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Executive summary
This report aims to present an overview of Severstal’s activities in the areas of sustainable development and corporate social 

responsibility to all stakeholders. The report covers our strategy and key achievements in these areas in 2013. This report was 

prepared in accordance with Sustainability Reporting Guidelines of the Global Reporting Initiative (GRI) and presents all the 

key aspects of corporate social responsibility defi ned in ISO 26000 & GOST R ISO 26000:2012 standards (Guidance on Social 

Responsibility).

This report contains data for the calendar year 2013. Information beyond the reporting period is also provided where 

deemed important. This report outlines fi nancial and operational results using consolidated data of OAO Severstal. IFRS 

management reporting and audited fi nancial statements were used to compile this Report. For Russian subsidiaries, 

Russian Central Bank’s average Ruble exchange rate for the reporting period is used. Details of social activities and labor 

relations, as well as environmental protection data, were accumulated and organized using a corporate information system 

and data queries defi ned according to GRI guidelines. The set of sustainable development indicators used here generally 

corresponds to the perimeter of fi nancial statements. Certain indicators are provided for individual divisions of Severstal. Data 

completeness and accuracy are verifi ed at the level of individual contributing departments, and at the level of functional 

departments of Severstal’s divisions and the General Directorate.

This report complies with Sustainability Reporting Guidelines of the Global Reporting Initiative (GRI – G3.1), 

an internationally recognized non-fi nancial reporting standard, and additionally includes selected indicators of the Mining & 

Metals Sector Supplement (2010 edition). Severstal targeted GRI application level B+.

This report received public affi rmation by RSPP Council for Non-Financial Reporting.

It is published on our offi cial website in the Russian and English languages, and is available for download for a large 

audience in Russia and other countries.

These materials may contain forward-looking statements regarding future events or the future fi nancial performance of 

OAO Severstal (hereinafter Severstal). Forward-looking statements often use words such as “anticipate”, “estimate”, “will”, 

“probably”, “likely” or other words of similar meaning. Severstal cautions readers that these forward-looking statements are 

predictive in nature, and actual events and circumstances could differ materially from those expressed or implied in such 

statements. Severstal has no intention to update these forward-looking statements to refl ect events or circumstances after 

the date of this publication or to refl ect the occurrence of unforeseen events. Factors that could cause actual results to differ 

materially from those in forward-looking statements of Severstal include, but are not limited to overall economic situation in 

our markets of interest, competitive landscape and risks associated with doing business in these markets, market changes in 

steel making and mining industries, as well as other risks affecting Severstal and its business.

ABOUT SEVERSTAL SUSTAINABLE DEVELOPMENT STAKEHOLDER ENGAGEMENT SEVERSTAL PEOPLE OCCUPATIONAL SAFETY SOCIAL PROGRAMS APPENDICES
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Our mission is to be the leader in value creation. 
Leadership in value creation requires the following:

   
  Value creation through vertical integration and continuous improvement at a faster 

rate than our competitors

   
  Leadership in the manufacturing of high-demand products used around the 

world in construction, energy, transportation, industrial machinery and consumer 
goods industries

   
  Continuous commitment to new achievements creating an opportunity to exceed 

customer expectations

   
  Use of our knowledge and expertise to develop our business and secure its 

sustainable growth in the best interest of all stakeholders including our shareholders, 
customers, employees, business partners, government authorities and local 
communities
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Chairman’s Review

In 2013, Severstal delivered further fi nancial and operational progress in what 
remained a challenging market environment. Through the continued execution 
of our strategy we enhanced effi ciency and customer satisfaction which enabled 
Severstal to improve profi tability, reduce debt and deliver returns to shareholders 
through dividends.

Severstal’s vertically integrated business model, low-cost production and strong 
presence in attractive high-growth markets provide a strong competitive advan-
tage. During the year we further reduced operating costs and increased sales of 
margin enhancing high-value-added products.
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We maintain a prudent approach to capital expenditure 

focused on further enhancing our operational effi ciency, 

product mix and customer service. We remain wholly focused 

on improving our health and safety performance and our 

goal remains to achieve zero fatalities. We continue to work 

towards international best practice and being the leading 

Russian company in this area.

Major investment projects ongoing during the year included 

the fi nal stages of the construction of the Balakovo Long 

Product Mill, the modernization of the Cherepovets Cold Mill, 

the development of our St. Petersburg Service Center, the 

[renovation] and expansion of the Pechorskaya Preparation 

Plant and the construction of a new inclined shaft at the Vor-

gashorskaya mine.

In 2013, the Business System of Severstal, our company-wide 

set of projects aimed at operational improvement, once 

again delivered important results. The Business System proj-

ects are fully imbedded across our operations and, reinforced 

by our strong culture of continuous improvement, are helping 

to drive our fi nancial and operational performance.

To ensure that we deliver sustainable, long term development 

we continue to focus on developing our people, maintaining 

productive partnerships in the local communities where we 

operate and improving environmental effi ciency. During the 

year the Board established a new Health, Safety and Environ-

ment committee to supplement the existing Audit Commit-

tee and Nominations and Remuneration Committee.

Severstal consistently works to reduce its environmental 

footprint. In 2013, environmental programs reduced power 

consumption and emissions at several key facilities. Further-

more, our local community development projects continue 

to improve the social environments of many communities 

where we operate.

Severstal is committed to maintaining high standards of 

corporate governance. The Board has a balance of execu-

tive, non-executive and independent directors. In 2013, the 

company demonstrated its commitment to transparency and 

leading investor communications with its third annual Capital 

Markets Day in London. At the event our senior management 

team demonstrated to the international investment commu-

nity the company’s progress against its strategic objectives 

as well as its strengths to address future market opportunities 

and challenges.

We will further develop our business to enhance our opera-

tional performance and improve customer care. This will help 

to generate maximum free cash fl ow and ensure consistent 

dividend payments. With our well-invested assets, clear 

and focused strategy, skilled team and vertically integrated 

model, Severstal is well positioned to deliver further prog-

ress in 2014.

This report complies with Sustainability Reporting Guide-

lines of the Global Reporting Initiative (GRI) and covers 

the most important areas of focus and achievements of 

Severstal in this domain in 2013. Severstal publishes these 

reports on annual basis and considers them an important 

contributor to our transparency and partnerships with all our 

stakeholders.

Christopher Clark

Non-Executive Chairman of the Board

ABOUT SEVERSTAL SUSTAINABLE DEVELOPMENT STAKEHOLDER ENGAGEMENT SEVERSTAL PEOPLE OCCUPATIONAL SAFETY SOCIAL PROGRAMS APPENDICES
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Chief Executive’s Review

Severstal navigated through challenging and unstable economic conditions of 
2013 with impressive performance, getting closer to our strategic goal of leader-
ship in value creation. We are building a sustainable, high-quality business that is 
able to generate higher-than-average profi ts for our industry regardless of market 
conditions. For us, growth is not an end in itself. Our priority is high profi tability 
generating stable free cash fl ow. To achieve this goal, we improve the productivity 
of our operations, manage our costs carefully, improve our market position, and 
follow a prudent investment policy.

We have been consistently improving our margins throughout the year thanks to 
our focus on productivity, cost management and customer satisfaction, and prov-
en strengths of our business model. We remain focused on steelmaking and min-
ing, relying on benefi ts of our vertical integration.



9Severstal 
Corporate Social Responsibility Report 2013

In 2013, all our facilities operated close to capacity and 

demonstrated impressive performance trends. We made 

signifi cant progress in cost management. Despite a slight 

reduction in 2013 revenue due to overall lower market prices, 

our focus on cost management resulted in our EBITDA mar-

gin increasing to 15.5 %. We also reduced our gross debt by 

nearly US$1 billion throughout the year. Severstal continues 

to increase the share of high-value-added products. In 2013, 

it represented 48 % of our sales portfolio, which is higher 

than a year before.

Occupational health and safety remain a priority for Sever-

stal management team. Our goal is to achieve zero rate of 

work-related fatalities while reducing our LTIFR. In 2013, our 

LTIFR was 1.45, inline with the 2012 LTIFR of 1.41. Severstal 

spent US$92 million on occupational and industrial safe-

ty initiatives in 2013.

With 2013 declared the Year of Environmental Protection in 

Russia, Severstal was very active in environmental domain. 

Our businesses spent approximately US$183.5 million in 

environmental protection initiatives in 2013, including both 

operating and capital expenditure. We made signifi cant 

progress in reducing our environmental footprint. For exam-

ple, some of the projects that we completed in 2013 signifi -

cantly reduced hydrogen sulfi de emissions from Cherepovets 

Steel Mill and coalbed methane emissions from Vorkutau-

gol. Our individual businesses keep improving their energy 

effi ciency. For example, Cherepovets Steel Mill signifi cantly 

reduced its power consumption.

