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CEO Review 
 GRI 102-14 

At a time of increased uncertainty and turbulence, 
our business model once again proved effective. 
By consistently implementing our strategy, we 
maintained sectoral leadership and continued to 
move steadily toward achieving our goals. We believe 
that the increased production and financial stability 
we enjoyed in 2021 will help us meet the new 
challenges faced by Russian companies in 2022. 

In 2021, we focused on ESG development and 
undertook important commitments, and we intend 
to make every effort to meet those commitments, 
taking into account the changing environment 
and the adjustments it might cause. We believe 
that, in an uncertain global economic, social and 
regulatory environment, sustainable development 
can be achieved only through joint efforts. We will 
continue to implement social and environmental 
projects together with our shareholders, investors, 
partners, customers and other stakeholders. 
We are always open to cooperation, and this idea is 
reflected in the slogan “Together Toward Sustainable 
Metallurgy of the Future”.

Operational Efficiency

Severstal’s key goal is to ensure the uninterrupted 
and efficient operation of its business. In 2021, 
the Company continued to expand its production 
and product range while implementing certain 
modernization projects. 

We also transformed our business based on 
advanced technologies, which affected not only the 
production process but also our interaction with 
customers and consumers. In 2021, we acquired 
more than 40 patents and patent applications 
from Arcanum Alloys, Inc., a US-based company 
developing and producing innovative materials based 
on diffusion alloying. In addition, we completed 
the transition to SAP S/4HANA, an IT platform that 
increased the speed and productivity of our ERP 
system.

Ensuring superior customer experience remains 
a constant priority for us. Customer centricity enabled 
us to quickly adapt to customer needs, develop 

Dear partners and colleagues,

For Severstal, 2021 was a year of unprecedented 
challenges caused primarily by global inflation 
and the impact of the COVID-19 pandemic. In the 
reporting year, the market demonstrated  
all-time highs in prices for rolled steel and coking 
coal, with the price of iron ore peaking in July, followed 
by a sharp decline due to reduced steel production in 
China.
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unique offerings and optimal solutions for long-term 
contracts. By year-end, we managed to increase 
overall customer satisfaction with direct deliveries 
to 87%.

Severstal was able to take advantage of the recovery 
in market demand and growth in steel prices, which 
enabled the Company to improve its financial and 
overall business performance. The Company’s 
revenue for the year grew by 69% to a record level 
of US$ 11.6 billion, while net profit reached an  
all-time high of US$ 4.08 billion. At the same time, the 
Company’s EBITDA increased to US$ 6 billion due to 
high steel prices. As a result, the net debt / EBITDA 
ratio fell to its lowest level in recent years, reaching 
0.23x as of the end of the year.

Corporate Governance

Severstal has always maintained high international 
and national standards of corporate governance, 
demonstrating a high degree of openness and 
transparency. As a global leader in the industry, 
the Company strives to set an example of responsible 
business practices. Severstal participates 
in international sustainability initiatives, plays 
an active role in setting the ESG agenda at the national 
level and shares its experience with its partners.

Every year we confirm our commitment to best 
sustainability practices, which are a constant focus 
of the Board of Directors. Last year we expanded 
the role and competencies of the Health, Safety 
and Environmental Committee, which became the 
Safety and Sustainability Committee in 2021. It will 
advise the Board of Directors on sustainability risk 
management and address issues related to improving 
ESG performance.

We are developing an ESG strategy to enhance our 
commitment to sustainability principles and ensure 
an integrated approach to responsible business 
practices. The sustainability strategy will reinforce 
our key goals in the areas of personnel training, 
occupational safety, environmental protection and 
regional development.

Health and Safety

Supporting the health and well-being of our 
employees remained our main goal in 2021. 
Our effective system of preventive measures made 
it possible to avoid major outbreaks of COVID-19 and 
to ensure that the Company operated at full capacity 
throughout the year. 

Severstal is implementing projects to maintain 
and improve health and promote healthy lifestyles 
among employees and the population in the regions 
where the Company operates. We are entering a 
new stage of development in this area by preparing 
a comprehensive programme aimed at improving 

the level of employee well-being, which is especially 
important in the current situation.

In addition, we continued to implement new industrial 
safety standards and invested RUB 6.2 billion in 
improving the respective system. Last year, the 
Company also focused on the safety of the external 
personnel working at Severstal sites. The target 
indicators for contractors were included in the 
performance indicators for the Company’s senior 
management. Our efforts in the area of occupational 
health and safety proved effective: in 2021, the rate 
of injuries among contractors fell by more than 17% 
compared with 2020. 

Unfortunately, we were unable to avoid fatalities, but 
we did achieve a significant reduction in their number 
due to our extensive work on fatal-risk management. 
We intend to completely eliminate fatalities by 2025.

Contribution to Regional Development

The Company recognizes its importance 
in the development of its regions of operations. 
Severstal is a major taxpayer: in 2021, the proceeds 
from Severstal’s Russian Steel and Resources 
divisions to the budgets and extrabudgetary 
funds of the regions of operations amounted to 
RUB 117 billion. We increase our share of purchases 
from local entrepreneurs every year, which has a 
positive effect on the development of the regional 
economy.

We continue to cooperate with federal and 
regional authorities and nonprofit organizations by 
implementing projects aimed at helping the local 
population, developing entrepreneurship, promoting 
sports and supporting culture and art. Severstal 
businesses have implemented over 100 socially 
important projects in 12 regions of Russia; they have 
expanded the geography of existing programmes 
and the number of beneficiaries. Severstal increases 
the volume of its social investments and expands its 
charitable and sponsorship activities on an annual 
basis. In 2021, we allocated RUB 3.3 billion to such 
projects.

Environmental and Climate Impact Management

Environmental protection is one of Severstal’s 
priorities. We regularly monitor the our environmental 
impact and strive to ensure compliance on the part 
of all business processes with the requirements of 
national legislation, international standards and best 
practices. 

We share the global community’s concerns about 
climate change. In our Climate Strategy, we are 
guided by the UN Framework Convention on Climate 
Change, the Kyoto Protocol, the Paris Agreement and 
the Climate Doctrine of the Russian Federation. In 
2021, we updated the goals of our Climate Strategy 
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and formalized our approach to decarbonization. 
We have set a medium-term target to reduce the 
intensity of greenhouse gas emissions by 10% by 
2030 compared with 2020 levels. We are more than 
halfway to achieving the goal established by the Clean 
Air federal project.

In 2021, Severstal was the first Russian company 
to join the ResponsibleSteel Global Standard and 
Certification Initiative, which is aimed at maximizing 
the contribution of steel producers to the sustainable 
development of the global community.

We also intend to build and develop responsible 
supply chains. We have prepared and published our 
own Climate Memorandum. By supporting it, our 
partners confirm their commitment to responsible 
business practices and reducing climate impacts.

Readiness for Change 

Our performance in 2021 attests to the fact that we 
are on the right development path. Improved internal 
efficiency, expanded sales markets and progress in 
the development of sustainability practices are all the 
results of well-coordinated work on the part of the 
Severstal team.

In the difficult times of uncertainty and instability 
faced by many Russian companies in 2022, Severstal 
is making every effort to maintain production 
continuity and continue business development. 

We believe that we will be able to cope with 
new restrictions, and we will strive to find new 
opportunities for our development in the interests of 
our shareholders, customers, employees and other 
stakeholders.  

I would like to thank all my colleagues for their 
continued commitment to our corporate values, 
professionalism and significant contribution 
to the Company’s sustainable development. 

Alexander Shevelev
CEO
AO Severstal Management
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About the Сompany  
 GRI 102-1     GRI 102-2     GRI 102-4     GRI 102-6     GRI 102-7     GRI 102-8 

Severstal is one of the world’s most efficient steel and steel-related 
mining companies, which creates new products and presents 
completes steel solutions together with its customers and partners. 
The Company dates back to 1955, when the Cherepovets Steel Works 
was launched. 

Severstal is a supplier of high-quality rolled stock and steel pipes 
for the construction, machine building, automotive and oil and gas 
industries, as well as one of Russia’s biggest producers of iron ore 
and coking coal. 

Vertical integration helps the Сompany be highly self-sufficient in raw 
materials and achieve record-low steel production costs. 

Severstal’s strategy is aimed at:

1 further improving financial performance

2 maximising economic value generation

3 increasing shareholder profits 

4 supporting employees

5 reducing environmental impact
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Sustainable Development 
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About the 
Report

Social Impact Environmental 
Impact

2
main production divisions

25,000 53,832
items in Severstal’s product portfolio employees at Severstal

70
enterprises are part of  Severstal

The Сompany Сonsists of Two Production 
Divisions:

Severstal Resources

Severstal’s iron ore mining assets are a fundamental 
part of the Company’s vertically-integrated business 
model.

Severstal Resources cover 100% of the Company’s 
iron ore needs as well as sells significant volumes to 
third-party customers in Russia and abroad.

Severstal Russian Steel

The Company’s main asset is the Cherepovets Steel 
Mill, one of the world’s most efficient steelmaking 
plants, strategically located close to the Company’s 
mining facilities, the Baltic seaports, and the industrial 
heartland of Russia.

Severstal Russian Steel is one of Russia’s leading 
steel producers.

The division produces and sells a wide range of 
products, including most types of value-added 
flat roll steel and growing volumes of long steel for 
construction and downstream sales.
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Geography and Key Assets 
 GRI 102-2     GRI 102-4     GRI 102-6 

Severstal Resources

• Yakovlevskiy Mine (Belgorod Region)

• Karelsky Okatysh (Republic of Karelia)

• Olcon (Murmansk Region)

• Vorkutaugol (Republic of Komi)1

• Iron ore concentrate

• Iron ore pellets

• Coking and steam coal

Key assets: Main products:

Severstal Russian Steel

• Cherepovets Steel Mill (Vologda Region)

• Izhora Pipe Mill (Saint Petersburg)

• Severstal-Metiz (Cherepovets, Oryol, Volgograd)

• Long products

• Rolled products

• Tubes and pipes, formed shapes

• Galvanized steel

• Cold rolled steel

• Hot rolled steel

• Large diameter pipes

• Metalware and secondary products

Key assets: Main products:

1  In April 2022, Severstal completed the sale of Vorkutaugol.

Olcon

Izhora Pipe Mill  Karelsky Okatysh

Yakovlevo Mine Severstal-Metiz

LLC WRS Towers (a joint venture between Severstal,
 Windar Renovables S.L., and Rosnano) 

Saint Petersburg

Vologda

Oryol

Belgorod

Rostov-on-Don

Volgograd

Vorkuta

Vorkutaugol

Murmansk

Cherepovets Steel Mill
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Impact

Business Model

Capital Resources Results Stakeholders

Human

Employees, personnel 
development, 
workplace safety

• 53,832 – number 
of employees

• RUB 81.5 bln allocated to 
pay salaries

• RUB 438.3 mln allocated 
to personnel development 
programmes

• RUB 6.2 bln allocated for 
workplace safety measures

• No. 5 on Habr ranking of 
IT companies based on 
feedback from Severstal 
employees 

• No. 17 in hh.ru ranking by 
employer brand

• 75% of employees 
participate in training

• 0.69 – LTIFR across 
company employees 

• Employees

• Business 
partners and 
suppliers

• Non-profit 
organisations

Social

Interaction with 
stakeholders

• RUB 49.1 bln – purchases 
from local suppliers

• RUB 3.3 mln – social and 
charitable investments

• RUB 16.4 bln – purchases 
from small and medium 
businesses

• 87% – overall customer 
satisfaction

• Over 100 charitable 
projects implemented 

• 653 clients served

• RUB 67.9 bln – taxes paid

• Local 
communities

• Non-profit 
organisations

• Federal and 
regional-level 
authorities

• Mass media

Natural

Environmental 
footprint reduction

• RUB 5.6 bln allocated for 
conservation measures

• Development of GHG 
Emission Reduction Centre

• 98.3% – share of water in 
circulation

• 96.8% – share of recycling 
waste 

• 2.078 tonnes of CO2/t steel 
carbon intensity

• Internal cost per ton of CO2 
introduced

• Local 
communities

• Federal and 
regional-level 
authorities

• Mass media
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Capital Resources Results Stakeholders

Production  

Production capacity, 
operating efficiency

• 2 divisions

• 7 key assets

• RUB 34 bln invested 
to increase the capacity 
of blast furnace No. 3

• RUB 11 bln invested 
in a project to develop 
a wide range of products

• Shipments of new steel 
grades up by 1.6 times 

• 980 partners involved 
in improving operational 
efficiency and optimising 
production processes

• Shareholders 
and investors

• Clients

• Mass media

Financial

Investments in the 
development of 
production activities

• RUB 438.4 bln – OPEX

• RUB 85.2 bln – CAPEX

• RUB 855.6 bln – revenue

• RUB 260.3 bln – free cash 
flow

• RUB 439.7 bln – EBITDA

• RUB 212 bln – dividends 
paid

• Shareholders 
and investors

• Capital markets 
and creditors

• Mass media

• Federal 
and regional-level 
authorities

Intellectual

Innovative 
development, 
intellectual property

• RUB 301.2 mln – R&D 
funding

• 61 upstream, midstream, 
and downstream R&D 
projects funded

• RUB 41.0 mln – 
remuneration for 
ideas developed 
and implemented under 
the Idea Factory initiative

• Cooperation with research 
centers and universities

• 543 Russian patents 
developed in-house

• Share of new products 
increased by 12.8%

• RUB 945 mln – economic 
effect from selling new 
types of products

• 44,000 ideas submitted 
under the Idea Factory 
initiative

• Shareholders 
and investors

• Clients

• Employees

• Mass media
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Social Impact Environmental 
Impact

Value Chain

Energy

Construction

Machine building

Value chain

Innovation, business models, Explore

Coke-Agglomeration
Plant

Steelmaking 
(up to and molten steel
inclusively)

Resource business 

Vtorchermet

Flat rolled products
(including finished slab)

Long products

Pipes and tubes

Metiz

Distribution

Strategy

VisionOur mission is to be leaders in value creation

Our values Strategic priorities until 2023  

First and foremost, this means that we have 
to stay ahead of our competitors in building 
our Company value.

Severstal strives to become a global steel 
industry leader of the future and the first choice 
for customers, employees, and partners.

Security

Customer Focus

Efficiency and Responsiveness

Teamwork

Respect for People

Superior Customer Experience

Leadership in Cost Reduction

New Opportunities

Severstal Culture:  Speed, Inspiration, 

Cooperation

 GRI 102-9
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ESG Ratings* 

* Positions in the ratings are presented as at 31 December 2021.

** Temporarily suspended from March 2022 in Russia.

FTSE4Good Index

3.4 out of 5 (2.2 above the 
industry average)

CDP Climate change**

B (up from D)

MSCI ESG Ratings

B

Sustainalytics ESG Risk 
Rating

Risk level 30.7  
(down from 34.7)  
11th place out of 124

S&P Global CSA**

48 out of 100  
(up from 46)

AK&M IA ESG
reporting rating

Resg1 (the highest 
sustainability disclosure level)

Sustainability Indexes

• MOEX and RSPP: included 
in the Sustainability Vector 
Index

• RSPP: included 
in the Responsibility 
and Openness Index

RSPP Anti-Corruption Rating

Rated “Top class”

Ranking of companies as per 
information disclosure on the 
integration of the UN SDGs

B – medium level of disclosure 
(from D to A)

ESG ranking of Russian 
industrial companies 

Top 3 among public 
companies in the industrial 
and manufacturing sector

RAEX-Europe 
ESG Corporate Rating

71.6 points  
(A-level ESG rating)

Expert RA rating agency

• Among the leaders in the 
ESG transparency ranking

• Leader of the Highest 
ESG Transparency Level 
category

• Degree for Leadership in 
ESG Transparency among 
Steel Industry
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Report

Social Impact Environmental 
Impact

Sustainability Awards

Sustainability leader among the 
steel companies most committed 
to responsible business (in the 
Steel Sustainability Champions 
category)

Winner of the category 
“For contribution to social 
development of territories and 
support amid the COVID-19 
pandemic” at the all-Russian 
contest “Russian Business 
Leaders: Dynamics and 
Responsibility 2020”

Winner of the Impulse of 
Kindness award together with the 
Agency for Urban Development 
in the category “For the best 
corporate programme for 
the development of social 
entrepreneurship”

Silver award of the special Focus/
Goods and Services for Business 
category at Effie Awards Russia 
2021 for the Knights of Small and 
Medium Business advertising 
campaign

Winner of the Federation 
category at the HR Brand 
2020 award for the Digital 
Steel educational programme 
project training employees in 
basic and intermediate levels 
of digital competencies. Over 
14,000 employees in different 
business units participated in the 
programme

Winner of the HR Analytics 
category for the Severstal 
Strategic Workforce Planning 
project

Winner for Best B2B Customer Experience at the 
Industrial Customer eXperience World Awards

Winner for Best B2B Loyalty Programme award at the 
Loyalty Awards for Loyalty Plus
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Sustainability Awards

ААссоциация директоров ссоциация директоров 
по по ККоммуникациямоммуникациям
и корпоративным и корпоративным 
ММедиа едиа РРоссииоссии

Awarded a certificate in the ESG 
Video category at the Moscow 
International Festival of Corporate 
Videos for the video on climate 
strategy for the UN Climate 
Change Conference in Glasgow

Winner of the Building 
Relationships with Partners and 
Clients category at the People 
Investor corporate project 
contest for the Company Supplier 
Development Programme project

Winner of the Local 
Communities category at 
the All-Russian Contest of 
Corporate Volunteering Projects 
“Champions of Good Deeds” for 
the Good Summer project

Group A (best practices) 
of the annual Leaders 
in Corporate Charity rating

Two of the company’s projects 
won the eponymous social 
programmes competition, and 
one project was awarded a 
special certificate

Awarded at the 24th Annual 
Moscow Exchange Annual 
Report Competition in the Best 
Corporate Social Responsibility 
and Sustainability Report category 
for Severstal’s 2020 Sustainability 
Report

Winner of the Best Supplier 
Management System category 
at the Competitive Procurement 
Leader 2021 awards. Projects 
were evaluated and winners were 
chosen by the Public Council 
of 140 independent experts, 
procurement directors of Russian 
companies, experts in the field of    
procurement and logistics
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Over 10
ESG rankings

Over 10
sustainability nominations won 
by the Company

More than 200
publications released 
and conferences held on CSR, 
sustainability and ESG with 
the Company’s participation

2021 Highlights UN Sustainable 
Development Goals
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Impact

Management Structure 
and Approach 
 GRI 102–19 

Sustainability is one of Severstal's strategic areas 
and an important component of its corporate 
culture. Responsibility for managing sustainability 
issues at the Company is defined at the strategic 
and operational levels. Both the Board of Directors 
which makes decisions based on recommendations 
of the relevant Safety and Sustainability Committee 
and each Severstal business unit are involved in the 
sustainability management process. This ensures 
maximum efficiency when setting and achieving the 
Company's ESG goals.

At the Board of Directors Level

Strategic issues are overseen by the Board of Directors 
of PAO Severstal. In 2021 Severstal decided to expand 
the role of the Health, Safety and Environmental 
Committee. It was also renamed as the Safety and 
Sustainability Committee. The relevant Committee, 
inter alia, advises the Board of Directors on ESG 
issues, considers health, safety and environmental 
reports and other sustainability-related matters. The 
Committee considers issues in the field of sustainable 
development on a quarterly basis, monitors the 
implementation of key ESG indicators and, if necessary, 
submits recommendations on individual issues for 
consideration by the Board of Directors. The Head of 

the Committee delivers a report, which is considered 
by the Board of Directors on a regular basis.

In addition, the HR and Remuneration Committee deals 
with social issues, and the Audit Committee oversees 
corporate governance issues.

At the Level of the Management Company

The relevant functional units of AO Severstal 
Management develop and take key decisions as 
well as oversee the achievement of sustainable 
development goals by the Company. In 2021, 
the Sustainability Working Group was created to 
address current ESG issues, including the ESG strategy 
development. It included representatives of various 
units of the Management Company. The members of 
the Sustainability Working Group provide consulting 
support to the relevant business units when necessary.

At the Level of Divisions and Business Units

The goals and performance indicators adopted at 
the Management Company level are passed on by 
the top-down approach i.e. the level of divisions and 
business units. Guided by Severstal's strategy and 
ESG policies and standards, the Company's business 
units are responsible for the practical implementation 
of sustainable development goals.

Key sustainability issues addressed and decisions made in 2021 

Board 
of Directors

• Considered quarterly reports of the Chairman of the Safety and Sustainability Committee

• Approved new versions of documents: Regulations on Committees of the Board of 
Directors, Regulations on Internal Audit, Information Policy, Violations Reporting Policy,  
Anti-Corruption Policy, Employee Conduct Standard and Business Partnership Code

• Addressed issues in the field of safety at units; considered the impact of the COVID-19 
pandemic on the Company’s activities; held a discussion on the drafting of a climate and 
environmental strategy

Safety and 
Sustainability 
Committee

• Held four meetings, within which key issues of the Company’s activities in the field of ESG 
were considered

• Formed recommendations for the Board of Directors on the following issues:
     –   approving a medium-term goal for greenhouse gas emissions, increasing the ambition of 

the goal to reduce emissions of pollutants
     –  developing a decarbonisation strategy, disclosing information in accordance with TCFD
     –  verifying non-financial indicators (list expansion)

• Delivering reports by the Chairman of the Committee to the Board of Directors

Sustainability 
Working 
Group

• Initiated the development of the ESG Strategy and identified key areas were 

• Identified key directions for the ESG Strategy 

• Prepared and reviewed new editions of documents 
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Sustainability Management Structure 

The Remuneration and 
Nomination Committee

Board of Directors

Safety and Sustainability 
Committee

Audit Committee

Chief Executive Officer, AO Severstal Management 

Director of Communications 
and Government Relations

• Government Relations 
Department

• Corporate Social 
Responsibility and Brand 
Department

• Communications and Investor 
Relations Department

• Advisor to CEO on Sustainable 
Development

Director of BSS Development

• BSS Development Centre

HR Business Partner   

• Recruitment and Employee 
Development Department 

• Human Resource Department 

• Payroll and Organisational 
Efficiency Department

Director of Marketing and Client 
Experience1

Director of Occupational 
Health, Safety and 
Environmental Protection

• Environmental Protection 
Department

• Health and Safety Project 
Manager

Director of Raw Material Sales, 
Purchasing and Logistics

 Division and Business Unit Leadership Teams

Functional 
Directorates 
and Business Unit 
Departments

HSE Departments Organisation 
of Occupational Safety 
Coordinators

HR Committees

1  Since 2022 – Head of Marketing Communications and Customer Experience.
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Compliance with sustainability principles is 
ensured by the Corporate Social Responsibility 
Policy of PAO Severstal that determines a unified 
understanding of CSR by all corporate businesses 
and divisions of the Company. The policy covers 
the social and economic aspects of Severstal's 
operations, reduction of the environmental impact 
as well as safety and corporate governance issues. 
In addition, the Company adheres to the principles 
set forth in the International Standard on Social 
Responsibility ISO 26000.

Severstal's comprehensive work on sustainable 
development has been going on for several decades 
and with the development of the ESG agenda it 
has become even more systemic. The initiatives 
implemented by the Company meet the demands 
of the state and society and comply with the global 
ESG agenda. The development of the ESG strategy 
and the decarbonisation strategy launched in Q4 2021 
became the Company's key areas of activity related 
to sustainability management. The ESG strategy is 
developed by a cross-functional team consisting 
of individuals responsible for each of the ESG areas, 
including experts employed by different business 
units.

Key areas of Severstal’s ESG strategy 

Environmental protection

reducing GHG emissions, reducing emissions of pollutants into the air, reducing 
discharge of pollutants into water bodies, rehabilitating disturbed lands and biodiversity

Corporate governance

improving corporate governance structure, adhering to anti-corruption and ethical 
practices, providing transparency and quality of reporting, supporting inclusion 
and tolerance

Social responsibility  

providing occupational health and safety, promoting HR development, supporting 
the regions where the Company operates (including indigenous peoples and ethnic 
minorities)

https://severstal.com/upload/iblock/15e/corporate_social_responsibility_policy.pdf
https://severstal.com/upload/iblock/15e/corporate_social_responsibility_policy.pdf
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Membership and Participation 
in National and International 
Organisations and Initiatives 
 GRI 102-13 

Severstal recognises the importance of 
strengthening partnerships and consolidating efforts 
with other companies and organisations to fulfill the 
UN SDGs. Together with its counterparties, partners 
and other stakeholders, the Company contributes 
to the development of sustainable metallurgy of 
the future. The Company is actively involved in the 

work of key Russian business associations, working 
groups and international initiatives promoting the 
ESG agenda. In addition, the Company closely 
cooperates with relevant Russian R&D institutes 
and higher education institutions, supports and 
participates in the development of cultural and 
educational institutions.

Participation in Associations and Business Unions

The Company is a member of many business and 
public associations, both national and international:

International Initiatives2

• The Women in Mining Russia Association;

• The Association of European Businesses;

• The Belgian-Luxembourg Chamber of Commerce;

• The World Steel Association;

• The ResponsibleSteel;

• The German-Russian Forum;

• The Northern Dimension Business Council;

• The Eurasian Economic Commission;

• The Measuring Stakeholder Capitalism Initiative of 
the World Economic Forum;

• The National Network of the UN Global Compact in 
Russia;

• The German-Russian Chamber of Commerce.

ResponsibleSteel Initiative 

Severstal was the first Russian company to 
join the ResponsibleSteel initiative aimed at 
maximising the contribution of steel producers 
to the sustainable development of the global 
community.

As a member of the ResponsibleSteel 
Initiative Severstal will have the opportunity to 
share experience with other companies and 
contribute to the development of new standards 
for the purpose of improving the sustainability of 
the global steel sector. 

World Economic Forum Initiative 

In early 2022, Severstal joined the Measuring 
Stakeholder Capitalism Initiative of the World 
Economic Forum. The goal of the initiative is to 
promote the principle of responsible corporate 
reporting and unite multiple overlapping 
approaches to ESG disclosure.

Participants in the initiative are obliged to 
provide information on key indicators to 
investors and other stakeholders, for example, 
in annual reports and sustainability reports as 
well as to publicly support the initiative and 
promote it among business partners.

2  As of the end of 2021.
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Participation in the Activities of National 
Organisations

• The Russian Union of Industrialists and 
Entrepreneurs (RSPP);

• The Chamber of Commerce and Industry of Russia 
“Business Russia”;

• The Association “NP Market Council”;

• The Association of ferrous metals enterprises 
Russian Steel;

• The Steel Construction Development Association;

• The Russia Renewable Energy Development 
Association;

• The Russian Managers Association;

• The Donors Forum;

• The Association of Corporate Directors of Russia;

• The Russian Association of Communication 
Directors and Corporate Publishing;

• The public and expert advisory councils under the 
Federal Customs Service of Russia.

Severstal Initiatives

The Climate Memorandum “Achieving a Low Carbon 
Future Together” was one of the sustainability 
initiatives developed by Severstal on its own in 2021.

More information on the Climate Memorandum can 
be found in the “Responsible Supply Chain” section.

Supporting Organisations in the Field of Science, Culture and Education 

As part of its corporate social responsibility activities 
Severstal supports institutions of science and 
culture, inter alia to train high potential staff.

The Company is represented in the boards of 
trustees of the following organisations:

• The State Russian Museum;

• The State Tretyakov Gallery;

• The Cherepovets Museum Association;

• The State Academic Bolshoi Theatre;

• The State Academic Mariinsky Theatre;

• The Graduate School of Management at St. 
Petersburg State University;

• The St. Petersburg State University of Economics;

• The European University at St. Petersburg.

Severstal cooperates with relevant research 
institutes and higher education institutions, 
including:

• Saint Petersburg State University;

• The National University of Science and Technology 
MISIS;

• Saint Petersburg Mining University;

• I. D.Papanin Institute for the Biology of Inland 
Waters, Russian Academy of Sciences;

• Nosov Magnitogorsk State Technical University 
(NMSTU);

• Cherepovets State University (ChSU);

• I.P. Bardin Central Research Institute for Ferrous 
Metallurgy;

• NRC Kurchatov Institute – TsNII KM Prometheus;

• Institute of Problems of Chemical Physics, Russian 
Academy of Sciences (RAS);

• The Research Center of Construction;

• The Research Institute of Steel.
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Commitment to the Principles of the UN Global Compact 

Severstal joined the UN Global Compact in 2018 
undertaking commitments to its ten principles 
that define the approach to managing key 
sustainability issues. Each year the Company 
provides Communication on Progress (CoP) report 
in accordance with the requirements of the initiative 
based on the Sustainability Report published 
annually. 

More information on the implementation of the 
principles of the UN Global Compact can be found the 
relevant sections of this Report.

Key activities of the Company under the UN Global Compact

Human rights 
protection 

Employee support Environmental 
protection

Anti-corruption

Participation in the UN Global Compact Leaders 
Summit   

Natalia Poppel, Advisor to CEO on Sustainability 
at Severstal, provided an expert review at the 
session on experience in implementing the SDG 
Ambition sustainable development acceleration 
programme in Russia and Belarus. The report 
focused on the practices of achieving the global 
goals of sustainable business development and 
compliance with ESG factors.
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Documents on Sustainability 
 GRI 102–12 

In its operations, the Company is guided by leading 
international and Russian initiatives and ratings 
covering various aspects of sustainable development, 
including: 

• The UN Guiding Principles on Business and Human 
Rights;

• The UN Universal Declaration of Human Rights;

• The UN Declaration on the Rights of Indigenous 
Peoples;

• The Worldsteel Sustainable Development Policy;

• The Worldsteel Sustainability Charter;

• The Task Force recommendations on Climate-
Related Financial Disclosures, TCFD;

• Social Charter of the Russian Business (RSPP);

• Anti-Corruption Charter of the Russian Business.

At the beginning of 2022, the Company joined the 
Declaration on SME Support. The standard proposed 
by this initiative facilitates SME development.

Ratings and indices3

• Responsibility and Transparency Index;

• Sustainability Vector Index;

• ESG Corporate ranking of Russian companies  
RAEX-Europe;

• Carbon Disclosure Project (CDP)4;

• Ranking of companies as per information disclosure 
on the integration of the UN SDGs;

• FTSE4Good Index Series;

• ISS ESG;

• MSCI ESG Indexes;

• Refinitiv ESG5;

• SAM S&P Global6;

• Sustainalytics ESG Risk Ratings.

Management System Standards

The Company is committed and strives to ensures 
compliance of its management systems with the 
requirements of international standards, including:

• ISO 26000:2010 Social responsibility;

• ISO 14001:2015 Environmental management 
systems;

• ISO 45001:2018 Occupational health and safety 
management systems;

• ISO 50001:2011 Energy management systems;

• ISO 37001–2016 Anti-bribery management systems.

The Company engages independent certification 
bodies to confirm compliance with individual 
standards. 

The Company's internal documents on sustainability

The main corporate documents governing various 
aspects of the Company's sustainability activities are 
available on the Company's website for all interested 
parties. 

3  As of the end of 2021.
4  Operations in the Russian Federation were suspended at the beginning of 2022.
5  Operations in the Russian Federation were suspended at the beginning of 2022.
6  Operations in the Russian Federation were suspended at the beginning of 2022.

https://severstal.com/eng/sustainable-development/policies-documents/
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Contribution to the UN SDGs 
and Participation in National 
Projects
Severstal strives to contribute to the SDGs by 
working in partnership with other stakeholders. 
In order to achieve the positive effect, the Company 
has identified priority goals and relevant objectives. 
Severstal established performance indicators based 
on the requirements of leading world standards, 
which make it possible to measure progress on each 
UN SDG. 

Contribution to the UN Sustainable Development Goals

UN SDGs Assessment of the Company’s 
contribution

Section of the 
Report

SDG 3: Good health and well-
being 

Consistent with the goals of the National Projects “Healthcare” 
and “Demography” 

3.4
Reduce mortality from non-
communicable diseases  

• Promotion of worker health (GRI 403-6)

• Occupational 
health and safety

• HR management

3.6
Reduce the number of deaths 
and injuries from road traffic 
accidents

• Rates of vehicle-related injuries  
(GRI 403-9-a)

3.9

Reduce the number of deaths 
and illnesses from hazardous 
chemicals and air, water, and soil 
pollution and contamination

• Rate of fatalities and occupational 
diseases related to the Company's 
production activity (GRI 403-6-a)

SDG 4: Quality education
Consistent with the goals of the National Projects “Education”, 
“Science” and “Culture”

4.3
Equal access to technical, 
vocational and tertiary 
education, including university

• Number of partner educational 
institutions 

• Number of students in specialised 
classes 

• Number of graduates who have 
undergone internship and/or joined the 
Company

• Number of teachers and schoolchildren 
participating in the Cherepovets Children

• Way to Success Programme

• HR management

Severstal contributes mostly 
to achieving 11 of the UN’s 
17 SDGs
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UN SDGs Assessment of the Company’s 
contribution

Section of the 
Report

SDG 4: Quality education
Consistent with the goals of the National Projects “Education”, 
“Science” and “Culture”

4.3
Equal access to technical, 
vocational and tertiary 
education, including university

• Number of the scholarship programme 
participants

• Amount of financial support allocated to 
colleges and vocational schools

• Number of career orientation events

• HR management

4.4
Increase in the proportion 
of individuals with relevant 
entrepreneurial skills

• Number of training events and trained 
entrepreneurs

4.7
Training in the context of 
sustainable development

• Amount allocated to employee’s training 

• Percentage of employees who received 
training

• Average hours of training per year per 
employee (GRI 404–1)

• Programmes for upgrading employee 
skills and transition assistance 
programmes (GRI 404-2)

• Number of events and participants

SDG 5: Gender equality Consistent with the goals of the National Project “Demography”

5.1
End all forms of discrimination 
against all women and girls

• Diversity of governance bodies and 
employees (GRI 405-1)

• Ratio of the basic salary and remuneration 
of women to men (GRI 405-2-a)

• Incidents of discrimination and corrective 
actions taken (GRI 406-1)

• Respect for 
human rights

5.5

Ensure women’s full and 
effective participation and equal 
opportunities for leadership at 
all levels of decision-making in 
political, economic and public life 

• Gender diversity of the composition of the 
highest corporate governance body and 
its committees (GRI 102-22-a)

SDG 6: Ensure availability and 
sustainable management of 
water resources

Consistent with the goals of the National Projects “Ecology” 
and “Science” 

6.3
Improve water quality by 
reducing pollution, eliminating 
dumping 

• Management of water discharge-related 
impacts (GRI 303-2)

• Environmental 
impact 
management

6.4
Increase water-use efficiency 
across all sectors 

• Total water withdrawal from all areas  
(GRI 303-3)

• Total water discharge to all areas  
(GRI 303-4)

• Total water consumption from all areas 
(GRI 303-5)
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UN SDGs Assessment of the Company’s 
contribution

Section of the 
Report

SDG 7: Ensure universal access 
to affordable, reliable and 
sustainable energy services

Consistent with the goals of the National Project “Science”

7.2
Increase the share of renewable 
energy in the global energy mix 

• Energy consumption outside of the 
organisation (GRI 302-2)

• Total energy consumption within the 
organisation (GRI 302-2-a)

• Energy intensity per unit of production 
(GRI 302-3-a) • Climate change 

and energy 
efficiency

7.3
Double the global rate of 
improvement in energy 
efficiency

• Reduction of energy consumption by 
implementing energy conservation 
initiatives (programmes) (GRI 302-4-a)

• Reductions in energy intensity of 
products achieved during the reporting 
period (GRI 302-5-a)

SDG 8: Decent work and 
economic growth

Consistent with the goals of the National Projects “Labour 
Productivity and Employment Support”, “Science” and “Digital 
Economy”

8.2
Achieve higher levels of 
economic productivity

• Increasing the access of small industrial 
and other enterprises to financial services 
and increasing their integration into 
production and sales chains and markets

• Direct economic value generated and 
distributed (GRI 201-1)

• Responsible 
supply chain

• Regions 
development

8.3

Development-oriented policies 
that support productive 
activities, decent job creation, 
entrepreneurship

• Number of enterprises that have received 
the status of industrial park residents

• Number of jobs created and maintained

• Number of new and maintained SMEs

• Amount of investments raised

• Number of training events and trained 
entrepreneurs

• Significant indirect economic impacts 
(GRI 203-2)

• Proportion of spending on local suppliers 
(GRI 204-1)

• HR management

• Regions 
development

8.4
Improve resource efficiency in 
consumption and production

• Energy consumption within the 
organisation (GRI 302-1)

• Energy intensity (GRI 302-3)

• Water withdrawal (GRI 303-3)

• Recycled input materials used (GRI 301-2)

• Environmental 
impact 
management
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UN SDGs Assessment of the Company’s 
contribution

Section of the 
Report

SDG 8: Decent work and 
economic growth

Consistent with the goals of the National Projects “Labour 
Productivity and Employment Support”, “Science” and “Digital 
Economy”

8.8
Protect labour rights and 
promote safe and secure 
working environments 

• Freedom of association and collective 
bargaining (GRI 407-1)

• Share of employees in trade unions

• Amount of spending on programmes to 
improve social and living conditions

• HR management

• Occupational health and safety 
management system (GRI 403-1)

• Identification and assessment of 
production risks and hazards, and 
investigation of incidents related to the 
realisation of these risks (GRI 403-2)

• Occupational health services (GRI 403-3)

• Worker participation, consultation and 
communication on occupational health 
and safety (GRI 403-4)

• Level of achievement of the Company's 
long-term goals

• Occupational 
health and safety

8.9
Devise and implement policies 
to promote sustainable tourism

• Number of events and guests of the 
Steelmaking Museum 

• Amount of financial support and number 
of participants of the Museums of Russian 
North Programme

• Regions 
development

SDG 9: Industry, innovation and 
infrastructure

Consistent with the goals of the National Projects “Ecology”,  
“Digital Economy” and “Science”

9.3

Increase the access of small-
scale industrial and other 
enterprises to financial services, 
and their integration into value 
chains and markets

• Share of purchases from SMEs
• Responsible 

supply chain
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UN SDGs Assessment of the Company’s 
contribution

Section of the 
Report

SDG 11: Sustainable cities and 
communities

Consistent with the goals of the National Projects “Ecology,” 
“Science” and “Housing and Urban Environment”

11.4
Strengthen efforts to protect and 
safeguard the world’s cultural 
and natural heritage

• Amount of financial support and number 
of participants

• Regions 
development

• Participation in 
national projects

11.6
Reduce municipal environmental 
footprint

• Level of achievement of the Company’s 
long-term environmental goals

• Participation in 
national projects

SDG 12: Ensure sustainable 
consumption and production 
patterns

Consistent with the goals of the National Projects “Ecology” 
and “Science” 

12.5
Substantially reduce waste 
generation

• Total weight of waste generated  
(GRI 306-3)

• Weight of hazardous waste diverted from 
disposal for subsequent recycling  
(GRI 306-4)

• Total weight of waste to be disposed of 
(GRI 306-5)

• Environmental 
impact 
management

SDG 13: Climate action Consistent with the goals of the National Project “Science”

13.1
Strengthen resilience and 
adaptive capacity to climate-
related hazards 

• Direct (Scope 1) GHG emissions  
(GRI 305–1)

• Energy indirect (Scope 2) GHG emissions 
(GRI 305-2)

• Other indirect (Scope 3) GHG emissions 
(GRI 305-3)

• GHG emissions intensity (GRI 305–4)

• Reduction of GHG emissions (GRI 305–5)

• Climate change 
and energy 
efficiency

• Sustainable 
development 
management

SDG 17: Partnerships for the 
Goals

Consistent with the goals of the National Project “International 
Cooperation and Export”

17.17
Encourage and promote 
effective public, public-private 
and civil society partnerships

• Number of events and participants
• Sustainable 

development 
management
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National Projects

The national priorities of the Russian Federation 
largely determine the activity areas of Severstal 
as a responsible business. As the Company holds 
the status of National Project Partner assigned by 
the National Priorities Association the Company 
implements a number of initiatives contributing to the 
achievement of the goals of National Projects.

Severstal regularly informs the general public about 
the results of implementing the programmes. In 2021, 
the Company shared its progress on implementing 
the national project “Ecology” with representatives of 
major environmental organisations at Cherepovets 
Steel Mill site.

Participation in National Projects

National Projects Programme of the 
Company 

Events of the Company 

Ecology Comprehensive 
programme to 
reduce emissions 
of pollutants of 
PAO Severstal 
(Cherepovets 
site) into the air of 
Cherepovets

Comprehensive programme to reduce emissions of 
pollutants, which aims to reduce emissions by 66,800 tonnes 
by 2024 (22.5% of the 2017 baseline). The comprehensive 
programme measures are included in the federal project 
“Clean Air”.

2021 results: Severstal achieved its goals by more than half.

Digital Economy

Severstal digital 
transformation

One of the Company's key areas of digitalisation is the 
introduction of artificial intelligence (AI) in business 
processes.

Severstal has been developing digital projects based on 
machine learning and AI since 2017.

Continuous development of functions automation using new 
technologies is underway.

Demography

Sports movement 
No Limits

The programme is aimed at creating a unique community 
of Company employees, in which various tools (stories 
of personal success, organisation of competitions, team 
participation in external sporting events, holding informational 
webinars and training sessions, etc.) are used to transform 
thinking and create a conscious attitude to one's health.

2021 results: more than 1,000 Company employees 
participated in the programme.

Steel Energy The programme is aimed at creating the conditions to 
protect the health of employees, improving accessibility and 
expanding opportunities for physical training and sports. This 
will lead to a reduction in the sickness level and an increase 
in labour productivity.

Due to the epidemiological situation, a significant number of 
physical training activities were suspended in 2020–2021. 

Culture

Museums 
of Russian 
North charity 
programme

The programme has been held since 2007 to promote the 
sustainable development of the northern regions through 
the support of new areas and forms of museum work. The 
programme is focused on updating the historical and cultural 
heritage of the Russian North and improving the professional 
skills of museum workers. 

2021 results: online educational intensive course, distance 
and online training grant competition, grant competition to 
support social and cultural projects.
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Stakeholder Engagement  

 GRI 102–13      GRI 102–21      GRI 102–40     GRI 102–41     
 GRI 102–42     GRI 102–43     GRI 102–44  

Maintaining an effective dialogue with each 
stakeholder group is key to a successful partnership 
for sustainable development. Severstal identifies the 
following key stakeholder groups:

• shareholders and investors;

• business partners, suppliers;

• customers and consumers;

• government authorities;

• employees;

• business organisations, business associations;

• organisations in the field of science, culture, 
education, sports, healthcare;

• local communities.

When engaging with stakeholders, the Company 
strives to ensure effective communication channels, 
including regular feedback, consulting events, 
involvement of stakeholders in the implementation 
of joint projects, identification of material topics 
and key risks. Stakeholder engagement takes place 
at all levels available to the Company: international, 
national, regional and local. 

When preparing the Sustainability Report, all 
stakeholders are interviewed to identify material 
topics for disclosure. In addition, feedback on the 
Report for the previous year is collected for future 
versions. 

More details on the stakeholder survey and its results 
can be found in the “About the Report” section.

Key interests and forms of stakeholder engagement

Stakeholders Forms of engagement Key interests

Shareholders and 
investors

• Holding the Annual General Meeting of Shareholders

• Holding the Investor Day

• Providing ESG disclosures

• Responding to requests

• Holding consultations

• Maintaining section on the website

• Achieving strong financial 
performance, growth in 
capitalisation

• Increasing investment 
appeal

Customers and 
consumers

• Conducting supplier satisfaction survey

• Launching Online procurement platform Industrial 
Procurement Hub

• Conducting сonsumer preference research

• Visiting the enterprises of major consumers

• Ensuring trancperancy of 
environmental and social 
impacts

• Concluding agreement for 
the supply of goods 
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Stakeholders Forms of engagement Key interests

Business partners • Conducting counterparty due diligence

• Cooperating in the development and implementation 
of new technical solutions

• Implementing joint projects

• Developing new types of products

• Claim management

• Interaction in the mobile application CheckSteel 

• Providing objective 
information on the 
Company's market 
positioning

• Fulfilling the commitments 
in the field of sustainable 
development

Employees Communicating and collecting feedback via various 
communication channels:

• Weekly corporate newsletter Severstal

• Corporate TV broadcasting system, infographics and 
videos

• Corporate intranet portal with a mobile version in 
Severstal-info application

• Yammer knowledge base

• E-mails and information stands

• Regular meetings of management with the team

• Methodological publications for leaders “Put 
Lidera” (Path of the Leader), for line managers 
“Vektor Razvitia” (Development Vector), “Vestnik 
Upstream” (Upstream Newsletter), “Vestnik 
Downstream” (Downstream Newsletter), and focused 
communications (special communications upon 
request for specific target audiences)

• Safe working conditions

• Career growth opportunities

• Decent salary

• Respect for employees’ 
rights

• Ensuring equal 
opportunities

Government 
authorities

• Participating in the work of state advisory bodies

• Concluding agreements on social and economic 
partnership with constituent entities of the Russian 
Federation

• Developing social partnership

• Complying with legislative 
requirements

• Contributing to economic 
well-being in the regions of 
presence

• Ensuring social and 
environmental responsibility

Local 
communities

• Providing SME support

• Ensuring urban development, modernisation of 
healthcare and education facilities

• Supporting education, culture and sports

• Forming partnership in the prevention of orphanage

• Participating in national projects implementation

• Holding public hearings

• Informing local residents of environmental protection 
measures being implemented and results achieved

• Dealing with inquiries and feedback from residents

• Contributing to economic 
well-being in the regions of 
presence

• Providing job opportunities 

• Providing SME support

• Environmental impact

• Developing Infrastructure 

• Contributing to solving 
social problems
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Stakeholders Forms of engagement Key interests

Business and 
non-governmental 
organisations

• Participating in the work of cross-sector and other 
public associations

• Participating in the 
development and promotion 
of initiatives to develop the 
industry and society

• Contributing to solving 
social problems

Organisations 
in the field of 
science, culture, 
education, sports, 
healthcare

• Collaborating with relevant R&D institutes and higher 
education institutions to train people in accordance 
with production needs, improve product quality, 
expand the range of products and adopt new 
technologies

• Participating in and joint organisation of sponsorship 
and charity projects

• Implementing projects to support and develop 
culture and art

• Providing a comprehensive 
support, promoting 
initiatives of culture, 
science, sports, healthcare 
organisations

• Ensuring graduate 
employment, contributing to 
youth development 
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17.9%
share of purchases from local 
suppliers

22%
share of purchases from SMEs

87%
overall customer satisfaction 
with direct deliveries of steel 
products

2021 Highlights UN Global Compact 
Principles

Material Topics UN Sustainable 
Development Goals

The topic refers to all 10 principles

•  Financial performance 

•  Responsible supply chain
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Building a Responsible Supply 
Chain
Approach to Supply Chain Management

 GRI 103  

Severstal strives to ensure the sustainability 
and  transparency of its supply chain by adhering 
to the principles of responsible procurement. 
The Company is committed to building long-term 
mutually beneficial relationships with business 
partners based on fair, open and ethical cooperation 

The Company regularly conducts training webinars 
for suppliers. In 2021, 13 meetings were held, each 
attended by around 100 participants.

principles that are integrated in the Company’s Code 
of Business Conduct. 

