will be able 

to join Severstal upon graduation.

• Schools: In the regions where our resources businesses are located (Vorkuta, 

Kostomuksha, Olenegorsk), we create specialized classes in schools, 

preparing their students to enter the leading specialized universities with 

Severstal’s support, and later giving them an opportunity to return to their 

home cities and join Severstal.

• Summer internship opportunities in Severstal.

• Business school for last year’s top students at Cherepovets State University: 

A three-day training program with business cases, an opportunity to meet 

Severstal management, and an opportunity to join Severstal in the future.

• Annual selection of high school graduates: A Word on Steel contest, and a 

joint Metallurgist contest with Cherepovets State University. Our employees 

participate in the Engineer of the Year contests, and the winners receive 

awards from the Director of Engineering and the CTO of Cherepovets Steel 

Mill. 

• The new Road to Success program: An internship opportunity for last-

year’s top students who can also join Severstal on the condition that they 

complete a two-year intensive training program with mandatory rotation 

(six months in each business unit including our locations in the US).

• New tools: Use of social networks (LinkedIn, Facebook, VKontakte, etc.) 

and a joint Leadership Minimum project with Harvard Business Review, 

which is focused on real business cases of Severstal and invites the active 

contribution of young graduates.

• Joint activities with educational institutions (joint R&D with specialized 

universities, recruitment of graduates, scholarships, special courses, job 

fairs, corporate presentations, master classes , lectures for students, and 

orientation sessions).

When young graduates join Severstal, they get signifi cant trust right from the 

start—both in terms of their responsibilities and opportunities. They immediately 

get involved in global teamwork and have an opportunity to work not only in Russia 

but also in other countries (with our operations in the US or in Africa). In addition 

to that, Severstal actively helps them with indoctrination for at least two years: 

We provide a coach and design an individual development program depending 

on the goals and competencies of each individual employee. Each year our young 

employees have an opportunity to take multiple company-sponsored training 

courses and an educational program focused on their respective professional and 

personal development. We are planning to create a corporate young specialist 

community to foster the exchange of knowledge and expedite the engagement 

of new hires. If a young employee demonstrates high potential, he or she can be 

included in the management reserve. 

6 Excluding our operations outside Russia.
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Severstal has the Young Talents program focused on getting young people 

interested in engineering and mining industries. Through this program, we are 

creating a continuous education, professional development and motivation system 

for young professionals. The program includes setting up specialized classes in 

schools, scholarships, cooperation with educational institutions (including internship 

opportunities and recruitment of graduates), and indoctrination of new hires.

We start attracting the youth to our company while they are at school. Severstal 

hosts vocational orientation festivals, contests, and recruitment events for students 

in specialized classes in the cities where we work. The Steel Resources Division runs 

the Youth Outlook festival for this purpose.

In July 2011, we signed a partnership 
agreement with Vologda Oblast pertaining to 
the development of its vocational education 

system. Severstal will invest over US$5 million in 
educational programs over the next two years. This 
money will be used to develop vocational education for 
youth, design new special-purpose education programs 
for vocational schools and create new employment 
opportunities for university graduates in Severstal.
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Performance, Development and 
Succession Management

Goal setting and performance evaluation
All our HR processes rely on a fair and motivating system for goal setting, 

performance evaluation, development and succession, and also on the availability 

of tools required to achieve these objectives. 

Our Discussion of Goals system applies to all managers in Severstal. Discussion 

of Goals is an annual discussion between a manager and a subordinate focused 

on individual performance and achievement of personal and team objectives, 

and if the employee belongs to management reserve—also the achievement of 

development objectives in current and future roles. Plans for next year are also 

a part of this discussion. Achievement of objectives in all specifi ed areas affects 

employee bonuses and their eligibility for promotion to the management reserve. 

Final evaluation also depends on results of corporate monitoring of employee 

engagement and compliance with our Code of Conduct, and on performance 

feedback from the functional department where the employee works. The 

feedback is collected on an annual basis using an anonymous survey of internal and 

external clients involved in the respective functional area. Managers meet with their 

subordinates throughout the year to monitor their progress and adjust performance 

objectives as necessary. All our managers, including our Chief Executive A. A. 

Mordashov, go through the annual 360-degree feedback exercise to evaluate their 

compliance with our corporate model of values and competencies. This model is 

based on the best practices of the leading global enterprises and fi ne-tuned to 

individual aspects of Severstal. 

By the end of 2011 regular performance and career development reviews were 

in place for 9.5 % of our staff. All managers were trained to use the Discussion of 

Goals. 

Career Management
Our selection and career development system uses tools for the evaluation of 

values, the behavioral and technical competencies of our employees, as well as 

their potential for growth and development within Severstal. Hiring and promotion 

decisions are based on the match between candidate profi les and job descriptions, 

and are made consensually by all participants in the selection process. Besides the 

employee’s direct manager and HR partner, the selection process may include peers 

and other employees depending on the nature and level of the position being fi lled. 

HR Committees meet twice a year to select the management reserve for all levels 

of management7. In these meetings managers introduce their subordinates and 

evaluate performance against plans and development objectives. This evaluation is 

used to determine which employees will be included in the management reserve. All 

managers of Severstal receive basic and advanced training on employee selection 

and evaluation skills to ensure they make high-quality and unbiased decisions. Each 

employee received feedback and help with their development plan.

Approximately 4% of Severstal employees are a part of our management 

reserve. At the top management level (the fi rst three management levels include 

approximately 360 personnel), approximately 80% of appointments are in fact 

internal promotions. 

We have an internal career web site and an open application process, and we 

welcome personal and professional references. 

In 2011 we completed several HR programs 
focused on managers and key specialists. We 
introduced annual performance evaluations, 

HR committees responsible for talent management and 
performance issues, evaluation of functional departments 
based on feedback from their internal customers, and 
360-degree employee evaluations. Approximately 3500 
employees participated in 360-degree feedback on values 
and competencies. Some 3700 employees contribute to 
the Discussion of Goals using the ETWeb system; 2000 
foremen participate in the Discussion of Goals using 
Excel forms; and 3700 employees are connected to the 
Discussion of Goals online training program. 100% of our 
managers are involved in the Discussion of Goals.

7  HR Committee is a collegiate body whose purpose is to ensure objective performance evaluation for 

employees and managers, and to determine required follow-up.
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Training and Development System

Leadership training
Severstal is trying to develop leadership at all levels and invests a signifi cant effort and 

money in this area. We have a functional, technical, behavioral and managerial training 

system in place that helps our employees to achieve their development goals in their 

current and future roles. The system covers multiple types of training such as distance, 

group, team, individual and workplace training sessions. 

Levels and functionality of our corporate training system are aligned with Severstal’s 

strategic goals and also with objectives of our ongoing projects. The training system is 

fully compliant with our HR management processes, business processes and functions. 

We use various training methodologies for the three highest levels of management, 

including coaching and mentoring. These methodologies are applied to individual 

training plans and may cover current or future roles of individual managers. We plan our 

employee training using the results of the annual 360-degree evaluation of compliance 

with our corporate model of values and competencies. Depending on individual role and 

management level requirements, we offer different English learning opportunities. 

We have a series of training programs which are mandatory for all managers. These 

programs cover, for example, people management processes such as HR Committees, 

Discussions of Goals, 360-Degree Feedback, recruitment, etc. We have a number 

of programs for specifi c management levels, which helps us to provide adequate 

support for all employees regardless of their division, region and so on. In addition to 

mandatory programs that are integrated in individual objectives, each employee also 

has an opportunity to choose from a wide range of programs focused on personal 

development and understanding of business. In the functional development domain, 

we arrange cross-divisional conferences, joint training sessions, brainstorming sessions 

and knowledge exchange trips. We host many physical and virtual team sessions where 

the manager and his or her cross-functional, project or permanent team would discuss 

performance and engagement, create action plans, design rules of engagement, and 

learn how to host effi cient meetings and resolve confl icts.

Job profi ciency alone is not suffi cient for Severstal to reach its goals. Strong teamwork 

and productive cooperation between teams also play an important role. We host 

approximately 50 specialized sessions and 50 conferences every year to focus in this 

area. A. A. Mordashov’s team (Top 10) is often the fi rst to try various methods of team 

development, personnel development tools and coaching methods; he holds six team-

building and team development sessions per year. 

We actively use innovative conference formats, such as the Open Space, which provides 

every employee with an opportunity to share their ideas and proposals, and to take 

responsibility for a project. In the domain of on the job training, Severstal works with 

the leading Russian and international universities. We often run contests of ideas and 

innovations among young employees. 

We use our production modernization, customer orientation and safety programs to 

develop new tools and methodologies, which are then delivered to our workers through 

shop navigators. We use knowledge bases and remote communications and data 

storage platforms to support our cross-functional projects.

Severstal further expanded its distance learning program in 2011. We developed online 

training courses for several projects of the Business System of Severstal including Safety, 

the Severstal People and Business Standard, as well as management and functional 

training courses and supporting courses for vocational orientation. Severstal employees 

completed a total of 3,249 distance learning courses in 2011, up 137% from 2010.

This work helped us to receive the Second Prize of the international eLearnExpo 

conference in the Best Corporate E-Learning System nomination, and also the Golden 

Trinity TOP 2011 Award for the Best Deployment of an Online Distance Learning System 

in Mining and Metals Industry. 

Scope and Coverage of Employee Training Programs in 2011
Severstal Russian 

Steel Steel Resources

Total number of employees trained 32,988 16,404

including:  

managers and specialists 10,265 2,946

workers 22,723 13,458

male 26,314 14,168

female 6,674 2,236

Total training hours 3,110,362 581,829

including:  

managers and specialists 480,633 84,457

workers 2,629,729 497,372

male 2,427,192 480,961

female 683,170 99,364

1300 managers and specialists attended training programs in the corporate 

headquarters for a total of 41332 hours.

In 2011 several managers of Severstal were 
included in the Top 1000 Russian Managers 
rating of the Association of Russian Managers8. 

Severstal CEO Alexey Mordashov was included in the 
Business Leaders section of the rating. Alexey Kulichenko, 
Vice President of Finance and Economics, took the fi rst spot 
in CFO rating; Andrey Mityukov, Vice President of HR, was the 
fi rst in HR directors rating; while our Secretary Oleg Tsvetkov 
took the top spot in the rating of corporate governance 
directors. Our CIO Evgeny Charkin was ranked second in IT 
directors rating. These ratings were published in Kommersant 
on September 20, 2011.

8 Kommersant published this rating on September 20, 2011.
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Employee training costs
2009 2010 2011

Steel Resources, thousand RUB 20,992 19,273 36,598

Severstal Russian Steel, thousand RUB 45,984 95,590 95,658

Approximately 40% of Severstal employees 
received some sort of training in 2011.

Achieve More Together
Achieve More Together is our corporate learning system launched in 2010 which 

making an important contribution to our corporate culture and teamwork. This 

program is focused on the development of competencies required to successfully 

manage change. Its internal logic is aligned with change management phases 

and local change implementation schedules. The primary audience for this 

program are mid-level managers including shop managers, foremen, mine 

directors and other managers responsible for large teams and production results. 

These managers play an important role in the implementation of the Business 

System projects, and their skills directly affect the satisfaction of our teams and 

the ability to implement the required change.

The Achieve More Together program gives us more than just knowledge. We also 

use it as a tool to build horizontal and vertical links in our organization, and it 

helps to enhance internal cooperation and raise productivity. This program has 

already become a forum for continuous discussion and knowledge exchange, 

and a design and testing platform for new ideas. More than 30 top managers 

of Severstal, including our CEO and VPs, contribute to this program as experts 

and trainers on a regular basis. This program provides an opportunity for joint 

training of the managers from the top three management levels of our businesses 

in Moscow, Cherepovets, St. Petersburg, Oryol, Volgograd, Vorkuta, Olenegorsk, 

Kostomuksha, Yaroslavl, Balakovo, Sheksna and other cities and countries. The 

launch of this program in Severstal North America is scheduled for 2012.

Participation of Severstal top management, together with the leading internal 

coaches and external trainers, is very important to assure the success of this 

program. It helps to establish an atmosphere of open discussion, trust, the 

development of a new leadership culture and an effi cient delivery of feedback, 

which is required to make accurate and informed decisions while considering the 

needs of our employees. The trainees participate in furthering the development 

of this program and the Business System of Severstal. For example, proposals 

and feedback from the fi rst group of trainees who graduated from the program 

in October, 2011, helped us to adjust certain tools of the Business System and 

approaches leading to its implementation; we also took important actions 

to support our employees. Program graduates keep in touch and continue 

implementing their business proposals through the initiatives of the Achieve More 

Together Alumni Club.

We expect that approximately 1200 industrial and 200 functional managers of 

Severstal will take the training by the end of 2013. The Achieve More Together 

training program includes 14 days split between fi ve modules over a year, and 

self-paced work between the modules with continuous support from coordinators, 

trainers and subject matter experts. We budgeted US $20 million for this program 

for the next four years. 

• The ‘Achieve More Together’ program receives recognition 

from the professional community.

In 2011 our Achieve More Together program received a 

prestigious Trainings Index award in the Effi cient Solution 

for Employee Training, Development and Productivity 

Enhancement nomination.

Severstal’s business in the US received an award for its 

leading business practices.

• In May, 2011, Severstal Columbus received the 

second East Mississippi Community College award for 

its commitment to the leading business practices. This 

award celebrates outstanding results in employee training, 

quality management and the use of the leading business 

practices.
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New Talent Development
Severstal has a new talent development system aligned with the needs of a 

modern industrial company. All large businesses of Severstal, including our plants in 

Cherepovets, Vorkuta, Olenegorsk and Kostomuksha, have their own training and 

development centers. 

The training is focused on the following key areas: 
• Retraining for new jobs

• Professional development within existing jobs

• Operator retraining for new equipment

• Training for production processes used in individual businesses

• Process control system training

• Safety training

• Certifi cation training (e. g. training for Rostekhnadzor certifi cation).