As we are building a platform for long-term sustainable 

development of Severstal, we remain fully focused on social 

aspects. Our business system relies on people, their expertise, 

accountability and engagement in implementation of our 

corporate strategy. We invest heavily in human capital and 

create opportunities for personal and professional growth 

and fulfi llment of our employees. We spent 229 million rubles 

on employee development programs in 2013. Severstal has 

the reputation of the most attractive employer for young 

professionals in our industry.

Favorable social environment in our regions is paramount 

for sustainable development of Severstal. Investing in 

social infrastructure, education, culture and sports, Sever-

stal invests in its future. Our support programs for children 

and youth, social initiatives of local communities, and culture 

received multiple prestigious awards. Severstal donated 

more than US$63 million to social programs and charitable 

causes in 2013. Our programs are not limited to fi nancial 

support of selected initiatives. We design our programs in a 

way that they create a momentum regional social and cul-

tural development. Severstal partners with local authorities 

and communities on our social programs.

We trust that social responsibility is a mission-critical compo-

nent of a sustainable, healthy and high-quality business. This 

report provides an overview of key activities and results of 

Severstal in this domain. We hope that it helps you to gain a 

deeper understanding of Severstal and furthers our produc-

tive communication and cooperation.

Alexey Mordashov

Chief Executive Offi cer

ABOUT SEVERSTAL SUSTAINABLE DEVELOPMENT STAKEHOLDER ENGAGEMENT SEVERSTAL PEOPLE OCCUPATIONAL SAFETY SOCIAL PROGRAMS APPENDICES
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OAO Severstal is one of the world’s largest vertically inte-

grated steel and mining companies with assets in the U. S., 

Latvia, Ukraine, Poland, Italy and Liberia, and investments in 

other regions. Severstal has approximately 61 thousand 

employees. We are a supplier of the leading Russian and in-

ternational energy enterprises, automakers, machinery and 

construction companies. Severstal is listed on the Moscow 

Exchange (MICEX), and our GDRs are traded on the London 

Stock Exchange (LSE). Severstal has steelmaking and steel 

product plants in Russia (Severstal Russian Steel) and abroad 

(Severstal International)1, as well as iron ore and coking coal 

mining and processing plants (Severstal Resources).

Our core competitive advantages include full vertical inte-

gration, full self-suffi ciency in iron ore and coking coal, and 

effi cient cost management. Severstal is one of the few steel 

makers worldwide that are self-suffi cient in both iron ore and 

coking coal. We use only our own raw materials for steel pro-

duction in Russia, and we also sell raw materials in Russia and 

other countries. Vertical integration helps us reduce our costs, 

maintain competitive cost of sales and build our resilience 

against market fl uctuations.

In 2013, World Steel Dynamics rated Severstal the second 

most competitive steelmaker in the world, one place up from 

2012 when Severstal was rated third2. In 2013, Severstal 

was one of the six Russian companies included in Global 

Challengers rating. This rating includes one hundred lead-

ing companies from emerging economies striving for global 

leadership3.

Severstal in 2013
61,3604 employees

US$13.3 billion in revenues

69.5 million tonnes of steel produced in Russia

48 % share of high-value-added products in sales portfolio

US$2,063 million EBITDA with 15.5 % EBITDA5 margin

US$1,178 million in capital expenditures

US$92 million invested in occupational health & 

safety initiatives

US$183.5 million invested in environmental 

protection initiatives

US$63 million invested in social and charitable programs

2013 was a challenging year for the industry. Global eco-

nomic slowdown of 2012 put pressure on steel, iron ore and 

coking coal prices and affected our results. Under these con-

ditions, Severstal kept working on a strategy for long-term, 

sustainable business development. Several structural and 

organizational changes were implemented to further reduce 

costs and improve effi ciencies6. We successfully increased 

margins and reduced debt. Credit rating of Severstal im-

proved as well. On August 26, 2013, Moody’s upgraded its 

outlook for Severstal from stable to positive.

All Severstal facilities operated close to capacity throughout 

the year despite challenging market conditions.
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Revenue, US$ million 

13,312

2013

14,104

2012

EBITDA, US$ million

2,063

2013

2,158

2012

EBITDA margin, %

15.5%

2013

15.3 %

2012

Divisional EBITDA in 2012 and 2013 (US$ million)

2,158

51

59

(172)

(33)
2,063

EBITDA
2012

EBITDA
2013

Severstal 
Russian 

Steel

Severstal 
International

Severstal 
Resources

Intragroup

Core Businesses and Corporate 
Structure

Iron Ore and Coking Coal Production
Severstal Resources is one of Russia’s largest producers of iron 

ore and coking coal. Our coal businesses are among Russia’s 

top fi ve coking coal producers, while our iron ore businesses 

are leaders by extraction volume in their respective markets. 

Severstal Resources provides nearly all the iron ore and hard 

coking coal needs of Severstal Russian Steel and also deliv-

ers raw materials to Severstal International. On top of that, 

Severstal Resources is a large supplier of raw materials to ex-

ternal clients. Our divisional development strategy is focused 

on maintaining our market share in Russia and expanding 

our international presence.

Sales of iron ore by Severstal Resources (million 
tonnes)

2013

15.1

2012

15.2
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Our largest iron ore businesses include Karelsky Okatysh (iron 

ore pellets) and Olkon (iron ore concentrate). Located in 

North-Western Russia, Karelsky Okatysh is a state-of-the-

art iron ore producer. It mines magnetite quartzite ores and 

produces high-quality iron ore pellets with iron content be-

tween 63 % and 65 %. Karelsky Okatysh manufactures 20 % 

of all Russian iron ore pellets. Its production volume reached 

10.6 million tonnes in 2013.

Located in Murmansk Oblast, Olkon is the northernmost iron 

ore facility in Russia. It mines magnetite-hematite quartzite 

ores and produces high-quality iron ore concentrate, crushed 

stones and ferrite strontium powder. Olkon produced 4.6 mil-

lion tonnes of iron ore concentrate in 2013.

Location of Severstal Resources Businesses

Vorkuta

Olenegorsk

Kostomuksha

Friedens, PA

Liberia

Sales of coal by Severstal Resources (million tonnes)

2013

10.1

2012

10.5

We mine coal at Vorkutaugol in Russia and PBS Coals in the 

United States. Severstal Resources has a portfolio of licenses 

for promising greenfi eld mining projects, including Putu 

Range and Amapa iron ore deposits in Liberia and Brazil 

respectively, coking coal deposits in Tyva (Russia), and Usins-

koye deposit in Komi Republic (Russia).

Located in Komi Republic, Vorkutaugol is one of the largest 

Russian producers of hard coking coal. It also produces steam 

coal. PBS Coals produces coking and steam coal from several 

surface and underground mines near Somerset, PA. Steam 

coal is used in domestic power generation, and coking coal is 

shipped to our steelmaking plants in the United States and 

to steelmakers worldwide.

   
  Vorkutaugol completed major upgrades at its coal 

preparation plant in 2013. Now Pechorskaya Prepara-

tion Plant can produce up to 9.5 million tonnes of coal 

per year, 6 % more than before. The latest upgrades 

also reduced production costs. 
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     Karelsky Okatysh launched the second dry magnetic 

separation unit (DMS) in 2013. DMS technology sig-

nifi cantly reduces losses resulting from contamination 

of ore in the ore-shoot and in large-bucket excavation. 

DMS technology also signifi cantly reduces costs of ore 

transportation to the dressing plant. The new, fully 

automated DMS unit is unparalleled in Russia.

Capital expenditures of Severstal Resources were 

US$510 million in 2013.

2014 Priorities of Severstal Resources:

• Higher operating effi ciencies and larger production vol-

umes

• Cost reduction

• Compliance with stringent quality and industrial safety 

standards

Severstal is planning to enter the rapidly growing market of 

metallic iron products. Severstal has a 33.2 % stake in Inter-

national Mineral Benefi ciation Services (IMBS), a research 

and development company headquartered in Johannesburg, 

South Africa. IMBS has developed the Finesmelt technol-

ogy capable of transforming low-value fi ne and ultrafi ne 

ores, with the help of thermal coal, into a valuable metal-

lic iron product.__ Together with IMBS, Severstal is preparing 

to launch the fi rst commercial 50 ktpa iron ore reduction 

plant in South Africa in 2014.

Steel Production
Severstal Russian Steel is the leading Russian steelmaker with 

world-class steelmaking assets. It produces cold roll, galva-

nized steel, plates, tubes and pipes for construction, auto-

motive, industrial machinery, and oil & gas industries. This 

division has the highest share of high-value-added products 

among its domestic peers.

Revenue in 2013 (US$ million)

8,033

2013

8,617

2012

Our core steelmaking asset is Cherepovets Steel Mill – an in-

tegrated steel making plant with coke batteries, sintering 

machines, blast and steel making furnaces, and rolling lines. 

