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Severstal at a glance

70
Countries

19 000
Products

70
Legal entities50 000 

employees

Highlights:

➢ Safety is our top priority

➢ One of the most competitive steelmakers globally (EBITDA 
margin, cost of production)

➢ Severstal was ranked 2nd most competitive company 
globally by World Steel Dynamics in 2017

➢ One of the leaders of corporate social responsibility in 
Russia, according to annual rankings by The Russian Union 
of Industrialists and Entrepreneurs (RSPP) 

➢ Fully vertically integrated business model ensures that 
Severstal is responsible for all of the company’s 
environmental and social risks as it has a high level of 
vertical integration. Most competitors are reliant on third-
party supply chains 

➢ Focus on the High Value-Added (HVA) product portfolio

➢ Experienced management team

➢ Best practice corporate governance – 50% of BoD
members independent

➢ Our goal is to be a leader in value creation through 
innovation and excellence across all areas of our 
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Over 10 years 
listed on LSE 

Alexey Mordashov, 

Chairman of the 
Board of Severstal

Severstal is fully committed to operating 
in a cleaner environment and 

implementing ever more sustainable 
working practices. This is an area that the 

Company takes very seriously and we 
have delivered a significant 

transformation of our assets in recent 
years in line with our environmental 

priorities. 



Through innovation, steel globally is becoming cleaner, lighter and 
more efficient. Steel is the most recyclable material on earth

Page 3



Severstal will be increasing its focus on Environmental, 
Social, Governance (ESG) commitment

 Steel is the most recyclable material on earth. Through innovation, steel 
globally is becoming cleaner, lighter and more efficient. Severstal is 
constantly upgrading its production units

 Severstal develops its business processes to use all resources effectively and 
is committed to the global principles of sustainable development

 Safety is the key priority for Severstal. The goal is an accident free company  

 Given the company’s high level of vertical integration, Severstal takes 
responsibility and control for its environmental and social impact at every 
stage of the production process

 Severstal intends to become increasingly transparent in its ESG reporting

 Severstal supports a positive social climate in the regions where is operates 
and invests annually in the development of infrastructure, education, culture 
and sport

 Waste management and reduction of air and water pollution are a priority
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Safety remains our key priority

* LTIFR stands for Lost Time Injury Frequency Rate. All figures exclude Severstal North America and PBS Coals. ** Excluding the mine accident in Feb 2016.

LTIFR dynamics*

Our Health & Safety approach:

 Key goal is to eliminate all fatalities at the assets

 Safety audits across all assets to check the safety system in place as well as to monitor 
improvements

 Encouraging safe working practices through ongoing interactive and visual reminders

 Psychological tests to identify inclination to risky behavior among employees

 Engaging contractors in health & safety practices

1.35 1.33 1.27 1.38
1.11 0.99 1.21

0.87

1.77

2010 2011 2012 2013 2014 2015 2016 9M 2017

**
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Efforts to improve safety at Vorkutaugol

 Severstal is totally committed to the investigation into the causes of the 
accident. The Company is cooperating with the authorities and provides 
all necessary information

 The Severnaya mine remains sealed off to avoid the risk of airflow 
causing further underground fire and explosions in the mine

 Experts are considering a safe method for the extraction of the mine’s 
resources through the adjacent Komsomolskaya mine, which is 
preliminary expected to start in 2020

Efforts to improve safety at Vorkutaugol:

 Construction of a new ventilation shaft at two mines

 A new safety system for miners is being created. The system provides 
wireless connection between the ground level and underground areas 
of the mine. Improves gas monitoring, locating underground personnel, 
a more efficient alarm system

 New equipment for miners with faster signal transmission sensors

 A program to increase the efficiency of all employees’ actions in 
emergency situations



Severstal Business System and Innovations – a set of 
proprietary projects for operational enhancements and 
the mechanism to achieve our goals

Safety

Continuous 
improvement

Customer care

Business 
standard

People 
of Severstal 

Our mission is to be a Leader in Value Creation:

➢ Safe and environmentally friendly operations

➢ Our knowledge, experience and expertise will ensure sustainable
growth of our business in the interests of all of our stakeholders

➢ Our employees go the extra mile to deliver added value and
exceed expectations

Achieve more together:

➢ People. United by a strong corporate culture, ethics, and shared
values are the driving force and the biggest contributor to our
success

➢ Excellence. We achieve continuous improvement, cost reduction
and operational enhancements through Severstal Business
System.

