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In 2010 Severstal made good progress 
across all areas of its business and 
reaffirmed the benefits of our integrated 
steel making and related mining model. By 
increasing investment to enhance the 
efficiency of our operations, we continued 
to roll-out the Business System of 
Severstal, a company-wide set of projects 
and initiatives aimed at improving vital 
areas of the business such as customer 
care and health & safety. As a result of our 
development strategy and the strength of 
our vertically integrated model we saw 
significant increases in revenues, rates of 
return and profit in 2010.
Severstal is committed to the highest standards of corporate governance 
and transparency and the Board of Directors is well balanced between 
experienced executive and non-executive members. The Board scrutinizes 
the Company’s performance against agreed goals, including those in the 
area of corporate responsibility. 

Chairman's message
Severstal’s corporate responsibility is focused on three main areas: 
environmental sustainability; the health, safety and development of our 
people; and the social and economic development of the local 
communities and regions where we operate, including charitable support. 
We are proud to support a number of fantastic local charities and invested 
more than $45 million in charitable causes in 2010. We are a responsible 
employer, recruiting skilled and dedicated people from within our local 
communities and providing them with industry leading training and 
support to help fulfil their potential. 

The Board pays particular attention to the health and safety of all 
Severstal’s employees and we continuously monitor our improvement in 
this area to ensure our progress towards our zero fatality target. We also 
continuously monitor and work to reduce any negative environmental 
impact of our operations. This includes a wide range of initiatives to 
minimize our energy consumption and atmospheric emissions. 

I would like to take this opportunity to acknowledge the effort and 
commitment of all Severstal employees during the past year. While we can 
be proud of what we have achieved, we must continue to work to deliver on 
our social responsibilities by further reducing our environmental footprint, 
further training and developing our people, and providing even greater 
support to local communities and charities. 

The following report provides a detailed insight into Severstal’s corporate 
responsibility activities and achievements in 2010. The Board will continue 
to set challenging targets to further improve the Company’s performance 
across this important area of the business, and we believe 2011 will be year 
of further progress.

Christopher Clark
Chairman of the Board of Directors
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Severstal's Corporate Responsibility Report, 
hereby submitted for your attention, reflects 
the critical components of our business—
implementation of sustainable growth and 
corporate responsibility principles and specific 
manufacturing, environmental and social 
programs.  We are committed to improving 
Severstal's financial stability and increasing 
our footprint in high-growth emerging 
markets. We increase customer satisfaction by 
increasing product quality and expanding the 
range of our offerings.  It is our investment 
program priority to implement innovative 
technologies which help us to increase 
productivity and workplace safety while 
conserving natural resources. We consistently 
create new professional development 
opportunities and contribute by improving 
environmental and social conditions in the 
communities where we work. Our local 
community development and cultural 
initiatives have been highly acclaimed in the 
community.  

In 2010, we started implementing the Severstal Business System—a 
corporate-wide program designed to promote employee engagement in 
our business optimization process. We believe that this program—
focused on occupational safety, continuous improvement, respect for 
people, teamwork, customer orientation and business process 
efficiency—will help us achieve our strategic objective to become a 
world-leading steel producer.

Severstal relies on the best international practices in strategic 
development, R&D, corporate governance and relations with a large 
group of stakeholders—everyone who is in some way affected by our 
business. We trust that in this area, it is important to improve the quality 
of communications with our stakeholders and develop efficient relations 
with them to address issues important for Severstal and the community.  
We view mutual trust and productive collaboration with business and 
social partners as a fundamental element of sustainable development. 
This element is even more important during rapidly changing market 
conditions.

We hope that this report will help all stakeholders get a better view of our 
principles and achievements and will promote further development of our 
productive cooperation. 

Alexey Mordashov

Chief Executive's message

Alexey Mordashov
Chief Executive Officer
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About Severstal

Severstal is one of the world's largest vertically integrated steel and mining companies. 
Focused on production of steel and raw materials, Severstal is one of the few fully 
self-sufficient steel companies in the world having its own iron ore and coking coal.  
Severstal products are used by the largest Russian and international fuel and energy, 
automotive, industrial machinery and construction companies.  We actively increase 
production of high-value-added products and unique products for niche markets.  
Severstal is headquartered in Russia. Our assets are located in Russia and CIS countries, 
US, Europe, Africa and Latin America. Our shares are included in quotation lists of 
Russian MICEX and RTS exchanges, and our GDRs are listed on the London Stock 
Exchange.
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$13,573 
million – 
in revenues

14.7 million 
tonns – 
of crude steel produced

84,000 
employees 
in 10 countries

8th
largest steel company 
worldwide by EBITDA and 
fifth largest by profitability

$1,251  
million – 
capital expenditures

2nd 
largest Russian company by 
combined steel production

$45.5 
million –
investments in social and 
charitable programs

Our mission is to be the leader in value creation. 
We view leadership in value creation as

 – creating value through vertical integration and continuous improvement at a faster rate than our 
competitors;

 – manufacturing products highly sought after and used by people around the world in construction, 
energy, transportation, industrial machinery and consumer goods industries.

 – full commitment to new achievements to exceed customer expectations.

 – Use of our knowledge and expertise to develop our company and ensure its sustainable growth in 
the best interest of all stakeholders including our shareholders, customers, employees, business 
partners, governments and communities where we work.

Severstal in 2010
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Severstal comprises three divisions: Severstal Russian 
Steel, Severstal Resources, Severstal International

Severstal Russian Steel
is a leading Russian steelmaker focused on 
production of high-value-added products 
including cold roll, galvanized steel, plates, 
tubes and pipes for construction, automotive, 
machinery and oil & gas industries. Our core 
asset is the Cherepovets Steel Mill—a full cycle 
integrated facility including coke batteries, 
sintering machines, blast and steel making 
furnaces, and rolling lines. With annual capacity 
in the range of 11.1 million tonns of steel, 
Cherepovets Steel Mill is one of the world's 
largest and most efficient steelworks and a top 
10 lowest-cost steel maker worldwide.  Severstal 
Russian Steel also includes a large-diameter 
pipe mill in Izhora, TPZ Sheksna pipe works in 
Vologda Oblast, SMC Kolpino service center, 
joint ventures with Gestamp and Gonvarri in 
Kaluga Oblast offering a full range of products 
from rolled steel to stamped sheets for 
automotive industry, as well as a number of 
metalware facilities in different regions of 
Russia (Cherepovets, Volgograd, Oryol), Ukraine 
(Dnepropetrovsk) and Italy (Milan). Severstal 
Russian Steel division also includes scrap 
processing, repair and transportation facilities 
in Murmansk, Arkhangelsk and Cherepovets.

Severstal Resources
is one of Russia's largest producers of iron ore 
and coking coal.  Severstal Resources has 
sufficient capacity and product mix to provide 
almost all iron ore and hard coking coal required 
by our steel operations. Our largest iron ore 
businesses include Karelsky Okatysh (produces 
iron ore pellets) and Olkon (produces iron ore 
concentrate). Our coal mining businesses 
include Vorkutaugol facilities in Russia and PBS 
Coals in the US. In 2010, we started developing 
new mining projects  in Russia (Tsentralny 
deposit in Tyva) and Africa (Putu Range in 
Liberia). 
Severstal Resources Division also includes the 
Nordgold business unit operating several gold 
mining facilities in Russia, Kazakhstan and 
Burkina Faso and a portfolio of exploration 
projects in these regions. Nordgold is a visible 
player in emerging markets. 

Severstal International
is one of the largest steelmakers in the US 
producing a rich portfolio of high-quality light 
flat rolled steel products. The company's 
Dearborn and Columbus facilities are two of 
the most advanced in North America. Our 
integrated steelworks and headquarters are 
located in Dearborn, MI. Our next-generation 
mini-mill in Columbus, MS, delivers steel 
products throughout the growing south-eastern 
US manufacturing region. On top of that, 
Severstal North America participates in a few 
joint ventures offering high-value-added 
coated sheet products, and has a stake in the 
Mountain State Carbon LLC coking coal 
production facility. 

Our core businesses and structure
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Severstal Russian Steel 
Metalware

1   Cherepovets Steel Mill 
(Cherepovets, Russia)

2   Izhora Pipe Mill 
(St. Petersburg, Russia, subsidiary)

3   SMC Kolpino 
(St. Petersburg, Russia, subsidiary)

4   TPZ Sheksna (Vologda, Russia, subsidiary)
5   Gestamp-Severstal-Kaluga 

(Kaluga, Russia, joint venture)

Metalware Products

6   Severstal Metiz 
(Cherepovets, Russia, subsidiary)

7   Severstal Metiz (Oryol, Russia, subsidiary)
8   Severstal Metiz 

(Volgograd, Russia, subsidiary)
9   Redaelli Tecna SpA (Italy, subsidiary)

10   Dneprometiz 
(Dnepropetrovsk, Ukraine, Subsidiary)

Scrap Processing

11   Vtorchermet 
(Cherepovets, Russia, subsidiary) 

12   Murmanskvtormet 
(Murmansk, Russia, subsidiary) 

13   Arkhangelsky Vtormet 
(Arkhangelsk, Russia, subsidiary)

Severstal Resources
Mining

14  Vorkutaugol (Vorkuta, Russia)
15  Karelsky Okatysh (Kostomuksha, Russia)
16  Olkon (Olenegorsk, Russia)
17  PBS Coals (Friedens, PA, USA)
18   Severstal Liberia Iron Ore Ltd (Liberia, Putu 

Range Iron Ore Deposit, license)
19   UlughemUgol (Republic of Tyva, Russia, 

Tsentralny Coking Coal Deposit, license)

Gold

20   Neryungri-Metallic 
(Yakutia, Russia, subsidiary) 

21   Mine Aprelkovo 
(Zabaykalsky Krai, Russia, subsidiary)

22  Buryatzoloto (Buryatia, Russia, subsidiary)
23  Suzdal (Eastern Kazakhstan, field)
24  Taparko (Burkina Faso, subsidiary)
25  Berezitovy (Amur Oblast, Russia, subsidiary)
26   Societe Miniere de Dinguiraye 

(Guinea, LEFA gold mine)

Severstal International
Steel Products

27  Dearborn (MI, USA, subsidiary)
28  Columbus (MS, USA, subsidiary)

Our core businesses and structure (continued)
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This chart shows our most important assets in each division including subsidiaries and joint 
ventures where Severstal owns more than 50% stake. For further details, please refer to 
Severstal Annual Report 2010, pp. 146-148.

Company Geography
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Severstal was established in 1993 with Cherepovets Steel Mill as its core 
facility. Since its foundation, Severstal has been developing as a world-
class vertically integrated steelmaking and mining company. Focused on 
achieving industry-leading profitability and return on investment, 
Severstal was building a platform for sustainable growth and increasing 
its mining and steelmaking assets in Russia and abroad. Severstal 
acquired a broad portfolio of metalware and pipe plants; coal, iron ore 
and other mining facilities; and steelworks in North America and Europe. 
We modernized our governance system and production, expanded 

product range and established stronger presence in different markets; we 
invested in employee development and regional expansion. Over these 
years, we have demonstrated our leadership potential on numerous 
occasions. Consolidation of Russian mining assets helped Severstal to 
achieve one of the highest levels of self-sufficiency in raw materials 
among all steelmakers worldwide. Severstal was the first Russian 
steelmaker to achieve certification of compliance with international 
standards in health, safety and environmental management.

Company History

Notable Events between 1993 and 2010

1993   Founding of Severstal

1994   Severstal starts vertical integration process by acquiring Karelsky Okatysh.

2000   Severstal achieves the first ISO 9002 international quality assurance certification. 

2001   Severstal achieves ISO 14001 environmental management certification. 

2003   Severstal consolidates Russian mining assets to achieve one of the highest levels of self-sufficiency in raw materials among 
all steelmakers worldwide.

  Severstal achieves OHSAS 18001:1999 certification for its occupational health and safety control systems.

2004   Severstal issues its first Eurobonds.

2005   Severstal shares are listed on MICEX. 

2006   Severstal undertakes IPO on London Stock Exchange. 

  Severstal completes construction of Izhora Pipe Mill focused on large-diameter pipe production.

2007   Severstal launches Severcorr mini-mill, one of the most technologically advanced steel plants in the US, later renamed 
Severstal Columbus.

  Severstal starts construction of Balakovo Long Product Mini-Mill.

2008   Severstal streamlines its corporate governance and creates three divisions, Severstal Russian Steel, Severstal Resources and 
Severstal International.

  Severstal enters the international mining market with acquisition of PBS Coals—a producer of coking and steam coals 
based in Pennsylvania (USA).

  2008 — Severstal adopts an enterprise health, safety and environment policy.

2009   Severstal adopts new mission, vision and values reflecting a wider scale of its business and responsibility, and its status as a 
leader in metals and mining industries. Severstal introduces a cultural transformation project and a new corporate brand 
identity. 

  Severstal rolls out an SAP-based ERP (Enterprise Resource Planning) system to increase the efficiency of its key business 
processes.

2010   Severstal consolidates its gold assets within a single Nordgold business unit, a major player in the emerging markets.

  Severstal launches its new 250,000 tonne Severstal TPZ Sheksna pipe-section mill located in Sheksna industrial zone in 
Russia's Vologda Oblast. 

  Severstal takes the first steps to develop its business in India. In December 2010, Severstal and NMDC, the leading iron ore 
producer in India, signed a Memorandum of Understanding to establish a joint venture to build an integrated steel plant.
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Our key objective is to become one of the 
leaders by EBIDTA in the global steel industry 
by 2015,1 while retaining one of the leading 
positions by margins and returns on 
investment. The following elements should be 
the key contributors to these returns:

 – Vertical integration and high level of self-sufficiency in iron ore and 
coking coal. We're trying to maintain at least 80 % self-sufficiency in 
iron ore and coking coal on a global basis.

 – High cost competitiveness. Our Cherepovets Steel Mill is already one 
of the world's lowest-cost steelmakers. Upon completion of Severstal's 
investment program in its North American facilities in 2011, Severstal 
Dearborn and Severstal Columbus are expected to become the 
leading US steel producers based on efficiency. We are also paying 
thorough attention to cost controls at our mining facilities.

 – Presence in consolidated and growing markets. High level of market 
consolidation secures better production discipline, while our presence 
in growing markets allows us to increase our revenues and earnings in 
target emerging high-potential niche segments.

Pricing pressure in the world markets underlines the strength of our 
vertically-integrated model. Balanced product portfolio and strategy of 
focusing on high-value-added products in niche markets enable us to 
realize greater earnings than average in the industry and to minimize 
market and product cyclical risks. We will continue our focus on high-
margin, resilient and growing regional markets in steel and mining. 

Severstal remains committed to best practice in corporate governance to 
protect its shareholders' rights and interests and ensure high quality of 
management decisions and high company productivity.  Severstal is 
committed to complying with all applicable laws and international 
standards in corporate governance. Severstal complies with Russian 
corporate governance law requirements and meets the corporate 
governance mandatory requirements of MICEX and RTS (Russia) for the 
Russian listed ‘B’ companies, which in turn follow the recommendations 
of the Russian Corporate Behavior Code issued by the Russian Federal 
Securities Commission.  All the principles and rules presented in the 
company’s documents are largely compliant with the UK Corporate 
Governance Code 2010. Severstal has a standard listing of its depositary 
receipts on the London Stock Exchange. 

Severstal maintains a policy of equal treatment of all shareholders, 
irrespective of size of their shareholding, nationality or jurisdiction of 

Our Strategy

1  EBITDA (Earnings before Interest, Taxes, Depreciation and Amortization) is a metric measured exactly as stated, by taking income and subracting taxes, interest and 
amortization. This metric measures the profitability of core company business and helps to understand its efficiency. 
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incorporation. Severstal seeks to guarantee implementation of 
shareholders' rights to participate in company governance by allowing 
them to take part in meetings, vote on meeting agendas, and obtain 
timely information about the company’s operations, its management 
bodies and supervisory or auditing bodies.

Severstal is committed to informational openness, transparency and 
strong business ethics. 

Key principles of Severstal's corporate governance:
 – The Company intends to implement efficient and transparent 

mechanisms for guaranteeing its shareholders’ rights and interests 
conferred by law, the Company’s Charter and other regulatory 
documents, and also those recommended by international 
corporate governance standards.

 – The Company maintains a policy of equal treatment of all 
shareholders, irrespective of the size of their shareholding, their 
nationality or jurisdiction of incorporation.

 – The Company intends to guarantee implementation of 
shareholders’ rights to participate in Company governance by 
providing for shareholders to participate in meetings, vote on 
meeting agendas, and obtain timely information about the 
Company’s operations, its management bodies and supervisory/
auditing bodies.

 – The Company regards increasing the market value of its shares 
(capitalization) as one of its principal goals.

Severstal's Corporate Governance Code  

 
The company's Annual General Meeting is the supreme governing body 
of Severstal.  

Annual General Meeting elects the Board of Directors responsible for 
general supervision of Severstal's business, defining its development 
strategy, overseeing its financial performance and business operations 
and coordinating initiatives focused on maintaining and further 
improving Severstal's standard of corporate governance.  

The Board of Directors establishes an Audit Committee and a 
Remuneration and Nomination Committee. Audit Committee monitors 
Severstal's financial performance and business operations on behalf of 
the Board. The Remuneration and Nomination Committee helps 
Severstal to engage qualified professionals to manage the company, 
and creates the incentives necessary to ensure their successful work for 
Severstal. 

Severstal Board of Directors:

Alexander Grubman Executive Director, Chief Executive Officer, 
Severstal Russian Steel 

Christopher Clark Chairman, Independent Director 
Sergei Kuznetsov Executive Director, Chief Executive Officer, 

Severstal International
Peter Kraljic Independent Director
Alexey Kulichenko Executive Director
Alexey Mordashov Executive Director, Chief Executive Officer, 

Severstal
Mikhail Noskov Non-Executive Director 
Rolf Stomberg Independent Director
Ronald Freeman Independent Director
Martin Angle Independent Director

Severstal Board of Directors establishes a transparent system to evaluate 
the contribution of the Board in general and each Director individually in 
compliance with applicable law and international standards in corporate 
governance. The Board performed a self evaluation of its performance in 
2010 based on the individual contribution of the Board members. Such 
evaluation helped to identify the areas for development and where close 
attention must be paid for improvements, as well as to identify the 
strengths of the Board. 

According to the Company Charter, the Chief Executive Officer is the sole 
executive authority of Severstal. 

Severstal is committed to highly transparent business and financial 
operations. We publish annual reports and financial statements as well as 
quarterly reports and statements. Severstal's Information Policy is 
consistent with the leading international standards. Severstal continuously 
improves its corporate governance structure to make sure it is fully aligned 
with Company strategy and scale, and supports efficient and transparent 
management.  In 2008, Severstal grouped its assets into three large 
divisions—Severstal Russian Steel responsible for Russian steel, sales and 
service facilities; Severstal Resources overseeing mining business; and 
Severstal International coordinating our international assets.  New 
structure helped us increase the quality of management and maximize 
synergies between individual businesses. Severstal became more 
transparent for shareholders and other stakeholders. 

Corporate Governance2

2   Severstal's corporate governance documents are available for download from our web site at www.severstal.com. For further details about activities of Severstal's 
corporate governance bodies in 2010, please refer to Severstal Annual Report 2010.
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Risk Management

Management of risks possibly affecting 
Company business4 is designed for early 
risk identification, systematic risk 
minimization and involvement of officers, 
management and employees at all levels 
in risk management system development 
and utilization. We have a risk 
management committee to coordinate 
implementation of risk management 
system, with key managers as its 
members. The Board of Directors and top 
management monitor risk management 
system efficiency. 
Severstal has identified a number of important social and environmental 
risks. Social risks include labor relations risks and talent management 
risks. In this area, we focus on supporting and developing our talent, and 
creating conditions for talent and career development. Severstal 
implements a series of social programs. Our businesses run healthcare, 
maternity and childhood support programs, offer entertainment and 
leisure activities, provide social assistance for retired staff and veterans, 
provide incentives to the best employees and offer other social benefits. 
We carefully review feedback from our employees. We regularly conduct 
surveys to measure employee satisfaction. We promote fair and 
constructive dialog with our employees.  