Cherepovets Steel Mill is one of the world’s largest stand-

alone integrated steelworks by capacity. It is a low-cost steel 

producer with excellent location to serve industrial custom-

ers in Leningrad Oblast and Moscow Oblast. It has conve-

nient rail access to our mining businesses and direct river ac-

cess to Baltic Sea ports. Cherepovets Steel Mill has one of the 

most advanced sales and service center networks in Russia.

   
   

In 2013, annual production of coated steel products 

at Cherepovets Steel Mill reached its all-time high of 

approximately 450 thousand tonnes, 22 % up from 

2012. Severstal launched Steel Silk – a unique roofi ng 

product made from galvanized steel with color coat-

ing and designed in cooperation with architects and 

developers. The key differentiator of the new prod-

uct is its guaranteed longevity without deterioration 

of its aesthetic properties. Steel Silk has seven layers of 

protection. It meets or exceeds all environmental and 

fi re protection standards. Severstal offers this product 

with 25-year warranty.

Severstal Russian Steel also includes Severstal Balakovo Long 

Product Mill, Izhora Pipe Mill, TPZ Sheksna pipe works in 

Sheksna industrial area (Vologda Oblast), metalware plants 

across Russia, Ukraine and Italy, scrap recycling plants, as well 

as service centers, repair and transportation companies.
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In December 2013, Severstal Balakovo Long Prod-

uct Mill produced the fi rst batch of long products for 

construction industry. This plant will be able to produce 

up to 1 million tonnes of long products per year at full 

capacity. It will use over US$600 million in investments 

and will create 800 new jobs.

Location of Severstal Russian Steel Businesses

St Petersburg

Vsevolozhsk Moscow
Kaluga

Oryol

Milan

Dnipropetrovsk

Cherepovets
Sheksna

Balakovo

Volgograd

Kolpino

Severstal Russian Steel sells its products in domestic and in-

ternational markets, with an increasing focus on the Russian 

market. Our products are used by companies working in con-

struction, piping, oil & gas, automotive, industrial machinery 

and other industries. Severstal Russian Steel businesses are 

conveniently located near steel product export routes. Europe 

represents more than 56.5 % of its export revenues. In 2013, 

Severstal increased exports to Baltic States, Northern and 

Central Europe.

In 2013, Severstal Russian Steel sold 10.6 million tonnes 

of steel products, of which 6.7 million tonnes were sold to 

domestic customers. Severstal Russian Steel managed to 

maintain its utilization rate at around 95 %, above industry 

average of 80 %.

Capital expenditure program of Severstal Russian Steel is 

designed to increase productivity and effi ciency, improve 

environmental protection, replace and refurbish major equip-

ment, and develop product mix further to produce high-

quality high-value-added products, such as galvanized steel 

and cold-rolled products.

Capital expenditure of Severstal Russian Steel was 

US$574 million in 2013.

2014 priorities of Severstal Russian Steel: expansion into 

the most lucrative niches and further operational improve-

ments. The launch of Severstal Balakovo Long Product Mill in 

2014 and expansion of existing facilities will help Severstal 

to increase its Russian market share.

Revenue in 2013 (US$ million)

3,878

2013

3,878

2012

Severstal International7 includes our plants in Dearborn, 

Michigan, and Columbus, Mississippi. It is one of the largest 

steelmakers in North America. Severstal International focuses 

on making high-quality fl at-rolled carbon steel products. Its 

facilities are equipped to produce high-value-added products. 

Severstal International enjoys partial upstream integration 

through supply of coal from PBS Coals, a business of Sever-

stal Resources. The division has long-standing, solid relation-

ships with major customers in the automotive, construction, 

pipe and tube, and other sectors, and is well-positioned 

for these markets. This division sells primarily to domestic 

U. S. market. It serves more than 20 industries including car 

makers, white goods manufacturers, developers, container 

manufacturers, pipe mills, distribution centers, transformer 

manufacturers and service centers. Its innovative products 

made from the newest steel types are used to make ceiling 

structures, granaries, HVAC equipment, steel structures and 

water heaters.

Severstal International had 83 % utilization in 2013, which is 

higher than industry average of 76.7 %. Its sales increased by 

4 % by volume.



17

ABOUT SEVERSTAL SUSTAINABLE DEVELOPMENT STAKEHOLDER ENGAGEMENT SEVERSTAL PEOPLE OCCUPATIONAL SAFETY SOCIAL PROGRAMS APPENDICES

Severstal 
Corporate Social Responsibility Report 2013

Location of Severstal International Businesses

Friedens

Columbus

Dearborn

Severstal is strongly positioned in one of the world’s larg-

est and most dynamic markets. Severstal Columbus is the 

most effi cient mini-mill in North America with high product 

quality. Severstal Dearborn is well positioned for the growing 

US automotive market, and has a favorable geographic and 

logistical advantage.
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Business Strategy and Corporate Social 
Responsibility Policy
Severstal has a strategic goal to build a high-quality busi-

ness consistently generating higher profi ts than the industry 

average. Severstal focuses on priorities refl ecting quality 

of business, such as margins, production effi ciency, high 

added value, environmental safety, employee welfare and 

sustainable development of our regions. We are trying to se-

cure long-term competitive advantages taking market trends, 

social, economic and environmental factors into account.

Business model of Severstal relies on our traditional 

strengths:

• Low-cost steel production and self-suffi ciency in raw mate-

rials

• Strong presence in the Russian markets with the fl exibility 

for export sales

• Growing our share in high-margin segments

• Unlocking the value of the Business System of Severstal – a 

company-wide set of projects focused on operational im-

provements.

Reacceleration of demand could create a recovery in steel 

pricing. However, since overcapacity remains in steel and 

steel-related mining, our strategy will be to further reduce 

costs, minimize CAPEX and support only projects with the 

highest return, prioritizing customer care initiatives. Sever-

stal intends to pursue a conservative fi nancial policy.

Implementation of the 2013 corporate 
strategy.
Highly diversifi ed sales geography (Severstal Group 
FY 2013 revenue breakdown by region)

Central Asia 

and China

3%

Other 7%

Russia

45%

North 

America

30%

Europe

15%

Share of high-value-added steel products (in total 
steel shipments of Severstal Russian Steel, 2013)8

52%

Other 
steel 
products

High-value-added

48%

Highly diversifi ed client base (Severstal Russian 
Steel’s revenue by industry, 2013)

Construction 

and processing

52%

Oil and Gas

7%

Machinery

9%

Automotive

6%

Other

14%

Tube and

12%

BSS initiatives further enhanced our effi ciency and reduced 

our costs in 2013. Despite challenging market conditions, 

Severstal generated the highest EBITDA margin in the 

Russian steel sector in the third quarter of 2013 at 17 %. In 

2013, consolidated fi nancial uplift from the Group’s Business 

System projects reached US$389.8 million. Our Business Sys-

tem supports the competitive advantage of Severstal during 

market fl uctuations and helps us respond quickly to changing 

conditions.

Russian market remains a priority for Severstal, with a special 

focus on the North-Western and Central regions of the 

country. In these regions we benefi t from the highest levels 

of steel consumption in the country and enjoy a logistical 

advantage not available to our competitors thanks to the 

location and quality of our assets.

Prudent approach to capital expenditure is paramount for 

sustainable development of our business in a challenging 

market. We focus on projects with highest return that help us 

to remove bottlenecks and reduce costs. Severstal also works 

on ensuring maximum effi ciency of asset maintenance. This 

approach brings us to a total annual cash CAPEX spending of 

US$1 billion in the medium term, and we do not currently in-

tend to exceed this amount. Our major steel and mining in-

vestment projects are nearing completion and consequently 

we do not need to cut or put on hold any key projects. Our 

2014 target CAPEX is around US$1 billion and it will be fully 

fi nanced through our operating cash fl ow.
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CAPEX, US$ billion

$1.4

2012

$1.7

2011

$1.2

2013

Our 2013 capital expenditure program was prudent and fo-

cused on enhancing operational effi ciency, further improving 

product mix, embedding customer care projects and health 

and safety. Major projects included the virtual completion of 

Severstal Balakovo Long Product Mill, the revamping of our 

cold rolling mill at Cherepovets, the completion of our St. Pe-

tersburg service center, the modernization and expansion of 

Pechorskaya Plant at Vorkuta and construction of an inclined 

shaft at Vorgashorskaya.

To become an industry leader in effi ciency, we actively 

explore new market segments, design and deploy innovative 

solutions. Examples include the construction of Finesmelt iron 

ore reduction plant, participation in the international Car 

of the Future project that uses the latest types of steel, and 

other promising developments.

We actively design and launch new products. For example, 

Roll Plant 3 of Cherepovets Steel Mill and Izhora Pipe Mill (a 

member of Severstal Russian Steel) jointly developed a new 

manufacturing for rolled products and wrought pipes with 

special features for use in the areas of active tectonic faults. 