All Severstal businesses use the single automated 
Electronic Trading System to manage relationships 
with suppliers of raw and other materials, equipment 
and services.

Key documents on the responsible supply chain:

• The Code of Business Conduct of Severstal Group sets out the principles for building a responsible supply 
chain

• The Supplier Book contains the rules of procurement procedures and the basic requirements 
for suppliers

• The Quality Manual contains the quality requirements for suppliers and purchased products

• The Purchasing. Supplier Evaluation and Development Standard sets out the approach to evaluating 
supplier and procurement procedures

• The contract template includes an anti-corruption clause

In 2021, Severstal focused on assessing the 
contribution of procurement process to reducing its 
carbon footprint. In particular, the following steps 
were taken:

• scope 1 emissions: identifying and implementing 
innovative measures aimed at reducing Severstal's 
direct emissions;

• scope 2 emissions: identifying and implementing 
energy efficiency solutions (e.g. purchasing 
renewable electricity);

• scope 3 emissions: assessing the impact of 
GHG emissions arising from purchased product 
categories as well as developing close partnership 
with key suppliers to refine default emission factors;

• directing to waste disposal and reducing the 
inventory items and the unsaleable product 
volumes;

• developing and implementing projects aimed at 
sustainable consumption of resources (e.g. reduce 
consumption) together with suppliers.

People Investor Award

In 2021, the Company won the top People 
Investor award in the “Building Relationships 
with Partners and Customers” category for 
its project “Severstal Supplier Development 
Programme”. The project’s mission is to help 
identify and disseminate best and innovative 
practices of conducting business responsibly to 
improve the transparency and competitiveness 
of Russian companies.

https://severstal.com/upload/iblock/ad9/severstal_code_of_business_conduct_eng.pdf
https://severstal.com/upload/iblock/ad9/severstal_code_of_business_conduct_eng.pdf
https://severstal.com/upload/iblock/ad9/severstal_code_of_business_conduct_eng.pdf
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 GRI 102-12    

The Company believes that responsible 
supply chains can only be built through the 
comprehensive cooperation with business, the 
investment community and other stakeholders. 
The Company is a member of various international 
and local sustainability associations and initiatives. 
For instance, in 2021, Severstal became a member 
of ResponsibleSteel, the first international initiative 
to standardise and certify sustainable production 
in the steel industry.

The Company actively promotes standards 
of responsible business conduct. In order to 
manage impacts of climate change on the supply 
chain, Severstal has developed its own Climate 
Memorandum “Achieving a Low Carbon Future 
Together”, which is a voluntary initiative that other 
companies can join.

Key principles and recommendations of the 
Memorandum:

• integrate the climate agenda into corporate 
governance practices;

• assess GHG emissions and set targets to reduce 
them;

• manage climate risks and adapt to climate change;

• support the development and implementation of 
low-carbon technologies;

• build climate-responsible stakeholder engagement.

Thus, such companies as Schneider Electric, 
SPECTA, Peikko, Air Liquide and Sveza have joined the 
Memorandum in 2021.

More information on responsible business practices 
can be found in the “Membership of Associations 
and Participation in National and International 
Organisations and Initiatives” section.

More information on managing impacts of climate 
change can be found in the “Climate Change and 
Energy Efficiency” section.

Counterparty Evaluation against Sustainability Criteria 

 GRI 308–1     GRI 308–2     GRI 408–1     GRI 414-1 

The process of evaluating the reliability of suppliers 
and their compliance with the Company’s 
requirements involves several stages: preliminary 
qualification, audit and supplier performance 
evaluation. The supplier evaluation procedure 
is automated. Prior to conclusion of a contract, 
the Company conducts due diligence to verify 
a contractor’s business reputation, financial and 
works performance.

In 2021, the share of unreliable 
suppliers decreased from 12% to 
4% (between March and October) 
due to a range of measures 
implemented jointly with 
contractors

100%
of suppliers of raw and other materials, 
materials, equipment and services 
for compliance with environmental 
requirements

During the evaluation process Severstal provides 
feedback, and, if necessary, develops a corrective 
action plan as well as initiatives aimed at enhancing 
relationships with suppliers. The preliminary 
qualification involves an overall assessment 
of suppliers according to ESG criteria. In 2021, 
a detailed ESG supplier assessment procedure was 
developed and starting from 2022 a comprehensive 
assessment will be applied to key suppliers 
to evaluate their sustainability performance.
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The Company gives priority to “responsible 
suppliers” who are committed to sustainable 
development in their business and show a 
positive trend in environmental performance. 
The requirements of national environmental 
legislation are included in the contracts with 
business partners. Contractors subject to due 
diligence, including the ISO 14001 certification, 
as well as verification for environmental licenses 
and permits, environmental policies, energy saving 
targets and programmes.

Severstal also places a strong focus on the 
evaluation of suppliers’ social performance. 
In accordance with the Code of Business Conduct, 
the Company expects its suppliers to respect human 
rights and respect the rights of their employees. 
In order to ensure decent working conditions in the 
Company’s operations and in the operations of its 
contractors, Severtal sets out as basic requirements, 
which imply timely and fair compensation and 
compliance with legal requirements for limiting 
working hours. 

Occupational safety requirements apply to all   
on-site contractors. These requirements 
and sanctions for failure to meet them are set 
in the Company’s Production Safety Assurance 
Agreements. In addition, a comprehensive 
assessment of contractors is performed on a regular 
basis, including health and safety compliance 
verification. Based on the results of the audit, 
contractors are provided with recommendations for 
further improvement as well as are assigned a certain 
rating, which affects the terms of the cooperation 
between the Company and the supplier. In 2021, 
the audits were conducted in online format and that 
accounted for 34% of the total number of audits.

The Company does not overlook the contractors’ 
compliance with ethical standards and advocates the 
prohibition of any form of discrimination, insults and 
humiliation. Severstal considers the use of forced 
and child labour to be unacceptable both in its own 
operations and among its contractors, and advocates 
its effective abolition.

More information on human rights management 
and the Company's principles can be found in the 
“Human Rights” section.

 EM–IS-420a.1  

The Company regularly assesses risks associated 
with suppliers and procurement. 

Procurement Risk Management

Key procurement risks and mitigation activities

Risk group Risk mitigation activities

Ensuring the reliability of supply Compliance with delivery deadlines and internal 
procedures

Market and pricing risks Continuous market research, category-based strategies, 
selection of suppliers on a competitive basis, long-term 
cooperation

Operational risks Compliance with internal rules of procurement 
procedures, automation of processes and control 
procedures using SAP

ESG risks Inclusion in contracts of language on OHS compliance, 
an anti-corruption clause, and references to Company 
policies that Severstal expects its suppliers and 
contractors to comply with

The risk assessment methodology is based on the 
Risk-Oriented Mindset. Risk Management Standard. 

More information on ESG risks can be found in the section “Risk Management”.
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Procurement Performance in 2021

7,366 
total number of suppliers

Over $9 billion

total purchases

Over 100 categories To 91%
of goods and services are purchased for the 
uninterrupted operation of both the steel 
and resource segments

the share of purchases from Russian 
suppliers increased 

In the reporting period, the value of Severstal’s 
purchases grew by more than 28% compared to 2020, 
due to higher prices for raw materials and scrap metal, 
as well as an increase in purchases for the investment 
programme. There were also changes in the 
procurement structure, such as a growth in the share 
of raw materials, scrap and energy resources. This 
was due to the growing demand for secondary raw 
materials and the Company’s focus on buying them.

Purchases in 2021, US$ billion

2021

9

2019

8

2020

7

Procurement structure, %

Goods and materials, equipment and services

Raw materials, scrap, energy resources

2020

2021

2019

52% 48%

61% 39%

60% 40%

The Company received the 
award for “The Best Supplier 
Management System” as part 
of the “Competitive Procurement 
Leader 2021” awards
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In 2021, the key areas to improve the procurement 
identified by the Company were automation 
and digitisation of the procurement process:

• launching a robot to conduct bids that would allow 
without the participation of staff members to 
automatically create bids on a daily basis as well as 
to inform suppliers about them;

• launching the Suppliers and Contractors Portal, 
a “single-window” for contractors;

• launching the Industrial.Market digital platform for 
non-strategic purchases;

• setting up an automated notifications of 
procurement results to contractors at each stage.

Procurement from Local Suppliers

 GRI 102-9-a     GRI 204-1-b 

Severstal aims to support the development of the 
regions where it operates. To promote the  
socio-economic development in the regions, 
Severstal provides assistance in developing small 
and medium-sized businesses, according to its 
ESG strategy. Cooperation between large, small and 
medium-sized businesses enhances economic and 
social stability in the regions of operations.

The share of local suppliers remained stable at about 
18% in 2021. 

In 2021, purchases from SMEs in the regions where 
Severstal operates decreased from RUB 25 billion to 
RUB 18 billion. This is due to the exclusion of certain 
suppliers from the SME register (a reduction in 
purchases in Karelia, Komi, Murmansk and Belgorod 
regions). In Vologda region, purchases from SMEs 
grew from RUB 16 to 17 billion, primarily due to the 
growing demand for equipment at Cherepovets 
Steel Mill as new facilities were being commissioned 
and the Vologda region’s technical facilities are 
developed. The systematic implementation of the 
programme, which was initiated by the government 
of the region and supported by the regional industrial 
enterprises, allowed to achieve such results. 
In 2020 the Company signed an agreement aimed at 
developing the business partnership, which joined 
such parties as the Government of  Vologda Region, 
the Agency for Urban Development of Cherepovets 
and major industrial enterprises. 

Procurement structure by region in 2021,  
RUB million

Other SMEs

Belgorod 
region

Murmansk 
region

Vologda 
region

Republic 
of Karelia

Komi 
Republic

16.9

19.2

0.2
2.1

0.1
3.9

1.2
3.4

2

Share of purchases from local suppliers, %

20212019 2020

Procurement 
from local suppliers

Other 
purchases

80.2% 77.3%

22.7% 17.9%

82.1%

19.8%

Support of local suppliers in Vologda Region

In 2021, as part of cooperation with SMEs 
in Vologda region, the Company assisted 
in increasing the number of local contractors 
by informing them about orders, encouraging 
them to participate in procurement and joining 
Severstal’s electronic trading platform.

In 2021, Cherepovets Steel Mill has purchased 
goods and services from local businesses 
for a total amount of almost RUB 36 billion, a 9%  
year-on-year increase.
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Plans for 2022 and the Medium Term

In terms of developing relations with suppliers, 
Severstal plans to:

• enhance control over the implementation 
of corrective measures for suppliers on the watch 
list;

• expand the partnership programme and develop 
relations with target and potential suppliers;

• increase supplier awareness and motivation;

• develop the marketplace through process 
automation and platform improvement; 

• improve contractor relationship management, 
including ensuring security and risk management; 

• launch a comprehensive automated system 
for service provider evaluation;

• pilot the ESG assessment process with key 
suppliers and determine ESG risk management 
actions. 

In the medium term, the Company plans to extend the 
sustainability assessment of all suppliers with further 
development of corrective action plans and trainings 
in this area.
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One of the key pillars of Severstal's development 
strategy is the creation of a superior customer 
experience. The Company strives to achieve a deep 
understanding of customer needs and increase 
customer satisfaction. Comprehensive expansion 
of cooperation, engagement of clients to jointly 
solve problems and regular monitoring of the level 
of satisfaction are key to successful customer 
interactions.

Key areas of customer engagement:

• research of customer preferences;

• joint projects;

• development of new products;

• claim management.

Customer Relationship 
Management 
Approach to Customer Relationship Management

The Company regularly conducts customer 
satisfaction surveys. There are monthly and annual 
customer surveys for assessment of the overall 
satisfaction, as well as product quality satisfaction, 
delivery performance and level of service satisfaction. 
The positive trend in meeting all the criteria of the key 
survey questions for 2021 was due to high-quality 
feedback and empathy shown for the customer.

In 2022, Severstal plans to continue working 
on improving its current processes, with a focus 
on the priority areas identified by clients in the 
surveys. Responding to queries in promptly manner, 
reducing the time for revision and carrying out 
the decision on requests are the top priorities. 

Percentage of positive customer feedback, %

2020 2021

Overall satisfaction (CSI) Quality satisfaction Delivery performance 
satisfaction

Level of service satisfaction

87%86% 96%
77% 85%

96% 96%95%

Achievements in 2021

In 2021, the Company focused on improving the 
quality of interaction with customers, including 
transforming the system for notifying suppliers, 
automating and improving internal processes and 
managing feedback. The customer service models 
were expanded: a highly efficient customer service 
plan of the secondary construction market from the 
warehouse was implemented across all branches 
of Severstal Distribution. Additionally, the service 
support was also carried out for the customers of the 

Metiz segment. Together with some major clients, 
unique supply chains were built to ensure a high level 
of service and uninterrupted supply.

Severstal’s efforts resulted in the following:

• developed tools to improve the work of service 
support staff;

• raised customers awareness about potential 
changes in regards to delivery performance and 
availability of production facilities;
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Feedback and Claim Management

Plans for 2022 and the Medium Term

To ensure effective communication with customers, 
the Company created a special client portal “Vmeste” 
(Together) (vmeste.severstal.com). In addition, 
it developed the CheckSteel mobile app to receive 
customer feedback on quality issues and resolve 
these issues in a prompt manner. A request for 
consultation with specialists or a claim can be created 
in the app, where they will be considered efficiently, 
and provided feedback.

In 2022, the Company plans to continue its progress 
in the following areas of customer relations: 

• implementing a strategy aimed at improving 
the delivery discipline and the level of service, 
including:

 –  improving the delivery performance by 
implementing a system improvement 
programme, which will allow manage production 
discipline, improve lean indicators, monitor the 
availability of major equipment, and improve 
inventory management processes;

 –  differentiate the supply chain based on the 
requirements of individual industrial customer 
niches;

In 2021, Severstal implemented an initiative aimed 
at developing and integrating key tools for improving 
the operational efficiency in claim processing, such 
as classifying claims into categories and creating 
a “single-window” for contractors. The tools had 
a positive impact on customer satisfaction within 
the claim management process, which was proved 
by the results of a systematic analysis of the process 
and by the results of the customer survey.

 –  achieving leading positions in the industry 
in terms of providing efficient and convenient 
customer service without sacrificing the quality 
of core processes;

• implementing initiatives as part of the 
comprehensive programme to develop the quality 
management system;

• developing projects aimed at improving customer 
experience and a client-centric mindset at 
Severstal.

• launching an newsletter service to inform 
customers about the availability of end products 
in stock, order shipments as well as notify 
customers of the Metiz segment in cases of overdue 
accounts receivable and invoices;

• increasing the number of registered users of 
customer accounts in the Metiz segment.

Severstal's achievements were recognised 
internationally. For the second consecutive year, the 
Company has received an award for “The Best B2B 
Customer Experience” among industrial companies 
in the Customer Experience World Awards.

The Plus Loyalty Programme

The Plus loyalty programme is the only loyalty 
programme in Russia in the metals industry. 
It has been developed for small and medium 
businesses. In 2021, a feature was implemented 
as part of the programme to write off bonuses 
for orders placed through the “Auctions” 
platform. Moreover, personal consultations 
with internal experts became available. At least 
30% of Severstal-Market’s online orders use the 
service monthly.

In 2021, the Plus programme received the “Best 
B2B Loyalty Programme” award as part of the 
Loyalty Awards.

https://vmeste.severstal.com/
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2021 Highlights UN Global Compact 
Principles

Material Topics UN Sustainable 
Development Goals

Principle 10. Businesses should work 
against corruption in all its forms, 
including extortion and bribery.

•  Business ethics and anti-corruption

19,000 
employees have completed training 
programme on anti-corruption 
procedures

RUB 301.2 million 

allocated to R&D
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Corporate Governance Standards 
and Principles 

The Company’s corporate governance system follows 
all the modern investor requirements. It is based on 
an unified and clear structure, including corporate 
strategy, respect for shareholder rights, and attention 
to the interests of all stakeholders. Compliance 
with corporate governance standards and the use 
of the best international practices allows us to keep 
improving our corporate governance standards and 
maintain them at a high level.

To ensure successful and effective management, 
the Company follows the guidelines of: 

• Corporate Governance Code approved by the 
Central Bank of Russia;

• UK Corporate Governance Code;

• Code of Business Conduct of Severstal Group 
of Companies.

Corporate governance principles:

• effective, transparent mechanisms for guaranteeing 
the shareholders’ rights and interests;

• equal treatment of all shareholders;

• exercising shareholders’ rights to participate in the 
management of the Сompany;

• high level of interaction with all stakeholders;

• increasing the market value of the Сompany’s 
shares.

https://severstal.com/upload/iblock/ad9/severstal_code_of_business_conduct_eng.pdf
https://severstal.com/upload/iblock/ad9/severstal_code_of_business_conduct_eng.pdf
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Governing Bodies 
 GRI 102–18 

Audit Committee

Ensures the participation of the 
Board of Directors in controlling 
the Company’s financial and 
economic activities, including 
monitoring risk management 
status (effectiveness), internal 
control, and corporate 
governance systems.

Sole Executive Body
AO Severstal Management

Board of Directors

General Meeting of Shareholders

Safety and Sustainability 
Committee

Assists the Board of Directors in 
ensuring the proper functioning 
of the safety and sustainability 
risk management system.

Remuneration and Nomination 
Committee

Helps attract qualified 
employees to the Company’s 
managerial staff and create 
incentives for their successful 
work.

More information on sustainability management 
can be found in the “Sustainable Development 
Management” section.

The General Meeting of Shareholders is the supreme 
body of corporate governance, responsible for 
making decisions on all key issues concerning 
the Company’s activities that fall within its 
competence in accordance with the Company’s 
charter. 

The General meeting of Shareholders may be held in 
person or by absentee voting. In 2021, three General 
Meetings of Shareholders were held in absentia: one 
annual and two extraordinary.

More information on the corporate governance 
bodies can be found in the 2021 Annual Report.

https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
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The principles of paying remuneration to the 
company’s senior managers are defined in local 
regulations and employment contracts. Salary 
surveys in the relevant labor market are used to set 
and review wages. 

In 2021, the Company adopted the Regulation on the 
Reduction of Long-Term Remuneration Elements in 
AO Severstal Management. This approach implies 
a reduction in payments under the long-term 
incentive and bonus system for key senior managers 
if facts such as misrepresentation of financial results, 
inappropriate behaviour, or other actions entailing 
reputational damage are revealed. This policy 
follows the best international practices and may 
reduce the risk of deliberate misrepresentation of 
financial information or other risks arising from the 
inappropriate actions of senior managers.

Senior Management Remuneration

 GRI 102–35     GRI 102–36     GRI 102–37 

Severstal builds a system of fair remuneration to 
members of the Company’s Board of Directors, 
based on their personal contribution to achieving 
the Company’s strategic goals. The decision on 
paying remuneration to members of the Board of 
Directors is within the competence of the General 
Meeting of Shareholders; other stakeholders are not 
involved in determining the remuneration amount. 
The Company analyses the work and evaluates 
the performance of the Board of Directors. 

The monthly remuneration for the independent 
directors and chairpersons of any of the Board 
of Directors committees in 2021 amounted to 
EUR 11,700 (or the equivalent in another currency). 
As for other independent directors and non-executive 
directors, the compensation amounted to EUR 5,900 
(or the equivalent in another currency). 

the best international practices, which allows for 
comprehensive consideration of issues and high 
quality decision-making.

 GRI 102–28 

In accordance with the best international practices, 
the Board of Directors conducts an annual 
performance self-evaluation and, at least once every 
three years, an independent external evaluation. 

The last independent performance evaluation 
of the Board of Directors was conducted in 2019. 
In addition, performance self-diagnosis were 
conducted in 2020 and 2021. Independent evaluation 
confirmed that the Board of Directors had been acting 
in accordance with the guidelines of the Russian 
Corporate Governance Code and the provisions 
of the UK Corporate Governance Code. The results 
of the self-assessment held in the end of 2021 are 
consistent with the results of the independent 
assessments conducted in 2019 and 2020. 
Recommendations for further improvement 
derived from the independent evaluation have been 
implemented or incorporated into the work agenda 
of the Board of Directors and its committees.

More information on the activities by the Board 
of Directors and committees can be found in the 2021 
Annual Report.

The Board of Directors and Committees 

 GRI 102–20     GRI 102–26 

The Board of Directors is responsible for the overall 
management of the Company’s operations: approves 
Severstal’s long-term strategies and objectives, 
monitors its financial and business operations, 
and performs other key functions as assigned to it 
by federal law, the Severstal Corporate Governance 
Code, the UK Corporate Governance Code, and the 
Company’s charter. The Board Committees acts as 
an advisory and recommendatory bodies to Severstal.

The primary goal of the Board of Directors is to 
increase the market value of Severstal. In order 
to achieve it, the Board of Directors addresses 
issues such as financial matters, internal controls, 
performance monitoring, developing annual, 
medium- and long-term business plans, approving 
annual budgets, engaging with stakeholder, 
and making decisions in all key sustainability areas. 

 GRI 102–22     GRI 405–1 

As at December 31, 2021, the Board of Directors 
of Severstal comprised of 10 members. The Board 
of Directors composition complies with the diversity 
principles by various criteria, such as gender, age, 
background, education, experience, etc. In 2021, 
the percentage of women on the Board of Directors 
was 20%; independent directors accounted 
for half of the Board Members. The balanced 
composition of the Board of Directors complies with 

https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
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Conducting Business Ethically 
and Anti-corruption

Key documents on the business ethics and anti-corruption:

• Code of Business Conduct of the Severstal Group of Companies

• Human Rights Policy

• Employee Code of Conduct

• Anti-corruption Policy of PAO Severstal and Related Legal Entities

• Anti-corruption Policy for Counterparties

• Policy Gifts and Business Hospitality

to achieve the highest business conduct standards. 
The Company has an Ethics Committee, led by the 
Chairman of the Board of Directors. This committee 
addresses all issues related to violations of behaviour 
standards or standard of ethics inconsistent with the 
Сompany’s values. 

Ethics and Business Conduct

Severstal’s commitment to business ethics 
is a crucial prerequisite for building trustful 
relationships with stakeholders. All employees shall 
adhere to the ethical behaviour principles set out in 
the Company’s regulations. The compliance to such 
practices are a prerequisite for the Company seeking 

Stakeholder engagement is the basis for successful 
business development. A company has to be aware 
of the needs of its counterparties in order to build 
an effective long-term cooperation. 

More information on stakeholder engagement 
can be found in the “Sustainable Development 
Management” section.

Severstal has a feedback mechanism to respond 
to violation reports promptly. The Company 
addresses this issue with due diligence, ensuring 
that complaints and reports are handled 
comprehensively, independently, and objectively. 
Fully anonymous communication channels are 
available to both internal employees and external 
stakeholders.

 GRI 102-16 

Conducting ethics compliance audits

In 2021, the Сompany initiated an ethics 
and compliance audit as part of its corporate 
performance programme which seeks to 
improve the corporate processes. The audit 
was conducted in accordance with the 
best ESG practices. The project included 
a verification of existing corporate policies 
and regulations, as well as an evaluation of 
feedback tools and investigation procedures, 
the efficiency of training programmes, 
and mechanisms for monitoring compliance 
with the Company’s ethical guidelines. 

The audit showed that all current processes 
for educating employees about and monitoring 
compliance with ethical standards comply 
with the best global practices. A number of 
recommendations for streamlining processes 
have been developed, and they are to be 
implemented by the end of 2022.

https://severstal.com/upload/iblock/ad9/severstal_code_of_business_conduct_eng.pdf
https://severstal.com/upload/iblock/61b/severstal_human_rights_policy_eng.pdf
https://severstal.com/global/assets/documents/severstal_employee_code_of_conduct_eng.pdf
https://severstal.com/upload/iblock/cdd/anti_corruption_policy_2021.pdf
https://severstal.com/upload/iblock/9a5/severstal_anti_corruption_counterparties_eng.pdf
https://severstal.com/upload/iblock/b1c/06_severstal_Gifts_eng.pdf
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Unified Hotline Channels • A line for confidential calls

• Messenger (WhatsApp)

• Email

• Corporate portal

• Text messages to 1223

Ethics Committee • Email: komitet@severstal.com

• Postal address

The Company’s Business Support Service • Email: security@severstal.com 

In 2021, the Unified Hotline received 774 inquiries, 
the largest number since the service has been 
launched. Out of all submissions, 6% were related 
to ethics and compliance with behaviour standards. 
The increase in the number of appeals was greatly 
influenced by the wide awareness of employees 
about the work of the service. The Company has 
launched an additional channel for submissions 
via WhatsApp as well as the has updated the 
contact information on the communication posters 
in the Company’s units. 

2021

774

2020

590

Reports to the Unified Hotline

18%

14%

12%

11%

11%

6%

11%

Personnel issues

Ensuring workplace safety

Infrastructure of enterprises

Coronavirus infection

Working conditions

Other

Violation of employee ethics 
and standards of conduct 

Structure of reports by topic

Diligent work of the support service is proved by 
the timely response and provision of solutions 
to questions and reports of employees. In 2021, 
despite the increased number of appeals compared 
to last year, at least 90% of them were processed 
within the regulatory deadlines. 

 GRI 102-17 

Channel for appeals on occupational health 
and safety issues

In 2021, a separate channel was opened as part 
of the Unified Hotline service to address OHS 
issues and risks. The channel is designed for 
real-time addressing of issues and violations 
that can entail risks to the lives and health of 
employees. Both employees of the Company 
and contractors performing work at Severstal’s 
facilities can report issues.

Since the channel became active in April 2021, 
more than 40 reports have been received, and 
corrective measures have been taken regarding 
each of them. Due to the launch of a separate 
channel, the time for processing and taking 
necessary measures on such appeals has been 
significantly reduced. It takes 1 hour to process 
and transfer the report to a specific performer 
and 24 hours to take corrective action.
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In 2021, 27 reports regarding to violations of the 
Employee Code of Conduct were reviewed by the 
Ethics Committee. In 14 cases, violations were 
confirmed. For all confirmed cases, the Ethics 
Committee drafted corrective recommendations and 
gave appropriate instructions to those responsible 
for their implementation.

 GRI 102-25  

The Company communicates the business ethics 
principles enshrined in the Code of Business Conduct 

throughout the supply chain and does not tolerate 
corrupt practices among its counterparties. The Code 
of Business Conduct establishes, among other things, 
the following principles:

• respect for partners, suppliers, and clients;

• combating corruption;

• rejection of gifts and other special attention signs 
that would put the receiving party in a dependent 
position;

• countering conflicts of interest.

Preventing Corruption

Combating corruption is a topic of significance 
for the Company. Severstal’s business is built 
on the principle of zero tolerance for corruption. 
With that in mind, in 2021, the Company updated 
and approved the Anti-corruption Policy 
of PAO Severstal and Related Legal Entities. 

 GRI 102-12 

In 2020, Severstal was granted 
a certificate confirming 
compliance with the requirements 
of the international standard 
ISO 37001-2016: Anti-bribery 
management systems. 
The certification was conducted 
by the independent audit 
company DQS Holding GmbH, 
one of the leading international 
bodies for the certification 
of management systems. 
The compliance of the anti-
corruption system with 
the standard was also confirmed 
during the annual inspection audit 
in 2021

The anti-corruption policy applies to members of the 
Board of Directors and to all employees regardless 
of their position. Employees of the Company must 
report any bribery and other forms of corruption that 
became known to them, as well as other violations 
of the Policy, to their direct supervisor or to the Ethics 
Committee.

 GRI 205-2   

The Board of Directors is responsible for 
implementing and monitoring compliance with 
the anti-corruption policy. It further extends to all 
management levels: managers at Severstal’s 
subsidiary companies are responsible for informing 
employees in a timely manner, while the Risk 
Management and Internal Control Department 
is responsible for conducting regular training 
and providing advice to management and employees 
on the organisation and operation of the 
anti-corruption management system.

The Business Support Service, Legal Function, 
Finance and Economics Department, and Human 
Resources Department participate in anti-
corruption programmes, while the Risk Management 
and Internal Control Department of OA Severstal 
Management coordinates the process. The Internal 
Audit Department evaluates the effectiveness of 
anti-corruption measures regularly. 

The Company conducts annual training to prevent 
corrupt behaviour, involving both executives and 
employees. In 2021, 19,000 people completed 
the e-training course (compared to 16,000 in 2020).

https://severstal.com/global/assets/documents/severstal_employee_code_of_conduct_eng.pdf
https://severstal.com/upload/iblock/ad9/severstal_code_of_business_conduct_eng.pdf
https://severstal.com/upload/iblock/cdd/anti_corruption_policy_2021.pdf
https://severstal.com/upload/iblock/cdd/anti_corruption_policy_2021.pdf
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2021

35

2020

30

2019

34

Messages to the Business Support Service

The anti-corruption policy, among other things, 
includes an outright renunciation of giving or taking 
bribes as well as facilitation payments. Any monetary 
or other financing of political parties or rendering 
financial support to candidates for political offices 
on behalf of the Company is forbidden. 

In accordance with the updated Policy, the Company 
approved the principles underlying Severstal’s  
anti-corruption activities. Implementing these 
principles will allow the Company to operate 
effectively and prevent corrupt behaviour in the 
future. 

Severstal awarded the highest grade in RSPP 
Anti-corruption rating 

In 2021, the Company was assigned  A1 grade 
by the Anti-corruption Forum of the Russian 
Union of Industrialists and Entrepreneurs (RUIE), 
compared to grade А3 assigned in the previous 
year.  

 GRI 102-16 

Principles in preventing corruption

• Legitimacy

• Zero tolerance to corruption in any form or 
manifestation

• Leading by example (setting standards from 
above)

• Risk assessment and regular monitoring

• Informing and training

 GRI 205-3     GRI 419-1 

On top of the Anti-corruption Policy, the Company 
also has the Policy Gifts and Business Entertainment  
based on the principle of zero tolerance for 
corruption and abuse. The Company employees are 
permitted to give and accept gifts as long as they do 
not violate the requirements set out in the  
above-mentioned policy, as such behaviour helps 
establish and develop trusting relationships 
with partners and promotes long and effective 
cooperation. 

Anti-corruption programmes help identify risks in 
this area. In 2021, Business Support Service received 
35 reports on attempted commercial bribery. 

 GRI 102-12

https://severstal.com/upload/iblock/b1c/06_severstal_Gifts_eng.pdf
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Risk Management
Risk Management System 

 GRI 102–15     GRI 102–30 

The Company’s Risk Management System is an 
integral part of its corporate governance. This 
system is a process of identifying, analysing, 
monitoring, and evaluating risks. Risk management 
ensures business development, helps avoid 
potentially adverse effects on the Company, 
and contributes to the achievement of strategic 
goals. The management process involves employees 
at all levels, which ensures a systemic approach and 
contributes to effective risk management.

Sustainability risks relating to industrial and 
environmental safety, climate impact, as well as 
interaction with employees and local communities, 
are part of the overall Risk Management System. 
ESG risk management plays a major role in developing 
business strategy and building the Company’s 
core business processes (procurement, sales, 
investments, etc.). 

Audit Committee Risk Management Committee

Risk Management  
and Internal Control System

Risk owners

Board of Directors

Organizational structure of the Risk Management System

Company’s key ESG risks and measures to mitigate them

Risk factors Measures taken to minimize risks

Industrial and environmental safety

Workplace hazards, accidents, 
pollutant emissions, waste storage 
and disposal violations that can 
affect people’s health and property, 
as well as the environment, 
and entail losses of any kind. 

Regulatory requirements aimed 
at improving the environmental 
friendliness of production.

• Compliance with laws, regulations, and relevant corporate 
documents in the fields of industrial safety and conservation 

• Control by the Health, Safety, and Environment Department

• Industrial environmental control at enterprises

• Monitoring the technical condition of environmental facilities

• Investment in conservation measures, updating equipment 
and technological processes
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Risk factors Measures taken to minimize risks

Climate risks

Risks arising from climate change 
caused by isolated events 
(drought, fire) and long-term 
changes (increased average annual 
precipitation, sea level rise). 

Risks associated with the transition 
to a global economy with lower 
greenhouse gas emissions.

• Monitoring the condition of buildings, structures, and permafrost 
soils on the territory of enterprises located in the Arctic Zone

• In 2021, the Company released a Climate Report providing further 
details on its climate risk management system and activities 

Social risks

Possible increase in social 
tension among employees, 
related to wages, work content 
and conditions, or the release 
of human resources following 
technological development and 
digital transformation. 

• Effective communication and feedback system 

• Maintaining wages on an above-average level in the regions 
of operation, providing social support measures for employees 
and their families

• Dialogue with employees, regular meetings of executives with union 
leaders, and coordination of all measures to optimize the workforce 
count

• Hiring of redundant employees by other subsidiary companies

• Analysis of wages in comparison with market conditions 
in the regions of operation

• Analysis of the growing consumer basket cost in the regions 
of operation

• Regular wage indexation

Possible increase in social tension 
in local communities associated 
with unfortunate trends in the labour 
market or changing socio-economic 
conditions. 

Formation of a social climate 
unfavourable for the functioning 
of the Company’s enterprises.

• Fruitful interaction with local administrations and the public 

• Investments in developing local social potential

• Participation in solving specific social problems in the community

• Programmes for the development of small and medium-sized 
businesses and local human resources potential, as well as territory 
improvement and the creation of a quality urban environment

More information on the risk management system can be found in the 2021 Annual Report. 

Plans for 2022 and the Medium Term 

In 2022, the Company plans to adopt a Risk 
Management Strategy to help achieve its strategic 
business and sustainability goals, as well as outline 
objectives and principles of risk management 
and an approach to ensuring the effective functioning 
of Severstal’s organisational structure.

https://severstal.com/upload/iblock/7d8/SVS_Climate_report_2021_eng_3.pdf
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
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Innovation Management 
and Digitalisation 
Internal Innovations and Products

 GRI 102–15   

Severstal is the industry’s biggest developer 
and supplier of new technologies. The innovation 
system, based on efficiency and cooperation, includes 
monitoring and understanding trends, studying 
them in depth, and adapting them to the Company’s 
needs. Employees of industry and product teams, 
as well as experts from the Technical Development 

In 2021, the Company funded 61 upstream, 
midstream, and downstream R&D projects. 
R&D funding almost doubled compared to 2020, 
amounting to RUB 301.2 million. 

Since 2020, the Company has been operating an end-
to-end Upstream Technology Development Center, 
for which a technological development strategy was 
developed  in the reporting year. It implies a focus on 
the production of high-quality iron ore and the sale 
of DR-grade pellets. This strategy is aimed at ensuring 
leadership in steel production cost reduction, 
as well as improving the environmental friendliness 
and reducing the carbon footprint of products.

 GRI 102-11 

The Company is aware that innovation management 
and the development of new technologies can 
be a source of potential risk; therefore, their 
characteristics are carefully studied in accordance 
with the precautionary principles before 
implementation.

In addition, in 2020, Severstal created an Advanced 
Research structural direction as part of its Research 
Center. During 2021, employees of this direction have 
been involved in the development of new products, 
providing testing and implementation of new 
equipment and techniques. Tests are conducted 
both in-house and involving contractors, which helps 
reduce time and increase customer satisfaction. 
In 2021, the direction supervised the implementation 
of a major investment project for the procurement 

and Quality Directorate, are responsible for finding 
new types of products to meet the clients’ needs. 
The Business Development and Corporate Venture 
Projects Directorate manages the implementation of 
innovations. The Company’s innovation management 
structure also includes a number of organisations 
providing design and development services.

Corporate standards regulating the Company’s innovative activities:

• Organisation of the Patent Council Operation

• Management of the Results of Intellectual Activity

• Organisation of Streamlining Activities

• Management of Scientific and Scientific-Technical Activities

of equipment for cryogenic tests. This unique set 
of technology is to be installed at the Kolpino site.

Together with relevant research organisations 
and universities involved in the industry, Severstal 
is implementing an innovation strategy as part 
of its research and development projects, aimed 
at creating new products and technologies, reducing 
costs, and improving environmental friendliness. 
About 100 employees of the Company are involved 
in R&D implementation.

Strategic Directions of Innovation Management 

• Product innovation

• Process innovation

• Radical innovation under the Technopark 
project

• Business model innovation
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The Company actively patents its in-house 
developments in order to reduce the risk of third-
party infringement claims. In the reporting year, 
543 patents by the Company were in effect in Russia, 
with 127 inventions used in in-house production. 
In 2021, the Patent Council considered 57 technical 
solutions for further patenting.

Idea Factory Corporate Programme 

The Сompany has a corporate programme called 
Idea Factory, aimed at collecting, evaluating, 
and implementing suggestions by the employees. 
The Сompany organises various events to engage 
and support interest in this programmes, focusing 
employees on generating quality suggestions and 
using both material and nonmaterial incentives. 
At the end of 2021, the number of suggestions with 
a confirmed economic effect was twice as high 
as in the previous accounting period. The growth 
largely owes to an increase in employee engagement 
from 54% to 58% and motivation on submitting and 
implementing quality suggestions.

2021

301.2

2020

153.5

2019

72.7

2018

59.9

2017

48.3

R&D financing, RUB million 

* 2019 data is for Russian Steel only.

2019 38,000

2020 39,000

2021 44,000

Number of suggestions submitted* 

2020 54%

2019 68%

2021 58%

Percentage of Company employees involved 
in the programme

Number of patents valid in the Russian Federation

Economic effect of inventions, RUB million

140

2017

486

166

2018

484

297

2019

542

2020

380

530

2021

945

543

Number of patents and economic effect

In 2021, the Сompany participated 
in the 27th Metal-Expo’21 
International Industrial Exhibition, 
where it was awarded gold and 
silver medals

Authors of technical or organisational solutions 
with a significant economic, technical, or other 
positive effect receive monetary rewards once their 
suggestions are adopted. 
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100%
of Severstal’s business units are 
ISO 9001:2015 certified

Severstal wants all employees to participate 
in the programmes. Based on the feedback, the 
Company implements activities to engage people and 
maintain their interest in the Idea Factory.

New Products 

In 2021, Technical Development and Quality 
Department together with the production units 
and workshops, was engaged in the development 
of 136 new products. The development of new 
products is gaining momentum; they are being 
transferred to mass production and becoming 
finished products. In 2021, the volume of shipped 
products made from new steel grades in current 
and completed projects increased by 1.6 times. 

Product Quality and Safety Management 

Severstal’s Quality Policy is the basis of the 
Company’s product quality management process, 
setting quality goals, and continuous improvement of 
the management system in this area. The Company’s 
quality management system, approved by 
independent certification bodies, complies with 
international requirements and key customer 
demands.

In 2021, Severstal underwent an inspection 
audit for compliance with ISO 9001:2015, 
IATF 16949:2016, and  GAZPROM 9001-2018 
corporate standard. The quality management system 
of the Company’s main production facilities fully 
complies with the supplier evaluation standards 

Over   11,000
authors of ideas received financial 
rewards

More USD 42 million 

the extra economic impact from selling 
new products in 2021

Over RUB   41 million

were distributed as remuneration 
in the Idea Factory

12.8%
the share of new products in the total 
output in 2021

Sales of new product types, thou tons

Number of new product types

116

2019

462

2020

140

847

2021

136

1,333

Product development

of the RENAULT–Nissan–Mitsubishi Alliance, 
AVTOVAZ, and the automotive industry standard 
IATF 16949:2016.

https://severstal.com/upload/iblock/e26/politika-kachestvo-yanv-2018.pdf
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In the reporting year, Severstal also successfully 
passed an evaluation of its business reputation in 
the INTERGAZCERT voluntary certification system 
established by Gazprom PJSC. Severstal considers 
and meets the individual requirements of its clients’ 
quality management systems, including KAMAZ, 
BENTELER Automotive, and others.

The Сompany is ready to confirm the compliance 
of its products with the EU RoHS2 and RoHS3 
directives upon request. In 2021, about 20 product 
safety declarations were issued to various clients 
of the Сompany. The laboratories of Severstal’s 
Research Center conduct tests for hazardous 
impurities (lead, cadmium, mercury, hexavalent 
chromium, bromine compounds) in rolled stock. 
If testing for phthalates (according to RoHS3) is 
required, the research laboratory SGS (Hong Kong) is 
involved.

In 2021, Severstal continued to improve its 
product quality management process and system 
in the following areas:

• Solving clients’ issues using the 8D methodology. 
The process of solving problems in the field 
of quality is undergoing transformation through 
a dialogue between technicians and customers 
through a shift from solving issues to preventing 
them, as well as following up clients personally 
regarding the outcome on any negative situation.

• Digital transformation. Autocertification is 
implemented; the Sherlock system automatically 
analyses product requirements. The system allows 
not only to see the certification results, but also 
to report which parameters were violated, where 
the error occurred  as well as determine deviations 
from the established limits. In 2021, the system 
checked 100% of products.

• Prototyping new products. The process 
of obtaining, manufacturing, and studying 
the properties of new products to determine 

the optimal and operational production 
and new product research cycle, actively used 
in  the Company. The sales volume of new products 
developed by the prototyping complex in 2021 
exceeded 1.2 million tons.

In 2021, the Company met the 
baseline goal of 93% for products 
acceptable from the first run. 
Goals set for 2022 are: baseline – 
93%, ambitious – 94%

 GRI 417-1 

The Company is expanding its use of electronic 
product quality certificates. At the end of 2021, the 
share of clients who received such  certificate almost 
doubled compared to the previous accounting 
period, reaching 40.6%.

Verifying Electronic Certificate Authenticity

As part of the development of quality certificate 
authentication services, Severstal cooperated 
with its partners and the Pipe Industry 
Development Foundation to implement 
a pilot project of the industry blockchain 
register. In November 2021, the project won 
the top SAP Value Award in the New Horizons 
category. Plans for 2022 include promoting the 
register through the Russian Steel Association 
and expanding the blockchain network 
participants.

Plans for 2022 and the Medium Term

In order to digitise the technology control and product 
certification processes, the Company has outlined a set 
of investment measures to be taken until 2023. This will 
help increase the output of marginal products, as well 
as improve the quality of rolled stock and preserve key 
niche products. The set of measures is aimed at:

• installating  systems to automate measuring product 
characteristics and technology parameters;

• implement a validation system to allow automatic 
collection of customer requirements and actual data 
from production for automatic product validation;

• develop and use of machine learning-based 
predictive models.
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External Innovations 

Severstal is active in developing external innovations. 
In 2021, 980 partners and 85 independent 
experts were involved in improving operational 
efficiency and optimising production processes. 
The Company participated in 92 joint research and 
development projects. The actual economic effect 
from the implementation of R&D in cooperation with 
external organizations amounted to RUB 818.6 million.

The Severstal Open Innovations website was created 
for Severstal’s innovative partners who own expertise 
and solutions in metallurgy and related industries 
and are ready to participate in their implementation. 
The website provides information about the current 
directions and tasks, as well as an application form 
for participation.

Technopark

The goal of Technopark is to build cooperation 
with external partners and customers, as well as 
implement and commercialise joint innovative 
products and technologies. Severstal Technopark 
allows third-party developers to use actual production 
equipment, infrastructure, and service support of 
Cherepovets Steel works in order to implement 
innovative ideas in metallurgy.

Severstal Digital Business

Severstal Digital Business develops and invests 
in platform solutions, online products, and services 
for the steel industry and the Company’s end 
consumers. The areas covered by the programme 
includes digital distribution, digital platforms 
to transform the steel industry, and digital products 
to create value-added services and address customer 
concerns.

