
Factsheet: Severstal 
Reinventing the future of steel 

Company overview  

Severstal is a vertically integrated steel and steel-related mining business with its major assets located in 

Russia. The Company was founded in 1955 at the Cherepovets Steel Mill in Russia. 

Severstal currently holds the position of most profitable company in the global steel sector, with an industry 

leading EBITDA margin of above c.30%. Almost 100% of Severstal’s production assets are based in 

Russia; however, the Company has distribution network facilities in Europe (Latvia and Poland). 

The Company is almost completely self-sufficient in raw materials (80% self-sufficient in coking coal, 130% 

in iron ore) supplied by its Resources assets, which are located close to Severstal’s steel production plants.  

The Company comprises two major operational divisions: Severstal Resources and Severstal Russian 

Steel. 

 
Severstal Russian Steel 

The Company’s core asset is the Cherepovets Steel Mill, one of the lowest cost steel mills globally, which 

is strategically located near to the Company’s mining operations, the Baltic ports and Russia’s industrial 

heartland. The Russian Steel division has a broad product portfolio, comprising a majority of high value-

added (HVA) flat steel products and increasing volumes of long products for construction and downstream 

sales. 

 
Severstal Resources 

Severstal Resources produces a wide range of raw material products: coking coal of different grades 

(including premium grades), iron ore and iron ore concentrate with Fe content of 62-70%, and iron ore 

pellets with Fe content of c.62-65%, including DRI pellets. 

Severstal Resources supplies Severstal’s steel division with coal and iron ore products; however, excess 

pellets (around 6mt from total sales of 11mt per annum) are sold to 3rd parties within Russia and abroad.  

For more information about the Company’s structure, see Severstal Annual Report 2019. 

 

Market position: Leading steel player 

Severstal is well positioned on the Russian market as one of the country’s largest steel producers, with 

limited competition.  

Severstal is predominantly focused on supplying steel products to the domestic market, which represents 

60-70% of the Company’s annual steel sales, although it is also has a significant export market. Severstal’s 

proximity to export markets enables sales to be switched relatively quickly and flexibly from domestic to 

export markets and vice-versa.  

The Company currently holds a c.15% market share in Russia, and targets increasing this to 17% by 2023.  

Severstal has a diversified product portfolio with an emphasis on high value-added steel products. The 

share of HVA products amounted to 45% in 2019, and the Company’s goal is to increase this further.  

Severstal’s key domestic customers include construction companies and pipe mills, as well as machinery 

and automotive clients. 

Severstal has supplied steel products for significant large-scale infrastructure projects, including Pulkovo-

3 airport, metro stations in Moscow and Saint Petersburg, Sochi 2014 Olympic Winter Games, 2018 FIFA 

World Cup, the Russky Bridge, large-diameter pipes for Gazprom’s Power of Siberia gas pipeline. In the 

https://www.severstal.com/files/37178/Severstal_annual_report_ENG_2019.pdf


automotive industry, Severstal’s clients include Volkswagen, Peugeot, Citroën, Mitsubishi, Skoda, Renault, 

Nissan, AVTOVAZ, Ford, Toyota, and Hyundai.  

Strategy: Maximising Total Shareholder Returns 

Severstal’s strategy is to further strengthen its financial performance, maximise value creation and 

enhance shareholder returns, whilst prioritising the safety of its employees and minimising its 

environmental impact.  

Severstal’s strategic priorities are providing a superior client experience, cost leadership and embracing 

new opportunities, supported by Severstal’s advanced corporate culture. 

The Company’s financial target is to achieve an additional $2.1bn EBITDA (excluding macro factors) for 

the period 2018−2023.  

An additional $650m, excluding macro and market factors, has already been achieved towards this goal 

in 2018 and 2019, as a result of the Company’s focus on end-customers, new efficiencies and an improved 

sales mix, supported by Severstal’s innovative approach and digital transformation. 

Upstream 

Severstal’s upstream business (target is $1.0bn EBITDA growth) continues to focus on reducing costs, 

and the Company has developed a pipeline of priority projects with high internal rates of return (IRR). 

Severstal’s strict rules ensure that each project has an IRR of over 20% and the current average is 30%.  