Cherepovets Steel Mill continues to develop anti-corrosion 

steels for oil pipelines used to convey corroding fl uids in 

challenging climate conditions. We also developed new high-

strength steels for the machinery industry. With improved 

specifi cations, these steels help to save power.

In 2013 Cherepovets Steel Mill prepared to launch sev-

eral strategic products that we are about to start shipping 

now. These include X80 steel plates up to 22 mm thick and 

1660 mm wide, S700 MC steels with yield strength of at 

least 700 MPa (4 mm and 6 mm thick), as well as hot-rolled 

and hot-dip galvanized rolled products from ferrite-martens-

ite dual-phase steels with yield strength of 600 MPa.
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Sustainable development and social responsibility are the 

embedded priorities of Severstal’s business strategy and the 

Business System refl ecting Severstal’s vision as a high-per-

formance and socially responsible company. The projects of 

Business System link fi nancial, economic, social and environ-

mental aspects of our business together, and establish em-

ployee values and models of conduct aligned with long-term 

development priorities, effi ciency, mutual responsibility and 

partnership.

The Business System of Severstal is a platform for imple-

mentation of our Corporate Social Responsibility Program 

covering all of its key aspects in compliance with the ISO 

26000 standard (“Guidance on Social Responsibility”) includ-

ing organizational governance, human rights, labor practices, 

environmental protection, consumer challenges and local 

communities.

For Severstal, leadership means being a leader in economic 

and social value creation for all stakeholders. Severstal shares 

the principles of the Social Charter of RSPP and Sustain-

able Development Policy of the World Steel Association 

(worldsteel) refl ecting the best practices of Russian and in-

ternational businesses in productive collaboration with the 

communities9.

In 2012, we adopted the Social Responsibility Policy of Sev-

erstal, which defi nes a common understanding of our social 

responsibility principles and the key areas of their implemen-

tation across all businesses and departments of Severstal, 

and establishes a common platform for improvement of 

Severstal’s social programs and partnership with stakehold-

ers on signifi cant social projects. This policy is consistent with 

our mission, strategy and corporate values. This policy is also 

aligned with the principles and approaches in the area of 

corporate social responsibilities recognized by the Russian 

and international business communities.

Business and Corporate Social Responsibility
Economic stability and strong performance are the key fundamentals of corporate social responsibility. For Severstal, corpo-

rate social responsibility is a critical component of a successful business and a driver of its competitive edge.

Corporate Social Responsibility as a Value Creation Driver

Risk management Minimized compliance, social, environmental and reputational risks.

Reinforcement of existing market 

position and development of new 

opportunities

Forecasting of new customer demands, development of long-term business 

partnerships, promotion of favorable social environment for business in existing 

and new markets, partnerships with government authorities and expert 

community. Higher quality of strategy design and implementation.

Improved operational effi ciency Deployment of safe and resource-conserving technologies, minimized damage 

from violations of technology requirements, safety rules and environmental 

penalties

Ability to attract and retain best talent Improved effi ciency and innovation potential of Severstal. Higher quality of 

management decisions. Accumulation of knowledge capital.

Brand and reputation development Favorable positioning of Severstal with target audiences, reduced cost of 

fi nancing, improved effi ciency of investments in corporate communications.
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Key Priorities in Corporate Social Responsibility and Sustainable Development until 201510

Financial and economic component Become a world leader by ROCE11 and EBITDA.

In addition to our existing KPIs that target an EBITDA margin of 20 %, a net 

debt/EBITDA ratio of around 1.5, and 25 % of 2013 net income paid as divi-

dends, we added the following KPI: positive free cash fl ow, a medium-term an-

nual CAPEX target of US$1 billion, and further cost optimization.

Quality of governance Expected contribution of BSS to Severstal’s EBITDA between 2010 and 2015 is 

US$1.3 billion.

Social component Strive to work without fatal accidents

Reduce number of long-term injuries by 30 %

Implement motivation systems focusing every employee on implementation 

of the corporate strategy Enhance employee training and professional develop-

ment system

Enhance social investments focused on the key elements of sustainable develop-

ment in the local communities; launch effi ciency management systems for our 

social programs

Environmental component Reduce atmospheric emissions of iron and manganese oxides (including those 

from the converter plant and shaft furnace #1 of the electric steelmaking plant 

at Cherepovets Steel Mill), and hydrogen sulfi de.

Reduce our impact on water bodies (including Koshta River and Rybinsk Reser-

voir).

Reduce specifi c power consumption.

Our progress with corporate social responsibility and sustain-

able development strategy is detailed in individual sections 

of this Report.

Severstal’s decision-making principles, structures and pro-

cesses are largely compliant with ISO 26000 international 

standard, which, in particular, requires that these principles, 

structures and processes enable the organization to develop 

strategies, goal and objectives refl ecting its social responsibil-

ities, to demonstrate responsibility and accountability of the 

management team, to establish and support an environment 

and a culture promoting practical implementation of social 

responsibility principles, to eliminate discrimination in recruit-

ment and career development, and to balance the needs of 

the organization and the interests of its stakeholders.
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Coverage of Compliance with ISO 26000 Governance Requirements in the Report

ISO 26000 expectations and actions Section of the Report providing compliance information

Develop strategies, goals and objectives 

refl ecting corporate social responsibili-

ties

Business Strategy and Corporate Social Responsibility Policy;

Corporate Governance;

Stakeholder Engagement;

Severstal People;

Occupational Safety and Environmental Protection;

Social Projects and Investments

Demonstrate responsibility and ac-

countability of the management team

Corporate Governance

Establish and support an environment 

and a culture promoting practical im-

plementation of social responsibility 

principles

Severstal People

Use fi nancial, environmental and hu-

man resources effi ciently

About Severstal

Business Strategy and Corporate Social Responsibility Policy

Provide underrepresented groups 

(including women, racial and ethnic 

groups) a fair opportunity to work in the 

management

Severstal People

Corporate Governance
Management of Severstal’s activities in the area of sustain-

able development is integrated in our corporate governance 

system.

Standards of Corporate Governance
Severstal follows the highest standards of corporate gov-

ernance and international best practices. Our corporate 

governance system12 ensures protection of shareholders, 

consideration for interests of other stakeholders, high quality 

of management decisions and high overall performance of 

Severstal.

   
  

The corporate governance system of Severstal provides 

for:

 •  Separated Chairman and CEO positions;

 •  Chairman meeting independence criterion at ap-

pointment;

 •  Putting in place an independent non-executive 

senior director;

 •  50 % of the board being independent non-executive 

directors;

 •  An audit committee consisting of three members, all 

of whom are independent non-executive directors;

 •  A remuneration and nomination committee chaired 

by an independent non-executive senior director;

 •  Operation of Corporate Governance Code;

 •  Operation of Charter and Regulations on Board 

Committees;

 •  Instigation of insider dealing regulations. 

Severstal complies with all applicable Russian laws on corpo-

rate governance. Severstal follows the recommendations on 

application of the Corporate Conduct Code (2002) of the 

Federal Commission for the Securities Market of Russia13 and 

the UK Corporate Governance Code14, and the Corporate 

Governance Code of Severstal15.

Severstal has a standard listing for its depository receipts on 

the London Stock Exchange.

Severstal also complies with the mandatory requirements for 

corporate governance of MICEX for Russian listed ‘B’ compa-

nies, such as the composition of the Board of Directors, the 

structure of Board Committees, the evaluation of the audi-

tor’s opinion, the availability of particular internal documents 

and so forth.
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Governing bodies
The Annual General Meeting is the supreme corporate 

body of Severstal. Annual General Meeting elects the Board 

of Directors, which is responsible for general supervision 

of Severstal’s business, defi ning its development strategy, 

overseeing its fi nancial performance and business operations 

and coordinating initiatives focused on maintaining and fur-

ther improving Severstal’s standard of corporate governance. 

According to Severstal’s Charter, Chief Executive Offi cer is the 

sole executive authority of Severstal.

The Board establishes the Audit Committee and the Remu-

neration and Nomination Committee. The Health, Safety 

and Environmental Committee has been formed by the 

Board in June 2013:

Structure of Severstal’s Governance and Control16

Shareholder

External Auditor

Revision 

Commission

Management

Board of Directors

Shareholders' Annual 

General Meeting

Audit Committee1

Remuneration 

and Nomination Committee2

Health, Safety 

and Environmental 

Protection Committee3

Internal Control and Risk 

Management Department

Severstal 
Russian Steel

Severstal 
International

Severstal 
Resources

Corporate Secretary Board of Directors

Chief Executive Officer 
Alexey Mordashov

1 Audit Committee includes Martin Angle (Chairman), Ronald Freeman and Peter Kraljic (independent board members shown in red)
2 Remuneration and Nomination Committee includes Rolf Stomberg (Chairman), Christopher Clark and Alexey Mordashov.
3 Health, Safety and Environmental Committee includes Rolf Stomberg (Chairman), Peter Kraljic, Alexey Mordashov, Vadim Larin and Vladimir Lukin.