Severstal Ventures

Severstal Ventures is a separate division for 
the development of venture projects in the field 
of new production technologies and materials. 
The Severstal Venture Fund is the first corporate fund 
in the Russian steel industry. Investing in venture 
capital funds gives Severstal access to numerous 
projects focused on technology, ready for rapid 
implementation. Severstal Ventures invests both in 
specialised venture funds and in startups directly.

Collaboration with SberUnity

In 2021, the Company began collaborating 
with SberUnity – Sber’s platform providing 
a single digital space for direct connections 
between startups, venture investors, and major 
technology companies.

As a SberUnity resident, Severstal will be able to 
automate technology scouting and find relevant 
startups, as well as place its own requests for 
innovative technologies.

Severstal Supports Sber500 International Tech 
Startup Accelerator

The Company is interested in new technologies 
in logistics and procurement, ESG, e-commerce, 
e-marketing, CyberSec, and BigData. Authors 
of the best projects will be given the opportunity 
to pilot their technologies at Severstal’s 
and Severgroup’s facilities.

Techconsulting, a Service for Solving Complex 
Technical Issues

In 2021, the Company launched Techconsulting, 
a unique service aimed at finding new technical 
solutions to be implemented at the client’s 
production facilities to develop their business. 
The main features provided by the service 
include:

• Selection and adjustment of industrial 
equipment

• Logistics and storage recommendations

• Assistance in selecting suppliers of materials 
and services

• Expertise in repair of industrial equipment

• Exchange of best practices

https://innovations.severstal.com/
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The Severstal Ventures team pays special attention 
to the development of new materials and innovation, 
as the Company’s priority is the production 
of the best steel possible. At the same time, Severstal 
monitors the development of technology and of new 
materials that can compete with steel.

Decarbonisation is a crucial new aspect for 
Severstal in the area of innovation. The Company is 
committed to reducing its environmental footprint 
to meet environmental criteria and ESG principles. 
The Company is searching for new technologies 
that could have a significant impact on reducing 
emissions by 2050.

Severstal Ventures invests in projects and startups 
concerning clean tech, energy production and 
efficiency, mining, as well as CO2 capture, disposal, 
and utilisation. 

On top of direct investment, Severstal Ventures 
invests in funds, with several foreign funds already 
in its portfolio. In 2022, the Company plans to 
invest in funds dedicated to sourcing and investing 
in decarbonisation technologies.

Since 2021, Severstal Ventures experts have been 
participating in the formation of Russia’s hydrogen 
strategy and in the development of the steel industry 
decarbonisation strategy. Additionally, since 2021, 
the Company has been participating in the creation 
of CO2 capture and disposal infrastructure as part 
of a project by the Russian Steel Association.

Fund’s Main Activity Areas 

• Innovation in mining 

• Scrap metal recycling options

• Innovation in steel

• New materials

• Challenges of decarbonisation

Investing in Startups in 2021

• Acquisition of intellectual rights for the 
production of rolled steel-based innovative 
materials from Arcanum Alloys

• Partnership agreement with Hyperloop 
Transportation Technologies to supply steel 
for the construction of the first 5 km of a full-
size commercial hyperloop prototype

• Investment in Ekona Power, a developer of low-
carbon hydrogen production technology that 
will solve the issues of reducing CO2 emissions 

Plans for 2022 and the Medium Term

Severstal Ventures will keep ramping up 
its decarbonisation investments in 2022 
and the medium term. The climate agenda is 
considered a long-term trend by the Company, which 
is why it plans to invest in several clean technology 
projects at once. For example, Severstal Ventures 
prioritizes projects and startups aimed at hydrogen 
production.
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Human Rights

100%
of Company’s  production 
 personnel are covered 
by the  Collective Agreement

5,000
hours were devoted to training 
on legal aspects of interaction  
with personnel

2021 Highlights UN Global Compact 
Principles

Material Topics UN Sustainable 
Development Goals

Principle 1. Businesses should 
support and respect the protection 
of internationally proclaimed human 
rights

Principle 2. Businesses should make 
sure that they are not complicit 
in human rights abuses

Principle 3. Businesses should 
uphold the freedom of association 
and the effective recognition of the 
right to collective bargaining

Principle 4. Businesses should 
uphold the elimination of all forms 
of forced and compulsory labour

Principle 5. Businesses should 
uphold the effective abolition of child 
labour

Principle 6. Businesses 
should uphold the elimination 
of discrimination in respect 
of employment and occupation

•  Respect and protection of human 
rights
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 GRI 103    

Severstal is committed to UN Universal Declaration 
of Human Rights, strives to abide by international 
standards in the field of human rights and follows 
the principle of diversity in its HR policy. Human 
rights matters are reviewed at the meetings of our 

In 2018, Severstal joined the United Nations Global 
Compact (UN Global Compact) and undertook new 
obligations related to human rights. Following the ten 
UN Global Compact principles Severstal strives to 

Nomination and Remuneration Committee as well 
as Health, Safety and Environmental Protection 
Committee of the Board of Directors. Currently 
human rights management is in responsibility of our 
HR Business Partner.

Key guiding human rights documents 

• Russian legislation and local laws of countries of presence

• Principles of the UN Global Compact

• Guiding Principles for Business and Human Rights

• Universal Declaration of Human Rights

• International Covenants on Human Rights

• International Labour Organization Declaration on Fundamental Principles and Rights at Work 

• Policy for human rights and interaction with local communities, including minorities and indigenous 
peoples1 

• Code of Business Conduct

1   In the beginning of 2022, the updated version of Human Rights Policy with the new name was adopted – Policy for human rights and interaction with local 
communities, including indigenous peoples and ethnic minorities. 

conduct ethical business and address global issues in 
the field of human rights. The Company also respects 
the culture and traditions, as well as existing business 
and labour practices in the regions of its presence.

Respect of Human Rights at Work

Duration of Working Hours

By creating comfortable atmosphere maximizing the 
professional potential of its employees, Severstal 
strives to reduce the duration of work hours based 
on efficient work-time management. The Company 
also seeks to create and ensure such work 
environment that would help its employees find work-
life balance. 

Employment of People with Special Needs

Severstal acknowledges that employment 
of people with special needs is an important social 
task; therefore, the Company tries to promote 
the employment opportunities and strives to create 
friendly work environment to smooth their adaptation. 

In accordance with Russian law a region-specific 
quota for recruiting people with special needs 

is set for Severstal. The recruitment is performed 
in accordance with Rehabilitation prorgamme. 
To meet the quota obligation the job opportunities 
are also advertised in coordination with the Labour 
centre. 

Prevention of Forced and Child Labour 

 GRI 408–1     GRI 409-1-b 

In accordance with international human rights 
standards Severstal’s position is to prevent and 
eliminate child and forced labour both in its own 
activities and in the activities of its counterparties. 
The notion of forced labour and its forms is defined 
in accordance with ILO Convention No. 29 “On forced 
or compulsory labour” and ILO Convention No.105 
“On abolition of Forced Labour”. 

Approach to Human Rights Management

https://www.ohchr.org/sites/default/files/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
https://severstal.com/upload/iblock/61b/severstal_human_rights_policy_eng.pdf
https://severstal.com/upload/iblock/61b/severstal_human_rights_policy_eng.pdf
https://severstal.com/upload/iblock/f2d/severstal-code-of-business-conduct-rus.pdf


Sustainability Report 202176

2 Except employees of AO Severstal Management who make about 5% of the total number of Severstal employees.

Almost all employees of the Company2 are covered by 
industry and collective agreements regardless of their 
membership in a trade union or their citizenship. 
A collective agreement defines additional benefits 
and guarantees for employees over and above labour 
legislation, it also contains remuneration standards, 
employer’s obligations to ensure safe working 
conditions and social support measures. In January 
2021, Severstal extended the collective agreement 
for three more years. The updated version contains 
amendments improving social and economic 
standing of employees. 

The fulfilment of the terms of the Collective 
Agreement is controlled by the permanent 
commission which elaborated the Agreement. 
The commission consists of 50% of employer 
representatives and 50% of employee 
representatives. Information on Collective 
Agreement execution and spending funds under 
Agreement commitments is prepared annually. 
All employees may contact the commission 
on development and control over execution 
of the Collective Agreement with their proposals 
to introduce amendments to it. 

More information on trade union activities can be 
found in the “HR Management” section.

Prevention of human rights violations

GRI 412–2-a     GRI 412–2-b 

To raise awareness about human rights, Severstal 
included a section on observance of employees’ 
labour rights by the employer into Company’s 
employees training programmes.

Prevention of Harassment 

Severstal acknowledges the importance of 
timely and appropriate response to statements 
of harassment and abusive behaviour. The Company 
makes every effort to avoid any signs of harassment 
and is committed to conduct corresponding 
investigations and take actions in accordance with 
internal standards and policies. 

Observance of the Voluntary Principles Related 
to Security and Human Rights

 GRI 410–1 

Severstal strives to observe human rights while 
ensuring the security of office facilitates and 
enterprises. The Company cooperates with a private 
security company whose employees familiarize 
themselves with their job instructions and the 
provision “On permit and site security regimes 
in Severstal”. These documents, in particular, 
stipulate the observance of human rights and prohibit 
degrading treatment of employees and visitors while 
providing security services. 

Collective Agreement

 GRI 407-1-b     GRI 402-1 

Severstal observes its employees’ rights for freedom 
of association, joining trade-union organizations 
and collective bargaining. The Company also 
expects the same from its counterparties and never 
cooperates with companies which run a high risk 
of violating the rights for freedom of association 
and collective bargaining. No incidents of violations 
in this field were reported in 2021. 

5,000
hours were devoted to legal aspects 
of interaction with personnel in 2021

1,120
people mastered “Legal aspects 
of interaction with employees” module 
which is studies as part of “Foreman 
School” programme
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Indigenous Peoples and Ethnic Minorities Rights in the Regions of Presence

Human Rights Risks 

Approach to Human Rights Management in the Supply Chain

Mechanisms for Reporting Violations

 MM5     GRI 411-1 

Severstal pays special attention to protecting the rights 
of indigenous peoples in the regions of its presence. 
In 2021 the Company haven’t detected any violations 
related to the rights of minorities and indigenous 
peoples. Such ethnic groups as Komi, Nenets, Saams 
and Khanty live on the territory of the Komi Republic 
(Vorkuta), the Republic of Karelia (Kostomuksha) 
and Murmansk region (Olenegorsk) where Severstal 
enterprises are located. The Company makes sure 
that the traditions, customs, husbandry, and crafts 

 GRI 407–1-a  

The most significant risks that may arise during the 
Company’s operations affect the rights for healthy 
environment, safe working conditions, decent 
and equal salary as well as freedom of association 
and the right to collective bargaining. 

 GRI 409–1-b 

Severstal does everything necessary to make 
sure its business partners read and acknowledge 
its corporate Human Rights Policy and share its 
commitment to the principles of observance, support 
and facilitation to development of human rights. 
Severstal strives to prevent the probability of being 
related to human rights violations committed by its 
partners. 

 GRI 412–1-a 

The Company pays special attention to to the 
addressing of all employee appeals and strives to 
have an open dialog about human rights observance. 
Special attention is paid to the issues in the field 
of established rules and procedures violations, 
as well as violations of conditions of employment 
contracts and employees’ rights. 

Severstal offers various channels of communication 
for reporting violations, including a hotline 
and the Company’s Ethics committee. In 2021, the 
share of Unified hotline calls related to the violations 
of ethics and the Standard of behaviour of employees 
made 6% (8% in 2020).

of indigenous peoples are preserved. Severstal strives 
to make contribution to the economic development 
of the regions of its presence and the improvement 
of living standards of local population. The Company 
guarantees an open dialog with local population 
and supports a mechanism for reporting violations 
stipulated in the Human Rights Policy.

More information on interaction with indigenous 
peoples and local communities can be found in the 
“Local community engagement” section.

The employees of Severstal enterprises, contractors 
which provide services on Severstal territory and  
the local population living in the immediate vicinity 
of production sites are the most vulnerable groups 
whose rights may potentially be violated during the 
Company’s operations. 

More information on sustainability risks can be found 
in the “Risk management” section.

Severstal follows the Code of business conduct, as 
well as the Standard of behaviour of employees which 
prohibits humiliation and degradation of employees 
and partners in any form. The effect of these 
documents covers both, the employees of Severstal 
and its business partners. 

More information on the requirements 
to counterparties in the “Responsible Supply Chain” 
section and in the Code of business conduct. 

https://severstal.com/upload/iblock/61b/severstal_human_rights_policy_eng.pdf
https://severstal.com/upload/iblock/61b/severstal_human_rights_policy_eng.pdf
https://severstal.com/upload/iblock/be4/be4b95bfad4bc6c3bf679c45c7b47783.pdf
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Gender Equality and Non-discrimination 

 GRI 405-2     GRI 406-1 

Severstal provides equal opportunities to all 
job applicants and has zero tolerance towards 
any discrimination, including gender, race, 
nationality, language, family status, social and 
job position, age discrimination as well as other 
circumstances unrelated to the professional 
qualities of an employee. Considering all of the 
above mentioned factors, the Company follows 
the provisions of the Labour Code of the Russian 
Federation and restricts female labour in unsafe 
working conditions to protect their health. In 2021, 
the  Company detected no cases of discrimination. 

The Company provides equal remuneration for both 
men and women based on their competencies. 
The update of regulatory documents, including 
the provisions of gender equality policies, 
is scheduled to be completed in 2022.

 GRI 102-12 

Female leadership Initiatives 

Severstal focuses on professional development 
of women and overcoming gender inequality 
in metals industry. Since 2017 the Company has 
had the largest Women’s Club among all Russian 
companies. The Club was founded to support self-
realization of women and facilitate their career 
promotion through giving publicity to role models, 
training, development of a community where 
participants may get support and share experience.

In 2021, the Club continued to operate online 
responding to the challenges of the pandemic and 
remote work. Webinars and programmes devoted to 
psychology, personal efficiency, public speaking were 
hosted as part of Women’s Club annual conference.

The Club regularly cooperates with Women 
Leadership Forum community and shares best 
practices with Women’s Clubs in other companies. 

About   1,200
participants of Woman’s Club in 2021

Women in Severstal

26% – total share in personnel structure

20% – share in the Board of Directors 

25% – share among managers

57% –  share among engineers and technicians

18% – share among blue-collar jobs

 GRI 405-1-a     GRI 405-1-b

The Company guarantees exclusion of negative 
countermeasures towards the submitters. 
The reports that did reveal violations have been 
addressed by initiating disciplinary measures and 
taking proactive measures to prevent similar cases 
in the future.

 

More information on the hotline and feedback 
mechanisms can be found in the “Conducting 
Business Ethically and Anti-corruption” section.
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At Cherepovets site was created a special 
Pro-woman programme to support women. 
The participants attend classes which aim at 
developing competencies, as well as training 
sessions and teambuilding events, undergo 
internships in various divisions. Based on the results 
of the programme the best participants are 
included into a talent pool with further development 
prospects.

In 2022 Women’s Club is going to implement a large-
scale programme of training events. The Company 
is going to host for the first time a complex module 
programme aimed at developing women leadership. 
Women’s Club upscaling in Severgroup company is 
scheduled to be completed in 2022. 

Women in Mining Russia

In November 2021 Severstal joined Women 
in Mining Russia association. Women’s Club 
initiated to recommend six employees of the 
Company for Women in Mining Russia awards 
for activities which promote professional 
development of women in mining and metals 
sector.  

The partnership with Women in Mining Russia 
association will help take Severstal’s women 
leadership initiatives to the new level and ensure 
the exchange of best practices with leading 
Russian industrial companies.
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HR Management

53,832  people 
average headcount

6.9% 
undesirable staff turnover rate

75%
of employees received training

RUB 91,000
average salary at Severstal

2021 Highlights UN Global Compact 
Principles

Material Topics UN Sustainable 
Development Goals

Principle 3: Businesses should 
uphold the freedom of association 
and the effective recognition of the 
right to collective bargaining

Principle 4: Businesses should 
uphold the elimination of all forms 
of forced and compulsory labour

Principle 5: Businesses should 
uphold the effective abolition of child 
labour

Principle 6: Businesses 
should uphold the elimination 
of discrimination in respect 
of employment and occupation

•  Employment practices and 
ensuring decent working 
conditions

•  HR development
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HR goals progress 

Plans for 2021 Progress

Develop organisational 
potential in the following areas: 
customer centricity, innovation, 
investment activity, Digital

• Over 1,000 new employees were hired in the areas of focus

• 678 employees were trained at the Academy of Client Experience, 512 – at 
the Project Management Academy, 104 – at the Academy of Innovations

Develop a corporate culture 
and behaviour supporting the 
achievement of the Company’s 
strategic priorities

• 943 teams participated in surveys to identify communication areas, 
42% of teams were able to increase the level of satisfaction and improve 
teamwork

• Severstal values have been updated with a focus on employee health, 
occupational safety and cyber security

Transform HR function to meet 
current business development 
challenges

• Centralisation of all HR functions has been laucnhed

• A large-scale automation programme has been launched to free up the 
time of HR specialists to improve performance, develop employees and 
manage changes

• Three strategic HR business partners have been appointed in accordance 
with the key business development areas

Adjust performance 
management system to meet 
changing business needs

• New goal setting and year-end result rules have been developed and will 
enter into force in 2022

Approach to HR Management 

 GRI 103-1 

Severstal believes that highly qualified and motivated 
personnel is one of the key pillars to business 
success and an important part of the Company’s 
sustainable development. The Company creates the 
environment to promote professional and personal 
success of its employees and recognition of their 
value for Severstal. The key goal of the Company’s HR 
policy is to maintain, strengthen and develop human 
resources potential.

Severstal has a multi-level organisational structure 
for personnel development and labour practice 
management. The Board of Directors is responsible 
for HR management and control at the top level. 
The Management Board and the CEO review and 
approve the HR Strategy Report on an annual basis, 
which allows to conduct a regular assessment 
on the effectiveness of the selected approach to 
management.

Severstal has a comprehensive 
approach to human resources 
management. One of the key 
HR areas is the development 
of ESG strategy, which is 
expected to consolidate long-
term goals in the main lines 
of business, including personnel 
training and development, 
maintenance of a gender 
balance in the personnel 
structure and management, 
and improvement of working 
conditions

 GRI 103-2 
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HR management structure 

Payroll and Organisational 
Efficiency Department

• Developing of the remuneration system

• Promoting performance management

• Supporting organisational development, systemise the budget planning 
process

Recruitment and Employee 
Development Department

• Ensuring timely and sufficient competencies, attracting and developing 
talents, team work

• Providing up-to-date digital tools for employees to develop competencies 
and build careers at the Company

Employer Brand Development 
and Talent Attraction 
Department

• Building employee’s and candidate’s best experiences, monitoring the 
performance metrics (NPS, CSI, engagement, turnover rate)

• Providing of qualified people

• Building external talent pool

Corporate Culture 
Enhancement Department

• Supporting the Company’s corporate culture development

• Conducting comprehensive engagement diagnostics

• Improving teamwork efficiency

• Developing internal customer focus and cooperation

• Conducting personal performance programmes, developing feedback 
culture

Strategic Business Partnership 
Department

• Supporting business units in achieving strategic goals in employee 
development, team performance improvement, change management

• Providing HR processes support

• Providing consulting and coaching sessions for managers

• Building and developing talent pool

HR management approach is enshrined in Severstal 
internal documents that are updated regularly in 
accordance with legislative requirements and in 
response to external challenges. For example, in 
2021, due to the spread of coronavirus disease, the 
Company introduced Remote Work Regulations at 
Severstal Management3.

In the reporting year, the Company updated the 
Employee Code of Conduct that determines the key 

3, 4  Internal documents not available to general public.

HR management key documents:

• Employees’ Code of Conduct

• Whistle Blowing Policy

• Personnel Recruitment and Onboarding Regulations and Recommendations4

• Personnel Training and Development Regulations and Recommendations4

• Regulations and Recommendations on the Dialogue on the Personnel Goals and Assessment4

• Payroll Policy4

rules of behaviour and responsibilities of Severstal 
employees to each other and business partners. 
The Standard was updated in accordance with the 
current Anti-Corruption Policy and Anti-Corruption 
Policy for Severstal counterparties, specifically 
in respect of gifts that the Company’s employees may 
accept on behalf of clients and partners. In addition, 
the Whistle Blowing Policy was updated as part of the 
management system improvement.

https://severstal.com/upload/iblock/0cf/severstal_employee_code_of_conduct_eng.pdf
https://severstal.com/upload/iblock/0cf/severstal_employee_code_of_conduct_eng.pdf
https://severstal.com/upload/iblock/3e4/severstal_whistleblowing_policy_eng.pdf
https://severstal.com/upload/iblock/cdd/anti_corruption_policy_2021.pdf
https://severstal.com/upload/iblock/9a5/severstal_anti_corruption_counterparties_eng.pdf
https://severstal.com/upload/iblock/9a5/severstal_anti_corruption_counterparties_eng.pdf
https://severstal.com/upload/iblock/3e4/severstal_whistleblowing_policy_eng.pdf
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 GRI 103-3 

Severstal is constantly improving its approaches 
to human resources management, personnel 
development and social policy improvement. 
In 2021, the Company performed a large-scale 
transformation of the HR model, which included 
the following:

• providing centralisation of compensation 
and benefits, professional training and recruitment 
functions;

• developing strategic business partnership function;

Key human capital risks 

Key risks Risk minimisation measures

Inaccurate employee work hours 
tracking

Introduced work hours tracking control system 

Inaccurate payroll accounting Automated payroll accrual control

Incomplete compliance of employees 
with qualification requirements

Implemented professional training programmes 

Errors in HR document flow Introducing Digital signature in 2022

Severstal People

 GRI 102–8-a, b 

Severstal has created a team of qualified specialists 
focused on professional growth and striving to 
contribute to the successful development of the 
Company. In the reporting year the average headcount 
increased by 3.1% reaching 53,832 employees. 

Cherepovets

Vorkuta

Kostomuksha

Saint Petersburg

Belgorod

Olenegorsk

Moscow

Oryol

Volgograd

Yaroslavl

Other

31,057

5,943

3,993

2,716

2,300

1,977

1,267

1,258

1,040

972

1,309

Average headcount by region in 2021

Severstal Russian Steel

Severstal Resources

2018

36,257

13,410

49,667

2019

36,722

13,957

50,679

2020

38,046

14,176

52,222

2021

39,528

14,304

53,832

Average headcount by division

• digitalising HR management tools and creating 
of a centralised HR analytics function;

• developing Wellbeing component including 
employees and family health and wellbeing care 
programmes.

In addition, the Company regularly assesses and 
monitors human resources management risks, 
which allows to identify in timely manner negative 
factors and to take measures to minimise their 
impact on HR processes.

The majority (73%) is employed by Severstal Russian 
Steel. Most of employees (58%) work in Cherepovets, 
where the Company’s core production assets are 
located. Vorkuta is the second region in terms of 
headcount – 11%.
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 GRI 102–8-a, e     GRI 202-2-a     GRI 401-1-a, b   

7,338 new employees were hired in 2021, including 
women – 2,447 and men – 4,891. When hiring 
managers, specialists and workers, Severstal focuses 
on the local labour market in the regions of presence.

Severstal strives to maintain staff turnover rates below 
industry average. In 2021, the Company launched the 

73%

27%

Men Women

Staff composition by gender in 2021

Under 30

9,736

31–50 years old

35,937

Over 50

8,905

Headcount by age at the end of 2021, people

 GRI 405-1-b 

Staff by category and gender 

Managers

Men

Engineers Workers

2019

6,174
3,247

28,352

6,458

3,580

29,012

2020

6,711

3,839

29,308

2021

5,893
2,988

27,902

2018

Women

2019 2020 2021

1,562
4,029

7,621

1,757
4,298

7,357

1,924
4,502

7,524

2,179
5,065

7,476

2018

5  Unwanted turnover =

Number of employees who leave the Company voluntarily 
(other than retired employees,  relocated employees or those who leave the Compnay due to family circumstances)

Average headcount

undesirable employee turnover rate assessment5, 
which is mostly in line with the industry methods 
and allows to compare the results with the peer 
companies. In the reporting year, the value reached 
6.9%, which is higher than 4.7% in 2020. The growth is 
mostly due to the general labour market trends.



85Severstal 
at a Glance

Sustainable Development 
Management

Responsible 
Supply Chain

Corporate 
Governance

About the 
Report

Social Impact Environmental 
Impact

Severstal strives to maintain diversity in its personnel 
structure and prohibits any discrimination based 
on gender, age, origin, nationality, religion or other 
reasons. Personnel age structure remains unchanged 
in the reporting year, with the largest share of 
employees aged 30-50. Average age (40 years) 
remained flat comparing to the previous year.

Due to the industry specifics, men constituted 
the majority (73%) of Severstal employees in 2021. 
Severstal makes every effort to support the female 
team and create equal working conditions for all 
employees. The share of women remained flat over 
the past three years. In 2021, the share of women 
accounted for 27%, which is considered to be a high 
number for the industry. The largest number of 
women remains among engineering and technical 
workers (57%).

More information on gender balance management 
and the support of women at Severstal can be found 
in the “Human Rights” section.

 GRI 405-1-a 

The share of female managers 
increased from 23% to 25% in 2021 
as compared to the previous 
period

Personnel Attraction and Onboarding

 GRI 401-2 

Attracting talents is one of Severstal’s priority areas 
of work. The Company develops tools to attract 
experienced employees and promoting young 
talents.

Development of the Employer Brand

Severstal strives to increase the awareness and 
appeal of the employer brand to attract qualified 

In addition, Severstal continues to carry out the 
External Talent Pool project. As part of the project, 
the recruiters form an external talent pool for 50 key 
positions and work with external specialists.

specialists. In 2021, the Company conducted a 
large-scale campaign using various forms of the 
audience engagement, including publications in 
state media and social networks, webinars by the 
Company’s management, interviews and success 
stories of employees from various divisions. The 
communication campaign aimed to improve the 
employer brand engaged over 20 million people.

Based on employees’ feedback 
Severstal was recognised among 
the top 5 Russian IT employers 
listed on the Habr Career website

42%
Severstal brand awareness accounts 
in the cities of presence based on the 
results of the annual candidate survey 
held jointly with HeadHunter
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6
engineering classes in educational 
institutions of the regions of presence

Over RUB  28  million

were allocated to support specialised 
secondary educational institutions

Cooperation with educational institutions in 2021 

Schools • Launching career orientation programmes

• Arranging specialised classes in Vorkuta and Cherepovets

• Carrying out lectures by Severstal employees and case studies

• Conducting classes at Cherepovets State University, Steelmaking Centre and Quantorium 
Children’s Technopark

• Concluding special-purpose training contracts with graduates of Cherepovets 
engineering classes

Secondary 
special 
education 
institutions

• Arranging visits to production sites, lectures by Severstal employees

• Providing equipment to laboratories and opening a race track in the Cherepovets 
Steelmaking College

• Providing scholarship payment to students undergoing internship in the Company’s 
divisions

Higher 
education 
institutions

• Concluding partnership agreements with higher education institutions, joint educational 
programmes

• Providing practical training and internships at the Company’s business units

• Arranging visits to production sites, online meetings with experts

• Providing nominal scholarship programmes for students

• Launching Steel Hub internship programmes (about 350 applications and 6 participants) 
and IT Hub programmes (over 500 applications and 38 participants)

• Launching BIM school for students and teachers

• Holding case competitions

Attracting Young Talents

The Company works actively to attract young talents. 
Therefore, a number of initiatives aimed at promoting 
cooperation with schools were implemented as 
well as with secondary and vocational educational 

institutions and universities. In 2021, 2,163 students 
completed their internships at Severstal business 
units and 831 graduates joined the Company.
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New Hires Onboarding System

Severstal makes every effort to facilitate 
the onboarding process of new employees. 
The onboarding programme includes professional 
training, courses focused on business understanding 
and personal performance improvement, foreign 
language and key aspects of career development at 
the Company.

Severstal Leadership Programme

In 2021, Severstal launched the eighth wave 
of the Leadership Programme focused on 
attracting graduates and young talents with 
high leadership potential. Participants have 
an opportunity to gain experience in project work 
in the Company’s key business areas. Successful 
applicants receive a two-year internship to study 
business process efficiency improvement tools 
and learn to apply them in practice under the 
supervision of mentors from the top 12 and top 
100 managers. Upon completion of the two year 
intership the most successful participants get 
employed at Severstal with access to career 
development opportunities. It is expected that 
within 5-7 years after the completion of the 
programme, the participants will be able to join 
the top 100 managers.

In 2021, the Company received 7,000 applications 
and 17 participants were selected to commence 
their work in Cherepovets. Over the entire 
period of its existence, 96 young professionals 
have undergone our leadership programme, 
and 12+ of them have already been appointed 
to management roles while more than 15 were 
included in our succession pool.

Metal Cup. Sustainable Development 
Championship

The goal of the championship is to develop 
student project skills and apply skills to solve 
practical issues. During the competition, 
Severstal experts held several career 
development meetings with teachers 
and students. At one of the stages, Severstal 
employees prepared a case study for the 
participants to analyse the product line, review 
the green construction market, identify promising 
areas for using rolled steel and develop a product 
line concept.

SNAMI Application

SNAMI application provides new employees with 
the necessary information. The app significantly 
simplifies the onboarding period and increases 
employee engagement. Quarterly onboarding 
workshops are held for newly hired young 
people. In 2021, the trainings were held online 
helping expand the number of participants and 
enabling employees from other business units 
to join the trainings in addition to the new hires 
of the corporate centre. In 2021, the employees 
of 10 divisions used the mobile app, while the 
number of training participants increased by 3.5. 
Over 1,800 people used the application during 
their onboarding period.

In 2021, the application allowed setting individual 
goals for the onboarding period of new hires, 
plan employees’ meetings with managers and 
provide feedback. In 2022, the Company plans 
to introduce tracks for mentors and students 
undergoing internship.

https://career.severstal.com/directions/graduates/leadership/
https://www.snami.work/
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2018

45.8

2019

50.0

2020

54.3

2021

58.8

Payroll fund dynamics, RUB billion 

The Company strictly follows the principles of gender 
equality and provides equal salary for each category 
of employees regardless of their gender in all 
business units.

40.4
67.8

48.0
94.8

58.2
98.4

73.2
82.2

73.4
101.8

80.5
44.3

40.4
57.1

37.0
47.7

46.1
33.9

Average salary in the region

Average salary in the Company

Vologda Region

Yaroslavl Region

Belgorod Region

Murmansk Region

Oryol Region

Volgograd Region

Komi Republic

Saint Petersburg

Republic of Karelia

* Rosstat data.

The ratio of average wage to the regional average 
in 2021*, RUB thousand 
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3.1
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Vologda Region

Belgorod Region

Murmansk Region

Oryol Region

Volgograd Region

Komi Republic

Saint Petersburg

Republic of Karelia

Ratio of standard entry-level salary (blue collars) 
to the minimum monthly wage in the regions 
of presence in 2021 

Remuneration and Incentive

 GRI 202-1-a     GRI 405-2-a   

Severstal strives to provide a decent level of 
remuneration to retain its employees and improve 
their engagement. The Company performs a regular 
assessment of the level of remuneration in the 
regions of presence to ensure timely response to 
changes and maintain a competitive salary.

The Company guarantees transparency of 
the remuneration system for all employees. 
The principles of remuneration, structure and salary 
control procedure are established by the regulatory 
acts of business units, which are in compliance with 
the legislation and the corporate remuneration policy.

Severstal indexes the salaries of its employees on 
an annual basis remaining a leader among ferrous 
metals companies as the average salary level 
significantly exceeds the same in each region of 
presence. In 2021, salaries were indexed by 5%. The 
payroll fund increased by 7.7% in the reporting year 
reaching RUB 58.8 billion.
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The Company’s incentive system provides bonuses 
based on the achievement of annual goals. 
The structure of the annual bonus by types of goals 
and categories of employees as well as its amount are 
determined in the local regulations of the business 

Payroll composition

20186 2019 2020 2021

Payroll 45,761 50,030 54,303 58,772

Social Security 1,524 1,506 1,250 1,539

Pensions 483 492 480 471

Total 47,768 52,028 56,033 60,782

Payroll composition

Managers Engineers Workers

65.1 50.0 41.1 57.2 42.8 37.0

2019

Men Women

67.6 52.2 42.4 60.5 43.6 38.1

2020

Men Women

70.4 55.1 48.5 62.4 47.4 40.5

2021

Men Women

Severstal continues to develop a Long-Term 
Management Incentive Programme (LTIP) to 
retain key personnel. Bonuses are subject to 
the achievement of two key indicators: price of 
Global Depositary Receipts (GDR) and the Group’s 
improvement in EBITDA. The GDR target was 
achieved in 2021, therefore the payment was made to 
the maximum extent possible.

Focused on unlocking the potential of each employee 
and achieving high results, Severstal system of 
intangible motivation involves public recognition and 
incentives for achievements. A system of corporate 
and external awards is actively used for the same 
purposes.

 GRI 401-2 

Company’s young specialists receive a number of 
benefits enshrined in the Engagement Policy for 

6   2018 data were updated by expanding the scope of calculation (including Severstal Resources, Severstal-Metiz, AO Severstal Management).
7  Internal documents not available to general public.

Students, New Graduates and Young Professionals7 
such as:

• signing bonuses;

• subsidised housing;

• reimbursement of relocation expenses (tickets and 
luggage);

• reimbursement of travel costs to vacation 
destination or family residence and back once 
a year within Russia.

Severstal has a Youth Council that includes 
representatives of most of our business units. 
There are regular divisional conferences for young 
professionals in Cherepovets. In the reporting 
year, employees of our mining businesses joined 
the Annual Conference of Russian Steel Young 
Specialists. It had a record high number of 
participants (220 employees).

units. Governed by the principle of full transparency, 
HR department informs employees on regular 
basis about the remuneration system and collects 
feedback, which takes into account when developing 
new approaches.
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Performance Management System

 GRI 404–3-а 

Severstal has established and successfully 
implemented a goal setting system that applies to 
all Company employees. It ensures transparency of 
our performance management process. To assess 
the performance two key values are used: key 
performance indicators (KPI) as well as objectives 
and key results.

All Severstal employees are subject to regular 
performance assessment. The Company uses three 
main methods of personnel assessment: 360 Degree, 
HR committees and Discussions of Goals.

360 Degree

360 Degree assessment helps identify employee 
strengths and areas of development using feedback 
from managers, specialists and functional experts. 
Colleagues, partners, supervisors and subordinates 
also contribute to the assessment. The results of 
this evaluation are used in HR Committees and 
Discussions of Goals.

HR Committees and creating a talent pool

One of Severstal’s strategic areas of HR development 
is to foster the internal talent pool. There are two 
ways for employees to be included in the pool: 
nomination by the manager in the HR Committee 
or self-nomination. The criteria for the candidates 
to be included into the pool are as follows: high 
performance, compliance with the Company’s values, 
mobility and motivation to develop, compliance with 
the high leadership potential criteria.

HR committees operate at various management 
levels and are responsible for the development 
and improvement of Severstal’s talent pool. HR 
committees discuss career development issues and 
retention of leaders. The committees approve the 
list of candidates to be added to the pool and their 
further development. The talent pool development 

13,933
managers and specialists received 
evaluation as part of 360 Degree 
assessment in 2021

470
HR committee meetings were held and 
4,900 employees were evaluated in 2021

94%
Succession pool coverage of our top 
executive team

system is as transparent as possible – all employees 
have a clear understanding of the promotion criteria.

In order to prepare and develop the succession 
pool candidates, an individual development plan 
is prepared for each of them, including training 
programmes in major business schools and 
corporate programmes, such as Achieve More 
Together and Steel Reserve, as well as project activity, 
internships and substition of managers.

The Central HR Committee, which is responsible for 
the appointment of key executives, includes CEO, 
Business Unit Directors, and HR Director. Every six 
months, the CEO and the Board of Directors evaluate 
the executive team.

The Remuneration and Nomination Committee of the 
Board discusses Severstal management succession 
pool at every committee meeting.
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Discussions of Goals

Almost all managers, specialists and workers 
participate in annual Discussions of Goals that 
are designed to evaluate their performance in the 
previous period, set goals for the next period and 
discuss personal development plans. In these 
discussions the Company evaluates the achievement 
of goals and objectives set for the previous year and 
the alignment between employees’ conduct and 
corporate values.

In 2021, 17,553 managers and 
specialists and 37,174 workers 
took part in the Discussions 
of Goals

Assessment of Cross-departmental 
Collaboration 

In 2021, Severstal Steel Solutions completed 
the assessment of cross-departmental 
collaboration for the first time. The results of 
the survey helped assess the effectiveness of 
work and identify the departments to improve 
communications. Implementation of cross-
departmental collaboration assessment tools 
ensures the improvement of communication 
methods and effective cooperation.

Training and Development

 GRI 404-1-a     GRI 404-2-a     GRI 404-2-b 

Severstal is constantly improving its system of 
corporate training and development to maintain the 
qualifications of employees at a high level. Managers 
at all levels are involved in the development of training 
plans – from line managers to the CEO.

Currently Severstal offers training on the following 
areas:

• executive training programmes (Severstal Business 
Academy, Achieve More Together, Management 
School, etc.);

• training for foremen and workers (Foreman School, 
second professions training, professional retraining, 
See and Act programme); 

• functional training programmes based on the 
results of the competency assessment;

• succession pool programmes (Steel Reserve).

The content of educational programmes and training 
topics are determined based on the Company’s 
development strategy and the set of competencies 
that may be in demand in various types of 
professional activity.

In 2021, the share of staff covered by development 
programmes reached 75%, that is a 22% increase 
compared to 2020.

 GRI 404-1-a 

2019

58.6%

2020

53.0%

2021

75.0%

Share of employees participating in the training 
process
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Severstal follows a mixed training approach with 70% 
of training at the workplace, 20% of workshops and 
lectures by experts and 10% of individual learning and 
training.

Depending on the type of programme, various 
quantitative indicators are used to assess the 
effectiveness of personnel development. We also 
assess the scope of training and development of key 
competencies. The average duration of training per 
employee increased from 43.47 hours to 56.1 hours 
in 2021. This was due to an increase in the amount 
of training programmes and an increased number 

Severstal has innovations, client experience, 
controlling and project management academies 
in place, which are focused on developing the 
competencies and professional skills of employees 
of various departments. A Training Centre for workers 
was launched to promote professional education in 
the field of metals and mining.

Career accelerator programmes allow employees 
with high leadership potential to gain the necessary 
experience to be promoted to a higher position.

A system of individual selection of training 
programmes is in place for senior management. 
Development of management competencies is 
supported by leadership training programmes.

All Severstal employees are provided with continuous 
learning tools: electronic libraries, online trainings 
on personal performance development, distance 
learning courses, webinars with guest speakers.

Total investments in personnel training in 2021 
exceeded RUB 483.3 million, that is a 19% increase 
compared to the previous year.

 Training duration by gender and employee category, hours

Managers Engineers Workers

40 32

76
81

30

78

2019

Men Women

30 31
53

31 30

71

2020

Men Women

23 19

116

26 16

135

2021

Men Women

2018

348.3

2019

524.0

2020

405.0

2021

483.3

Personnel development expenses, RUB million 

of participants in certain programmes and courses, 
such as:

• Digital Steel (16,589 people compared to 10,273 in 
2020);

• Behaviour Standard (9,980 people compared to 
687 in 2020);

• Internal Incident Investigation – a new OHS 
programme (2,376 people);

• See and Act – a new safety culture development 
programme for workers (2,983 people).
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Severstal provides retraining opportunities in case its 
employees are unable to perform his/her professional 
duties for medical reasons. In 2021, 23 employees 
underwent retraining and were transferred to other 
jobs.

To develop professional competencies, Severstal 
enterprises have introduced a mentoring system, 
which allows newcomers to quickly join the working 
process. New employees receive full support in 
building their career and personal development 
plans, while mentors develop their leadership 
skills. The programme also offers money incentives 
to mentors for successful training of students. 
Mentoring helps improve the psychological climate, 
accelerate the onboarding of employees when 
employed or transferred to another position. It also 
has a positive effect on work results and improves 
performance. Severstal plans to improve its 
mentoring programme by bringing together the best 
practices of various business units to apply the most 
effective approaches at all enterprises.

RUB  120  million 

spent in 2021 for external training of Steel 
division employees

16,413
managers, specialists and workers took 
part in professional retraining

 GRI 404-2-a 

 GRI 404-2-b 

Digital Steel Development Programme

The Digital Steel development programme is 
intended to increase the digital competency 
of Severstal employees. The training includes 
four aspects: cyber security, data management, 
digital interaction and process digitalisation. 
In 2021, new courses were launched:

• Product Automatic Attestation – the training 
deals with the Sherlock system, which allows 
an automatic determination of the product 
suitability for the client

• Smartphone App Financial Management – 
a personal finance management course that 
includes the fundamentals of financial literacy, 
anti-fraud methods and cost accounting rules
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Employee Satisfaction and Engagement

It is important that Severstal employees take an 
active part in the Company’s development and 
enjoy their work. To assess the level of employee 
engagement and satisfaction, the Company conducts 
Severstal Pulse. This sociological survey, among 
other initiatives, helps identify problems in terms of 
employee rights.

In 2021, due to the limitations associated with the 
COVID-19 and remote work of some employees, the 
Company decided to conduct quarterly express 
surveys instead of the annual Severstal Pulse. 
This allows to receive a timely targeted information 
on social trends in business units. The features of this 
approach are as follows:

• targeted, customised questionnaires that include 
questions relevant to a certain team at a certain 
time;

• short cycles between the receipt of information, 
implementation of corrective actions and further 
measurement.

Social Security

 GRI 401-2-a 

To ensure the Company’s long-term sustainable 
development, Severstal is improving its working 
conditions looking for ways to improve the quality of 
life of its employees. Personnel social security basic 
principles and approaches are governed by collective 
bargaining agreements and local agreements of 
Severstal enterprises. Social benefits are provided 
to all employees. The structure of the social benefits 
package includes benefits enshrined by legislation 
and collective agreement payments (regular and 
lump-sum payments). Additional payments are 
also provided to Severstal veterans including early 
pensions and material aid.

No significant changes took place in Severstal’s 
social policy in 2021. Social expenses for employees 
increased by 23% in 2021 reaching more than 
RUB 1.5 billion.

The structure of social benefits includes:

• collective agreement payments;

• voluntary health insurance;

• health resort and wellness programmes;

• sports and culture events;

• social and community projects.

 GRI 407-1-b 

Severstal supports the employees’ labour rights 
and the right of assembly and association. Severstal 
enterprises have primary organisations of Miners' 
and Metallurgical Workers’ Union of Russia, 
Russian Independent Union of Coal Workers and 
Independent Miner Union. All amendments to the 
working conditions, wages and social guarantees 
must be approved with the trade unions. Moreover, 
the Company holds regular discussions with the 
representatives of trade unions, including for the 
purpose of updating collective agreements.

2018

1,524

2019

1,506

2020

1,250

2021

1,539

Personnel social expenses, RUB million 

In total, over 17,500 employees from 137 business 
units took part in express surveys. Particular attention 
was paid to divisions and teams where Severstal 
Pulse 2020 results were below the corporate average.

According to the results of the annual express 
surveys, 42% of small teams (survey participants) 
showed an increase in the employee satisfaction 
compared to the beginning of the year.

The Company plans to return to the traditional 
Severstal Pulse survey in 2022.
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Any Severstal employee can submit a complaint 
related to the violation of freedom of association 
and collective bargaining using various feedback 
channels.

A comprehensive audit of Severstal’s social policy 
was conducted in 2021, revealing a number of 
priority areas. These include the implementation of 
a comprehensive well-being programme in 2022, 
which implies developing a comprehensive approach 
to the employees’ mental and physical health care. 
One of the goals of the programme is to maintain a 
high employee engagement and performance.

Social and living conditions

All Severstal enterprises have a common standard 
of social and living conditions to ensure decent 
working conditions in administrative and production 

Trade union membership in 2021, %

64

Cherepovets Steel Mill

67

Vorkutaugol

40

Karelsky Okatysh

29

Olcon

20

Yakovlevskiy Mine

RUB  466.8 million

The investments allocated for improving 
social and living conditions reached

Social and living conditions improvement measures in 2021

Severstal Steel Solutions • Installation of air filter system

Cherepovets Metallurgical Plant • Canteen repairs

• Replacement of commercial and technological equipment in canteens

Yakovlevskiy Mine • Opening of three utility modules for employees

• Opening of a new warehouse facility

• Construction of a new canteen

Healthcare

 GRI 403-6-a     GRI 403-6-b 

Employees’ health is Severstal priority. The Company 
provides voluntary health insurance to all its 
employees. In 2021, about 600 Olcon employees 
received medical treatment under voluntary health 
insurance system, and over 350 employees of 
Karelsky Okatysh and members of their families 
used health resort and rehabilitation treatment. Total 
expenses reached RUB 10.7 million.

The Company has implemented a comprehensive 
health care programme Severstal Health to improve 
quality and availability of healthcare services. 

premises. Establishment of comfortable working 
conditions is a Company’s priority. 5C system is 
used for this purpose that ensures optimisation 
and security of the workspace making it more 
comfortable.