➢ Unity. Based on shared goals, values and business standards is
our fundamental principle and necessary to achieving leadership
in value creation

➢ Growth through innovations. Our proven track record of
operational enhancements has created a solid platform. To that
base we are now adding an Innovations programme. Focus on
innovation is designed to bring Severstal to the next level,
accelerate growth of the business

Severstal 
Business 
System & 

Innovations
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Corporate culture is key to long-term growth and 
competitive advantage

Our approach:

➢ Incoming staff evaluation to ensure we employ people who share our values

➢ Focused talent development schemes

➢ An Expert Network for sharing internal Best Practice

➢ Every voice is heard:

➢ Hot line and SMS feedback (643 messages in 2016, 87% of satisfied enquiries)

➢ Ethical Committee (44 inquiries in 2016)

➢ Several directives on labor issues, social benefits and financial support

➢ An established risk management system in place, including internal policies to ensure the Company is compliant with all

relevant legislation, promotes ethical and professional behavior, respects human rights, and does not tolerate any form of

employee bribery or corruption

Visible cultural changes:

➢ Corporate structure has become less hierarchical with the number of corporate rankings reduced from 10 to 5

➢ Shift from a rigid hierarchical structure to a more agile and collaborative organization

➢ Internal processes faster and more transparent with the SAP ERP roll out

➢ Many routine processes have become automated

➢ Annual customer satisfaction surveys show increased satisfaction (65% increase in Q4 2016 vs. same period in 2015)

➢ Level of employee engagement is an important KPI for the top management appraisal. The Pulse of Severstal survey shows

substantial growth in the level of engagement across the company (60% in 2015 vs. 75% in 2017)

➢ An Ideas Factory to encourage creativity and encourage employees to share inefficiencies and suggest solutions. Up to 300

ideas received a year and a recent increased number of suggestions related to environmental issues.
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Severstal employees Local communities

➢ 50,000 people work at Severstal

➢ 28% of our employees are women

➢ Annual salaries are benchmarked against market average and

average salary at Severstal is higher than the average salary in the

region. We also provide an annual indexation of compensations to

offset inflation.

➢ Extensive maternity support

➢ In addition to the state health insurance, we provide a corporate

medical insurance program.

➢ The Pulse of Severstal is an annual survey to monitor satisfaction

and engagement of our people (75% satisfaction in 2017

compared to 60% in 2015).

➢ We conduct an annual 360 degree performance review for all our

employees including top management.

➢ A balanced remuneration system for various managerial categories

including share price performance as a KPI.

➢ Leadership development programs at all management levels.

➢ Our Young Resources program is one of top 3 training programs in

Russia in 2016.

➢ Local business in Cherepovets has benefitted from our shift to

favouring local suppliers for products and services.

➢ The urban development projects have helped to upgrade the park

and communal outdoor areas.

➢ Supporting the development of the local medical, educational and

sports infrastructure.

➢ Cultural projects bring Russia’s best theater, music and cinema to

the local cities.

➢ The Museums of the Russian North grants program has been in

partnership with the Ministry of Culture for several years.

➢ Supporting the community with a variety of charitable programs.