Severstal Board of Directors17:

• Christopher Clark, Chairman of the Board of Directors, 

Independent Non-Executive Director, Member of the 

Nomination and Remuneration Committee

• Alexey Mordashov, Executive Director, Chief Executive of 

OAO Severstal, Member of the Nomination and Remunera-

tion Committee

• Alexey Kulichenko, Executive Director, Chief Finance Of-

fi cer, OAO Severstal

• Mikhail Noskov, Non-Executive Director

• Rolf Stomberg, Senior Independent Director, Chairman of 

the Nomination and Remuneration Committee

• Martin Angle, Independent Non-Executive Director, Chair-

man of the Audit Committee

• Ronald Freeman, Independent Non-Executive Director, 

Member of the Audit Committee

• Peter Kraljic, Independent Non-Executive Director, Mem-

ber of the Audit Committee

• Vladimir Lukin, Senior Vice President, Legal Affairs, and 

General Counsel.

• Vadim Larin, Executive Director, First Deputy Chief Execu-

tive and Chief Operating Offi cer.

According to Charter, Severstal’s Board comprises ten mem-

bers. Current structure of the Board represents a balance 

between Chairman (Christopher Clark), fi ve Independent 

Non-Executive Directors including the Chairman who meets 

the independence criteria as required by the UK Corporate 

Governance Code, 2012 (Christopher Clark, Rolf Stomberg, 

Martin Angle, Ronald Freeman and Peter Kraljic), one Non-Ex-

ecutive Director (Mikhail Noskov) and four Executives (Alexey 

Mordashov, Vadim Larin, Alexey Kulichenko and Vladimir 

Lukin). The ratio of independent non-executive directors to 

the total number of directors on the Board guarantees equal 
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Preventing Confl icts of Interests
We have processes in place to prevent confl icts of interest in 

the Board. Our Related-Party Transaction Regulations18 

mandate that Board members refrain from any actions that 

would or could lead to a confl ict between their interests and 

the interests of Severstal, and disclose such confl icts to the 

Board whenever they arise.

Risk Management
Severstal uses a risk management system19 supporting its 

strategic goals. This system is designed for early risk identifi -

cation, a systemic approach to risk mitigation and engage-

ment of offi cers, managers and employees at all levels in risk 

management.

protection of the interests of all shareholders. The Board 

considers all of its Independent Non-Executive Directors to 

be independent, in line with the UK Corporate Governance 

Code, 2012.

Board composition

Executives 40%

Non-Executives 60%

Independent 50%

The Board establishes a transparent system to evaluate the 

contribution of the Board in general and each Director indi-

vidually in compliance with applicable laws and international 

standards of corporate governance. The Board undergoes an 

annual self-evaluation of its performance based on the indi-

vidual contribution of each Board member, and an external 

evaluation once every three years. The Board self-evaluat-

ed its performance for 2013 based on the individual contri-

bution of Board members. Remuneration and compensation 

of Board members is linked to their individual contribution 

to Severstal’s achievement of strategic objectives, including 

objectives related to occupational safety and environmental 

protection, as well as talent management.

   
  

The Board is constantly focused on the social as-

pects of corporate strategy and the management of 

environmental risks. In the course of 2013, the Board 

met to discuss the system and structure of long-term 

employee incentive programs, analysis of legal require-

ments applicable to health, safety and environmental 

protection and the HSE management system in place 

with Severstal. 

Transparency
Severstal follows international best practices to ensure our 

high fi nancial and operational transparency. We publish quar-

terly RAS and consolidated IFRS statements.

Severstal publishes annual reports, fi nancial and operational 

statements, as well as quarterly fi nancial reports. We also 

publish Corporate Social Responsibility and Sustainable De-

velopment Reports. Severstal arranges regular meetings with 

analysts, investors and media representatives.

   
  

In 2013, IR Magazine Russia & Thomson Reuters Extel 

named Severstal the best medium-capitalization com-

pany in Russia and CIS in the area of investor relations.

Thomson Reuters Extel conducts an independent 

research to identify the best companies and IR profes-

sionals. Severstal received a high evaluation from in-

dustry experts and won the key nomination – Grand 

Prix for Best Overall Investor Relations. 
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Risk Management in Severstal

Board of Directors Assures shareholders that the Company has identifi ed key risks and successfully 

manages them

Audit Committee of the Board Monitors effi ciency of the risk management system and internal controls

Risk Management Committee20 Monitors the risk management system and key risks.

Promotes communication between functional managers and between the man-

agement team and the Board.

Preliminarily approves risk management policies and procedures.

Reviews and approves external and internal risk reports.

Risk Management Service (Internal Au-

dit and Risk Management Department)

Coordinates risk identifi cation, assessment and mitigation measures.

Accumulates and processes risk assessment data.

Generates consolidated risk reports.

Risk owners are the managers of depart-

ments (or lines of business) whose stra-

tegic or operational goals are directly 

affected by respective risks

Identify and evaluate operational risks and take steps to manage them.

Our risk management system covers the whole range of risks affecting our business, including but not limited to social risks, 

risks associated with occupational safety, and environmental risks.
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Management of Occupational Safety 
and Environmental Protection Risks
Metal and mining companies may cause damage to public 

health, property and environment. Our key risk factors in-

clude dangerous workplace conditions, pollutant emissions, 

and violations of waste management rules. These risks may 

drive additional costs related to long-term injuries, fi nan-

cial penalties for violations of environmental regulations, 

damages awarded to other parties, and other similar items. 

There is a global trend for stricter environmental regulations, 

which will affect Severstal’s environmental protection costs.

We use corporate policies, including occupational and indus-

trial safety policy and environmental protection policy, to 

mitigate these risks. These policies require the use of effi cient 

systems and the leading international management stan-

dards in respective areas, and focus all Severstal employees 

on improving occupational safety and environmental pro-

tection. Severstal is working on a series of programs to im-

prove safety of its employees and reduce its environmental 

footprint21.

Severstal’s occupational safety and environmental protection 

programs comply with all national and regional laws and 

regulations. Severstal is committed to productive cooperation 

with the government and public authorities in development 

of its strategy and implementation of individual programs 

focused on addressing challenges in social development. 

We cooperate with Russian federal and regional authorities, 

and participate in several government committees. We are a 

member of the Russian Union of Industrialists and Entrepre-

neurs (RSPP), NP Russian Steel, and the World Steel Associa-

tion (worldsteel).
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Management of Social Risks
Success of our business depends on good relations with 

employees. Severstal has productive relations with our 

employees based on mutual respect. Severstal supports 

these relations and prevents situations that could adversely 

affect our business. We have a consistent talent manage-

ment program in place to support our development strategy. 

Severstal maintains a fair and productive discussion with our 

employees and puts a strong emphasis on employee training, 

professional development and benefi t programs. We routine-

ly conduct surveys to understand how much our employees 

are satisfi ed with the content and conditions of their work, 

public activities and relationships with the management. 

We develop regional social investment programs focused on 

creating favorable life conditions for our employees and their 

families, and on attracting new employees.

Severstal actively contributes to social and economic devel-

opment of our regions and invests in local quality of life and 

social development program. This effort helps to promote 

favorable social environment for Severstal and helps us at-

tract the best talent.

Mitigation of Corruption Risks
Severstal has an Anti-Corruption Policy of Severstal and Affi li-

ates in place focused on ensuring our compliance with Rus-

sian and international anti-corruption laws and reducing our 

corruption risks. This policy defi nes standardized anti-corrup-

tion requirements for all Severstal businesses and regulates 

activities exposed to high corruption risks, such as coopera-

tion with partners, acquisition of corporate securities, estab-

lishment of joint ventures, mergers and acquisitions, confl ict 

of interest evaluation procedures, sponsorships and charities, 

gifts and entertainment, etc. Severstal has a comprehensive 

anti-corruption program in place. Under this program, we 

developed and adopted Severstal Employee Code of Conduct 

and Severstal Code of Business Partnership propagating our 

anti-corruption requirements into our supply chain.

As a part of our policy implementation effort in 2013, we 

developed and enacted a registration procedure for gifts, 

sponsorships and charitable activities, and a series of corpo-

rate procedures detailing its application. Severstal currently 

continues the implementation and enhancement of anti-cor-

ruption procedures across our businesses. Internal Audit and 

Risk Management Department of the General Directorate of 

Severstal coordinates the implementation of Anti-Corruption 

Policy procedures.