Downstream 

Severstal’s downstream business (target is $1.1bn EBITDA growth) is focused on increasing sales in 

target markets, expanding its current business and distribution networks through product innovation and 

technological partnerships. To achieve greater differentiation within the industry, Severstal is developing 

opportunities in new business areas and product markets, including via strategic joint ventures (JV) with 

leading players in those sectors.  

Capital allocation and key figures 
 

Severstal’s core Capital Allocation and financial priorities are: 

• Maintaining industry-leading EBITDA margins through improved efficiency and cost management;  

• Generating positive free cash flow throughout the cycle; 

• Smart CAPEX management – requiring a minimum 20% IRR for every investment project; 

• A strong balance sheet with a net debt/EBITDA ratio target level of below 1.5x; 

• Returning value to shareholders in the form of dividends amounting to 100% of the Group’s adjusted 

FCF for the respective reporting period while Net debt/EBITDA ratio remains below 1.0x, and no less 

than 50% of net profits if Net Debt/EBITDA is between 1.0x and 1.5x.  

 

For more details, see Severstal’s Dividend Policy and Capital Markets Day presentation.  

 

Key figures 

 

 

Production, mln tonnes 2017 2018 2019 

Crude steel 11.65 12.04 11.85 

 

 

 

 

Total steel products (Consolidated) 10.92 11.17 11.15 

Sales volumes, mln tonnes 2017 2018 2019 

Coking coal concentrate 3.29 3.37 4.67 

Iron ore concentrate 4.25 5.51 6.25 

Iron ore pellets 11.13 11.00 11.00 

https://www.severstal.com/eng/ir/corporate_governance/company_documents/
https://www.severstal.com/files/32932/CMD2019_presentation_final.pdf


 

Shareholder structure  

Severstal is listed on RTS and MICEX (ticker: CHMF) and the Company's GDRs are traded on the LSE 

(ticker: SVST).  

The authorised share capital of Severstal as at 31 December 2019 comprises 837,718,660 issued and 

fully paid shares.  

Chairman 

Alexey Mordashov, Severstal’s majority shareholder, has worked at Severstal since 1988. He began his 

career as a senior economist, before becoming Chief Financial Officer in 1992. In December 1996, he was 

appointed Chief Executive Officer of Severstal. From 2002 to 2006 he held the positions of CEO of 

Severstal Group and Chairman of Severstal’s Board of Directors. Following the introduction of the new 

corporate governance structure in December 2006, Mr. Mordashov became CEO of Severstal. From 

December 2014 to May 2015 he served as CEO of JSC "Severstal Management" - managing company 

for PAO Severstal. In May 2015, he was elected as Chairman of PAO Severstal’s Board of Directors. 

CEO 

Alexander Shevelev is the CEO of Severstal. Mr. Shevelev began his career at the Cherepovets Steel Mill 

as a repairman in a repair-tool shop in 1997. He was later promoted to shift foreman, lead economist, 

Deputy Head of the Strategic Planning department and Head of Production Development at OAO 

Cherepovets Steel Mill. From 2002 to 2004 he was Technical Support Director of OAO Cherepovets Steel 

Mill. In 2012, Mr. Shevelev became Executive Director of OAO Cherepovets Steel Mill (now 

OAO Severstal-Metiz). In July 2012 he was appointed First Deputy Mayor of Cherepovets, and in June 

2013 became Deputy Governor of the Vologda region. From July 2013 to March 2016 he was CEO of 

OAO Severstal-Metiz. From April to December 2016, he was CEO of SVEZA Group. In December 2016, 

Mr. Shevelev was appointed CEO of AO Severstal Management and elected to the Company’s Board of 

Directors. 

Liquidity profile 

Severstal’s liquidity position remains solid. As at the end of FY2019 gross debt balance was $2.6bn, and 

Net Debt/EBITDA ratio was 0.6x. The majority of Severstal’s debt is public, and is made up of Eurobond 

and Convertible bonds due in 2021, 2022 and 2024; and two RUB-nominated bonds due 2029 with put 

options in 2024 and 2026. 

For more details, please refer to Severstal/Bonds. 