Severstal’s training centers serve approximately 12 thousand employees per 

year. We use state-of-the-art training technologies including software simulators 

(multimedia training programs) and hardware simulators in dedicated training 

labs. We place a special emphasis on the training of our employees who will work in 

the newly built or renovated industrial sites which are a part of our comprehensive 

industrial renovation program. Creating and developing a talent reserve for our key 

positions is an important component of our talent management program. 

In 2011, 3978 employees of Severstal learned a 
new profession, of those, 254 workers added a 
new trade to their existing qualifi cations. 18745 

employees received training over this period of time.
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Occupational safety and environmental protection

We at Severstal believe that increasing occupational safety and environmental 

protection is a key factor in our long-term competitiveness and ongoing 

productivity, and we view it as a priority component of our social responsibility 

program. Severstal deploys state-of-the-art technologies and management 

systems aimed at implementing safe practices, improving occupational safety 

and environmental protection, and ensuring conservation of energy and natural 

resources along the whole manufacturing chain from coal mining to manufacturing 

of high-tech products. 

The main principles of our occupational safety and environmental protection 

efforts are outlined in the corporate policy that we adopted in 2008. This policy 

established a common direction in this area for all Severstal businesses. In 2011, 

we detailed this policy in our main areas of focus and adopted the Corporate 

Occupational Safety Policy and the Corporate Environmental Protection Policy. 

The Occupational Health and Environmental Protection Department within 

the General Directorate of Severstal owns the unifi ed occupational health and 

environmental protection policy across the whole Severstal. The Executive team 

and managers of individual businesses are responsible for the implementation 

of our OHEP policy and its compliance. Each business has an OHEP management 

system which includes a risk management system, emergency and disaster recovery 

plans, a system to distribute information about emergencies and lessons learned, 

an OHEP evaluation system1, employee training courses compliant with the Russian 

laws, the corporate distance learning system for occupational safety training, and 

other components.

Our occupational safety and environmental protection management system 

is designed to comply with international regulations. This system includes a 

high-quality assessment of occupational safety, certifi cation of the working 

environment, and an internal audit of the OHEP management system focused 

on the identifi cation of root causes of accidents and the development of effi cient 

corrective actions. 

Eleven businesses of Severstal are currently OHSAS 18001:2007 certifi ed, and eight 

facilities are ISO 14001 certifi ed. The comprehensive OHSAS 18001 compliance 

management system of Karelsky Okatysh was successfully audited and recertifi ed 

in 2011. The OHEP management system of Cherepovets Steel Mill was successfully 

audited for compliance with the OHSAS 18001 standard in January, 2012. 

Severstal is committed to a productive partnership with government authorities, 

employees, business partners, communities and professional associations in the 

areas of occupational safety and environmental protection. Severstal’s managers 

and experts work in RSPP’s Environmental, Industrial and Technology Safety 

Committee. We partner with the World Steel Association (worldsteel). We exchange 

information on international accidents and best practices, and cooperate on 

scientifi c and research projects, on climate change and implementation of emission 

reduction technologies.

Severstal businesses certifi ed for compliance with OHSAS 18001:2007
Severstal Russian Steel Steel Resources Severstal North America

• Cherepovets Steel Mill

• OOO Sever-Zapad Ogneupor

• OA SeverstalLat

• OOO Spetsmontazh

• ZAO ITZ*

• OOO Severstal Project*

• OOO Severstal SMC Kolpino*

• OAO Karelsky Okatysh

• OAO Olkon

• Severstal Dearborn

• Severstal Columbus

* Businesses initially certifi ed in 2011

Severstal businesses certifi ed for compliance with ISO 14001:2004
Severstal Russian Steel Steel Resources Severstal North America

• Cherepovets Steel Mill

• OOO Severstal Promservice

• ZAO ITZ

• OOO Severstal SMC Kolpino

• AO SeverstalLat

• OAO Karelsky Okatysh • Severstal Dearborn

• Severstal Columbus

1  Occupational Health and Environmental Protection Management System.
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Occupational safety and environmental protection (continuation)

Occupational Safety

Occupational safety is a priority value for Severstal and a critical component of our 

unifi ed Business System. Our strategic goal is to reach a zero rate of work-related 

fatalities by 2015 and to become the best Russian company assessed by key safety 

indicators through the use of the best international practices in occupational safety.

Severstal would like to achieve the following by 2015:
• To change the existing safety culture by the consistent use of effi cient tools of 

the Occupational Safety project.

• To become the best Russian company by LTIFR (underground mining, open pit 

mining, metallurgy) by 2014; and to become a top global company by LTIFR in 

the long term.

Severstal spent over US $100 million on 
occupational safety and environmental protection 
in 2011.

Occupational Safety Project: Objectives and Achievements
The Occupational Safety project started in 20102 is one of the key 
projects of the Business System.

Industry leadership 

by LTIFR

Involvement of 

employees in 

occupational 

safety

Promotion of 

safe behaviors

Creation of 

safe working 

environment

We use this project for continuous monitoring, measuring and logging of 

industrial process safety and to provide compliance with occupational safety 

requirements. Auditing of industrial process safety is one of the tools we use to 

create a safe working environment. However the most critical component in this 

area is the behavioral audit that we use to develop safe behaviors and engage 

employees in the creation of a safe working environment. 

Health and safety policy
Our position
The health and safety of our people is Severstal number one priority. Continuous improvement in this fi eld is a key part of our Business System. We believe that 

excellent health and safety standards and operational effi ciency go hand in hand together.

Our priority is to encourage and strengthen a shared, company-wide culture ofsafety which will enable Severstal to reduce accidents to the very minimum, eliminate 

fatalities and, in doing so, become the industry leader in this fi eld.

Our principles
Safe working conditions are our priority
• Severstal will not compromise on ensuring the safest working environment 

possible. This is the immediate priority of managers at all levels of the 

company.

The Health and Safety management system is a key component of the 
Severstal Business System
• As part of the Severstal Business System, a company-wide set of improvement 

projects, we aim to continuously improve all our management systems, 

including our health and safety management system, to achieve all our 

objectives

Workplace hazards should identifi ed and any accidents must be reported
• Managers shall work to identify potential hazards and risks in the workplace. 

Any hazard must be removed before work is continued and any accidents must 

be reported.

Employees must behave safely and responsibly
• Severstal encourages and seeks to ensure a culture of responsible and safe 

behavior amongst all of its employees.

Compliance with all health and safety regulations
• The company complies with all health and safety regulations and adheres to 

best in class industry standards.

Transparency
• All health and safety data is available.

NO WORK SHALL BE UNDERTAKEN IF SAFETY IS COMPROMISED.

2  For the progress on this project in 2010, see also the 2010 Corporate Social Report of Severstal, pages 51–52.
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Occupational safety and environmental protection (continuation)

We use this project for continuous monitoring, measuring and logging of industrial 

process safety and to provide compliance with occupational safety requirements. 

Auditing of industrial process safety is one of the tools we use to create a safe 

working environment. However the most critical component in this area is the 

behavioral audit that we use to develop safe behaviors and engage employees in 

the creation of a safe working environment. 

We often use rating audits for qualitative and quantitative analysis of the key 

elements of the overall system. In 2011 we audited 55 shops in the businesses of 

Severstal Russian Steel. We also performed secondary rating audits in 323 shops 

subjected to mini-transformation initiatives. In Steel Resources, we audited nine 

departments of different businesses. We also performed rating audits in two 

shops subjected to mini-transformation initiatives (hot roll mills) in Severstal North 

America. 

In 2011, the Occupational Safety project led to an overall reduction of LTIFR across 

Severstal by 12.5%4 compared to 2010. In the Severstal Russian Steel division, 

11 businesses and two plants of Cherepovets Steel Mill (blast furnace plant and 

long-product mill) had zero work-related injuries during the year. In Severstal North 

America, LTIFR was 24% lower in 2011 than in 2010.

The most important contributor to occupational safety in Severstal is the 

engagement of employees in safety initiatives where every employee demonstrates 

a responsible attitude towards standards in this area. Our Occupational Safety 

project includes employee training, defi nition of scopes of responsibility, and 

deployment of a two-way communications system. The Occupational Safety 

project will shift the focus from reaction to prevention, and from supervision 

(inspections and penalties for violations) to productive discussion with our 

employees in order to promote safe behavior. 

• In October, 2011, the respective leadership of the 

Severstal Russian Steel Division and the Trade Union 

of Severstal signed a Cooperation Agreement for joint 

implementation of the Occupational Safety project. In 

addition to investments in safety, the Occupational Safety 

project is also focused on promoting the safe behavior of 

employees. We will jointly work on the active engagement 

of employees in our Occupational Safety project, and on 

promoting the importance of key safety regulations. The 

Agreement requires the trade union to actively participate 

in behavioral audits. This practice proved to be effi cient in 

many international companies and has been successfully 

implemented in Severstal Russian Steel businesses. 

Divisional management arranges training courses for 

occupational safety representatives and other authorized 

representatives of the trade unions.

• Severstal Dearborn and Severstal Columbus plants of the 

Severstal North America Division designed and published 

detailed safety regulations. They reviewed and amended 

30% of Severstal’s occupational safety rules and standards. 

We signifi cantly improved the operation of on-site medical 

stations in this division.

• Severstal Dearborn and Severstal Columbus plants of the 

Severstal North America Division designed and published 

detailed safety regulations. They reviewed and amended 

30% of Severstal’s occupational safety rules and standards. 

We signifi cantly improved the operation of on-site medical 

stations in this division.

3  The secondary audits are performed by a team of internal auditors who verify the completeness and quality 

of corrective actions suggested by the fi rst (initial) rating audit.
4  Long-Term Injury Frequency Rate. 
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Occupational safety and environmental protection (continuation)

Emergency preparedness
We actively work on emergency prevention, effi cient management of emergencies 

and disaster recovery. 

Severstal Russian Steel Division:
• Evaluates risks and plans emergency prevention activities on a regular basis. To 

maximize our emergency preparedness, we continuously monitor emergency 

risks at potentially dangerous sites and maintain safety certifi cates for sites 

associated with chemical or fi re hazards, and for hydro installations. We have 

emergency prevention and management, and disaster recovery plans in place. 

• Severstal has an emergency notifi cation and awareness system. In 2011 we 

started deployment of a new local notifi cation system based on an innovative 

P-166M platform to ensure timely notifi cation of employees, management and 

emergency response services. 

• We work on protecting our employees from the damage mechanisms of 

disasters. We purchased 7 thousand GP-9 gas masks in 2011 to protect our 

employees from hazardous substances.

• We maintain constant readiness of all means and resources necessary for 

disaster recovery. In 2011, we purchased 281 new Spiromatic SCBA units for our 

gas emergency response service.

Steel Resources Division:
• Every department has a prevention and recovery plan in place for natural 

(extreme cold, blizzards, high winds), human-made (accidents in underground 

mines, fi res, accidents on chemical sites, outages of electricity, heating and water 

supply equipment) and biological (epidemics) disasters and terrorist threats. Our 

action plans are approved by the regional emergency response authorities. 

• We regularly test our notifi cation systems, check the inventories of protective 

shelters, conduct fi re fi ghting training and other activities.

At the same time, the July 16, 2011, accident at Severnaya Mine of Vorkutaugol 

causing several fatalities (mine collapse with stull deformation) pointed at several 

areas requiring improvement. Deeper coal mining requires scientifi c research of a 

complex set of mining, geological and gas dynamics factors which did not come 

into play during earlier underground mining. In the future, this will help us to design 

additional safety measures for mining under new geological conditions.
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Occupational Safety Training
Our Occupational Safety project includes employee safety trainings. In 2011, 

Severstal Russian Steel used Occupational Safety project methodologies to train 

1028 line managers. Steel Resources trained navigation teams (35 employees) 

of Vorkutaugol, Karelsky Okatysh and Olkon. We also provided safety trainings 

to 112 line managers of Vorkutaugol and Karelsky Okatysh. Line managers are 

trained before the Occupational Safety project is launched in their departments. 

Internal trainers and navigators provide the training using 11 project-specifi c 

methodologies, and then the same trainers and navigators coach the trainees in 

a real work environment. Any line manager can use the online training system to 

access all training methodologies and tests at any time, to refresh existing or obtain 

new knowledge.

OAO Domnaremont (a business of Severstal 
Russian Steel) built a modern training 
facility to teach safe high-rise work practices. 

Domnaremont invested 1.6 million RUB in this facility. The 
Domnaremont facility is the only one of its kind in Vologda 
Oblast. We are planning to reuse its experience in other 
businesses of Severstal Russian Steel.

In 2011, we completed the deployment of an online corporate training system 

that helps us to standardize our approach to online training, effi ciently meet the 

training needs and receive feedback. Training courses for employees are provided 

in a part-time format. Our online distance learning system features occupational 

safety courses developed by the Occupational Safety Department of Cherepovets 

Steel Mill and by the Recruitment and Professional Development Department of the 

General Directorate of Severstal. These courses are available for every line manager 

at any time and provide the opportunity to:

• Revisit training materials after a long break or when managers do not 

have suffi cient knowledge to perform their job according to our approved 

methodology

• Familiarize themselves with occupational safety methodologies to make 

subsequent in-class training more effi cient

• Test the knowledge of occupational safety methodologies by line managers if 

needed: every online course has a knowledge test.

All reports, records and tests of the Occupational Safety project are processed 

electronically. 

In 2011, 669 Severstal employees attended a total of 1,751 online occupational 

safety training courses. These courses cover a wide range of practical aspects 

related to the implementation of safe working practices, including risk evaluation, 

safety audits of industrial processes, behavioral safety audits, follow-up on 

violations of safety requirements, and work with the occupational safety system 

and rating audits as the tool for its diagnostics.

Occupational safety and environmental protection (continuation)
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Environmental protection

Environmental protection policy
In December, 2011, Severstal adopted the Group Environmental Protection Policy, 

a foundational document that sets the scope and framework of the environmental 

management system. Severstal is planning to continue its development 

in compliance with this environmental policy and to identify and mitigate 

environmental risks in a timely manner. This policy applies to all businesses and 

departments of the Severstal Group, including all legal entities whose reporting 

data is included in Severstal’s consolidated IFRS statements. 