It includes projects on disease prevention and the 
development of the primary health care system 
implemented at the business units in the regions of 
presence. The goals of the programme:

• improving the health of employees and promoting 
the principles of healthy lifestyle;

• reducing the level of sickness, disability and 
mortality among personnel;

• increasing availability and quality of healthcare 
services.



Sustainability Report 202196

Severgroup Medicine Hotline

Severgroup Medicine hotline resumed its 
work at Severstal in 2021. All employees of the 
Company may receive remote advice from 
relevant experts. Employees also have access 
to information on general issues related to 
COVID-19 and vaccination. The launch of 
the hotline is aimed at increasing access 
to healthcare services for the Company’s 
employees regardless of their place of 
residence. The hotline is available to any 
Severstal employee and all requests are free of 
charge.

Pension Programme 

 GRI 201-3-a     GRI 201-3-b     GRI 201-3-d 

Severstal values its employees’ contribution to the 
Company’s development and continues to support 
them after retirement. Various corporate pension 
plans are in place. Severstal business units offer the 
following programmes:

• Severstal Russian Steel provides monthly pensions 
depending on the length of employment through 
Blago Charitable Foundation. Early pensions are 
indexed annually.

• Vorkutaugol pays retiring employees entitled for 
pension a one-time benefit of 15% of their monthly 
salary for every service year in the mining industry. 
The payment is made from the Company’s own 
funds.

Non-working retired employers have access to 20+ 
social, financial and charitable support benefits.

RUB  471 million

were allocated to social support measures 
for non-working retired employers in 2021

22,000
pensioners of Cherepovets Steel Mill 
receive monthly bonuses from Severstal

In 2021, a healthcare facility was opened at Karelsky 
Okatysh after reconstruction. In addition, to regular 
check-ups and first aid, the employees will have the 
opportunity to take a blood test, receive day-care 
services and undergo various medical procedures. 
General practitioner, occupational physician and 
physiatrist services will be available at the healthcare 
facility. A large-scale upgrade of the healthcare facility 
will help employees and partners of Karelsky Okatysh 
receive healthcare services at the plant site.

Severstal provides employees and their families with 
vouchers to health resorts, sports and children’s 
centres. For example, Severstal Russian Steel spent 
about RUB 225 million for these purposes in 2021. 
In addition, Russian Steel also promoted healthy 
lifestyles in 2021. 5,397 employees took part in sports 
events and programmes with the level of engagement 
reaching 18%.

COVID-19 Response

In 2021, Severstal continued to perform large-
scale work to prevent the spread of COVID-19. The 
Company’s business unit complied with all necessary 
recommendations: remote working conditions 
for office employees (70%), purchase of PCR tests 
and personal protective equipment and sanitary 
treatment of premises.

In 2021, Severstal ran a voluntary employee 
vaccination campaign. For example, the campaign 
included webinars and information on vaccination 
and COVID-19. In addition, some Severstal business 
units held a lottery and many other initiatives.

As a result of the Company’s actions, the vaccination 
level at Severstal enterprises reached 81% by the end 
of 2021.
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Severstal core values are reflected in the 
Employee Code of Conduct

• Occupational safety

• Focus on clients

• Effectiveness and efficiency

• Respect for people

• Teamwork

Family Security and Benefits

 GRI 401–2-а     GRI 401–3-c 

Support for families is a major component of 
Severstal social policy. Our employees receive the 
following benefits:

• employee bonus on the birth of a child;

• monthly supplement for employees on parental 
leave until the child is three years old;

• monthly supplement for employees who have three 
or more dependent children under 18; 

• monthly supplement for widows (widowers) with 
dependent children under the age of 18;

• monthly supplement for guardians of children 
under 18;

• financial aid or hardship loan for employees in 
hardship.

 GRI 401-3 

Maternity leave

2019 2020 2021

Share of employees who returned to work after maternity leave 100% 100% 100%

Share of men remaining in the organisation after returning to work 
after maternity leave

53% 54% 44%

Share of women remaining in the organisation after returning to 
work after maternity leave

73% 68% 72%

Corporate Culture

Severstal strives to create a positive environment 
in which employees are free to share ideas and 
maximise their potential. The Company constantly 
improves its corporate culture so that employees can 
achieve their personal and professional potential. 
Trust and respect for employees, focus on reaching 
high efficiency through compliance with corporate 
standards and setting common goals are the 
foundation of Severstal corporate culture.

All Severstal female employees are entitled to take 
maternity leave and benefits in accordance with the 
legislation of the Russian Federation. Employees 
on parental leave may apply to work part-time. 
Our collective agreements contain provisions for 
additional days off for important family events.

In 2021, the percentage of employees (both female 
and male) who took a parental leave and returned to 
work reached 100%.
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In 2021, the following events took place to develop 
Severstal corporate culture:

• engagement Leaders best practice competition;

• exchange of best practices on increasing 
engagement between Severgroup companies;

• volunteer movement development events.

The Company encourages and promotes regular 
health and sports events, cultural initiatives, 
professional holidays and production competitions. 
In 2021, the following projects were implemented: 
Sport for Everyone, Idea Factory, Miss Severstal, 
Family of Metallurgists, Engineer of the XX Century, 
Quality Expert, etc.

Engagement Leaders Competition

In 2021, Severstal employees took part in 
the Engagement Leaders annual corporate 
competition. The purpose of the competition is 
to exchange experience and support managers 
actively involved in the team engagement issues.

Three practices became winners of the 
competition: “Cross-internships – a combination 
of business effects and an increase in executive 
motivation”, “Invest in Yourself development 
programme: a fresh approach to the training of 
succession pool candidates”, “Good Summer 
initiative. Self-organization as a basis for 
volunteer programmes engagement".

Severstal Volunteering Activities:

• Helping families with children in difficult life 
situations

• Helping the elderly

• Animal support

• Environmental events

Corporate Volunteering 

The Severstal volunteer movement has been 
developing for over 15 years as an important element 
of the Company’s corporate culture. Corporate 
Volunteering Council supervises the development 
of the volunteer movement. The members of the 
Council are managers of various functions who 
inspire employees to take part in volunteer events 
by example. In some regions of presence, volunteer 
projects are implemented by the Youth Councils. 
The volunteer action plan is prepared on the basis of 
specific needs.

Severstal employees often initiate their own 
charitable projects. For several years in a row, 
the Company’s charitable initiatives have won 
the Champions of Good Deeds volunteer project 
competition held by the Association of Managers and 
the National Corporate Volunteer Council.

Our employees support families with children in 
difficult life situation, help the elderly, disabled 
people and animal shelters, participate in 
environmental events, and repair apartments for 
low-income families. Participation in such events 
help the employees develop soft skills and feel their 
significance.

In 2021, several charitable events and projects were 
implemented including Summer of Good Deeds; 
Good Repair Relay Race; City Flowers; Plant a Family 
Tree; Learn, Baby! and many others.

Over RUB  1  million 

were donated by the Company’s employees 
to the Way Home Charitable Fund in 2021

Over  100
volunteer campaigns were held with the 
participation of employees and residents 
of the cities of presence in 2021
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Every year Severstal employees make donations to 
the Way Home Charitable Fund. These donations 
are used to pay for baby-sitters for children with 
disabilities, to purchase rehabilitation equipment 

Become a Volunteer

In 2021, the Company added a new section 
on the volunteer movement to its corporate 
portal. The goal is to inform employees about 
volunteer events taking place in all business 
units, announce and present campaigns, 
provide a summary of the volunteer experience 
of employees, etc. By clicking Become a 
Volunteer button, employees can join the team 
of volunteers and help make the world a better 
place.

Good Summer project

In 2021, one of the Severstal’s most popular 
and successful volunteer projects, Good 
Summer, was initiated. During the project, 
about 200 employees cleaned up the city, 
provided assistance to kindergartens and 
social institutions with repairs and renovations 
and helped animal shelters. In 2021, the 
project success was confirmed by winning the 
Engagement Leaders and Champions of Good 
Deeds contests.

Plans for 2022 and the Medium Term

In 2022, Severstal identified four HR priority areas:

• employees’ health, safety and wellbeing, in 
particular:

  –   implementing the new occupational safety 
management system, developing the safety 
feedback system;

  –   developing of wellbeing programmes.

• expanding the opportunities for employees’ 
development taking into account the Company’s 
growing needs for new competencies, in particular:

  –   continuing to actively develop employee support 
programmes as well as young specialists’ 
development programmes;

  –   developing organisational potential in the 
following four areas – customer focus, innovation, 
investment activity, digitalisation;

  –   implementing digital tools for effective training 
engagement of employees and improvement of 
training relevance;

  –   improving the recruitment system and 
development of Severstal HR brand.

• corporate culture development, in particular:

  –   launching Severstal Pulse survey and developing 
employee engagement and satisfaction 
improvement programmes based on its results;

  –   developing volunteer services and intangible 
incentive programmes for employees;

  –   developing team management tools, maintaining 
work time balance.

• further HR transformation:

  –   implementing of electronic digital signatures in 
HR document management processes;

  –   continuing automatising transactional HR 
processes;

  –   conducting trainings for HR business partners.

and to provide targeted assistance to families with 
children in difficult life situations.

More information on charity and sponsorship projects 
can be found in the “Social Investments” section.
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Regions Development 

2021 Highlights UN Global Compact 
Principles

Material Topics UN Sustainable 
Development Goals

Principle 1: Businesses should 
support and respect the protection 
of internationally proclaimed human 
rights.

Principle 2: Businesses should make 
sure that they are not complicit 
in human rights abuses.

•  Participation in the development 
of the regions of presence

•  Taxes and mandatory payments 

RUB 3.3 billion 

social investments 

Over 100
socially important projects 
implemented in 12 Russian regions
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Social Investment and Social Partnership 

Targets 2021 Progress status

Improve the efficiency 
of external social 
programmes

Achieved.
• Performance under The Way Home (Doroga k domu) Charitable 

Foundation’s projects improved; cooperation with the Agency for Urban 
Development expanded

• Additional RUB 23 million were allocated for the development of culture-
related programmes 

Expand the geographic reach 
of successful projects that 
proved to be effective

Achieved.
• The Way Home programme’s geography was expanded

• The Agency for Urban Development expanded its geographic footprint

Support vulnerable 
communities

Achieved.
• Assistance provided to over 3,000 vulnerable families in six regions 

of the country

Support sustainable 
operation of small and 
medium businesses 
in the regions of presence 

Achieved.
• Support provided to over 10,000 entrepreneurs in Cherepovets 

• Over RUB 2,4 billion of investment raised for Cherepovets

Ensure comprehensive 
stakeholder engagement 
in the discussion of external 
social programmes

Achieved.
• According to the annual survey, the level of public trust rose to 63% up from 

60% 

• The stakeholders are involved in the discussion of social programmes 
during the planning and development stages through various 
communication channels

Severstal is actively involved in the development of its regions of presence and improving the well-being 
of local communities in a variety of ways:

As a biggest employer 
in the regions of presence 
it creates jobs, sustains 
employment and well-being 
of local residents

As a stably developing 
company 
it remits tax and other 
payments to budgets of various 
levels in full and in a timely 
manner

As one of the leaders in social 
responsibility
 it implements charitable 
and social projects, supports 
education, sports, culture 
and art
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Approach to the Management of External Social Programmes

 GRI 103 

External social programmes are managed 
in accordance with Severstal's current objectives 
and the needs of local communities in the regions 
of presence. The Company's management defines 
the goals and strategy of social investments, while 
the CSR and Brand Department of the managing 
company is responsible for planning, budgeting 
the external social programmes, developing 
a methodology and social policy strategy, 
and coordinating the implementation of programmes 
and projects across the Company. Regional 
stakeholder engagement is the responsibility 

In addition, the Human Rights Policy was expanded 
to cover engagement with local communities, 
including indigenous minorities, and renamed as 
the Human Rights and Community Engagement 
Policy in 2022. The document reflects the goals 
and principles of interaction with the communities 
of Severstal regions and stipulates Severstal's 
obligations in the area of social partnership. 
It also systematises the Company's approach 
to engagement with indigenous minorities.

Severstal, in partnership with government authorities 
and non-profit organisations, is implementing 
programmes to improve the quality of life in the 
regions of presence. Such programmes include 
targeted support for vulnerable groups of citizens, 
assistance to social organisations and creation 
of a comfortable urban environment. 

Severstal's social investments cater to the needs 
and expectations of its stakeholders. On a regular 
basis, the Company conducts sentiment surveys 
in its cities of presence, directly communicates with 
representatives of local communities and interacts 
with regional and local authorities.

of the heads of functions, Human Resources 
Department, and the staff of Communications and 
Investor Relations Department at the Company's 
enterprises. Their area of responsibility includes 
interaction with mass media and authorities and 
local communities as part of CSR programmes 
in the Company’s regions of  presence. 

Severstal’s approach to managing the external 
social programmes is a unified whole for all of the 
Company’s enterprises. It is set forth in the internal 
regulations on corporate social responsibility, 
sponsorship and charitable activities.

Key documents on corporate social responsibility:

• Corporate Social Responsibility Policy

• External Social Programme Management Policy

• Corporate Standard for the Management of Sponsorships and Charitable Activities

Key areas of social investment:

• developing regional potential and attracting 
investments;

• comprehensive support services for small 
and medium businesses and social entrepreneurs;

• construction and maintenance of social 
infrastructure, municipal infrastructure 
development and landscaping;

• support for vulnerable groups, families 
and children;

• support for cultural, educational, healthcare 
and sports institutions. 

To respond efficiently to the actual needs 
of local communities for the benefit of territorial 
development, Severstal enters into social partnership 
agreements with local governments of the regions 
of the Company’s presence. For example, such an 
agreement was signed with the Republic of Karelia. 
In 2021, Severstal concluded a similar agreement with 
the government of Vorkuta. A four-party partnership 
agreement was signed with Vologda Region, where 
the Company's key asset is located: the parties 
to the agreement are Vologda Region, the Agency for 
Urban Development of Cherepovets, PAO Severstal 
and AO Apatit.

https://severstal.com/upload/iblock/61b/severstal_human_rights_policy_eng.pdf
https://severstal.com/upload/iblock/61b/severstal_human_rights_policy_eng.pdf
https://severstal.com/upload/iblock/35a/severstal-corporate-social-responsibility-policy-20131216-rus.pdf
https://severstal.com/upload/iblock/d2a/severstal-corporate-external-social-program-management-policy-20131216-rus.pdf
https://severstal.com/upload/iblock/146/severstal-corporate-standard-for-the-management-of-sponsorships-and-charitable-activities-20131216-rus.pdf
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Community Engagement Mechanisms 

 GRI 413-1 

Severstal conducts an ongoing open dialogue with 
local communities. Various communication channels 
are used for this purpose, such as participation of the 
Company’s representatives in municipal community 
councils, web intercept surveys on the corporate 
website and questionnaires in social networks. 

The Company strives to openly discuss new 
projects and initiatives with representatives of local 
communities. For instance, Press Service of a project 
initiating division develops recommendations 
regarding discussions and consultations for each 
new project. In addition, a task force is formed 
involving Severstal experts, representatives of 
authorities, cultural and educational institutions, 
non-profit organisations, and community groups and 
associations. The key objective of such task forces is 
to ensure the targeted use of social investments.

The official pages of Alexander Shevelev, the CEO 
of AO Severstal Management, and the heads of the 
Company's divisions and enterprises in VKontakte 
are an effective communication channel collecting 
feedback and filing requests from local communities.

Moreover, Severstal conducts surveys in social 
networks. For example, in early 2022, there was 
held a voting in VKontakte on a project related to 
construction of 21 sports grounds in Cherepovets. 
Any resident of the city could support the initiative, 
express wishes and offer ideas to improve the 
project.

Feedback collection and requests filing are 
performed by active and caring employees 
of Severstal who are members of municipal public 
associations. They engage directly with various 
audiences, which makes it possible to determine 
the areas of the Company's social projects most 
accurately. 

Monitoring Social Sentiment in Severstal’s 
Cities of Presence

On an annual basis, Severstal conducts a public 
opinion poll in the cities of its presence: 
Cherepovets, Kostomuksha (the Republic 
of Karelia), Olenegorsk (Murmansk Region), 
Yakovlevo and Stroitel (Belgorod Region). The 
survey involves 2,500 people who are requested 
to assess whether Severstal meets the criteria 
for a contemporary, developing business and 
socially responsible and attractive employer. 
To ensure  the poll’s representativeness,  
it has been conducted based on the same 
methodology over the past 25 years.

According to the results of the 2021 survey, 
the Company managed to increase its scores 
in almost all areas, while the overall level 
of trust in Severstal rose from 60% in 2020 
up to 63%. The positive response of the local 
communities is the result of the Company’s 
long-term consistent efforts to develop social 
partnership and implement social programmes 
in the regions of presence.

https://gorod.severstal.com/
https://gorod.severstal.com/
https://vk.com/aleksandrshevelev
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Supporting Indigenous Peoples and Ethnic Minorities 

 MM5     GRI 411-1 

One of the Company's priorities is to protect the rights 
of indigenous peoples living on their ancestral lands. 
No indigenous minorities live in the areas where 
Severstal operates directly.

At the same time, Murmansk Region, the Republic 
of Karelia and the Komi Republic are generally 
inhabited by representatives of indigenous minorities 
(IM) of the Russian Federation:

• The Republic of Karelia is home to Karelians 
and Veps as well as to local ethnic groups 
of indigenous Russians – Zaonezhans, Pudozhans 
and Pomors. The territory of Kostomuksha Urban 
District and neighboring districts of Karelia are 
inhabited solely by Karelians.

• Vorkuta is home to the Komi, the Nenets and the 
Khanty.

• There are 17 ethnicities in Murmansk Region that are 
considered to be ethnic minorities of the Russian 
Federation. The Sami, being the indigenous peoples 
of the Kola Peninsula, constitutes the biggest group.

Severstal observes the principles of the UN 
Declaration on the Rights of Indigenous Peoples and 
provides ongoing support to the activities focused 
on the preservation of ethnic cultures, development 
of the regions’ cultural potential and environmental 
protection. The Company participates in public 
associations of indigenous peoples of the North 
related to their activities in protecting their points 
of residence, as well as in economic activities 
of indigenous peoples, and implements cultural 
and environmental projects with their direct 
participation. 

Severstal monitors its impact and guarantees that 
its operations do not cause violations of human 
rights within the local communities in its regions 
of presence.

Engagement with indigenous and minority peoples

Olenegorsk • Participation in the 25th Anniversary Festival of Sami Music and Culture

Kostomuksha • Co-financing the Local Initiatives Support Programme in Kalevalsky National 
District: road repair, school and kindergarten maintenance and repair, children's 
playgrounds maintenance and repair

Projects planned 
for 2022

• Providing financial support to the Interregional Conference of the Veps, 
the indigenous minority peoples

• Holding a strategy session on the development of indigenous minority 
communities in Petrozavodsk

• Providing support to two Sami music and culture fests and children's theater 
groups Moaynas Lann performing in the Sami language in Olenegorsk

• The Power of Sami Traditions project aimed at developing and promoting 
Sami crafts, preserving the traditions of Sami arts and crafts, and developing 
the community of Sami craftsmen
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Tax Payments 

 GRI 203-2-a  

Severstal conducts its business in good faith 
and makes tax payments in full and in a timely 
manner in accordance with the requirements 
of the Russian Federation legislation and other 
countries of presence. The Company's balanced 
tax policy is designed to ensure correct accounting 
and transparency for its stakeholders. Severstal 
regularly analyses the tax risk factors, monitors these 
and controls the implementation of risk mitigation 
measures.

Payments from Severstal Russian Steel and Severstal 
Resources operations to budgets and extrabudgetary 
funds amounted to over RUB 117 billion in 2021, with 
85% of the payments relating to taxes and about 15% − 
to mandatory non-tax payments and contributions 
to extrabudgetary funds.

Direct economic value generated and distributed, US$ million8

2019 2020 2021

Direct economic value generated

revenue 8,197 6,916 11,692 

Economic value distributed

operating costs -5,797 -4,924 -5,962 

salaries and social contributions -1,049 -1,012 -1,106 

payments to capital providers -1,688 -1,361 -3,057 

payments to governments -413 -271 -922 

investments in social and charity projects -45 -33 -44

Contribution to Regional Economic Development 

Severstal's impact on the economy of its regions 
of presence is both direct and indirect. On the one 
hand, the Company provides jobs, pays taxes 
to local budgets, and forms and renovates 

the infrastructure. On the other hand, it has a positive 
impact on the development of local businesses, 
which contributes to improving the socio-economic 
environment and well-being of the local communities. 

 GRI 201-1 

8   The methodology for calculating the indicator was updated during the reporting improvement process, and the data for 2019–2020 was restated. The updated 
methodology is presented in Appendix 7. The figures are based on the consolidated IFRS financial statements of PAO Severstal and its subsidiaries.

9  Changes in tax and non-tax payments by regions of presence in the Russian Federation for the term of four years are provided in Appendix 8.

Tax and non-tax payments by key regions 
of Russia, RUB million9

2,607
1,084

1,069

950
303

1,042
304

6,449

3,640

2,571

7,235
3,011

13,635
38,256

2021

2020

Vologda Region

Belgorod Region

Belgorod Region

Oryol Region

Volgograd Region

Komi Republic

Republic of Karelia

Severstal’s foreign trading companies also make 
tax and non-tax payments and contributions 
in accordance with the legislation of their countries 
of presence.
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 Tax and non-tax payments and contributions by key foreign countries in 2021

Country Currency Taxes Mandatory non-
tax payments

Mandatory 
employee social 
insurance 
contributions

Total

Latvia EUR 3,081,091 6,286,378 1,823,732 11,191,201

Poland PLN 98,774,233 8,606,787 435,767 107,816,787

Finland EUR 17,093,714 48,151 49,527 17,191,392

Germany EUR 4,832,592 – 144,387 4,976,979

Switzerland CHF 1,125,788 787,790 866,573 2,780,152

Belarus BYN 43,245,326 5,956 171,268 43,422,552

Belgium EUR 12,390,454 3,200,726 – 15,591,180

UK GBP 3,610,760 – – 3,610,760

Denmark EUR 1,010,436 – – 1,010,436

Netherlands EUR 1,925,728 2,869,333 – 5,795,061

Development of the Potential of Severstal Regions and Entrepreneurs

Severstal is actively involved in the development of its 
territories of presence. The Company's contribution 
is reflected both in the direct participation in various 
programmes and projects and in the support of local 
businesses. Severstal cooperates with small and 
medium businesses (SMBs) giving them priority 
when selecting counterparties, and also works 
together with regional organisations to support 
SMBs. For example, in 2021, the Company continued 
cooperation with SMBs in Vologda Region. As a result 
of their joint activity, the Company's purchases from 
small and medium businesses in the region increased 
significantly to a record amount of RUB 39.6 billion 
(2020: RUB 33.1 billion).

More information on procurement and engagement 
with local suppliers cab be found in the “Responsible 
Supply Chain” section.

The development of Cherepovets as a city attracting 
talents and ideas from all over the country is 

inseparably connected with Cherepovets Steel Mill, 
one of the leaders in the steel industry. Largely due 
to Severstal's involvement, the city has the status 
of an advanced development area, which implies 
a special tax regime for resident companies.

Severstal invests significant resources 
in the development of Cherepovets, where 
the Company's key asset is located. In 2021, 
it supported the launch of the city development 
project. Based on the results of the comprehensive 
study of the territory and needs of the Cherepovets 
residents, the best international practices in urban 
planning will be applied to organise comfortable life 
of residents in specific areas of the city. The project 
involves an open dialogue with the local community, 
for which purpose a convenient mechanism has been 
created: residents can share their opinion about 
the development of their city on the project website 
(https://gorod.severstal.com/).

 GRI 207-4-a, b 

https://gorod.severstal.com/
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Agency for Urban Development of Cherepovets

The Company and the Cherepovets Mayor's 
Office created the Agency for Urban Development 
(AUD, the Agency) focused on the development 
of entrepreneurship and diversification 
of the monocity’s economy. The Agency has 
become a permanent business platform for the 
implementation of initiatives to create a modern 
investment and innovation infrastructure for business 
in Cherepovets. It responds to business needs and 
develops and improves the support mechanisms. 
As a result of joint work between Severstal and the 
AUD, Cherepovets entered the list of ten monocities 
with the highest level of social and economic 
development in 2021, according to VEB.RF.

The Agency for Urban 
Development project won second 
place in the “Best Programme 
to Support Micro- and Small 
Businesses in Russia” category 
of the Leading Corporate Donors 
2021 competition conducted 
by Donor Forum

In 2021, the Agency conducted 
about 5,000 consultations. 
With the assistance on the part 
of the Agency, 53 new businesses 
were opened in the region, 
665 jobs were created 
and 2,319 jobs were preserved

Results of the activities of the Agency for Urban Development of Cherepovets in 2021

Business education • Educational events: 41 (-810)

• Number of learners: 843 (-14)

Development of cooperation 
with local authorities

• Events: 38 (+6) 

• Attendees: 924 (+4)

Support for market 
expansion

• Events: 39 (+10) 

• Attendees: 428 (-206)

• Total goods and services purchases from Vologda Region businesses: 
RUB 39.6 billion (+20.2) 

Centre for Social Innovation • Over 600 consulting sessions, including the support in preparing the 
document packages and business plans to apply for subsidies 

• Video conference for social entrepreneurs dedicated to the Social 
Entrepreneur Day 

• Time for Good Deeds regional competition,

• Time for Good Deeds online marathon (Vologda Region, the Republic 
of Karelia, the Komi Republic)

10 Change versus the previous period.

RUB 2.4 billion 

was raised for the economy 
of Cherepovets in 2021
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Social Investments 

 GRI 203-1     GRI 413-1 

Severstal ministers to the development of its 
regions of presence and invests significant funds 
in social projects on an annual basis as well as 
expands its charitable and sponsorship activities. 
Social investments are aimed at supporting the 
projects implemented by partners, that is cultural 
and educational institutions, non-profit organisations 
or local communities. The projects seek to help 
vulnerable groups of the local population, e. g. 
veterans, vulnerable families with children, 
and implement a programme for prevention of social 
orphanhood. 

Severstal’s charity expenses include gratuitous 
aid to people, financial and material support to 
organisations and foundations, and participation 
in non-profit and self-regulating organisations. 
In 2021, the Company’s social investments, including 
charity, sponsorship and social personnel costs, 
amounted to RUB 3.3 billion. Over 100 socially 
important projects were implemented. 

Social investments, RUB billion 

2019

2.9

2018

2.7

2020

2.3

2021

3.3

Charity and sponsorship expenses, RUB billion

2019

2.0

2018

1.9

2020

1.6

2021

2.4

SMB information support and 
promotion of entrepreneurial 
activities

• Events: 968 (+45)

• Participants (excluding the mailing list recipients): 819 (+405)

Business networking • Business events: 11 (+4)

• Attendees: 298 (+100)

• Industrial Forum “Vectors of City Change”

• Women's Energy Discussion Club

• Meeting of the Fundamentals of Entrepreneurship course graduates

Resource and Methodology 
Centre

• Educational and business events: 41 (+14) 

• Attendees: 520 (+42)

Business consulting • Business and support programme counselling and services: 5,000 (-4,485)

Guarantee Centre • Provision of guarantees to SMBs on bank loans: 33 guarantees (-2) 

• Amounting to: RUB 235,134 million (-6.79)

• Loan amount: RUB 484,444 million (-222.3)
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Severstal's charitable and sponsorship investments by area, 2021

Area Investment, RUB thousand

Sports  1,112,588 

Support to public and business organisations  384,508 

Contribution to infrastructure development and landscaping  372,020 

Culture and arts  160,891 

Support to socially vulnerable groups  109,956 

Education  108,557 

Healthcare  32,437 

SMB support  12,424 

Public environmental activities, initiatives  5,506 

Other  101,113 

All social projects supported by Severstal in the 
regions of its presence address the needs of local 
communities. Charity and patronage support is 
provided by The Way Home Charitable Foundation, 
Blago Charitable Foundation and I. A. Milyutin 
Charitable Foundation established by Severstal. The 
Company also helps the Zabota Integrated Social 
Services Centre in Cherepovets.

In addition, for many years Severstal has been 
developing corporate volunteering involving the 
employees in charitable activities and social projects.

More information on the corporate volunteering 
programme can be found in the “HR Management” 
section.

Key areas of charity and social projects in 2021

Caring for the Future

The Way Home Charitable Foundation 
implements the projects to prevent social 
orphanhood, support talented children 
and broaden the prospects for the younger 
generation.

Severstal particularly focuses on the projects 
designed to develop children’s creative and 
technical potential, such as the Style of Steel 
competition for children’s art projects.

Caring for the Present

Respect for people and their needs is at the 
heart of Severstal’s social responsibility. The 
Company supports charitable foundations, 
social service centres and orphanages, 
rehabilitation centres and public organisations 
of veterans and disabled people. It has become 
a good tradition for the Company to participate 
in social initiatives, such as Giving Tuesday.

Support to Culture 

Severstal supports the Bolshoi and Mariinsky 
Theatres, the Golden Mask Festival, the 
Tretyakov State Gallery, the Pushkin Museum 
of Fine Arts, the State Historical Museum, the 
Russian Museum, the Moscow Synodal Choir, 
and many others, however special attention 
is paid to cultural institutions in the regions 
of presence: the Cherepovets Museum 
Association, etc. With the Company’s support, 
12 regions in the North-West of the country are 
implementing the Museums of Russian North 
programme aimed at providing grant support 
to the museum initiatives and exploring the 
historical and cultural phenomenon of the 
northern regions.

Support to Sports

Severstal is actively involved in the development 
of mass and professional sports in its regions 
of presence. It supports sports clubs and 
numerous events − from major Spartakiads 
in Cherepovets, Vorkuta, Olenegorsk and 
Kostomuksha to children’s competitions. 
Severstal invests in the construction and 
maintenance of sports facilities and the 
development of children’s sports. The Company 
is proud of its Severstal Cherepovets hockey 
club that plays in the Continental Hockey 
League.
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Landscaping programmes in Severstal regions in 2021

Cherepovets  
(Vologda Region)

• Over RUB 207 million allocated for co-financing the infrastructure development 
projects in Cherepovets: construction of the North Loop Route, creation of a sports 
and wellness facility and renovation of the Vereshchagin House Museum 

• Over RUB 88 million spent on the improvement of the Metallurgist Palace 
and Youth Square landscaping 

• RUB 10 million allocated for creating the Solyanoy Sad as part of the co-financing 
to receive a grant from the Ministry of Construction of Russia 

• RUB 4.5 million allocated to hold a grant competition to implement projects aimed 
at developing the local communities

• RUB 3.65 million allocated for Darvinsky State Nature Reserve as part of the 
“Conservation of Biodiversity and Development of Environmental Tourism” federal 
project under the Environment National Project

• RUB 1.4 million allocated for planting the large trees and shrubs in Cherepovets 
as part of the municipal landscaping and gardening. About 600 large trees 
and 400 shrubs were planted at the expense of those funds

• RUB 1.2 million spent to purchase equipment for the Vologda Region Children's 
Hospital

Vorkuta  
(the Komi Republic)

• RUB 0.26 million allocated to repair the Zvezdny Shar stele

• RUB 3.4 million allocated to repair the COVID-19 wards at the Vorkuta Infectious 
Diseases Hospital 

• RUB 0.3 million allocated for the needs of School No. 23

Kostomuksha  
(the Republic 
of Karelia)

• UB 1.3 million allocated for the COVID-19 prevention measures and activities 
(purchase of medicines and oxygen for the hospital)

• RUB 5.2 million allocated to support schools and kindergartens in Kostomuksha, 
develop continuing education, children's sports and public organisations

• RUB 9.6 million allocated for co-financing the project for the construction 
of an indoor skating rink in Kostomuksha

• RUB 40 million allocated by Karelsky Okatysh to support the Druzhba Cultural 
and Sports Centre

Olenegorsk  
(Murmansk Region)

• RUB 8.8 million allocated to reconstruct the Cosmonautics Park 

• RUB 1 million allocated for the construction of a children's playground

Severstal among the Charity Leaders

In 2021, Severstal was once again announced among the leaders of the annual Leading Corporate Donors 
rating. The Company’s projects were the winners of the social programme competition of the same-name 
title:

• Birds and Steel, a joint project of Severstal and Darvinsky State Nature Reserve, won the third 
place in the “Best Territorial Corporate Social Investment Programme in the Context of Sustainable 
Development and Business Strategy” category.

• A special award for innovative use of approaches to personal motivation of participants was given 
to Severstal’s No Limits Sports Movement project in the “Best Programme Contributing to the UN SDGs 
on Health, Healthy Lifestyle and Human Wellbeing for Sustainable Development” category.
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The Way Home: Social Partnership for Children  

The Way Home, a programme designed to fight 
against social orphanhood and youth delinquency, 
was launched in 2006 under the personal patronage 
of Alexey Mordashov, Chairman of the Severstal 
Board of Directors. The programme is coordinated 
by The Way Home Charitable Foundation. Key areas 
of the programme include:

• work with families experiencing crisis and conflict 
situations to prevent social orphanhood, prevention 
of secondary and “hereditary” orphanhood;

• support to families raising children with special 
needs;

• prevention of delinquent and self-destructive 
behaviours in minors;

• emergency assistance to minors;

• support to child welfare professionals.

In 2021, the Programme celebrated its 15th 
anniversary. Since its establishment, over 
200,000 minors and their family members have 
received assistance in difficult life situations, about 
400 children have been taken off the juvenile affairs 
department's register, and violations of the rights 
of about 10,000 minors have been prevented. 

The programme’s success ows to the effective 
interaction between the municipal administrations, 
child protection services, juvenile affairs departments 
and social welfare institutions. Its significant expertise 
enabled it to become the resource and methodology 
centre for prevention of social orphanhood 
and juvenile delinquency for non-profit organisations 
throughout the country.

The Way Home Programme highlights 2021

Number of cities covered by the programme 8

Number of projects 46

Number of partnerships with government agencies  128

Number of support professionals 289

Number of individuals who received free professional psychological, legal and 
financial support 

28,539

Prevented cases of new-born abandonment 5 (out of 6 reported) 

Number of adolescents with reduced risk of delinquencies 520 (out of 702)

Number of adopted children in foster families where the risk of secondary 
orphanhood was eliminated 

93 (out of 119)

Number of children for whom safe and supportive environment was provided in 
families

1,563 

Number of apartments renovated by volunteers for families with underage children 
experiencing hardship

5

Number of minors with reduced risk of self-harm and suicidal behaviour 643

Number of parents who improved their parenting competencies owing to the 
programme

3,406

Number of child welfare professionals who improved their professional 
competencies owing to the programme

1,945

Number of individuals who received emergency psychological assistance via the 
hotline

6,305
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The Way Home: Support for Talented Children. 
Cherepovets Children – The Way to Success 
Programme 

Cherepovets Children – The Way to Success 
Programme has been underway for the past four 
years. Since its launch, Severstal has managed to 
create a comprehensive system of activities aimed 
at identifying and supporting the gifted and talented 
children. The programme focuses on expanding the 
opportunities for development of each child with 
an interest in scientific and technical creativity and 
teachers working with the gifted children. 

In 2021, the first assessment of educational 
characteristics and preferences of 
4,360 schoolchildren in Cherepovets was carried out 
as part of the programme. The assessment revealed 
the level of knowledge of various subjects, career 
interests, level of metadisciplinary skills, motivation 
for relocation from the city. The results of each 
participant were reflected in their personal profiles 
where an individual list of recommended educational 
institutions in the city was also offered. Certain data 
relevant to the selection was provided to Severstal's 
Human Resources Department to invite eligible 
children to join the engineering classes.

Moreover, 10 programmes with advanced tracks 
in subjects were developed and deployed in the 
educational institutions in 2021. The Computer 
Science and Rhetoric programmes were launched for 
the first time. In 2021, the total duration of classes for 
333 children totaled to 940 educational hours.

Number of participants in the Cherepovets Children – the Way to Success Programme in 2021

Total number of participants 178 teachers 
and 333 schoolchildren 

Number of schoolchildren:

advanced tracks in school subjects 199

Cherepovets: Science Territory annual competition 53 

online preparation programme for the Science Russian School 
Olympics

285 

comprehensive assessment of the level of subject knowledge and 
personal preferences

4,360 

Number of teachers taking part in advanced training courses 140 

The Engineer of the 21st Century Programme

The year of 2021 saw the project and research 
programme Engineer of the 21st Century go live 
targeting high school students of Cherepovets, 
as well as teachers of subjects in the system 
of general and supplementary education. 
The programme included work in laboratories 
and workshops, distance learning on a digital 
educational platform as well as consultations 
with project teams on specific cases. 

As a result, 19 practical projects were 
developed based on the real research and 
engineering issues of Severstal’s production 
activities and the metals industry as a whole. 
Experts from the Cherepovets site were 
involved in the programme not only helping to 
formulate the ideas for relevant projects but 
also participating as speakers at the online 
stage and providing the necessary samples for 
the research papers. 

Upon the programme completion, a public 
conference involving the experts was held 
where the developed projects were defended. 
The experts provided their positive feedback 
on the level of detail of the projects, complex 
and relevant topics, level of preparation of the 
experts and children. 
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The Way Home: Youth Parking Project

In Cherepovets, the Youth Parking project is being 
implemented that aims to expand the opportunities 
for adolescents. As part of the project, Severstal 
launched three equipped educational spaces 
for different purposes in 2020: 

• Stairs (Lestnitsa) Art Space – communication and 
creativity;

• SkyLime Territory – military and sports activities;

• Challenge Anti-Cafe – engineering and information 
areas.

Museums of Russian North Programme

The programme was launched by Severstal 
in 2007 to promote the sustainable development 
of the northern regions through the support of new 
areas and forms of museum work. It focuses 
on mainstreaming the historical and cultural 
heritage of the Russian North, identifying the best 
project initiatives of regional museums, improving 
the professional skills of museum workers. 
The programme is constantly evolving and uses 
those forms of support that currently meet external 
challenges, modern trends and the real needs of the 
museum community in the Russian North.

Each space has mentors under whose guidance 
children develop and implement their individual 
educational routes. Based on the results 
of the project, the professionals and parents note 
an improvement in the academic performance 
of adolescents. 62% of the teenagers note positive 
behavioural changes. 

In 2021, it included several components: an 
online educational intensive course to improve 
the level of participants’ project culture attended 
by 68 museum experts; an educational competition 
of travel grants aimed at developing the professional 
competencies of museum employees. As a result 
of the latter, 30 museum employees were covered 
by the support. A grant competition was also held, 
and its participants assisted by the experts, were able 
to finalise their ideas and receive financial aid for their 
socio-cultural projects. 14 socio-cultural projects 
were granted support as a result of the competition.

Support to Culture and Arts 

Severstal has considered the support for Russian 
culture and arts to be one of its priorities for decades. 
The Company provides patronage assistance to the 
leading federal and regional cultural institutions and 
sponsors significant national cultural events as well 
as to the programmes in the regions of its presence.

It supports the Bolshoi and Mariinsky Theatres, 
the Golden Mask Festival, the Tretyakov State Gallery, 
the Pushkin Museum of Fine Arts, the State Historical 
Museum, the Russian Museum, the Moscow Synodal 
Choir, and many others. The aid to the Cherepovets 
Museum Association and the Museums of Russian 
North grant programme is of the greatest importance 
for the spiritual development of the residents 
of Severstal regions.

Golden Mask Theatre Festival

Severstal continued to be a partner of the Russian National Theatre Golden Mask Award and the Festival. 
With the Company's support, the best theatre works are shown not only in Moscow but also in Cherepovets, 
Petrozavodsk, Kostomuksha and some Latvian cities. In 2021, the “Thomas” rock musical was performed 
by one of Russia's leading theatre groups − the Novosibirsk Musical Theatre − on the stage of the Metallurgist 
Palace in Cherepovets. In Petrozavodsk, “Slava”, a play by Konstantin Bogomolov for the Tovstonogov 
Bolshoi Drama Theatre (Saint Petersburg) was performed at the Karelia Musical Theatre. The residents 
of Karelia were delighted by the rich choreographic heritage of the Leonid Yakobson Ballet Theatre (Saint 
Petersburg). Audiences in Riga, Ventspils and Liepaja (Latvia) took part in a big festival with three ballet and 
three drama performances. 

In 2021, 185 adolescents took 
part in the project, for whom 
720 developmental classes were 
held
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Support to Sports 

Severstal helps develop sports in the regions of its 
presence, in particular through its general sponsorship 
of the hockey club of the same-name title that plays 
in the Continental Hockey League. Today, Severstal 
Hockey Club is one of the oldest in Russia. In addition 
to the main team, the club includes Almaz Junior 
Hockey Club (Junior Hockey League), Metallurg Junior 
Hockey Club (National Junior Hockey League) and 
a children's school, which is considered one of the 
best in Russia. Many of its students have participated 
in major international tournaments as members of the 
Russian national team. 

The Company supports the development of children's 
sports, sponsors the activities of the specialised 
children and youth sports school and implements 
projects to meet a key need of Cherepovets residents 
to make mass sports accessible. In particular, 
Severstal plans to build 21 sports grounds in the city.

In 2021, Karelsky Okatysh, in cooperation with the 
local administration, allocated RUB 10 million to 
co-finance the construction of an indoor ice rink in  
Kostomuksha. The sports facility will be constructed 
as part of the Demographics National Project.

Severstal also promotes corporate sports 
as an important part of our corporate culture 
and corporate social responsibility. Sports 
activities among employees help develop 
communication, leadership, teamwork and other 
important skills, as well as improve work efficiency. 

The Style of Steel Children's Art Competition 

Each year, the Company, in cooperation with its 
partners, organises the Style of Steel Children's Art 
Competition. The goal of the 2021 competition was 
to facilitate children's recognition of the contribution 
of the previous generations of Cherepovets workers 
to the development of the city’s industrial potential, 
the city’s inseparable connection with the traditions 
of steelmakers. Due to the pandemic, all stages 
of the competition were held online. In total, over 
70 schoolchildren took part in the competition. 
The participants were requested to walk through 
the streets of the city with a travel guide, answer 
questions and find urban facilities that were built 
more than half a century ago at the same time the 
plant was constructed, choose one of the attractive 
objects and present its tourist description.

The Cherepovets Steelmaking Museum

Severstal contributes to the development of the 
Steelmaking Museum built at the Company's initiative 

and expense. The museum has become not only a 
popular tourist attraction but also a career guidance 
centre for schoolchildren. In 2021, it was visited by 
11,107 people who took part in 539 diverse cultural, 
educational and career guidance events, including 
tours, industrial tours, metallurgy classes and master 
classes.

In 2018, the Company launched the No Limits sports 
movement that is actively developing and covers 
over 1,000 participants, and holds over 40 events in 
various formats. In 2021, the project was expanded 
to cover Severstal and other Severgroup companies.

The No Limits movement is about setting a goal for 
the participants, which they achieve by engaging 
in sports. Sports challenges, Spartakiades and 
races are held among employees. The results 
can be shared through a mobile app and in social 
networks. Each sport has its own weighting, so that 

Project for Children with Disabilities

In 2021, the Museum was provided with financial 
aid for the Opening Up New Horizons project. 
The project helps children with disabilities 
receive supplementary education. The children 
were given tours of the Steelmaking Museum 
and the Park Pobedy Museum of Military 
Equipment and also took part in educational 
programmes, scientific experiments and master 
classes in various kinds of arts and crafts.

Children’s Hockey

About 700 children of all ages starting from 
the age of five years attend the children 
and youth school of Severstal Hockey Club. 
A team of 20 coaches has made the school 
known all over the country: its trainees 
are titled hockey players, the Gagarin Cup 
winners and Olympic champions. The school 
has repeatedly won the Saint Petersburg 
Championship and successfully competes 
in the North-West Championship inspiring many 
children to maintain an excellent physical form, 
achieve success in sports and strengthen their 
competitive spirit.
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the participants can make an equal contribution to 
the goal, regardless of a sport. In 2021, the movement 
launched the Change the World Through Sport 
campaign, where sport kilometers are converted 
into trees. Tree alleys are planted in the cities of the 
Company’s presence.

In addition, as part of the No Limits project, Severstal 
interacts with local authorities in its regions 

of presence and organises sports events and races. 
Together with the Way Home Charitable Foundation, 
the Company launched the Accessible Sports project 
where the members of the movement support 
orphanages and children from disadvantaged 
families. Mass sports events, personal training, 
personal mentoring, and a systematic collection 
of sportswear and footwear are organised for them.

Fighting the COVID-19 Pandemic and Supporting the Healthcare System

The coronavirus pandemic has disturbed our usual 
way of life and affected the well-being. Severstal's 
goal is not only to protect lives but also to take 
measures to improve public health in general. In order 
to do so, the Company has implemented a set of 
measures to prevent and overcome the COVID-19 
consequences and support the healthcare system.

• In 2021, the Company allocated about 
RUB 20,8 million for technical re-equipment of the 
healthcare facilities and purchase of medicines.

• Severstal successfully conducted a campaign 
to encourage its employees and their families to 
get vaccinated by making vaccination available 
at its facilities, running prize drawings and raising 
awareness of the Company personnel through 
inviting medical experts. The level of vaccination 
at all Severstal entities exceeded 70%, a significant 
level for herd immunity. 