Stakeholder Engagement





32 Severstal 
Corporate Social Responsibility Report 2013

Principles and Forms of Engagement
Being a reliable partner for our stakeholders is a part of our 

social responsibility. Severstal maintains a dialogue and 

engages with stakeholders22 on the basis of mutual respect, 

business partnership and delivery on commitments. In 

cooperation with stakeholders, Severstal seeks to balance its 

corporate objectives, priorities of individual regions, and in-

terests of a wide range of communities. Severstal is commit-

ted to:

• Creating competitive advantages for our business partners

• Generating signifi cant value for our shareholders

• Ensuring high occupational safety, competitive remunera-

tion of employees and favorable conditions for them to 

reach their full potential

• Meeting all legal requirements and partnering with the 

government on the matters of sustainable development

• Contributing to social and economic development of our 

regions

• Improving environmental aspects of our production facili-

ties and conserving resources

The tools that we use to work with our stakeholders provide 

a feedback loop and give us an opportunity to identify new 

risks and opportunities for business development and en-

hancement of our social initiatives on a timely basis.

Stakeholders are a priority for Severstal, for their interests 

are closely intertwined with those of Severstal and have the 

potential to cast the most signifi cant effect on our ability to 

deliver on our strategic objectives.

Key groups of Severstal stakeholders23:

• Shareholders and investors

• Employees

• Government authorities

• Business partners

• Local communities

• General public

General principles of stakeholder engagement are outlined in 

our several corporate documents (Corporate Governance 

Code, Employee Code of Conduct, Code of Business Partner-

ship, and the Corporate Social Responsibility Policy). Severstal 

works with our stakeholders in Russia on federal, regional 

and local levels. As an international enterprise and a large 

steel company, Severstal also participates in the international 

discussion on development of the steel industry.

We use the following key tools to work with our stakeholders:

• Cooperation with business partners, regional authorities, 

trade unions, non-governmental organizations and profes-

sional associations on business contracts, agreements and 

cooperation arrangements

• A system of internal and external corporate communica-

tions channels

• Regular employee and consumer surveys

• Public opinion research within Severstal and in our regions

• Meetings and negotiations

• Public discussions

• Joint workgroups

• Employee and consumer hotlines

• Presentations for investors and professional communities

• Membership in NGOs and professional associations

• Organization of and participation in conferences, round-

tables and forums

   
  

In 2013 Severstal was placed among the leading 

Russian enterprises in the Responsibility and Transpar-

ency Index of RSPP and European University in St. 

Petersburg. This index is based on the analysis of re-

ports on corporate social responsibility and sustainable 

development published by 100 largest enterprises in 

Russia.

Shareholders and investors
In our dealings with shareholders and investors, we are com-

mitted to high standards of corporate governance which 

support our strong performance, ensure accountability and 

transparency, and contribute to appreciation of our shares 

and generation of shareholder value in the long term. 

Severstal is fully compliant with applicable laws protecting in-

terests of shareholders and investors24. Our Annual General 

Meeting preparation and management process ensures that 

all shareholders have an opportunity to review all necessary 

data and provides for equal opportunity to speak.

Shareholders of Severstal are entitled to:

• Participate in the management of Severstal

• Participate in General Meetings of Shareholders and vote 

on all matters within their remit and authority

• Receive dividends from Severstal, provided that such deci-

sion is approved by the General Meeting of Shareholders

• Receive a part of Severstal’s assets in the event of its 

liquidation

Shareholders owning at least 2 % of Severstal’s registered 

ordinary are entitled to propose items for the agenda of the 

Annual General Meeting and nominate their candidates to 

the Board of Directors and Revision Commission, and for the 

role of Chief Executive Offi cer. These proposals and nomina-

tions need to be submitted to Severstal within 60 days after 

the end of fi nancial year. The Board evaluates all submitted 

proposals and decides on them within fi ve days after the end 

of this designated period.

The following categories of entities and individuals are 

entitled to participate in the General Meeting: (i) entities 

and individuals included in the list of entities and individuals 
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entitled to participate in the General meeting; (ii) entities 

and individuals who acquired the rights of entities and indi-

viduals listed above through inheritance or reorganization, 

or (iii) their representatives duly authorized by virtue of vote 

authorization or the law.

The list of entities and individuals entitled to participate in 

the General Meeting of shareholders is populated from the 

corporate shareholder registry.

The Board of Directors sets the date when the list of entities 

and individuals entitled to participate in the General Meeting 

of Shareholders is created (“record date”). The record date 

cannot precede the decision to call a General Meeting, and 

must be at least 10 and at most 50 days before the General 

Meeting, or at most 80 days before the General Meeting if 

the GM agenda includes the election of the Board.

Votings at General Meetings follow the traditional “one vot-

ing share – one vote” structure except when the Board is 

elected using a cumulative vote. In a cumulative vote, 

number of basic votes belonging to each shareholder is 

multiplied by the number of individuals that shall be elected 

to the Board, and the shareholder is allowed to either cast 

the resulting number of votes for one single candidate or 

separate them among several candidates. Candidates with 

the greatest number of votes are elected.

To participate in the General Meeting, a shareholder needs 

to fi ll in ballots that he or she received in the mail, and mail 

them to 162608, Russian Federation, Vologda Oblast, Chere-

povets, Ulitsa Mira, 30, Central Entrance Building of OAO Sev-

erstal, Offi ce 101, or attend the meeting in person (or send 

a duly authorized representative) on the day the meeting is 

held (for in-person meetings). If the shareholder meeting is 

held as a proxy vote, the shareholder needs to fi ll in the ballot 

and mail it to Severstal at the address above.

The Board of Severstal plays the key role in the development 

of corporate strategy and monitors the implementation of 

shareholder resolutions.

Successful implementation of our strategy helps us to protect 

the fi nancial interests of stakeholders and investors. Severstal 

consistently delivers on its dividend policy25, which provides 

for quarterly payments of at least 25 % of our net profi t as 

long as Severstal meets certain fi nancial targets. Severstal 

paid dividends of 8.3 rubles per share in 2013. Total amount 

of 2013 dividends, including interim dividends, was approxi-

mately 7 billion rubles.

Shareholding Structure

 % of share capital (as of 
December 31, 2013)

Alexey Mordashov* 79.17 %

Institutional investors 

and employees 

20.83 %

Total 100 %

* Through participating in Severstal’s privatization auctions and other purchases, Alexey 

Mordashov (the ‘Majority Shareholder’) had purchased shares in Severstal such that as 

of 31 December 2013 he indirectly controlled 79.17 % of Severstal’s share capital.
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Regional breakdown of Severstal’s share capital 
(December 31, 2013)

China and central asia

Southeast asia

Middle east

Russia 39.7%
North america 24.2%

Central and south america, africa

Europe 28.3%

Severstal puts a strong emphasis on communication with 

professional corporate governance associations and inves-

tors. Severstal is a member of the Russian Institute of Direc-

tors and the UK IR Society.

On November 14, 2013, Severstal hosted an Investor Day in 

London and presented our operating results and the strategy 

for future development to the investor community. This event 

was attended by holders of our shares and debentures, and 

analysts of major investment banks. Severstal has been host-

ing this annual event since 2011.

Investor Relations Department is responsible for continuous 

communications with investors in Severstal.

Employees
Severstal develops employee relations on the basis of mutual 

accountability, trust and social partnership. Severstal fully 

complies with all applicable labor laws. Severstal is an equal 

opportunity employer making all employment and promo-

tion decisions solely on the basis of professional and business 

qualities of our employees.

Severstal respects the freedom of association and collective 

bargaining as stipulated by applicable laws. Severstal has 

collective bargaining agreements in place26. Our specialists 

and workers actively participate in the Miners’ and Metal-

lurgical Workers’ Union of Russia, including its management. 

Many members of Vologda Oblast Council of the Union are 

employees of Severstal. Severstal also works with Rosugleprof 

(Russian Independent Union of Coal Workers) and NPG 

(Independent Miner Union).

Collective bargaining agreement for 2012–2014 signed in 

2012 is currently in place. We also negotiated a Federal In-

dustry Agreement (FIA) with the Russian Independent Union 

of Coal Workers. The new three-year FIA was signed in April 

2013. In late 2013, we signed an industry agreement for 

our mining and steelmaking operations with the Miners’ and 

Metallurgical Workers’ Union of Russia.

Trade unions are active contributors to strategic develop-

ment of our businesses, and also our key partners in delivery 

of social and labor security to our employees. Management 

teams of our businesses hold regular meetings with trade 
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union representatives. Our main topics for discussion with the 

trade unions revolve around occupational safety, ensuring 

decent social environment and standard of living, and com-

petitive compensation. Our collective bargaining agreements 

also contain provisions for prevention and resolution of labor 

disputes, and termination notices protecting employees and 

reducing the risk of confl icts.

Severstal also works with trade unions on employee training 

and productivity, and on working and living conditions for 

women and youth. We jointly organize professional contests, 

industry day celebrations, sports events and veteran sup-

port initiatives.