To reduce health and environmental risks, we adopted a corporate health, 
safety and environmental (HS&E) protection policy. This includes 
efficient HS&E management systems and standards, setting objectives 
and targets, and identifying, assessing and managing HS&E hazards and 
risks. Senior and line managers of all Severstal businesses are responsible 
for HS&E policy implementation and its performance monitoring. We 
brought in advanced practices, technology, equipment and trainings to 
prevent injuries, protect health of our employees and the environment. 
Every Severstal business runs an HS&E management system addressing 
risk management, contingency and recovery planning, information and 
communications, training and other related activities. 

Severstal is committed to full compliance with all applicable labor and 
environmental laws. Severstal maintains constructive dialog with state 
and social authorities to develop the strategy and implement targeted 
programs to achieve our objectives in social development. Severstal 
cooperates with federal and regional authorities and non-governmental 
organizations, and participates in a number of government committees 
as well as industry and community associations.

4  For further details about risk management in 2010, please refer to Severstal Annual Report 2010.
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The Business System of Severstal – 
Platform for Sustainable Growth

The Business System of Severstal
Supporting corporate mission and vision and achieving strategic goals require adequate tools.  In 2009, we worked out the Business System of 
Severstal—a set of strategic projects focused on implementing corporate principles and achieving strategic objectives, implanting behavior models 
required to improve internal efficiencies, and ensuring maximum engagement of employees in business optimization. The Business System covers key 
areas of our business strategically important to our leadership in the industry.  

The Business System is a logical follow-up to Severstal's prior development projects.

Severstal Improvement Programs in 1998-2010

Total production 
optimisation Production consulting Continuous improvement Business system

1998 2000 2009 2010

Goals

–  Reducing production costs 
and waste the most cost-
effective way possible

–  Involving the most capable 
production managers in the 
improvement process

–  Further reduction of 
production costs and waste, 
improvement in product 
quality

–  Including a wider range of 
production managers and 
employees in various 
segments

–  Stabilising all production 
processes, minimising 
production variances

–  Striving to achieve maximum 
efficiency of labour, 
equipment, energy use

–  Integration of individual 
projects into a uniform 
improvement system

–  Improved management 
structure for business units 
based on best practices

–  Maximum employee 
involvement in improvement 
processes

Tools

–  Cost analysis and 
classification

–  Collecting and analysing cost 
reduction proposals

–  Implementing fastest-
yielding proposals

–  Tracking the effects of the 
implemented proposals

–  Implementing basic lean 
production tools

–  Systemic performance 
management

–  Using regular audits

–  Creating a permanent 
infrastructure

–  Creating quality teams

–  Implementing a wide range 
of lean production tools

–  Comprehensive 
standardisation of 
production processes

–  Two-level programme 
infrastructure controlled by 
experts in lean production

–  Creating improvement 
initiatives with a view to key 
lines requirements 
(development, safety, 
customer orientation, values) 

–  Changing labour payment 
system while setting 
ambitious goals

–  Comprehensive audit of the 
improvement system

–  Wholesale training of officers 
and senior employees in 
many segments

The Business System of Severstal is based on our corporate values 
including safety, customer orientation, efficiency and responsiveness, 
respect for employees and teamwork.
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In 2010, we identified five key vectors of development within the Business System of Severstal:

1. Occupational Safety This project is focused on deploying an efficient occupational safety management system helping 
employees to develop safe behavior patterns. The Occupational Safety project aims to help Severstal 
eliminate occupational fatalities by 2015 and become a leader by major injury rate indicators (LTIFT, 
LTIFR) in Russia and, in the longer term, worldwide. 

2. Building a Customer-Oriented 
Organization

This project is focused on involvement of all employees in strategic activities to increase Severstal's 
customer orientation. We embedded customer satisfaction performance indicators in motivational and 
goal-setting systems. 

3. Continuous Improvement This project is focused on securing Severstal's structural competitive advantages in the global market. Its 
foremost objectives include establishing self-sustained continuous improvement systems on site, 
increased labor and equipment efficiency, reduced production losses, improved product quality, 
implementing best practices and changing employee mentality and behavior in the workplace.

4. Severstal People This project looks to create a single-minded business team focused on achieving joint objectives while 
sharing Severstal's values. We implement this project in three directions simultaneously—by devising 
transparent and easy-to-grasp HR management processes, maintaining  a worthwhile working 
environment, and promoting dialog (a system of internal communications and feedback) with employees.

5. Business Standard This project is focused on increasing business-process efficiency and improving transparency of decision-
making processes, as well as on implementing operational cost reduction initiatives. The project is based 
on the SAP ERP platform.

 Social component is a fundamental element of the Business System. Our values and behavior models focused on long-term objectives, efficiency, 
mutual responsibility and partnership are the key contributors to Severstal's sustainable growth, its business efficiency and value of its contribution to 
social development.  We established a Unified Business System development center to integrate these projects and implement them in a harmonized 
manner. 

 
 
The Business System of Severstal

Business System

Severstal People
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Engagement 
The line between internal and external social environment of a business 
in today's dynamic world is thin. We view Severstal as an open system 
whose sustainability relies on efficient cooperation with business 
partners, government authorities, employees and communities.  As one 
of the largest miners and steelmakers worldwide, Severstal apparently 
casts a strong effect on economic development as well as social and 
environmental conditions for communities where we work.  Fair and 
constructive engagement of all stakeholders, including both individuals 
and organizations, affected by Severstal's business is an important 
contributor to our dynamic growth. We reinforce Severstal's image as a 
leader in the business community, and value our contribution to 
sustainable development of our society. Our commitment to value 
creation, integrated in Severstal's mission, serves as a strong platform for 
this cooperation.

For Severstal, social responsibility means being a reliable 
partner for its stakeholders: 

 – generating significant value for our shareholders

 – ensuring high workplace safety and competitive remuneration for 
employees  

 – helping our employees reach their full creative potential

 – meeting all legal requirements and partnering with the state in 
achieving sustainable growth objectives

 – contributing to social and economic development of regions where we 
work

 – improving environmental aspects of our production facilities and 
making more efficient use of resources.

Staff
– management
– employees

Shareholders
and investors

State
– governmental institutions
 including regional
 and industry authorities

Achieve More
Together:
– long-term sustainability
– cost efficiency
– conservation and rational
 use of natural resources
– social development

Society
– local communities
– scientific and expert communities
– non-profit organizations
– media 

Business Partners
– consumers and suppliers,
 both in the regions where
 Severstal works and
 in the global market
– business associations,
 including international

The Business System of Severstal – 
Platform for Sustainable Growth (continued)

We view leadership in value creation by use of our knowledge and 
expertise to develop our company and ensure its sustainable growth 
in the best interest of all stakeholders including our shareholders, 
customers, employees, business partners and local communities.

Severstal's Stakeholders
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We build relationships with our stakeholders in alignment with our system 
of corporate values, our long-term development strategy and the 
principles of the Business System of Severstal.   We have respect for the 
interests of our partners, their efficiency and responsiveness; we show 
respect for people and their teamwork within the Severstal environment, 
to ensure constructive and effective cooperation focused on achieving 
corporate objectives. The structure of dialog with our stakeholders 
reflects Severstal's scale of business and development trends—over the 
last 15 years; we evolved from a large regional business into a nationwide 
corporation and ultimately became one of the largest international 
mining and steel enterprises.

Severstal works in various countries and regions differing in their levels of 
economic development and social priorities. At the same time, we follow 
a common agenda in occupational health and safety, our responsibility 
as an employer, and our contribution to social and economic 
development of the regions.  In cooperation with stakeholders, Severstal 
seeks to balance its corporate objectives, with the priorities of individual 
regions, and the interests of a wide range of social communities.

 
Engagement: areas and formats

Shareholders and investors Severstal Board of Directors is the key developer of corporate strategy, monitoring implementation of 
shareholder resolutions. Board members routinely visit Severstal facilities. 

Staff Our employees contribute to key decisions related to social development and industrial safety through a 
system of collective bargaining agreements, and participate in joint occupational health and safety 
committees.  
Our management is involved in  our decision-making process through regular meetings with executives and 
participation in discussions focused on achieving objectives.

Business Partners Severstal develops strategic long-term relationships with our suppliers and consumers.  Our long-term key 
account programs include special committees, steering committee and board meetings focused on helping 
Severstal to better adjust to customer needs. For this reason, Severstal also participates in trade fairs and 
forums in Russia and abroad.
We are consistently reinforcing our track record as a reliable partner for investors and financial community. 
This partnership is crucial, in particular, for implementation of our social projects.
We contribute to Russian and international industry associations' projects focused on raising the bar of 
corporate business and ethical standards. Severstal actively participates in programs administered by the 
Russian Union of Industrialists and Entrepreneurs, Association of Russia's Managers, Donors Forum, National 
Forum on Corporate Social Responsibility and Association for Social Information. Severstal is a member of 
the World Steel Association participating in the largest international forums including the World Economic 
Forum and St. Petersburg International Economic Forum. 

State Severstal carries out all its responsibilities towards the state as required by law. We also create efficient 
partnership programs with government authorities focused on development of the regions where we work 
and governed by social and economic partnership agreements, as well as individual targeted programs.
Russian lawmakers and government authorities utilize Severstal's export potential to address current issues in 
development of mining and steel industry and foreign trade policy.

Society We actively cooperate with nationwide and international non-governmental organizations by funding 
environmental, health, educational, cultural, sports, maternity and youth support projects. 
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Communications with stakeholders are 
supported by Severstal's internal and 
external communications system. 
Severstal's Internal communications system comprises communications 
channels covering corporate events and matters relevant to employees of 
individual businesses, as well as providing employee feedback to the 
management.

Main internal communications channels

Informational meetings with employees. Severstal arranges 
informational meetings to maintain open dialog between employees and 
the management. All levels of management regularly attend meetings 
with employee representatives and share key performance results of 
Severstal, individual divisions, facilities and business units, and answer 
employee questions.  

Corporate media. A multitude of corporate media exists in Severstal 
today. These include corporate newspapers, TV and radio channels, and 
internal portal and electronic newsletters. We launched the corporate 
media integration program in 2010. We decided to establish a single 
printed publication, Severstal, serving as a common platform to provide 
dialog between employees and to exchange views and opinions about 
our growth. In 2011, Severstal launched the project to create a single 
corporate publication, a TV channel and a new corporate portal to make 
information about the corporation and our employees more accessible 
and exciting.

Feedback system. As of the end of 2010, Severstal used a few dozen 
feedback channels available for employees to report issues or provide 
proposals. In an internal investigation, we identified that some channels 
were not available for non-managerial employees, while some other 
channels did not have a trustworthy reputation. Our project to create a 
unified feedback system, launched in 2011, will help us improve its 
efficiency through optimization of technical support processes and 
facilitate its use by employees. The new system will help Severstal to 
become responsive to employee concerns and will enable online 
monitoring of incoming feedback and tracing its processing.

Besides working with employee feedback, Severstal routinely conducts 
sociological research in form of surveys and focus groups. This research 
helps us secure a deeper understanding of our social environment, 
identify the most important issues and design programs to resolve them. 
The latest surveys indicate a positive trend in employee attitude. The 
majority of employees expressed their satisfaction with Severstal's stable 
development, guaranteed social benefits and public reputation. We are 
also identifying areas for development including further advancement of 
employee performance evaluation and career development criteria, as 
well as improvement of workplace quality and living standard.

The Business System of Severstal – 
Platform for Sustainable Growth (continued)

Organizations where Severstal is 
represented at strategic executive level by 
Severstal Chief Executive A. A. Mordashov
International and Russian business forums and associations

 – World Steel Association, WSA 

 – European Business Leaders' Convention

 – International Business Council of the World Economic Forum, 
WEF

 – Russian Union of Industrialists and Entrepreneurs, RSPP

 – Russian Steal Non-Profit Partnership 

Governmental Partners

 – Competition Council of the Government of Russia

 – Russian-German Strategic Workgroup on Economy and Finance

 – Governmental Commission on High Technologies and 
Innovations

 – Expert Council on Public-Private Partnership and Investments of 
the Russian Ministry of Culture

Social and Cultural Development Organizations

 – Board of Trustees of the Russian Museum

 – Board of Trustees of the Tretyakov State Gallery

 – Board of Trustees of the Bolshoi Theatre

 – Board of Trustees of Valaam Monastery

 – Board of Trustees of the St. Petersburg State University

 – Public Expert Council of the Way Home Foundation



23

The Business System
 

of Severstal
About Severstal

Severstal Financials
Severstal People

Industrial safety and 
environm

ental protection
Social Projects and 
Social Investm

ents
Appendix

Severstal Corporate Social Responsibility Report 2010

External communications system
Our external communications management is based on corporate information policy and Severstal brand communications strategy. Severstal is 
committed to open and constructive dialog with all stakeholders.

Key audiences and main external communications channels

Investor and financial 
community

Annual reports, financial statements, executive meetings with investors, special section of the corporate web 
site 

Governmental authorities Participation in regional social and economic development programs, and industry-specific initiatives
Business partners Participation in international and national business associations and forums, industry events and trade fairs
Community, scientific, 
educational and cultural 
institutions, non-profit 
organizations

Corporate media, press-releases, conferences and round tables, including those administered by Severstal, 
and public opinion research

Media Meetings with company management, press conferences, press releases, and press tours of Severstal facilities

 
Corporate Social Responsibility Report
Corporate social responsibility reports designed for a wide range of 
stakeholders constitute an important part of Severstal's system of 
communications with internal and external audiences. These reports 
provide an integrated and systematic overview of Severstal's economic, 
social and environmental objectives and performance. 

About Severstal Corporate Social Responsibility 
Report 2010
Building the Severstal Corporate Social Responsibility Report we used the 
principles and a number of indicators recommended by international 
Sustainability Reporting Guidelines developed by the Global Reporting 
Initiative (GRI – G3) and RSPP guidelines ("Basic Performance 
Indicators"). Range of material  issues covered in the Report was defined 
according to Severstal's development priorities and information requests 
by stakeholders. These requests were identified by means of sociological 
research, analysis of feedback received over various channels, and 
discussions at different levels (management meetings with employees, 
collective bargaining agreement negotiations, design of regional social 
and economic development agreements, meetings with investors, 
community representatives and the media, and other events). Severstal's 
management and employees are committed to utilize improving 
economic environment to ensure our dynamic development and  social 
responsibility. Severstal provides investor and financial communities and 
its business partners details on our long-term competitiveness, activities 
focused on increasing our cost efficiency, and our corporate governance 
system. Our values and approaches to cooperation with the society are 
communicated to a wide range of stakeholders.5 

This report includes data consolidated over the whole Severstal 
Corporation and our individual divisions as well as examples of projects 
implemented at individual facilities. This reports includes data from 
corporate IFRS financial statements audited in compliance with the 
requirements of statutory law and International Standards on Auditing.   

Non-financial information includes data from management reports 
prepared by company divisions in response to requests based on  GRI 
Sustainability Reporting Guidelines.6

This report covers calendar year 2010 and includes selected  data related 
to 2011 where this data represents efficiency of processes launched in 
the reporting period. Severstal is planning to release similar reports on an 
annual basis.

This report was prepared with a view to  level C+ of the GRI Reporting 
Framework (G3). In future, as we complete Severstal's vertical integration 
processes and continue developing our social and environmental 
performance data collection and consolidation systems, we are planning 
to encompass a larger perimeter of consolidated data and report a wider 
range of standard disclosures. It is important to consider that, in certain 
cases, consolidating data encompassing the entire Severstal Corporation 
is problematic and does not always makes sense. For example, Severstal 
Resources Division uses regional reporting structure covering a 
geographically distributed set of assets from Russia to Kazakhstan and 
from North America to West Africa. Hence the range of reported 
disclosures may vary reflecting regional aspects of Severstal's business 
and local social and environmental priorities. This report contains limited 
data on certain aspects of employee relations and environmental 
protection activities of Severstal International due to variances in data 
collection and consolidation systems. In such cases, descriptions of 
individual programs and activities are provided to represent this division.

Severstal is committed to improving the quality of our corporate 
responsibility reports and its usability for stakeholders, and believes it is 
important that we submit our Corporate Responsibility Reports for 
independent public review. The statement on the public assurance of the 
Report is provided in the Appendix.

5 Individual aspects of sustainable development are covered in detail in the table of contents of this report
6 GRI Sustainability Reporting Guidelines. Version 3.0., 2000-2006. Translation from English, pp. 9-18.
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Severstal Financials: 
Performance and Outlook

Severstal businesses operate in core industries. Our products are used by 
oil & gas, industrial machinery, automotive, construction and 
transportation industries. Severstal increases production with a focus on 
demand in the Russian economy and global market trends. Commitment 
to efficiency and product quality improvements as well as innovative 
technology solutions help Severstal to contribute to secure successful 
business for our customers towards development of our industry and 
achieve social and economic improvement for our regions. 

Core Financial and Production Results of 
Severstal in 2010
In 2010, the recovery level was high in both domestic and international 
markets. Severstal successfully utilized the improving economic 
environment.  Benefiting from vertical integration, Severstal expanded its 
presence in markets with high growth potential. We significantly 
increased our production and sales volumes. In 2010, we maintained high 
margins. Revenue was US $13,573 million, up 41.5% compared to 2009; 
EBITDA was US $3,263 million, 105.3% higher than a year before. EBITDA 
margin increased to 24.0% from 16.6% in 2009.   
 

Sales revenue by product group in 2009-2010, thousand USD

2009 2010

Hot-rolled strip and plate 2,741,271 3,964,534
Cold-rolled sheet 1,156,140 1,587,051
Galvanized and other metallic coated sheet 1,289,472 1,532,821
Large diameter pipes 624,227 961,348
Metalware products 777,303 832,397
Gold 512,335 748,824
Coal and coking coal concentrate 527,613 686,179
Shipping and handling costs billed to customers 272,176 677,955
Semi-finished products 279,958 635,134
Long products 350,636 470,015
Pellets and iron ore 217,194 383,727
Others tubes and pipes, formed shapes 255,103 347,834
Colour-coated sheet 246,442 288,147
Scrap 58,303 98,222
Others 285,720 359,077

9,593,893 13,573,265

 
The geographical diversification of our sales help us to improve our 
financial stability.  Severstal supplies products to Europe, North America, 
Asia and Africa. Russia remains our core market representing 53.3 % of 
revenue for Severstal Russian Steel and 60.3 % of revenue for Severstal 
Resources.

Sales revenue by region in 2009-2010, thousand USD 

2009 2010

Russian Federation 3,955,877 6,203,214
North America 2,448,497 3,131,834
Europe 1,510,840 2,342,231
China and Central Asia 673,182 469,246
South-East Asia 295,007 454,799
The Middle East 418,542 437,766
Central and South America 152,643 422,484
Africa 139,305 111,691

9,593,893 13,573,265

 
 
 
 
 
 
 
 

Revenue distribution by division in 2010, %

  Severstal Russian Steel 63.9%

  Severstal Resources 14.7%

  Severstal International 21.4%
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In 2010, Severstal Russian Steel and Severstal Resource divisions paid 
approximately $857 million USD of taxes in Russia.

Severstal Russian Steel

In 2010, the Russian Steel Division produced 8,689 thousand tonns of hot 
metal (20.3% more than in 2009), and 11,085 thousand tonns of crude 
steel (16.1% more than in 2009).

Severstal Russian Steel hot metal and steel production volumes in 
2009-2010, thousand tonnes

2009 2010 %

Total output
Hot metal 7,223 8,689 20.3
Crude steel
Basic oxygen furnaces 8,002 9,340 16.7
Electric arc furnaces 1,546 1,746 12.9
Total crude steel 9,548 11,085 16.1

Severstal Resources 

Severstal Resources division sold over 13.8 million tonns of iron ore and 
11.7 million tonnes of coal in 2010. Year-on-year combined sales in tonns 
of coking coal concentrate, iron ore pellets and gold increased by 42.9%, 
11.8% and 15.5% respectively. Value-added products accounted for the 
largest part of our sales in 2010. Coking coal concentrate accounted for 
29.8% of total sales, pellets for 29.0%, iron ore concentrate for 7.9%, and 
gold accounted for 21.6%.

Severstal International

Compared to 2009, our crude steel output in the US increased by 17.8% 
to 3,640 thousand tonns.



Severstal Corporate Social Responsibility Report 201028

Investments in Development
In 2010, Severstal continued to invest selectively across our operations, to 
expand mining and steel production volumes, increase output of high 
value-added steel products, improve our operational efficiency and 
reduce costs. Our cash capital expenditures in 2010 totaled US$1,251 
million. We focus our investment activities on areas with apparent 
potential for growth in alignment with our integrated business model. Our 
investment projects in Russia are designed to further strengthen our 
position in the higher growth automotive, construction and infrastructure 
sectors. 