• A corporate hotline was launched for medical 
consultations with top-specialised doctors, as well 
as for the COVID-19 treatment.

• The Company continued upgrading the health units 
at its enterprises: modern conditions for medical 
care and prevention of occupational diseases were 
created at Karelsky Okatysh in 2021.

• Projects for physical health improvement of the 
workforce were implemented, such as Get into 
the Habit of Doing Sports involving the outdoor 
activities with qualified instructors, and the 
Metallurgists' League multisport competition. 
In Cherepovets, the Company resumed 
compensating employees for attending sports 
classes.

In addition, Severstal continued to provide targeted 
support to hospitals in its regions of presence:

• It assisted with providing oxygen to coronavirus 
patients in Cherepovets and Kostomuksha.

• Yakovlevskiy Mine allocated RUB 2.8 million to 
support the district hospital in fighting the COVID-19 
pandemic. The funds were used to purchase PPE 
for medical personnel and medicines for patients.

• Olcon continued to provide aid to Olenegorsk City 
Hospital. The key project was the installation of a CT 
scanner.

• Karelsky Okatysh assisted the interdistrict hospital 
with the purchase of medicines and oxygen 
and donated protective suits.

More information on Severstal’s contribution to 
the fight against COVID-19 can be found in the 
“HR Management” section.

Plans for 2022 and the Medium Term

Supporting and promoting the social and economic 
development of the regions of presence remains one 
of Severstal's priorities. The Company plans to further 
carry out the active work in this area. 

Goals set for 2022:

• to raise the effectiveness of the key social and 
charitable programmes;

• to improve the engagement with local communities, 
including indigenous and minority peoples;

• to replicate the programme to support the talented 
children across key Severstal regions;

• to develop the pro bono volunteering that involves 
providing the expert and professional assistance to 
charitable, public and other non-profit organisations 
on a pro bono basis.
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Occupational Health and Safety

84%
of the Company’s employees 
are covered by ISO 45001

22%
increase in the number 
of employees who participated 
in OHS trainings compared to 2020

2021 Highlights

Material Topics

•  Occupational health and safety

UN Sustainable 
Development Goals
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Approach to Occupational Safety Management

Ensuring safe working conditions for employees 
and suppliers and supporting their health 
and wellbeing are top priority for Severstal. 
The Company strives to completely eliminate 
fatalities, consistently improve safety indicators 
and create the best professional risk management 
system in Russia. Severstal pays attention to the 
engagement of the Company's employees and 
suppliers in safety issues by implementing new 
practices to create a safe working environment 
and developing proactive measures to prevent 
violations of occupational safety.

 GRI 403-8 

Occupational health and safety 
management system covers the 
employees of the Company and 
personnel of contracting entities 
working at Severstal production 
sites

Occupational health and safety management system at Severstal

Safety and Sustainability 
Committee   

At the Board of Directors level

• Developing strategic plan for occupational health and safety (OHS)

• Ensuring an appropriate risk management system related to occupational 
health and safety and accident-free operation of equipment

• Reviewing major industrial incidents and recommendations on 
developing corrective measures and/or sanctions

Occupational safety 
committees

At the level of division/
enterprise, department, 
workshop

Ensuring effective occupational health and safety management through:

• Allocating resources

• Setting goals and objectives for divisions and managers

• Making decisions and developing measures aimed at promoting a safety 
culture, preventing occupational injuries, accidents and fatalities and 
reducing occupational disease risks

OHS key documents:

• Occupational Health and Safety Policy (updated in 2022)

• Occupational Health and Safety Strategy

• Corporate Social Responsibility Policy

https://severstal.com/upload/iblock/4fe/health_and_safety_policy_new_revek.pdf
https://severstal.com/eng/sustainable-development/social/health-and-safety
https://severstal.com/upload/iblock/15e/corporate_social_responsibility_policy.pdf
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Elements of occupational health and safety management system

Leadership and governance • Top-down approach within the management committees

• Safety KPIs

• Authority and responsibility

Fatal risk management • Safety barriers management

• Assessment of routine work risks

• Assessment and management of risks when performing 
hazardous work

• Implementing Basic Life Saving Rules

Contractor Security Management • Preliminary OHS qualification

• Adaptation and development of the suppliers’ OHS management 
system

• Monitoring the execution of works

Deviation management • Search for root causes of incidents, elimination control

• Production-focused control

Development of competencies • Corporate training system: “See in a New Way” for Senior 
Executives and line managers, and “See and Act” for workers

The Company's goals, principles and approaches to 
occupational health management are reflected in the 
Occupational Health and Safety Policy, which was 
updated in the reporting year and approved in 2022.

To improve internal OHS management system 
procedures, corporate standards and methodological 
recommendations are developed and regularly 
updated. They establish the procedures for 
conducting the audits and training events as well 
as safety indicators calculation, interaction with 
suppliers, etc.

The Company follows a comprehensive approach 
to assessing the safety performance of managers, 
which includes both reactive (lagging) and proactive 
(leading) indicators aimed at preventing injuries. 
Indicators are formed based on the results of the 
accident prevention system audit (occupational 
safety audits) and production control. Accident 
prevention system audits (occupational safety 
audits) are part of the occupational health and safety 
management system (OHSMS) in every business 
units. Results of comprehensive safety assessments 
along with individual performance affect annual 
management bonuses.

https://severstal.com/upload/iblock/4fe/health_and_safety_policy_new_revek.pdf
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Safety Leadership and Culture

 GRI 403-4   

To improve the safety culture at all structural divisions 
the Company performs an audit of the accident 
prevention system (APS) based on an assessment of 
occupational safety training and competence.

In 2021, changes were introduced to the audit 
methodology based on received feedback to 
improve the transparency of the audits performed. 
The Company introduced ranking of workshops 
and sections by hazard categories with target safety 
indicators allocated accordingly.

Score system of the APS audit has also changed: the 
Company focused on preventive measures to control 
safety risks, Risk Management and Lessons Learned 
sections. To cover additional criteria, the evaluation 
methodology was converted to a closed 100-point 
scale system that minimises the subjective opinion of 
auditors. Audit results are visualised on dashboards 
and available to business units for analysis.

In 2021, the results of ASP audits showed that the 
average score of OHS system development level was 
67 points, with a maximum score of 100.

Average scores based on the results of APS audits 
at the Company's key enterprises in 2021 

Russian Steel

Severstal-Metiz

Olkon

Vorkutaugol

Karelsky Okatysh

79.8

68.2

60.8

61.4

64.9

 GRI 403-1     GRI 403-3 

The OHS management system at Severstal is 
developed in accordance with the Labour Code 
of the Russian Federation, regulatory legal acts of 
the Ministry of Labour of Russia and Rosstandart 
occupational safety standards system.

Certification of the Company's business units for 
compliance with ISO 45001 remained in 2021. The 
certification increases the transparency of the 
Company's production processes and provides 
assurance to stakeholders in ongoing improvement 
of OHS management system. In 2021, Izhora Pipe 
Mill, Severstal-SMC-Vsevolozhsk, Severstal Lifting 
Technologies and UniFence received successful 
certification. At the end of the reporting year, 
84% of the Company's employees are covered by 
certification. Certification of Severstal Distribution 
(Cherepovets) and Severstal Steel Solutions is 
scheduled for 2022. The strategic goal is to certify all 
business units of the Company in accordance with 
ISO 45001 by 2025.

The Company's business units follow a uniform 
approach when conducting an analysis of injuries, 

minor injuries and hazardous events, work with 
violators as well as use common tools to identify 
hazards, manage risks and involve employees in the 
process of creating and ensuring production safety.

Elimination of workplace fatalities

In 2021, the Elimination of Workplace 
Fatalities project was launched, within 
the framework of which measures were 
implemented to increase the involvement 
of staff and management in dealing with 
fatal risks. Identification of fatal risks was 
held at 32,000 locations of the Company’s 
business units and suppliers based on analysis 
and mapping of critical technical, procedure 
and behavioural barriers.

As a result, monitoring activities were 
determined using Risk Certificates, assessment 
of the state of critical safety barriers and Basic 
Life Saving Rules.
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In 2021, a new internal incident investigation 
methodology was developed for managers at all 
levels, primarily aimed at identifying and eliminating 
the cause of incident, rather than punishing those 

Number of employees trained

Occupational health for office employees

Occupational health

Industrial safety

2020

2,439

4,846

7,279

2021

2,158

7,191

8,396

2019

4,372

5,180

Multifunctional training centre

In 2021, a multifunctional training centre was 
opened at Cherepovets Steel Mill designed 
to help employees acquire theoretical 
and practical occupational safety skills 
and facilitate receiving Rostekhnadzor 
certifications. The Centre has a computer 
classroom and two classrooms with training 
stands to teach employees to provide the first 
aid to injured people. To engage students 
in the training process, the Centre is equipped 
with 3D models, VR technologies and game 
tools. The Centre will train 5.5 thousand 
people including suppliers annually.

Occupational Health and Safety Training

 GRI 403-5 

In accordance with the requirements of the Federal 
legislation, Severstal conducts mandatory OHS 
training and education courses for the Company’s 
employees using its own corporate methodologies. 
To create a culture of safe behaviour, the Company 
implements additional training courses and 
programmes aimed at raising awareness 
of employees in terms of the working environment 
safety risks.

The Company improves corporate methods for 
developing safety leadership and culture. In 2021, 
the See and Act course was implemented to examine 
behavioural safety compliance factors. In the reporting 
year, 2,983 employees have undergone the training 
on behavioural patterns, that lead to distraction from 
existing safety barriers. These sessions, built on 
case studies and group discussions, have become 
a common practice.

Another important initiative was the leadership 
development course “See in a New Way”. In 2021, 
12 leading managers of the Company participated 
in theoretical and practical sessions on training 
personnel in workplace safety analysis and production 
risks identification methods. In 2022, the course will 
also cover managers of other levels.

Severstal's training system 
covers all employees 
and personnel of suppling 
companies. The system includes 
mandatory induction training 
for the Company's employees, 
suppliers and visitors as well 
as OHS training for newcomers 
including the first aid course. 
Additionally, managers at all 
levels regularly undergo OHS 
and corporate security standards 
trainings

at fault. Therefore, 2,600 people participated 
in the training sessions, which was based on real case 
studies, via online learning platform.
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Managing Hazards and Creating a Safe Environment

 GRI 403-2 

Severstal uses a reliable approach and tools to handle 
hazards, including such corporate methodologies as 
Hazard Identification, Safe Environment and Targeted 
Questionnaires tools.

Risk assessment procedure at routine work 

Assessment stage Steps

Planning identification of OHS 
risks and hazards

• Establishing a risk assessment commission

• Making a list of standard (routine) work

• Creating an e-schedule (automatically)

Identification of hazards • Analysing existing documents and paperwork

• Being at the actual place

• Filling in checklists by members of the risk assessment commission

• Feedback from employees

• Keeping the record of risks and hazards in the electronic system

• Creating a register of risks and hazards (automatically)

Analysis and assessment of 
identified hazards risk

• Determining the final level of risks by using the Risk Assessment Matrix

Risk response • Assessing the effectiveness of previously implemented measures

• Developing additional compensatory and corrective measures

• Implementing the developed measures

Monitoring and reviewing risk 
levels

• Monitoring the implementation process, residual risk assessment

• Returning to OHS risk and hazard identification planning stage 
in the following cases:

 – Introduction of new technologies

 – Accidents of categories 1 or 2
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In 2020, Severstal adopted a risk-oriented approach 
to occupational health and safety. As part of 
the transformational change of this function, 
a new job position – a Production Risk Manager – 
was introduced in the production divisions of 
Cherepovets Steel Mill. Such specialists are 
responsible for analysing the current situation in the 

Major OHS investment events:

• upgraded the aerogas control system and 
enhancement of Strata multifunction safety system 
at Vorkutinskaya, Zapolyarnaya, Komsomolskaya 
and Vorgashorskaya mines (Vorkutaugol);

• purchased of an explosion suppression system 
(Vorkutaugol);

production site, assessing hazards, implementing 
safety tools and methods and engaging the workshop 
staff and suppliers in safety issue management.

As part of the safety certification of hazardous 
facilities, the level of emergency risk is determined, 
the state of emergency prevention work is assessed, 
and the relevant preventive measures are developed.

Expenses of occupational health and safety measures, RUB billion 11

Current OHS expenses

Investment events expenses

2018

1.4

4.4

2019

4.1

1.3 1.1

4.4

2020

1.4

4.8

20212017

1.7

4.4

11   Current costs include expenses on PPE, special assessment of working conditions, sanitary and production control, OHS training, sickness 
reduction, etc.

RUB 6.2 billion

allocated to occupational health 
and safety measures in 2021

• installed/replaced automated fire suppression 
systems (Cherepovets Steel Mill);

• installed robotic systems for unmanned operations 
in hazardous areas (Cherepovets Steel Mill);

• ensured safe operation of lifting equipment 
(Severstal-Metiz);

• implemented heavy equipment collision prevention 
system and equipment access control system 
(Karelsky Okatysh);

• installed fire alarm and automated fire suppression 
systems (Olkon);

• expanded hydro monitoring system to prevent mine 
flooding (Yakovlevskiy Mine).
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Technologies aimed at compliance with occupational safety requirements

Computer vision is a visual 
data computer processing 
tool used to ensure security

• Cherepovets Steel Mill uses computer vision to detect employees 
in a hazardous area by automatically sending the photo dispatch reports 
to employees responsible for occupational safety

• Used to identify violations of traffic safety rules and escalate the issues 
to transport safety specialists. In 2021, Karelsky Okatysh introduced 
computer vision at railway crossings

• At Severstal-Metiz computer vision is used to disable the equipment or 
interrupt the start of the production cycle if an employee is in a hazardous 
area

Quadcopters are unmanned 
remote-controlled aerial 
vehicles

• Used at Severstal to monitor the work progress at production sites 
and to assess the environmental condition

Exoskeletons are external 
structure in the shape 
of the corset

• Exoskeletons was created to facilitate unloading and loading processes, 
are used at Vorkutaugol, Karelsky Okatysh, Severstal Distribution and 
Cherepovets Steel Mill

Increasing Personnel Involvement in Occupational Safety Matters

 GRI 403-4 

All businesses of Severstal have employee feedback 
monitoring systems in place for safety matters.

Information from different sources is stored 
in a single register to ensure timely responses 
to newly identified issues in order to take relevant 
measures. Anyone, who is interested, can review 
proposals, but managers are the ones who can follow 
up on their implementation. The occupational safety 
feedback system covers all Severstal employees and 
suppliers’ personnel.

Interaction with employees includes regular 
feedback analysis as well as encouraging employees’ 
occupational safety initiatives. 

In 2021, within the framework of the Unified hotline, 
a separate channel regarding occupational safety was 
implemented.

More information on the hotline and feedback 
mechanisms can be found in the “Conducting 
Business Ethically and Anti-corruption” section.

• Russian Steel division held an annual Safety 
Formula competition. The competition stages 
include the review of technical solutions aimed 
at ensuring safe work when using machine tools 
and a contest of video clips – “My Job Fatal Risk".

• Cherepovets Steel Mill procurement production site 
has implemented the Safety Dialogue tool to involve 
foremen in the development and reproduction of 
best practices at site, preparation of the workers’ 
knowledge matrix and the development of 
production control areas.

• Voting is held every month at Russian Steel, with 
the help of the corporate social network, to identify 
best practices aimed at eliminating or mitigating 
hazards at the workplace. In 2021, 67 practices 
were recognised as best practices, and 35 winners 
received awards and certificates.

The Company is consistently implementing new technologies aimed at preventing safety requirement breaches, 
preventing access to hazardous areas and monitoring employees’ health.
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12  The injury frequency was calculated per one million hours of work time.  
13  2016: Severnaya Mine disaster.
14   To calculate the proportion, fatal, severe, minor injuries and microtraumas are taken into account.

LTIFR across Severstal’s employees13

Number of injures LTIFR

202020192018201720162015201420132012

132 130
94 82

149

80 81
55 59

1.27
1.38

1.11
0.99

1.77

0.96 0.95

0.63 0.65

2021

64

0.69

LTIFR across key assets employees 
and contractors in 2021 

Severstal employees

Including suppliers’ personnel

0.58
0.44

0.49
0.41

0.46
0.63

1.12
1.08

1.53
1.94

2.42
3.08

0.72
0.69

Russian Steel

Severstal-Metiz

Olkon

Karelsky Okatysh

Vorkutaugol

Yakovlevskiy Mine

The Company 
in general

Despite the overall stabilisation of the number 
of injuries in the last three years at a level significantly 
lower than the average LTIFR in the industry, 
the Company has not succeeded in achieving 
its targets. In 2021, the deviation from the actual 
2020 value was 6%. Vorkutaugol and Olkon improved 
their performance: -37% and 33% respectively. 
For the Company as whole the occupational 
injury rate amounted to 0.69 and 0.72 including 
the personnel of supplying organisations.

The fatality rate fell from 4.1% to 1.5%, while the share 
of serious injuries14 dropped from 5.2% to 4% 
compared to 2020. 

Results of Injury Prevention Initiatives

 GRI 403-9 

The efficiency of OHS safety is assessed by the   
ten-year trend in the reduction of workplace injuries.

The number of injuries has 
dropped two times as compared 
to 2012. LTIFR12 fell from 
1.27 to 0.69, which is almost 
by 30% better than the average 
values for 2021 among the 
other participants World Steel 
Association
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15   2020 values were adjusted (recalculated due to clarification of information on incidents and unsafe behaviours and conditions, including as a result 
of retraining).

Severstal injury rate vs the World Steel Association average

Severstal (employees) WSA (employees)

20202019201820172016

1.251.21
1.03 1.04

0.94 0.98

1.77

0.96 0.95 0.63 0.65

2021

0.69

In 2021, there were five fatalities: three Severstal 
employees and two suppliers’ employees. 
The Company conducted an internal investigation 
for each case and took measures to eliminate 
the causes of fatalities. As part of the Preventing 
Fatalities project the Company developed local maps 

of critical risks: technical, procedural and behavioural. 
The maps were sent to employees. These measures 
resulted in certain improvements: fatalities dropped 
from 14 in 2020 to 5 in 2021. The Company aims 
to completely eliminate fatalities among employees 
and contractors by 2025.

Number of injures

Fatalities

Severe injuries

Minor injuries

Micro traumas

Total injuries

Near misses

Unsafe behaviours 
and conditions

Personnel Contractors

3

8

53

173

237

557

209,726

4

9

46

177

236

514

125,138

10

9

20

66

105

132

9,288

202015 2021 2020152021

2

5

26

56

89

150

7,887
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Number of occupational diseases

2017 2018 2019 2020 2021

Russian Steel16 15 15 15 8 14

Severstal-Metiz 0 0 0 0 0

Vorkutaugol 20417 100 60 108 96

Karelsky Okatysh18 10 13 10 18 14

Olkon 1 1 3 3 16

Yakovlevskiy Mine – 019 0 1 0

The Company (the Group) 230 129 88 138 140

 Investments in health care and fitness initiatives, RUB million

2016 2017 2018 2019 2020 2021

Russian Steel 166 191 191 211 69 317

Severstal-Metiz 14 15 16 20 20 21

Vorkutaugol 163 127 117 76 73 73

Karelsky Okatysh 47 54 37 37 27 36

Olkon 24 25 28 25 18 19.5

Yakovlevskiy Mine20 – – – – – 1.5

16 Previous information included only Cherepovets Steel Mill.
17  The number of diagnosed occupational diseases increased as the Occupational Disease Centre increased the number of scheduled medical 

check-ups of our employees.
18 Previous information included only Karelsky Okatysh without CTA. 
19 2018 data for Yakovlevskiy Mine were restated.
20 Joined the Company in 2018.

Occupational Morbidity

 GRI 403-10 

The Company pays special attention to prevention 
of occupational diseases, striving to ensure safe 
and comfortable working conditions, developing 
corporate healthcare and encouraging healthy 
lifestyle among employees.

In 2021, the implementation of improvement 
measures of working conditions resulted in the 
reduction in the number of occupational diseases at 

Vorkutaugol and Karelsky Okatysh. No diseases were 
diagnosed at Severstal-Metiz and Yakovlevskiy Mine. 
Severstal strives to establish a stable occupational 
diseases reduction trend. For example, our spending 
on health care and fitness initiatives in Russian Steel 
grew by more than 4 times in 2021 compared to the 
previous year.
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Collaboration with Trade Unions on Occupational Safety

Impact on Contractors

 GRI 403-4 

The Company works closely with trade unions 
on occupational safety matters. The mutual 
commitments in this area are a part of collective 
bargaining agreements. Trade union committees 
participate in the development of the occupational 
safety regulatory framework, special assessments 
of working conditions and investigation of accidents 
at work. Tripartite occupational safety committees 
(commissions) are formed with the participation 
of trade union organisations to be summoned at least 
once a year.

The Special Assessment of Workplace Conditions 
(SAWC) is performed on a regular basis according 
to the legislation in process of creating new jobs 
and in case of any instance of occupational disease. 
Should there be any comments and objections 
regarding the assessment results, trade unions 
and certain employees may initiate a second SAWC 
procedure.

Organisation of Occupational Safety Coordinators 
is an example of a successful practice of interacting 
with trade unions. The main responsibility of the 
occupational safety coordinator is to ensure prompt 
feedback from the team to the workshop managers 
and joint resolution of occupational safety issues.

In 2021, Russian Steel introduced new Regulations 
on Occupational Safety Coordinator, in accordance 
to which the coordinator’s authorities and functions 

 GRI 403-7     GRI 412-2     GRI 414-1  

All on-site contractors have to comply with 
Severstal safety requirements. These requirements 
and sanctions for violation to meet them are set in our 
Production Safety Assurance Agreements.

The number of severe and fatal injuries among 
suppliers’ employees fell significantly in 2021. This was 
mainly due to the use of new tools to work with 
contractors, such as the assessment of contractors 
and their reliability rating, use of the Behavioural Safety 
Audit tool and participation in corporate events.

Risks are identified and managed by contractors 
throughout the entire supply chain. Contractors 
are subject to the requirements of the accident 
prevention system as part of the general OHS 
management system requirements. Work permits 
in the current production environment are issued 
after the performance of all measures to eliminate or 
mitigate risks as part of the corporate risk assessment 

613
occupational safety coordinators perform 
Severstal's key occupational safety 
functions

were expanded. The coordinators directly interact 
with workshop and site managers, OHS personnel 
and production risk managers. On-the-job training 
and certification on occupational health issues were 
organised, including the identification of fatality 
risks and risk assessment checklists. Each shift 
occupational safety coordinators monitor workplace 
condition and ensure safe performance of work in 
the workshop and at the site. Occupational safety 
coordinators add comments and suggestion 
regarding elimination of issues to the special register 
or electronically using the application software. Based 
on the 2021 results, 21 employees of Cherepovets 
Steel Mill were awarded the Best Occupational Safety 
Coordinator status.

procedures. Information on identified safety risks 
(based on monthly assessments and audits of OHS 
system development) is promptly communicated 
to contractors. In 2022, the Contractor's Personal 
Account is planned to be created in order to improve 
work with contractors.

The following actions were taken to improve 
workplace safety at the contractor organisations:

• a preliminary qualification procedure for 
contractors has been introduced: contractors are 
divided into groups depending on the risks of the 
performed work;

• OHS responsibility allocation matrices (investment 
facilities, outsourcing, repairs) have been 
implemented;

• monthly calculation of the rating of organisations by 
the level of reliability has been introduced;
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• the supplier rating-based motivation procedure has 
been developed;

• an assessment audit has been performed for the 
production safety management systems;

• “lagging” organisations development plans have 
been put into practice.

The preliminary qualification procedure for potential 
contractors is based on the preliminary assessment 
of requirements to the quality of OHS system based 

on statistical information at the bidding stage. 
A system of colour zones (red, yellow and green) 
is used for each potential supplier depending on 
certain criteria. In order to be in the Green Zone and 
receive recommendations for concluding a contract, 
the following is required depending on the risks of 
work: zero fatalities, stable injury reduction trends 
and compliance with the requirements to the OHS 
management system.

Emergency Preparedness

Plans for 2022 and the Medium Term

Severstal complies with the requirements 
of the Russian emergency prevention legislation 
and performs a set of measures aimed at protecting 
the vital interests of an individual and society 
from accidents at production facilities and their 
consequences. The Company has developed 
emergency action plans and recovery measures.

Severstal plans to further improve OHS management 
system to minimise accidents and completely 
eliminate fatalities:

• reduce potential fatalities by 30%;

• avoid the recurrence of incidents with similar 
circumstances and root causes in 2021;

Severstal conducts training and practical events to 
prepare for and respond to natural and man-made 
emergencies as well as ensures the necessary level 
of resources to deal with them.

The Company has entered into contracts with 
professional emergency response teams, created 
incident response teams: voluntary gas rescue teams 
and auxiliary mining rescue teams.

• reduce contractors’ LTIFR to Severstal level;

• achieve the target development level of employees’ 
key OHS competencies;

• improve occupational safety by introducing digital 
products (information systems, machine vision).
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Climate Change and Energy 
Efficiency

30.63 mln tonnes
of CO2e gross GHG emissions for 
Scopes 1 and 2

14.08 mln tonnes

of СО2e gross GHG emissions for 
Scope 3

2.078 tonnes

of СO2/t steel carbon intensity

2021 Highlights UN Global Compact 
Principles

Material Topics UN Sustainable 
Development Goals

Principle 7: Businesses should 
support a precautionary approach to 
environmental challenges

Principle 8: Business should 
undertake initiatives to promote 
greater environmental responsibility

Principle 9: Business should 
encourage the development and 
diffusion of environmentally friendly 
technologies

•  Air emissions

•  Energy consumption and energy 
efficiency
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General Approach to Climate Change Management

 GRI 103     EM-MM-110a.2 

Climate change is one of the key challenges facing 
the industry today. According to the World Steel 
Association, metals accounts for over 7% of the 
world’s GHG emissions from fossil fuel.

Severstal takes a responsible approach to reducing 
the impact of climate change, examines and takes 
into account global experience and focuses on 
innovations to achieve carbon neutrality. Severstal 
supports the goals of the Paris Agreement and takes 
measures to hold the global average temperature 
increase and to improve the Company’s resilience 
and adaptability to the effects of climate change.

The climate agenda is part of Severstal’s corporate 
development strategy, and climate risk management 
is integrated into the Company’s risk management 
system. Severstal top management considers the 
risks and opportunities associated with climate 
change when making strategic decisions.

In the reporting year, in addition to the short-term 
goal, the Company set a medium-term goal to reduce 
the intensity of greenhouse gas emissions of steel 
production:

In order to achieve the climate goals the Company 
plans implementing the GHG emissions reduction 
measures within priority areas and relevant 
programmes/plans.

By  3%
reduce the greenhouse gas emissions 
intensity by 2023 compared to 2020 
baseline year

By  10%
reduce the greenhouse gas emissions 
intensity by 2030 compared to 2020 
baseline year
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Key regulatory documents 

Internal documents

Severstal’s position on Climate 
Change

Reflects the Company’s 
commitment to implement 
active measures and cooperate 
in order to reduce greenhouse 
gas emissions, and to support 
the national climate policy

Climate Memorandum 
“Achieving a Low Carbon 
Future Together”  

Contains key commitments 
on climate change that the 
Company will strive to fulfill 
as part of its business and 
stakeholder engagement

Corporate standard for 
managing greenhouse gas 
emissions

Forms a unified approach to 
tracking progress in achieving 
emission reduction targets, 
developing relevant measures 
and carbon reporting; the 
document complies with the 
best carbon management 
practices of the international 
standards ISO 14064 and GHG 
Protocol

External documents

TCFD recommendations GHG Protocol Accounting and Reporting 
Standard

Climate Memorandum and Corporate Standard for Managing Greenhouse Gas Emissions were put into place 
in 2021. The Memorandum is intended to support global efforts to prevent climate change and engage Severstal 
suppliers and customers into joint work. For instance, such companies as Schneider Electric, Air Liquide 
Russia, Specta Group, Sveza, Peikko Group and Credit Agricole CIB and other have already joined the Climate 
Memorandum.
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Participation in climate initiatives and ratings

The Company is actively involved in the global and 
national climate agenda as a member of the World 
Steel Association, Russian Steel, the Association of 
Professional Directors, the non-profit organisation 
ResponsibleSteel, and the Russian Union of 
Industrialists and Entrepreneurs.

Severstal was the first Russian 
company to join ResponsibleSteel. 
The global industry initiative brings 
together over 100 international 
companies and civil society 
organisations across the steel 
supply chain and aims to promote 
sustainability best practices, 
including carbon emission and 
climate risk management

In particular, in order to track the best solutions 
and share experience in decarbonisation, discuss 
carbon regulation issues at the international and 
national levels, Severstal has implemented the 
following measures:

• Severstal became a Member of the Expert 
Advisory Group of Science Based Targets 
initiative (SBTi).

• Severstal participates in the World Steel 
Association’s Step up programme, designed to 
identify opportunities to reduce CO2 emissions 
throughout the entire production chain in four 
areas – optimal selection and use of raw materials, 
energy efficiency, performance improvement and 
process reliability.

• Severstal participates in the development of draft 
proposals of national carbon regulations at the 
Russian Union of Industrialists and Entrepreneurs 
(RSPP) and the Russian Steel forums.

• Severstal participates in the Climate Action 100+ 
initiative the purpose of which is to interact with 
the world’s largest emitters in order to increase 
their performance in reducing GHG emissions 
and providing transparent disclosure of related 
information.

In 2021, Severstal participated in the development 
of a methodology for setting targets to reduce 
GHG emissions in steel industry as part of the 
international Net-Zero Steel Pathway Methodology 
project, as well as the development of the first SBTi 
Net-Zero Standard.

Improving CDP rating

In 2021, Severstal improved its CDP Climate 
Change rating from D (Disclosure) to B 
(Management). The Company is the leader 
among Russian ferrous metals companies. 
The CDP assessment is based on the following 
criteria: providing full disclosure of information 
related to climate change and greenhouse 
gas emissions, conducting business in 
accordance with climate risks management 
principles and demonstrating best practices 
on decarbonisation.

The updated rating is due to the Company’s 
high level of involvement in identifying and 
assessing climate risks and opportunities, 
Company’s sustainable business resilient to 
climate change effects, as well as ongoing work 
to improve the quality of disclosure of climate 
change related information.

Maintaining a high level of transparency in the field 
of climate change is a key priority of the Company. 
Severstal is striving to ensure that its public reporting 
on greenhouse gas emissions and climate risk 
management is in line with best practices, including 
TCFD recommendations.

https://site-vkkfu93r.websitecdn.com/uploads/F5B19C8ADDA9CB51.pdf?v=0
https://sciencebasedtargets.org/resources/files/Net-Zero-Standard.pdf
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The Company has built an effective climate risk 
management system that ensures the involvement 
of managers at various levels in solving climate 
change related problems. In 2021, the following 
changes has been introduced in the climate 
governance structure:

• expanding climate change related functions of the 
Safety and Sustainability Committee;

Climate Corporate Governance

• expanding the GHG Emissions Reduction Centre 
of the Environmental Department, which is 
a key body responsible for direct management 
of climate issues and the implementation 
of the Company’s climate policy. The member 
of the Centre include a product life cycle manager 
and a sustainable development manager.

Distribution of responsibility in solving climate change issues 

The Board of Directors

• Conducts quarterly discussions on climate change issues and the impact of 
climate factors on the Company

• Monitors the effectiveness of the corporate climate risk management system, 
reviews the goal achievement report

Safety and 
Sustainability 
Committee

• Controls the implementation of the Company’s key climate risks management 
measures and opportunities arising from climate change

• Provides communication on climate issues, including risks, between top 
management and the Board of Directors

• Supervises the implementation of the climate strategy and plans of the 
Company’s management

• Ensures compliance with the best practices of data disclosure, including 
compliance with TCFD guidelines

• Responsible for Severstal public statements and reporting, including climate 
agenda reports

Audit Committee

• Monitors the effectiveness of the corporate climate risk management system

• Supervises public reporting, including climate change reports, and verifies its 
compliance with TCFD requirements

Top management 
• Responsible for fulfilling the commitments in the field of climate change and 

pursuing decisions made by the Board of Directors

Climate Risk Working 
Group 

• Consolidates information on climate risks and opportunities across all assets

• Maintains a corporate register of climate risks, including listing them  in order of 
priority

GHG Emissions 
Reduction Centre, 
Environmental 
Department

• Coordinates the climate risks identification and assessment, ensuring 
compliance with TCFD requirements

• Provides regular training to employees on climate issues

• Sets key performance indicators (KPIs) to reduce greenhouse gas emissions

• Supports the corporate emission monitoring system 

• Takes responsibility for the development and implementation of corporate 
greenhouse gas management standards

• Takes responsibility for justifying measures aimed at reducing emissions 

Risk Management 
and Internal Control 
Division

• Integrates climate risks into the corporate risk management system

Management 
of business units 
and divisions

• Takes responsibility for identifying, assessing and managing climate risks and 
opportunities at the asset level
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In 2021, the Board of Directors agenda included the 
following topics:

• approval of a medium-term goal for greenhouse 
gas emissions until 2030;

• assessment of climate risks and opportunities 
in accordance with TCFD as part of the Climate 
Report;

• development of a long-term strategy to reduce 
greenhouse gas emissions;

• monitoring data of GHG emissions (Scope 1, 2 and 
3) and verification of results.

Improving motivation and key performance 
indicators

One of the main tools aimed at increasing motivation 
is the development of key performance indicators. 
KPIs are introduced both for the top management 
and employees engaged in climate issues at the 
operational level. The amount of remuneration of 
employees directly engaged in the implementation 
of climate tasks depends on their performance.

Indicators of reducing greenhouse gas emissions 
are included in the KPIs of 11 top managers of 
Severstal. The weight of the target to reduce 
greenhouse gas emissions is set at 5%. KPIs 

 GRI 201-2 

Severstal considers climate risks as a material 
topic for the Company and strives to increase 
the resilience and adaptability of its business 
to the effects of climate change. The current 
risk management system at Severstal is aimed 
at identifying and assessing climate risks, as 
well as developing and implementing effective 
management measures in order to achieve the 
Company’s strategic goals.

The Company’s management and employees are 
involved in the risk management process at all levels. 
A climate report with key risks and opportunities 
within the reporting period is annually presented 
to the Board of Directors and the management of 
the Company. GHG Emissions Reduction Centre is 
responsible for delivering the report.

on carbon intensity and energy efficiency are 
established for the Chief Executive of Severstal 
Russian Steel, Director of Occupational Health, 
Industrial Safety and Environmental Protection and 
Chief Power Engineer.

Climate issue training

The Company implements initiatives to increase 
the employees’ level of knowledge in climate 
change issues, attracts external specialists to 
conduct trainings and organises internal training 
programmes by the GHG Emissions Reduction 
Centre as part of the developed matrix of climatic 
competencies. Training is provided as part of the 
annual professional development.

In 2022, employees of the Technical Development 
Centres and the Chief Power Engineer Office of 
the Cherepovets Steel Mill participated in the 
professional development training. The main areas 
of professional development included research 
of production decarbonisation solutions, and the 
preparation of investment measures based on the 
carbon internal price. Over 80 people took part in 
the training. More than 200 employees of Severstal 
enterprises participated in the training as part of the 
implementation of the GHG Emissions Management 
Standard approved by the Company in 2021.

Climate Risks and Opportunities

2021 was marked by performing a comprehensive 
analysis of climate risks and opportunities in 
accordance with TCFD recommendations covering 
all business units of the Company. Risks and 
opportunities associated with climate change have 
been identified within TCFD specified categories. 
Severstal made the qualitative and quantitative 
assessment of the impact of transitional 
(regulatory, technological, market and reputational) 
and physical (acute and chronic) climate risks 
on its own assets and identified risk mitigation 
measures.

As part of the climate risk management process, 
the Company has determined three planning time 
horizons:

short-termbase year medium-term long-term                        

2050-20602030202320212020
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Three scenarios based on Shared Social Economic 
Pathways (SSPs) were used to identify and assess 
climate risks:

• SSP126 (+1.8°C by 2100): consistent with the goals 
of the Paris Agreement;

• SSP245 (+2.8°C by 2100): mid-term scenario;

• SSP585 (+4.4°C by 2100): the worst-case climate 
change scenario.

As a result of the climate risk assessment, Severstal 
has identified the most significant risks for certain 
planning horizons, as well as risks with a high 
potential financial damage for the Company in case 
they occur.

Key climate risks and implemented management measures

Quantitative assessment of the financial impact of the risk:  $  – up to $20 ml; $$  – $20–100 ml; $$$  – $100 ml

Time horizon:   – short-term;  – medium-term;  – long-term

Climate risks Financial risk effects Risk management

T
ra

n
si

ti
o

n
al

Regulatory
• Introduction of direct 

and indirect payments 
for exported carbon-
intensive products

• Introduction of national 
carbon regulation

Additional financial burden 
on exported products, as 
well as the costs associated 
with the introduction of 
GHG emissions restrictions 
and carbon intensity targets

$$

• Reduction of GHG emissions intensity to the 
level of top 15% of global steel producers 
(according to the WSA report)

• Reduction of emissions to meet established 
targets

• Participation in the discussion of carbon 
regulation issues at the international and 
national levels, monitoring changes

• Implementation of an internal carbon price

Technological

The need for low-carbon 
production technologies

 

Growing costs of technical 
re-equipment

$$$

• Adoption of commercially available low-
carbon technologies

• Investments in ferrous metals 
decarbonisation breakthrough technologies

Reputational

Negative perception of the 
Company by investors due 
to non-compliance with 
expectations in terms of 
climate risk management

 

Reduced investment 
appeal due to insufficient 
disclosure of information on 
climate risk management

$

• Improving climate risk assessment and 
management

• Maintaining public reporting in line with 
the industry best practices, standards and 
recommendations, including TCFD

Market

Lost markets for carbon-
intensive products

Lost income due to 
a growing demand for  
low-carbon products

$

• Production and sale of low-carbon products

• Reducing carbon intensity to the level of the 
top 15% of global steel producers
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High/medium significance of transition risks is 
typical for SSP126 scenario, while physical risks are 
the most significant for the Company under SSP585 
scenario.

Severstal continuously implements climate risks 
management measures. The introduction of an 
internal carbon price was a significant step in 2021. 
This will allow the Company to prepare before the 
carbon regulation is introduced and tighten on the 
national and foreign markets as well as will give an 
opportunity to mitigate the relevant transition risks.

In addition to identification and assessment of 
climate risks, Severstal analyses the opportunities 
that emerge as a result of climate change and  
low-carbon transformation.

A significant step in implementing the opportunities 
associated with climate change was the development 
and launch of green products with low carbon 
footprint.

Introduction of an internal carbon price

To assess the long-term sustainability of new 
projects in terms of climate change and to 
consider the potential costs associated with 
greenhouse gas emissions, the Company 
introduced an internal carbon price in 2021. 
The internal value of a tonne of CO2e was 
developed based on a 10-year forecast of 
greenhouse gas emissions, forecast carbon 
price in the EU Emissions Trading System 
(ETS), forecast allowances and export 
volumes, as well as possible Carbon Border 
Adjustment Mechanism (CBAM). Severstal 
plans to update its internal carbon price 
annually.

Severstal’s key climate opportunities:

• Increase in investment appeal by meeting 
the expectations and requirements of 
stakeholders in terms of carbon management

• Create new markets for low-carbon products 
and increase revenue from increased sales of 
green products 

• Gaining access to “green financing” 
instruments (issue of green bonds, linking 
a credit line to GHG emission reduction 
indicators)

• Application of investment support tools and 
state subsidies in the implementation of 
technological re-equipment projects focused 
on decarbonisation

• Upgrade of equipment and introduction of 
advanced technologies in the implementation 
of activities as part of developed 
decarbonization strategies

• Commercialisation of breakthrough low-carbon 
technologies with possible industry scaling

• Energy costs reduction as a result of 
implementing energy efficiency, resource 
saving and performance improvement 
initiatives

Climate risks Financial risk effects Risk management
P

h
ys

ic
al

Acute

• Storm, strong wind

• Continuous heavy rain

• Strong rime ice 
deposition

Financial damage due to the 
damage of buildings and 
structures, infrastructure 
facilities (including power 
lines), deterioration in 
transportation conditions

$

• Increase in the resistance of facilities to 
adverse weather conditions

• Monitoring the conditions of facilities and 
their timely repair

• Back up of power supply, stocks of raw 
materials and fuel

Chronic

• Rise in average annual 
temperatures

• Increase in average 
annual precipitation

Financial damage due to 
damage of buildings and 
structures, infrastructure 
facilities as a result of the 
thawing of permafrost  

$ $

• Regular monitoring of the building conditions 
and permafrost on the territory of assets 
located in the Russian Arctic

• Implementation of adaptation measures at 
Severstal assets
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Green Steel
In 2021, to meet the growing demand for green steel from current and potential customers, the Company 
developed a range of steel products with a low carbon footprint. The carbon footprint reduction can be 
achieved by using low-carbon raw materials and energy resources, improved equipment operation modes 
and logistics management.

Severstal offers “green” products that are different in the degree of GHG emissions reduction:

–25%
Less carbon products

Greenhouse gas emissions are 25% lower than Severstal standard level; the value is in line with the steel 
industry BAT

–50%
Low carbon products

Greenhouse gas emissions are 50% lower than Severstal standard level outperforming most traditional 
steel making technologies

–75%
Ultra low carbon products

Greenhouse gas emissions are 75% lower than Severstal standard level; the value is in line with the 
minimum achievable level of emissions in steel industry

–100%
Climate-neutral products

Greenhouse gas emissions that cannot be reduced are compensated by the purchase of high-quality 
carbon units from climate projects

The cost of green products is calculated individually based on technical specification of the order and 
the client’s specific requirements for the carbon intensity level. Severstal product category development 
teams together with the GHG Emissions Reduction Centre develop product manufacturing technology to 
meet customer-specified parameters. “Green” products delivered to the customer come with a declaration 
containing an assessment of the carbon footprint and an independent party certificate confirming the 
achieved level of carbon footprint.

More information on assessment and management climate of risks and opportunities can be found in the 
Climate Report.

Greenhouse gas emissions reduction 
initiatives:

• Upgrading and improving energy efficiency 
and reliability of process equipment

• Increasing usage of secondary energy 
resources (blast furnace, coke gas and excess 
heat)

• Improving steel production technology 

• Improving quality of raw materials and fuels 
used

• Using secondary raw materials, reusing and 
recycling of waste

Severstal aknoweledges the need to reduce direct 
and indirect greenhouse gas emissions and has set 
two ambitious targets for 2023 and 2030. The key 
ways to achieve the goals is to increase the share of 
low-carbon fuels and carbon-free energy sources in 
the energy mix, improve the efficiency of production 
processes and operations, and investment in venture 
capital deals that ensure access to projects at an early 
stage.

Measures aimed at reducing greenhouse gas 
emissions are included in the Company’s investment 
programme and in the 10-year GHG Management 
Plan. Every year Severstal compiles a list of key 
decarbonisation investment projects.

Approach to Achieving GHG Emissions Reduction Targets

https://severstal.com/upload/iblock/7d8/SVS_Climate_report_2021_eng_3.pdf
https://severstal.com/upload/iblock/7d8/SVS_Climate_report_2021_eng_3.pdf
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Severstal understands that currently available 
technologies do not yet allow a significant reduction 
of emissions in the iron and steel industry and 
focuses on compensatory measures to reduce 
the carbon footprint of products. In particular, 
the Company is engaged in the development of 
renewable energy in Russia. In 2021, Severstal 
increased its share in WRS Towers (WindarSeverstal), 
a wind turbine manufacturer, from 24.5% to 49%. 
The Russian wind power industry is at an early 
stage of development, but it has a significant 
growth potential. Severstal is expanding access to 
renewable energy for industrial companies that have 
historically relied on fossil fuel-based energy sources. 
These collaborative initiatives are critical to achieving 
common climate goals.

Severstal independently develops and supports 
the search for new decarbonisation technologies, 
including CO2 capture, processing and utilisation, 
as well as hydrogen production technologies. At the 
moment, the amount of hydrogen that can be used in 
production is extremely limited. In addition, the costs 
are high and can negatively affect the final price of the 
product. Therefore, Severstal is looking for innovative 
solutions to enable low-cost hydrogen production 
and, hence, make its application favourable for the 
Company and its customers.

Severstal Ventures, a corporate venture fund, 
considers decarbonisation to be one of the priority 
areas for investment. The introduction of hydrogen 
technologies, CCUS (carbon capture, utilisation and 
storage), the production of innovative composite 
parts and products with integrated composites, 
and the use of low-carbon fuel for vehicles are the 
Company’s promising areas for development. In 2021, 
the fund invested in Ekona Power that develops a low-
carbon hydrogen production technology based on 
methane thermal pyrolysis.

In 2021, Severstal approved 
the Corporate GHG Emissions 
Management Standard to 
elaborate a common approach 
to track progress in relation to 
decarbonisation goals and actions

In 2021, Severstal Ventures expert team took active 
participation in the development of the Russian 
hydrogen strategy and steel industry decarbonisation 
strategy, as well as the development of CO2 capture 
and storage infrastructure as part of the Russian Steel 
association.

In 2022, Severstal Ventures plans to invest in funds 
aimed at searching and financing decarbonisation 
technologies.