We take environmental factors in consideration when we plan to expand our 

production capacity. Evaluation of the potential environmental outcomes of our 

projects is a mandatory component of all of our feasibility studies. We conduct 

this evaluation through a public discussion involving all stakeholders. For example, 

in November 2011, we discussed the environmental footprint of the adjusted 

development plan for Costomuksha Deposit.

Effi cient implementation of environmental policy requires commitment from all 

levels of management and all employees of Severstal. We expect full compliance 

with requirements in this area and the personal commitment to environmental 

initiatives from all our employees. We also expect that our suppliers fully comply 

with environmental laws and regulations. Some of our businesses include respective 

provisions in agreements with their suppliers5. We are planning to design a 

corporate standard of cooperation with our suppliers in the area of environmental 

protection. 

Environmental matters are covered in our employee training programs. Our 

Welcome to Severstal online training course contains environmental components 

for all new employees. In 2011 we provided environmental protection training to 

2,766 employees. A total of 7,430 employees received environmental protection 

training since 2009.

Severstal actively works with a wide range of stakeholders on various elements 

of environmental protection, and contributes to various environmental initiatives 

of business communities and professional associations. Severstal’s managers 

and experts work in RSPP’s Environmental, Industrial and Technology Safety 

Committee. We partner with the World Steel Association (worldsteel) on scientifi c 

and research projects focused on climate change and implementation of emission 

reduction technologies. We also exchange knowledge and work with Russian metal 

companies through the Russian Steel Non-Profi t Consortium. Our representatives 

attend specialized conferences, such as CleanTech or the Forum of the Industrial 

Ecology Advisory Center. Severstal North America (Severstal Dearborn and Severstal 

Columbus) participate in Investor CDP6.

Severstal environmental policy
Our position:
Environmental sustainability is a priority during all phases of our production process: coal and ore mining, coke production, pig iron and steel smelting, and high-

technology product output.

Our goals:
• Prevent environmental contamination, participation in reduction of 

greenhouse gas emissions;

• Optimize energy use and natural resources;

• Effi ciently manage wastes.

Our obligations:
• Comply with all applicable legal and customer requirements and ensure that 

our contractors do the same at each of our facilities;

• Plan and develop production processes based on this Policy;

• Be transparent in our environmental sustainability activities and openly 

communicate with stakeholders;

• Have all levels of management contribute to assessing, evaluating and 

mitigating environmental risks.

To ensure continuous improvement we will: 
• Improve our management system including enhanced training and 

encouraging workers’ input regarding environmental protection;

• Establish challenging goals in the fi eld of environmental sustainability, work 

hard to achieve these goals and openly communicate our progress;

• Implement state of the art technologies to help improve our environmental 

sustainability standards.

From our managers and employees we expect:
• Responsible attitudes towards environmental sustainability;

• Immediate reporting of all production incidents, accidents and hazards that 

present an environmental risk;

• Personal engagement in the company’s environmental campaigns and 

initiatives.

IMPROVING ENVIRONMENTAL PERFORMANCE IS A KEY ASPECT 
 OF OUR SOCIAL RESPONSIBILITY AND WILL HELP IMPROVE OUR COMPETITIVENESS

5  ISO 14001 certifi ed businesses.
6  Carbon Disclosure Project (CDP) is a non-commercial partnership of 655 investors with combined net 

worth of US $78 trillion. In 2011, over 3 thousand large enterprises all over the world disclosed their carbon 

emissions.

Occupational safety and environmental protection (continuation)
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Key environmental indicators
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208.76215.12

293.15 320.77 317.85

17.9018.3515.58

210.59

20102009

600

500

400

300

200

100

0

700

2011

Severstal North America Russian Steel

Steel Resources* * Russian business units

Wastewater discharge in water bodies, thousand tonnes

13.5113.06

14.32 13.95
15.93

0.16
0.440.59

16.57

20102009

30

25

20

15

10

5

0

35

2011

Severstal North America Russian Steel

Steel Resources* * Russian business units

Waste disposal, thousand tonnes

318
157

1073

1237
468

449

375

279

508

20102009
0

1800

1600

1400

1200

1000

800

600

400

200

2000

2011

Severstal North America Russian Steel

Steel Resources* * Russian business units

Excluding overburden and tailings produced by Severstal Resources.)

Waste rock and tailings, Steel Resources, million tonnes

146.72
129.74

186.47

20102009
0

180

160

140

120

100

80

60

40

20

200

2011

Weight of waste transferred by Steel Resources increased in 2011 due to larger 

amount of overburden produced by Karelsky Okatysh (+31%) and Olkon (+27%). 

This change was driven by changes in project documentation and overall increase 

of production.

•  Between July 11 and 13, 2011, the members of worldsteel’s emission reduction project (ArcelorMittal, Baosteel, POSCO, Tata 

Steel, ThyssenKrupp and other) convened in Moscow for an international environmental conference supported by Severstal. 

This conference was focused on an exchange of practical knowledge and solutions used to reduce atmospheric emissions 

of particulate matters (PM10, PM2.5). The latest medical and biological research of health risks associated with particulate 

matter confi rms the importance of this conference. Severstal will use worldsteel’s knowledge base to design our own PM10 

and PM2.5 emission control solutions.

•  “Kostomuksha—Yesterday, Today, Tomorrow. Current Environmental Issues and Ways to Address Them” was an 

international environmental forum that took place in September, 2011. Karelsky Okatysh was the fi rst business in Karelia 

to organize an event of this magnitude. Forum attendants included representatives of government authorities, scientists 

and businessmen. Forum results will help Karelsky Okatysh to improve the effi ciency of its environmental initiatives and to 

fi ne-tune its regional environmental safety action plan.

Occupational safety and environmental protection (continuation)
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Programs and Results

Severstal has the following environmental protection objectives:
• Defi ne a standardized company-wide environmental protection strategy.

• Integrate the environmental protection strategy into the Business System of 

Severstal and in ongoing operations.

• Ensure continuous improvement of Severstal’s environmental performance.

Key specifi c environmental goals Severstal Russian Steel7:
• Reduce atmospheric emissions from our converter plant by 3,600 tonnes per 

year until 2015.

• Reduce atmospheric emissions from shaft furnace #1 of the electric steelmaking 

plant by 3,680 tonnes per year until 2015.

• Implement a series of improvements in our slag treatment plant to reduce 

emissions of hydrogen sulfi de and other sulfur compounds.

• Eliminate storm wastewater outlets #8 and #9 by 2013.

• Meet the maximum permissible concentration of pollutants in wastewater 

discharged into the Koshta River and thye Rybinsk Reservoir through outlet #10 

by 2016; start implementation of the plan to meet the maximum permissible 

concentration of pollutants for outlet #3 in 2015.

• Create an action plan to ensure annual recycling of at least 100 thousand 

tonnes of ore tailings from the converter plant at steel making plant by 2014.

• Full decommissioning and neutralization of all Cherepovets Steel Mill equipment 

containing Sovtol (a mixture of polychlorinated biphenyl and trichlorobenzene) 

by 2025.

• Reduction of power consumption to 5.55 Gcal per tonne of steel by 2016 (5.62 

Gcal as of the end of 2011).

Severstal is planning to spend US $96 million on 
the reduction of atmospheric emissions from the 
Cherepovets Steel Mill over the next four years. 

Steel Resources
• Reduction of annual sulfur dioxide emissions from Karelsky Okatysh of 12,230 

tonnes by 20168.

• The launch of a gas-piston heating and power plant at the Severnaya mine 

in 2012 will allow Vorkutaugol to utilize 28 million m3 of coalbed methane 

emissions per year.

• Rehabilitation of the northern wall of Yun-Yaginskoye Deposit by Vorkutaugol 

in 2012.

• Annual application of dust suppressant to tailings (at least 30 hectares) in Olkon 

to meet the residential airborne dust regulations.

• Installation of a dry hose off-gas treatment system for drier drums in order to 

reduce annual emissions of sulfuric acid from Olkon of 304.6 tonnes by 2016.

Severstal North America
• Ensure 100% compliance by Severstal Dearborn with wastewater pollutant 

regulations in 2012.

• Severstal Dearborn is planning to decommission and start neutralizing all of its 

PCB-containing equipment by 2015.

• By 2015, Severstal Dearborn is planning to reduce consumption of electric 

power, natural gas and municipal water by 10% compared to 2010, while 

keeping the same production output. Amount of waste transferred for storage is 

expected to be reduced by 5% by weight compared to 2010.

2011 Highlights
We are committed to reducing our environmental footprint. In 2011, we spent more 

than US $74 million on our environmental protection program. We were mainly 

focused on reducing wastewater discharge into water bodies, reducing atmospheric 

emissions, improving waste management, rehabilitating contaminated sites and 

improving energy effi ciency.

• In 2011 Cherepovets Steel Mill reduced atmospheric emissions by 2.3 thousand 

tonnes compared to 2010 despite increased production volumes. Other 

businesses of Severstal Russian Steel reduced emissions by 0.6 thousand tonnes 

in 2011.

• Severstal Columbus reduced both overall atmospheric emissions and specifi c 

pollutant emissions per tonne of products in 2011. Specifi c emissions per tonne of 

products were reduced by 4% compared to 2010.

• The launch of new PLTCM (pickling line and tandem cold mill) in 2011 will help 

Severstal Dearborn to reduce hydrochloric acid emissions by 60%.

• Karelsky Okatysh reduced atmospheric emissions compared to 2010 (50.7 

thousand tonnes in 2010 vs. 49.7 thousand tonnes in 2011). 

• PBS Coals switched its Shade plant from thermal drying to mechanical 

dehydration process in March, 2011. As a result, greenhouse gas emissions were 

reduced by 74%.

• Cherepovets Steel Mill reuses 98.65% of all water in a closed cycle. 

• Olkon reduced concentration of nitrous pollutants in pit water in 2011 compared 

to 2010. We recorded a 17-fold reduction of discharges to Pit 15-Letiya Oktyabrya.

Expected effect from the installation of a separator for fugitive 
emissions from the converter plant, tonnes per year 

before after
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7  Programs of Cherepovets Steel Mill.
8  The emissions reduction plan approved by regulatory authorities of the Republic of Karelia for Karelsky Okatysh 

includes a series of large-scale environmental initiatives to reduce annual SO2 emissions by 12,230 tonnes.
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• Cherepovets Steel Mill reused and neutralized 620 thousand tonnes more waste 

than in 2010. Cherepovets Steel Mill recycles or transfers for neutralization to third 

parties up to 95% of all waste it generates9.

• Cherepovets Steel Mill reduced specifi c energy consumption per tonne of steel by 

1.32% compared to 2010 and by 4.23% compared to 2009.

• Severstal Columbus reduced the average power consumption per 1 tonne of 

processed metal to 343.25 kWh from a planned range of 565.75–602.25 kWh.

• Olkon applied dust suppressants to tailings over a 75-hectare test site. 

• Vorkutaugol saved 14.7 million kWh of electricity thanks to the Year of Light 

project in 2011.

• In 2011 PBS Coals moved 4.6 million m3 of soil in the course of our landscape 

rehabilitation program.

Severstal won the Best Russian Enterprises: Agility, Effi ciency and Responsibility 

— 2011 contest of RSPP in the Social Responsibility: Environmentally Responsible 

Business nomination. Severstal received this award during the Week of Russian 

Business in the «Environmental and Industrial Safety: Roles of Business and the 

State in Risk Management» conference. Severstal also won the “Development 

of Local Communities and Sustainable Development” nomination of the 

“PeopleInvestor 2011” award for corporate investments in human capital. 

We received this award for the “Energy Effi ciency Optimization” project of 

Cherepovets Steel Mill. In November, 2011, Vorkutaugol received one of the 

top spots in the environmental rating awarded by the Komi Republic. According 

to analysts, Vorkutaugol is one of the top fi ve businesses in the region for 

environmental responsibility.

In 2011 we completed several projects where we expect to further improve our 

environmental performance in the near future. Severstal embarked on several 

other large-scale projects focused on improving our environmental performance.

Environmental protection budgets in 2009–2011
2009 2010 2011

Steel Resources, thousand RUB 216,519 130,994 656,058

Severstal Russian Steel, thousand RUB 971,488 2,070,041 755,688

Severstal North America, USD 18,539 39,240 26,424
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9  65% of waste is recycled as resources and materials for the core production processes; 30% is sold as ready-

to-use products (slag, crushed stone, overburden after recycling of blast furnace and steelmaking slag).
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Key environmental programs in 2011

Priority Outcome

Reduce impact on water 

bodies

•  Cherepovets Steel Mill started the installation of new pumping stations that will help us reduce our environmental impact on the Koshta River 

and the Rybinsk Reservoir by eliminating two wastewater outlets by 2013. In addition to 200 thousand m3 reduction of wastewater, we will 

also reduce industrial consumption of river water by the same amount. 

•  Cherepovets Steel Mill designed an action plan to reduce wastewater discharge into water bodies. This plan includes the reconstruction 

of gold tailings collector #2; a feasibility study of a system to manage wastewater at outlet #3 into the Koshta River; physical, chemical 

and biological monitoring activities to understand the formation, transformation and management of nitrous compounds, rodanides and 

cyanides in tailing ponds #1 and #2, and in wastewater from outlet #3. 

•  Izhora Pipe Mill (Kolpino) is planning to install a new cutting fl uid cleaning system, among other initiatives, to reduce its environmental 

footprint. The new cutting fl uid cleaning system used for large-diameter pipes will allow the mill to dramatically reduce amount of waste 

and reuse clean water in the production cycle thus reducing water consumption by 20%. This project is an bespoke design for our production 

cycle meeting dealiung with the requirements for water fi ltration after cutting fl uid cleaning. The mill is also planning to launch a thermal 

cutting fl uid dehydration system.