Severstal capital expenditures by division in 2009-2010, million USD  
(excluding discontinued operations)  

Division 2009 2010 %

Severstal Russian Steel 369 576 56.1
Severstal Resources 242 434 79.3
Severstal International 238 342 43.7

Severstal Financials: 
Performance and Outlook (continued)

Major investments in 2010

Severstal International

 – Construction of tandem cold mill and 
pickle line in Dearborn. 

 – Construction of Phase II in Columbus, 
MS.

Severstal Resources

 – Construction of our own electric power 
plant at Vorkutaugol. This project is 
unique in Russia in that this gas-piston 
power plant will be fueled by coalbed 
methane. The project is scheduled for 
completion in 2011.

 – Significant upgrade of washing plants, 
machinery and mining equipment at 
Vorkutaugol mines.  

 – Development of open iron ore pits at 
Karelsky Okatysh and Olkon.  We also 
invested in railway transport 
infrastructure, mainly at Karelsky 
Okatysh, and in plant equipment.

 – Additional facilities at Berezitovy and 
Suzdal gold mines.

Severstal Russian Steel

 – TPZ Sheksna Pipe Mill. This plant, 
producing electric welded pipes and 
other products for the construction 
industry, was commissioned in June 
2010.

 – Gestamp-Severstal-Kaluga, a joint 
venture with Gestamp, is an international 
manufacturer of metal components for 
the automotive industry. The plant 
produces body components for the 
Volkswagen plant located in Kaluga 
Oblast. Commissioned in 2010.

 – Sevrstal-Gonvarri-Kaluga

 – Hot-dip galvanizing line at the 
Cherepovets Steel Mill. Annual line 
capacity is 400,000 tonnes of galvanized 
products. The line was launched in 
December 2010.

 – Second color coating line at Cherepovets 
Steel Mill adding 200,000 tonns of 
value-added capacity. The line is 
scheduled for completion in 2011.

 – Balakovo Long-Product Mini Mill in the 
center of Russia. This plant has an 
expected capacity of 1 million  tonns per 
year, and it will manufacture long 
products for the construction and 
infrastructure industries. The plant is 
scheduled for completion in 2013.
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In 2010, Severstal invested in a future development platform and 
launched a few new projects. Severstal acquired licenses for new coking 
coal deposits in Russia and iron ore fields in Africa. In December 2010, 
Severstal signed a Memorandum of Understanding with NMDC to 
establish a joint venture with the objective of building an integrated steel 
plant in the Indian state of Karnataka. 

Severstal strives to provide our long-term leadership by investing in highly 
promising innovative projects.  In 2010, Severstal acquired a 25.6% stake 
in Iron Mineral Beneficiation Services (Proprietary) Limited (IMBS) 
company based in Johannesburg, South Africa. IMBS has developed a 
low-cost Finesmelt technology capable of processing iron ore fines and 
thermal coal into valuable metallic products similar to DRI/HBI.  The 
primary product of the Finesmelt process is a highly metalized metallic 
iron briquette, which is produced at lower than melting temperatures. The 
process is also environmentally sustainable and has a capacity to use iron 
ore waste dumps and tailings. 

Quality Management
Modern economy requires a rich portfolio of high-quality products and 
services customized for individual customers.  Severstal consistently 
increases production of high-value-added products and unique products 
for niche markets, and rolls out service programs helping us to respond to 
customer requests faster and with higher quality. We are proud of our 
track record as a reliable supplier to core industries.  Severstal develops its 
quality management system according to international standards. Our 
products are competitive in the world market and certified to meet the 
most stringent requirements of automotive, oil & gas, ship building and 
industrial machinery companies.

Severstal serves the largest Russian and international enterprises

Severstal Resources 

 – Severstal Russian Steel is the key 
customer of this division

 – other customers include Evraz, Mechel, 
MMK, NLMK and Corus among other.

Severstal is implementing a unified quality management system. Top 
Severstal facilities achieved certification of compliance with international 
quality standards and regularly undergo audit to confirm that their 
products and quality management systems meet the most stringent 
international standards and customer requirements. A range of its products 
has been certified by the Marine Register of the Russian Federation, Lloyd’s 
Register, the American Bureau of Shipping, Norske Veritas, Germanischer 
Lloyd, Bureau Veritas and the Russian River Register.

The Russian Steel Division has established comprehensive quality 
control systems at each stage of its production cycle. It currently 
operates a total quality management system7 at each of its steel 
production facilities,  which involves organizing employees in quality 
teams.

Severstal Russian Steel

 – OAO GAZPROM

 – OAO GAZPROMTRUBINVEST

 – OAO TRANSNEFT

 – OAO TMK

 – OAO CHELPIPE

 – OAO AVTOVAZ

 – GAZ GROUP

 – OOO INSAYUR-AVTOTRADE-TL

 – OAO OMK STEEL

 – OAO SEVERSTAL METIZ

 – GREIF

 – ОАО PO SEVMASH

 – METALLPROFIL GROUP

 – and other companies.

Severstal International

 – Ford Motor Company

 – General Motors Corporation

 – Macsteel Holding Limited

 – Hanna Steel

 – Steel Warehouse

 – New Process

 – Northwest Pipe

 – Boomerang Tube

 – Bradford White

 – Sukup
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In 2010, a number of Severstal facilities were audited by the leading 
international certification organizations and acquired certifications. In 
February 2010, Lloyd’s Register performed a re-certification audit of the 
Russian Steel Division, and extended the term of validity of quality 
management system approval in terms of its compliance with 
international standards’ requirements: ISO 9001:2008 and ISO TS 
16949-2009. Three Severstal Metiz facilities use quality management 
systems compliant with ISO 9001 standard. They have quality standard 
certifications under International Standard ISO/TS 16949:2009 
concerning the production of cold-drawn steel and steel shaped profiles. 
Severstal Metiz has a series of certificates attesting to the quality of its 
products, including welding wire, ropes, railway fasteners, engineering 
and high-strength fasteners, low-carbon wire for concrete reinforcement, 
etc.

Severstal improves quality and develops new products in cooperation 
with industry partners and customers. For example, Cherepovets Steel 
Mill and OAO TMK held a steering committee meeting in 2010 on joint 
projects for the Volzhsky Pipe Plant. We developed our business with GAZ 
Group. During the regular steering committee meeting in July 2010, we 
discussed increasing supply of high-strength steel produced at 
Cherepovets Steel Mill to GAZ. Growing supply of steel products was 
driven by an increase in production of GAZel-BUSINESS light commercial 
trucks. This cooperation helped us to optimize logistics around the supply 
of our products.

Innovations
The unique expertise of Severstal facilities provides for a high level of 
innovation management.  Cherepovets Steel Mill is the largest researcher 
and supplier of technologies in the intellectual property market, and is 
the second largest patent holder in the steel industry with 624 active 
patents for inventions. The facility obtains an average of up to 25 patents 
per year. The majority of inventions are focused on new types of steel, 
new steel production technologies, equipment modifications and new 
machinery construction.

In 2010, Severstal presented its intellectual property products at three 
large international trade fairs including the 4th International Exhibition 
of Invention and Innovation in Warsaw (IWIS – 2010), 6th International 
Invention Shop & Technomart (INST) in Taipei (Taiwan) and Metal-Expo 
in Moscow. Severstal's inventions received 5 gold, 2 silver and 1 bronze 
medals. This is a great achievement for a mill research team which 
includes experts of the Center for Technical Development and Quality of 
Cherepovets Steel Mill's Production and Technology Directorate, and 
experts of mill production units. Inventions help Cherepovets Steel Mill to 
fine-tune its products to customer requirements.  For example, 
heavyweight low-alloy strip production technology, which was awarded a 
gold medal at IWIS – 2010, secured Severstal's participation in 
Gazprom's project at Yamal Peninsula. Cherepovets Steel Mill's tube plant 
used this technology to manufacture tubes for the Bovanenkovo-Ukhta 
gas trunkline.

Severstal Financials: 
Performance and Outlook (continued)

As a part of our cooperation with Gazprom, we started producing 
roughened large-diameter pipes at the pipe line of Cherepovets Steel 
Mill. In July 2010, Severstal filled a special order of Gazprom and 
produced over 1000 tonns of these pipes. Coating roughening 
technology was certified by Gazprom. This technology could later be 
used in production of large-diameter tubes for underwater pipeline 
projects. 
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Severstal performs joint research with scientific and academic centers. In 2010, we partnered with universities in the following research areas:

Research area Partner

• �Fireproof�materials�using�nanopowders
• �Solutions�for�lowering�hydrogen�sulfide�emissions

MISIS National University of Science and Technology

• �Improving�quality�of�cold-rolled�sheet� Cherepovets State University (CHSU)
• �Solutions�for�efficient�blast�furnace�gas�cleaning Ivanovo State Power Energy University (ISPEU)
• �Fireproof�materials�using�nanopowders
• �Lowering�hydrogen�sulfide�emissions
• �Resistance�of�trunkline�steel�to�longitudinal�destruction.�Lowring�

nitrogen emissions

MISIS

• �Solutions�to�eliminate�non-metallic�impurities
• �Solutions�to�prevent�copper�film�defects

St. Petersburg State National Research Polytechnic University 
(SPbSPU)

The new generation of our experts is actively involved in innovations. In 2010, employees of Cherepovets Steel Works received the Russian Federation 
Government Prize in Science and Technology for development of advanced high-quality automotive sheet and pipe steel with consistently high 
performance and a minimum rejection rate.
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Severstal 
People
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Severstal People – 
Our Core Asset

  
  
  
 

 Распределение работающих по дивизионам   
� «Северстали»,�2010 г.,�%�

 
Employee demographics, people 
(average workforce in 2010 excluding facilities outside Russia and CIS)

Severstal 
Resources

Severstal 
Russian Steel

male 18,214 32,329
female 5,505 17,271
industrial workers 17,512 38,379
managers, experts & office workers 6,207 11,222
under 20 175 309
20-30 5,341 14,316
31-40 6,534 15,392
41-50 6,999 11,520
51-60 4,185 7,917
over 60 485 147
Average age 40 38

Our core development driver and success 
factor are our committed and professional 
employees sharing common corporate culture 
and core values. We value our image as an 
attractive employer and try to provide our 
employees with a decent work environment, 
ensure equitable performance appraisals, 
create conditions for achievement of 
professional potential and promote initiative. 

Employee Profile
Severstal is one of the largest employees in Russia.  Some of our 
employees work outside Russia at Severstal International facilities.  
Severstal's average workforce in 2010 numbered 84,891.

Results of our talent management and social environment surveys 
suggest that Severstal currently has a stable employee base committed 
to achieving strong results.  Our people value an opportunity to work for 
Severstal and appreciate financial stability and an opportunity for 
personal growth and career development. They are committed to our 
business processes and are open to management and technology 
innovations. 

8  Average workforce as of December 31, 2010.

  Komi Republic 10.210
  Republic of Karelia 4.178
  Murmansk Oblast 2.076
  Chita Oblast 918
   Republic of Sakha 

(Yakutia)  918
  Amur Oblast 986
  Republic of Buryatia 3.574
  Kazakhstan 988
   Burkina Faso, Canada, 

Great Britain 1.500
  Krasnoyarsk Krai 285
  USA  796
  St. Petersburg 106
  Moscow  183

  Severstal Russian Steel 65%
  Severstal Resources 32%
  Severstal International 3%

  Cherepovets 44.271
  St. Petersburg 3.026
  Orel  1.559
  Volgograd  1.189
  Yaroslavl  110
  Other  1.227

Severstal employees by division and percentage, 2010

Severstal employees by region, countries 
Severstal Russian Steel

Severstal employees by region, countries 
Severstal Resources



35

The Business System
 

of Severstal
About Severstal

Severstal Financials
Severstal People

Industrial safety and 
environm

ental protection
Social Projects and 
Social Investm

ents
Appendix

Severstal Corporate Social Responsibility Report 2010 35

The global financial crisis and economic recession affected Severstal. In 
2008-2009, we decreased our production. At the same time, Severstal did 
everything possible to moderate the impact of adverse economic 
situation on our employees. Our crisis management program included 
reassignment of industrial workers to service units in order to prevent 
layoffs. In particular, we established a Center for temporary and social 
jobs in Cherepovets. We established and sponsored accelerated 
retirement program for Severstal  employees. In compliance with Vologda 
Oblast Government Decree #89 dated February 1, 2010, Severstal 
participated in accelerated employee development program to mitigate 
the risk of layoffs. In 2010, we started hiring again. 

Goals and Principles
Success or failure of every company is determined by its people. Severstal 
believes that quality of employee selection, motivation, professional 
development and social support programs are the key factor to long-term 
sustainable growth and competitiveness.  We think of our employees as 
priority business partners, and we develop our employee relations on the 
basis of mutual respect, trust and responsibility, commitment to shared 
values and focus on shared objectives.  

Severstal's human resource management is based on corporate values 
and focused on supporting our business strategy through professional 
development and increased productivity, and through involvement of 
employees in achievement of our core strategic objectives—increasing 
customer satisfaction and improving business processes. Our human 
resource strategy adopted in 2009 is based on the idea that every 
employee must have an opportunity to reach their full potential and be 
rewarded and promoted equitably. Our employees have strong 
opportunities for personal and professional development. Support of 
commitment to personal and professional development is a part of the 
management culture promoted and provided in Severstal. Every 
employee has a development plan. We consistently work on identifying 
training needs and implementing programs ensuring our employees 
acquire qualifications and competencies they require. 

Mutual responsibility is a strong foundation for social partnership that we 
consider a key contributor to our financial and social performance.  
Developed in 2010 and adopted in 2011, Severstal Employee Behavior 
Standard defines key behavior rules and responsibilities of employees  
towards each other, our company and business partners..

Our values

 – Occupational safety. We believe that no objective can justify violation 
of occupational safety rules and negligence towards people's lives or 
health. We create and support a safe working environment and 
protect the health of our employees. We are trying to prevent any 
contamination of our environment and conserve energy and natural 
resources.

 – Customer Orientation. We respect our external and internal 
customers. We carefully study their expectations and respond to 
requests in a timely manner. We develop together with our customers 
and try to predict and satisfy their future requirements.

 – Efficiency and responsiveness. We try to achieve the best possible 
results and continuously improve, innovate, make correct and timely 
decisions, follow-up with their execution and make optimal use of our 
resources.

 – Respect for people. We maintain an environment of mutual respect 
and support among employees. Together we create a decent work 
environment, meet our responsibilities, ensure equitable performance 
appraisals, promote employees based on achievement of their full 
potential, initiative and professional development within the 
company. We take into account and value the contribution, 
experience and talents of our every employee.

 – Teamwork. We utilize the full potential and competencies of all our 
employees. We base our actions on trust, mutual support and 
responsibility.

Severstal Employee Behavior Standard

Management
Our human resource management is designed to support the 
implementation of Severstal's development strategy. Severstal's highest 
governance bodies are responsible for the management of this area. 
Severstal Board of Directors pays significant attention to human resource 
matters. Key decisions in this area are reviewed in detail by the Board's 
Remuneration and Nomination Committee. Severstal's Senior Vice 

Unity is a foundational principle and a prerequisite to leadership in 
value creation for our company. Our unity is based on shared goals, 
values and work standards. We can achieve more only together.
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President of Human Resources is responsible for day-to-day 
management. At divisional and regional levels, heads of respective units 
are responsible for human resource management.

Factors contributing to increasing value of HR management:

 – clear alignment of HR strategy with corporate strategy, 

 – HR decisions based on the best practices and Severstal's business 
priorities, 

 – responsiveness and high quality of HR management. 

In 2010, Severstal executed a series of projects focused on improving HR 
management quality.  In talent management, we developed talent 
management concepts and worked out new employee selection and 
management teambuilding methodologies. In analytical HR 
management support, we arranged scheduled analysis of corporate 
monitoring outputs. We undertook a series of initiatives to improve HR 
management productivity: 

 – We established Centers for Expertise in the corporate headquarters 
and individual divisions. These Centers are tasked to develop HR tools 
and methodologies based on the best practices and our corporate 
priorities; to provide learning opportunities to on-site technical 
management, and to provide learning and consulting to top 
executives;

 – We established a Unified Service Center in the Severstal Resources 
division and fine-tuned roadmap for its creation in Severstal Russian 
Steel division;

 – We rolled out internal HR expert and HR management development 
programs, "HR School" and "HR University." 

Key programs and results in 2010 
Our key 2010 results in HR at the corporate level include:

 – development and preparation for implementation of corporate 
methodologies covering key HR processes ("Discussion of Goals," 
"360° feedback," "HR Committees," management teambuilding 
sessions, talent management concept, etc.);

 – launch of "Achieve More Together" corporate training program for 
managers;

 – entry into industry agreements with the key federal industrial trade 
unions in Russia;

 – consistent analysis of corporate monitoring outputs. 

Motivation and compensation
Our compensation system is based on Severstal's corporate values and 
strategy.  We develop unified approaches to compensation while trying 
to keep compensation management flexible and aligned with priorities of 
individual facilities. In 2010, Severstal kept working on its compensation 
and benefits policy. We aligned compensation management processes, 
introduced coordination of corporate objectives for high-level division 
executives, and established unified approaches to benefits. Following 
those initiatives, we launched the "Organizational Efficiency" project in 
our business units.  Key changes introduced within the project affected 
production management processes, management organizational 
structures and the employee motivation system.

Severstal People – 
Our Core Asset (continued)

Employee payroll and benefits in 2008-2010, thousand RUB 

 Severstal Russian Steel
2008 2009 2010*

TOTAL PAYMENTS 19,800,853 18,017,071 20,315,234
Including:
Payroll 19,598,423 17,654,647 20,173,675
Social benefits 202,430 362,425 141,559

Severstal Resources
 2008 2009 2010

TOTAL PAYMENTS 10,433,547 12,852,288 14,010,655
Including:
Payroll 10,119,204 12,185,591 13,486,212
Social benefits 314,344  666,697 524,453

*  The social payments were decreased because the optimization of number of personnel of the Cherepovets Steel Mill, “Tyazhmash”, “Promservice” within anti-recessionary actions and 
payment of compensations during reduction and dismissal by agreement of the parties was carried out in 2009. This sum on the Cherepovets Steel Mill amounted RUB 32.3 million in 2008; 
RUB 172.3 million in 2009; RUB 18.7 million in 2007.
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Severstal Russian Steel

In 2010, we started the Organizational Efficiency project in a few pilot 
units including our steel making plant and rolling floor #2 of the hot roll 
plant. 

Within this project, we developed and implemented new production 
management design principles; established a new bonus system with 
differentiated structure and schedule of bonuses for different groups of 
employees, launched a new KPI design methodology; established 
two-level goal settings (basic and ambitious goals); and adopted new 
bonus calculation formulas taking level of achievement into account. 
Achieving ambitious goals led to a salary increase up to 10%. 

By the end of October 2011, we will evaluate positions in 11 main 
production departments by 3 key criteria—knowledge and skills, 
responsibility and scope of authority. Upon this evaluation, we plan to 
define ranges for the fixed (base) part of the salary, methodology for its 
management and career development policy. In January 2012, we plan 
to change the salary structure to increase the weight of its fixed part up 
to 80% for industrial workers, and to introduce the new bonus system 
with a larger performance bonus horizon (between one month and one 
year). We will transform the overall motivational system so that bonuses 
are a type of benefit provided for strong achievement. All these changes 
should not affect the monthly earnings of employees.

Our facilities routinely increase salaries and wages. Salary and wage 
reviews were based on performance of individual employees and the 
growth of the price index.

Wages of division employees in 2008-2010 were significantly higher than 
the wages and salaries in the regions where we work.

Average wages in our division compared to regional averages, RUB10

Severstal Resources

In 2010, we reviewed and unified salary levels (including renaming 
positions and bands, and introducing 7-8 bands for common jobs) at 
Karelsky Okatysh to ensure they are aligned with the Russian Job Types 
Classification and Unified Bands and Qualifications Reference. We 
introduced additional benefits based on workplace attestations for all 
hazardous jobs. 

In 2010, we transitioned from monthly to annual bonuses for 
management and employees in order to refocus them from tactical goals 
within current month to long-term objectives.