In 2021, 17 investment projects 
were accepted for further 
implementation with an expected 
annual GHG emission reduction 
effect exceeding 300 thousand 
tonnes of CO2e/year. The project 
investment amount will equal 
7.92 billion rubles
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GHG Emissions
 EM-MM-110a.1 

In order to monitor GHG emissions and the 
effectiveness of reduction measures, the Company 
performs quantitative assessment of emissions by 
Scope 1, 2 and 3 of Severstal Group in accordance 
with the following standards:

• The GHG Protocol Corporate Accounting and 
Reporting Standard

• GHG Protocol Scope 2 Guidance

• GHG Protocol Corporate Value Chain (Scope 3) 
Accounting and Reporting Standard

 GRI 305-1     GRI 305-2     EM–IS-110a.1     EM–MM-110a.1     EM–CO-110a.1 

All greenhouse gas emissions under the Kyoto 
Protocol are subject to accounting1. Scope 2 
emissions are quantified using market and regional 
methods. Greenhouse gas emissions reports are 
quarterly delivered to the Safety and Sustainability 
Committee.

In 2021, Severstal’s total GHG emissions (Scope 1 
and 2) reached 30.63 million tonnes of CO₂e. GHG 
emissions increased by 2.77 million tonnes of CO2e 
(9.9%) compared to the previous year due to an 
increased production and the commissioning of 
coke battery No. 11 and blast furnace No. 3.

Direct and indirect greenhouse gas emissions 
(Scope 1, 2), million tonnes of CO₂e

Key sources of GHG emissions in 2021

1  СО₂, СН₄, N₂O, PFC, HFC, SF₆, NF₃

Scope 2

Scope 1

2019

26.47

1.64

28.11

2020

26.40

1.46

27.86

2021

28.80

1.83

30.63

2017

26.05

1.48

27.53

2018

26.21

1.56

27.77

Stationary fuel combustion for power 
and production purposes

Industrial processes

Fugitive emissions from coal mining 
and use of natural gas

Mobile fuel combustion (transport)

46.4%

41.5%

10.2%
1.8%
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Major GHG emitters in 2021 (Scope 1, 2)

Indirect GHG emissions (Scope 3), million tonnes of CO₂e

Structure of GHG emissions in 2021 (Scope 1, 2)

Cherepovets Steel Mill

Vorkutaugol

Karelsky Okatysh

Other

82.4%

11.6%

3.6% 2.4%

CO2

CH4

N2O

90.2%

9.4% 0.4%

The major source of GHG emissions2 is СО₂ – 
27.71 million tonnes and СН₄ – 2.88 million tonnes of 
CO2e, N₂O emissions make 0.04 million tonnes of 
CO2e, other GHG emissions (PFC, HFC, SF₆, NF₃) are 
absent or insignificant.

The main GHG emitters at Severstal are 
Cherepovets Steel Mill, Vorkutaugol and Karelsky 
Okatysh. In the reporting period Cherepovets Steel 
Mill developed a plan to reduce GHG emissions, 
which is planned to be approved and published in 
2022. In addition, in 2021 the Company decided 
to sell Vorkutaugol in order to focus on the 

development of steel and iron ore assets, which 
in turn will contribute to decarbonisation and 
carbon footprint reduction. Since the withdrawal 
of Vorkutaugol, the Company expects a 14.3% 
reduction in GHG emissions in Scope 1 and 2.

 GRI 305-3 

The year 2021 was marked by the expansion of the 
emissions reporting boundaries (Scope 3) for all 
the Company’s business units as in the previous 
reporting periods the quantitative assessment of 
indirect non-energy emissions included only four 
production sites.

2   Total GHG emissions in CO₂e are estimated using global warming factors according to the Fourth Assessment Report of the Intergovernmental Panel on Climate 
Change.

2018

16.61

2019

15.45

2020

16.10

2021

14.08

2017

17.31
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GHG emissions intensity, tonnes of CO₂/tonnes of steel

In 2021, Severstal’s emissions (Scope 3) reached 
14.08 million tonnes of CO₂e. Since 2017, emissions 
have dropped by 3.23 million tonnes of CO₂e or 
18.7%, due to a decrease in shipments of thermal 
coal by Vorkutaugol and pellets by Karelsky Okatysh 
to third party companies.

In 2021, Scope 3 emissions in the supply chain 
comprised of as follows:

• Scope 3 Upstream: 7.05 million tonnes of CO₂e, 
with the majority of emissions (89%) related to 
purchases of goods and services and fuel and 
energy related activities (not included in Scope 1, 
2);

• Scope 3 Downstream: 7.04 million tonnes of CO₂e; 
the main share (96%) includes the categories 
“Processing of sold products” and “Use of sold 
products”.

The Company plans to implement the following 
climate initiatives:

• launch green products with a low carbon footprint;

• publish a GHG emission management plan for 
2023 and 2030;

• develop a long-term decarbonisation strategy for 
2050–2060, which will aim at ensuring a significant 
reduction in GHG emissions in future;

Independent assurance of GHG emissions 

The results of GHG emission monitoring in  
2017–2021 (see Appendix 5), as well as our 
methodology for estimation of GHG emissions 
(Scope 1, 2 and 3) was subject to assurance 
conducted by AO Deloitte & Touche CIS 
in accordance with and ISAE 3000 (previously, 
the assurance was carried out in accordance with 
ISAE 3410).

 GRI 305-4 

Severstal is among top 25% of steel producers in the 
world in terms of CO2 emission intensity, according 
to the World Steel Association (data for integrated 
plants). By 2030, the Company intends to become 
one of the top 15% among steel producers in terms 
of CO2 emission intensity.

Severstal’s GHG emission intensity is set in 
accordance with the methodology of the World 
Steel Association. The calculation is based on the 
relevant CO₂ emissions (Scope 1, 2 and 3).

In 2021, the emission intensity increased by 0.8% 
compared to 2020 and reached 2.078 tonnes  
of СO₂/tonnes of steel. The increase in carbon 
intensity is mainly due to the increase in the 
production of cast iron after the commissioning of 
coke battery No. 11 and blast furnace No. 3.

Global average

Carbon intensity of the Company

2019

2.084

2.31

2020

2.063

2.33

2021

2.078

2018

2.056

2.29

2017

2.097

2.30

Severstal will continue submitting the GHG 
emission data for independent assurance to give 
confidence to our stakeholders.

The independent external assurance is presented 
in Appendix 6.

Plans for 2022 and the Medium Term

• search for innovative solutions to increase the 
economic feasibility of hydrogen in production 
and other breakthrough technologies for 
decarbonisation;

• introduce a system of mandatory corporate 
training on climate issues for all employees by 
identifying the required level of competencies for 
each position.
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The Company continuously implements energy 
saving and energy efficiency measures to reduce 
energy costs and greenhouse gas emissions. 
Severstal has adopted The Energy Conservation 
Policy approved by the CEO and aimed at ensuring 
the efficient use of energy resources, advanced 
technologies and equipment as well as reducing 
the energy intensity of products. In addition to 
the policy, the Company has developed and 
adopted the standard, which seeks to establish 
requirements for planning hourly generation and 
consumption of power as well as the Company’s 
capacity when it operates on the wholesale 
electricity market.

Severstal’s power management system complies 
with the requirements of ISO 50001:2011. 
In accordance with the developed methodology, 
the Company performs an annual energy audit 
at all business units. Based on the outcomes of 
the audit, the list of the most energy-intensive 
units and checklists are formed. In addition, the 
power consumption minimum level for each 
production was determined in accordance with 
the best available technologies. As a result, the list 

Power Consumption and Energy Efficiency 

of measures was formed to achieve the minimum 
allowable power consumption. The list is to be 
updated on a monthly basis.

The Company offers tangible motivation to 
employees for achieving KPIs in specific power 
consumption and bonuses for innovative ideas and 
practical steps submitted through the Idea Factory.

In 2021, the Energy Efficiency Centre was 
established as part of the Chief Power Engineer 
Department. The purpose of the incentive is to 
create a five-year programme for the development 
of the unit and establish measures to improve 
efficiency in the following areas:

• electric power industry;

• thermal power;

• water supply and sewerage;

• metallurgical heat engineering;

• technical gases, air separation units (ASU), 
compressed air, pneumatic transport;

• small-scale energyy and renewable energy sources;

• energy management. 

Goal to Increase the Share of Renewable Energy

In 2021, Severstal made a strategic decision 
to increase the share of renewable energy 
in its energy portfolio. As part of the strategy 
the Company decided to increase the heat 
generation using biofuel at existing boilers 
at Karelsky Okatysh. The Company plans a 
gradual increase in the share of biofuel in the 
heat production balance – from 1.2% in 2021 to 
13.5% in 2026.

 EM–MM-130a.1 

The share of purchased renewable energy3 (for 
the Company overall) exceeded 7% in 2021, with 
hydropower accounting for 7% and solar and wind 
power – 0.005% (8.7% and 0.006% respectively in 
20204).

Cherepovets Steel Mill is the major power consumer 
of Severstal’s total power. In the reporting period, 
power consumption of Cherepovets Steel 
Mill increased by 9.4% year-on-year due to the 
commissioning of new facilities.

3  The calculation method has been adjusted: the information is based on the data of the System Operator of the Unified Energy System.
4   The 2020 data was adjusted following the report update. The calculation method has been adjusted: the information is based on the data of the System 

Operator of the Unified Energy System.

https://severstal.com/eng/sustainable-development/energy-efficiency/
https://severstal.com/eng/sustainable-development/energy-efficiency/
https://www.so-ups.ru/functioning/tech-disc/tech-disc2022/tech-disc2022ups/
https://www.so-ups.ru/functioning/tech-disc/tech-disc2022/tech-disc2022ups/
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 GRI 302-4 

Cherepovets Steel Mill has developed a strategy 
aimed at supplying new units with energy generated 
from its own source along with optimising energy 
consumption. The facility plans to meet 95% of its 
electricity needs from its own generated energy 
by 2030. The implementation of the strategy 
is expected to result in the reduction of GHG 
emissions by more than 270,000 tonnes of CO2 per 
year due to lower natural gas consumption, reduced 
gas flaring and decreased purchases of third-party 
power.

Part of Cherepovets Steel Mill energy generated 
from its own sources falls within green energy, as 

Power generation and consumption by Cherepovets Steel Mill, GWh

Indicator 2018 2019 2020 2021

Total consumption, including: 6,281 6,274 6,200 6,758

External sources 1,715 1,885 1,531 2,178

Internal generation, including 4,566 4,390 4,669 4,580

TPP-SS 2,662 2,495 2,731 2,733

TPP-PS 1,616 1,599 1,672 1,653

GNCT 158 166 142 79

TSC 130 130 124 114

Use in shops 5,809 5,796 5,720 6,260

Process consumption 5,861 5,845 5,772 6,314

Losses 51 49 52 55

Sales to third parties 416 426 425 440

Non-process consumption 4 4 3 3

when generating electricity on non-compressor gas 
recovery turbines (GNCT), an excess pressure of 
blast-furnace gas is used instead of fuel. As part of 
the investment programme, Cherepovets Steel Mill 
also plans to increase the share of secondary gas 
usage in power generation.

According to the results of the reporting period, 
Cherepovets Steel Mill internal power generation 
reached 4,580 GWh, which is 1.9% lower compared 
to the previous year. The decrease is due to the 
temporary reconstruction of one of the largest 
turbine generators at TPP-SS. 72.5% of the total 
power is generated internally at the Mill.

 GRI 302-1 

Power consumption at the Company’s main enterprises, GWh

Asset 2018 2019 2020 2021

Cherepovets Steel Mill 5,864 5,848 5,775 6,317

Vorkutaugol 533 554 547 535 

Olkon 427 447 459 452 

Karelsky Okatysh 1,604 1,585 1,583 1,636 

Severstal-Metiz 160 150 158 170 

Severstal Steel Ropes, Volgograd branch 37 36 37 38

OSPAZ 45 41 39 39

Yakovlevskiy Mine 45 50 59 75 

Izhora Pipe Mill 59 51 36 41
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2021 saw an increase in the consumption of blast 
furnace gas due to the commissioning of blast 
furnace No. 3 and changes in combusted fuel mix.

Plans for 2022 and the Medium Term

In 2022, and the medium term, the Company plans 
to:

• increase the share of secondary gas utilisation in 
the power generation;

• implement four major projects for the 
development of internal generation: upgrade of 
turbine units TG-6 and TG-3 at TPP-SS, turbine 
units TG-1 and TG-2 at TPP-PS-2.

 GRI 302–3 

The specific electricity consumption per tonne of 
steel in 2021 reached 542 kWh/tonne of steel, while 
the specific consumption of natural gas was 252 m3/
tonne of steel.

One of the most significant energy saving measures 
implemented by the Company in 2021 was 

Amount of fuel used by Cherepovets Steel Mill, million m3

Type of fuel 2018 2019 2020 2021

Blast furnace gas 12,328 12,157 12,457 14,186

Coke gas 1,972 2,184 2,114 2,355

Natural gas 2,541 2,389 2,615 2,938

the upgrade of turbine generator No. 7 and the 
construction of boiler unit No. 11; upgrade of  
GNCT-25 with the replacement of the turbine and 
the installation of the GNCT behind new blast 
furnace No. 3.
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Environmental Impact 
Management

2021 Highlights UN Global Compact 
Principles

Material Topics UN Sustainable 
Development Goals

Principle 7: Businesses should 
support a precautionary approach 
to environmental challenges

Principle 8: Businesses should 
undertake initiatives to promote 
greater environmental responsibility

Principle 9: Businesses should 
encourage the development 
and diffusion of environmentally 
friendly technologies

•  Water consumption and impact 
on water resources

•  Impact on land resources 
and biodiversity

•  Air emissions

•  Waste management

RUB 5.6 billion 
environmental protection 
investments

37 thousand tonnes 
(12.5%) reduction

in pollutant emissions between 2018 
and 2021 at the Cherepovets Steel 
Mill under the Clean Air national 
project from 2017 baseline 

98.3% 
share of recycled water

96.8% 
share of waste recycling
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Environmental Impact Management

The Environmental Management System

Environmental safety of production processes and 
environmental protection are essential elements 
of the Severstal’s environmental management 
system. The Company has a corporate Environmental 
Policy that sets out priority areas of environmental 
protection and relevant obligations. 

5  Ammonium ion, nitrites, manganese, copper, nickel, sulphates, fluorides, zinc, oil products, iron.
6   PAO Severstal (Cherepovets Steel Mill, LPC TPP, TPZ-Sheksna sites), ITZ, SMC-Vsevolozhsk, Severstal-Metiz, Orlovsky Steel Rolling Plant, Severstal Kanaty, 

Karelsky Okatysh, Vorkutaugol, Olcon, Yakovlevskiy Mine.
7  The Standard is an internal document of the Company and is not publicly available.

The Environmental Goals and Programme

The Company has set strategic goals up to 2025 in key areas of environmental protection (compared to 2017 
baseline): 

• to reduce effluent5 discharges into water bodies by Cherepovets Steel Mill as part of wastewater 
excessing maximum permissible emissions by 12%

• to reduce waste disposal by Severstal Russian Steel and Severstal Resources divisions (excluding 
overburden and tailings) by 20%

• to reduce atmospheric emissions of pollutants by Severstal Russian Steel and Severstal Resources by 
13%

• to reduce GHG emissions intensity by 3% by 2023 and by 10% by 2030 from 2020 baseline

• to reduce specific air pollutants emissions (NOx, SOx, dust) by 20% by 2026

To achieve these goals and to manage environmental risks, the Company has developed and approved 
a targeted environmental programme 2030, which includes measures in priority areas of environmental 
protection and initiatives aimed at implementing the best available technologies to minimise the negative 
impact of production on environmental components and to reduce the corresponding risks. Year by year 
Severstal business units implement investment projects under the environmental programme. 

In 2022, Severstal intends to implement 69 environmental projects investing US$ 42.3 million.

Severstal focuses on the following areas:

• environmental footprint minimisation;

• rational use of energy and natural resources;

• wastewater quality improvement;

• biodiversity monitoring;

• efficient waste management.

The Company works to increase the number of 
production facilities certified for compliance with 
the ISO 14001:2015 – Environmental management 
systems. In 2021, Olenegorsk Mine (Olkon) and 
Yakovlevskiy Mine were certified for6 the first 
time. Ten businesses jointly employing 92% of our 
employees of all the business units that have a 
negative environmental impact were certified. All 
external supervisory audits performed at the certified 
enterprises in 2021 confirmed the compliance of 
existing environmental management systems with 
the requirements of the international standard.

Severstal also improves its internal environmental 
management documents and instruments. In 2021, 
the following documents were drafted and approved: 

• The Standard for Prompt Notification and Internal 
Investigation of Health, Safety and Environmental 

(HSE) Incidents7 that establishes requirements 
for Company’s enterprises, contractors and 
subcontractors, which perform work (provide 
services) at the Company’s sites;

• Water Management Guidance that sets out key 
goals in the area of responsible water use and 
relevant responsibilities. 

A significant step taken in the reporting period was 
the launch of the product life cycle assessment 
and development of the Environmental Product 
Declaration (the EPD). The declaration will allow the 
Company to prevent risks of environmental damage, 
to strengthen customers’ trust and to enhance the 
image of an environmentally responsible supplier.  
In 2021, Severstal-Metiz developed the 
Environmental Product Declaration that was 
subsequently certified.

https://severstal.com/upload/iblock/8dc/8dc077336c0c9db89912d4abd12c943d.pdf
https://severstal.com/upload/iblock/8dc/8dc077336c0c9db89912d4abd12c943d.pdf
https://severstal.com/upload/iblock/e8a/rukovodstvo_po_vodopolzovaniyu_en.pdf
https://epdrussia.org/dek_02296
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Organisational unit Key environmental protection responsibilities

At the highest management level

Board of Directors 

• Approves strategic priorities, goals and objectives

• Considers environmental reports and risks

• Monitors environmental performance, implementation of environmental 
measures and achievement of environmental goals

Safety and Sustainability 
Committee8

Analyses environmental reports and coordinates the Board of Directors’ 
participation in addressing environmental protection issues, including:

• Provision of recommendations to the Board of Directors as part of updating 
the policy and developing other fundamental corporate documents on 
environmental protection 

• Coordination of the process of preparing environmental reports involving 
senior management and the Board of Directors

• Control over the Company’s compliance with applicable environmental laws 
and environmental reporting standards, as well as environmental criteria of 
ESG ratings

• Assessment of performance in achieving the Company’s environmental goals

• Consideration of advanced technologies and best practices in environmental 
protection and preparation of recommendations for the Board of Directors on 
promising areas of development

• Consideration of material environmental risks and plans to mitigate them

• Analysis of material environmental incidents, violations of environmental 
laws and provision of recommendations to the Board of Directors on the 
development of a plan of corrective actions and/or imposition of penalties

At the level of the management company

Director of Occupational 
Health, Safety and 
Environment

• Ensures direct implementation of strategic environmental protection 
decisions developed and approved by the Safety and Sustainability 
Committee

Head of environment • Develops cooperation between all Company divisions to implement 
environmental protection measures

At Severstal, organisational units of various levels manage responsible use of natural resources 
and environmental protection issues.

8  The former name of the committee was the Health, Safety and Environmental Committee. 

The Environmental Product Declaration (the EPD)  

In 2021, PAO Severstal drafted an environmental declaration for six types of products, which includes 
information on the key environmental characteristics of products based on an life cycle assessment. 

This assessment involves raw materials and resources, production, transportation, and disposal of products 
(including recycling potential) and requires the processing of a significant amount of information on the 
environmental impact of products at various stages of the life cycle. 

The information to be provided in the declaration will be externally verified.
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Severstal arranges annual trainings for its 
employees in order to improve environmental 
protection competencies and to promote 
considerate attitude to natural resources. In 2021, 
2,080 Company employees took part in the events, 
267 of them received statutory training.

Organisational unit Key environmental protection responsibilities

At the level of divisions and business units

Severstal Russian Steel division has an HSE department that is in charge of environmental protection issues. 
The responsibility for achieving environmental goals at the enterprise lies with functional departments that 
consist of environmental specialists and heads of enterprises, structural divisions and workshops. 

Managers of the key production site of Cherepovets Steel Mill have environmental KPIs related to the 
implementation of the targeted environmental programme, achievement of the goals of the Clean Air national 
project and reduction of gross air pollutants emissions as part of the relevant comprehensive plan.

Participation in Environmental Discussions 
and Initiatives 

In 2021, Severstal professionals were among 
keynote environmental speakers at events 
organised by London Stock Exchange, Forbes, 
VTB, Kommersant, Vedomosti, Skolkovo 
Foundation, Skolkovo Business School, REO, 
Natural Resources Forum, RIA Novosti, EcoGuild 
Talks. 

The reporting period was also marked by 
the Company’s participation in the Clean 
Arctic project on the assessment of the 
environmental damage accumulated as a 
result of the development of the Arctic during 
the USSR period and in the programme of the 
Skolkovo Innovation Centre to find solutions 
aimed at minimising the negative impact on the 
environment, GreenTech Startup Booster. 

In 2021, Severstal helped organise a major 
environmental discussion platform in the 
country: the All-Russian Youth Environmental 
Forum “Ecosystem” was organised and 
held in cooperation with the Vologda Region 
government. The Company received a letter 
of appreciation from the Governor of Vologda 
region for its assistance in holding the event.

Severstal openly interacts with stakeholders on 
environmental issues using the following key 
mechanisms: 

• the Single Whistle-Blowing Hotline for Company 
employees to anonymously provide information; 

• Severstal’s Environment and Safety Atmosphere 
groups in the corporate social network Yammer 
where each employee can read about the Company’s 
current environmental protection (the EP) efforts and 
ask questions;

• annual sociological survey of the local communities 
of Severstal cities that includes a question about the 
Company’s performance in reducing the negative 
environmental impact (total number of survey 
participants is 2,500 people);

• organisation of visits to industrial sites for local 
residents interested in the EP issues, with mandatory 
participation of the Company’s environmental 
specialists;

• holding public discussions concerning the facilities 
that undergo state environmental expert examination 
to discuss proposed business activities with 
stakeholders. In 2021, discussions were held for 
four projects, no comments were received from the 
public or the administration.
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The Supply Chain Responsibility

 GRI 308-1     GRI 308-2 

Through vertical integration, Severstal almost fully 
controls the environmental footprint of a significant 
part of its supply chain. Interaction with suppliers of 
raw and other materials, equipment and services is 
regulated by the following documents: 

• the Supplier book updated in 2021 that contains the 
main criteria for assessing suppliers’ compliance 
with responsible environmental practices, as well 
as additional environmental requirements for 
certain products (office paper, stationery, cleaning 
equipment and soap, chemicals);

• the Code of Business Conduct formalises 
the Company’s expectations regarding 
counterparties in terms of ensuring environmental 
safety when performing work in the territory of 
Severstal enterprises. 

To increase the level of awareness and enhance the 
quality of interaction with suppliers, the Portal for 
Suppliers and Contractors website was launched in 
2021. It contains all the necessary information about 
the cooperation with Severstal and the respective 
environmental requirements. The Company prefers 
suppliers that demonstrate high performance in the 
following areas: 

• reducing pollution of surface water bodies, air and 
soil, removing the most toxic substances from 
production;

• reducing waste disposal, increasing the share of 
waste recycling;

• increasing the share of renewables in the energy 
mix;

• reducing GHG emissions and maintaining carbon 
intensity at a level not exceeding the average value 
for each specific type of goods or services.

Severstal actively develops its system of cooperation 
with suppliers and ensures that all the Company’s 
counterparties adhere to high EP standards. 
Environmental assessment covers 100% of suppliers. 
During supplier audits, Severstal focuses on the 
following aspects:

• compliance with applicable environmental 
laws and Severstal’s regulations, availability of 
necessary licenses and permits for the use of 
natural resources (the obligation to comply with 
environmental laws is stipulated in the supplier 
contract);

• existence of an environmental management system 
certified for compliance with the ISO 14001, an 
environmental policy and goals;

• implementation of measures under energy saving 
programmes.

In case reliability of the information provided by a 
counterparty is doubtful, the Company performs 
field audits. In 2021, Severstal developed detailed 
ESG supplier assessment criteria, which will 
exclude cooperation with companies exposed to 
significant risks of the negative environmental impact. 
The assessment will be performed starting in 2022. 

Severstal always prefers working with environmentally 
responsible suppliers with high performance 
indicators of managing the environmental footprint of 
their operations.

More information on the environmental assessment 
of suppliers can be found in the “Responsible Supply 
Chain” section.

https://suppliers.severstal.com/upload/docs/severstal_code_of_business_conduct_eng.pdf
https://suppliers.severstal.com/upload/docs/severstal_code_of_business_conduct_eng.pdf
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2019

2,248 1,547 1,747 2,286

2020

3,892

2021

3,358

Severstal’s total spending Severstal Russian Steel Severstal Resources

3,795
5,639 5,644

Environmental spending, RUB million

2020 2021

42.0

24.8

27.3

5.9

25.1

33.6

32.4

8.9

Air protection Waste management

Sustainable water use Other expenses

Key areas of the environmental protection investments, %

The Effectiveness of Environmental Management 

In 2021, Severstal’s total environmental spending, 
including operational costs and investments, 
remained virtually the same as in 2020 stood at 
RUB 5.6 billion. 

In 2021, the share of over-limit fees in the overall 
amount of payments relating to environmental impact 
rose from 22% (in 2020) to 33.7%. This was due to 
the operation of new process units at Cherepovets 
Steel Mill – Blast Furnace 3 and Coke Battery 11, as 
well as because of the growth in the iron-ore pellet 
production at Karelsky Okatysh and the increase in 
the sulphur content in the feedstock.

 GRI 307-1 

In 2021, state supervisory authorities audited eight of 
the Company’s enterprises for the compliance with 
environmental legislation. Certain violations were 
identified, mainly those related to the subject matter 
of the audits. The violations were remedied within 
the established deadlines. Part of the violations are 
being challenged in court. There were no incidents or 
major accidents in the reporting period that involve 
significant environmental damages or significant 
environmental fines exceeding US$ 1 million.

Severstal Improves 
Environmental Transparency

Severstal was ranked among 
the top 10 Russian companies 
in the Transparency Rating 
of Environmental Responsibility 
of Mining and Metals Companies, 
a project of the Russian branch 
of the World Wildlife Fund (WWF) 
and the National Rating Agency. 
The Company improved its 
position against the previous year

In 2020, major air protection projects were 
completed. Therefore, the costs generated in 2021 
were almost evenly distributed among three key 
areas. 
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Air Pollution

Air protection is an integral part of Severstal’s 
environmental protection activities. The Company 
regularly implements measures to improve air quality 
and reduce pollutant emissions from its operating 
activities.

Cherepovets Steel Mill, a full-cycle metallurgical plant, 
accounts for a significant part of the total emissions 
from the Severstal Russian Steel division. Sinter 
plants of the steel mill generate the largest volume of 
those emissions (over 75%). 

75.1

7.4

6.9

3.10.7 6.8

 

Sinter

Coke

Steel-smelting

Blast-furnace

Rolling

Auxiliary

Share of pollutants emitted by Cherepovets Steel Mill 
sites in 2021, %  Setting a New Target for Cherepovets Steel Mill 

Emissions 

In 2021, Severstal set a more ambitious target to 
cut specific dust, sulphur dioxide and nitrogen 
oxide emissions separately for Cherepovets 
Steel Mill. The specific emissions are to fall to 
4.28 kg/t of steel in 2026 from 5.39 kg/t of steel 
in 2017, or by 20%. This goal will be achieved 
through the stepwise implementation of 
measures to reduce atmospheric emissions as 
part of the environmental target programme, 
which was developed taking into account the 
mill’s technological development strategy, 
including the new production facilities – Blast 
Furnace 3 and Coke Battery 11. 

 GRI 305-7 

Pollutant emissions at Cherepovets Steel Mill, t 

Type of pollutants 2019 2020 2021

Nitrogen oxides (NO2+NO) 11,353 10,964 10,419

Sulphur dioxide (SO2) 27,412 25,717 24,660

Volatile organic compounds (VOC) 356 363 334

Particulate matter (PM) 14,132 14,068 15,126

Carbon monoxide (CO) 219,685 204,770 208,022

Other 614 542 676

Gross pollutant emissions at Cherepovets Steel Mill 273,552 256,424 259,237

As a participant in the Clean Air national project, 
Severstal has committed to reduce gross pollutant 
emissions at Cherepovets Steel Mill by 22.5% 
(66,800 tonnes) by 2025 from 2017 baseline. As part 
of the Clean Air project, the following results were 
achieved between 2018 and 2021:

• 13 measures were implemented worth 
RUB 7.35 billion, including RUB 544 million in 2021.

• Pollutant emissions were reduced by 37 thousand 
tonnes (by 12.5% as compared to the 2017 actual 
value).
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In addition to the targets for Cherepovets Steel 
Mill, Severstal has set an overall goal to reduce 
gross atmospheric emissions by 13% by 2025 (the 
year 2017 is taken as the baseline year, since the 
implementation of the Clean Air project began in 
2018). By the end of 2021, total pollutant emissions at 
the Company’s enterprises had dropped by 9.5% as 
compared to 2017.

 GRI 305-7     EM-MM-120a.1     EM-IS-120a.1 

Pollutant emissions at Cherepovets Steel Mill, t   

Division 2017 2018 2019 2020 2021

Severstal Resources 204.7 219.7 213.3 193.5 207.4

Severstal Russian Steel 312.7 301.7 280.3 257.7 260.6

Total 517.4 521.4 493.6 451.2 468.0

 GRI 305-7     EM-MM-120a.1 

Air pollutant emissions produced by Severstal Russian Steel and Severstal Resources divisions, thousand tonnes 

Type of pollutants 2019 2020 2021

Nitrogen oxides (NO2+NO) 16.9 15.6 16.7

Sulphur dioxide (SO2) 97.3 101.6 104.4

Volatile organic compounds (VOC) 0.9 0.9 1.1

Particulate matter (PM) 23.6 22.3 24.4

Carbon monoxide (CO) 229.7 208.8 212.0

Other 125.2 102.0 109.4

Total 493.6 451.2 468.0

In 2021, the total amount of pollutants emitted 
by the Company’s facilities grew by 3.7% year-on-
year. Severstal Resources saw a 7.2% increase in 
the emissions due to greater methane degassing 
and its subsequent utilisation in Vorkutaugol mine 
boilers, as well as a rise in sulphur content in iron ore. 
Severstal Russian Steel’s emissions did not change 
significantly.

In the reporting period, the Company worked on the following key activities intended for 2021:

Asset Activities Progress

Cherepovets 
Steel Mill

Sinter Plant 3: retrofitting the solid fuel preparation unit

→
Construction and 
installation works 
completed

Out-of-furnace converter steel treatment plant: retrofitting the gas 
treatment system

Converter steel plant: retrofitting Converter 2 gas treatment system

Olcon
Replacement of the aspiration systems of the crushing and 
preparation plant Four aspiration systems 

replaced

Karelsky 
Okatysh

Testing the pilot system as part of the programme to reduce sulphur 
dioxide emissions into the air

Upgrade of electric filter 2 control system of Baking Machine 1 →
Upgrade of inefficient gas treatment systems →

  – completed

→ – in progress
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Plans for 2022 and the Medium Term

The Company has set the following targets for 2022 
and the medium term to reduce air emissions.

Cherepovets Steel Mill

By 2022

• replacement of two aspiration systems of the final 
crushing department of the coal preparation shop;

• replacement of electric filter 2 at Sinter Plant 3;

• reconstruction of the aspiration systems of junction 
house 3 at Sinter Plant 3;

• renovation of the aspiration system of junction 
house 51 in a charge preparation shop.

By 2025

• replacement of an electric filter in the coke shop;

• replacement of electric filters at Sinter Plant 3.

Karelsky Okatysh

• upgrade of the control system of electric filter 
2 of Baking Machine 1 to improve the cleaning 
efficiency;

• upgrade of inefficient gas treatment systems – 
project completion, equipment installation and 
commissioning;

• research on obtaining alabaster binding material 
and artificial alabaster material from alabaster 
sludge (cake) from desulphurization – completion of 
the pilot system testing.

Measures to Reduce Emissions at Karelsky Okatysh 

In 2021, Karelsky Okatysh started testing a pilot system as part of the atmospheric sulphur dioxide emission 
reduction programme, which will last until 2023. 

In addition, it carried out tests of a digital control model for a baking machine. The model helps save fuel oil 
and reduce carbon oxide and sulphur emissions when firing pellets, while maintaining the high quality of 
finished products. 

Sustainable Water Use

 GRI 103-2     GRI 303-1     GRI 303-2 

Severstal focuses on implementing sustainable water 
use practices and achieving technically acceptable 
and economically viable levels of reduction of water 
resource utilisation. 

Significant steps taken in the reporting period 
included the introduction of the corporate Water 
Management Guidance and the assessment of water-
related risks as part of water protection activities at 
Severstal facilities.

The Manual contains requirements for the Company’s 
business units9 to rationalize water use and ensure 
the availability of proper-quality and ample fresh 
water resources for future generations. It also 
provides for comprehensive management of 
Severstal’s impact on water bodies in three areas:

9  Except for business units that dispose of wastewater only through centralised sewage systems.

https://severstal.com/upload/iblock/e8a/rukovodstvo_po_vodopolzovaniyu_en.pdf
https://severstal.com/upload/iblock/e8a/rukovodstvo_po_vodopolzovaniyu_en.pdf
https://severstal.com/upload/iblock/e8a/rukovodstvo_po_vodopolzovaniyu_en.pdf
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Efficient and 
transparent water 
management 

• High degree of completeness in public reporting on water use (the approach, 
indicators, risks, impact management actions)

• Clear allocation of responsibilities and duties

• Integration of water management aspects into business planning, including 
strategy and investment decisions

Responsible water use 
in production

• Accounting and monitoring of indicators

• Development of a water management plan

• Implementation of advanced wastewater treatment technologies

• Implementation of technologies involving minimum/zero water consumption

• Elimination of leakages

• Creation of local recycling loops 

• Regular maintenance of water treatment equipment

• Compliance with regulatory requirements

Cooperation for 
responsible and 
environmentally 
sustainable water use

• Water risk assessment and management, identifying and grasping the 
opportunities

• Cooperation with stakeholders that affect or are affected by the Company’s water 
use

• Cooperation on water regulation issues

• Support for sustainable water use initiatives 

Responsibility for water use is divided among: 

Safety and 
Sustainability 
Committee of the 
Board of Directors 

• Considers water management issues and performance

• Discusses the possibility of introducing water efficient technologies

• Makes recommendations to the Board of Directors on the actions necessary for 
reducing the impact of the Company’s operations on water resources

Heads of business units
• Make sure that the Company has all the required permits, complies with the 

established water consumption/disposal limits, implements measures to reduce 
discharge of pollutants and to ensure sustainable water use

When using water bodies, Severstal acts in 
compliance with the applicable laws and regulations. 
The Company obtains annual approvals for water 
intake, wastewater and pollutant discharge according 
to allocated quotas within the maximum permissible 
limits (the MPL). The relevant documents include 
a water use contract, a decision on the provision 
of a water body for use, and a permit to discharge 
substances (except for radioactive ones) and 
microorganisms into water bodies. 

To abide by the established restrictions, Severstal 
regularly monitors the amount of water consumed 
and discharged and the amount of pollutants 
discharged, submitting the results of the monitoring 
to supervisory authorities pursuant to the procedure 
established by the government.
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 GRI 303-3     GRI 303-4     GRI 303–5     EM-CO-140a.1     EM-MM-140a.1     EM-IS-140a.1 

Water consumption and discharge10, thousand m3

Cherepovets Steel Mill Severstal Resources Total for Severstal

2019 2020 2021 2019 2020 2021 2019 2020 2021

Total water intake from 
natural sources (production 
and household needs)

63,441 59,057 63,086 7,128 6,965 7,126 70,569 66,022 70,212

Water intake from surface bodies

• production needs 50,523 45,949 50,768 1,121 1,303 1,756 51,644 47,252 52,524

• household needs 16 18 19 0 0 0 16 18 19

Water intake from underground sources (wells)

• production needs 8 9 10 1,698 1,693 1,290 1,706 1,702 1,300

• household needs 30 25 31 256 181 165 286 206 196

Alternate water sources for 
production needs

7,834 8,120 6,746 294 413 386 8,128 8,533 7,132

Irrevocable water 
consumption for 
production needs

35,210 30,154 34,687 6,780 6,598 6,818 41,990 36,752 41,505

Water intake from Vodokanal municipal utility

• production needs 917 573 647 2,309 1,963 2,085 3,226 2,536 2,732

• household needs 4,113 4,362 4,865 1,449 1,413 1,444 5,562 5,775 6,309

Water discharges to natural 
sources after use

28,231 28,903 28,399 347 367 308 28,578 29,270 28,707

Water recycling, % 98.3 98.4 98.4 99.1 99.1 99.1 98.2 98.3 98.3

Share of water from 
alternate sources for 
production needs, %

13.2 14.9 11.3 5.4 7.7 7.0 12.6 14.2 11.0

10  The Company uses only freshwater resources for water intake.

Severstal Water-Related Risks 

According to the Aqueduct Water Risk Atlas developed by the World Resources Institute for the regions 
where Severstal operates (the Vologda Region, the Murmansk Region, the Republic of Karelia, the Komi 
Republic), no high burden on water resources is observed. Water intake from surface water bodies is not 
associated with a significant impact on the availability of water resources. Therefore, water scarcity-related 
risks are considered insignificant. Strategically, the Company intends to reduce the burden on water 
resources through cutting the effluent discharge to the MPL values. 

Details of the water bodies specific to the regions where the Company operates and the water bodies from 
which water is taken (where effluent is discharged) are given in the Severstal’s Water Protection Activities 
Report. 

In 2021, Cherepovets Steel Mill increased its water consumption from surface water bodies because of increased 
production and reduced water consumption from alternative sources (reduced precipitation). 

https://www.wri.org/applications/aqueduct/water-risk-atlas/#/?advanced=false&basemap=hydro&indicator=w_awr_def_tot_cat&lat=-14.445396942837744&lng=-142.85354599620152&mapMode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=optimistic&scope=baseline&timeScale=annual&year=baseline&zoom=2
https://severstal.com/upload/iblock/abd/abd1d308a206dcd1d29486f8ed0a5386.pdf
https://severstal.com/upload/iblock/abd/abd1d308a206dcd1d29486f8ed0a5386.pdf
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In 2021, the total amount of water discharged by 
Severstal’s enterprises into water bodies increased 
by 10.7% compared to 2020. The key factor that 
influences the discharge by the resource enterprises 
is weather conditions and, in particular, the amount of 
precipitation. Another factor is the scale of stripping 
of underground horizons when developing mines.

2019 2020 2021 Industry 
average

7 m3/t of steel – BAT (Best Available Technology)

4.5 4.1 4.4
7.7

3.7 
3.2 

3.5 

3.1 
2.6 

2.9 

0.6 0.6 0.6 

2019 2020 2021

Severstal
Cherepovets 
Steel Mill

Severstal 
Resources  

Specific water consumption by Cherepovets Steel 
Mill, m3/t of steel

Specific irrevocable water consumption, m3/t of steel

Cherepovets Steel Mill is the main asset of Severstal 
Russian Steel that discharges wastewater into a water 
body. As far as Severstal Resources is concerned, 
wastewater is discharged by Vorkutaugol, Karelsky 
Okatysh, Olcon and Yakovlevskiy Mine. The effluents 
of the Company’s enterprises do not damage the 
biodiversity and ecosystems of water bodies. 

 GRI 303–4 

Water discharge, thousand m3

2019

61,779
28,647 29,370 28,918

2020

52,988

2021

65,270

Total for Severstal Severstal Russian SteelSeverstal Resources

90,426 82,358 94,188

In the reporting period, gross pollutant discharges 
of Severstal to water bodies increased by 29%, due 
to increased production at Yakovlevskiy Mine and 
lower water levels in the tailing pond after the flood at 
Karelsky Okatysh.

In 2021, Severstal Russian Steel achieved a reduction 
in the weight of pollutant discharges. Cherepovets 
Steel Mill accounts for 99% of pollutants discharged 
by the assets of the division. A 14% reduction in 
the weight of discharges was achieved through 
the implementation of measures to increase the 

effectiveness of wastewater treatment and change 
the water discharge system.

Severstal aims to reduce the weight of pollutants11 
discharged by Cherepovets Steel Mill in excess 
of the MPL12 by 12% by 2025 (compared to 2017). 
We have already reached our targets in terms of 
iron and sulphates, while 88.3% progress has been 
achieved for other substances. Thus, Cherepovets 
Steel Mill continued implementing measures in 2021 
to comply with the MPL at outlet 3 in the Rybinsk 
reservoir.

Pollutant discharges, thousand tonnes 

2019

20.89
12.50 9.69 8.34

2020

15.37

2021

23.92
33.39

25.06
32.26

Total for Severstal Severstal Russian SteelSeverstal Resources

11  Ammonium cation, nitrites, manganese, copper, nickel, sulphates, fluorides, zinc, oil products, iron.
12   Maximum Permissible Limit (MPL) is the maximum weight of pollutants that is allowed for discharge into a water body, which, if met, allows maintaining the 

quality of the environment required by the Russian environmental protection legislation.
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Total amount of reused water, million m3

2019

2,890

623 617 603

2020

2, 886

2021

3,0683,513 3,503 3,671

Total for Severstal Severstal Russian SteelSeverstal Resources

The commissioning of new production facilities, 
upgrade and reconstruction of the Company’s 
production facilities are necessarily accompanied by 
the creation of local recycling loops.  

The Company’s businesses annually implement 
measures aimed at reducing pollutant discharges 
and using water sustainably. During the reporting 
period, Severstal worked on the following key projects 
planned for 2021:

The Company maintains a high share of recycled 
water. In 2021, recycled water accounted for 98.3% of 
all water required for production.

2019 2020 2021

98.2 98.3 98.3

 EM-CO-140a.1 

Water recycling at Severstal, %  

Activities Progress

C
h
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 S
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Research on the use of vegetation for final treatment of wastewater 
discharged into the Koshta river through outlet 3, development of 
innovative solutions for final treatment of wastewater using molluscs

→
The 2021 targets were 
achieved, the work will 
continue in 2022

Construction of the final wastewater treatment system at outlet 3 
and construction of local wastewater treatment systems in individual 
departments 

→
To be implemented by 2026

Technical re-equipment of the water discharge system of the zinc-
containing sludge processing section of Sinter Plant 3

→
Construction and installation 
works completed

Development of design documentation for the construction of a storm 
water treatment system for coke-agglomeration production, as well as 
the upgrade of Pumping Station 8 (to provide wastewater treatment)

O
lc

o
n

Construction of the 15th Anniversary of October pit wastewater outlet 
due to pit reconstruction 

→
Construction of Phase 1 
treatment facilities completed

Construction of Komsomolsky Pit wastewater outlet under the pit 
upgrade project following the revaluation of mineral resources →

Equipping pit wastewater outlets with metering devices →
Design documents prepared
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Activities Progress
V

o
rk

u
ta

u
go

l

Improving the efficiency of the existing treatment system at 
Vorkutinskaya Mine with an expected reduction of 1,767.15 tonnes per 
year in pollutant discharges to the Vorkuta river 

→

Development of design documentation for the construction (renovation) 
of pit water treatment systems at Komsomolskaya, Vorgashorskaya and 
Zapolyarnaya mines

→

Upgrade of the treatment facilities at Vorkuta Mechanical Plant →
Design documents prepared

K
ar

e
ls

ky
 O

ka
ty

sh

Preparation for building a closed-loop circuit of the new tailing pond 
section →

Increasing the area of the sediment dam above the discharge to 
Bezymyanny stream for biological treatment of nitrous pollutants to 
comply with maximum permissible limits 

Tailing pond development project →

Installation of a wastewater metering station at Lake Okunevoye outlet →

O
S

P
A

Z

Construction of a closed loop water system connecting surface outlets 2 
and 3

→
A project implementation 
option selected

Construction of a new water intake system (the Oka river), including 
piping

→
Design and survey work 
performed

Ya
ko

vl
e

vs
ki

y 
M

in
e Phytoremediation system design, construction and testing

→
Design of a pilot section of the 
systems completed

Completion of the construction of wastewater (drainage) treatment 
facilities at the sand pit At the stage of completion

Construction of water intake from sediment dam to use pit water for 
process needs (in the making of mine stowing material)

  – completed

→ – in progress
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Participation in Sustainable Water Use 
Initiatives 

In 2021, Severstal joined the following activities 
aimed at conserving and using water resources 
sustainably:

• preparing a WSA water report with a case 
study on the phytoremediation method (use of 
plants) for wastewater final treatment, which 
is applied at the Company’s two production 
sites (the report demonstrates examples of 
responsible management of water resources 
by steel mills around the world in a wide range 
of geographic and climatic conditions)

• updating information and technical reference 
books for the metals and mining sectors

• updating regulations on wastewater and 
pollutant discharges as a member of a working 
group of the Russian Union of Industrialists 
and Entrepreneurs

• taking part in the meetings of the expert 
council (as a member) for the Skolkovo 
GreenTech Startup Booster programme aimed 
at finding projects to reduce the environmental 
impact.