Employee and community development are 
embedded in Severstal’s strategy
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➢ Severstal is a regular speaker at B20 summits

➢ Constant dialogue with the WTO

➢ Member of the Executive Board of the World Steel
Association

➢ Member of the Board of RSPP, Russia’s leading association of
the domestic business

➢ Member of the Executive Board of the Russia Steel
Association

➢ Regularly invited to speak at various Russian governmental
meetings with the business community

➢ Member of the Russian Institute of Directors, the leading
expert and resource centre for corporate governance in Russia

➢ The Road Home program provides emergency shelter and a
variety of educational programs to reduce the number of
children in orphanages. The number of orphanages in the
Vologda region has dramatically decreased since the program
began. The program is being rolled out across Russia by various
Russian companies.

➢ Projects to develop the cities’ infrastructure.

➢ The Agency for Urban Development helps to promote small
and mid-sized business in Cherepovets and the Vologda region.
Unemployment rate in Cherepovets is below 2% vs. Russia’s
average of ~5%.

➢ Agreements with local authorities of the Vologda district and
the Russian Ministry of Natural Resources and Environment.

➢ Cultural Upgrade program for professional development of
cultural managers working with the British Council in Russia.

Severstal works closely with local administrations, NGOs and the public to resolve social, economic and environmental challenges. The
solutions and tools developed by Severstal have been adopted by a number of companies in Russia across a variety of industries and regions.

Ongoing partnerships with programs promoting 
entrepreneurship and tackling social issues 

Promoting global free trade, sharing Best Practice, 
supporting corporate governance development

Developing local communities, improving living standards
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Preparing today’s students for the industry of tomorrow and helping 
them unlock their full potential

Our programs:

➢ Career orientation events for students

➢ Severstal experts involved in the education process 
including coordination of trade-specific professional 
modules 

➢ Teaching internships in Severstal subsidiaries for 
professional development, as well as distance learning 
programs for teachers 

➢ Mentored Work experience for students 

➢ Approximately 2000 students attended the career 
orientation events 

Achievements:

➢ 3rd place at the 2016 Graduate Awards  in Russia

➢ 450 new graduates joined Severstal in 2016

➢ Young Resources program rated one of the top 3 training 
programs in Russia in 2016

Our programs:

➢ Training and development programs for all levels

➢ Personalized training programs on management skills and 
personal productivity

➢ Industrial safety training

➢ Special education for engineers

➢ Professional training and cross-training for workers 

➢ Special training program for environmental protection 

Achievements:

➢ Total training investment in 2016 was 203mln RUB

➢ Approximately 15,600 Severstal employees received 
professional training to improve their skills

➢ In 2016, we delivered 1,330 training programs for 
specialists and workers (42,4 hours per employee, in line 
with best practice) 

➢ In 2016, the number of workers involved in training
programs increased to 85% (compared to 61% in 2015)

➢ In 2016, one in ten workers took part in a training program 
in environmental protection 

Younger generations, schoolchildren, students Employees
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Raw materials extraction and 
processing

Conversion into steel products Sales and distribution

Year Project

2015 Construction of tailings thickening 
complex at Karelsky Okatysh
Opening of a crush stone plant which 
operates on mining waste at Karelsky
Okatysh

2015 Construction of a new water rotation 
unit at Karelsky Okatysh

2015 Construction of an iron ore 
concentration dryer with dust and gas 
collector at Olcon

2015-
2018

Construction of shore discharge piping 
and water conduits at the tailing pond 
which adhere to a water rotation system 
at Olcon

2016-
2020

Construction of sulphur removal facility 
for baking machine off-gases at Karelsky
Okatysh

2017 Completion of a pyrolitic waste 
treatment station at Karelsky Okatysh

2019 Deployment of bioremediation 
technology to treat nitrous pollutants in 
quarry waters at Olcon

2021 Improving of the efficiency of existing 
treatment systems at Zapolyarnaya and 
Vorkutinskaya mines

Year Project

2014 Renovation of the aspiration systems at sinter 
plants in Cherepovets

2014 Renovation of gas cleaning system at shaft 
furnace #1

2011-
2015

Installation of the fugitive emission control 
system in converter plant of Cherepovets Steel 
Mill