Average wages in our division compared to regional averages, RUB10

 

Social Partnership
Severstal respects the freedom of association and collective bargaining.  
Productive cooperation with trade unions is an important contributor to 
sustainable development of our company.  Severstal Russian Steel and 
Severstal Resources maintain productive discussions between the 
management and trade unions as they jointly work on collective 
agreements and monitor their execution. We create joint commissions 
with balanced representation of management and trade union 
representatives to monitor execution of collective agreements and the 
territorial agreement. Commissions have at least one session  per quarter. 
Collective agreements and agreements with trade unions set up a 
framework for social and workplace relations between employees and the 
management, and our management team meticulously maintains them. 

We work with trade unions at each individual facility level as well at 
territorial and industrial levels. 

Severstal Russian Steel and Severstal Resources have Labor Dispute 
Commissions reviewing the processing of all petitions on individual 
disputes filed by employees. The Labor Dispute Commission consists of 
50% management representatives and 50% employee representatives. 
Collective petitions and employee complaints are filed with the human 
resources directorate, the talent management center, and the employee 
and public organizations' relations department. Review of these petitions 
and complaints is the responsibility of the Chairman of the Labor 
Disputes Commission.

9   Ambitious goals are goals exceeding average basic targets
10   Source of regional data: Federal State Statistics Service
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Severstal Russian Steel

Severstal management works with the Severstal Trade Union Committee 
and the Vologda Oblast Council of the Miners' and Metallurgical Workers' 
Union of Russia. At the moment, the 2007 edition of Severstal’s Collective 
Agreement is in effect (extended till December 31, 2011).  Provisions of 
the Collective Agreement apply to all employees.  Within collective, 
industrial and territorial agreements, the management works with the 
trade union on various matters related to occupational and industrial 
safety, improvement of social and living standards, youth and veteran 
support. 

We maintain continuous discussions on social partnerships and involve all 
employees in them. Every Severstal employee can propose additions or 
changes to the Collective Agreement currently in place or in development 
by submitting them to the Collective Agreement Monitoring and 
Development Commission. Our managers meet with trade union 
representatives on a regular basis.

Severstal Resources

The management of Karelsky Okatysh and Olkon works with the facility 
trade union committees and the Central Council of the Miners' and 
Metallurgical Workers' Union of Russia.  Vorkutaugol and 
Vorgashorskaya-2 Coal Mine work with territorial committees of 
Rosugleprof (Russian Independent Union of Coal Workers) and NPG 
(Independent Miner Union) in Vorkuta. In 2010, Severstal signed an 
Industrial Rate Agreement with MMWU for 2011-2013 and a Federal 
Industrial Agreement with Rosugleprof for 2010-2012. We also conducted 
additional negotiations with Rosugleprof on changes and additions to 
the Federal Industrial Agreement so as to reflect the guidelines of the 
Government of Russia issued upon the Raspadskaya mine explosion root 
cause analysis focused at increasing occupational safety.

Social Programs 
Key principles and approaches to the social support of employees are set 
out in collective agreements and other agreements adopted at individual 
Severstal facilities. A social benefits package is provided to everyone who 
signed an employee agreement with Severstal.

Severstal Russian Steel

The employee benefits and social protection package for 
employees of this division include the following:

 – Allowances and social protection as required by law;

 – Additional benefits (one-time and recurring payments) as provided by 
local regulations

 – childbirth allowance,

 – bereavement allowance,

 – kindergarten costs reimbursement for laid-off employees,

 – funeral costs reimbursement in case of employee death,

 – monthly allowance for employees on maternity leave with children 
under three years old,

 – monthly allowance for pregnant women,

 – supplements for widows, legal guardians, large families and 
donors,

 – emergency allowances,

 – special purpose loans,

 – professional holiday and jubilee bonuses;

 – first marriage supplemental paid vacation, etc.;

 – Private health insurance;

 – Disability benefits in case of an injury at work, professional disease or 
occupational fatality.

Employment agreements may include additional benefits depending on 
employee position and qualifications. Components and value of the 
benefits package offered at different facilities may vary reflecting 
regional and occupational differences.

Maintaining employee health is a priority of Severstal.  Severstal Medical 
Unit is an integrated municipal healthcare unit providing high-quality 
diagnostics and treatment services to employees of Severstal Russian Steel 
facilities in Cherepovets. It provides health services to 53 thousand people 
including 7.8 thousand retired veterans.

The Severstal Medical Unit includes two outpatient departments with 37 
medical stations, a hospital, and a maternity center and clinic. The 
Severstal Medical Unit is majority funded by private medical insurance, 
acquired by Severstal Russian Steel facilities, and represents 63% of its 
consolidated budget. The remaining funding comes from the municipal 
budget and public health insurance. In 2010, Severstal Russian Steel had 
the lowest rate of diseases causing temporary disability throughout all 
Russian steelmakers. 

 In 2009 and 2010, we had more than 140 annual sports and physical 
exercise events with a total of more than 4,000 participants. Over 3,500 
employees regularly participate in group sports and physical exercise 
activities. Over 20,000 steel workers and their families visit our private 
resorts, and approximately 1700 children went to the Orlyonok health and 
recreation camp. 

Severstal People – 
Our Core Asset (continued)
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Since 2005, Severstal Russian Steel has been offering a corporate housing 
program focused on providing our employees with affordable and 
comfortable housing. Within this program, we built 24 apartment buildings 
with a total of 2,345 apartments. Severstal employees got access to the 
most favorable financing options (lowest mortgage rate, installment 
payments, low cost per square meter).

Severstal has a private housing pool comprised of 48 apartment buildings 
with a total of 2,061 apartments and 2,501 rooms.  In 2010, Severstal 
employees received 46 apartments and 194 rooms. Severstal management 
is currently reviewing options to continue the corporate housing program. 
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 Severstal Resources

The social benefits package available to division employees 
includes the following allowances and benefits:

 – free transportation to and from a place of vacation for employees 
who live in the Extreme North or equivalent regions,

 – long service allowance for years of service or years in the coal mining 
industry (Vorkutaugol),

 – disability benefits in case of a professional disease,

 – private health insurance,

 – discounted stay at a health resort and a child health camp packages,

 – partial reimbursement of mortgage interest payments (Karelsky 
Okatysh),

 – partial reimbursement of high-cost medical treatments,

 – financial aid,

 – professional holiday and jubilee bonuses.

Employment agreements may include additional benefits depending on 
employee position and qualifications. Components and the value of the 
benefits package offered at different facilities may vary reflecting 
regional and occupational differences. 

Severstal develops its pension plans based on public and private pension 
funds.

Training and development
The objectives of Severstal's corporate training system are aligned with 
our strategic goals such as business integration and implementation of 
our unified business development strategy.   Our corporate training 
system includes training programs to support specific business areas. At 
the same time, our corporate training system acts as a conductor of 
corporate values and contributes to building a single-minded team. A 
considerable part of the training curriculum is related to Severstal's 
projects focused on promoting a new management and production 
culture. 

In 2010, Severstal started a new corporate training program for managers 
called "Achieve More Together." This training program is focused on 
improving quality and efficiency of projects within the Business System of 
Severstal. Five program modules helped Severstal management to acquire 
knowledge and skills needed to implement required changes. Self-paced 
learning between full-time training sessions such as practical homework is 
an important contributor to the overall success of the program. The 
program includes video conferences and an opportunity to talk to experts 
and company management. Students get support from their HR 
management.

Some 300 managers of Severstal Russian Steel and Severstal Resources 
participated in the first program module in October 2010. This module was 
focused on our corporate vision, mission, strategy and culture, as well as 
tools to communicate Severstal's values. The plan for 2011 was focused on 
overall familiarization with the system and key employee management 
tools used in Severstal, as well as on gaining practical experience with their 
use. Major module topics included organizational structure, employee 
selection and indoctrination, performance management and successful 
planning cycle, and legal aspects of HR. Throughout subsequent modules, 
the students will acquire knowledge and skills required to make 
management decisions, basic knowledge of finance and teamwork skills. To 
support managers participating in the program, Severstal provides 
coaching and team sessions for Top-300 managers, constant feedback 
loop with experts and program facilitators as well as company 
management. Over 1000 managers will participate in the "Achieve More 
Together" program till 2013.

Every Severstal employee can use online courses of the corporate Online 
Distance Learning System for their development. More than 250 online 
courses are available in the library. The first group of courses helps 
successful indoctrination of newcomers and familiarizes them with 
Severstal's corporate culture and production processes. The second group 
is focused on honing employee equipment skills, helping them 
understand corporate business processes (including technology and HR 
processes), and simulating Severstal business system projects. The third 
group of courses is focused on improving individual performance of 
employees. The fourth group of courses is focused on increasing 
employee IT competencies; this group also includes SAP courses for end 
users. All of this serves the same purpose—making an employee as 
high-performing and goal-oriented as possible. The system is accessible 
via corporate intranet and Internet.

Levels and functionality of our corporate continuous learning system are 
aligned with Severstal's strategic goals and objectives of ongoing projects 
including HR management processes, business processes and functions. 
Severstal training system includes training programs for all employee 
groups covering their possible future roles in addition to their current 
positions.  Information required to develop individual training courses is 
derived from HR committee discussions and individual development 
plants as well as group sessions and group programs.

Employee training planning in Severstal is based on data collected during 
the annual "360 degree" evaluation according to corporate values and 
the competencies model. The "360 degree" evaluation method is based 
on the idea that the employees are evaluated by all their contacts at work 
including their direct manager, peers, subordinates, the employee 
themselves (self-evaluation) and sometimes customers (external or 
internal). This evaluation model follows top practices of international 
companies and is aligned with Severstal's values and objectives. 

Severstal People – 
Our Core Asset (continued)



41

The Business System
 

of Severstal
About Severstal

Severstal Financials
Severstal People

Industrial safety and 
environm

ental protection
Social Projects and 
Social Investm

ents
Appendix

Severstal Corporate Social Responsibility Report 2010

Training Types

Focused on objectives of current 
position

• �General�mandatory–�all�employees:�values�and�competencies�training�according�to�Severstal�Business�
System projects and the level of the manager

• �Behavioral�–�all�managers�and�engineering�&�technology�workers�undergo�this�training�according�to�
their levels of behavioral competencies as measured using feedback and performance evaluation. This 
training is reflected and approved in PDP (personal development plan).

• �Technical�–�all�employees�according�to�their�technical�competencies�undergo�this�training�according�to�
functional feedback and their specialized performance. This training is reflected and approved in PDP.

• �Special�–�this�training�relates�to�projects�within�the�Business�System�of�Severstal�and�covers�project�
participants and users according to specific details of the pilot project, employee's role in the project, 
etc.

Preparation for next role • �Management�talent�reserve�–�values�and�competencies�training�aligned�with�projects�within�the�
Business System of Severstal and future role of the individual as determined by the HR committee. 

• �Technical�talent�reserve�–�technical�knowledge�and�skills�according�to�employee�level�and�specialization�
as determined by the HR committee.

Apart from corporate training programs, Severstal experts and managers 
attend industry and technology workshops and forums every year to 
improve their qualifications and share their experience with their peers. 
Engineer development programs are mainly focused on employees 
researching new products. 

Employees having strong knowledge of Severstal's strategic product 
technologies and production, and possessing skills required to teach 
others, act as trainers at professional development courses and 
adaptation workshops for interns and new talent.

Scope and Coverage of Employee Training Programs

Severstal Russian Steel, 
2008-2010

2008 2009 2010

Total number of employees trained 41,881 29,383 32,571
including:    
- managers and experts 8,583 6,721 8,157
- industrial workers 33,298 22,662 24,414
Average training duration in hours 81.5 70.2 77.5
including:    
- managers and experts 35.4 27.0 30.5
- industrial workers 93.4 83.0 93.3

Severstal Resources, 
2008-2010

 2008 2009 2010

Total number of employees trained 10,303 10,702 12,863
including:    
- managers and experts 2,202 2,531 1,925
- industrial workers 8,101 8,171 10,938
Average training duration in hours 30.9 35.8 40
including:    
- managers and experts 14.4 24 16.2
- industrial workers 35.4 39.4 44.2

Employee training costs in 2008–2010,

2008 2009 2010

Severstal Russian Steel 
(thousand RUB)

106,174.6  45,983.8 95,590.4 

Severstal Resources 
(thousand RUB) 92,810.4 50,589.26 76,327.8
Severstal International 
(thousand USD)11 2,908.68 1,107.370 995.988

New Talent Development 
New talent development is an acute issue at the moment. New employee 
qualifications do not always meet minimum production criteria—most 
school graduates have grade 3 or 4 mass profession skills while our 
production requires grade 5 or 6 specialized production skills and additional 
qualifications, clearances and experience.  Our facilities need to invest 
significant time in employee development. Every large Severstal's facility, 
including facilities in Cherepovets, Vorkuta, Olenegorsk and Kostomuksha in 
particular, has its own training and development center.

11  Severstal Russian Steel educational costs were calculated using data provided by 16 facilities employing 97 % of all staff.
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Key areas covered by training: 
 – Acquisition of new specializations 

 – Increase of grades within existing specializations 

 – Operating new equipment 

 – Learning technology processes used in the facilities 

 – Learning automated process control systems 

 – Safety training 

 – Certification training (such as for Rostekhnadzor certification) 

Training and development centers are licensed educational facilities 
employing full-time trainers and part-time trainers from among our 
production workers. Some 10,000 employees undergo training in our 
training and development centers every year. We use state-of-the-art 
training technologies including software simulators (multimedia training 
programs) and hardware simulators in dedicated training labs. We pay 
extra attention to training the employees in our newly built and 
overhauled facilities scheduled for commissioning as a part of our 
integrated production modernization investment program. Creating and 
developing talent reserve for key positions is an important area of our 
talent management program.

In 2010, 3,782 employees learned 
a new profession in Severstal, of 
those 2,163 learned additional 
professions. 11,529 employees 
received training during this time 
period.
Cooperation with educational institutions and 
interns
Severstal partners with educational institutions in training workers and 
professionals. We work with universities and business schools at corporate 
and divisional levels. In 2010, our General Directorate hosted 10 
presentations and workshops in the Moscow School of Management 
Skolkovo, MGIMO University, National Research University HSE, New 
Economic School, Plekhanov Russian Economic University, Moscow State 
University and Moscow Institute of Physics and Technology.  

Severstal Russian Steel

Our key partners with training production personnel are specialized 
educational institutions (MISIS, SPbSPU, CHSU and other). University 
teachers participate in Severstal technology department meetings on 
R&D issues, do internships in production departments, and participate in 
new product technology workshops. Information gained through these 
activities is used to design management and employee development 
programs in Severstal.

Severstal has an agreement with Cherepovets State University to 
contribute to the curriculum of ChSU students studying steelmaking. The 
Russian Steel division runs an expert development program, and some of 
its elements are incorporated in the student curriculum. Fourth year 
students design production process maps during their internship under 
supervision of floor management. Senior students study foundations of 
management, and HR directors provide training in objective setting and 
people management. Severstal engineers teach a number of courses in 
the university, such as sintering and blast furnace processes.

Our long-term talent management planning includes internship 
agreements with senior professional secondary schools (Cherepovets 
Industrial College, Cherepovets Steelmaking College) and junior 
professional secondary schools (Vocational school #37). 

Severstal helps educational institutions to maintain their resource base 
and organize professional contests.  More than 2,500 students do their 
internships in Severstal every year.

Severstal and the steelmaking faculty of Cherepovets State University host 
the annual "Metallurgist" contest among 11th year students. The contest 
includes a 2-hour written assignment in math and physics—important 
areas of knowledge for future steelmakers. Contest winners (10% of 
participants) are determined according to final ranking. They have an 
advantage if they apply to enter the steelmaking faculty of ChSU, MISIS or 
SPbSPU and are eligible for a corporate scholarship. They can enter a 
personal agreement including guaranteed employment upon graduation 
and a scholarship. Up to 250 students do internships at Severstal 
production sites every year, and approximately 100 of them take 
employment with Severstal. We invite top students to attend a dedicated 
business class at Torovo recreation center in Cherepovets. Our experts help 
to design variable component of educational programs in compliance with 
the new educational standards. 

Severstal People – 
Our Core Asset (continued)
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Severstal Resources

The Severstal Resources division partners with educational institutions 
within the Young Talents program covering the "school-university-
company" chain. We provide vocational counseling and trainings to 
students in the Vorkuta, Olenegorsk and Kostomuksha schools starting 
from 9th grade. We also run long-term programs for year 1 through year 
5 students of the best specialized universities in Moscow, St. Petersburg, 
Petrozavodsk and Murmansk, such as MSMU or SPMI. 

Severstal's Young Talents program is focused on working with future 
Severstal's employees starting in their school years.  We invite senior 
students from specialized programs to tour our business operations and 
production facilities. We also provide arrangement and support with their 
internships. Every intern goes through professional, social and 
psychological indoctrination at our facilities. Every intern receives 
coaching from an experienced mentor.

Getting familiarized with our corporate culture and history of the industry 
and Severstal business is an important component of our indoctrination 
process. We host leadership, time management and personal 
performance workshops. Our interns actively participate in organizational 
efficiency, performance evaluation and change management projects. 
The most active, proficient and responsible interns are promoted and 
develop a successful career with Severstal.
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Employee and Management Development
Severstal Russian Steel

We run employee development programs across all functional areas of 
our business including production, equipment repair and maintenance, 
purchasing, finance, IT, HR and communications. All personnel from 
first-line employees to top managers receive training. Every year, some 
70 % of employees participate in active development initiatives including 
educational events on site and off site, including international training.  

Our management training programs were mainly focused on supporting 
the Business System of Severstal project. These programs covered 1,061 
managers and specialists. In 2010, our Continuous Improvement project 
covered additional training for program office navigators12 and line 
managers, as well as new training of TOP-300 managers and back-up 
reserve for their positions under the Lean Manufacturing program. In 
2010, our Customer Orientation project was expanded with an Efficient 
Customer Interactions modular program for managers of the Sales 
Directorate, executives of affiliated businesses and branch offices, and 
employees of the Commerce and Technology directorates. 

We pay strict attention to developing personnel with university education 
in engineering and technology. We run annual training programs for 
technology employees of our main facilities utilizing the leading experts 
of Russian universities and research institutes. We pay close attention to 
management reserve training in order to satisfy our future need in 
efficient management. We launched the "Department Manager Reserve 
Development (TOP-1000)" talent management program and continued 
foreman training. 

Severstal Resources

In 2010, we designed and launched a modular personal development 
program for chief executives of business units including both group 
workshop and personal coaching sessions. We hosted sessions for our top 
management team and the team of Finance Center of Expertise. We also 
ran the New Horizons training program for TOP1000 managers of 
Vorkutaugol and a modular training program for financial managers. 
Additionally, we launched the Business Standard training program and 
Basic Management Skills training for new managers of the Unified 
Service Center.

12  Navigator is a specially trained employee acting as an internal consultant helping his or her peers with methodology required to design and optimize business processes. 

Severstal People – 
Our Core Asset (continued)
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Career Management
Our career development system uses evaluation tools to measure 
employee values, behavioral and technical competencies, and potential for 
growth and development within Severstal.  Career decisions are based on 
profiles for job matching and are made upon agreement with all selection 
process participants. Besides an employee's direct manager and HR 
representative, the selection process may include peers and other 
employees depending on the nature and level of position being filled. We 
have biannual meetings to select employees for management reserve at all 
levels.  All managers of Severstal receive basic and advanced training on 
employee selection and evaluation skills to ensure they make quality and 
unbiased decisions.  

The HR Committee is a collegiate body ensuring fully objective 
evaluations of employee and management performance and 
determining follow-up to their evaluations. 

We have an internet careers web site and an open application process, and 
we welcome peer recommendations. 

At the top management level (first 3 management levels including 
approximately 360 people), 80 %  of the managers are appointed through 
internal promotions.

Severstal pays great attention to how employees start in their new roles 
and helps with their social and psychological adaptation.  HR partners, 
coaches and managers are trained to provide efficient help to assure 
adaptation.  Newly appointed managers are invited to dedicated 
conferences attended by Severstal Chief Executive Alexey Mordashov. 

These conferences give top managers an opportunity to meet each other, 
exchange ideas, and discuss corporate mission, vision, values and strategy. 
Recently appointed managers share their observations, fresh view of the 
company and proposals on adjustment of corporate strategy with the 
executive team.  We also offer a "Welcome to Severstal" distance training 
course and a brochure with the same name in English and Russian. 