Severstal conducts an annual large-scale social survey to 

understand the level of satisfaction of our employees and 

their engagement with Severstal’s strategy, and to identify 

the most important issues. The survey is completely anony-

mous; computer-based responses do not require registration, 

and paper responses are submitted in sealed envelopes. 

Survey results are communicated to all heads of businesses 

and large departments. Once the results are communicated, 

individual departments run focus groups with employees to 

ensure better understanding of the issues, discuss poten-

tial solutions and give employees an opportunity to share 

their ideas. Then we use the proposals that we received to de-

velop corrective action plans. These plans and the most im-

portant survey results are communicated to all our employ-

ees at informational meetings. In April 2013, approximately 

39 % of employees from all our divisions participated in the 

survey, compared to 26 % in 2012.

The 2013 survey demonstrated a high level of employee 

satisfaction with the content of work, their performance 

and employee relations in Severstal. Further development of 

fi nancial and non-fi nancial motivation system, wider commu-

nication of career development opportunities, and more ac-

tive involvement of executives in everyday employee matters 

were identifi ed as areas for improvement.

Our corporate communications system includes direct com-

munication channels linking the management with employ-

ees, a feedback channel from employees to their managers, 

and an interdepartmental knowledge exchange system. 

Severstal has a comprehensive feedback system that in-

cludes several feedback channels. We use Issue Rosters and 

SMS Centers in individual departments and businesses to 

address current issues and problems that our employees are 

facing. Thousands of submissions are handled through these 

channels every year. In addition to these channels, Severstal 

also has a unifi ed corporate hotline. Employees can submit 

their information using the most comfortable channel, 

including phone, email and our corporate web portal. All sub-

missions are logged into a unifi ed database, and a respon-

sible person and a due date are assigned to every submis-

sion. Besides that, CEO hotlines are available in several of our 

businesses, and the Ethics Committee have been in place on 

corporate level since 2011. The Committee reviews and acts 

upon more than 100 submissions from Severstal employees 

every year. The Head of the Committee is Severstal Chief 

Executive Alexey Mordashov.

Severstal has an internal corporate communications system 

promoting a constant interaction with employees. This sys-

tem includes face-to-face and video conferences, staff meet-

ings, telephone hotlines, post boxes and e-mail, and signage. 

Severstal has a diverse set of corporate media including 

an Internet portal, printed publications, TV & radio channels, 

electronic newsletters and bulletin boards. We run surveys to 

understand signifi cant aspects of our relations with employ-

ees and ensure timely processing of employee questions and 

proposals.

Severstal enhances its internal communications system ac-

cording to the Key Provisions for and Standards of Internal 

Communications of Severstal, a policy that we based on our 

previous discussions with employees as well as our corpo-

rate values and strategy.

   
  

Since January 1, 2013 we publish Severstal, a 16-page 

corporate weekly with circulation of 28,000 copies. 

This newspaper is the successor of multiple newspa-

pers previously published by individual Severstal busi-

nesses. It is circulated free of charge in the cities of our 

presence, including Cherepovets, Vorkuta, Kostomuk-

sha, Olenegorsk, Kolpino, St. Petersburg and Moscow. 

We also publish English edition of Severstal for the 

employees of Severstal International.

  Severstal newspaper won the Best Corporate News-

paper award of the Russia’s Best Corporate Media 

2013 contest. This annual contest is held by the Asso-

ciation of Russian Corporate Media. Some 150 corpo-

rate media published by the leading Russian and in-

ternational businesses across a range of industries 

participated in this contest in 2013.

Development of internal communications is a key area of 

human relations in Severstal. Public opinion research, meet-

ing preparation and management, and personal communi-

cations are a part of training programs for all levels of our 

management.

Business partners
Severstal is committed to building long-term mutually ben-

efi cial relationships with our business partners, based on fair, 

open and ethical collaboration, mutual respect and account-

ability for mutual commitments and obligations. Severstal’s 

Code of Business Partnership27 defi nes the key principles of 

partnership, responsibilities of Severstal and our expectations 

from our partners. The Code includes provisions for business 

ethics and zero tolerance for corruption, as well as social 

responsibility requirements for our supply chain: Severstal’s 

suppliers are expected to meet certain industrial and environ-
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mental safety requirements and comply with the corporate 

anti-corruption policy28.

We work with our partners transparently and professionally. 

At the same time, we expect from our partners that they 

demonstrate zero tolerance for corruption, comply with work-

place safety and environmental protection standards while 

they work on Severstal premises, and make their employees 

who work with Severstal aware of Severstal Code of Business 

Partnership.

   
 

 In 2013 Severstal North America joined the Confl ict-

Free Sourcing Initiative (CFSI).

  Severstal sells to more than 80 countries all over the 

world.

  Our customers include some of the largest Russian and 

global enterprises.

Customer orientation is one of the key principles of Severstal. 

Severstal builds long-term mutually benefi cial relationships 

with customers offering them tailored high-quality products 

and services. Severstal refi nes its quality management sys-

tem in compliance with international quality management 

standards (ISO 9001:2008, ISO/TS 16949:2009) in order to 

secure our leadership in the steel product market.

   
  

Our Quality Policy is the basis for application and de-

velopment of Severstal Quality Management System.

 Objectives of Severstal:

 •  Manufacture products that fully meet the needs of 

every consumer

 •  Continuously improve our quality management 

system

 •  Use strategic and operational marketing planning 

as a tool to identify current and future needs of our 

customers and exceed their expectations

 •  Maintain and expand our presence in various sales 

markets

 •  Improve production effi ciency and reduce costs

 •  Improve product quality

  To achieve our objectives, we rely on the following key 

principles:

 •  Customer orientation

 •  Management leadership and accountability

 •  Common goals across the whole company

 •  Training and engagement of all employees, and the 

use of their full potential

 •  Process-oriented approach to business and resource 

management

 •  Systemic management of interrelated processes

 •  Continuous improvement of operations across the 

whole corporation

 •  Decision-making based on information and data 

analysis

 •  Mutually benefi cial relationships with suppliers and 

all stakeholders.

Quality management systems of Severstal’s key businesses 

are certifi ed by independent international certifi cation 

associations and meet the requirements of international 

quality standards and customer needs. Our customer-specifi c 

products are approved by the Marine Register of the Russian 

Federation, LRQA, American Bureau of Shipping, Det Nor-

ske Veritas, Germanischer Lloyd, Bureau Veritas, Russian River 

Register and other certifi cation authorities.

Severstal’s account management system includes:

• Timely customer support services for customers using 

Severstal products;

• Joint projects with partners to reduce cost of products 

and improve their specifi cations;

• Development of product approval and certifi cation proce-

dures according to customer policies;

• Development of new products for specifi c projects or cus-

tomer requirements;
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• Research of customer preferences and their satisfaction 

with Severstal through meetings, negotiations and surveys

• Organization of special committees and coordination 

groups for long-term strategic accounts

• Participation in exhibitions and forums in Russia and other 

countries

Severstal has a grievance process in place to protect our 

customers. This process requires timely decisions on defec-

tive products, prompt resolution of complaints and fi nancial 

settlements, and corrective measures to eliminate the route 

causes of complaints.

Severstal works closely with customers to ensure that our new 

products and services are tailored to their needs as much as 

possible. This approach helped us build the reputation of a 

reliable supplier. Severstal is a leading supplier of car manu-

facturers, including large international car makers. Our share 

of sales to international automotive companies in Russia in-

creased from 33 % to 44 % between 2012 and 2013.

Severstal’s share in automotive segment (Russia), %

23%

2013

21%

2012

   
  

In 2013 Cherepovets Steel Mill signed an agreement 

to supply rolled steel for the production of Nissan 

Almera. Cold rolled steel produced by Severstal will be 

used in the production of both the internal and exter-

nal parts of Nissan Almera cars. Severstal made fi rst 

shipments in July 2013, and the contract is good until 

March 2014. Nissan manufactures Almera in Tolyatti 

on manufacturing line B0 jointly built by Renault-

Nissan and AVTOVAZ.

High product and service quality help Severstal to increase 

shipments to customers in other industries as well. In 2013, 

we increased sales of special steel to ship-building industry by 

11 %. Severstal increased rolled product shipments to Russian 

pipe mills by 10 % between 2012 and 2013. We mostly in-

creased sales to manufacturers of small- and medium-di-

ameter water and gas pipes for construction industry. Rolled 

steel manufactured by the Cherepovets Steel Mill was used 

extensively in major Russian infrastructure projects. Severstal 

partnered with pipe manufacturers on major oil and gas 

pipeline construction projects in the Southern Corridor, the 

Arctic Circle-Purpe pipeline and the Central Asia-China gas 

pipeline.

Severstal’s key market sectors in the U. S. include automotive, 

energy (oil & gas) and service centers. Dearborn shipments 

are heavily focused on the automotive industry. Total Sev-

erstal shipments to this sector reached 1.3 million tonnes in 

2013.