•  Karelsky Okatysh implemented new wastewater monitoring technologies for its tailing pond10. This project was jointly developed with 

the Finnish company EHP-Tekniikka Ltd. It will give us an opportunity for online monitoring of the amount and chemical composition of 

wastewater discharged from the tailing pond into the Karelian lakes and rivers.

•  Olkon switched to emulsion explosives to reduce the amount of nitrous pollutants in pit waters. In 2011, Olkon increased the share of 

emulsion explosives from 94.4% to 98% of the total amount of explosives. 

•  The Cambria and Shade plants of PBS Coals reuse at least 90% of water in a closed cycle to reduce the amount of wastewater discharge.

•  Severstal Dearborn installed a wastewater treatment system for its HDGL (hot-dip galvanizing line) at the end of 2011 to ensure its 

wastewater meets and exceeds environmental regulations. At the same time, HDGL water consumption was minimized through water 

recycling.

•  Severstal Columbus reduced water consumption by 16% since its launch while increasing production output by 63%. Water consumption was 

reduced from 1,039 thousand m3 in 2008 to 872.93 thousand m3 in 2011 through continuous optimization of the cooling systems.

10  The tailing pond is a special site for storage of tailings left over after separating valuable fraction from the ore.
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Priority Outcome

Reduction of Atmospheric 

Emissions

•  Cherepovets Steel Mill completed its naphthalene emissions reduction project which reduced annual emissions of naphthalene by 8.6 

tonnes.

•  Cherepovets Steel Mill started its largest atmospheric emission reduction project yet. By 2015, it will install a new fugitive emission control 

system at its oxygen converter plant. Siemens VAI Metals Technologies is managing this project. We should be able to reduce fugitive 

emissions from converters by 78% (3,600 tonnes per year). This project is an important component of Severstal’s overall effort to reduce our 

environmental footprint. 

•  Another big step to reduce atmospheric emission will be the replacement of electric fi lters with hose fi lters at blast furnace #1 of the electric 

steelmaking plant. This 850 million RUB project will be completed by mid-2014. It will reduce pollutant emissions from the furnace by 97% or 

3,680 tonnes per year.

•  We fi nished the fi rst phase of study to reduce hydrogen sulfi de emissions from the slag treatment plant of Cherepovets Steel Mill. We are 

currently testing different approaches to implement proposed technologies. 

•  Vorkutaugol started construction of a 17.4 MW gas piston heat and power plant at the Severnaya mine. The gas piston units will use drained 

methane to generate heat and electricity for the mine, reducing annual greenhouse emissions by 470 thousand tonnes of СО2 equivalent.

•  Olkon is working on the reduction of tailing pond dust emissions by wind erosion. In June 2011, Olkon applied dust suppressant to tailing 

surfaces on a 75-hectare test site.

•  Karelsky Okatysh increased the effi ciency of dust aspiration systems, tailing pond shore treatment and other activities to prevent wind 

erosion and dust emissions. This reduced its overall atmospheric impact. 

•  Vokrutaugol is working on the prevention of fi res at spoil banks by isolating layers of overburden with fi re retardant materials (burnt 

overburden, ash, slag and so on). We are ramming the spoil bank using heavy vehicles to prevent the access of oxygen which is required for 

burning. Vorkutaugol contracted specialized certifi ed laboratories for continuous air monitoring near its sources of atmospheric emissions 

including at spoil banks. All emissions are within maximum permissible concentrations. Two spoil banks at the Severnaya mine were 

reclassifi ed as not burning in 2011. 

•  Severstal North America joined Ford in their large-scale project for the assessment and reduction of greenhouse gas emissions. Dearborn 

and Columbus provide their carbon dioxide emissions data to Ford’s Carbon Disclosure Project Supply Chain Program to help Ford design an 

overall approach to GHG emissions control, and also take other actions to measure their emissions and overall environmental footprint. In 

2011 Severstal Dearborn continued the implementation of its programs focused on the reduction of power consumption leading to lower 

GHG emissions.

•  Severstal Dearborn is planning to install a state-of-the-art monitoring station for real-time measurement of sulfur dioxide content in off-

gases from blast furnace C. This project should be complete in 2012.

•  Severstal Columbus completed phase 2 of its development program and increased production output in 2011 by 63% compared to 2008. At 

the same time, emissions increased only by 3%.
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Priority Outcome

Waste Management •  Olkon is working on thereduction of tailing pond dust emissions by wind erosion. In June 2011, Olkon completed the application of dust 

suppressant to tailing surfaces on a 75-hectare test site. Various application modes were tested to fi nd the optimal balance of costs and 

effi ciency of dust control. 

•  Karelsky Okatysh increased the recycling of overburden and produced 2.2 million tonnes of crushed stone in 2011 compared to 0.7 million 

tonnes in 2010. Tailings were increasingly used as a construction material for the tailing pond — 2.9 million tonnes of tailings were deposited 

into the body dam compared to 2.2 million tonnes in 2010. 

•  In 2011 we designed a project to build two closed areas for temporary storage of slag at Severstal Dearborn until it is shipped to our partner 

for processing. This project is budgeted for 2012. 

•  Severstal is gradually retiring transformers containing PCB (polychlorinated biphenyls). We will be retiring at least seven units per year. 

•  Severstal Columbus improved its waste management processes resulting in a 74% reduction of contaminated waste and also some 

reduction of chrome-containing waste. Slag recycling was increased by 55%.

•  The Cherepovets Steel Mill started to retire PCB-containing equipment in 2011. In 2011, 37 units containing Sovtol (a mixture of PCB and 

trichlorobenzene) were retired and sent for neutralization.

Land rehabilitation •  Individual departments of Vorkutaugol integrate rehabilitation plans in all deposit development projects.

•  In 2009–2011, Vorkutaugol rehabilitated land disturbed by the Yunyaginsky open pit. The rehabilitation project included removal of scrap 

and industrial waste, fi lling disturbed areas with overburden and landscaping. Approximately 80 hectares of land were rehabilitated.

•  Olkon fi nished a biological rehabilitation pilot project and seeded grass at two test sites of its tailing pond.

•  Olkon retired the Bauman pit in 2010 and 2011. The pit area was rehabilitated by fi lling troughs, evening out and leveling spoil banks. 

Several sites with a fertile soil layer were crated as well. All equipment was removed from the pit, and the communications infrastructure was 

dismantled. The pit itself will eventually be fi lled with groundwater.

Energy effi ciency •  Cherepovets Steel Mill continued its long-term energy effi ciency improvement program. 

•  Vorkutaugol uses coalbed methane to produce heat in almost all of its mining operations. Upgrades and fi ne-tuning of heating and boiler 

equipment resulted in 98.5 million RUB savings in energy costs in 2011. Long-term investment projects focused on the renovation and 

replacement of the engineering infrastructure in Vorkutaugol which saved an additional 35.5 million RUB in energy costs in 2011.

•  All businesses of Severstal Resources are migrating to energy-saving lighting. For example, Karelsky Okatysh currently has a 68% share of 

energy-saving lighting. 

•  Severstal Columbus continued the development of its energy effi ciency program. The main priorities included improvement of the power 

factor, use of higher-quality scrap, increased amount of chemical energy in furnaces, enlargement of smelting bath and transition to 

continuous casting. This work resulted in a reduction of average power consumption from 1,199 Gcal per tonne of steel in 2010 to 1,150 Gcal.
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Reduction of emissions from coke batteries
Severstal and Rutgers are setting up a joint venture named Severtar. 

Severtar will be a coke tar processing facility based on the coke processing 

plant at the Cherepovets Steel Mill. It will use the latest low-power and high-

effi ciency technologies. These technologies will provide an opportunity to 

extract far more naphthalene (20.5 thousand tonnes per year compared to the 

current 12 thousand tonnes) from coal tar. This project will signifi cantly reduce 

atmospheric emissions of benzopyrene, ammonium, carbon monoxide, nitrogen 

oxides, benzene and other pollutants. Emissions of sulfur dioxide, particulate 

matter and soot will be reduced to zero.

Reduction of greenhouse gas emissions
The Ministry of Economic Development of the Russian Federation approved two 

Severstal projects that led to a reduction of GHG emissions by 5.3 million tonnes 

during the period 2008–2012 for fi nancing as a part of the Kyoto Protocol. 

These are the two large-scale equipment upgrade projects of the Cherepovets 

Steel Mill which, among other things, helped us to reduce our environmental 

footprint. The fi rst project concerned the construction of blast furnace #2 in 

Severstal. This project included the renovation of slab line, the construction of 

a steelmaking furnace and the installation of a ladle furnace in the EAF plant. 

The second project involved the improvement of energy effi ciency through 

modernization of steel making in Severstal. It included renovations of coke 

battery #3 and blast furnace #4. This project reduced GHG emissions by 5.3 

million tonnes duriung the period 2008–2012, as confi rmed by a specialized 

professional organization.

The Forestry Institute of Karelian Science Center 
of the Russian Academy of Sciences (RAS), 
with fi nancial support from Karelsky Okatysh 

and the Biodiversity Program of RAS Presidium, has been 
studying environmental properties of overburden spoil 
banks and evaluating the natural recovery of soil and 
vegetation since 1990. Research indicates that silver birch 
(betula pendula) is the best choice for rehabilitation in the 
Karelsky Okatysh environment. Spoil banks have little or 
no negative factors that would adversely affect the silver 
birch. Silver birch wood can make excellent timber, and its 
use as a pioneer species will create new opportunities for 
the development of artisan handicraft and reduction of 
unemployment in the region. 

River Band
More than 200 employees of Vorkutaugol participated in the annual River Band 

program in 2011. The purpose of this program is to remove the waste from 

the river banks, lake shores and the land next to them. Mine workers collected 

and removed approximately 180 cubic meters of scrap and waste. In 2011 

Vorkutaugol ranked second among all regional industrial businesses in this 

program. 
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Comprehensive Energy-Saving Program

Severstal consistently works on improving our energy effi ciency. In 2011 we 

continued our long-term energy effi ciency improvement program. Cherepovets 

Steel Mill developed a comprehensive power supply program in 2000. The purpose 

of this program is to achieve the world-leading specifi c power consumption per 

tonne of steel produced, to reduce manufacturing costs through the use of the 

best energy-saving technologies, improvement of energy safety and reduction of 

greenhouse gas emissions.

The program covered the following areas: 
• Deployment of energy-saving technologies and equipment

• Utilization of waste energy

• Renovations and upgrades

• Installation of electricity metering, monitoring and analysis systems.

Key project phases:
2000:
• Evaluation of energy-saving potential and identifi cation of key areas for 

improvement

• Development of a comprehensive energy-saving program including both large 

equipment renovation projects resulting in reduced energy consumption, and 

low-cost energy-saving initiatives achieving quick results

• Design of energy effi ciency evaluation criteria—specifi c power consumption 

(SPC) per unit of product. We have been calculating SPC on a monthly basis 

since 2000.

2003:
We adopted the Energy-Saving Policy manifesting the achievements of our key 

goals and principles.

The Policy defi nes our primary goals: effi cient use of energy at all phases of 

production; design and deployment of energy effi cient technologies and 

equipment; use of waste energy to its full potential; use of maximum amount of 

waste energy; and maximum independence of business from third-party generators 

and suppliers, meaning increased internal generation through renovation of 

existing and construction of new power generation facilities.

2007:
Local energy conservation projects are in place with all key production sites. These 

projects resulted in design and implementation of a series of organizational and 

investment activities to optimize energy usage.

• Organizational project concept

• Defi ning potential energy savings

• Defi ning priorities for individual departments

• Determining technologically justifi ed energy consumption

• Design and implementatino of activities focused on achievement of set 

objectives.

2011:
We developed new opportunities for further improvement of energy effi ciency 

by engaging all of our employees in this initiative. We organized an energy 

conservation contest. The jury evaluated the best proposals submitted by the 

employees of our industrial businesses. We announced monthly winners. Authors of 

the best proposals received fi nancial bonuses. We implemented approximately 300 

proposals by the end of 2011, saving in excess of RUB 500 million.

We launched the Technical Excellence Project (GTS) with the main purpose 

to create engineering opportunities for cooperation, benchmarking and joint 

resolution of complex issues. GTS includes several centers of excellence, covering 

major production processes. We established the Energy Conservation Center of 

Excellence to help different businesses of Severstal to exchange their experience 

with energy-saving initiatives.

Our comprehensive energy-saving program received support from the European 

Bank of Reconstruction and Development (EBRD): the bank provided a long-term 

US$ 700 million loan to implement several projects within this program. This is the 

all-time largest fi nancial transaction in Russia in the area of energy conservation. 

We partnered with the leading developers of innovative technology solutions on 

this project11. We also used the research of the World Steel Association (worldsteel) 

on the power consumption of an ideal steel plant.

We use various means of communication with project 
participants and other stakeholders:
•  Presentation of program results and discussion of current 

issues in staff meetings

•  Publication of intermediate program results in the media

•  Program presentation at round tables, conferences and 

other business forums

•  Employee training.

This program gave us an opportunity to exercise a systematic approach to our 

energy conservation efforts in the area of cost control and improvement of energy 

effi ciency. All components of our management system are currently fi ne-tuned 

to optimize all phases of energy consumption, distribution and generation. This 

approach helped us to signifi cantly reduce our spending on purchased energy 

resources, including natural gas and electricity, over the last 10 years. Cherepovets 

Steel Mill reduced specifi c power consumption by 20% to 5,620 Gcal per tonne of 

steel since the start of the program.