We develop productive relationships with our employees through equitable 
and motivating goal-setting, evaluation, development and our succession 
system. In Severstal, this system is implemented as Discussion of Goals.

Discussion of Goals is an annual discussion with every employee focused on 
their individual performance and achievement of individual and team 
objectives, and if the employee is a management reserve—also 
achievement of their development objectives in current and future roles. 
Plans for next year are discussed as well.  Achievement of objectives in all 
areas affects employee's bonus and eligibility for inclusion in management 
reserve. Final evaluation also depends on results of corporate monitoring of 
employee engagement, alignment of employee behavior with corporate 
objectives, and feedback from the functional area solicited once per year in 
the form of an anonymous survey from internal and external customers of 
that particular functional area.  All company managers including the Chief 
Executive and the top management team are subjected to a 360 degree 
evaluation according to our corporate values model, once per year.
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In 2010-2011, general principles defined in this policy were established to apply to all of our main activities in this area. We created a draft 
occupational and industrial safety policy and a draft environmental policy, and these drafts are currently going through an approval process in 
individual Severstal divisions.

Occupational health, safety and environment policy 

Our fundamental occupational health, safety and environment 
(HS&E) principles are embedded in the corporate policy defining a 
common way of operation for all Severstal businesses in this area and 
establishing Severstal's corporate commitments. 

Health, Safety and Environmental Policy Statement

At Severstal we recognize that health, safety and environment (HS&E) 
are core priorities at all stages of our production activity; from coal 
and iron ore mining, coke production, and iron and steel making, 
through the manufacture of finished high-tech steel products.

Excellence in managing health, safety and environmental 
performance is fundamental to our sustainability and long-term 
business success.

Health and Safety:
We strive to eliminate any harm to people. We strongly believe that all 
injuries, occupational illnesses and other work related incidents are 
preventable. Every one of us is responsible for HS&E incident 
prevention.

Environment:
We aspire to prevent environmental pollution, to reduce the emission 
of greenhouse gases, to promote the efficient use and conservation 
of energy and natural resources, and to implement effective waste 
management.

Our Commitments:
 – Comply with all of the relevant HS&E regulatory requirements. 

 – Develop, implement and maintain efficient HS&E 
management systems and standards based on a systematic 
approach and commercially prudent best practices.

 – Prevent unsafe actions and eliminate unsafe conditions at work 
places.

 – Train and encourage our employees to use safe and 
environmentally friendly work practices and provide them with 
effective personal protection equipment.

 – Build open and trustworthy relationships within our work teams 
and our community to meet our HS&E goals;

 – All senior and line managers at Severstal are responsible for the 
safe work arrangements and continual improvement of HS&E 
performance within their areas of responsibility and authority.

Continual Improvements:
To provide continual HS&E improvements we will:

 – Strive to exceed HS&E regulatory requirements, setting our own 
standards and designing the processes to meet our objectives.

 – Identify, assess and manage our HS&E aspects, hazards and 
risks. 

 – Set challenging HS&E objectives and targets, monitor and 
report our progress publicly. 

 – Continually improve our management practices, technology 
and equipment to prevent injuries, ill health and adverse 
environmental impacts.

We expect from all our managers and employees:
 – Safe and environmentally responsible conduct at work.

 – Unconditional and proper use of safety equipment and 
implementation of HS&E practices.

 – Individual contribution to HS&E improvements in the work 
place.

 – Immediate reporting of all work related incidents including 
near-misses, which presenting serious hazards to people, the 
environment or property.

 – Application of the following principle at all times and for all 
work tasks:

 
Any work must not be started, if 
it cannot be done safely.
 
This Policy is implemented by all companies and branches affiliated 
with OAO “Severstal”

Industrial safety and environmental protection
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Management

Severstal has a strong foundation for an 
integrated health, safety and environment 
management system. Our industrial and 
occupational safety and environmental 
protection management systems are 
designed to comply with international 
requirements.  These systems include 
setting up a goal-oriented production 
management system, high-quality 
industrial safety expertise, working 
environment certification, and internal 
audit of occupational and industrial safety 
focused on the evaluation and the 
development of the level of efficient 
adjustments of the current systems. 

Severstal is the first Russian company to have designed, implemented 
and certified a steelmaking business management system compliant 
with Russian industrial and occupational safety laws and the 
OHSAS-18001 international standard. This system has been 
implemented in all production units and covers all major fabrication 
cycles at Cherepovets Steel Mill. Cherepovets Steel Mill is also the first 
steelmaker in Russia to have designed and rolled out the ISO 14001 
compliant management system.  At the time of this report, 8 Severstal 
facilities were certified to OHSAS 18001:2007 and 9 facilities were 
certified to ISO 14001:2004.

Severstal businesses certified to OHSAS 18001:2007:

Severstal Russian Steel Severstal Resources Severstal International

Cherepovets Steel Mill
OOO Sever-Zapad Ogneupor
AO SeverstalLat
OOO Spetsmontazh

OAO Karelsky Okatysh
OAO Olkon

Severstal Dearborn
Severstal Columbus

 
Severstal businesses certified to ISO 14001:2004:

Severstal Russian Steel Severstal Resources Severstal International

Cherepovets Steel Mill
OOO Severstal-Promservice 
OOO CRPO 
AO SeverstalLat 
ZAO Severstal SMC Kolpino 
OOO SpetsMontazh 

Karelsky Okatysh Severstal Dearborn
Severstal Columbus
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In 2010, Cherepovets Steel Mill and Karelsky Okatysh reconfirmed their 
ISO 14004:2004 certifications in recertification audits.  Each Severstal 
business develops and executes action plans to eliminate or minimize 
health and environmental hazards. These actions include: upgrades and 
overhauls of existing production lines aimed at increasing production 
safety and improving environmental performance; design of integrated 
safety systems; continuous employee safety training; strict internal 
control of operational procedures and policies at potentially hazardous 
sites; timely equipment certification and other activities.

Severstal is committed to a productive partnership with governmental 
authorities, employees, business partners, communities and experts to 
address occupational safety, industrial safety and environmental 
protection issues.  Severstal's managers and experts work in RSPP's 
Environmental, Industrial and Technology Safety Committee. We partner 
with the World Steel Association (WSA) in scientific and practical projects 
focused on climate change and emission reduction technology 
implementation projects. 

Our Health, Safety and Environment Department owns the unified HS&E 
policy covering the whole Severstal. Senior and line managers of all 
Severstal businesses are responsible for HS&E policy implementation and 
its performance monitoring.  An HS&E management system at every 
individual business includes a risk management system, emergency and 
recovery planning, notification system, employee training and other 
components.

Severstal partners with top Russian and international independent 
research centers in projects focused on best practices in exchange of 
environmental management experience. A report on one such project 
within the Business and Environment program of the International 
Business Leaders Forum (IBLF) was published in 2010. The project in 
which Severstal shared its resource conversation expertise was presented 
at company headquarters. Business leaders and directors of 
environmental departments of the leading enterprises and governmental 
authorities participated in project discussion. 

Strategic Targets
Mining and steelmaking industries are exposed to high environmental 
and technology risks. Severstal is committed to minimizing these risks as 
much as possible. Occupational safety is a priority value of Severstal and 
is considered an indispensable element of the unified Business System of 
Severstal. Increased occupational safety and protection of the 
environment are some of the key Severstal KPIs, which are important 
contributors to sustainable development and long-term competitive 
advantage. Severstal uses state-of-the-art technologies and 
management systems focused on instilling safe practices, improving 
industrial and environmental safety, rational use of energy and natural 
resources along the whole production chain from coal mining to high-
tech product manufacturing. 

Our strategic goal is to implement top international occupational and 
industrial safety practices in order to achieve sustainable elimination of 
occupational fatalities by 2015, and to become the safest company in 
Russia by major injury rate indicators. To achieve this objective, we 
embarked on a corporate Labor Safety project, a part of the 
implementation of the Business System of Severstal. This project is 
focused on increasing performance of all Severstal departments in areas 
of occupational health, safety and environment involving the 
engagement of every employee. Severstal views the commitment of 
employees to objectives of this project as the fundamental project 
success factor. We consistently develop a safety culture based on 
personal accountability as well as recognizing and rewarding personal 
achievements.  

Management (continued)
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Key programs and results

In 2010, Severstal worked on a few major 
objectives through a series of special 
purpose programs in occupational and 
industrial safety, energy efficiency and 
reduction of the environmental footprint. 
In this area, Severstal partners with 
governmental authorities, trade unions, 
research institutions and non-
governmental organizations
 
MISIS National University of Science and Technology, a leading Russian 
steelmaking research institution, is a long-term partner of Severstal's 
Cherepovets facilities supporting their environmental initiatives.

Severstal business units work in different industries and regions. Their 
health, safety and environment programs are aligned with our corporate 
principles and their individual objectives and priorities.  Each of these 
companies has its own unique expertise in this area.   One of the key 
objectives today is to ensure the efficient exchange of information 
among Severstal companies and to promote best practices helping to 
ensure a safe and healthy working environment and environmental 
safety for our production processes. 

 
In December 2010, Severstal arranged the Occupational Safety 
conference attended by managers of business units and shop floors of 
Cherepovets Steel Mill as well as Severstal Russian Steel and Severstal 
Resources businesses.  

Occupational and industrial safety 
Occupational safety is a priority value and an integral part of the unified 
Business System of Severstal since a safe working environment is a 
prerequisite to efficient production promoting better performance. 
Severstal designs its operational processes in compliance with applicable 
occupational and industrial safety laws, regulations and corporate 
standards. These requirements also apply to contractors working at 
Severstal sites and facilities as we integrate them in our agreements with 
such contractors.  For Severstal, nothing can justify violation of 
occupational and industrial safety requirements. Managers at all levels 
are directly responsible for maintaining safe and healthy working 
environment for employees. At the same time, Severstal expects that 
each employee follows all safety rules without exception. 

Spending on occupational and industrial safety in 2010 

Severstal Russian Steel 510 million RUB

Severstal Resources 910 million RUB

 

Labor Safety Project
In 2010, we embarked on an all-corporate Labor Safety project. The 
project includes three main components—creating a safe working 
environment (eliminating conditions contributing to safety violations), 
developing safe behaviors and engaging employees in safety initiatives. 
Within the project, Severstal is planning to develop and roll out a set of 
methodologies focused on achieving set objectives in all three main 
components. We are reviewing existing practices and approaches to 
ensure they meet current environmental and best practices worldwide.  
We will be moving the focus from supervision (inspections and sanctions 
for violations) to productive partnership with employees in order to 
promote attitudes contributing to safe behavior. We select and develop 
internal occupational safety trainers who visit production lines and 
personally teach line managers and "manually" implement required 
methodologies.

 
Occupational safety methodologies—key elements

Create
safe

environment

Develop safe
behavior
patterns

Engage
employees
in safety

initiatives

• Goal-setting
 risk evaluation
• Goal oriented
 management.
 Motivation
• Behavioral
 safety audits

• Production safety  
 audits
• Accident and micro  
 trauma   
 investigation
• Problem solving  
 dashboard

• Training and  
 coaching
•  New approach to  
 safety regulations  
 development
• Communication.  
 Two-way feedback.
• Roles and   
 responsibilities 
  management
• Working with  
 violators
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Severstal is committed to improving working environment and maintaining 
modern manufacturing culture so as to protect employee health, reduce 
occupational diseases, and increase productivity and attractiveness of 
employment. In 2010, we developed the Unified Social and Living Standard 
for Business and Production Operations of Severstal13 used in addition to 
building codes and other industry regulations. Each business unit of 
Severstal creates a certificate of sufficiency of sanitary and living premises 
and their compliance with applicable requirements. Certificates are 
reviewed on annual basis. The Business Unit Management and the 
Occupational Safety Departments are responsible for compliance 
monitoring.  Certificate of compliance is endorsed by the head of the trade 
union committee within the business unit and is approved by the head of 
the business unit.  

 
In 2010, we started a gradual transformation of our training system into 
online format. Report forms, registry records and tests under Labor Safety 
projects are all created and processed electronically. We plan to complete 
transition to distance-only training by the end of 2011. Several 
methodology training courses are already available for line managers in 
online format. They are based on online learning material and allow 
managers to study the curriculum and then test their knowledge.

Full diagnostics of the Occupational and Industrial Safety System (OISS) 
and evaluation of its current state is an important component of the 
Labor Safety project. Ranking audits are used as the main diagnostic tool 
in this area. In 2010, Severstal developed the OISS ranking audit standard 
allowing the evaluation of the environment based on absolute values of 
management system performance indicators. This standard also enables 
regular monitoring, corrective actions and comparison of business units. 
The same instrument gives an opportunity to engage all employees in 
management system development activities and align management 
motivation systems with these objectives. Ranking audit gives an 
opportunity to collect objective data required to evaluate sustainability 
of new methodologies in the area of occupational safety. We started 
rolling out ranking audit program in 2011 with Severstal Russian Steel 
business units. As of now,14 18 Severstal Russian Steel and Severstal 
Resources businesses were subjected to ranking audits. Using results of 
ranking audits, we determined targets (points/rankings) in occupational 
safety. To achieve the target, the business needs to take a full range of 
corrective actions within established timelines including implementation 
and use of new occupational safety methodologies. 

Lost time injury frequency rates (LTIFR), 2008-2010

Improvement of working environment and industrial safety along with 
the launch of Labor Safety project helped Severstal to decrease injury 
rates significantly.

Severstal Russian Steel

 At present, the Labor Safety project is deployed at 28 sites (fully 
functional at 9 sites; being deployed at 11 sites; in a support phase at 8 
sites). We plan to deploy the project at 19 additional sites in 2011 and at 
44 sites in 2012. We successfully completed the first phase of this project 
(training of internal trainers). More than 400 experts and managers were 
trained in project methodology, and some of these training sessions were 
set up as individual coaching workshops. 

This project includes several investment programs focused on increasing 
occupational safety and ensuring compliance with safety requirements at 
workplaces.  All Severstal businesses will be covered with a number of 
programs focused on improving the standard of sanitary amenities for 
employees, purchase of modern and high-quality personal protective 
equipment, repair and construction of service sites, stairways, pathways, 
pedestrian crossings in plant compounds, installation of safety signs, etc. 

In 2010, we rolled out the Industrial Safety Training standard regulating 
employee training for occupational safety, industrial, environmental, 
energy and fire safety, water facility safety, civil defense and emergency 
response.

Severstal Resources

For 2011, we scheduled deployment of the Labor Safety project at two 
pilot SP OOO Severstal Zoloto facilities—OOO Neryungri Metallic and 
Holbinsky gold mine of OAO Buryatzoloto.  Selected methodologies are 
also implemented in other SP OOO Severstal Zoloto businesses as well as 
in OAO Vorkutaugol, OAO Olkon and OAO Karelsky Okatysh. In these 
businesses, the Labor Safety project is currently at the diagnostic stage.  
Implementation of the Labor Safety project is scheduled for late 2011 or 
early 2012. More than 300 managers and experts will receive required 
training. 

Key programs and results (continued)

13 Adopted in 2011
14 July 1, 2011.
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Severstal International

In November 2010, Severstal businesses in the US successfully passed the 
supervisory audit of their occupational and environmental safety 
management systems and confirmed their compliance with international 
ISO 14001 and OHSAS 18001 standards. The audit was performed by a 
leading quality management certification organization, Lloyds Registry 
Quality Assurance (LRQA). Principles and procedures defined in these 
systems are common for all Severstal businesses in North America reflecting 
our unified strategy and policy in these areas.

Severstal Dearborn transitioned to new personal protective equipment as a 
part of our all-corporate Labor Safety project. On-site accident root cause 
analysis suggests that newer personal protective equipment if used properly 
can significantly reduce risks. Transition to new personal protective 
equipment was made in a few stages with a thorough use of case analysis 
and employee training at each stage. 

Severstal Dearborn hosted a two-week round table on occupational safety 
in March 2010. Round table attendees included top managers, occupational 

safety managers and trade union representatives of US-based Severstal 
businesses as well as external experts from the American Iron and Steel 
Institute.  The round table agenda included analysis of a new plan to 
improve industrial safety and several discussion groups on the best practices 
and best ways to implement them.  

Environmental Protection
Responsible use of natural resources is a fundamental element of our 
corporate responsibility and an important contributor to Severstal's 
sustainable development.  Our key principles in this area are set out in 
Severstal's Health, Safety and Environmental Protection Policy. This policy 
applies to all businesses, branches and affiliates of Severstal. A considerate 
attitude towards natural resources is an important element of our corporate 
culture. All new company employees go through introductory environmental 
training as a part of our Welcome to Severstal training course.

 

 
 

Severstal's key environmental protection objectives prevent contamination of environment
reduce greenhouse gas emissions
ensure rational use of natural resources
manage waste efficiently

 
Our main environmental achievements in 2010
We are committed to reducing our environmental footprint. In 2010, we spent USD 111.7 million on our environmental protection program.

Environmental spending by Severstal division in 2010, thousand USD*

Severstal Russian Steel Severstal Resources Severstal International15 

Operational expenditures 8,109 1,517 32,017

Capital expenditures 60,030 2,795 7,223

TOTAL 68,139 4,312 39,240

* 1 USD = 30.38 RUB

15 Information on Severstal's US businesses is provided from here on in.
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As a result, specific environmental performance of Severstal Russian Steel (emissions, effluents, water consumption, etc. per tonne of products) in 2010 
was generally reduced compared to 2009, while it increased in absolute numbers due to recovery of production volume.

 
Specific performance indicators of Severstal Russian Steel16 
in 2000-2010

Atmospheric emissions, kg per tonne of rolled products Pollutant effluents, kg per tonne of rolled products

 
 
 
 
 
 
 
River water consumption, m3 per tonne of rolled products Energy consumption, Gcal per tonne of steel

16  This data only includes Cherepovets Steel Mill which however represents over 90% of Severstal Russian Steel's environmental footprint.

Key programs and results (continued)
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Despite increased production in 2009, Severstal Resources reduced the total amount of pollutant emissions, effluents and water discharge in 2010 
compared to 2008 and 2009. At the same time, the amount of transferred waste increased from 128 million tonnes in 2009 to 149 million tonnes, 
proportionally with the increase in production volumes.

US facilities of Severstal International (Severstal Dearborn and Severstal Columbus) increased their atmospheric emissions in 2010 proportionally with 
the increase in production volume.

 
Main environmental impact data by Severstal division

Severstal Russian Steel17

Atmospheric emissions of pollutants, thousand tonnes 2009 2010

Total 293.15 321.77
Within maximum permissible discharge and temporarily approved discharge limits 284.43 321.69
Including:
NO2 11.54 9.17
CO 211.35 251.72
SO2 37.17 27.29
Water consumption and discharge, million m3

Water consumption 84.90 88.48
Used for production 48.09 54.57
Transferred to other consumers 19.02 19.98
Water reuse 2,843.65 2,942.07
Water discharge:
Total 39.58 38.51
within limits 39.55 38.51
Weight of discharged pollutants, tonnes
Total 13,055.31 13,514.86
Of those within maximum permissible discharge and temporarily approved discharge limits 12,701.35 13,179.41

Waste management, thousand tonnes
Waste produced 8,104.38 9,852.20

Recycled, disposed of or transferred to specialized organizations 6,786.05 8,019.40
Total placement 1,072.55 1,236.05

including placement at our own facilities 1,055.40 1,219.61

within limits 794.73 1,236.04

17 Includes all facilities of Severstal Russian Steel
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Severstal Resources

Atmospheric emissions of pollutants, thousand tonnes 2009 2010

Total
including:

217.99 212.48

Particulate matter (including dust) 10.69 11.25
SO2 40.01 43.70
NOx 4.44 4.71
CO 7.40 7.11
CH4 (coalbed methane) 154.87 145.05
Other 0.58 0.66
Water consumption and discharge, million m3

Water consumption (including natural inflow) 380.96 416.36
Used for production 10.56 9.92
Transferred to other consumers 5.38 5.34
Water reuse 500.67 482.66
Water discharge 37.36 33.10
Weight of discharged pollutants, tonnes
Total 36,471.08 36,015.43
Including:
Particulate matter 171.46 156.29
Sulphates 7,011.07 6,515.98
Chlorides 2,028.05 2,035.48
Nitrates 751.85 584.66
Ca 1,142.37 1,051.87
Mg 639.68 657.76
K 2,275.00 2,091.48
Solid residue 18,971.80 18,619.75
Other 3,479.80 4,302.16
Waste management, thousand tonnes
Waste produced 128,629.35 149,261.86
Recycled, disposed of or transferred to specialized organizations 10,222.65 9,552.23
Stored at our own facilities 118,084.27 139,371.56

Severstal International

Atmospheric emissions of pollutants, tonnes 2009 2010

Total 28,917.82 34,135.55
including:
Particulate matter 574.31 672.27
SOx 530.11 601.99
NOx 948.69 993.39
Volatile organic compounds 56.12 63.84
CO 12,891.22 15,499.71
НАР (Cr, Co, Ni, Mn, Pb, Hg, Be, HCl) 25.29 28.26
PM10 304.30 374.51
Water consumption and discharge, million m3

Water consumption 203.80 197.15
Water discharge 199.96 192.19
Waste management, thousand tonnes
Recycled, disposed of or transferred to specialized organizations 321,176 434,930
Hazardous waste transferred for storage 256.97 293.09

Key programs and results (continued)
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Our main activities in the environmental protection domain are focused 
on reduction of pollutant emissions and effluents, rational use of natural 
resources (including water and fuel), and conservation and rehabilitation 
of land.