2014-
2016

Renovation of water discharge filtration station

2016 Launch of  Rutgers Severtar, a JV of Severstal 
and Rutgers, to process coal tar into raw 
materials

2016-
2018

Refurbishment of a coke oven battery #4 at 
Cherepovets Steel Mill

2017 Construction of a united gas filtering system 
for a ladle furnace #2 and a ladle treatment 
stand

2017-
2020

Refurbishment of a blast furnace #5 at 
Cherepovets Steel Mill

2022 Construction of a new industrial waste landfill 
in Cherepovets

2022 Construction of a waste water treatment 
system in Outlet #3

2024 Treatment of toxic materials, transfer of PCB-
containing equipment to a specialized 
treatment organization

Year Project

Ongoing Multimodal transport: various 
transportation modes (railway, 
truckage, shipping). Use of SAP 
Transportation Management for 
planning and logistics management. 
As a result, product shipment was 
optimized, terms of delivery can be 
managed. 

Ongoing Responsible supply chain: Severstal 
contractors are expected to meet 
labour, ethical, environmental and 
industrial safety requirements and to 
comply with the corporate anti-
corruption policy. Severstal requires 
responsible waste management and 
reporting on it as well as quality 
control and inventory optimization.  
SAP Advanced Planning and 
Optimization is used in supply 
planning.

Ongoing commitment to environmental 
improvements across the whole value chain 
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Key areas of environmental protection in 2016

11.7%

39.7%

43.7%

4.9%
Air Protection

Protection and rational use of
water resources

Waste management

Other expenses

Waste:
➢ In 2016, CherMK processed 6.1 mln tonnes of steelmaking and blast furnace

breakstone and blast furnace slag.

➢ In 2016, CherMK processed 152 thousand tonnes of industial waste, 96

thousand tonnes of emulsions and regenerated 735 tones of oils.

➢ Waste that earlier were moved out to waste landfill (like plastic, polyethylene,

conveying belts, etc.) are given to special recycling companies.

Water:
➢ In 2016, water consumption amounted to 148.27 mln m3 – 3% less than in

2015.

➢ In 2016, wastewater discharge in water bodies reduced by 3.74 thousand

tonnes to 31.79 thousand tonnes.

➢ Share of water used at Severstal Resources enterprises from circulation

water supply system amounts from 46% to 99,7%. The largest share of

circulating water is used at Olcon and Karelsky Okatysh.

Air:
➢ In 2016. atmospheric emissions of pollutants reduced by 7.8 thousand

tonnes to 508.9 thousand tonnes.

➢ Due to the program aimed at reduction of dust emissions, gas treatment

facilities were constructed and modernized at 9 sites. As a result dust

emissions’ reduction amounted to 8400 tonnes per year since 2015.

➢ Severstal dismantled open-hearth production in 2011 by transferring to

electric furnace and converter steelmaking.

Environmental protection investment totaled 3.14 billion RUB
in 2016. Breakdown by focus area:

Energy:
 Severstal’s own energy sources include TPP Steam Station, TPP Power Station, non-

compressor gas recovery turbines and turbine generators at a coke quenching plant.

 In 2016, Severstal produced 4391 million kWh, 5.86% more electricity than a year

before.

 In 2016, ratio of internally generated electricity to consolidated power consumption

increased to 77.8% compared with 72.5% in 2015.

 In 2016, specific energy consumption decreased by 1.1% to 5,935 per tonne of steel vs

6,00 Gcal in 2015. Severstal aims to reduce steelmaking power consumption to 5.5

Gcal per tonne by 2026.

 The long-term energy conservation programme of Severstal for 2013–2020 includes

140 investment projects, organisational and technology initiatives, including 48 to be

completed before 2016. Page 13



Top 6 environmental projects

Installation of the fugitive emission control
system in converter plant of Cherepovets
Steel Mill

The largest environmental project in the
history of Cherepovets Steel Mill, it used
state-of-the-art technology to achieve a
fundamental reduction of emissions from
steelmaking. It received a national award as
the best environmental project.