11  In 2007 we installed the largest air gases separation system in Russia together with the French company Air 

Liquide. This system uses state-of-the-art technologies and processes.
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Specifi c power consumption, Gcal/t, in 2000–2011
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In May 2011, we held the Production and 
Technology Forum on Energy Effi ciency for 
all businesses of the Steel Resources Division. 
For three days, 80 attendants exchanged 

their expertise in the effi cient use of heat and electricity, 
and improving the safety of energy facilities. Apart 
from Severstal experts, forum participants included 
representatives of Russian, German and Brazilian 
equipment suppliers. 
The forum was hosted by Vorkutaugol. Vorkutaugol 
representatives discussed the use of methane as an 
energy resource in mine boiler stations, presented a unique 
methane-fi red gas-piston heat and power plant project, 
and shared their experience with modular mini boiler 
stations. 
Forum attendees discussed the implementation of energy-
saving technologies and the Occupational Safety project 
focused on an improvement of industrial safety, including 
energy safety, in mining businesses.
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Social projects and investments

External Social Programs of Severstal: Corporate Policy

Social programs supporting the sustainable development of our regions are 

a key priority for Severstal in the area of corporate social responsibility. We 

work with the governments and communities on acute social issues, invest in 

social and cultural infrastructures in the regions where we work, and help to 

create a favorable social environment for the implementation of our long-term 

development strategy. 

Severstal is currently evaluating the corporate policy for the management of 

internal and external social programs developed in 2011. This policy is based 

on our corporate mission, strategy and values, and the Corporate Social 

Responsibility Policy of Severstal1. It also follows the approaches integrated in 

international codes and social responsibility standards. The fundamental principle 

of this policy is refl ected in our corporate slogan, Achieve More Together. 

Our external social programs are focused on the following:
• Development of our partnership with government authorities and local 

communities on the development of regional social and economic potentials, 

and on an improvement of the standard of living of our employees and the local 

communities.

• Development of social potentials and energizing local communities.

• Preservation of our cultural heritage and support for culture.

• Reinforcement of our corporate culture through the engagement of employees 

in the implementation of important social projects.

• Reinforcement of Severstal’s brand as a socially responsible company.

• Promotion of the latest standards in corporate social responsibility.

We set our specifi c targets in these areas using medium-term and long-term plans 

in alignment with general strategic priorities of Severstal and with consideration for 

regional development priorities.

Design and implementation principles of external social programs:
• Respect for people and for social and cultural traditions in our regions

• Partnership with the government and communities

• Alignment of social programs with the strategic priorities of our core business 

and the values of our corporate culture

• Balance of nationwide, regional and international projects; and understanding 

of the social environment in the regions where we work 

• Effi cient and transparent management of social programs

• Consideration for stakeholder opinions

• Employee engagement: Our internal community participates in the design and 

implementation of external social programs

• Continuous improvement: Ongoing monitoring and adjustment of external 

social programs.

Management of external social activities
We try to follow consistent principles and approaches in the management of 

our external social programs. We also try to balance nationwide, regional and 

international projects, and consider the unique social aspects of our individual 

Severstal businesses. Severstal partners with the government and communities to 

ensure a formalized implementation of the social programs that we agree upon. 

The main areas of Severstal’s cooperation with the regions and responsibilities of 

the parties involved are included in the social and economic agreements that we 

sign with the regional authorities.

Objectives and formats of our strategic cooperation with educational, cultural, 

sports and non-government organizations are refl ected in our charitable support 

and sponsorship agreements, and also in the documentation of our espective 

Boards of Trustees.

Management structure of external social programs

Local level:

HR directorates of individual businesses: implementation of 

corporate social policies, coordination of projects and programs 

delivered by non-profi t organizations and other partners.

Corporate level:

CSR management: defi ning corporate priorities, design of 

strategy and tactics for implementation of CSR policy, support 

for persons responsible for the management of external social 

projects at our businesses.

Divisional level:

Division CEO: review and approval of social plans and budgets 

for individual businesses.

Severstal continuously improves the effi ciency of our social programs. In 2011 

we started implementing the ISO 26000 standard in the management of our 

external social programs. We conducted an internal assessment of how much our 

current management complies with the ISO 26000 standard2. This assessment 

demonstrated that Severstal’s management practices in the area of external social 

programs generally comply with the ISO 26000 subject of Community Involvement 

and Development: 

1 Please refer to the Strategy and Governance section of this report.

2  The assessment was conducted according to RSPP guidelines on internal self-assessments in the area 

of corporate social responsibility according to the ISO 26000:2010 standard (“Guidance on Social 

Responsibility”).
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Social projects and investments (continuation)

• Our corporate documents contain defi nitions, terms, as well as general and 

special principles applicable to this area; we are working on a comprehensive set 

of regulations and management controls; social responsibility issues defi ned in 

the standard are the key focus of our external social programs3.

• We monitor the signifi cance of these issues for Severstal and its stakeholders on 

a regular basis.

• We work on a series of programs focused on addressing these issues.

• We designed and currently develop communications channels for the exchange 

of information on signifi cant community development issues between Severstal 

and stakeholders.

The self-assessment also gave us an opportunity to identify areas for improvement 

in the management of external social programs. These areas include development 

of ongoing discussion with local communities; design of a management training 

system for CSR; and more active involvement of our employees in the delivery of 

our external social programs.

In 2011 Severstal submitted our social projects and programs for evaluation to 

several well-known NGOs and professional associations. Our approaches and 

practices in this area were discussed at the 9th Annual Donors Forum on Publicity 

of Modern Charities; “Sustainable Development and Culture Policy of the Business: 

Modern Challenges and Corporate Priorities” conference of the National Forum on 

CSR; PeopleInvestor International Forum; Gosgrant 2011 Nationwide Conference, 

and other events.

We are committed to a high-quality management of social programs and support 

the development of innovative approaches and technologies in this area. In 2011, 

Severstal helped the European University in St. Petersburg to establish a named 

professorship for the development of educational and research programs in the 

area of Corporate Social Responsibility and Sustainable Development.

Public Recognition
The quality and effi ciency of Severstal’s external social 

programs during 2010–2011 were recognized by several 

awards:

•  Corporate Charitable Activities Research Award (a joint 

award by Vedomosti, PWC and Donors Forum) in the Best 

Program Promoting Development of Local Communities 

and Improving Social Environment in the Region of 

Business Presence nomination (for the Way Home 

program), 2010. 

•  PeopleInvestor Corporate Human Capital Investment 

Award (Association of Russia’s Managers):

   –  Winner in the Innovative Approach to Challenges with 

Development of Local Communities nomination (for 

the Way Home program), 2010

   –  Special award for Generation of Common Good, 2011.

•  Best Russian Enterprises: Agility. Effi ciency. Responsibility 

annual contest of RSPP: 

   –  Winner of the Social Investments and Projects 

nomination, 2010.

Award in the Social Responsibility nomination, 2011

•  Gosgrant Public Award in Support for Signifi cant Social 

Projects nomination, 2011. 

3  Our external social programs are primarily focused on the following subjects: Community Involvement and 

Development, Education and Culture, Social Investments
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Social projects and investments (continuation)

2015 External Social Programs Roadmap
Goals Areas of focus

Support a corporate development strategy 
by creating a favorable social environment in 
the regions where we work

• Establish the strategic CSR agenda for Severstal as a regional, national and international company. 

• Organize and improve a discussion with stakeholders focused on the topic of creating a sustainable social base for 

corporate initiatives.

• Design and implement specifi c programs to support a corporate development strategy and improve our contribution 

to the resolution of regional, nationwide and global challenges.

Improve the effi ciency of social programs
• Establish a corporate policy for external CSR program management.

• Establish a standardized approach to prioritization of CSO targets and project selection Approve and implement 

a corporate standard for sponsoring and for charitable donations.

• Involve employees in the design and implementation of external social programs.

• Apply effi cient models of social programs to all company businesses, taking individual regional aspects into 

consideration.

• Design a continuous improvement framework for CSO activities by applying the key components of the Business 

System to our CSO programs Develop tools for analysis and monitoring of program effi ciency.

• Provide a methodology for the deployment of a single strategy and a single approach for its implementation.

• Design and implement a communications support strategy for corporate social initiatives.

• Partner with government authorities, business partners, professional associations and NGOs on the delivery 

of CSO projects.

Study and enhance international best 
practices in the management of external 
social programs. Support and reinforce our 
image of a socially responsible company in 
Russia and worldwide

• Keep participating in the international industry-specifi c social responsibility and sustainable development initiatives.

• Develop a CSR and sustainable development reporting program which meets the requirements of international 

standards.

• Manage our CSR knowledge and promote sharing of CSR expertise among our Russian and international businesses 

Study and apply the best Russian and international practices.

• Improve the management training system for CSR using the best international practices.

• Participate in industry ratings and research.

• Prepare and publish the annual Corporate Social Responsibility and Sustainable Development Report 

of OAO Severstal.

• Prepare quarterly Severstal: Sustainable Development reports.

• Contribute to the World Steel Association (worldsteel) report on sustainable development of the steel industry.
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Social projects and investments (continuation)

Programs and Results

Our CSR priorities in 2011 included investments in social infrastructure, prevention 

of social child orphanhood and child neglect, education, culture and sports. 

Severstal invested US $83 million in social and 
charitable programs in 2011.

When we design the portfolio of our social investments, we are looking at the key 

objective of our external social activities—to support our corporate development 

strategy by creating a favorable social environment in the regions of our presence. 

Severstal works with regional and local authorities and invests in improving the 

standard of living of people who live in the cities where our businesses are located. 

We fi nance renovations of outpatient clinics, hospitals, schools and kindergartens in 

the regions where we work. Severstal supports universities and colleges, cultural and 

sports organizations. We help war and industry veterans and disabled persons.

Severstal is trying to balance our charitable contributions, which address immediate 

social issues, with our social engineering activities focused on developing solutions 

that would contribute to the creative potential of local communities and their social 

and economic stability. These projects are focused on initiating and supporting 

long-term positive changes. We follow the Business System of Severstal and 

prioritize strategic projects which resonate the best with our corporate strategy and 

values, and offer a general approach to the challenges we are looking to address 

through our external social activities. These projects include Agency for Urban 

Development and Way Home.

Our charitable programs in Cherepovets
As the largest employer and taxpayer in Cherepovets and Vologda Oblast, Cherepovets 

Steel Mill contributes to the development of its region both directly and through charitable 

projects and the programs for the preservation of our social and cultural heritage.

The Blago Charitable Foundation established in 1999 provides support to the veterans 

of the steel industry. The foundation supports more than 21 thousand veterans (more 

than 25% of retired citizens of Cherepovets). I. A. Milyutin Public Charitable Foundation4, 

also established in 1999, supports people with disabilities or medical conditions, orphans, 

orphanhoods, retirement homes, hospitals, and people who suffered from residential fi res or 

natural disasters. The foundation distributes approximately 4 million RUB of donations for 

these causes.

The support of sports is an important area of our social contributions. Severstal invests in 

sports at the top competitive level: We believe that training the reserve for national teams 

is a great way to promote healthy lifestyle, to support psychological, social and spiritual 

adaptation of youth, and to build prestige for our company. Severstal supports the Severstal 

Hockey Club sponsored by the Cherepovets Steel Mill. The Severstal Sports Club is focused on 

training athletes at the top competitive level and organizing their participation in nationwide 

and international events. The Severstal Sports Club trained 33 international masters and 330 

national masters.

Support of public facilities in Vorkuta
Vorkutaugol spent more than 40 million RUB on the support of important public facilities in 

the Komi Republic in 2011. The majority of this money was allocated to important facilities 

on the basis of our agreement with the city. According to the agreement, we supported the 

most important components of the public infrastructure including education, healthcare, 

culture, sports and landscaping in Vorkuta. We provided fi nancial help to public educational 

and healthcare institutions, and youth sports schools. Vorkutaugol continues to help the city 

with the maintenance of important public facilities including the Miners’ Palace of Culture 

and the Universal Sports Center Olymp. We refi nished exterior walls and renovated internal 

equipment in these facilities in 2010−2011. In September 2011, we opened a new European-

level association football stadium with a synthetic surface in Vorkuta. Vokrutaugol also has 

a state-of-the-art gym which is used for football practice sessions. We help the educational 

institutions in the city to provide quality education and run our own training programs for 

young specialists.

Severstal North America supports volunteers
Severstal supported the idea of our employees to build a new playground in Dearborn. 

Severstal Dearborn added the missing amount to the money raised by employees. In 

2011, Severstal also supported a fundraiser festival of the Children’s Hospital of Michigan 

Foundation. 

Social support of local communities: Putu Range (Liberia)
When we started the development of a new iron ore deposit in Liberia (the Putu Range 

project scheduled for full operation in 2017–2018), we also worked on investment programs 

to ensure the sustainable development of the local communities. In 2011 we supported 

several educational, healthcare and infrastructure projects, including water, food and 

medicine supply projects. Severstal helped to open three medical units and supported 

13 schools and a local radio station. In the future we are planning to focus our charitable 

projects on the development of the social potential of this region by supporting education 

and small entrepreneurs. 

4  I. A. Milyutin was the mayor of Cherepovets in the second half of the 19th century. He initiated and led the 

city through major changes in education, urban development, navigation and entrepreneurship.
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Agency for Urban Development
The Agency for Urban Development is a project focused on the design of tools to 

develop the social potential of our regions and entrepreneurship5. The Agency was 

established in 1999 together with the City of Cherepovets to foster development 

of small and medium businesses. The Agency runs a series of integrated support 

programs for new and existing entrepreneurs starting with the business concept, 

leading to the development of a business plan and then to advising entrepreneurs 

at all stages of development of their businesses. Between 2008 and 2011, the 

number of small and medium businesses in the city increased by 14.8%. Small and 

medium businesses generated 700 million RUB (US $24 million) of tax contributions 

in 2011, or 9.7% of all tax proceeds of the city. 

The Agency also provides fi nancial support to small and medium entrepreneurs. The 

money for this support comes from the federal, regional and local budgets. In 2011, 

150 small and medium entrepreneurs received fi nancial support in the total amount 

of 132.5 million RUB, and 48 credit guarantees in the amount of 63 million RUB.

The next high-profi le project to support small and medium businesses is the 

Cherepovets Technology Park. The Technology Park is established to develop 

businesses that could work with high-tech projects, deploy the latest technologies and 

manufacture new competitive products. The Technology Park will be a meeting place 

for high-tech businesses and research and educational institutions which provide 

the science and new talents. The Technology Park will offer services to resident and 

visitor businesses helping them to reduce their costs and fully focus on their core 

competencies. This project is scheduled to start in 2013. 