Reduction of Atmospheric Emissions

Severstal Russian Steel

Atmospheric emissions are one of the largest components of a 
steelmakers' environmental footprint. Twenty-three businesses of 
Severstal Russian Steel division generate atmospheric emissions. Total 
emissions of the Russian Steel division in 2010 were 321.77 thousand 
tonnes, an increase compared to 2009 due to recovery of production 
after the 2008-2009 recession. 

Cherepovets Steel Mill generates 98 % of total emissions. Cherepovets 
Steel Mill's priority in this area is to implement large investment projects 
focused on a reduction of atmospheric emissions. Our 2010 projects 
included the launch of naphthalene press #3 off-gas treatment unit at 
the coke battery plant. This is an experimental production unit, and 
similar units are being installed at the other two presses. We expect that 
all presses combined will reduce naphthalene emissions by 45 % (8.6 
tonnes per year). Revamp of coke battery #7 started in 2011 will include 
installation of a dust-free coke discharge unit reducing emissions by 289 
tonnes per year.

Cherepovets Steel Mill has planned and financed a series of air protection 
initiatives focused on a fundamental reduction of emissions of inorganic 
dust containing less than 20 % silicon dioxide content. Building a new 
dust separator in addition to reconstructing existing ones will give us an 
opportunity to reduce the concentration of inorganic dust with less than 
20 % silicon dioxide content to less than 1.0 MPC along the sanitary area 
perimeter despite increased production. 

To separate unorganized emissions at the converter plant, we scheduled 
a joint project with Siemens for 2011 to equip converters with gas 
purifiers. This project should be completed by 2014. Besides that, we plan 
to revamp gas purifier of shaft furnace #1 at the electric steelmaking 
plant (the project is scheduled for completion in 2013).

Cherepovets Steel Mill together with MISIS National University of Science 
and Technology keeps researching new ways of reducing hydrogen 
sulfide emissions from production processes.

Severstal Resources

Dust separation at refuse storage areas including spoil banks and tailing 
ponds is an important aspect of our air protection program. In 2010, OAO 
Karelsky Okatysh used 10 thousand m3 of rock to reinforce the tailing 
pond shoreline in order to reduce the main sources of dusting—wind and 
coastal erosion. At the same time, OAO Olkon embarked on biological 
rehabilitation of worked out areas of its tailing pond. 

Safety of spoil banks is a priority for OAO Vorkutaugol. Due to specifics of 
coal mining technologies used in the last few decades, mining refuse 
contains residual coal capable of spontaneous ignition and requiring a 
significant effort to prevent and eliminate fires at spoil banks.

In 2010, OAO Vorkutaugol reduced total atmospheric emissions by 9.61 
thousand tonnes compared to 2009. This number represents an 8 % 
reduction compared to 2009 and a 35 % reduction compared to 2008. 
The reduction was made possible, in particular, by the use of coalbed 
methane. Coalbed methane utilization gives a double effect of reducing 
consumption of other fuels and reducing greenhouse gas emissions at 
the same time. Increasing coalbed methane utilization is one of the top 
priorities for OAO Vorkutaugol. For example, the Severnaya mine will have 
a gas-piston power plant fueled by coalbed methane. This would reduce 
our annual СО2 equivalent emissions by 0.47 million tonnes and save us 
60 million RUB of emission fees over a 5-year period. The power plant is 
scheduled for launch in 2012. 

Severstal International

Severstal Columbus, with its first stage constructed in 2007, uses state-of-
the-art air protection technologies, keeping atmospheric dust emission 
rates at approximately 50 % of the maximum permissible level. Our acid 
steam separator at pickle line is 99.5 % efficient, reducing emission rates 
to 0.5 % of permissible maximum.

In 2010, we launched a series of events that should help us ensure 
compliance with naphthalene and ferrous dust concentration levels 
at the perimeter of the sanitary area by the end of 2011. We are 
reconstructing the suction system of our central ferrous alloy 
warehouse to reduce emissions of ferrous dust, and above-mentioned 
naphthalene presses—to reduce naphthalene emissions.
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Reduction of pollutant effluents and rational use of 
water
Severstal Russian Steel

Six Severstal Russian Steel plants discharge water into the environment. 
The total amount of pollutant effluents in this division in 2010 was 
13,514.85 tonnes; in 2009 — 13,055.31 tonnes. 

Cherepovets Steel Mill generated 97 % of overall pollutant effluents in 
2010. Modernization of our effluent collection and treatment system is 
an important initiative of Cherepovets Steel Mill focused on a reduction 
of its environmental footprint and aimed at a significant reduction of the 
environmental load on the Rybinsk Reservoir, the largest recipient of 
water discharge from the mill. 

In 2010, Cherepovets Steel Mill opened a new filtration station for 
additional treatment of residual water18 at the long-product mill and roll 
plant #1. The new station will reduce the amount of water-discharged oil 
products by 0.8 tonnes per year and iron by 0.7 tonnes per year. In 2010, 
we completed a preliminary revamp of integrated water discharge 
filtration and additional treatment at station #10. This project is 
scheduled for completion in 2015 and is expected to ensure full 
compliance with all fishing reservoir water discharge regulations.

In 2012, we are planning to complete reconstruction and expansion of 
ash & tailings collector #2 by the Koshta River, and in 2013, we're looking 
to finish the revamp of the defroster water exchange in # 4 in Charge 
Preparation Floor #1  and eliminate storm sewage outlets # 8 and 9.

Transition to less environmentally hazardous explosives in 2008-2010

Severstal Resources

In 2010, Severstal Resources reduced total pollutant effluents by 0.46 
thousand tonnes thanks to a series of environmental events. For example, 
the amount of water discharge used in our waste conservation process at 
Severnaya mine of OAO Vorkutaugol was reduced by 1844 thousand m3 
compared to 2009.  OAO Olkon reduced the concentration of nitrous 
pollutants in pit water by a factor of 1.1 to 6 compared to 2009. This was 
achieved by nearly full transition to more environmentally friendly 
emulsion explosives in mining. 

In 2010, Karelsky Okatysh partnered with Finnish environmental 
technology expert EHP-Tekniikka Ltd. As a part of NEFCO19 investment 
program, we successfully launched a joint pilot project to install meters at 
the tailing pond of20 OAO Karelsky Okatysh. In our next joint project, we 
will roll out state-of-the-art discharge water monitoring technologies. An 
automated discharge water monitoring system has enabled  online 
control of the water level and the discharge rate, and the content of 
potassium and nitrous pollutants in the tailing pond water discharged 
into Karelian lakes & rivers. We completed the project in 2011.

OAO Karelsky Okatysh launched this innovative environmental project 
focused on the use of plants for biological post-treatment of discharge 
water together with Finnish researchers (University of Eastern Finland in 
Joensuu) in 2011.    A particular willow species planted along the drainage 
canal can absorb pollutants thus helping to maintain balance in the 
ecosystem subjected to elements contained in water discharged into the 
tailing pond.  In industrially developed countries, this approach is 
considered to be the most promising.

Key programs and results (continued)

Cherepovets Steel Mill is one of the most rational water consumers 
among all Russian steelmakers, with 98.5% of water used in 
production processes placed in closed circulation.

0

50%

2008 2009 2010

100%

18   Residual water is excessive water removed from the water cycle.
19   North Environmental Finance Corporation (NEFCO) was established in 1990 by Denmark, Iceland, Norway, Finland and Sweden. NEFCO provides financial support to 

environmentally important projects in Central and Eastern Europe.
20   Tailing pond is an area where mining refuse tailings are stored.
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Severstal International

Severstal Dearborn (USA) reduced its water discharge into River Rouge in 
2010 by 24.9 million m3 compared to 2009. This reduction was made 
possible by the replacement of blast furnace steam turbines with electric-
powered units requiring far less cooling water. Only two cases of short-
term excess over maximum permissible concentration of pollutants in 
water discharge were reported at this facility over the last three years.

Severstal Columbus (USA) significantly decreased its water discharge. 
Thanks to technological process optimization, effluents were reduced by 
28% compared to 2009 (from 26.9 to 16.8 thousand m3) despite 
increased production. 

Waste Management
Severstal Russian Steel

In 2010, the Russian Steel division disposed of 1,236.1 thousand tons of 
waste (compared to 1,072.5 thousand tonnes in 2009). Of those, 36 % by 
mass were generated by the Cherepovets Steel Mill, and the largest share 
of 63 % (overburden and limestone waste) belongs to the supplemental 
mining plant of the mill, the Belorucheyskoye Ore Mine. In 2010, Russian 
Steel businesses processed and sent to waste treatment companies 
8,019.4 thousand tons of waste.

The Cherepovets Steel Mill generated 7619.3 thousand tonnes of waste, 
of which 92.6 % were treated (rendered harmless) internally and 
transferred for further utilization to third-party companies. The main 
component of treated waste is blast furnace and steelmaking slag. Our 
blast furnace slag treatment program converts most slag into usable 
building material.

We continuously research and experiment with advanced waste 
treatment technologies. Our planned initiatives will help us increase the 
percentage of waste recycled into our production process.

Severstal Resources

The majority of waste in our mining division consists of overburden, 
barren rock and gangue produced as a consequence of mining. Karelsky 
Okatysh and Olkon processed more than 8 million tonnes of waste in 
2010 by converting it into industrial crushed stone or using it for dam 
construction. Our mining facilities are implementing a series of initiatives 
to ensure safe use of waste storage sites.

Severstal International

Severstal Dearborn (USA) uses some of the steelmaking slag in the blast 
furnace process and, for the large part, sends it for processing into 
building materials. In 2010, we used 37 thousand tons (14 %) of converter 
dust as an additive to blast furnace charges; and sold 56 % of blast 
furnace slag to third parties for use in road building and production of 
concrete products. 

Land Rehabilitation
Severstal Russian Steel

In 2010, we completed landscaping at the sanitary area around the 
Cherepovets Steel Mill. Since 2005, we planted 2,138 trees and 31,529 
bushes; built 19.2 hectares of lawns and rehabilitated 43,568 m3 of land. 

Severstal Resources

Rehabilitation of disturbed land is an important component of our 
environmental protection program for the Yunyaginskiy open pit of OAO 
Vorkutaugol. In 2010, we completed a few stages of technical 
rehabilitation including cleaning, backfilling with rock and landscaping 
624 hectares of land.

OAO Olkon sows grass at 50 hectares of worked out areas of its tailing 
pond for landscape rehabilitation. Additionally, a few experimental areas 
were established in the tailing pond to develop the most efficient method 
of accelerated biological rehabilitation.

Severstal International

Internal Severstal Columbus roadways are unpaved, and dusting from 
traffic is considered to be a negative factor. For this reason, we consider 
landscaping the site. 
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Increasing Energy Efficiency and Resource 
Conservation
Severstal Russian Steel

Increasing energy efficiency is a priority objective for OAO Severstal. Our 
key initiatives in this area include the following:

 – pursuing more efficient use of primary energy—natural gas and 
coals;

 – increasing use of secondary energy through reconstruction of 
reheating furnaces, operational fine-tuning and revamp of burner 
devices;

 – increasing use of secondary energy for our own resource production 
(for example, top-pressure recovery turbines generate electricity from 
waste gas;  dry coke quenching systems use coke heat to generate 
steam without any additional fuel). 

Over a ten-year period, Cherepovets Steel Mill reduced energy 
consumption by 19 % to 5.695 Gcal per tonne of steel in 2010. This result 
was achieved through consistent optimization of the core production 
chain and implementation of a series of energy-saving initiatives. We 
completed a series of projects which now save us 67,779 thousand m3 of 
natural gas and 33,397 tonnes of coal per year.

The Cherepovets Steel Mill's energy efficiency improvement 
program is largely focused on a reduction of our use of 
purchased resources (natural gas, coal, electricity, oxygen, 
nitrogen, etc.). To achieve this, we:

 – increase production of our own electricity using secondary fuel; 
control fuel distribution; set electricity production objectives and 
monitor their achievement; revamp cooling systems and launch other 
technical initiatives;

 – optimize energy use by implementing automated power control and 
management systems as well as installing frequency-controlled 
motors;

 – replace worn out equipment with new energy-efficient systems.

Cherepovets Steel Mill celebrated significant successes in energy and 
resource conservation over the last decade. We're looking to become a 
world leader in energy efficiency. Expert research suggests that by 2020, 
Cherepovets Steel Mill can further reduce energy consumption from 
current 5.695 Gcal per tonnes of steel to 5.420 Gcal per tonnes of steel, 
thus matching world's top steelmakers. In the mid-term, our most 
important energy efficiency projects are as follows:

–  upgrade of CHPP-EVS-2 and installation of third power generating unit;

–  revamp of CHPP-EVS-2 boiler;

–  modernization of the compressed air preparation system that will 
significantly reduce losses and energy consumption for air compression. 
Implementing these and other projects would help us to increase 
energy production by 60 % while at the same time reducing energy 
consumption, thus giving us an opportunity to reduce the share of 
purchased energy to 30-35 %. 

Key programs and results (continued)
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In 2010, Cherepovets Steel Mill completed a series of resource conservation initiatives and saved a considerable amount of raw materials. 

Maintaining high levels of employee motivation is an important element 
of Cherepovets Steel Mill's energy-saving effort. We have an energy-
saving contest with monthly bonuses for top proposals submitted by 
employees. We implemented 290 proposals received through this contest 
generating total savings in excess of RUB 500 million. 

We contribute to preserving natural resources by using recycled materials.  
Scrap metal is an important raw material for our steelmaking businesses. 
The Russian Steel Division has its own scrap-processing facilities. In 2010, 
we invested 33.5 million USD in a project generating an annual supply of 
900 thousand tonnes of cut strap metal for the Cherepovets Steel Mill.

Severstal Resources

Reducing specific energy consumption by 14 % compared to 2009 was a 
significant achievement for OAO Vorkutaugol. Heat consumption was 
reduced by 20 % (from 729,850 Gcal in 2009 to 582,187 Gcal in 2010). 
Karelsky Okatysh reduced specific consumption of fuel oil (main type of 
fuel used by this business) from 8.42 kg per tonnes of products in 2009 to 
7.93 kg per tonne of products in 2010.  This reduction was achieved 
through the use of equipment increasing fuel burning efficiency. 

Neryungri Metallic replaced all outdated diesel generators with modern 
equipment from the world leading brands in 2010. This replacement 
generates annual savings of more than 600 tonnes of fuel and leads to a 
significant reduction of atmospheric emissions.  We significantly reduced 
our need for engine oil and, subsequently, production of waste oil.

In 2010, Rudnik Aprelkovo launched an energy saving program including 
equipment stocktaking to identify losses, transition to energy-saving 
lighting bulbs, and automated switching of outdoor lighting.

OAO Vorkutaugol will build a power plant fueled by coal bed methane at 
its Severnaya mine. We will partner with Zvezda-Energetika, a power 
machinery manufacturer, on this project.  The power plant is scheduled 
for launch in 2012. This project will reduce our electricity consumption by 
95 % and heat by 71 % (from external sources), and it will reduce our 
environmental footprint considerably.  

Additional energy savings will be achieved by:
 – use of new thermal insulation materials; reduction of transportation 

heat losses to 5 %;

 – reduction of heating system pipeline diameter to a rational minimum; 

 – fine-tuning of heating system and consumer hydraulic controls.  

Severstal International

Severstal Dearborn uses 33 % of waste gas generated during hot metal 
production to heat blast furnace air.  Integration with a nearby power 
plant allows us to send the remaining waste gas to this plant for steam 
and electricity production, while we reuse 277 million m3 of cooling water 
from this plant every year in our production process. Our employees are 
actively involved in energy saving initiatives and make valuable proposals. 
Implementation of employee proposals helped us reduce natural gas 
consumption in our hot roll plant by some 11 %.

Impact of Cherepovets Steel Mill's Resource Conservation Efforts

Resource Unit of measurement Annual savings
Natural gas thousand m3 67,779
Energy savings (purchased) thousand kWh 143,246
Drinking water m3 160,184
Steam coal Tonnes 33,397
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Social Investments
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Social Projects 
and Social Investments

Goals and Principles
Severstal's external social policy is defined in our corporate slogan: 
“Achieve More Together”. Our social programs are focused on promoting 
social, economic and cultural development of our communities and 
helping to address acute social issues. Severstal believes that funds 
allocated to these programs represent a strategic investment in the 
development of the external social environment favorable for our 
sustained development. Severstal partners with local authorities, the 
professional  community and the society to implement our social 
programs.

Severstal's social activities reflect our corporate values and are aligned 
with the Business System of Severstal. 

Severstal's Social Activity Principles:

 – Respect for people, social and cultural heritage of regions where we 
work.

 – Partnership with the society and the state.

 – Alignment of social programs with strategic priorities of our core 
business and values integrated in our corporate culture. 

 – Efficiency and transparency of social program management.

 – Consideration for opinions of interested parties.

Severstal designs its portfolio of social investments so as to target our 
charitable contributions by addressing today's social problems. We focus 
our social engineering activities on developing solutions that would 
contribute to the creative potential of local communities and their social 
and economic stability. 

Management
When we manage our external social programs, we try to ensure that we 
follow unified principles and approaches; balance nationwide, regional 
and international projects; and consider unique social aspects of 
individual Severstal businesses.  

Severstal’s cooperantion  with the state and society is formalized in 
corresponding documents. The main areas of Severstal's cooperation 
with the regions and responsibilities of the parties involved are included 
in the social and economic agreements that Severstal signs with regional 
authorities.

Objectives and formats of our long-term partnerships with educational, 
cultural and sports organizations are set out in our charitable and 
sponsorship support agreements and in documentation of respective 
Boards of Trustees.

Severstal takes professional expert opinions in consideration when 
designing and implementing its social policy. We conduct sociological 
research in the regions where we work to identify the most acute issues 
affecting our cooperation with the communities.

In 2010, Severstal completed a few projects focused on increasing the 
efficiency of social investment management.   In particular, Severstal's 
social projects and programs were submitted for discussion at the Donors 
Forum, Social and Demographic Issues Committee of the Russian Union 
of Industrialists and Entrepreneurs, Association of Russia's Managers, 
Charity Club, EABIS Colloquium - Corporate Responsibility and Emerging 
Markets, and 5th Annual Global Conference on CSR (Lisbon).

Corporate level:
Corporate

Social
Responsibility
Department

Divisional level:
Head of Division

Local level:
HR departments

of individual businesses

• define corporate priorities; develop strategy and tactics for Severstal's  
 social policy implementation;
• coordinate and approve plans and budgets of social activities at federal  
 level;
• coordinate federal and corporate projects and programs run by  
 non-profit organizations and other partners of Severstal
• coordinate programs and projects locally.

• coordinate and approve social activity plans and budgets for  
 individual businesses within division. 

• implement corporate social policy; 
• coordinate regional and local projects and programs run by  
 non-profit organizations and other partners of Severstal.

Management of External Social Activities 
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We discussed the results of our 2010 programs with a wide range of 
stakeholders and took the outcomes of these discussions into 
consideration when planning our activities for 2011 and 2012.  For 
example, the discussion held on the 2010 Way Home program helped us 
adjust further development of this program. 