2011-2015

Launch of  Rutgers Severtar

2016

This plant meets the latest environmental
standards. It will process tar into high-quality raw
materials for non-ferrous metallurgy and
chemical industry, including vacuum pitch,
naphthalene and technical oils, and will sell them
to domestic and international customers.

The mill’s No 4 coke oven battery will be
refurbished and auxiliary facilities
modernized to ensure fixed assets are
maintained and reduce the purchase cost of
coke.

Refurbishment of a coke oven battery #4

2016-2018

Refurbishment of a blast furnace #5 

2017-2020

Industry leading technology will ensure that the
refurbished blast furnace consistently performs
at a high level, conserving resources and
employing a fully automated and
environmentally friendly process for the
smelting of cast iron

Construction of a united gas filtering system for 
a ladle furnace #2 and a ladle treatment stand

2017

The new gas filtering system at Cherepovets
will reduce the dust content of the exhaust air
to a concentration of less than 10 mg / m3

Deployment of bioremediation technology to 
treat nitrous pollutants in quarry waters at 
Olcon

2019 Tailing ponds will be sown with specially
selected plants with extensive root system.
Plants act like biofilters and create life
environment for bacteria which curb the
pollutants.
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Commited to shareholder value creation and ensuring
long-term sustainable development

➢ Severstal is listed on the First Level on MICEX and has a standard GDR listing on the LSE since 2006

➢ Compliant with the Russian and UK Corporate Governance Code.

➢ A clear dividend policy in place to ensure broadly stable dividend payments while preserving Balance Sheet.

➢ 50% of the Board consists of Independent Non-Executive Directors and the Audit Committee and the Remuneration

and Nomination Committee consist of and are chaired by Independent Non-Executive Directors.

➢ Our executive remuneration policy has the right balance between engaging and retaining highly qualified managers

and upholding the interests of shareholders. The remuneration policy has long-term variable pillars including LTIP

and KPIs, the fixed salary undergoes annual revision benchmarking against external data to ensure that the

compensation is fair and is market rate. We seek to reward our executives in the range between the 50 – 75%

market average. We regularly review our benchmarks provided by members of the Big 4 accounting firms to ensure

that they are relevant and appropriate to our business.

➢ Shareholders have direct access to members of the Board and executive management at Severstal’s Annual Capital

Markets Day and General Meetings of Shareholders.

➢ Regular public reporting, including ESG based on GRI guidelines.
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Summary

Severstal is highly committed to the principles of sustainable development. It aims

to build business processes in a way that all its resources including financial, raw

materials, equipment and human resources are used effectively and deliver above

industry average results.

Safety is the key priority for Severstal. The company aims to eliminate fatalities at

the enterprises.

Severstal is responsible for all of the company’s environmental and social risks as

it has a high level of vertical integration. Most competitors are reliant on third-

party supply chains

Taking into account the scale of the company, Severstal supports positive social

climate in the regions of its presence and annually invests in the development of

infrastructure, education, culture and sport.

 In line with the policy of transparency, Severstal holds regular meetings with

representatives of the international investor community. Shareholders have

direct access to members of the Board and executive management at Severstal’s

annual Capital Markets Day and General Meetings of Shareholders.

Severstal constantly invests in the modernization of its production units and to

increase environmental protection. Waste management and reduction of air and

water pollution is a priority in this sphere.