Plans for 2022 and the Medium Term

The Company intends to keep on implementing the 
ongoing projects in 2022 and in the medium term: 

• Karelsky Okatysh plans to increase the 
phytoremediation system area for treatment of 
wastewater from Korpanga deposit; implement a 
phytoremediation system for treatment of tailing 
pond effluent; build treatment facilities at the car 
wash in the truck garage; prepare for building a 
closed-loop circuit of the new tailing pond section 
(2022 phase); complete the project to install a 
wastewater metering station at the Lake Okunevoye 
outlet.

• Olcon intends to build a storm sewage system for 
the support service vehicle repair site; maintain 
the phytoremediation system of the Kirovogorsky 
pit.

• Yakovlevskiy Mine plans to reconstruct domestic 
wastewater treatment facilities and the storm 
sewage system of the main industrial site and Filling 
Complex 1.

• Vorkutaugol intends to renovate (upgrade) local 
building block treatment systems of Vorkuta 
Mechanical Plant and begin construction of 
treatment facilities at Komsomolskaya mine.

Waste Management 

 GRI 301-2     GRI 306-1     EM-CO-150a.8     
 EM-MM-150a.1 

Severstal places a strong focus on responsible 
waste management and minimising impact of its 
waste on the environment. The Company conducts 
regular industrial environmental monitoring to 
ensure compliance with environmental legislation 
on waste management and to monitor and supervise 
the impact of waste on the environment.

 GRI 306-3     EM-IS-150a.1 

In 2021, waste generated in both divisions amounted 
to 210.7 million tonnes – this constituted a 2.5% 
decrease against 2020. It included 170.5 million 
tonnes of overburden and 32.8 million tonnes of 
tailings. 

 EM-CO-150a.3     EM-MM-150a.5 

Amount of waste generated by Severstal Resources and Severstal Russian Steel, million tonnes

Tailings

Other waste

Overburden

2019

170.1

31.9

210.0

8.0 7.1 1.3

2020

175.7

32.8

215.6

2021

170.5

38.9

210.7
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Non-hazardous waste (Class V) accounts for over 97% 
of the total waste produced. It has a low impact on 
the environment and barely disturbs the ecosystem. 

 GRI 306-3     EM-CO-150a.5     EM-MM-150a.7     MM3     EM–MM-150a.2 

Waste generated by hazard classes, %

Waste category 2019 2020 2021

Hazardous (I-III) 0.03 0.03 0.03

Low-hazard (IV) 2.58 2.41 2.71

Non-hazardous (V) 97.39 97.56 97.26

 GRI 306-4 

Waste recycling increased from 94.7% in 2020 to 
96.8% in 2021. In 2021, 7.1 million tonnes of waste 
were recycled, disposed of and neutralised.

2019 2020 2021

6.8 6.6 7.1

Waste disposal, million tonnes

2.7% of the waste is low-hazard waste (Class IV); 
and only 0.03% is hazardous waste (Class I–III).

Severstal Resources accounts for the majority of 
waste generated by the Company – 203.5 million 
tonnes (96.6%) in 2021. Severstal Russian Steel 
generated 7.2 million tonnes of waste (3.4%) with 
Cherepovets Steel Mill accounting for most of this 
waste. In the reporting year, waste produced by 
Cherepovets Steel Mill rose by 5.1%, due to the  
start-up of new production facilities and production 
ramp-up compared to the previous year.

Main types of waste produced by Cherepovets Steel Mill, million tonnes 

Type of waste 2019 2020 2021

Slag 4.27 4.17 4.50

Scrap metal 0.83 0.80 0.86

Process waste 0.39 0.27 0.29

Scale 0.33 0.33 0.32

Aspiration and gas cleaning dust 0.21 0.23 0.28

Steelmaking sludge 0.18 0.19 0.32

 GRI 306-2    

Given the specifics of production, the majority of 
waste of Cherepovets Steel Mill is by-products of 
metallurgical treatment which are reused as raw 
materials or processed to manufacture finished 
products.

In 2021, the share of Cherepovets Steel Mill waste 
involved in production grew as 81% of waste was 
processed into products, 14% was reused as raw 
materials, and the share of waste transferred to third 
parties for subsequent neutralisation, reintroduction 
to the economic circulation increased from 1% to 3%.

 EM-IS-150a.1 

Waste recycling at Cherepovets Steel Mill, %

Treatment method 2019 2020 2021

Processing into products 75 80 81

Reusing as raw materials 11 14 14

Transferring to third parties for subsequent neutralisation, 
reintroducing to the economic circulation

1 1 313

13  Taking into account previously accumulated waste.
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Severstal applies the following waste recycling 
methods:

• Slag recycling at the furnace granulation unit 
and crushing and sorting units. Scrap from 
recycling is returned to the production cycle in our 
agglomeration, blast furnace or steelmaking plants. 
Sand and crushed stone is used in road building or 
transferred to third parties. 

• Reuse of dust, scale and sludge as production raw 
materials. In the reporting period, Cherepovets 
Steel Mill found a solution to recycle zinc-bearing 
blast furnace slag for its further use as an additive in 
cement production. In 2021, 115 thousand tonnes of 
the material were shipped to customers.

Slag Processing 

In 2021, Cherepovets Steel Mill developed 
a new technology for processing blast-furnace 
granulated slag and its use in concrete mixtures 
for road construction. In addition, tests are being 
carried out on the technology of soil stabilisation 
with a granulated slag mixture on rural roads 
in the Cherepovets district.

Disposal of PCB-containing Equipment

In line with the Stockholm Convention, 
Severstal has a programme in place to replace 
and transfer PCB-containing capacitors and 
transformers to a specialised treatment 
organisation. The Stockholm Convention aims 
to reduce the use of PCBs, pesticides and 
other persistent organic pollutants that pose 
a heightened threat to public health and the 
environment, discontinue their production, 
and then completely eliminate them. PCBs 
have fairly high toxicity and are classified as 
extremely hazardous waste (Class I). Due to the 
high hazard, PCB-containing equipment and 
substances require special handling. 

In 2021, Severstal sent 90 tonnes of Sovtol to 
waste neutralisation.

• In the reporting year, the SSM-Tyazhmash 
engineering centre installed an equipment 
system for regeneration of used moulding sand, 
which made it possible to return 80% of sand to 
production.

• Recycling of 100% of waste oil, rolling mill emulsion, 
cable waste, office equipment and chemical waste 
(tar decanter sludge, acid tar).

• Recycling of waste reinforced concrete. Metal scrap 
obtained as a result of the recycling is reused in 
the production of steel, crushed stone is sold or 
used for backfilling and landscaping. This helped 
us reduce waste storage by 31 thousand tonnes of 
reinforced concrete waste.

• Directing mercury-containing waste, chrome bath 
sludge, oil sludge, spent batteries that cannot be 
disposed of in-house for neutralisation and disposal 
to third parties that have special licenses.

• Disposal of soil from excavation works. Its active use 
as an insulating layer at landfills, in land planning 
activities helped us reduce waste storage by 
125 thousand tonnes.

• Briquetting of zinc-containing waste. The briquettes 
obtained by means of the technology are used for 
replacing scrap metal in converter steelmaking. As a 
result, there was a reduction of 9 thousand tonnes 
in waste storage.

Since 2018, Severstal-Metiz 
has been implementing 
a project to upgrade lighting 
(replacing mercury-containing 
lamps with LED ones), which 
is scheduled to be completed 
in 2022
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14  Excluding heavy waste of Severstal Resources (overburden and tailings).
15  Yakovlevskiy Mine joined Severstal Resources in 2018.

Severstal Russian Steel

Severstal Resources

2017

1,161

377

1,538

2018

1,186

271

1,457

2019

1,127

1,141

2,268

2020

315

60
375

2021

199
75

274

 GRI 306-5 

Waste disposal14, thousand tonnes15

In 2021, Severstal’s waste disposal reduced by 27% 
to 274,000 tonnes, primarily due to certain measures 
taken by Cherepovets Steel Mill. In particular, in the 
reporting year the plant began recycling previously 
disposed waste. Eight thousand tonnes of oil sludge 

and 34 thousand tonnes of zinc-bearing blast furnace 
slag were transferred to third parties for recycling.

The Company carried out the following key activities 
in the reporting period:

Activities Progress

C
h

e
re

p
o

ve
ts

 S
te

e
l M

ill Research of waste utilisation technologies for the oil-emulsion section of the Flat 
Product Plant, and for zinc-bearing blast furnace slag
Continued construction of the new industrial landfill, briquetting of zinc-bearing 
dust and recycling of reinforced concrete
Creation of the Science Experiment and Technology Centre of Excellence to 
accelerate new waste processing technology research and testing

Transfer of PCB-containing capacitors and transformers to a specialised treatment 
organisation (to be completed in 2025) →

K
ar

e
ls

ky
 O

ka
ty

sh

Construction of a waste treatment, utilisation and neutralisation site

Preparation of a hard surface pod for the collection of large tyres →
Preparation of a hard surface pod at a repair hangar

Preparation of a hard surface pod for the collection of production waste at PIT-
STOP

Preparation of a hard surface pod for the collection of used railroad ties →

V
o

rk
u

ta
u

go
l

Continued rehabilitation of Yunyaginsky pit; completion of the technology phase of 
rehabilitation →

O
S

P
A

Z

Replacement of mercury bulbs with LED light sources to reduce the amount of 
Class 1 hazardous waste (2019–2023)

→
A contract for lighting 
repair concluded

O
lc

o
n

Construction of a temporary waste storage pod for railroad ties

To be completed in Q1 
2022

Construction of a temporary waste storage pod for large tires

  – completed

→ – in progress
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 GRI 301-3 

Disposal of Goods and Packaging
Severstal complies with the standards for the disposal of goods and packaging as set forth in the legislation. 
The Company fulfils its obligations in respect of wooden pallets, metal, polymer, paper and cardboard 
packaging:

• The Company meets the metal packaging disposal standards mainly on its own. The approved standard 
for this type of waste is met by 96%.

• For polymer, paper and cardboard packaging, the standard is complied with by transferring waste to 
third parties for recycling. For this purpose, the enterprises have organised separate waste collection 
and installed special containers. Paper (packaging paper, printed products, cardboard boxes, etc.) and 
recyclable types of plastic (polyethylene film, packing tape, bottles, etc.) are recycled. Compliance with 
the approved recycling rate for all the groups is 56%, and an environmental fee is paid for the remainder.

Tailings Management  

 EM–MM-150a.3    

Severstal understands that tailing ponds are highly 
hazardous to the environment and therefore pays 
great attention to their safe operation. We have 
two tailings storage facilities at Olcon and Karelsky 
Okatysh, a waste dump at Vorkutaugol and ash and 
slag storage facilities at Cherepovets Steel Mill.

Severstal ensures full compliance with legislative 
requirements for the safe operation of all our tailings 
facilities. Throughout our history, we have not had a 
single hazardous incident related to inappropriate 
tailings management.

Each enterprise has a procedure for monitoring tailing 
ponds, with reports on the results sent annually to 
respective state authorities. Severstal ensures multi-
level control of hydro facilities:

• daily internal monitoring by the operation service;

• inspections by state control authorities (twice 
a year);

• annual geodetic inspections by our specialists.

Severstal has also developed an action plan to 
prevent, contain and eliminate consequences 
of incidents at tailings facilities. The Company 
regularly analyses the impact of incidents on local 
communities, ecosystems and community facilities. 
Not a single settlement falls within the area of 
possible flooding from incidents at Severstal’s tailings 
facilities.

In 2021, the Company introduced 
a corporate Safety Standard 
for Hydro Facilities, which sets 
out the key principles of hydro 
facility safety, the obligations 
of the responsible parties in 
terms of safe operation of hydro 
facilities, and the Company’s 
priorities in protecting the 
environment during their 
operation

Details of the operation of tailing ponds are given in 
the Tailings Storage Facilities Management Report.

The condition and pollution of the environment in 
the territory of waste storage facilities and within the 
area of their impact is continuously monitored. The 
monitoring involves controlling the level of pollution 
of surface and ground water, atmospheric air, and 
soil. Based on the results of the monitoring, measures 
are developed to prevent and/or mitigate possible 
adverse impacts on ecosystems.

https://severstal.com/upload/iblock/f27/rukovodstvo-obespechenie-bezopasnosti-gidrotekhnicheskikh-sooruzheniy.pdf
https://severstal.com/upload/iblock/f27/rukovodstvo-obespechenie-bezopasnosti-gidrotekhnicheskikh-sooruzheniy.pdf
https://severstal.com/upload/iblock/237/tailing-dams-presentation-signed.pdf
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Severstal has set the following goals for 2022 and the 
medium term in terms of waste management:

Cherepovets Steel Mill

• continue construction of the new industrial landfill;

• upgrade equipment for processing of cutting 
compounds in the oil-emulsion section of the Flat 
Product Plant;

• continue briquetting of zinc-bearing waste, 
recycling of blast furnace slag, reinforced concrete;

• conduct pre-project studies for the 
decommissioning of the oil sludge storage unit and 
chemical waste storage unit, their removal and land 
reclamation of the disposal site.

Karelsky Okatysh

• install containers for separate collection of plastic 
bottles, waste paper.

Biodiversity monitoring and conservation is an 
important area of the Company’s environmental 
activities. Severstal undertakes initiatives in this 
area on a voluntary basis, as our operations are not 
located in territories of high international or local 
biodiversity value. 

Severstal does not operate in specially protected 
natural areas (SPNAs), at UNESCO World Natural 
Heritage sites or on wetlands covered by the 
Ramsar Convention. To illustrate this fact, Severstal 
has created and maintains an interactive map 
showing the location of the Company’s production 
sites and environmentally sensitive sites with a 
high level of biodiversity. The heads of Severstal 
business units are responsible for compliance with 
the requirement to avoid business activities within 
said areas. 

In carrying out biodiversity conservation and 
impact management activities, Severstal is guided 
by the following principle of prioritising its actions: 

• prevention of adverse impact;

• mitigation of adverse impact;

• offset of adverse impact;

• restoration of disturbed components of the 
environment.

This principle forms the basis of the corporate 
Biodiversity Monitoring and Conservation 
Standard, a fundamental document that regulates 
the procedure for preserving biological resources 
in regions where Severstal operates and is 
aimed at managing the risks of potential damage 
to biodiversity as a result of the Company’s 
operations. When developing measures 
for biodiversity monitoring and protection 
programmes, Severstal’s business units consider 
the following principles:

• biodiversity monitoring and protection efforts;

• mitigation of adverse impact on biodiversity;

• sustainable use of natural and biological resources;

• rehabilitation of disturbed land;

• analysis and assessment of measures; 

• offset of negative impacts on biological resources.

In accordance with the Biodiversity Monitoring and 
Conservation Standard, Severstal’s biodiversity 
monitoring and protection programmes involve the 
following consecutive stages:

• identification of Severstal’s area of operations, 
indicator species of flora and fauna;

• assessment of risks and impacts of the Company’s 
operations on biodiversity and ecosystem services;

• description of the state of biodiversity in the regions 
where Severstal operates, including description of 
rare and endangered indicator species;

• monitoring of certain indicator species of flora and 
fauna in the zone of negative impact of the assets 
(collection of measurements and their analysis);

• development of measures for biodiversity 
protection, appointment of persons responsible 
for their implementation, assessment of the 
programme effectiveness according to the 
corporate standard criteria.

Biodiversity
 GRI 103-2     GRI 304-1     EM-CO-160a.1     EM-MM-160a.1 

Plans for 2022 and the Medium Term

https://severstal.com/eng/sustainable-development/environment/biodiversity
https://severstal.com/upload/iblock/bfb/biodiversity_standart_en.pdf
https://severstal.com/upload/iblock/bfb/biodiversity_standart_en.pdf
https://severstal.com/upload/iblock/bfb/biodiversity_standart_en.pdf
https://severstal.com/upload/iblock/bfb/biodiversity_standart_en.pdf
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 GRI 304–2     GRI 304–3     GRI 304-4

Severstal enthusiastically builds partnerships with other organisations to address biodiversity monitoring and 
conservation issues. 

In 2021, the Company continued research conducted 
jointly with the Papanin Institute for Biology of 
Inland Waters since 2019. The Koshta river, where 
Cherepovets Steel Mill discharges its wastewater, 
flows into the Rybinsk reservoir. Earlier, fish species 
typical for the inlets of the Rybinsk reservoir have been 
identified. Monitoring of phytoplankton, zooplankton 
and fish in the inlets of the Rybinsk reservoir proves 
that plant’s operations are safe and do not pose risks 
to the species diversity of the water body.

In 2021, Severstal continued its cooperation with 
Darwin State Nature Reserve, first launched in 2019, 
to study and preserve populations of rare birds as 
part of the Business and Biodiversity initiative of 
the federal project “Conservation of Biodiversity 
and Development of Environmental Tourism”. The 
joint work covered Cherepovets Steel Mill’s region 
of operations (the Vologda Region). As at 2021, the 
following key results had been achieved:

• Studies of the features of migratory movements 
of the osprey and white-tailed eagle – rare species 
of birds of prey on the Russian Red List – that are 
unparalleled in Russia were conducted.

• Measures were developed to preserve the 
population of birds of prey in the region where the 
mill operates by creating artificial nests, identifying 
key points of the ecological framework of the region 
and providing information about nest location to 
forest users in order to create protected areas. 

• The peculiarities of the bird population around 
Cherepovets Steel Mill’s tailing pond and in the 
adjacent 15-km area were studied.

• Unique equipment for research activities was 
purchased.

• The framework for an environmental trail in the 
territory of Darwin State Nature Reserve was 
developed.

Key partners 

WWF Collaboration on emerging biodiversity issues and participation in corporate 
transparency ratings

Darwin State Nature Reserve Cooperation to study rare bird of prey populations (osprey and white-tailed 
eagle) that are unique to Russia and create infrastructure for ecotourism 
development

Papanin Institute for Biology of 
Inland Waters

Collaboration on assessment and monitoring of water body biodiversity in 
places where wastewater is discharged from Cherepovets Steel Mill (the 
Koshta river) 

Kostomuksha State Nature 
Reserve

Collaboration on biodiversity research in the area of possible impact of 
Karelsky Okatysh (Republic of Karelia, Kostomuksha)

• Activities for environmental education of the 
Vologda Region residents were implemented, 
including through popular science publications 
and TV programmes and stories in the media; 
information stands were created in Darwin State 
Nature Reserve to demonstrate the main results of 
the research.

The studies provided unique data on the life of 
indicator species in the transformed environment 
and assessed the adaptability of rare birds to this 
environment. Ornithologists discovered nesting 
sites for rare species of birds around the tailing 
pond of Cherepovets Steel Mill, suggesting that the 
environment is quite favourable for them. 

Key Highlights of Cooperation between 
Severstal and Darwin State Nature Reserve 

In 2019–2021:

• We found 62 osprey nests and 24 white-tailed 
eagle nests (7 osprey nests and 1 white-tailed 
eagle nest within 5 km of Cherepovets Steel 
Mill)

• We ringed 127 ospreys and 32 eagles

• We got data on movements of 5 ospreys and 
7 white-tailed eagles, which allowed to reveal 
10 significant sites of the ecological framework 
of the North-West of the Russian Federation

• We created 2 scientific stations, 5 animal 
observation towers, 20 artificial nests and 
20information stands in the reserve

• We obtained data on bird populations around 
Cherepovets Steel Mill’s tailing pond – 
120 species, including 18 species on the 
Vologda Region Red List, and 8 species on the 
Russian Red List
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In 2021, the project of 
Severstal and Darwin State 
Nature Reserve received the 
XIX National Vernadsky Award 
in the Conservation category. It 
is also a winner of the Leading 
Corporate Donors competition 
and the People Investor Award

Karelsky Okatysh Biodiversity Monitoring 
and Protection Programme

During the reporting period, a contract 
was signed with the Kostomuksha State 
Nature Reserve to develop a programme for 
monitoring and conservation of biodiversity 
in the area where Karelsky Okatysh operates. 
The programme aims to assess the impact of 
industrial pollution on ecosystems, develop 
measures and practical recommendations for 
conservation and restoration of biodiversity in 
the research region. 

The project involves the stages set forth in 
the Biodiversity Monitoring and Conservation 
Standard. The following steps were taken in 
2021: 

• development and approval of the draft 
programme; 

• identification of the plant’s area of operations, 
collection and analysis of information on 
possible risks and potential impacts of its 
operations on the region’s biodiversity and 
ecosystem services;

• field research: geo-ecological examination of 
the territory; installation of camera traps, etc. 

By 2023, the Company intends to develop 
measures to protect biodiversity and 
ecosystems in the Karelsky Okatysh area, taking 
into account the principles of the corporate 
standard. 

Landscaping Activities by Cherepovets Steel 
Mill

The Green Shield is a large-scale landscaping 
project of Cherepovets Steel Mill, which the 
enterprise is implementing together with 
Cherepovets State University. A detailed map 
of green areas of the industrial site has been 
developed, and recommendations for filling 
the gap in plantings have been obtained. The 
recommendations are aimed at creating an 
ecosystem that is resilient to external negative 
impacts, including changes in weather and 
climate parameters. The plantings will help 
contain dust emissions from the enterprise.

Scientists have already examined the green 
areas along the perimeter of the industrial site, 
bordering the city limits, as well as the plantings 
on the land separating the main production 
facilities. The total examined area is about 
100 ha. Dendrologists assessed the number and 
condition of plants and determined their species 
composition.

RUB 20 million were allocated for the 
implementation of the Green Shield project 
in 2021. A total of 3,500 plants will be planted, 
including 1,600 large trees. On average, 
400 plants will be planted per hectare of 
industrial area.

In 2022, ornithologists of the Darwin Reserve 
supported by Severstal will continue studies of rare 
and scarce species of near-water birds (whooper 
swan, great white heron, gray heron, etc.), begin 
studies of individual mammal species that, by their 
presence, highlight important elements of the 
ecological framework of the region. 

During the reporting period, Severstal continued to 
fulfil its obligations under the trilateral agreement 
with the Kostomuksha State Nature Reserve and 
Kostomuksha Urban District Administration aimed at 
the development of the UNESCO Metsola Biosphere 
Reserve in Kostomuksha Urban District. The reserve, 
with a total area of 404,613 ha, includes the territory 
of the Kostomuksha Reserve, the Kalevalsky National 
Park and some lands of Kostomuksha.

https://severstal.com/upload/iblock/bfb/biodiversity_standart_en.pdf
https://severstal.com/upload/iblock/bfb/biodiversity_standart_en.pdf


Sustainability Report 2021170

In 2021, the Company completed the technical phase 
of reclamation as part of the ongoing reclamation of 
Vorkutaugol’s Yunyaginsky pit. 

In 2022, Severstal plans to develop a mine closure 
policy and a programme for reclamation of lands 

Severstal will continue to work with partner 
organisations on biodiversity monitoring and 
conservation in 2022. In addition, to manage potential 
risks of impact on biodiversity, the Company will 
include requirements for assessing the impact 
of planned activities on flora and fauna in the 

 EM-CO-150a.8 

Severstal is implementing a number of measures to prevent and minimise the negative effects associated with 
land disturbance. Restoration of land disturbed as a result of mining and waste disposal is an integral part of the 
Company’s environmental activities. 

Rehabilitation of Disturbed Land

16   The data are provided in accordance with the requirements of statutory statistical reporting. The values in brackets are those of the actually reclaimed plots 
that have not yet been accepted as state land reserve lands.

 ММ1 

Area of disturbed and reclaimed lands, ha   

2017 2018 2019 2020 2021

Area of disturbed land 12,034 12,229 12,292 12,443 12,596

Area of reclaimed land16 1 (20) 0 (20) 0 (20) 0 (20) 0 (20)

disturbed by its economic activities, as well as begin 
pre-project work for decommissioning oil sludge 
and chemical waste storage facilities of Cherepovets 
Steel Mill, their subsequent elimination and land 
reclamation. 

documentation for the construction/reconstruction 
of capital facilities. 

More information on Severstal’s biodiversity 
monitoring and conservation activities can be found 
on the corporate website.

https://severstal.com/eng/sustainable-development/environment/biodiversity/
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About the Report

Approach to the Preparation of the Report 

 GRI 102-50     GRI 102-51     GRI 102-52 

Severstal’s Sustainability Report 2021 contains 
information on the sustainability activities of the 
Сompany, its subsidiaries, associates and joint 
ventures from 1 January to 31 December 2021. 

The English version of the Report is a translation of the 
Russian version prepared on May 17, 2022

Sustainability Report discloses information on 
Severstal’s mission and strategy, key events and 
results of managing social, environmental and 

 GRI 102-54 

The completeness and comparability of the 
information provided in this Report shall be ensured 
in accordance with the following national and 
international standards, recommendations and 
principles:

• Global Reporting Initiative (GRI) (extended); GRI 
Guidelines (G3): GRI Mining and Metals Sector 
Supplement ;

• Sustainability Accounting Standards Board (SASB) 
standards for Iron & Steel Producers, Metals & 
Mining и Coal Operations; 

• Recommendations of the World Steel Association 
(WSA) and Russian Union of Industrialists 
and Entrepreneurs (RSPP) on the use of basic 
performance indicators;

• UN Global Compact principles;

• ISO 26000 Guidance on Social Responsibility;

• Recommendations of the World Economic Forum 
(WEF) – ESG Metrics.

In addition, the Report reflects Severstal’s 
contribution to the achievement of the UN 
Sustainable Development Goals (SDGs), as well 
as information on the Company’s participation in 
the implementation of the National Projects of the 
Russian Federation.

Severstal’s approach to climate change issues is 
based on the Recommendations of the Task Force on 
Climate Related Financial Disclosures (TCFD) and the 
Carbon Disclosure Project (CDP).

economic impact on society and the environment, 
developing management practices and stakeholder 
engagement.

The Company publishes the Sustainability Report 
annually, ensuring consistency and comparability of 
the disclosed information. The previous report was 
published in Q2 2021. E-versions of the reports are 
available on the corporate website.

 GRI 102-32 

The Report is prepared by Severstal Corporate Social 
Responsibility and Brand Department. In order to 
ensure the accuracy, clarity and reliability of the 
information included in the Report, the relevant 
divisions of the Company review the information 
within their area of responsibility at the stage of the 
text preparation and data consolidation.

The Report discloses balanced information on 
the Company’s operations in the reporting year, 
reflecting, in particular, both the positive and negative 
environmental impact.

Public documents are incorporated in the Report by 
reference. If the data for previous reporting periods 
is updated, the reasons for the adjustments are 
indicated in the footnote.

When disclosing information, Severstal is focused on 
the future and reflects strategic goals in each area. 
The plans indicated in the Report for the upcoming 
year as well as for the medium term are forecast 
scenario and may change depending on external 
and internal factors. Therefore, actual values for the 
following periods may differ from the forecast given in 
this Report. 

https://severstal.com/eng/sustainable-development/policies-documents/
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Scope of the Report
 GRI 102-10     GRI 102-46     GRI 102-48     GRI 102-49 

Unless stated otherwise, the scope and coverage 
of Severstal’s non-financial statements are in line 
with those of the Company’s consolidated financial 
statements for the reporting period. Changes in the 
scope and extent of disclosure as compared to the 
previous reporting periods are given in footnotes.

A list of the Сompany’s main subsidiaries, associated 
companies and joint ventures included in the financial 
statements is given in the Annual Report 2021.

At the end of the reporting year, the withdrawal of 
Vorkutaugol from Severstal was initiated. Data for 
2021 are given including Vorkutaugol, unless stated 
otherwise. Information on enterprises merged or 
withdrawn from Severstal Group is included in the 
financial statements from the time of the merger or 
up to the time of withdrawal.
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Energy consumption and 
energy efficiency           

Water consumption and impact 
on water resources                    

Impact on land resources and 
biodiversity                    

Air emissions                    

Waste management                    

Climate change and 
greenhouse gas emissions                    

Employment and decent 
working conditions                

Occupational health and safety                

Respect and protection of 
human rights                    

HR development                

Participation in the 
development of the regions of 
presence

                   

Economic performance                    

Business ethics  
and anti-corruption                    

Responsible supply chain                    

https://severstal.com/eng/ir/indicators-reporting
https://severstal.com/eng/ir/indicators-reporting
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
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Identification of Material Topics

 GRI 102-46-а     GRI 102-46-b     GRI 102-47-a     GRI 102-49-a 

When preparing the Sustainability Report, Severstal 
takes into account the interests of its stakeholders 
and strives to ensure information transparency of its 
business. The disclosure of material topics ensures 
that sufficient information is provided. The Company 
performs an annual material topics identification 
procedure in accordance with GRI standards, 
including:

• analysis of the Company’s current practices based 
on national and international standards, ESG agency 
requirements, stakeholder requests, as well as 
industry best practices;

• preparation of a preliminary list of material topics;

• surveys of stakeholders’ representatives;

• consideration of feedback received from 
stakeholders and preparation of a final list of 
material topics;

• approval of the list of material topics at the 
Company level.

In 2021, 87 stakeholders took part in the survey, 
including 15 employees of the Company and 
72 external stakeholder groups representatives.

The materiality matrix is formed by ranking material 
topics by the level of the Company’s impact and the 
importance of topics to stakeholders. 

 GRI 102-47-a 

Material topics are indicated above the cut-off line 
(please, see the Material matrix). In addition, by 
decision of the working group, the material topics 
include those that are mandatory for disclosure 
in accordance with the requirements of SASB 
standards, topics relevant for external stakeholders 

as well as ESG rating agencies: Respect and 
Protection of Human Rights and Responsible Supply 
Chain. Human Capital Development is also a material 
topic since the Company pays special attention to it.

Therefore, 14 material sustainability topics in total 
have been identified for disclosure in the Report.

External Assurance

 GRI 102-56-а     GRI 102-56-b 

The most material topics included in non-financial 
reporting requires external assurance in accordance 
with the timetable set out in the Audit and 
Assurance Policy. For example, in the reporting 
year GHG emissions and pollutants data, as well 
as occupational health and safety indicators were 
verified by an independent auditor.

The independent auditor’s report is available in 
Appendix 6.

To confirm that non-financial information is 
properly presented, the Report was submitted for 
independent public assurance to the Russian Union 
of Industrialists and Entrepreneurs (RSPP) Council on 
Non-Financial Reporting. The RSPP Council gives an 
opinion on the significance and completeness of the 
information disclosed in the Report in accordance 
with the principles of responsible business practice 
as set forth in the Social Charter of Russian Business.

The public assurance opinion is presented in 
Appendix 7.

Responders by stakeholder groups

Employees Non-profit 
organisations

Shareholders 
and investors

Business 
organisations

and associations

Media Clients 
and customers

Organisation 
in the field of 

science, 
culture, 

education, 
sports 

and healthcare

Government 
and local 

authorities

Business 
partners, 
suppliers

15 13

4 4 3 3 25

38
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List of material topics in 2021 (the most priority topics are highlighted)

E

1. Rational use of raw materials and materials

2. Energy consumption and energy efficiency

3. Water consumption and impact on water resources

3. Impact on land resources and biodiversity

4. Air emissions

5. Waste management

7. Compliance with environmental legislation

8. Climate change and greenhouse gas emissions

S

9. Employment and decent working conditions

10. Occupational health and safety

11. HR development

12. Gender equality

13. Respect and protection of human rights

14. Participation in the development of the regions of presence 

15. Information security and personal data protection  

16. Compliance with legislation and regulatory requirements

G

17. Economic performance

18. Business ethics and anti-corruption

19. Antimonopoly compliance

20. Taxes and mandatory payments

21. Innovation and digitalization

22. Responsible supply chain

Materiality Matrix 

0

5,00

0 5,00
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 GRI 102-55 

Index of Standard Disclosures in this Report with Reconciliation to GRI Standards, RSPP Key Performance 
Indicators and ISO 26000 Guidelines

Appendix 1. GRI Index

Appendices

Standard disclosures of GRI with Mining & Metals Sector 
Supplement

Location in the report / comment 

Organisational Profile

102-1 Name of the organisation Page 10

102-2 Activities, brands, products and services Pages 10, 12

102-3 Location of headquarters Page 206

102-4 Location of operations Pages 10, 12

102-5 Ownership and legal form Severstal Charter, Page 2

102-6 Markets served Pages 10, 12

102-7 Scale of the organisation Page 10

102-8 Information on employees and other workers RSPP 3.1.1

RSPP 3.1.4

ISO 26000 Responsible Labour 
Practices

Pages 10, 83, 84

102-9 Supply Chain ISO 26000 Fair Business Practices

Pages 15, 47

102-10 Significant changes to the organisation and its supply chain There were no significant changes 
in the reporting year   

Page 175

102-11 Precautionary principle or approach ISO 26000 Environmental Protection

Page 64

102-12 External initiatives RSPP 1.1 

ISO 26000 Organisational 
Governance

Pages 29, 44, 60, 61, 78

102-13 Memberships of associations Pages 26, 36

Strategy

102-14 Statement from senior decision-maker Page 4

102-15 Key impacts, risks, and opportunities Pages 62, 64

Ethics and integrity 

102-16 Values, principles, standards, and norms of behaviour ISO 26000 Fair Business Practices

Pages 58, 61

102-17 Mechanisms for advice and concerns about ethics Page 59

Corporate Governance

102-18 Governance structure ISO 26000 Organisational 
Governance

Page 56

102-19 Delegating authority Page 23

102-20 Executive-level responsibility for economic, environmental, 
and social topics

Page 57
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Standard disclosures of GRI with Mining & Metals Sector 
Supplement

Location in the report / comment 

102-21
Consulting stakeholders on economic, environmental, and social 
topics

Page 36

102-22 Composition of the highest governance body and its committees Page 57

102-23 Chair of the highest governance body Annual Report 2021, page 46

102-24 Nominating and selecting the highest governance body
Severstal Charter, page 10 

RSPP 3.1.12

102-25 Conflicts of interest Page 60

102-26
Role of highest governance body in setting purpose, values, and 
strategy

Page 57

102-27 Collective knowledge of highest governance body

Regular development of 
memoranda for Severstal 
executives on economic, 
environmental and social topics

102-28 Evaluating the highest governance body’s performance Page 57

102-29
Identifying and managing economic, environmental, and social 
impacts

Annual Report 2021, page 53

102-30 Effectiveness of risk management processes Page 62

102-31 Review of economic, environmental, and social topics Annual Report 2021, page 55

102-32 Highest governance body’s role in sustainability reporting Page 174

102-33 Communicating critical concerns RSPP 3.1.12

102-34 Nature and total number of critical concerns Annual Report 2021, page 55

102-35 Remuneration policies Page 57

102-36 Process for determining remuneration Page 57

102-37 Stakeholders’ involvement in remuneration Page 57

102-38 Annual total compensation ratio
Not disclosed due to personal data 
protection considerations

102-39 Percentage increase in annual total compensation ratio
Not disclosed due to personal data 
protection considerations

Stakeholder Engagement             ISO 26000 Fair Business Practices

102-40 List of stakeholder groups Page 36

102-41 Collective bargaining agreements Page 36

102-42 Identifying and selecting stakeholders Page 36

102-43 Approach to stakeholder engagement Page 36

102-44 Key topics and concerns raised Page 36

Reporting Practice

102-45 Entities included in the consolidated financial statements Annual Report 2021, page 102

102-46 Defining report content and topic Boundaries Pages 175, 176

102-47 List of material topics Page 176

102-48 Restatements of information Page 175

102-49 Changes in reporting Pages 175, 176

https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/6ac/document23552.pdf
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
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Standard disclosures of GRI with Mining & Metals Sector 
Supplement

Location in the report / comment 

102-50 Reporting period Page 174
102-51 Date of most recent report Page 174
102-52 Reporting cycle Page 174
102-53 Contact point for questions regarding the report Page 206
102-54 Claims of reporting in accordance with the GRI Standards Page 174
102-55 GRI Content Index Page 178
102-56 External assurance Pages 176, 195, 199
Economic
201 Economic performance
103-2 Management approach

201-1 Direct economic value generated and distributed
RSPP 1.2, 1.3, 1.4, 1.6, 1.7

Page 105

201-2
Financial implications and other risks and opportunities due to 
climate change

Page 137

201-3 Defined benefit plan obligations and other retirement plans
RSPP 1.8

Page 96

201-4 Financial assistance received from government
There were no significant 
payments from the government

202 Market Presence 
ISO 26000 Responsible Labour 
Practices

103-2 Management approach

202-1 
Ratios of standard entry level wage by gender compared to local 
minimum wage

Page 88

202-2 
Proportion of senior management hired from the local 
community

In this context, our senior 
management includes Chief 
Executive, his Deputies, and 
Directors of Business Units, 
and while local communities 
are thought to comprise all 
Russian citizens. 95.2% of senior 
management are hired from the 
local communities

Page 84

 203 Indirect Economic Impacts 
ISO 26000 Community 
Involvement and 

103-2 Management approach
203-1 Infrastructure investments and services supported Page 108
203-2 Significant indirect economic impacts Page 105

MM8

Number (and percentage) of company operating sites where 
artisanal and small-scale mining (ASM) takes place on, or 
adjacent to, the site; the associated risks and the actions taken to 
manage and mitigate these risks

Artisanal or small-scale mining is 
not carried out

204 Procurement Practices ISO 26000 Fair Business Practices

204-1 Proportion of spending on local suppliers Page 47

205 Anti-corruption ISO 26000 Fair Business Practices
103-2 Management approach

205-1 Operations assessed for risks related to corruption
All employees and business 
partners are aware of the anti-
corruption policy

205-2 
Communication and training about anti-corruption policies and 
procedures

Page 60

205-3 Confirmed incidents of corruption and actions taken Page 61
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206 Anti-competitive Behavior ISO 26000 Fair Business Practices

206-1 
Legal actions for anti-competitive behavior, anti-trust, and 
monopoly practices

None

207 Tax 

207-1 Tax strategy and approach to its approval and review Annual Report 2021, page 87

207-2 
Управление налогообложением, управление и контроль 
рисков

Annual Report 2021, page 36

207-3
Stakeholder engagement and management of concerns related 
to tax, including approach to tax authority relations and the 
support for the state tax policy

Report on payments to 
Governments

207-4 Country-by-country reporting Page 106

Environment

301 Materials

301-1 Materials used by weight or volume Annual Report 2021, pages 38-43

301-2 Recycled input materials used Page 162

301-3 Reclaimed products and their packaging materials Page 166

302 Energy 
ISO 26000 Environmental 
Protection

103-2 Management approach

302-1 Energy consumption within the organisation
RSPP 2.2

Page 146

302-2 Energy consumption outside of the organisation

Energy consumption outside of 
the organisation is not measured 
due to the large number of 
partners

302-3 Energy intensity Page 147

302-4 Reduction of energy consumption
RSPP 2.2.2

Page 146

302-5 Reduction in energy requirements of products and services Not applicable

303 Energy consumption outside of the organisation
ISO 26000 Environmental 
Protection

103-2 Management approach

303-1 Interactions with water as a shared resource Page 156

303-2 Management of water discharge related impacts Page 156

303-3 Water withdrawal Page 158

303-4 Water discharge Pages 158, 159

303-5 Water consumption Page 158

304 Biodiversity 
ISO 26000 Environmental 
Protection

103-2 Management approach Page 167

304-1 
Operational sites owned, leased, managed in, or adjacent to, 
protected areas and areas of high biodiversity value outside 
protected areas

Our businesses operate in 
environmentally sensitive areas, 
including protected areas, 
Ramsarsky Grounds, and World 
Heritage sites. Karelsky Okatysh is 
adjacent to Kostomuksha Natural 
Reserve

Page 167

https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
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Standard disclosures of GRI with Mining & Metals Sector 
Supplement

Location in the report / comment 

304-2 
Significant impacts of activities, products and services on 
biodiversity

Page 168

304-3 Habitats protected or restored Page 168

304-4 
IUCN Red List species and national conservation list species with 
habitats in areas affected by operations

Page 168

MM2
The number and percentage of total sites identified as requiring 
biodiversity management plans according to stated criteria, and 
the number (percentage) of those sites with plans in place

A site owned by AO Severstal 
Distribution and located in 
Cherepovets District (Dmitrovo 
Village Authority, Vaskovo hamlet, 
Momotskoye forestry) is identified 
as a protected area. Permitted 
use of the land parcel: hunting 
grounds. There are no production 
operations

305 Emissions
ISO 26000 Environmental 
Protection

103-2 Management approach

305-1 Direct (Scope 1) GHG emissions Pages 142, 193

305-2 Energy indirect (Scope 2) GHG emissions Pages 142, 193

305-3 Other indirect (Scope 3) GHG emissions Pages 143, 193

305-4 GHG emissions intensity Page 144

305-5 Reduction of GHG emissions Page 140

305-6 Emissions of ozone-depleting substances (ODS)

The company does not produce, 
emit or use ozone-depleting 
substances in its processes, 
except for the use as a reagent 
in chemical laboratory analyses 
in extremely limited quantities 
and for refuelling compressor 
equipment, air conditioning and 
fire extinguishing systems

305-7 
Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant 
air emissions

Page 108 RSPP 2.6

Pages 154, 155

306 Waste 
SO 26000 Environmental 
Protection

103-2 Management approach

306-1 Waste generation and significant waste-related impacts Page 162

306-2 Management of significant waste-related impacts
RSPP  2.8

Page 163

306-3 Waste generated
RSPP  2.9

Pages 162, 163

306-4 Waste diverted from disposal Page 163

306-5 Waste directed to disposal Page 165

MM1
Amount of land (owned or leased, and managed for production 
activities or extractive use) disturbed or rehabilitated

Page 170
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MM3
Total amounts of overburden, rock, tailings, and sludges and their 
associated risks

Page 163

307 Environmental Compliance

307-1 Non-compliance with environmental laws and regulations Page 153

 308 Supplier Environmental Assessment
ISO 26000 Environmental 
Protection, Responsible Labour 
Practices

103-2 Management approach

308-1 New suppliers that were screened using environmental criteria Pages 44, 152

308-2 
Negative environmental impacts in the supply chain and actions 
taken

Pages 44, 152

Social
ISO 26000 Responsible Labour 
Practices

401 Employment

103-2 Management approach Page 81

401-1 New employee hires and employee turnover
RSPP 3.1.2, 3.1.3

Page 84

401-2 Benefits provided to full-time Pages 85, 89, 94, 97

401-3 
Employees that are not provided to temporary or part-time 
employees

Page 97

402 Parental leave

402-1 
Labor/Management Relations Page 76

403 Minimum notice periods regarding operational changes 

103-2 Occupational Health and Safety 

403-1 Management approach Page 119

403-2 Occupational health and safety management system Page 121

403-3 Hazard identification, risk assessment, and incident investigation Page 119

403-4 Occupational health services Pages 119, 123, 127

403-5 
Worker participation, consultation, and communication on 
occupational health and safety

Page 120

403-6 Worker training on occupational health and safety Page 95

403-7 Promotion of worker health Page 127

403-8 
Prevention and mitigation of occupational health and safety 
impacts directly linked by business relationships

Page 117

403-9 
Workers covered by an occupational health and safety 
management system

Page 124

403-10 Work-related injuries Page 126

404 Work-related ill health

103-2 Training and Education 

404-1 Management approach
RSPP 3.1.10

Pages 91

404-2 Average hours of training per year per employee Pages 91, 93

404-3 
Upgrading employee skills and transition assistance 
programmes

Page 90

405 Diversity and Equal Opportunity
ISO 26000 Responsible Labour 
Practices, Human Rights
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Standard disclosures of GRI with Mining & Metals Sector 
Supplement

Location in the report / comment 

103-2 Management approach

405-1 Diversity of governance bodies and employees Pages 57, 78, 84, 85

405-2 Ratio of basic salary and remuneration of women to men Pages 78, 88

406 Non-discrimination 2016 ISO 26000 Human Rights

103-2 Management approach

406-1 Incidents of discrimination and corrective actions taken Page 78

407 Freedom of Association and Collective Bargaining 
ISO 26000 Responsible Labour 
Practices, Human Rights

407-1 
Operations and suppliers in which the right to freedom of 
association and collective bargaining may be at risk

RSPP 3.2.1

Pages 76, 77, 94

MM4
Number of strikes and lock-outs exceeding one week’s duration, 
by country

None

408 Child Labor ISO 26000 Human Rights

408-1 
Operations and suppliers at significant risk for incidents of child 
labor

Pages 44, 75

409 Forced or Compulsory Labor ISO 26000 Human Rights

409-1 
Operations and suppliers at significant risk for incidents of forced 
or compulsory labor 

Pages 75, 77

410 Security Practices ISO 26000 Human Rights

410-1 
Security personnel trained in human rights policies or 
procedures

Page 76

411 Rights of Indigenous Peoples ISO 26000 Human Rights

411-1 Incidents of violations involving rights of indigenous peoples

None

RSPP 3.2.3

Pages 77, 104

MM5

Total number of operations taking place in or adjacent to 
indigenous peoples' territories, and number and percentage 
of operations or sites where there are formal agreements with 
indigenous peoples' communities

Pages 77, 104

MM6
Number and description of significant disputes relating to land 
use, customary rights of local communities and indigenous 
peoples

None

MM7
The extent to which grievance mechanisms were used to 
resolve disputes relating to land use, customary rights of local 
communities and indigenous peoples, and the outcomes

None

412 Human Rights Assessment ISO 26000 Human Rights

412-1
Operations that have been subject to human rights reviews or 
impact assessments