Programs and Results
Severstal's social activities in 2010 were focused on addressing acute 
issues affecting local communities and our personnel. We invested in 
social infrastructure; supported maternity, youth, veterans, low-income 
families and sports; helped preserve cultural heritage and supported new 
cultural initiatives.  Severstal invested 45.5 million USD in social programs 
in 2010.

Our social initiatives received high evaluation from the professional  
community. In 2010, Severstal won the "Social Investments and Projects" 
nomination in the annual "Best Russian Enterprises. Agility. Efficiency. 
Responsibility" contest of the Russian Union of Industrialists and 
Entrepreneurs. Severstal received the People Investor corporate project 

contest award in the "Innovational Approach to Addressing Local 
Community Development Issues" nomination. In the Corporate 
Charitable Activities Research, joint research by Vedomosti, PWC and 
Donors Forum, Severstal's Way Home program won the "Best Program 
Promoting Development of Local Communities and Improving Social 
Environment in the Region of Presence" nomination of the Russian 
Ministry of Economic Development, and Severstal overall ranked in the 
top ten of Russia's most efficient enterprises judged by the efficiency of 
their charitable activities.  

Social Projects
Designing mechanisms and tools for development of entrepreneurial 
activities and social potential in our regions of presence is a priority 
aspect for our social activities. Severstal works on long-term integrated 
projects together with local authorities, experts and the community. For 
example, the Agency for Urban Development, a non-commercial 
partnership established by Severstal and the City of Cherepovets, has 
been supporting small and medium-sized businesses since 1999. The 
Agency runs a series of integrated support programs for new and existing 
entrepreneurs from the concept of a business idea to business plan 
development to advising entrepreneurs at all stages of development of 
their businesses. In 2010, the Agency helped to establish 797 new 
businesses and create 3,889 work places; trained 2,290 new 
entrepreneurs and hosted 379 events focused on business development. 

Severstal supports a non-profit Foundation to support Vologda Oblast 
projects and programs. The main purpose of the Foundation is to support 
special-purpose programs, projects and events in Vologda Oblast. 
Severstal helps the Foundation to restore and rehabilitate historical sites, 
and to create literary works and works of art related to Vologda’s history; 
supports development of commercial and non-profit structures; and 
helps to arrange socially beneficial events focused on Vologda Oblast in 
Russia and abroad.
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History 

The agency was established in 1999 to minimize the impact of the 
financial crisis and, in the long term, to accelerate social and economic 
development in the City of Cherepovets. The Agency was initially tasked 
primarily with creating a favorable environment for new small 
businesses so they could promote self-employment of citizens who lost 
employment due to the crisis, and contribute to the creation of new 
jobs. The first project launched by the Agency was called 
Entrepreneurship School.

The Agency was established by Severstal and the City of Cherepovets. 
Severstal provided financial and intellectual support to the Agency by 
funding 50 % of its annual spending budget and delegating its experts 
from the Strategic Planning Directorate to help the Agency design its 
governance structure and otherwise contribute to its work. 

The Agency was established as a non-profit partnership, and at its 
General Meeting elected the Board representing the City of Cherepovets 
(City Property Management Committee) and Severstal (Strategic 
Planning Directorate). Partnership bylaws were adopted to regulate the 
Agency. According to the bylaws, the Agency's Chief Executive is 
responsible for implementing the key decisions made by the Board. The 
Chief Executive submits an annual performance report to the Board.

Goals and Objectives

 – to contribute to the economic development of Cherepovets by 
supporting and developing small and medium entrepreneurship 
environments; 

 – to help creating jobs in small and medium businesses and increasing 
the number of small and medium businesses; 

 – to promote the Cherepovets region as attractive for investment in 
Russia.

Structure

The Agency is committed to providing a full range of small and medium 
business support services from the moment the business is established 
and further on.  Support services are focused in the following areas:

 – Provision of grants, loans and co-signing services (financial support)

 – Provision of required furniture and equipment; discounted real estate 
leasing (property and equipment support) 

 – Advice on various business-related issues including legal, HR, 
accounting matters, etc. (informational and counseling support) 

 – Support for the development of a business environment such as 
hosting various business events, for example exhibitions, forums and 
business meetings. 

 – Training new and existing entrepreneurs (business education).

Social Projects 
and Social Investments (continued)

Agency for Urban Development
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Partners

The agency continuously expands its partner network and currently 
works with administrations of Babayevsky, Kirillovsky, Kaduysky, 
Ustyuzhsky municipal districts; nationwide and regional banks 
(subsidiaries of OAO Bank Uralsib and OAO Rosselkhozbank, Cherepovets 
subsidiary of Sberbank, etc.), non-governmental organizations (Vologda 
Chamber of Commerce and Industry, OPORA RUSSIA and other).

Results

In 2010, the Agency significantly exceeded performance targets in a 
number of areas (see charts). In addition to that:

 – 1,300 unemployed persons received free training; 650 of them 
started their own businesses ultimately generating 1,600 new jobs;

 – entrepreneurs who participated in financial support programs 
created 2,254 jobs and 147 businesses;

 – 92 persons attended Entrepreneurship School; 15 of them started 
their own businesses and created 35 jobs;

 – 110 persons attended training courses for new and existing 
entrepreneurs and small business specialists; 

 – 788 entrepreneurs attended workshops and trainings;

 – 128 entrepreneurs received financial support and created 1,270 
stable jobs;

 – 16,000 private counseling sessions were provided to discuss starting 
and running a new business;

 – The Agency arranged 4 Small and Medium Business Support Steering 
Committee meetings; 4 committee workgroup meetings; 38 
workshops; 25 roundtables; and 308 joint events with small and 
medium businesses, including presentations, trainings, trade fairs, 
contests, etc. More than 2,400 people participated in Agency events.
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Charitable Activities
Severstal's charitable programs cover the main areas of our social infrastructure development. We finance repairs in outpatient clinics, hospitals, 
schools and kindergartens in the regions where we work. Severstal supports universities and colleges, cultural and sports organizations. We help war 
and industry veterans and disabled persons. In 2010, Severstal participated in a program to support Russian regions affected by forest fires. Severstal 
donated 120 million rubles to fund construction of the new community center and school #1 in Beloomut hamlet of the Lukhovitsky district—the 
district that suffered the most from forest fires in Moscow Oblast.

Severstal's charitable projects in 2010: 
social investments and projects / beneficiaries
Children and the Future:

 – Way Home integrated program (Vologda Oblast; Balakovo; Vorkuta; Kostomuksha)

 – Style of Steel a  creative youth contest and a creative summer camp in Orlyonok, and a health & recreation camp (Vologda Oblast)

 – Step Forward a festival for disabled children (Balakovo, Saratov, Engels)

 – International Russian Rotary Children Music Competition (Moscow)

Education:
 – European University at St. Petersburg

 – St. Petersburg State University (St. Petersburg)

 – Universities with representation in Severstal's industry (more than 20 universities in Severstal's priority regions)

Culture and art:
 – Bolshoi Theatre (Moscow)

 – Gergiev Moscow Easter Festival  (Moscow)

 – Tretyakov State Gallery (Moscow)

 – The Russian Museum (St. Petersburg)

 – Saint Basil's Cathedral (Moscow)

 – Sergey Andriyaka's Watercolor School (Moscow and other cities in Russia)

 – Museums of Russian North (Northwestern Russia)

 – Golden Mask Theater Festival (Riga, Cherepovets)

 – VOICES International Film Festival (Vologda, Cherepovets)

 – Cherepovets Museum Association (Cherepovets)

 – Kirillo-Belozersky Museum-Preserve (Kirillov)

 – Museum of Dionisy Frescoes (Ferapontovo, Kirillovsky District)

 – Radishchev Arts Museum in Saratov

 – Balakovo Art Gallery (Balakovo)

 – Valaam Monastery (Valaam Island)

 – Solovetsky Monastery (Solovetsky Village, Arkhangelsk Oblast)

 – Regional Culture and recreational events (in regions where Severstal is located)

Sports:
 – Regional sports and recreational events (in regions where Severstal is located)

 – Women's Volleyball Club Dynamo (Moscow)

 – Severstal Cherepovets ice hockey team

 – Russian Chess Federation (Moscow)

Social Projects 
and Social Investments (continued)
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Severstal designs charitable programs based on top Russian and 
international experience and using strategic planning tools, 
stakeholder coordination systems and a competitive investment 
target selection process in order to ensure that these programs are 
sustainable.  Severstal replicates successful solutions in other regions 
where we work.
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In 2010, Severstal continued the implementation of our Way Home 
program focused on comprehensive prevention of child neglect and 
assistance to orphans in Cherepovets.  Our Partnership for Children 
program united and engaged those citizens who could contribute to 
addressing these issues. The Way Home program is supported by the City 
of Cherepovets.  Severstal Chief Executive, Alexey Mordashov, personally 
patrons this program.

Program Objectives:

 – prevent violations of children's rights;

 – early identification of conditions promoting child neglect and social 
loss of parents;

 – development and implementation of innovative social technologies;

 – rehabilitation of endangered, vulnerable and crisis-affected families 
with minors;

 – support with finding families for orphans.

The Way Home program in Cherepovets includes 15 different projects.  All 
these projects help socially or psychologically endangered or vulnerable 
families to overcome their respective crises. 

Program results 

 – More than 10,000 people received competent psychological, social 
and financial assistance, and of those more than 5,000 people will 
receive free psychological assistance, through this program every 
year. 

 – Since 2007, program experts prevented 82 cases of newborn 
abandonment.

 – Since 2007, graduates of our School for Adoptive Parents adopted 
88 children, and none of them was sent back to an orphanage.

 – Between 2007 and mid-2011, program experts helped 3,786 citizens 
to overcome social helplessness, and 949 families went out of crisis.

 – Since 2008 our Social EMS service saved 2,822 minors from life- or 
health-endangering situations.

 – More than 2,500 citizens receive competent help from qualified 
psychologists through our Psychological Services or Telephone 
Helpline every year.

Our Way Home program was highly acclaimed at the regional and 
nationwide levels. In 2008 and 2010, our program received the Leaders of 
Corporate Russian Philanthropy award and was ranked among the top 
social responsibility practices in the Russian enterprise sector according to 
the Russian Union of Industrialists and Entrepreneurs. In 2010, the Way 
Home program won the People Investor 2010 award for corporate 
investments in human capital in the "Innovational Approach to 
Addressing Local Community Development Issues" nomination.

In 2009, the Way Home program was recognized at the regional level and 
received additional funding from the federal Support Fund for Children in 
Difficult Situations, until 2012. 

Today, we use experience and technologies from this program throughout 
Vologda Oblast including Veliky Ustyug and other cities where Severstal 
works—Kostomuksha, Vorkuta, Balakovo. 

Social Projects 
and Social Investments (continued)

New Models of Charitable Activities

Way Home is a territorial model for the prevention of social and 
psychological abuse of minors
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Program Structure 
This program includes projects centered on four main areas.
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Development of Education
Severstal designs and implements a series of programs to create a 
training system for highly qualified management reserve personnel. 
Severstal works with more than 20 Russian specialized universities in this 
area. 

We also support some of the largest Russian educational centers: 

St. Petersburg State University
Severstal has been working with  St. Petersburg State University since 
2004. We were the general sponsor of the St. Petersburg State University 
Faculty of Law team during the International Law Students Competition 
held by the World Trade Organization (WTO). In 2007, we became a 
member of the Board of Trustees of St. Petersburg State University, and in 
2008, we made a charitable donation to the SPBU Development special-
purpose capital management foundation. In 2010, we supported the 
EABIS Colloquium - Corporate Responsibility and Emerging Markets, 
hosted by the university.

European University at St. Petersburg 
Severstal first partnered with the European University at St. Petersburg in 
2008 when we made an endowment to its special-purpose fund. In 2010, 
we decided to establish an endowed professorship in Corporate social 
responsibility and philanthropy. This endowed professorship will help 
establish corporate responsibility and philanthropy as a new promising 
area of research in Russia. 

Social Projects 
and Social Investments (continued)

We actively use competitive selection tools to qualify projects and 
expand our collaboration with experts in community and 
professional non-profit organizations. The success of our Museums 
of Rtheussian North program is a meaningful example of our 
achievements. The purpose of this program was to intensify 
activities at regional arts museums, to support their development 
into cultural centers, and to use them as a foundation for the new 
social and cultural environment in different regions of Russia.

 As the winners of the 1st Museums of Russian North contest in 
2008, several museums in Karelia, Komi, Vologda Oblast and 
Arkhangelsk had their projects successfully implemented in 2008 
and 2009.   One of these winners, Kirillo-Belozersky Museum-
Preserve, received a grant for the development of an official 
museum-preserve web site (www.kirmuseum.ru).  The web site is 
fully operational now, helping the museum to expand the scope of 
its cultural and educational activities. 

 – In 2010, Severstal launched the 2nd grant contest, and the 2011 
winners were five regional arts museums of the Russian North:

 – Municipal Cherepovets Museum Association with the Virtual 
Cherepovets Museum of Arts project

 – State Museum of Novgorod Region Artistic Culture with the 
Cultural Heritage of Novgorod Monasteries project

 – Arts Museum of the Republic of Karelia with the Reflection of 
Eternity project

 – Kizhi State Open-Air Museum of Cultural History and 
Architecture with the ReAnimation. Museum Animation project.

 – National Gallery of the Komi Republic with the KRAYEVIDENIE 
(Komi Republic as Seen by Artists) project

Contest winners received funding for their projects. Each project was 
eligible to be awarded up to 500,000 rubles.  

Competitive Selection Tools in the Museums of 
Russian North Charitable Program



73

The Business System
 

of Severstal
About Severstal

Severstal Financials
Severstal People

Industrial safety and 
environm

ental protection
Social Projects and 
Social Investm

ents
Appendix

Severstal Corporate Social Responsibility Report 2010

Support for Federal Cultural Projects
Severstal has been successfully working with the leading Russian 
museums and theaters for many years.

Our key cultural projects of 2010 included:

Bolshoi Theatre
Our nearly decade-long partnership with the Bolshoi Theatre culminated 
in our backing of the 2010 premiere ballet performance of XIX-XX: 
Petipa/Forsythe/Balanchine. This premiere was a symbolic event for 
Russian culture and international theater.

Tretyakov State Gallery
Severstal has been on the Board of Trustees of the Tretyakov State 
Gallery since 2002. We back some of the most amazing exhibitions in the 
gallery every year. For example, the gallery hosted "A. Deineka. Work, 
Build and not Whine!" and "The Whole World is a Theater. Prints from the 
F.M. Larionov's Collection" exhibitions in 2010. Severstal has also been 
supporting the Children's Arts Workshop Gallery on Krymsky Val since 
2009, and in 2010, gallery teachers arranged the Summer Arts Camp in 
the Orlyonok health & recreation camp.

The Russian Museum
Severstal has been working with the Russian Museum since 2004. Over this 
time, we supported a number of exhibitions including "Nikolai Zagrekov. 
Return to Russia", "Marc Chagall", "Mikhail Vrubel", "Peasant World in 
Russian Art" and "Way to Victory".  Our joint projects with the Russian 
Museum in 2010 included "Anthem to Labor", "Russian Advertising Banner" 
and "Saints of Russian Land" exhibitions.

Development of Cultural Potential in the Regions 
Severstal is committed to preserving our regional cultural heritage, 
promoting the best works of international and Russian art, and 
supporting modern cultural events. Severstal views these programs as an 
investment in the development of our creative and agile young 
generation, and in raising the social attractiveness of the regions.  

Our key cultural projects of 2010 included:

VOICES Film Festival 
Backed by the Government of Vologda Oblast and by Severstal, the 
VOICES International Film Festival hosted in 2010 and 2011 by Vologda 
and Cherepovets was a major cultural event. The festival featured a large 
selection of works of the young independent European film industry, 
offered an opportunity to meet world film industry leaders, and served as 
a discussion arena for film directors, actors, critics and producers, 
contributing to the formation of a unified pan-European cultural domain. 

Golden Mask Theater Festival 
Since 2006, Severstal supports the annual Golden Mask Theater Festival 
in Riga, and since 2010, top performances from this festival are also 
brought to Cherepovets.  In 2010, the festival brought performances of 
two leading Moscow theaters to Cherepovets—The Siege by the Moscow 
Chekhov Theatre, and One Flew over the Cuckoo's Nest (Eclipse) by the 
Lenkom Theater. 

Museum of Dionisy Frescoes 
Severstal partners with the Museum of Dionisy Frescoes since 2005. One 
of the first significant outputs from this partnership was the design of a 
branded style and web site of the museum. Severstal sponsored several 
books on the Feropontovo Monastery and the works of Dionisy, the 
purchase of exhibits for the museum, photography and cataloguing of all 
fragments of Dionisy's paintings in the Cathedral of Nativity of the Virgin, 
and the installation of Internet communications equipment. 

In 2010, Severstal traditionally backed the annual Ferapontovo Recital 
conference which serves as a kind of annual report of the museum's 
Dionisy School established in 1998 and the Summer Artists' Open Air. 

School children and arts college students from Moscow, Vologda, 
Yekaterinburg and other Russian cities attend the Dionisy School to get a 
better understanding of Feropontovo Monastery's cultural heritage and 
the ethnographic legacy of the local peasantry.  
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Beloozero Interregional Arts Festival
In 2010, Severstal backed the 12th Beloozero Interregional Arts Festival 
in Belozyorsk (Vologda Oblast). This festival traditionally included various 
folk contests and competitions, Belozerskaya fair, and City of Craftsmen 
trade fair. Besides Belozyorsk citizens, the festival sees many guests from 
Moscow, St. Petersburg, Murom, Pskov, Kirov, Arkhangelsk, Petrozavodsk 
and other Russian cities. Severstal kept supporting the festival in 2011.

Sergey Andriyaka's Watercolor School

Severstal first partnered with Sergey Andriyaka's Watercolor School in 
2004. Since then, Severstal has been supporting the School's exhibitions 
and master classes in many regions of Russia. For example, in 2010 more 
than 100 works of Sergey Andriyaka's Watercolors were exhibited in 
Vorkuta, Olenegorsk and Balakovo and shown to school teachers and 
students. In 2011, Severstal will sponsor this exhibition in Kaluga, 
Cherepovets and Oryol.

Radishchev Arts Museum in Saratov

In 2010, Severstal supported the celebration of the 125th anniversary of 
the Radishchev Arts Museum in Saratov.  The celebration commenced on 
June 29 in Saratov with the "Spanish Art of 13th-19th Centuries as 
Presented in the Hermitage" exhibition, which was the first Hermitage 
paintings, decorative and applied arts collection shown in the Radishchev 
Arts Museum. The program was not limited to Saratov as citizens of 
Engels, Balakovo and Volsk had an opportunity to see the performance by 
The State Hermitage Orchestra Quintet and a soloist of the Mariinsky 
Theater.  

In the autumn of 2010, Severstal together with the Radishchev Arts 
Museum and the Balakovo Art Gallery backed the Step Forward: We Can 
Do More Together festival of creative works by disabled children. 

Music Festivals in Kostomuksha

In 2010, Severstal traditionally supported several important musical 
events in Kostomuksha such as the Kanteletar international folklore 
festival, the International Festival of Chamber Art, the Sergey Ozhigov 
Art Song Festival, and the Nord Session International Rock Festival.

Support of Sports

Severstal is committed to promoting and instilling healthy lifestyles 
among its employees and their families and supports many sports. 
Severstal businesses host sports events for their employees and 
communities, and sponsor sports arenas.

Every year, Severstal sponsors the Severstal ice hockey team, the 
Women's Volleyball Club Dynamo, and the Russian Chess Federation. 

Severstal sponsored the 12th Spartakiad of Northern People and the 
summer health improvement program for children in Vorkuta in 2010. In 
addition, we finance two major social facilities in the city, the Universal 
Sports Center Olymp and the Miners' Palace of Culture.

In Olenegorsk, Severstal sponsors the Polar Star youth leisure center—
one of the most important social facilities in the city. Severstal also 
sponsors various celebrations as well as sports and recreational events 
attended by the majority of citizens.

In Kostomuksha, we sponsor the annual upkeep of the Friendship Culture 
and Sports Center visited by more than 90,000 people every year.

Social Projects 
and Social Investments (continued)
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Severstal's gold segment businesses focus their charitable programs 
around a continuous support for gifted and vulnerable children. We are 
committed to helping war and industry veterans and disabled veterans in 
the regions  where we operate.