In 2012, the Agency for Urban Development received the Osnova Rosta Award 

for the support of small and medium entrepreneurships in the Contribution to the 

Development of Regional Entrepreneurship nomination. The Osnova Rosta Award 

is a joint project of the Ministry of Economic Development, RSPP and the Russian 

Chamber of Commerce and Industry.

In 2011 Cherepovets received the national 
Golden Mercury award as the city with the most 
favorable conditions for the development of 
small and medium entrepreneurships.

Key activities of the Agency for Urban Development

Employee training and development
45 workshops and training courses hosted; 582 beginner 

entrepreneurs trained; 456 active entrepreneurs.

Business incubator hosts 
23 businesses which created 69 new jobs.

Support for development of business environment
We hosted a series of business events including “Urban 

Environment: Landscaping, Communications and Energy 

Effi ciency”, a joint fundraising conference with the Russian Union 

of Business Angels and Russian Venture Company, a joint social 

entrepreneurship conference with Our Future Foundation,etc.

Information and advisory support – promoting the 
development of the business environment. 
55 companies received assisted in the registration, 

21 companies received outsourcing services, rendered 

11,114 consultations.

Agency for Urban 
Development: support of 
small businesses in 2011

Social projects and investments (continuation)

5  For additional details, see the 2010 Corporate Social Responsibility Report of Severstal, pages 65–67.
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Charity

Charity: Main Areas and New Models
Our charitable programs focus on the main areas of public infrastructure 

developments. We fi nance renovations of outpatient clinics, hospitals, schools 

and kindergartens in the regions where we work. Severstal supports universities 

and colleges, cultural and sports organizations, and provides fi nancial help to war 

veterans and people with disabilities. We actively use competitive selection tools to 

qualify projects and expand our collaboration with professional associations and 

non-profi t organizations.

In 2011 Severstal supported the following programs and 
organizations
Maternity and Childhood: The Way Home Comprehensive Child Neglect and 

Social Orphanhood Prevention Program (Balakovo, Vorkuta and Kostomuksha, 

Vologda Oblast); the Style of Steel Youth Contest of Creative Projects and the 

summer creative camp in Orlyonok; the Health & Wellness Camp (Vologda Oblast), 

Step Forward Festival for Children with Disabilities (Balakovo, Saratov, Engels); and 

the Moscow Rotary Youth Music Festival (Moscow).

Culture and Arts: The Bolshoi Theatre (Moscow), the Gergiev Moscow Easter 

Festival (Moscow), the State Tretyakov Gallery (Moscow), the Russian Museum (St. 

Petersburg), Saint Basil’s Cathedral (Moscow), the State Historical Museum (Moscow), 

the Sergey Andriyaka’s Watercolor School (Moscow and in other cities in Russia), 

the Museums of Russian North Grants Program (North-Western Russia), the Golden 

Mask Theater Festival (Moscow, Riga, Cherepovets), the VOICES International Film 

Festival (Vologda, Cherepovets), the Cherepovets Museum Association (Cherepovets), 

the Kirillo-Belozersky Museum-Preserve (Kirillov, Semenkovo), the Museum of 

Dionisy Frescoes (Ferapontovo, Kirillovsky District), the Vologda Museum and 

Reserve (Vologda), the Radishchev Arts Museum (Saratov), the Balakovo Art Gallery 

(Balakovo), the Valaam Monastery (Valaam Island), the Goritsky Monastery (Vologda 

Oblast), and the regional sports and public events in the regions where we work.

Education: The European University in St. Petersburg (St. Petersburg), the St. 

Petersburg State University (St. Petersburg) and educational institutions with 

concentration in our industry (more than 20 institutions in our priority regions).

Sports: The Women’s Voleyball Club Dynamo (Moscow), the Severstal Hockey Club 

(Cherepovets), and regional sports and public events in the regions where we work.

Way Home program
Our charitable programs rely on the leading Russian and international experience 

and use strategic planning tools, stakeholder coordination systems and competitive 

investment target selection process in order to ensure their sustainability. Severstal 

replicates successful solutions into other regions where we work. 

Our Way Home program6, active since 2006, develops the territorial model of 

comprehensive prevention of child neglect and social orphanhood. Our Partnership 

for Children program, supported by the city, united and engaged nearly every 

citizen of Cherepovets who could contribute to addressing these issues. Severstal 

Chief Executive Alexey Mordashov initiated and now personally patrons this 

program. 

In 2011 we expanded the Way Home program to include other regions where we 

work: Vorkuta, Kostomuksha, Balakovo and Veliky Ustyug. To support and develop 

this program, we established a resource and methodology center in 2011. This 

center provides access to the leading orphanhood prevention technologies to 21 

non-governmental organizations offering social and psychological support in these 

cities.

Way Home program in Vorkuta

•  In Vorkuta our Way Home program currently includes two 

projects. 

The Warm House project is focused on the prevention 

of abandonment. The Center for Social Support of 

Families and Children is working on this project in the 

Extreme North. There is a school for adoptive parents 

offering psychological support to families with adopted 

children. The Hand in Hand project coordinated by 

Vorkuta Polytechnic College is focused on the social and 

psychological adaptation of orphans while they are 

learning their trade.

All-time achievements of the Way Home program in Cherepovets 
(2007–2011):
• 94 placements for adoption were prevented (of those, 9 were children with 

special needs).

• 112 orphans were adopted by individuals who attended the school for adoptive 

parents, none of these children were returned to the orphanage.

• 18,288 citizens (minors and their relatives) were motivated by program advisors 

to resolve their issues without resorting to external help.

• Since 2010, 5,692 program customers were able to overcome social helplessness 

and make positive changes in their lives (parents got jobs, got citizenship, got 

access to kindergartens for their children, received social benefi ts and support; 

minors were returned to school, improved their academic performance and 

found new hobbies outside of school, etc.).

• 1,238 families overcame their crises (removal of socially challenged status, 

social integration of families with children with disabilities, prevention of family 

confl icts and crises, improvement of sanitary conditions in dwellings).

• Since 2008, the Advisors of Childhood Emergency Psychiatry Hotline provided 

emergency help to 14,229 minors and their parents. “Social EMS” helped 3,297 

minors with life-threatening or health-threatening conditions.

• Since 2010, the Public Reception on Minor Rights reviewed 1,363 petitions 

related to the abuse of children rights.

• 5,088 individuals received training on children development (for families with 

children with disabilities; families where child care is under risk; foster families).

Social projects and investments (continuation)

6  For additional details, see the 2010 Corporate Social Responsibility Report of Severstal, pages 70–71.
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Way Home is an example of a large partnership to solve one of the most acute 

social problems. Severstal, social institutions of Cherepovets and experts in social 

and psychological help from non-profi t organizations based in Cherepovets joined 

their forces in this program. Financial support was used to work with crisis families, 

prevent social orphanhood and child neglect in Vologda Oblast; it arrives from three 

primary sources: regional budget7, Severstal and grants of the Federal Support Fund 

for Children in Diffi cult Situations. In addition to that, the Ministry of Economic 

Development of the Russian Federation allocated 4,055,359 RUB to this program 

in 2011. Local businesses (1,120,000 RUB) and Severstal employees (39,000 RUB) 

contributed as well. 

Support of cultural programs
Severstal actively supports cultural heritage and arts programs thinking that a full 

cultural life is a critical factor in the social development of the regions. Support for 

important cultural projects has become a part of Severstal’s corporate identity 

in recent years. In 2011 we continued our partnership with the Russian Museum, 

the State Tretyakov Gallery, the State Historical Museum and the Bolshoi Theatre. 

Severstal sponsored “Meteor” and “From Moscow to the Very Outskirts” exhibitions 

in the Russian Museum, and “Boris Grigoryev: Paintings, Graphics” exhibitions in 

theTretyakov Gallery. Severstal sponsored the premiere of Nutcracker on the old 

stage of the Bolshoi Theatre.

Severstal traditionally supported the Golden Mask Theater Festival in Moscow, 

Riga and Cherepovets, and the VOICES International Film Festival in Vologda 

and Cherepovets. This festival is quickly becoming an important forum for young 

independent European fi lmmakers and contributes to the development of the 

European culture.

Severstal continues to partner with Sergey Andriyaka’s Watercolor School. We 

helped to arrange a series of painting master classes and exhibitions in Kaluga, 

Oryol and Cherepovets.

In 2011 we continued to work with the Museums of Russian North Grants Program 

focused on revival of the regional arts museums. We organized a second grants 

contest among the museums of North-Western Russia as a part of this program 

(the fi rst grants contest took place in 2007). Five museums, respectively from 

Cherepovets, Novgorod, Komi Republic and Republic of Karelia won the 2011 

contest.

In 2011, Severstal traditionally supported important musical events in 

Kostomuksha, such as the International Kanteletar Folklore Festival, the 

International Festival of Chamber Art, the Sergey Ozhigov Art Song Festival, and 

the International Nord Session Rock Festival. Severstal helped Kostomuksha to 

become one of the largest cultural centers in North-Western Russia.

In 2011 Severstal supported the Dearborn Symphony Orchestra.

Social projects and investments (continuation)

7  In 2009 Way Home received regional recognition after it proved to be effi cient.
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Appendix 1

Index of Standard Disclosures

This report adheres to the third generation of Sustainability Reporting Guidelines developed by the Global Reporting Initiative (GRI – G3), and additionally includes selected 

indicators of the Mining & Metals Sector Supplement (2010 edition). The index also contains matching indicators of the Russian Performance Indicator System (“Basic 

Performance Indicators”) developed by the Russian Union of Industrialists and Entrepreneurs (RSPP) for use in corporate social responsibility reports. 

List of abbreviations:
Core GRI indicators Fully disclosed

Additional GRI indicators Partially disclosed

Sector supplement indicator Not disclosed

GRI 

code
Indicator description

Le
ve
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f 

d
is

cl
o
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re

№
 o

f 
R

SP
P

 

In
d

ic
a

to
r

Location in the Report Page
Comments and 

Additional References

I. ORGANIZATIONAL PROFILE

1. Strategy and Analysis

1.1.
Statement from the most senior decision maker of the organization 

about the relevance of sustainability of the organization and its strategy.

Chairman’s Review

Chief Executive’s Review
8-9  

1.2. Description of key impacts, risks, and opportunities.

Chairman’s Review 

Chief Executive’s Review

About Severstal

8-10

2. Organizational Profi le

2.1. Name of the organization About Severstal 10

2.2. Primary brands, products and/or services Severstal Financials 16

2.3.
Operational structure of the organization, including main divisions, 

operating companies, subsidiaries, and joint ventures

2.4. Location of organization’s headquarters About Severstal 10

2.5.

Number of countries where the organization operates, and names of 

countries with either major operations or that are specifi cally relevant to 

the sustainability issues covered in the report.

Severstal Financials 16

2.6. Nature of ownership and legal format About Severstal 10

2.7. Markets served 

2.8. Scale of the reporting organization About Severstal 10

2.9.
Signifi cant changes during the reporting period regarding size, structure, 

or ownership
About Severstal 10

2.10. Awards received in the reporting period

About Severstal; Strategy and Governance; 

Engagement;

Severstal People; Occupational Safety and 

Environmental Protection; Social Projects and 

Investments

10-

91

3. Report Parameters

3.1. Reporting period About this Report 22

3.2. Date of most recent previous report (if any) About this Report 22

3.3. Reporting cycle (annual, biennial) About this Report 22

3.4. Contact point for questions regarding the report or its contents Appendix 4 108

3.5. Process for defi ning report content About this Report 22

3.6. Boundary of the report About this Report 22

3.7. Limitations on the scope or boundary of the report About this Report 22
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Appendix 1 (continuation)

GRI 

code
Indicator description
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Location in the Report Page
Comments and 

Additional References

3.8.

Basis for reporting on joint ventures, subsidiaries, leased facilities, 

outsourced operations, and other entities that can signifi cantly affect 

comparability from period to period and/or between organizations

The basis for reporting is the share of 

ownership providing a degree of control over 

the company

3.9.

Data measurement techniques and the bases of calculations, including 

assumptions and techniques underlying estimations applied to the 

compilation of the Indicators and other information in the report

About this Report 22

3.10.
Explanation of the effect of any re-statements of information provided in 

earlier reports, and the reasons for such Re-statement
There are no restatements in this Report

3.11.
Signifi cant changes from previous reporting periods in the scope, 

boundary, or measurement methods applied in the report
About this Report 22

3.12. Table identifying the location of the Standard Disclosures in the report Appendix 1. Index of Standard Disclosures 92

3.13.
Policy and current practice with regard to seeking external assurance for 

the report
About this Report 22

4. Governance, Commitments, and Engagement

4.1.

Governance structure of the organization, including committees under 

the highest governance body responsible for specifi c tasks, such as setting 

strategy or organizational oversight

Strategy and Governance 28

4.2.
Indicate whether the Chair of the highest governance body is also an 

executive offi cer
They are not

4.3.

For organizations that have a unitary board structure, state the number 

and gender of members of the highest governance body that are 

independent and/or non-executive members

Strategy and Governance 28

4.4.
Mechanisms for shareholders and employees to provide 

recommendations or direction to the highest governance body
Strategy and Governance 28

4.5.

Linkage between compensation for members of the highest 

governance body, senior managers, and executives (including departure 

arrangements), and the organization’s performance (including social and 

environmental performance)

Strategy and Governance 28

4.6.
Processes in place for the highest governance body to ensure confl icts of 

interest are avoided

4.7.

Process for determining the composition, qualifi cations, and expertise 

of the members of the highest governance body relevant to economic, 

environmental and social strategy of the organization

Strategy and Governance 28

4.8.

Internally developed statements of mission or values, codes of 

conduct, and principles relevant to economic, environmental, and social 

performance and the status of their implementation

1.1

About Severstal

Severstal People

Occupational Safety and Environmental 

Protection

10, 

52, 

67

4.9.