Page 77

412-2 Employee training on human rights policies or procedures Pages 76, 127

412-3
Significant investment agreements and contracts that include 
human rights clauses or that underwent human rights screening

Not in place

413 Local Communities
ISO 26000 Community 
Involvement and development 

103-2 Management approach

413-1 
Operations with local community engagement, impact 
assessments, and development programmes 

RSPP 3.3.3

Pages 103, 108
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413-2 
Operations with significant actual and potential negative impacts 
on local communities

None

RSPP 3.3.3

MM9
Sites where resettlements took place, the number of households 
resettled in each, and how their livelihoods were affected in the 
process

There were no resettlements of 
households

MM10 Number and percentage of operations with closure plans
There are no current plans to close 
any factories or plants

414 Supplier Social Assessment ISO 26000 Fair Business Practices

103-2 Management approach

414-1 New suppliers that were screened using social criteria Pages 44, 127

414-2 Negative social impacts in the supply chain and actions taken Page 127

415 Public Policy ISO 26000 Fair Business Practices

415-1 Political contributions None

416 Customer Health and Safety ISO 26000 Consumer Issues

416-1 
Assessment of the health and safety impacts of product and 
service categories

Not applicable. Severstal products 
and services themselves do not 
have any negative health or safety 
effects

416-2 
Incidents of non-compliance concerning the health and safety 
impacts of products and services

Not applicable. There were no 
incidents of non-compliance 
concerning the health and safety 
impacts of products and services

417 Marketing and Labeling ISO 26000 Consumer Issues

417-1 Requirements for product and service information and labeling Page 67

417-2 
Incidents of non-compliance concerning product and service 
information and labeling

There were no incidents of non-
compliance with regulations 
and voluntary codes regarding 
information and labeling on 
the properties of products and 
services

417-3 
Incidents of non-compliance concerning marketing 
communications

There were no incidents of non-
compliance concerning marketing 
communications

418 Customer Privacy 

418-1 
Substantiated complaints concerning breaches of customer 
privacy and losses of customer data

Not applicable. There were 
no substantiated complaints 
regarding breaches of customer 
privacy and losses of customer 
data

419 Socioeconomic Compliance ISO 26000 Fair Business Practices

419-1
Non-compliance with laws and regulations in the social and 
economic area

Page 61
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Appendix 2. SASB Correspondence Table

Topic Indicator Code Page, comment

Greenhouse 
gas emissions

(1) Gross global Scope 1 emissions 

(2)  Percentage covered under 
emissions limiting regulations

EM–IS-110a.1 
EM–MM-110a.1 
EM–CO-110a.1

Pages 142, 193

No GHG emission-limiting 
regulations are imposed in Russia

Discussion of long-term and short-
term strategy or plan to manage 
Scope 1 emissions, emissions 
reduction targets, and an analysis 
of performance against those 
targets

EM–IS-110a.2  
EM–MM-110a.2 
EM–CO-110a.2

Page 133

Climate report

Air emissions

Air emissions of the following 
pollutants: 

(1) CO, 

(2) NOx (excluding N₂O), 

(3) SOx, 

(4) particulate matter (PM10), 

(5) MnO, 

(6) lead (Pb) 

(7)  volatile organic compounds 
(VOC) 

(8)  polycyclic aromatic 
hydrocarbons (PAH)

EM–IS-120a.1

Page 155

Emissions of (5), (6) and (8) are not 
disclosed due to negligible volumes

Air quality

Air emissions of the following 
pollutants:

(1) CO, 

(2) NOx (excluding N₂O), 

(3) SOx, 

(4) particulate matter (PM10), 

(5) mercury (Hg), 

(6) lead (Pb) 

(7)  volatile organic compounds 
(VOC) 

EM–MM-120a.1

Page 155

Emissions of (5) and (6) are not 
disclosed due to negligible volumes

Energy 
management

(1)  Total energy consumed

EM–IS-130a.1 

EM–MM-130a.1
Page 145(2)  Percentage grid electricity

(3)  Percentage renewable

(1) Total fuel consumed 

(2) Percentage carbon 

(3) Percentage natural gas 

(4) Percentage renewable fuel

EM–IS-130a.2
Page 145

Renewable fuel content is 0%

https://severstal.com/upload/iblock/7d8/SVS_Climate_report_2021_eng_3.pdf
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Topic Indicator Code Page, comment

Water 
management

(1) Total fresh water withdrawn 

(2) Percentage closed cycle water

(3)  Percentage of water consumed in 
regions with high or extremely high 
baseline water stress

EM–IS-140a.1 
EM–CO-140a.1

EM-MM-140a.1

Pages 158, 160

Number of incidents of non-
compliance associated with water 
quality permits, standards, and 
regulations

EM–MM-140a.2 

EM–CO-140a.2

There were no issues of non-
compliance related to water quality 
and water use in the Russian Steel 
Division. Minor violations were 
recorded in the Resource Division

Waste & 
Hazardous 
Materials 
Management

(1) Total waste produced

(2) Percentage hazardous waste

(3) Percentage recycled waste

EM–IS-150a.1

Pages 162, 163, 165
(1)  Total weight of tailings waste, 

excluding waste rock and 
overburden 

(2) Percentage recycled waste

EM–MM-150a.1

EM-MM-150a.5

M-CO-150a.3

Total weight of mineral processing 
waste (slag, dust, sludge, etc.), 
percentage recycled

EM–MM-150a.2 Page 163

Number of tailings impoundments, 
broken down by MSHA hazard 
potential1

EM–MM-150a.3 
EM–CO-150a.1

Page 166

Although the Russian system of 
risk assessment is used for the 
assessment and disclosure of 
tailing ponds, Severstal’s entire 
portfolio of tailing ponds is low risk 
if the MHSA basis was used

Total weight of hazardous waste 
generated

EM-CO-150a.5

EM-MM-150a.7
Page 163

Description of waste and hazardous 
materials management policies and 
procedures for active and inactive 
operations

EM-CO-150a.8 Pages 162, 170

Biodiversity 
impacts

Description of environmental 
management policies and practices for 
active sites

EM–MM-160a.1 

EM–CO-160a.1
Page 167

Percentage of mine sites where acid 
rock drainage is: 

(1) predicted to occur,

(2)  actively mitigated, and

(3) under treatment or remediation

EM–MM-160a.2

EM–CO-160a.2
There is no acid rock drainage

1 Mine Safety and Health Administration (USA).
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Topic Indicator Code Page, comment

Biodiversity 
impacts

Percentage of:

(1) proved and 

(2)  probable reserves in or near sites 
with protected conservation status 
or endangered species habitat

EM–MM-160a.3 

EM–CO-160a.3
Not applicable

Security, 
Human

Rights & 
Rights

of Indigenous

Peoples

Percentage of proved and probable 
reserves in or near areas of conflict

EM–MM-210a.1
There are no operations in or near 
areas of conflict

Discussion of engagement processes 
and due diligence practices with 
respect to human rights, indigenous 
rights

EM–CO-210a.2
There are no operations in or near 
areas of conflict

Discussion of engagement processes 
and due diligence practices with 
respect to human rights, indigenous 
rights, and operation in areas of 
conflict

EM–MM-210a.3
There are no operations in or near 
areas of conflict

Community 
Relations

Discussion of process to manage risks 
and opportunities associated with 
community rights and interests

EM–MM-210b.1 

EM–CO-210b.1
Pages 103, 104

Number and duration of non-technical 
delays

EM–MM-210b.2 There were no non-technical delays

Labour 
Relations

Percentage of active workforce 
covered under collective bargaining 
agreements, broken down by local and 
foreign employees

EM–MM-310a.1 

EM–CO-310a.1
100% of employees 

Number and duration of strikes and 
lockouts

EM–MM-310a.2

EM–CO-310a.2
There are no strikes and lockouts

Business 
Ethics & 
Transparency

Description of the management 
system for prevention of corruption 
and bribery throughout the value chain

EM–MM-510a.1 Page 58

Production in countries that have the 
20 lowest rankings in Transparency 
International’s Corruption Perception 
Index

EM–MM-510a.2
There is no production in such 
countries

Workforce 
Health 
& Safety 
Workforce 
Health & 
Safety

(1) All-incidence rate

EM–IS-320a.1 Pages 124, 125
(2) Fatality rate

(3)  Near miss frequency rate for full-
time employees and contractor 
employees
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Topic Indicator Code Page, comment

Workforce 
Health 
& Safety 
Workforce 
Health & 
Safety

(1)  MSHA all-incidence rate, 
(2)  Fatality rate, 
(3)  Near miss frequency rate average 

hours of health, safety, and 
emergency response training for 
(a) full-time employees and (b) 
contract employees

EM–MM-320a.1 
EM–CO-320a.1

Pages 124, 125

Discussion of management of 
accident and safety risks and long-
term health and safety risks

EM–CO-320a.2 Page 124

Supply chain 
management

Discussion of the process for 
managing iron ore and/or coking 
coal sourcing risks arising from 
environmental and social issues

EM–IS-420a.1 Pages 45, 62

Reserves 
Valuation 
& Capital 
Expenditures

Sensitivity of coal reserve levels to 
future price projection scenarios 
that account for a price on carbon 
emissions

EM–CO-420a.1

As of 1 January 2022, aggregated 
Vorkutaugol reserves across all 
licenses was 765.8 million tonnes. 
Future price projection scenarios 
that account for a price of carbon 
emissions have not been prepared

Projected carbon emissions based 
on proved coal reserves EM–CO-420a.2

144.8 mln tonnes CO₂ equivalent 
Proved reserves of Vorkutaugol 
adopted for the calculation 
of 78 million tonnes of coal2

Discussion of how price and 
demand for coal and/or climate 
regulation influence the capital 
expenditure strategy for 
exploration, acquisition, and 
development of assets

EM–CO-420a.3

As coking coal is used solely for 
producing steel the climate change 
issues relates to steel are distinct, 
compared with, for example, if 
substantial amounts of thermal coal 
were produced

Raw steel production, percentage 
from: 
(1) basic oxygen furnace processes 
(2) electric arc furnace processes

EM–IS-000.A
(1) 10.1 million tonnes 88.6% 

(2) 1.3 million tonnes 11.4%

Total iron ore production, including 
iron ore consumed internally and 
that which is made available for sale

EM–IS-110a.2 
EM–MM-110a.2
EM–CO-110a.2

Annual Report 2021, pages 38-43   

Total coking coal production, 
including coking coal consumed 
internally and that which is made 
available for sale

EM–IS-120a.1

Production of:
(1) metal ores 
(2) finished metal products

EM–MM-000.A

Production of thermal coal EM–CO-000.A

Production of metallurgical coal EM–CO-000.B

Total number of employees EM–MM-000.B Page 11

2   Proved reserves according to the Company’s internal estimate, to the end of life of mine (LOM). Reserves by net coal seam.

https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf


Sustainability Report 2021190

Theme Metric GRI Report reference

Principles of Governance

Governing 
purpose

Setting purpose, Progress against 
strategic milestones

102-26
“Business Model” section

Annual Report 2021, page 14

Quality of 
governing body

Governance body composition
102-22

405-1

“Governing Bodies” section 

Annual Report 2021, pages 46-56

Stakeholder 
engagement

Material issues impacting stakeholders 102-21 “Stakeholder Engagement” section

Ethical behaviour

Anti-corruption
205-2

205-3

“Conducting Business Ethically 
and Anti-corruption” section

Protected ethics advice and reporting 
mechanisms

102-17
“Conducting Business Ethically 
and Anti-corruption” section

Risk and 
opportunity 
oversight

Integrating risk and opportunity into 
business process

– Annual Report 2021, pages 34-37

Planet

Climate change

Greenhouse gas (GHG) emissions 305-1

“Climate Change and Energy 
Efficiency” section

Climate report, pages 18-19

Annual Report 2021, page 31

TCFD implementation –

“Climate Change and Energy 
Efficiency” section

Climate report

Annual Report 2021, pages 29-32

Paris aligned GHG emissions targets –

“Climate Change and Energy 
Efficiency” section

Climate report, page 19

Nature loss Land use and ecological sensitivity

304-1

304-3

304-4

“Biodiversity” section

“Rehabilitation of Disturbed Land” 
section

Freshwater 
availability

Water consumption and withdrawal in 
water stressed areas

303-3
“Sustainable Water Use” section

Severstal’s Water Protection Activities

People

Dignity and 
equality

Pay equality (%) 405-2

“Gender Equality and Non-
discrimination” section

“Remuneration and Incentive” section

Diversity and inclusion (%) 406-1 “Human Rights” section

Wage level (%) 202-1 “Remuneration and Incentive” section

Human rights review, grievance impact & 
modern slavery (%)

408

409

412-1

409-1

“Human Rights” section

Health and well 
being

Health and safety (%) 403-2
“Managing Hazards and Creating a 
Safe Environment” section

Appendix 3. WEF ESG Metrics

https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/7d8/SVS_Climate_report_2021_eng_3.pdf
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/7d8/SVS_Climate_report_2021_eng_3.pdf
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/7d8/SVS_Climate_report_2021_eng_3.pdf
https://severstal.com/upload/iblock/abd/abd1d308a206dcd1d29486f8ed0a5386.pdf
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Theme Metric GRI Report reference

Skills for the 
future

Training provided 404-1 “Training and Development” section

Prosperity

Employment 
and wealth 
generation

Absolute number and rate of 
employment

401-1 “Severstal people” section

Economic contribution 202-1
 “Remuneration and Incentive” 
section

Financial investment contribution –
Annual Report 2021, “Financial 
Statements and non-financial key 
performance indicators” section

Infrastructure investments and services 
supported

203-1 “Social Investments” section

Significant indirect economic impacts 203-2 “Tax Payments” section

Innovation of 
better products 
and services

Total R&D expenses ($) –
“Innovation Management and 
Digitalisation” section

Social value generated (%) 201-1
“Contribution to Regional Economic 
Development” section

Community and 
social vitality

Total tax paid 207-4 “Tax Payments” section

Total Social Investment ($) 202-1 “Social Investments” section

Additional tax remitted 207-4

“Tax Payments” section 

Annual Report 2021, “Financial 
Statements and non-financial key 
performance indicators” section

Total tax paid by country for significant 
locations

207-4

“Tax Payments” section 

Annual Report 2021, “Financial 
Statements and non-financial key 
performance indicators” section

https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
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Appendix 4. TCFD Correspondence Table

Recommended disclosure Report reference

Governance

The organisation’s governance around climate-related risks and 
opportunities

“Climate Change and Energy 
Efficiency” section

Annual Report 2021, page 29

Climate report, pages 2-5

Strategy

The actual and potential impacts of climate-related risks and opportunities 
on the organisation’s businesses, strategy, and financial planning where 
such information is material.

“Climate Change and Energy 
Efficiency” section

Annual Report 2021, page 30

Climate report, pages 6-8

Risk Management

How the organisation identifies, assesses, and manages climate-related 
risks.

“Climate Change and Energy 
Efficiency” section

Annual Report 2021, pages 30-31

Climate report, pages 10-17

Metrics and Targets

The metrics and targets used to assess and manage relevant climate-
related risks and opportunities where such information is material.

“Climate Change and Energy 
Efficiency” section

Annual Report 2021, pages 31-32

Climate report, pages 18-19

https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/7d8/SVS_Climate_report_2021_eng_3.pdf
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/7d8/SVS_Climate_report_2021_eng_3.pdf
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/7d8/SVS_Climate_report_2021_eng_3.pdf
https://severstal.com/upload/iblock/fa6/fa6ecd299ecacb45b8381bc638368689.pdf
https://severstal.com/upload/iblock/7d8/SVS_Climate_report_2021_eng_3.pdf
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Appendix 5. Greenhouse Gas Emissions
 GRI 305-1     GRI 305-2 

Greenhouse gas (GHG) emissions Scope 1 and 2 for Severstal Group  

Emissions disclosure
Greenhouse gas emissions, million tonnes СО₂e

2017 2018 2019 2020 2021

Scope 1 emissions, total 26.05 26.21 26.47 26.40 28.80

including the following categories

stationary fuel combustion 13.05 12.99 13.18 13.58 13.38

mobile fuel combustion 0.47 0.46 0.51 0.49 0.52

production processes 9.21 9.31 9.45 9.56 11.96

fugitive emissions 3.33 3.45 3.33 2.76 2.94

Scope 2 emissions, total 1.48 1.56 1.64 1.46 1.83

including estimates3

by market-based method 1.48 1.56 1.64 1.46 1.83

by location-based method 1.48 1.56 1.64 1.46 1.83

Scope 1 and 2 emissions, total 27.53 27.77 28.11 27.86 30.63

including by greenhouse gas

СО₂ 24.23 24.34 24.77 25.11 27.71

СН₄ 3.27 3.39 3.30 2.71 2.88

N₂O 0.04 0,04 0.04 0.04 0.04

PFC, HFC, SF₆, NF₃ n/a, neg. n/a, neg. n/a, neg. n/a, neg. n/a, neg. 

neg. – negligible n/a – not applicable

 GRI 305–3 

Greenhouse gas (GHG) emissions Scope 3 for Severstal Group  

Emissions category
Greenhouse gas emissions, million tonnes СО₂e

2017 2018 2019 2020 2021

Scope 3 emissions, total 17.31 16.61 15.45 16.10 14.08

including upstream categories

Purchased goods and services 4.24 3.97 3.21 3.47 4.68

Capital goods 0.25 0.23 0,26 0.27 0.30

Fuel- and energy-related activities (not 
included in scope 1 or scope 2)

1.67 1.49 1.44 1.44 1.60

Upstream transportation and distribution 0.38 0.34 0.34 0.34 0.42

Waste generated in operations 0.01 0.01 0.01 0.01 0.01

Business travel neg. neg. neg. neg. neg. 

Employee commuting 0.03 0.03 0.03 0.03 0.03

Upstream leased assets neg. neg. neg. neg. neg.

3   The values of scope 2 GHG emissions estimated by location-based and market-based methods are equal because the contractual instrument used for 
electricity supply in 2017–2021 do not contain the GHG emissions attributes and GHG emissions were estimated by using the emissions factor corresponding to 
residual mix.
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Emissions category
Greenhouse gas emissions, million tonnes СО₂e

2017 2018 2019 2020 2021

including downstream categories

Downstream transportation and distribution 0.17 0.19 0.23 0.22 0.20

Processing of sold products 7.23 7.55 7.10 6.73 5.14

Use of sold products 3.27 2.74 2.76 3.51 1.62

End-of-life treatment of sold products 0.04 0.04 0.04 0.05 0.05

Downstream leased assets 0.02 0.02 0.03 0.03 0,03

Franchises n/a n/a n/a n/a n/a

Investments n/a n/a n/a n/a n/a

including by greenhouse gas

СО₂ 15.24 14.49 13.83 14.53 11.73

СН₄ 2.02 2.07 1.57 1.52 2.31

N₂O 0.05 0.05 0.05 0.05 0.04

PFC, HFC, SF₆, NF₃ n/a, neg. n/a, neg. n/a, neg. n/a, neg. n/a, neg.

neg.‒ negligible n/a – not applicable

Greenhouse gas emissions, Cherepovets Steel Mill4

Emission scope
Greenhouse gas emissions, million tonnes СО₂e

2017 2018 2019 2020 2021

Scope 1 emissions 21.21 21.20 21.58 22.09 24.29

Scope 2 emissions 0.64 0.69 0.77 0.61 0.96

Scope 3 emissions 6.03 5.58 4.77 5.24 6.95

Scope 1, 2 and 3 emissions, total 27.88 27.47 27.12 27.94 32.20

4   Scope 3 emission values for 2017–2020 were revised compared to the 2020 Sustainability Report based on the results of the audit.
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Appendix 6. Independent assurance report

AO Deloitte & Touche CIS 
5 Lesnaya Street  
Moscow, 125047,
Russia

Tel: +7 (495) 787 06 00 
Fax: +7 (495) 787 06 01 
deloitte.ru

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL 
and each of its member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about 
for a more detailed description of DTTL and its member firms.

© AO Deloitte & Touche CIS. All rights reserved.
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INDEPENDENT ASSURANCE REPORT 

Independent practitioner’s limited assurance report to PJSC Severstal Board of Directors 
on the 2021 Sustainability Report  for the year ended 31 December 2021. 

Scope of limited assurance engagement 

We have been engaged by PJSC Severstal to perform an assurance engagement in 
accordance with International Standard on Assurance Engagements (ISAE) 3000 
(‘the Standard’) to provide public limited assurance of Selected Data prepared in accordance 
with the GRI Standards presented in PJSC Severstal Sustainability Report (‘the Report’) for 
the year ended 31 December 2021. 

Limited assurance procedures and roles 

Selected Data 

We carried out limited assurance of the Selected key performance indicators specified below 
in the section “Selected non-financial performance data for public limited assurance” related 
to the year ended 31.12.2021 and included into the Report. 

Our key limited assurance procedures 

To achieve limited assurance, the ISAE 3000 requires that we review the processes, systems 
and competencies used to compile the areas on which we provide our assurance. Considering 
the risk of material error, we planned and performed our work to obtain all of the information 
and explanations we considered necessary to provide sufficient evidence to support our 
limited assurance conclusion. 

To form our conclusion, we undertook the following procedures: 

 Analyzed on a sample basis the key systems, processes, policies and controls relating
to the collation, aggregation, validation and reporting processes of the selected
sustainability performance indicators;

 Interviewed employees of PJSC Severstal responsible for sustainability performance,
policies and corresponding reporting;

 Conducted selective substantive testing to confirm accuracy of received data to
the selected key performance indicators;

 Inquired management and senior executives to obtain an understanding of the overall
governance and internal control environment, risk management, materiality assessment
and stakeholder engagement processes relevant to the identification, management
and reporting of the sustainability issues and selected performance indicators.

AO Deloitte & Touche CIS 
5 Lesnaya Street  
Moscow, 125047,
Russia

Tel: +7 (495) 787 06 00 
Fax: +7 (495) 787 06 01 
deloitte.ru

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL 
and each of its member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about 
for a more detailed description of DTTL and its member firms.

© AO Deloitte & Touche CIS. All rights reserved.
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limited assurance conclusion. 

To form our conclusion, we undertook the following procedures: 

 Analyzed on a sample basis the key systems, processes, policies and controls relating
to the collation, aggregation, validation and reporting processes of the selected
sustainability performance indicators;
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and reporting of the sustainability issues and selected performance indicators.
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2 

Inherent limitations 
 
Inherent limitations exist in all assurance engagements due to the selective testing of the information 
being examined. Therefore fraud, errors or non-compliance may occur and not be detected. 
Additionally non-financial information, such as that included in reporting documents is subject to 
more inherent limitations than financial information, given the nature and methods used for 
determining, calculating and sampling or estimating such information. 
 
Our work has been undertaken so that we might state to PJSC Severstal those matters we are 
required to state to them in this Report and for no other purpose. To the fullest extent permitted by 
law, we do not accept or assume responsibility to anyone other than PJSC Severstal for our work, for 
this Report, or for the conclusions we have formed.  
 
Our engagement provides limited assurance as defined in ISAE 3000. The procedures performed in 
a limited assurance engagement vary in nature and timing from, and are less in extent than for, 
a reasonable assurance engagement and consequently, the level of assurance obtained in a limited 
assurance engagement is substantially lower than the assurance that would have been obtained had 
a reasonable assurance engagement been performed. 
 
Roles and responsibilities 
 
 The Directors are responsible for the preparation, accuracy and completeness of the sustainability 

information and statements contained within the Report. They are responsible for determining 
PJSC Severstal sustainability objectives and for establishing and maintaining appropriate 
performance management and internal control systems from which the reported information is 
derived. 

 Our responsibility is to express a conclusion on the Selected Data based on our procedures. 
We conducted our engagement in accordance with the ISAE 3000 published by The International 
Auditing and Assurance Standards Board (IAASB). 

 
Independence and quality control 
 
 We have complied with the independence and other ethical requirements established by 

the Rules on Independence of Auditors and Audit Firms and the Code of Professional Ethics for 
Auditors approved by the Audit Council of the Ministry of Finance of the Russian Federation and 
by the Code of Ethics for Professional Accountants issued by the International Ethics Standards 
Board for Accountants, which are based on fundamental principles of integrity, objectivity, 
professional competence and due care, confidentiality and professional behavior. 

 The firm applies the International Standard on Quality Control 1 and accordingly maintains 
a comprehensive system of quality control including documented policies and procedures 
regarding compliance with ethical requirements, professional standards and applicable legal 
and regulatory requirements. 
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assurance engagement is substantially lower than the assurance that would have been obtained had 
a reasonable assurance engagement been performed. 
 
Roles and responsibilities 
 
 The Directors are responsible for the preparation, accuracy and completeness of the sustainability 

information and statements contained within the Report. They are responsible for determining 
PJSC Severstal sustainability objectives and for establishing and maintaining appropriate 
performance management and internal control systems from which the reported information is 
derived. 

 Our responsibility is to express a conclusion on the Selected Data based on our procedures. 
We conducted our engagement in accordance with the ISAE 3000 published by The International 
Auditing and Assurance Standards Board (IAASB). 

 
Independence and quality control 
 
 We have complied with the independence and other ethical requirements established by 

the Rules on Independence of Auditors and Audit Firms and the Code of Professional Ethics for 
Auditors approved by the Audit Council of the Ministry of Finance of the Russian Federation and 
by the Code of Ethics for Professional Accountants issued by the International Ethics Standards 
Board for Accountants, which are based on fundamental principles of integrity, objectivity, 
professional competence and due care, confidentiality and professional behavior. 

 The firm applies the International Standard on Quality Control 1 and accordingly maintains 
a comprehensive system of quality control including documented policies and procedures 
regarding compliance with ethical requirements, professional standards and applicable legal 
and regulatory requirements. 

 
  

3 

Selected non-financial performance data for limited assurance 

We have been engaged by the Board of Directors of PJSC Severstal to perform limited assurance 
procedures on accuracy of the following key performance data of the 2021 reporting year included 
into the Report: 

Greenhouse gas (GHG) 
emissions 

 Total GHG emissions thousand tons of CO2 equivalent broken down by:
 Direct GHG emissions (Scope 1) total, mln. tons of CO2 equivalent
 Energy indirect GHG emissions (Scope 2), mln. tons of CO2

equivalent
 Other indirect GHG emissions (Scope 3), mln. tons of CO2

equivalent
 Carbon intensity per tonne of steel, tons of СО₂/tons of steel.

Air emissions  The total amount of airborne emissions, CherMK, total thousand tons.

Occupational and 
Industrial Safety 

 Fatalities broken down by:
 Own staff of the company, amount of fatalities;
 Contractors staff, amount of fatalities.

 Long-term Injury frequency rate (“LTIFR”), % broken down by:
 Own staff of the company, number of injuries (amount of

injuries)/million hours;
 Contractors staff, number of injuries (amount of injuries)/million

hours.

Limited assurance conclusion 

Based on the scope of our work and the assurance procedures performed nothing has come to our 
attention that causes us to believe that the aforementioned Selected Data, which we were engaged 
to provide limited assurance on, as specified in the ‘Roles and responsibilities’ section above are 
materially misstated.  

Natalya Kaprizina,  
Engagement partner 

AO “Deloitte & Touche CIS” 
(ORNZ № 12006020384) 

17 May 2022 
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Appendix 7. RSPP independent assurance report

Opinion of RSPP Council for Non-Financial Reporting on Severstal Sustainability 
Report 2021 Submitted for Public Affirmation 

The Council on Non-Financial Reporting (“Council”) of 
the Russian Union of Industrialists and Entrepreneurs 
(“RSPP”) established by the Bureau of RSPP Executive 
Team (Resolution of 28.06.2007) has reviewed 
Severstal Sustainability Report 2021 (“Report”) at 
request of PAO Severstal (“Company”, “Group”, 
“Severstal”).

The Company requested RSPP Council to conduct the 
public affirmation of its report. The Council provides 
an opinion on completeness and significance of the 
information about Severstal’s performance presented 
in the report in the context of the Social Charter of 
RSPP and its responsible business practices, UN 
Global Compact, as well as Russian and international 
social responsibility standards. 

Council Members reviewed the Report submitted 
by Severstal between 25 April and 17 May 2022 
and prepared this Opinion according to the Public 
Affirmation Regulations for Corporate Non-Financial 
Reporting adopted by the Council.

Council Members possess the required 
competencies in corporate social responsibility, 
sustainable development, and non-financial 
reporting, and comply with the business ethics 
requirements of independence and impartiality of 
their evaluations, and express their personal expert 
opinions as opposed to the opinions of organisations 
they represent.

This Report was evaluated using the following 
information completeness and significance criteria: 

• Information is deemed significant if it reflects the 
activities of the Company on the implementation of 
responsible business practices recognised by the 
Social Charter of RSPP Information (rspp.ru). 

• Information is deemed complete if the Company 
provides a comprehensive picture of its activities 
in the Report, including its values and baseline 
strategic objectives, governance systems and 
structures, achievements and key results, and 
stakeholder engagement system. 

• Use of international reporting systems by the 
Company is taken in consideration during the 
public affirmation of the Report. However, certifying 
compliance of the Report with the international 
reporting guidelines is outside the scope of this 
Opinion. 

• Responsibility for the information and statements 
provided in the Report remains with the Company. 
Accuracy of factual data in the Report is outside the 
scope of public affirmation. 

This Opinion was prepared for PAO Severstal. It is 
entitled to use this Opinion in its original form in its 
internal corporate communications and external 
communications with stakeholders.

Findings

Upon the analysis of this Report and information 
publicly available on the official corporate website 
of the Company, and group discussion of the results 
of independent Report assessments performed 
by individual Members of RSPP Council for Non-
Financial Reporting, the Council affirms the following:

Severstal Sustainability Report 2021 provides 
coverage of the key areas of responsible business 
practices consistent with the principles of the Social 
Charter of RSPP, offering sufficiently complete 
disclosure of Company activities in these areas. 

The recommendations of RSPP upon the public 
assurance of Severstal Sustainability Report 2020 
have been reflected in Severstal Sustainability 
Report 2021. In particular, the quality of indicator 
disclosure was improved by including comments 
explaining the dynamics of quantitative data, 
especially in cases of significant changes that 
took place in the reporting period. In addition, the 
range of data certified by an independent auditor 
was expanded to include indicators in the area of 
occupational health and safety, along with data on 
greenhouse gas emissions and pollutants. 

The 2021 Report contains significant information 
covering the following aspects of responsible 
business practices: 

Economic freedom and responsibility: The 
Report highlights the Company’s main lines of 
business, its structure, key assets and geography 
of operations. It includes key financial, economic, 
social and environmental indicators describing the 
Company’s performance in the reporting period, 
as well as plans for 2022 and the medium term. It 
contains information on the digitalization of business 
processes and the Company’s innovation activities. 
It contains data on the volume of investments in 

https://en.rspp.ru/about/inform/
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production development, R&D expenditures and their 
economic effect, as well as on sales of new products. 
The Report covers the Company’s contribution to 
achieving 11 out of 17 UN Sustainable Development 
Goals (SDG-2030) and its participation in national 
projects. The Company’s sustainable development 
goals and the status of their implementation in the 
reporting year are disclosed. The information on 
the development of Severstal’s ESG Strategy and 
decarbonization strategy is included. Sustainability 
management aspects and their integration into 
the corporate governance system are covered. It is 
reported on the inclusion of the ESG agenda, notable 
the climate change aspects, in the Board agenda. 
Leading international and Russian documents and 
standards in the field of sustainable development, 
which the Company is guided by and uses in its 
activities, are listed. The Report includes information 
on the compliance of management systems of 
Severstal’s companies to international standards 
in such areas as environmental protection, product 
quality, social policy, occupational health and safety, 
energy and anti-corruption activities. It describes 
the organisational structure of the risk management 
system and lists the Company’s key ESG risks 
and measures to mitigate them. It informs about 
the audit of compliance with ethical norms and 
standards conducted in the reporting year. The 
Anti-Bribery Management System is described. The 
Report informs about the update of Severstal’s Anti-
Corruption Policy. The information on the results 
of training for managers and employees to prevent 
corrupt behavior is provided. 

Partnership in business: The Report presents 
the Company’s key stakeholders and highlights 
the principles and mechanisms of engagement 
with them. Channels for informing the investment 
community about ESG governance and performance 
are presented. It covers interaction with federal, 
regional and local authorities through participation 
in government advisory bodies and implementation 
of social and economic partnership agreements 
with Russian regions. It is stated that Severstal seeks 
to ensure sustainability and transparency of the 
supply chain through its commitment to responsible 
purchasing, which is enshrined in Business 
Partnership Code. It reports on the development of 
an ESG supplier assessment procedure, assessment 
of the contribution of procurement to reducing the 
carbon footprint, and a comprehensive assessment 
of contractors, including health and safety 
compliance checking. Activities to improve the quality 
of interaction with customers are reported. It informs 
about the development of a special customer portal 
Severstal Together, a mobile application CheckSteel 
to provide feedback on quality issues and response to 
complaints, development of a Loyalty Programme for 

SMEs, and accession the Declaration on SME support 
developed by the Russian Ministry of Economic 
Development. The report contains information 
on social and labour practices aimed at ensuring 
decent wages, creating conditions for training and 
career advancement, and providing social support 
for employees. The report outlines the transparency 
of the remuneration system for all employees, the 
existence of an incentive programme for managers, 
a leadership programme for young specialists, and 
a training and development programme for the 
talent pool. Particular attention is paid to projects 
aimed at preserving and promoting the health of 
employees and their families, and developing a 
comprehensive Well-being programme aimed at 
improving the well-being of employees. It is reported 
that the Company continued to fight COVID-19 in the 
reporting year by initiating a voluntary vaccination 
campaign at Severstal’s facilities. The information 
on the Company’s participation in Russian business 
associations and international sustainability 
initiatives, cooperation with Russian industry 
research institutes and universities, and support for 
cultural institutions is included. 

Human rights: The Report declares the Company’s 
commitment to human rights observance, lists key 
international and Russian documents that guide the 
Company in this area. It reports on the approval of 
the Policy on Human Rights and Local Community 
Engagement, integration of human rights issues into 
corporate management, and measures to mitigate 
risks in this area. It highlights the observance of 
labour rights and the issues of employment of 
people with disabilities in the Company. Information 
is provided on ensuring gender equality in the 
Company’s enterprises. It is reported on full coverage 
of the Company’s production personnel by the 
collective bargaining agreement, which has been 
extended for three years. Information is provided on 
activities to raise employees' awareness of human 
rights, including the inclusion of these issues in 
staff training programmes. It reports on quarterly 
“Severstal Pulse” express surveys to identify human 
rights issues. Information on the protection of the 
rights of indigenous minorities in regions where 
the Company operates through activities aimed at 
preserving the traditions and trades of indigenous 
peoples is included. Human rights risks in the supply 
chain are touched upon. The Company’s feedback 
channels for complaints and reports on human rights 
abuses are described. 

Environmental protection: The Report presents the 
Company’s environmental policy and management 
system in the field of environmental protection. 
Key environmental indicators are given in the 
dynamics. Strategic goals until 2025 in key areas 
of work in this area are disclosed. The Report 
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covers the updated goals of Severstal’s Climate 
Strategy and its approach to decarbonization, 
adoption of the Climate Memorandum, approval 
of the Corporate Greenhouse Gas Emissions 
Management Standard, climate risk assessment and 
disclosure based on TCFD recommendations and 
obtaining independent assurance of greenhouse 
gas emission indicators. The Company’s efforts 
to find new technologies and invest in projects in 
the field of clean energy production and energy 
efficiency, CO2 capture, utilization and disposal are 
highlighted. The launch of a green product line with 
a low carbon footprint ('green steel') is reported. 
The management structure for the responsible use 
of natural resources and environmental protection 
is described. Continued efforts to increase the 
coverage of ISO 14001:2015 certified enterprises 
are reported. Indicators of environmental impact on 
air and water and waste management are given and 
measures to minimize them are described. Provides 
information on voluntary initiatives to conserve 
biodiversity. Information is given on Severstal’s 
energy management system under ISO 50001:2011. 
The chapter highlights training events for employees, 
and Severstal’s experts' participation in discussions 
and initiatives on the environmental agenda at 
international and national level. Mechanisms for open 
interaction between Severstal and stakeholders on 
environmental issues are described. 

Participation in local community development: 
The Report highlights the Company’s active 
participation in the development of the regions of 
presence as a major employer, taxpayer, and partner 
of small and medium-sized businesses. It reports on 
the conclusion of social partnership agreements with 
the governments of the regions where the Company 
operates. In particular, it mentions the launch, with 
the Company’s support, of a project to develop the 
city of Cherepovets. The results of the Cherepovets 
Urban Development Agency in the reporting year 
are presented. It points out that in partnership with 
authorities and non-profit organisations, Severstal 
implements programmes aimed at improving quality 
of life in the regions where it operates, including 
targeted support for vulnerable groups, assistance to 
social organisations and the creation of a comfortable 
urban environment, as well as charitable and social 
projects in the fields of education, sport, culture 
and the arts. The flagship programmes, such as 
The Road Back Home and The Museums of the 
Russian North, are presented. It also reports on the 
Company’s implementation of a set of measures for 
preventing and overcoming the effects of coronavirus 
infection and supporting the healthcare system. 
Data on the number of projects implemented, 
their coverage, main results and the Company’s 
expenditures for these purposes is disclosed. The 

approach to managing external social programmes, 
as set out in internal corporate social responsibility 
policies, sponsorship and charitable activities is 
outlined. The Report covers the mechanisms for 
stakeholder involvement in shaping the Company’s 
project portfolio and its implementation, as well as 
communication channels with local communities. 
It provides information on the development of 
volunteering projects and lists the volunteering 
activities of Severstal’s employees. 

Conclusion

Overall, the Report describes Severstal’s responsible 
business practices, strategy, key events and 
performance in managing social, environmental and 
economic impacts on society and the environment, 
and stakeholder engagement. It contains in-depth 
coverage of climate-related topics, including an 
analysis of climate risks and opportunities. The 
Report covers Severstal’s contribution to achieving 
the SDG 2030 target and the Company’s involvement 
in Russia’s national projects. The report contains 
a significant number of indicators reflecting the 
Company’s performance on key sustainability drivers. 

The Report is prepared using the GRI Standards 
(extended version), GRI Guidelines for mining and 
metallurgical companies, and indicators of SASB 
reporting standard, which facilitates comparability 
of information with other companies. The procedure 
for selecting material topics to be disclosed in the 
Report is described, taking into account the results 
of stakeholder surveys. Reporting year data on 
greenhouse gas and pollutant emissions, as well as 
health and safety indicators have been certified by an 
external independent auditor. 

The 2021 Report is the fourteenth corporate non-
financial report of Severstal, which demonstrates 
consistency in the development of public reporting 
and progress towards information transparency. 
The Report is supplemented by thematic reports in 
a number of areas, which allows to fully consider the 
interests of various audiences. 

Recommendations

While noting the merits of the Report, the Board 
draws attention to some aspects of relevance and 
completeness of disclosure that are material to 
stakeholders and which it recommends that they be 
considered in the next reporting cycles. 

The Board notes that the recommendations arising 
from the analysis of the Company’s previous reports 
appear useful for future reporting practices. 

The recommendations on expanding the range of 
quantitative targets disclosed in the Report, the 
advisability of including explanations on the dynamics 
of all key disclosed indicators, and the inclusion in 
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future reports of feedback from representatives of 
key stakeholder groups on the social, economic and 
environmental impact of the Company’s enterprises 
remain relevant. 

The Report contains information on the aspects of 
responsible business practices and sustainable 
development, including performance indicators, 
plans for the coming year and short-term perspective. 
To ensure a holistic perception of this information, 
it is recommended to further compare actual and 
planned indicators with each other, which will enable 
a systematic view of the overall picture and the 
dynamics of the Company’s activities in the areas of 
sustainable development. 

The Report includes a number of financial and 
operational indicators, which are limited due 
to the fact that these data are presented in full 
detail in the Company’s Annual Report, to which 
reference is made in the text of the Sustainability 
Report. However, attention should be paid to the 
appropriateness of including labour productivity data, 
an indicator important both for assessing economic 
sustainability and the effectiveness of personnel 
development programmes, which is directly related 
to sustainability issues, in a number of indicators 
disclosed on a dynamic basis in the Report. 

The Report presents a wide range of quantitative data 
over time. It should be noted that the informational 
and analytical value of the Report will be enhanced 
if a combination of absolute and specific indicators, 
including in the area of the environment, is provided, 
and the dynamics of the data are accompanied by 
convincing commentary. The choice of disclosure 
period for specific indicators should also be 
explained if different periods are used in the Report. 

In a situation of increased uncertainty and turbulence, 
which has manifested itself in the spread of the 
COVID-19 pandemic and is becoming a feature of 
today’s business environment, Severstal’s experience 
in responding to new challenges in order to ensure 
smooth and efficient stakeholder engagement is of 
particular value. It is recommended in the following 
to cover more fully the issues of updating strategic 
directions of ESG agenda in connection with the 
emerging challenges, defining priorities for the short 
and medium term taking into account the new realities. 

It is also recommended that the next report focuses 
on the risks that stakeholders may face in the coming 
reporting period and that the Company’s actions can 
mitigate. 

It would be useful to report in the future on specific 
ESG agenda issues considered by the Board of 
Directors and to highlight the results of monitoring 
the implementation of the decisions taken. 

The Report provides information on stakeholder 
engagement and recommends that in the future 

more comprehensive information on these issues 
should be provided, including on the principles for 
identifying and selecting stakeholders in view of 
the changes taking place, as well as on working with 
groups such as shareholders and investors, and 
partly with regional authorities. It would be useful to 
go beyond general information on the formats used to 
engage with different stakeholder groups, to highlight 
specific activities and events of the year under review. 

RSPP Council for Non-Financial Reporting, while 
welcoming the Report, supporting Severstal’s 
commitment to responsible business practices 
and noting the consistency in the development 
of the reporting process, confirms that Severstal 
Sustainability Report 2021 has passed public 
assurance. 

RSPP Council for Non-Financial Reporting
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Appendix 8. Approach to the Calculation of Direct Economic Value Generated 
and Distributed 

5   Operating expenses include all salaries and social contributions not capitalized in the Company’s non-current assets.

Line Comment

Direct economic value generated

Revenue:

Revenue
Consolidated income statements lines “Revenue – third parties”, 
“Revenue – related parties” and Revenue note

Share of associates’ and joint ventures’ 
profit

Consolidated income statements, line “Share of associates’ and 
joint ventures’ profit”

Net other operating income
Consolidated income statements, line “Net other operating 
income”

Finance income Consolidated income statements, line “Finance income”

Economic value distributed

Operating costs5:

cost of sales Consolidated income statements, line “cost of sales”

general and administrative expenses
Consolidated income statements, line “general and administrative 
expenses”

distribution expenses Consolidated income statements, line “distribution expenses”

Salaries and social contributions Notes to the consolidated financial statements, “staff costs”

Payments to capital providers:

dividend paid Consolidated statements of cash flow, line “dividends paid”

interest payable Consolidated statements of cash flow, line “interest paid”

Payments to governments:

income tax paid Consolidated statements of cash flow, line “income tax paid”

other taxes and social security payable
Consolidated statements of cash flow, line “other taxes and social 
security payable”

Investments in social and charity projects:

charitable donations
Note Net other non-operating expenses, line “charitable 
donations”

social expenditure Note Net other non-operating expenses, line “social expenditure”
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Appendix 9. Dynamics of tax and non-tax payments 

Tax and non-tax payments by key regions of Russia, RUB million

Region Type of payments 2018 2019 2020 2021

Vologda Region total 18,741.1 18,008.0 13,625.0 38,256.0

tax 18,678.7 17,959.0 13,513.0 38,170.0

non-tax payments 62.4 49.0 112.0 86.0

Komi Republic total 4,144.0 4,202.0 3,011.0 7,235.0

tax 4,125.0 4,206.0 2,988.0 7,192.0

non-tax payments 19.0 0.0 23.0 43.0

Republic of Karelia total 3,522.0 3,397.0 2,571.0 6,449.0

tax 3,380.0 3,323.0 2,501.0 6,365.0

non-tax payments 142.0 74.0 70.0 84.0

Murmansk Region область total 1,538.0 1,337.0 1,084.0 2,607.0

tax 1,454.0 1,263.0 1,049.0 2,529.0

non-tax payments 84.0 74.0 35.0 78.0

Oryol Region total 505.2 445.2 304.0 1,042.2

tax 505.0 445.0 304.0 1,042.0

non-tax payments 0.2 0.2 0.0 0.2

Volgograd Region total 422.9 426.6 303.0 950.0

tax 421.0 425.0 301.0 949.0

non-tax payments 1.9 1.6 2.0 1.0

Belgorod Region total 202.1 896.7 1,069.0 3,640.0

tax 201.5 893.0 1,059.0 3,594.0

non-tax payments 0.6 3.7 10.0 46.0
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Contact Details 

 GRI 102-3-a     GRI 102-53-a  

For more details about the Report, to request relevant information or submit your suggestions on future 
improvement of Severstal’s non-financial reporting, please contact our Corporate Headquarters:

2 K. Tsetkin Street, Moscow, Russia, 127299, AO Severstal Management.

Phone: +7 (495) 495 96 10 ext. 21193 (CSR and Brand Department).

The registered office of PAO Severstal: 30 Mira Street, Cherepovets, Vologda Region, Russia, 162608.