Some of the 
researchers
covering us:
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Issues Scope Goals Documents Responsible persons 

Environment 

Environment protection 

GHG emissions 

Water

Pollution

Waste 

Energy efficiency, renewable energy

Nature security management 

Waste minimisation and remediation

Emissions reduction

Water recycle 

Reduction of energy consumption

Modernisation of equipment 

Responsible Supply Chain

• Severstal Group Environmental Protection 
Policy 

• ISO 14001

• ISO 50001

• ISO 26000

• ОHSAS 18001 

• Energy Efficiency Policy

• Comprehensive Energy Conservation 
Programme

• Environmental protection 
specialists in the individual 
businesses 

• Divisional occupational health, 
safety and environmental 
protection departments

Social 

Corporate culture

Human Rights, Health and Safety

Social support 

Wages and overtime, discrimination 

Motivation, promotion, education

Build working conditions for our industrious 
employees, 

Workforce development

Youth development

Community investment

Employee practices

Encourage healthy lifestyle 

Provide our employees with health care and access 

• Employee Code of Conduct 

• UN Universal Declaration of Human Rights 

• Constitution of the Russian Federation 

• HR policy 

• Remuneration policy 

• Social and residential standard

• Code of Business Partnership

• Code of Employee Conduct

• Ethics Committee 

• Organisation of occupational 
safety coordinators

Governance

Business model

Shareholders and Investors

Partnership for the goals

Financial statement

Fair and transparent management

Business model and goals

Sustainable financial statement

Efficiency of risk management

• Russian Central Bank Code of Corporate 
Governance

• British Code of Corporate Governance

• Code of Business Partnership

• Anti-Corruption Policy Code of Business
Partnership

• Chief Executive Officer

• AO Severstal Management
Executive Authority

• Board Committees

Appendix: Supporting UN's Sustainable Development Goals



Appendix: Our efficiency measures help to keep EBITDA 
at broadly stable levels despite market prices volatility

Summary financial and operational data for 2014-2016

Financial figures 2014 2015 2016

Revenue, $m 8,296 6,396 5,916 

EBITDA, $m 2,211 2,096 1,911

EBITDA margin, % 26.7 32.8 32.3

Net (Loss) / Profit1, $m (795) 562 1,620

CAPEX, $m2 779 439 525

Cash from operating activities, $m 2,038 1,853 1,477

Net Debt / EBITDA 0.7x 0.4x 0.4x

Production volumes, t 2014 2015 2016

Crude steel 11,3 11,5 11,6

Hot metal 9,1 9,2 9,3

Sales volumes, t 24 2015 2016

Coking coal concentrate 5,4 5,7 4,1

Iron ore pellets 10,6 10,6 10,8

Iron ore concentrate 4,4 4,1 4,1

Total steel products 10,4 10,8 10,7

Source: Severstal data: 1. Net (loss) / profit from continuing operations after FX fluctuations. 2. Consisting of cash outlays for purchases of 
property, plant and equipment and intangible assets
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Appendix: Alexey Mordashov, Chairman of the Board and majority 
shareholder of Severstal

• Alexey Mordashov has been working at Severstal since 1988.

• He began his career as a senior economist, becoming CFO in 1992.

• In December 1996, he was appointed as Severstal’s CEO.

• Between 2002 and 2006, he served as CEO of Severstal Group and was Chairman

of Severstal’s Board of Directors.

• From December 2006 to December 2014, Alexey Mordashov was CEO of Severstal.

• From December 2014 till May 2015, Alexey served as CEO of Severstal

Management - managing Severstal’s internal organization.

• Since May 2015, Alexey Mordashov has been Chairman of the Board of Directors

of Severstal.

• Alexey Mordashov is also CEO of Severgroup, a private investment company,

focusing on long-term investments and management of Alexey Mordashov’s

assets in various industries.

• Alexey Mordashov earned his undergraduate degree from the Leningrad Institute

of Engineering and Economics. He also holds an MBA degree from Newcastle

Business School of Northumbria University (Newcastle, UK). Alexey was granted an

honorary doctorate from the Saint-Petersburg State University of Engineering and

Economics in 2001 and from the University of Northumbria in 2003.
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Thank you!

Severstal IR:
ir@severstal.com

+74959267766
Moscow, Russia

mailto:ir@severstal.com