In Buryatia,  OAO Buryatzoloto supports the Aistyonok Infant & Toddler 
Orphanage and kindergartens. We also finance the Disabled Veteran 
Charitable Foundation and the Support for Children with Oncology 
Diseases organization.    In 2010, we helped children in the Special 
Correctional Secondary School #3, provided Illustrated Books for the 
Blind Children Republic Foundation, and the Bayar Social Rehabilitation 
Center for Minors in Dzhida. In Amur Oblast,  OOO Berezitovy Rudnik 
supports "Window to the World", "Children of the North" and "Hello, 
School" programs of the Russian Children's Fund. In 2010, we purchased 
153 school bags with full sets of accessories for first-year school students 
from low-income families. We also backed the reconstruction of a school 
in Madalan. 

In Zabaykalsky Krai, ZAO Rudnik Aprelkovo provides annual financial 
support for the Victory Day celebration to war and home front veterans 
residing in the Shylka and Mirsanovo Settlements.

Neryungri Metallic in Sakha Republic and AO FIC Alel in Kazakhstan make 
charitable donations to regional Associations for the Blind. 

In 2010, Severstal Columbus provided support to several non-profit 
organizations in the state of Mississippi. We financed numerous projects 
including the Junior Auxiliary of Columbus which supports schools 
offering mentoring programs and students requiring school uniforms 
during the school year; the Autism Treatment Center; the construction of 
a playground for disabled children; the Boy Scouts of America program; 
and theImmanuel Education Center project. 
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Appendix 1

Standard Disclosures Index
Our work on this report was based on the Sustainability Reporting Guidelines developed by the Global Reporting Initiative, (GRI – G3 version), as well as 
by the Mining & Metals Sector Supplement (2010 edition). The index also includes reference to respective disclosures included in the Russian 
performance indicator system ("Basic Performance Indicators") developed by the Russian Union of Industrialists and Entrepreneurs (RSPP) for use in 
corporate non-financial reports. 

List of abbreviations:

 Core GRI disclosure

 Additional GRI disclosure

 Sector supplement disclosure

 Fully disclosed

 Partially disclosed

 Not disclosed 
 

I. PROFILE

1. Strategy and Analysis

GRI 
Code Description of Disclosure Le

ve
l o

f 
D

is
cl

os
ur

e

# 
of

 R
SP

P 
In

di
ca

to
r

Location in the Report Page

Comments and 
Additional 
References

1,1 Statement from the organization’s management 
about the relevance of sustainable growth for the 
organization and its strategy.

Chairman's
Review
Chief Executive's Review

1,2 Description of key impacts, risks, and 
opportunities.

Chairman's 
Review, Chief Executive's Review.
About Severstal

 
2. Organizational Profile
2,1 Name of the Organization About Severstal
2,2 Primary brands, products and/or services Severstal Financials
2,3 Operational structure of the organization, including 

main divisions, operating companies, subsidiaries, 
and joint ventures

2,4 Location of organization's headquarters About Severstal
2,5 Number of countries where the organization 

operates, and names of countries with either 
major operations or that are specifically relevant 
to the sustainability issues covered in the report.

Severstal Financials

2,6 Nature of ownership and legal form About Severstal
2,7 Markets served Severstal Financials
2,8 Scale of the reporting organization About Severstal.

 Severstal Financials. 
2,9 Significant changes during the reporting period 

regarding size, structure, or ownership
About Severstal.
 Severstal Financials.

2,10 Awards received in the reporting period Severstal Financials.
The Business System for Sustainable 
Growth
Social Projects and Social 
Investments
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3. Report Parameters
3,1 Reporting period The Business System for Sustainable 

Growth
3,2 Date of most recent previous report (if any) The Business System for Sustainable 

Growth
3,3 Reporting cycle (annual, biennial) The Business System for Sustainable 

Growth
3,4 Contact point for questions regarding the report 

or its contents
Appendix. Feedback Form

3,5 Process for defining report content The Business System for Sustainable 
Growth

3,6 Boundary of the report The Business System for Sustainable 
Growth

3,7 Limitations on the scope or boundary of the 
report

The Business System for Sustainable 
Growth

3,8 Basis for reporting on joint ventures, subsidiaries, 
leased facilities, outsourced operations, and other 
entities that can significantly affect comparability 
from period to period and/or between 
organizations

Amount of ownership allowed to 
control the business serves as the 
basis for reporting

3,9 Data measurement techniques and the bases of 
calculations, including assumptions and 
techniques underlying estimations applied to the 
compilation of the Indicators and other 
information in the report

The Business System for Sustainable 
Growth

3,10 Explanation of the effect of any re-statements of 
information provided in earlier reports, and the 
reasons for such re-statements

This Report is the first Corporate 
Responsibility Report of Severstal.

3,11 Significant changes from previous reporting 
periods in the scope, boundary, or measurement 
methods applied in the report

This Report is the first Corporate 
Responsibility Report of Severstal

3,12 Table identifying the location of the Standard 
Disclosures in the report

Appendix 1. Standard Disclosures 
Index

3,13 Policy and current practice with regard to seeking 
external assurance for the report

The Business System for Sustainable 
Growth 

 
4. Governance, Commitments, and Engagement
4,1 Governance structure of the organization, 

including committees under the highest 
governance body responsible for specific tasks, 
such as setting strategy or organizational 
oversight

About Severstal

4,2 Indicate whether the Chair of the highest 
governance body is also an executive officer

They are not

4,3 For organizations that have a unitary board 
structure, state the number and gender of 
members of the highest governance body that are 
independent and/or non-executive members

About Severstal

4,4 Mechanisms for shareholders and employees to 
provide recommendations or direction to the 
highest governance body

About Severstal

4,5 Linkage between compensation for members of 
the highest governance body, senior managers, 
and executives (including departure 
arrangements), and the organization’s 
performance (including social and environmental 
performance)

4,6 Processes in place for the highest governance 
body to ensure conflicts of interest are avoided

4,7 Process for determining the composition, 
qualifications, and expertise of the members of 
the highest governance body relevant to 
economic, environmental and social strategy of 
the organization
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4,8 Internally developed statements of mission or 
values, codes of conduct, and principles relevant 
to economic, environmental, and social 
performance and the status of their 
implementation

1.1 About Severstal.
Severstal People — Our Core Asset
Health, 
industrial safety and environmental 
protection policy

4,9 Procedures of the highest governance body for 
overseeing the organization's identification and 
management of economic, environmental, and 
social performance, including relevant risks and 
opportunities, and adherence or compliance with 
internationally agreed standards, codes of 
conduct, and principles.

About Severstal

4,10 Processes for evaluating the highest governance 
body's own performance, particularly with respect 
to economic, environmental, and social 
performance.

About Severstal .

4,11 Explanation of whether and how the 
precautionary approach or principle is addressed 
by the organization. 

Industrial safety and environmental 
protection policy

4,12 Externally developed economic, environmental, 
and social charters, principles, or other initiatives 
to which the organization subscribes or endorses

The Business System for Sustainable 
Growth

4,13 Memberships in associations and/or national/
international advocacy organizations
in which the organization:
a) has positions in governance bodies;
b) participates in projects or committees;
c) provides substantive funding beyond routine 
membership dues; or
d) views membership as strategic

The Business System for Sustainable 
Growth

4,14 List of stakeholder groups engaged by the 
organization 

The Business System for Sustainable 
Growth 

4,15 Basis for identification and selection of 
stakeholders with whom to engage

The Business System for Sustainable 
Growth 

4,16 Approaches to stakeholder engagement, including 
frequency of engagement by type and by 
stakeholder group

The Business System for Sustainable 
Growth
Severstal People — Our Core Asset
Social Projects and Social 
Investments

4,17 Key topics and concerns that have been raised 
through stakeholder engagement, and how the 
organization has responded to those key topics 
and concerns, including through its reporting

The Business System for Sustainable 
Growth 

 
III. ECONOMIC PERFORMANCE INDICATORS
Economic Performance

ASPECT: ECONOMIC PERFORMANCE
EC1 Direct economic value generated and distributed, 

including revenues, operating costs, employee 
compensation, donations and other community 
investments, retained earnings, and payments to 
capital providers and governments

1.2. 
1.3. 
1.4. 
1.5.
1.6
1.7.

3.3.1

Severstal Financials.
Severstal People — Our Core Asset
Social Projects and Social 
Investments

See also: Severstal 
Annual Report 2010; 
Severstal Financial 
Statements 2010

EC2 Financial implications and other risks and 
opportunities for the organization’s activities due 
to climate change

EC3 Coverage of the organization’s defined benefit 
plan obligations

1.8.

EC4 Significant financial assistance received from the 
government
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ASPECT: MARKET PRESENCE
EC5 Range of ratios of standard entry level wage by 

gender, compared to local minimum wage at 
significant locations of operation

Severstal People — Our Core Asset

EC6 Policy, practices, and proportion of spending on 
locally-based suppliers at significant locations of 
operation

EC7 Procedures for local hiring and proportion of 
senior management hired from the local 
community at locations of significant operation

ASPECT: INDIRECT ECONOMIC IMPACTS
EC8 Development and impact of infrastructure 

investments and services provided primarily for 
public benefit through commercial, in-kind, or pro 
bono engagement

Social Projects and Social 
Investments

EC9 Understanding and describing significant indirect 
economic impacts, including the extent of 
impacts

1.5. Severstal Financials.
Social Projects and Social 
Investments

Environmental Performance Indicators
ASPECT: MATERIALS

EN1 Materials used by weight or volume
EN2 Percentage of materials used that are recycled 

input materials.
EN3 Direct energy consumption by primary energy 

source.
ASPECT: ENERGY

EN4 Indirect energy consumption by primary energy 
source

Industrial safety and environmental 
protection policy

EN5 Energy saved due to conservation and efficiency 
improvements

Industrial safety and environmental 
protection policy

EN6 Initiatives to provide energy-efficient or 
renewable energy based products and services, 
and reductions in energy requirements as a result 
of these initiatives

EN7 Initiatives to reduce indirect energy consumption 
and reductions achieved

ASPECT: WATER
EN8 Total water withdrawal by source Industrial safety and environmental 

protection policy
EN9 Water sources significantly affected by 

withdrawal of water 
EN10 Percentage and total volume of water recycled 

and reused
2.4. Industrial safety and environmental 

protection policy
ASPECT: BIODIVERSITY

EN11 Location and size of land owned, leased, managed 
in, or adjacent to, protected areas and areas of 
high biodiversity value outside protected areas 

EN12 Description of significant impacts of activities, 
products, and services on biodiversity in protected 
areas and areas of high biodiversity value outside 
protected areas

ММ1 Amount of land (owned or leased, and managed 
for production activities or extractive use) 
disturbed or rehabilitated.

Industrial safety and environmental 
protection policy

EN13 Habitats protected or restored Industrial safety and environmental 
protection policy

EN14 Strategies, current actions, and future plans for 
managing impacts on biodiversity

EN15 Number of IUCN Red List species and national 
conservation list species with habitats in areas 
affected by operations, by level of extinction risk
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ASPECT: EMISSIONS, EFFLUENTS AND WASTE
EN16 Total direct and indirect greenhouse gas emissions 

by weight
2.5. Industrial safety and environmental 

protection policy
EN17 Other relevant indirect greenhouse gas emissions 

by weight
EN18 Initiatives to reduce greenhouse gas emissions 

and reductions achieved
Industrial safety and environmental 
protection policy

EN19 Emissions of ozone-depleting substances by 
weight

EN20 NO, SO and other significant air emissions by type 
and weight

2.6.
2.6.1.

Industrial safety and environmental 
protection policy

EN21 Total water discharge by quality and destination 2.7.
2.7.1

2.7.2.

Industrial safety and environmental 
protection policy

EN22 Total weight of waste by type and disposal 
method

2.8.
2.8.1.

Industrial safety and environmental 
protection policy

EN23 Total number and volume of significant spills Not relevant
EN24 Weight of transported, imported, exported, or 

treated waste deemed hazardous under the terms 
of the Basel Convention Annex I, II, III, and VIII, 
and percentage of transported waste shipped 
internationally

Not relevant

EN25 Identity, size, protected status, and biodiversity 
value of water bodies and related habitats 
significantly affected by the reporting 
organization’s discharges of water and runoff

ASPECT: PRODUCTS AND SERVICES
EN26 Initiatives to mitigate environmental impacts of 

products and services, and extent of impact 
mitigation.

EN27 Percentage of products sold and their packaging 
materials that are reclaimed by category.

ASPECT: COMPLIANCE
EN28 Monetary value of significant fines and total 

number of non-monetary sanctions for 
noncompliance with environmental laws and 
regulations

ASPECT: TRANSPORT
EN29 Significant environmental impacts of transporting 

products and other goods and materials used for 
the organization’s operations, and transporting 
members of the workforce

ASPECT: OVERALL
EN30 Total environmental protection expenditures and 

investments by type
2.12. Industrial safety and environmental 

protection policy
Social Performance: Labor Practices and Decent Work

ASPECT: EMPLOYMENT
LA1 Total workforce by employment type, employment 

contract, and region, broken down by gender
3.1.1. Social Performance: Human Capital.

LA2 Total number and rate of new employee hires and 
employee turnover by age group, gender, and 
region

3.1.2.
3.1.3.

Severstal People — Our Core Asset

LA3 Benefits provided to full-time employees that are 
not provided to temporary or part-time 
employees, by significant locations of operation.

Severstal People — Our Core Asset
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ASPECT: LABOR/MANAGEMENT RELATIONS
LA4 Percentage of employees covered by collective 

bargaining agreements.
3.1.4.

LA5 Minimum notice period(s) regarding operational 
changes, including whether it is specified in 
collective agreements.

3.1.4. Severstal complies with the Labor 
Code requirements related to 
minimum notice period regarding 
operational changes (at least two 
months in advance of such changes; 
for decisions to reduce headcount 
that may cause large-scale layoffs—
at least three months in advance of 
such changes)

MM4 Number of strikes and lock-outs exceeding one 
week’s duration, by country

None in the reporting period 

ASPECT: OCCUPATIONAL HEALTH AND SAFETY
LA6 Percentage of total workforce represented in 

formal joint management–worker health and 
safety committees that help monitor and advise 
on occupational health and safety programs

LA7 Rates of injury, occupational diseases, lost days, 
and absenteeism, and total number of work-
related fatalities, by region.

3.1.5.
3.1.6.
3.1.7.
3.1.8.

Occupational Health & Safety

LA8 Education, training, counseling, prevention, and 
risk-control programs in place to assist workforce 
members, their families, or community members 
regarding serious diseases.

Occupational Health & Safety

LA9 Health and safety topics covered in formal 
agreements with trade unions.

Severstal People — Our Core Asset  

ASPECT: TRAINING AND EDUCATION
LA10 Average hours of training per year per employee 

by gender, and by employee category.
Excluding Severstal 
International 
(representing 3 % of 
total staff).

LA11 Programs for skills management and lifelong 
learning that support the continued employability 
of employees and assist them in managing career 
endings.

Severstal People — Our Core Asset

LA12 Percentage of employees receiving regular 
performance and career development reviews, by 
gender.

Severstal People — Our Core Asset

ASPECT: DIVERSITY AND EQUAL OPPORTUNITY
LA13 Composition of governance bodies and 

breakdown of employees per employee category 
according to gender, age group, minority group 
membership, and other indicators of diversity.

3.1.12. About Severstal

LA14 Ratio of basic salary and remuneration of women 
to men, by employee category, by significant 
locations of operation.

Social Performance: Human Rights
ASPECT: INVESTMENT AND PROCUREMENT PRACTICES

HR1 Percentage and total number of significant 
investment agreements and contracts that 
include clauses incorporating human rights 
concerns, or that have undergone human rights 
screening

HR2 Percentage of significant suppliers, contractors, 
and other business partners that have undergone 
human rights screening, and actions taken

HR3 Total hours of employee training on policies and 
procedures concerning aspects of human rights 
that are relevant to operations, including the 
percentage of employees trained.
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ASPECT: NON-DISCRIMINATION
HR4 Total number of incidents of discrimination and 

corrective actions taken
ASPECT: FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING

HR5 Operations and significant suppliers identified in 
which the right to exercise freedom of association 
and collective bargaining may be violated or at 
significant risk, and actions taken to support these 
rights

3.1.4. Severstal People — Our Core Asset

ASPECT: CHILD LABOR
HR6 Operations and significant suppliers identified as 

having significant risk for incidents of child labor, 
and measures taken to contribute to the effective 
abolition of child labor

No operations having significant risk 
for incidents of child labor have been 
identified

Severstal complies 
with Russian laws 
setting clear 
restrictions on types 
and conditions of 
labor where 
individuals under 18 
years of age are 
eligible for 
employment.

ASPECT: FORCED AND COMPULSORY LABOR
HR7 Operations and significant suppliers identified as 

having significant risk for incidents of forced or 
compulsory labor, and measures to contribute to 
the elimination of all forms of forced or 
compulsory labor

No operations having significant risk 
for incidents of forced or compulsory 
labor have been identified.

Severstal complies 
with Russian laws 
forbidding forced and 
compulsory labor.

ASPECT: SECURITY PRACTICES
HR8 Percentage of security personnel trained in the 

organization’s policies or procedures concerning 
aspects of human rights that are relevant to 
operations

ASPECT: INDIGENOUS RIGHTS
HR9 Total number of incidents of violations involving 

rights of indigenous people and actions taken
3.2.3. No incidents of violations involving 

rights of indigenous people have 
been identified

Social Performance: Society Performance
ASPECT: LOCAL COMMUNITIES

SO1 Percentage of operations with implemented local 
community engagement, impact assessments, 
and development programs

3.3.3. Social Projects and Social 
Investments

76, 
78

MM10 Number and percentage of operations with 
closure plans

Severstal did not close or plan to 
close any operations in the reporting 
period

ASPECT: CORRUPTION
SO2 Percentage and total number of business units 

analyzed for risks related to corruption
SO3 Percentage of employees trained in organization’s 

anti-corruption policies and procedures
SO4 Actions taken in response to incidents of 

corruption
ASPECT: PUBLIC POLICY

SO5 Public policy positions and participation in public 
policy development and lobbying

3.3.4 The Business System of Severstal

SO6 Total value of financial and in-kind contributions 
to political parties, politicians, and related 
institutions by country

ASPECT: ANTI-COMPETITIVE BEHAVIOR
SO7 Total number of legal actions for anticompetitive 

behavior, anti-trust, and monopoly practices and 
their outcomes

ASPECT: COMPLIANCE
SO8 Monetary value of significant fines and total 

number of non-monetary sanctions for 
noncompliance with  laws and regulations
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Social Performance: Product Responsibility
ASPECT: CUSTOMER HEALTH AND SAFETY

PR1 Life cycle stages in which health and safety 
impacts on products and services are assessed for 
improvement, and percentage of significant 
products and services categories subject to such 
procedures.

PR2 Total number of incidents of non-compliance with 
regulations and voluntary codes concerning 
health and safety impacts on products and 
services during their life cycle, by type of 
outcomes.

ASPECT: PRODUCT AND SERVICE LABELING
PR3 Type of product and service information required 

by procedures, and percentage of significant 
products and services subject to such information 
requirements.

PR4 Total number of incidents of non-compliance with 
regulations and voluntary codes concerning 
product and service information and labeled by 
type of outcomes.

PR5 Practices related to customer satisfaction, 
including results of surveys measuring customer 
satisfaction.

Severstal Financials 25

ASPECT: MARKETING COMMUNICATIONS
PR6 Programs for adherence to laws, standards, and 

voluntary codes related to marketing 
communications, including advertising, 
promotion, and sponsorship

Our marketing communications 
activities are monitored by 
respective Severstal's business units 
for compliance with Russian laws 
(Federal Law on Advertising)

PR7 Total number of incidents of non-compliance with 
regulations and voluntary codes concerning 
marketing communications, including advertising, 
promotion, and sponsorship by type of outcomes

None identified

ASPECT: CUSTOMER PRIVACY
PR8 Total number of substantiated complaints 

regarding breaches of customer privacy and losses 
of customer data.

ASPECT: COMPLIANCE
PR9 Monetary value of significant fines for 

noncompliance with laws and regulations 
concerning the provision and use of products and 
services
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Appendix 2

Contacts
Natalia Poppel
Head of Corporate Social Responsibility Department  

natalia.poppel@severstal.com 

Tel. +7 (495) 926 7766 ext. 6449