$ million, unless otherwise stated 2017 2018 2019 

Revenue  7,848 8,580 8,157 

EBITDA 2,577 3,142 2,805 

EBITDA margin, % 32.8% 36.6% 34.4% 

Net profit 1,355 2,051 1,767 

FCF 1,393 1,601 1,099 

Dividend paid, $ bn 1.5 2.0 1.6 

Net debt/EBITDA 0.4x 0.4x 0.6x 

Equity capital structure as at 31 December 2019 Share, % 

Alexey Mordashov 77.03% 

Treasury shares 1.47% 

Free float 21.50% 

Total 100% 

https://www.severstal.com/eng/ir/bonds/


 

ESG 

Safety is Severstal’s absolute priority. Severstal aims to eliminate work-related fatalities by 2025, and 

reduce its LTIFR by 50% compared with 2017. Over the past five years, the Company has achieved a 

44% reduction in LTIFR, and it has remained below the industry average in the last three years.  

Severstal is focusing on ecology and climate action initiatives in recognition of the growing role of the 

circular economy and environmental concerns. As a fully vertically-integrated company, Severstal takes 

responsibility for the entire production chain and is committed to continuing to improve its environmental 

footprint. 

In 2018, Severstal announced its target to reduce total atmospheric emissions of pollutants by 7% by 2025; 

by 2019 the Company had achieved a reduction of 3 ppts, already attaining 41% of its 2025 target, through 

emissions reduction initiatives and gas utilisation projects at its assets. 

More details on Severstal sustainability programmes, results and assessments can be found in the ESG 

section of the website and in the Sustainability Reports.  

Contacts & disclaimer 

Investor Relations team 

T: +7 (495) 926-77-66  

ir@severstal.com 

 

These materials are confidential and have been prepared by PAO Severstal (Severstal) solely for your information 

and may not be reproduced, retransmitted or further distributed to any other person or published, in whole or in part, 

for any other purpose. These materials may contain projections and other forward-looking statements regarding 

future events or the future financial performance of Severstal. You can identify forward-looking statements by terms 

such as “expect”, “believe”, “estimate”, “intend”, “will”, “could”, “may” or “might”, or other similar expressions. 

Severstal cautions you that these statements are only predictions and that actual events or results may differ 

materially. Severstal will not update these statements to reflect events and circumstances occurring after the date 

hereof. Factors that could cause the actual results to differ materially from those contained in projections or forward-

looking statements of Severstal may include, among others, general economic and competitive environment 

conditions in the markets in which Severstal operates, market change in the steel and mining industries, as well as 

many other risks affecting Severstal and its operations. These materials do not constitute or form part of any 

advertisement of securities, any offer or invitation to sell or issue or any solicitation of any offer to purchase or 

subscribe for, any securities of Severstal in any jurisdiction, nor shall they or any part of them nor the fact of their 

presentation, communication or distribution form the basis of, or be relied on in connection with, any contract or 

investment decision. No representation or warranty, express or implied, is given by Severstal, its affiliates or any of 

their respective advisers, officers, employees or agents, as to the accuracy of the information or opinions or for any 

loss howsoever arising, directly or indirectly, from any use of these materials or their contents.  

PAO Severstal Standard&Poor's Moody's Fitch Expert RA 

Credit Rating BBB- / Stable Baa2 / Stable BBB / Stable ruAAA / Stable 

Date 20 September 2016 12 February 2019 8 April 2019 20 March 2019 

Safety indicators 2017 2018 2019 

LTIFR 0.96 0.95 0.61 

Fatalities (staff) 0 2 2 

Environment 2017 2018 2019 

Atmospheric emission of pollutants, thousand 
tonnes (Russian Steel) 

312.0 301.7 277.5 

Atmospheric emission of pollutants, thousand 
tonnes (Severstal Resources) 

205.0 218.7 213.3 

Specific atmospheric emission of pollutants, kg per 
tonne of steel  

26.8 25.1 23.4 

https://www.severstal.com/eng/sustainable-development/social/health-and-safety
https://www.severstal.com/eng/sustainable-development/social/health-and-safety
https://www.severstal.com/eng/sustainable-development/documents/reports