Procedures of the highest governance body for overseeing the 

organization's identifi cation and management of economic, 

environmental, and social performance, including relevant risks and 

opportunities, and adherence or compliance with internationally agreed 

standards, codes of conduct, and principles

About Severstal 10

4.10.

Processes for evaluating the highest governance body's own 

performance, particularly with respect to economic, environmental, and 

social performance

Strategy and Governance 28

4.11.
Explanation of whether and how the precautionary approach or principle 

is addressed by the organization

Occupational Safety and Environmental 

Protection
66

4.12.

Externally developed economic, environmental, and social charters, 

principles, or other initiatives to which the organization subscribes or 

endorses

Engagement 42
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4.13.

Membership in associations and/or national/international advocacy 

organizations in which the organization: a) has positions in their 

governance bodies; b) participates in projects or committees; c) provides 

substantive funding beyond routine membership dues; d) views 

membership as strategic

Engagement 42

4.14. List of stakeholder groups engaged by the organization Engagement 42

4.15.
Basis for identifi cation and selection of stakeholders with whom to 

engage
Engagement 42

4.16.
Approaches to stakeholder engagement, including frequency of 

engagement by type and by stakeholder group

Engagement; Severstal People; Social Projects 

and Investments

42, 

52, 

84

4.17.

Key topics and concerns that have been raised through stakeholder 

engagement, and how the organization has responded to those key 

topics and concerns, including through its reporting

Engagement; About this Report
42, 

22

III. ECONOMIC

Economic Performance

ASPECT: ECONOMIC PERFORMANCE

EC1

Direct economic value generated and distributed, including revenues, 

operating costs, employee compensation, donations and other 

community investments, retained earnings, and payments to capital 

providers and governments

1.2. 

1.3. 

1.4. 

1.5. 

1.6. 

1.7. 

3.3.1.

About Severstal

Severstal People

Social Projects and Investments

10,

52,

84

See also: Severstal Annual 

Report 2011

EC2
Financial implications and other risks and opportunities for the 

organization’s activities due to climate change

EC3 Coverage of the organization’s defi ned benefi t plan obligations 1.8. Severstal People 52

EC4 Signifi cant fi nancial assistance received from governments

ASPECT: MARKET PRESENCE

EC5
Range of ratios of standard entry level wage by gender compared to local 

minimum wage at signifi cant locations of operation
Severstal People 52

EC6
Policy, practices, and proportion of spending on locally-based suppliers at 

signifi cant locations of operation

EC7
Procedures for local hiring and proportion of senior management hired 

from the local community at locations of signifi cant operation

ASPECT: INDIRECT ECONOMIC IMPACTS

EC8

Development and impact of infrastructure investments and services 

provided primarily for public benefi t through commercial, in-kind, or pro 

bono engagement

Social Projects and Investments 84

EC9
Understanding and describing signifi cant indirect economic impacts, 

including the extent of impacts
1.5.

About Severstal; Social Projects and 

Investments

10

84

Environmental

ASPECT: MATERIALS

EN1 Materials used by weight or volume

EN2 Percentage of materials used that are recycled input materials

EN3 Direct energy consumption by primary energy source
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ASPECT: ENERGY

EN4 Indirect energy consumption by primary energy source
Occupational Safety and Environmental 

Protection
66

EN5 Energy saved due to conservation and effi ciency improvements
Occupational Safety and Environmental 

Protection
66

EN6

Initiatives to provide energy-effi cient or renewable energy based products 

and services, and reductions in energy requirements as a result of these 

initiatives

EN7
Initiatives to reduce indirect energy consumption and reductions 

achieved

ASPECT: WATER

EN8 Total water withdrawal by source
Occupational Safety and Environmental 

Protection
66

EN9 Water sources signifi cantly affected by withdrawal of water

EN10 Percentage and total volume of water recycled and reused 2.4.
Occupational Safety and Environmental 

Protection
66

ASPECT: BIODIVERSITY

EN11

Location and size of land owned, leased, managed in, or adjacent to, 

protected areas; and areas of high biodiversity value outside protected 

areas

EN12

Description of signifi cant impacts of activities, products, and services 

on biodiversity in protected areas and areas of high biodiversity value 

outside protected areas

ММ1
Amount of land (owned or leased, and managed for production activities 

or extractive use) disturbed or rehabilitated

Occupational Safety and Environmental 

Protection
66

EN13 Habitats protected or restored
Occupational Safety and Environmental 

Protection
66

EN14
Strategies, current actions, and future plans for managing impacts on 

biodiversity

EN15
Number of IUCN Red List species and national conservation list species 

with habitats in areas affected by operations, by level of extinction risk

ASPECT: EMISSIONS, EFFLUENTS, AND WASTE

EN16 Total direct and indirect greenhouse gas emissions by weight 2.5.
Occupational Safety and Environmental 

Protection
66

EN17 Other relevant indirect greenhouse gas emissions by weight

EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved
Occupational Safety and Environmental 

Protection
66

EN19 Emissions of ozone-depleting substances by weight

EN20 NOx, SOx and other signifi cant air emissions by type and weight
2.6. 

2.6.1.

Occupational Safety and Environmental 

Protection
66

EN21 Total water discharge by quality and destination

2.7. 

2.7.1. 

2.7.2.

Occupational Safety and Environmental 

Protection
66

EN22 Total weight of waste by type and disposal method
2.8. 

2.8.1.

Occupational Safety and Environmental 

Protection
66
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EN23 Total number and volume of signifi cant spills Not applicable

EN24

Weight of transported, imported, exported, or treated waste deemed 

hazardous under the terms of the Basel Convention Annex I, II, III, and 

VIII, and percentage of transported waste shipped internationally

Not applicable

EN25

Identity, size, protected status, and biodiversity value of water bodies 

and related habitats signifi cantly affected by the reporting organization’s 

discharges of water and runoff

ASPECT: PRODUCTS AND SERVICES

EN26
Initiatives to mitigate environmental impacts of products and services, 

and extent of impact mitigation

EN27
Percentage of products sold and their packaging materials that are 

reclaimed by category

ASPECT: COMPLIANCE

EN28
Monetary value of signifi cant fi nes and total number of non-monetary 

sanctions for noncompliance with environmental laws and regulations

ASPECT: TRANSPORT

EN29

Signifi cant environmental impacts of transporting products and other 

goods and materials used for the organization’s operations, and 

transporting members of the workforce

ASPECT: OVERALL

EN30 Total environmental protection expenditures and investments by type 2.12.
Occupational Safety and Environmental 

Protection
66

Social Performance: Labor Practices and Decent Work

ASPECT: EMPLOYMENT

LA1
Total workforce by employment type, employment contract, and region, 

broken down by gender
3.1.1. Severstal People 52

LA2
Total number and rate of new employee hires and employee turnover by 

age group, gender, and region

3.1.2. 

3.1.3.
Severstal People 52

LA3
Benefi ts provided to full-time employees that are not provided to 

temporary or part-time employees, by signifi cant locations of operation
Severstal People 52

ASPECT: LABOR/MANAGEMENT RELATIONS

LA4 Percentage of employees covered by collective bargaining agreements 3.1.4.

LA5
Minimum notice period(s) regarding operational changes, including 

whether it is specifi ed in collective agreements
3.1.4.

Severstal complies with the Labor Code 

requirements related to a minimum notice 

period regarding operational changes (at least 

two months in advance for regular changes; at 

least three months in advance for decisions to 

reduce headcounts(?) that may cause large-

scale layoffs)

MM4
Number of strikes and lock-outs exceeding one week’s duration, by 

country
None in the reporting period 

ASPECT: OCCUPATIONAL HEALTH AND SAFETY

LA6

Percentage of the total workforce represented in formal joint 

management–worker health and safety committees that help monitor 

and advise on occupational health and safety programs

LA7
Rates of injury, occupational diseases, lost days, and absenteeism, and 

total number of work-related fatalities, by region

3.1.5. 

3.1.6. 

3.1.7. 

3.1.8.

Occupational Safety and Environmental 

Protection
66

Appendix 1 (continuation)
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LA8

Education, training, counseling, prevention, and risk-control programs in 

place to assist workforce members, their families, or community members 

regarding serious diseases

Occupational Safety and Environmental 

Protection
66

LA9 Health and safety topics covered in formal agreements with trade unions Engagement 

ASPECT: TRAINING AND EDUCATION

LA10
Average hours of training per year per employee by gender, and by 

employee category

LA11

Programs for skills management and lifelong learning that support the 

continued employability of employees and assist them in managing 

career endings

Severstal People 52

LA12
Percentage of employees receiving regular performance and career 

development reviews, by gender
Severstal People 52

ASPECT: DIVERSITY AND EQUAL OPPORTUNITY

LA13

Composition of governance bodies and breakdown of employees per 

employee category according to gender, age group, minority group 

membership, and other indicators of diversity

3.1.12. Strategy and Governance 28

LA14
Ratio of basic salary and remuneration of women to men by employee 

category, by signifi cant locations of operation

Social Performance: Human Rights

ASPECT: INVESTMENT AND PROCUREMENT PRACTICES

HR1

Percentage and total number of signifi cant investment agreements and 

contracts that include clauses incorporating human rights concerns, or 

that have undergone human rights screening

HR2
Percentage of signifi cant suppliers, contractors, and other business 

partners that have undergone human rights screening, and actions taken

HR3

Total hours of employee training on policies and procedures concerning 

aspects of human rights that are relevant to operations, including the 

percentage of employees trained

ASPECT: NON-DISCRIMINATION

HR4 Total number of incidents of discrimination and corrective actions taken

ASPECT: FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING

HR5

Operations and signifi cant suppliers identifi ed where the right to exercise 

freedom of association and collective bargaining may be violated or at 

signifi cant risk, and actions taken to support these rights

3.1.4. Severstal People 52

ASPECT: CHILD LABOR

HR6

Operations and signifi cant suppliers identifi ed as having signifi cant risk for 

incidents of child labor, and measures taken to contribute to the effective 

abolition of child labor

No operations having signifi cant risk for 

incidents of child labor have been identifi ed

Severstal complies with 

Russian laws forbidding 

child labor

ASPECT: FORCED AND COMPULSORY LABOR

HR7

Operations and signifi cant suppliers identifi ed as having signifi cant risk 

for incidents of forced or compulsory labor, and measures to contribute to 

the elimination of all forms of forced or compulsory labor

No operations having signifi cant risk for 

incidents of forced or compulsory labor have 

been identifi ed

Severstal complies with 

Russian laws forbidding 

forced and compulsory 

labor

ASPECT: SECURITY PRACTICES

HR8

Percentage of security personnel trained in the organization’s policies 

or procedures concerning aspects of human rights that are relevant to 

operations

Appendix 1 (continuation)
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ASPECT: INDIGENOUS RIGHTS

HR9
Total number of incidents of violations involving rights of indigenous 

people and actions taken
3.2.3.

No incidents of violations involving rights of 

indigenous people have been identifi ed

Social Performance: Society Performance

ASPECT: LOCAL COMMUNITIES

SO1
Percentage of operations implemented with local community 

engagement, impact assessments, and development programs
3.3.3. Social Projects and Investments

76, 

84

MM10 Number and percentage of operations with closure plans
Severstal did not close or plan closing any 

operations in the reporting period

ASPECT: CORRUPTION

SO2
Percentage and total number of business units analyzed for risks related 

to corruption

SO3
Percentage of employees trained in organization’s anti-corruption policies 

and procedures

SO4 Actions taken in response to incidents of corruption

ASPECT: PUBLIC POLICY

SO5
Public policy positions and participation in public policy development and 

lobbying
3.3.4.

SO6
Total value of fi nancial and in-kind contributions to political parties, 

politicians, and related institutions, by country

ASPECT: ANTI-COMPETITIVE BEHAVIOR

SO7
Total number of legal actions for anticompetitive behavior, anti-trust, and 

monopoly practices and their outcomes

ASPECT: COMPLIANCE

SO8
Monetary value of signifi cant fi nes and total number of non-monetary 

sanctions for noncompliance with laws and regulations

Social Performance: Product Responsibility

ASPECT: CUSTOMER HEALTH AND SAFETY

PR1

Life cycle stages in which health and safety impacts on products and 

services are assessed for improvement, and percentage of signifi cant 

products and services categories subject to such procedures

PR2

Total number of incidents of non-compliance with regulations and 

voluntary codes concerning health and safety impacts on products and 

services during their life cycle, by type of outcomes

ASPECT: PRODUCT AND SERVICE LABELING

PR3

Type of product and service information required by procedures, 

and percentage of signifi cant products and services subject to such 

information requirements

PR4

Total number of incidents of non-compliance with regulations and 

voluntary codes concerning product and service information and labeling, 

by type of outcomes

PR5
Practices related to customer satisfaction, including results of surveys 

measuring customer satisfaction
Engagement 42

Appendix 1 (continuation)
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ASPECT: MARKETING COMMUNICATIONS

PR6

Programs for adherence to laws, standards, and voluntary codes related 

to marketing communications, including advertising, promotion, and 

sponsorship

Our marketing communications activities are 

monitored by respective Severstal business 

units for compliance with Russian laws (Federal 

Law on Advertising)

PR7

Total number of incidents of non-compliance with regulations and 

voluntary codes concerning marketing communications, including 

advertising, promotion, and sponsorship by type of outcomes

None identifi ed

ASPECT: CUSTOMER PRIVACY

PR8
Total number of substantiated complaints regarding breaches of 

customer privacy and losses of customer data

ASPECT: COMPLIANCE

PR9
Monetary value of signifi cant fi nes for noncompliance with laws and 

regulations concerning the provision and use of products and services

Appendix 1 (continuation)
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to Severstal People section

Severstal employees by region, 2009–2011
Primary regions of presence 2009 2010 2011

Total

Severstal Russian Steel 50,574 50,276 49,578

including:

Cherepovets 40,347 39,726 39,671

St. Petersburg 2,510 2,673 2,595

Oryol 2,046 1,861 1,654

Volgograd 1,251 1,203 1,166

Steel Resources 19,449 17,549 16,958

including:

Republic of Karelia 4,231 4,178 4,146

Murmansk Oblast 2,188 2,076 2,187

Komi Republic 12,025 10,210 9,417

Moscow 218 183 91

St. Petersburg 123 106 107

Krasnoyarsk 41

USA (Pennsylvania) 657 796 968

Severstal North America8 1,678 1,785 2,048

including:

USA (Michigan) 1,132 1,247 1,424

USA (Mississippi) 546 538 624

Staff demographics as of December 31, 2011, % (Severstal Russian Steel and 
Steel Resources divisions)

Severstal 
Russian Steel

Steel 
Resources

Number of employees at the end of the reporting 

period—total, persons

49,179 15,482

including 

male 32,007 11,547

female 17,172 3,935

including:

industrial workers 36,669 12,419

managers, experts & offi ce workers 12,510 3,063

including

under 20 years old 354 29

20–30 years old 13,059 3,221

31–40 years old 14,594 4,408

41–50 years old 10,645 4,628

51–60 years old 9,749 2,909

over 60 years old 778 287

Average age, years 39.5 40.1

Employee turnover, overall and breakdown by group (Severstal 
Russian Steel and Steel Resources divisions)

Severstal 
Russian Steel

Steel 
Resources

Total number of employees who left 6,717 3,444

Including:

Female 2,187 137

Male 4,530 679

including:

under 20 years old 426 11

20–30 years old 2,109 306

31–40 years old 1,391 274

41–50 years old 999 142

51–60 years old 1,471 72

over 60 years old 321 11

8 Includes Severstal Columbus and Severstal Dearborn.
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Total number of employees hired in 2011
Severstal Russian Steel
TOTAL 5,309

Including  

male 3,709

female 1,600

under 20 years old 561

20–30 years old 2,415

31–40 years old 1,066

41–50 years old 671

51–60 years old 480

over 60 years old 116

Steel Resources
TOTAL 2,282

Including

male 1,253

female 1,029

under 20 years old 417

20–30 years old 1,133

31–40 years old 375

41–50 years old 220

51–60 years old 119

over 60 years old 18

Payroll and social benefi ts9 

Severstal Russian Steel, 2009–2011, thousand RUB
TOTAL PAYMENTS SOCIAL BENEFITS

2009 2010 2011 2009 2010 2011

19,564,033 22,183,639 25,719,544 362,425 141,559 262,037

Steel Resources, 2009–2011, thousand RUB
TOTAL PAYMENTS SOCIAL BENEFITS

2009 2010 2011 2009 2010 2011

10,191,104 10,542,910 12,251,959 567,212 440,956 511,950

Severstal North America, 2009–2011, thousand USD
PAYROLL AND SOCIAL BENEFITS

2009 2010 2011

Severstal North America 232,258,498 235,271,714 236,851,293

including:

Severstal Columbus 51,390,892 55,359,969 55,918,027

Severstal Dearborn 180,867,606 179,911,745 180,933,266

9  Pension payments indicate amount of current pension payments. Combined short-term and long-term 

liabilities in 2011 amounted to $170,676 thousand. For additional details, see 2011 Annual Report of 

Severstal, page 141. 
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to Occupational Safety and Environmental Protection section

Key environmental indicators by Severstal division, 2009–2011
Steel Resources*

2009 2010 2011

Atmospheric emissions of pollutants, thousand tonnes

Total 215,12 208,76 210,59

Including:

Particulate matter (including dust) 9.72 9.83 6.16

SO
2

39.61 43.25 43.20

NO
x

3.95 4.08 4.71

Volatile organic compounds (VOC) 0.32 0.46 0.42

СО 6.57 6.07 5.32

CH
4
** 154.93 145.06 150.58

Other 0.01 0.01 0.20

Within regulations and quotas 214.33 203.65 204.16

Water consumption and discharge, million m3

Water consumption*** 53.27 50.61 49.35

Used for production**** 13.44 11.63 11.06

Transferred to other consumers 7.91 8.24 9.15

Water reuse 505.32 524.17 550.80

Water discharge (to water bodies or ground) 36.35 32.25 32.38

Within regulations and quotas 36.14 31.91 31.94

Weight of discharged pollutants, thousand tonnes

Total 14.32 13.95 15.93

Including:

Particulate matter 0.13 0.13 0.18

Oil products 0.005 0.002 0.002

Sulphates 6.97 6.49 8.69

Chlorides 2.00 2.00 2.13

Nitrites 0.010 0.004 0.002

Nitrates 0.75 0.58 0.48

Ca 1.14 1.05 1.09

Mg 0.64 0.65 0.68

K 2.27 2.09 1.95

Other 0.40 0.95 0.71

Of those:

within regulations and quotas 6.43 6.45 7.24

Waste management, thousand tonnes

Waste produced  111,387.14  129,814.55  174,193.38

Of those: 

overburden 85,470,36  102,410.52  143,919.09

Tailings 25,747.87 27,290.35 29,773.58

Recycled, disposed of or transferred to specialized organizations 5,972.32 8,406.62 14,651.22

Total placement  105,443.75  121,636.97  159,591.23

including placement at our own facilities  105,441.94  121,634.03  159,589.41

overburden 80,988.66 96,238.78  132,205.05

Tailings 24,297.87 25,080.35 26,878.58

Placement within quotas  105,441.94  121,634.03  159,589.41

* Includes the following: OAO Vorkutaugol, ZAO Vorgashorskaya-2, OAO Karelsky Okatysh, OAO Olkon.
** Coalbed methane from coal mines.
*** Includes water from surface water bodies, coalbed water, pit water and water supplied by municipal utilities.
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Severstal Russian Steel 
2009 2010 2011

Atmospheric emissions of pollutants, thousand tonnes
Total 293.15 320.77 317.85

Within regulations and quotas 284.43 320.72 311.95

Cherepovets Industrial Site*, total 287.79 317.34 315.02

Including:

SO
2

37.17 27.29 27.86

NO
2

11.35 8.85 9.31

CO 210.14 250.02 247.45

Particulate matter (SiO
2
 < 20%) 20.46 23.41 21.99

H
2
S 0.077 0.079 0.071

Within regulations and quotas 279.19 317.34 309.37

Other businesses of the division**, total 5.36 3.43 2.83

Within regulations and quotas 5.25 3.38 2.58

Water consumption and discharge, million m3

Water consumption, total 84.90 89.07 87.14

Cherepovets Industrial Site 80.13 82.49 79.68

Other businesses of the division** 4.77 6.58 7.45

Used for production, total 48.09 55.35 50.54

Cherepovets Industrial Site 44.20 49.60 44.25

Other businesses of the division** 3.90 5.78 6.29

Transferred to other consumers 19.02 19.98 17.61

Cherepovets Industrial Site 18.80 19.77 17.21

Other businesses of the division** 0.22 0.21 0.4

Water reuse 2,843.65 2,941.99 2,961.19

Cherepovets Industrial Site 2,827.81 2,923.70 2,941.03

Other businesses of the division** 15.84 18.29 20.16

Water discharge, total 39.58 39.03 41.23

Cherepovets Industrial Site 38.95 38.00 40.30

Other businesses of the division** 0.63 1.03 0.93

within limits 39.66 38.81 41.27

Cherepovets Industrial Site 38.95 38.00 40.30

Other businesses of the division** 0.71 0.81 0.97

Weight of discharged pollutants, thousand tonnes
Total 13.06 13.51 16.57

Cherepovets Industrial Site 12.71 13.25 16.15

Other businesses of the division** 0.35 0.26 0.42

Of those within maximum permissible discharge and temporarily approved discharge limits 12.70 13.17 15.85

Cherepovets Industrial Site 12.63 13.13 15.48

Other businesses 0.07 0.04 0.37

Waste management, thousand tonnes
Waste produced 8,104.39 8,993.9 8,340.48

Cherepovets Industrial Site 7,949.90 8,859.85 8,191.86

Other businesses of the division** 154.49 134.05 148.63

Recycled, disposed of or transferred to specialized organizations 6,786.05 7,161.95 7,794.54

Cherepovets Industrial Site 6,650.27 7,036.55 7,656.71

Other businesses of the division** 135.78 125.40 137.83

Total placement 1,072.55 1,236.31 468.89

Cherepovets Industrial Site 1,062.80 1,226.47 456.63

Other businesses of the division** 9.75 9.84 12.26

including placement at our own facilities 1,055.40 1,219.61 455.77

Cherepovets Industrial Site 1,054.75 1,218.96 454.51

Other businesses of the division** 0.65 0.66 1.27

within limits 794.73 1,236.38 468.49

Cherepovets Industrial Site 785.41 1,226.47 456.63

Other businesses of the division** 9.32 9.91 11.86

* Includes the following: Cherepovets Steel Mill, Belorucheyskoye Ore Mine, Roll Plant 3 (Kolpino) and several social facilities.
** Includes the following: OOO Aviapredpriyatiye Severstal, OAO Metallurgremont, OOO Severstal Promservice, Severstal Branch Offi ce in Moscow, OAO Severstal Metiz, OOO Severo 
Zapad Ogneupor, OOO Severstal Proekt, OOO Severstal Vtorchermet, OAO Domnaremont, OAO Severstal Infocom, ZAO Izhora Pipe Mill, OOO Severstal Mebel, OOO SpetsMontazh, 
OOO Severstal SMC Kolpino, OAO KO VNIIMETMASH, AO SeverstalLat, ZAO Torgovy Dom Severstal Invest, PAO Dneprometiz, ZAO Neva Metall, OOO SSM Tyazhmash, OOO ZRGOO, TPZ 
Sheksna.
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Appendix 3 (continuation)

Severstal North America*
2009 2010 2011

Atmospheric emissions of pollutants, thousand tonnes
Total 15.58 18.35 17.90

Severstal Dearborn 14.18 16.86 16.62

Severstal Columbus 1.40 1.49 1.28

including:

Particulate matter 0.57 0.65 0.61

Severstal Dearborn 0.41 0.48 0.48

Severstal Columbus 0.16 0.17 0.13

SO
x

0.53 0.71 0.66

Severstal Dearborn 0.41 0.59 0.57

Severstal Columbus 0.12 0.12 0.09

NO
x

0.95 0.97 0.8

Severstal Dearborn 0.54 0.56 0.45

Severstal Columbus 0.41 0.41 0.35

Volatile organic compounds 0.05 0.07 0.05

Severstal Dearborn 0.03 0.04 0.03

Severstal Columbus 0.02 0.03 0.02

CO 12.89 15.37 15.26

Severstal Dearborn 12.30 14.78 14.67

Severstal Columbus 0.59 0.59 0.59

НАР (Cr, Co, Ni, Mn, Pb, Hg, Be, HCl) 0.025 0.017 0.015

Severstal Dearborn 0.025 0.017 0.015

Severstal Columbus — 0.0001 0.0001

PM10 0.30 0.38 0.43

Severstal Dearborn 0.20 0.21 0.33

Severstal Columbus 0.10 0.17 0.10

Water consumption and discharge, million m3

Water consumption  218,774.57 211,347.49  285,241.59

Severstal Dearborn  216,283.82  208,126.56  281,392.23

Severstal Columbus 2,490.75 3,220.93 3,849.36

Used for production  218,642.37  211,215.30  285,109.40

Severstal Dearborn  216,151.62 207,994.37 281,260.04

Severstal Columbus 2,490.75 3,220.93 3,849.36

Water reuse  151,147.89  151,929.59  152,495.17

Severstal Dearborn  149,030.75  149,030.75  149,030.75

Severstal Columbus 2,117.14 2,898.84 3,464.42

Water discharge  199,965.88  216,782.79 264,828.84

Severstal Dearborn  199,938.98  216,765.05  264,803.62

Severstal Columbus 26.90 17.74 25.22

Weight of discharged pollutants, thousand tonnes 0.59 0.44 0.16

Severstal Dearborn 0.59 0.44 0.16

Severstal Columbus 0.004 0.0003 0.0005

Waste management, thousand tonnes
Waste produced 289.98 356.95 421.59

Severstal Dearborn 289.89 356.87 421.52

Severstal Columbus 0.09 0.08 0.07

Recycled, disposed of or transferred to specialized organizations 30.78 32.25 28.44

Severstal Dearborn 7.70 6.99 0.27

Severstal Columbus 23.08 25.26 28.17

Hazardous waste transferred for storage 256.97 375.22 449.49

Severstal Dearborn 256.84 349.88 421.25

Severstal Columbus 0.13 25.34 28.24

* Environmental indicators were calculated in accordance with national law United States. 
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Appendix 4

Feedback form

Dear reader:

We would like to thank you for your interest in the corporate social programs of OAO Severstal. We would be grateful for your feedback on 

this publication. 

1.  How interesting was the content of this Report for you? (Maximum is 5)

1 2 3 4 5

2. Which sections of this Report, in your opinion, contain the most important information? __________________________________

_______________________________________________________________________________________________________________

_______________________________________________________________________________________________________________

3. Which corporate social programs would you like to know more about?  ________________________________________________

_______________________________________________________________________________________________________________

_______________________________________________________________________________________________________________

What kind of information would you like to see in the next report of OAO Severstal on corporate social responsibility and sustainable 

development?  ___________________________________________________________________________________________________

_______________________________________________________________________________________________________________

_______________________________________________________________________________________________________________

4. You are: 

 Severstal employee  Shareholder  Partner  Supplier

 Consumer  Government representative

 Representative of an NGO  Citizen of a city (region) where Severstal is located

 Other (please indicate)  __________________________________________________________________________________________

We are looking forward to your feedback. 

Corporate Social Responsibility Department, Severstal

Our address: OAO Severstal, 127299, Russia, Moscow, ul. Clara Zetkin, 2

Phone: +7 (495) 926-77-66 ext. 6459

E-mail: daria.pivovarova@severstal.com 