Government authorities
The key principles of our partnership with government au-

thorities are as follows:

• Meeting all our legal obligations towards the state

• Ensuring responsible use of labor and environmental 

resources

• Helping to improve the competitiveness of individual 

regions and industries

Our key cooperation formats:

• Comprehensive social and economic development agree-

ments with the local authorities in the regions of our major 

facilities.

• Participation of our managers and industry profession-

als in lawmaking and public administration processes as 

experts in development of the mining industry and interna-

tional trade policies.

• Active participation in the development of municipal, 

republican and nationwide social development programs 

since some of our businesses (Cherepovets Steel Mill, Vor-

kutaugol, Karelsky Okatysh, Olenegorsk Iron Ore Plant) play 

a central role in the economies of their cities
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Severstal and regional authorities jointly design and work 

on special purpose programs focused on social challenges 

of strategic importance for Severstal and its regions. For 

example, Severstal runs a joint program with Volodga Oblast 

on improving professional education in the region. This pro-

gram focuses on comprehensive enhancement of the local 

professional education system to help it produce suffi cient 

talent to fi ll the needs of the steel industry in Vologda Oblast.

Severstal signed the Agreement on Joint Protection of the 

Environment with the government of Vologda Oblast and 

Cherepovets administration, and will continue working on 

reducing our environmental footprint aiming to bring our key 

environmental performance indicators to global standard by 

2015.

Severstal developed and now uses a dedicated model of 

cooperation with state authorities on social issues, which 

proved to be effi cient. Severstal’s support programs for 

mothers and children jointly run with local authorities and 

non-governmental organizations received strong public 

recognition. Severstal’s role in these programs is not limited 

to donations. We use our management expertise to stream-

line the cooperation between various stakeholders and set up 

centers of excellence.

In February 2013, Vladimir Putin held a meeting of State 

Council Presidium on family, mother the state family, mother-

hood and childhood policy in Cherepovets. This choice of 

location was largely predetermined by the breadth and 

diversity of social programs for prevention of child neglect 

and support for mothers and children run by Severstal, whose 

core production asset is located in Cherepovets.

The State Council noted that increasing family income is a 

critical factor in family support. It is directly linked with the 

development of the economy and creation of high-quality 

jobs. Cherepovets Steel Mill, the principal employer in 

Cherepovets, helped to establish 300 new small and medium 

business which create 2,000 new jobs. Unemployment rate in 

the city dropped below 1 %. Cherepovets Steel Mill takes 

pride in supporting mothers. Expectant women are entitled 

for a maternity leave with average monthly pay as soon as 

they furnish a doctor’s note of pregnancy. Severstal pays an 

additional monthly benefi t of 1500 rubles to families with 

children under three years of age. Families with four or more 

dependent children under 18 receive an additional monthly 

benefi t of 1000 rubles per person. Severstal used more than 

50 million rubles to support recreation and wellness programs 

for children of its employees in 2013. A corporate housing 

program is also available for employees. This program offers 

housing discounts and an opportunity to use mother’s capital 

as a part of down payment.

At the State Council meeting, Severstal presented its Way 

Home social program focused on prevention of child neglect 

and social orphanhood29.

Local communities
Severstal maintains productive cooperation with local admin-

istrations and the general public on acute social, economic 

and environmental challenges30, and works with nationwide 

and regional non-profi t organizations and professional as-

sociations. We design tools for multifaceted cooperation 

focused on addressing specifi c social issues and on develop-

ing the inherent potential of the regions. Our Way Home 

program for comprehensive prevention of child neglect and 

social orphanhood has been running for several years now. 

The Agency for Urban Development, our non-profi t joint ven-

ture with the City of Cherepovets focused on development of 

small and medium businesses, brings tangible results.

Innovative approach to stakeholder engagement in such ini-

tiatives became a part of Severstal’s brand. Social programs 

of Severstal received multiple awards in 201331.

Our local community feedback and grievance management 

system is an important component of our community en-

gagement. Severstal has internal documents in place to gov-

ern these processes. All individual and collective submissions 

are fi led and submitted to responsible managers for review.

Businesses and Non-Profi ts
Severstal works closely with businesses and non-profi t or-

ganizations, and contributes to initiatives focused on social 

and environmental sustainability, and support of culture. 

Severstal is represented at strategic level in several reputable 

Russian and international organizations.

List of organizations where Severstal is represented at 
strategic level by Severstal CEO Alexey Mordashov

International and Russian business forums and associations

• World Steel Association (worldsteel)

• The Business Twenty (B20)– Trade as a Driver of Economic 

Growth group

• European Business Leaders’ Convention

• International Business Council of the World Economic 

Forum (WEF)

• Russian Union of Industrialists and Entrepreneurs’ (RSPP) 

and RSPP Committee on Integration, Trade and Customs 

Policy and WTO

• NP Russian Steel32

• Business Council of EU’s Northern Dimension Policy

Government Agencies

• Competition Council of the Government of Russia

• Russian-German Workgroup responsible for strategic mat-

ters of economy and fi nance

• Expert Council of the Ministry of Education

• Advisory Council of the Eurasian Economic Commission on 

Trilateral Business Dialogue
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• EU-Russia Industrialists and Entrepreneurs Round Table

Social and Cultural Development Organizations:

• Board of Trustees of the Russian Museum

• Board of Trustees of the State Tretyakov Gallery

• Board of Trustees of the Bolshoi Theatre

• Board of Trustees of the Mariinsky Theatre

• Board of Trustees of the Valaam Monastery

• Board of Trustees of the Graduate School of Management 

of St. Petersburg State University.

Participation in international industry 
initiatives
In 2001, Severstal became the fi rst Russian corporate 

member of the World Steel Association (worldsteel33), and 

has been actively participating in its initiatives ever since. 

Severstal participates in all key committees, joint projects 

and initiatives including the Living Steel program to stimulate 

the use of steel in construction, the Future Steel Vehicle (FSV) 

program to design steel for the vehicle of the future, and the 

Russia 2020 project focused on the analysis of long-term 

trends in the Russian economy and steel industry34. The 

worldsteel association represents approximately 170 steel 

producers from different countries (including 17 of the 

world’s 20 largest steel companies), national and regional 

steel industry associations, and steel research institutes. 

worldsteel members represent around 85 % of world steel 

production.

   
 

 ZAO Severstal Steel Solutions (a member of Severstal 

Russian Steel) participated in the fi rst forum of the 

Living Steel program that took place in London from 

June 3 to 5, 2013. The purpose of this Forum is to 

establish a global network of steelmakers that are in-

terested in innovative and environmental use of metal 

structures in residential construction. As a part of the 

Living Steel program, Severstal presented a com-

pleted residential house project that was developed in 

Torovo Vacation Complex. It is a house built with light-

weight steel structures, concave and convex walls at an 

angle, and a 30° mono-pitched roof. This project is big 

on energy-saving technologies, and it uses geothermal 

heating. This heating system stores energy and main-

tains permanent temperature all year round.



Severstal People
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Our employees are our core asset. Their involvement in de-

livery of our corporate strategy, expertise and accountability 

defi ne our ability to compete in the long term. Severstal is 

committed to maintaining a work environment helping our 

employees achieve successful results and professional devel-

opment, and offers social benefi t programs.

Staff Profi le
Severstal had an average of 61,360 employees in 2013.

Severstal employees by division, 2013 (average headcount)

Average headcount by division in 2013

Severstal 
Resources

15,909

Severstal 
Russian Steel

43,316*

Severstal 
International

2,135

* Including corporate headquarters.

Regional distribution of Severstal employees, 2013

Severstal Russian Steel

Cherepovets

Other

St Petersburg

Oryol

Yaroslavl

Volgograd

Moscow

608

946
436

1,255

2,461

3,577

34,033

Severstal Resources

607

Republic of Karelia

Murmansk Oblast

Komi Republic

Moscow

St Petersburg

U.S. (Pennsylvania)

92

172

4,657

2,283

8,098

Severstal International

Severstal Columbus

Severstal Dearborn

619

1,516
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At the end of 2013, 74 % of our employees were industrial 

workers, and the remaining 26 % were managers, experts and 

offi ce workers. Average age of our employees is 38. Severstal 

has a relatively high ratio of female employees, approximate-

ly 30 %, for the industry.

Our attrition rate was 5.3 % of the overall headcount in 2013, 

which is somewhat less than approximately 5.5 % in 2012.

We hired 6,045 new employees in the reporting period.

Severstal optimized the headcount of our corporate head-

quarters in 2013. Our goal was to reduce the number of 

management levels in order to make the management more 

effi cient. This initiative also helped us reduce our administra-

tive costs.

Policy and Management
Our HR policies are refl ected in our employee training, evalu-

ation and indoctrination regulations, and in Employee Code 

of Conduct. Severstal is committed to supporting the culture 

of cooperation, mutual respect and strong expertise while 

following fair and transparent human resources practices. 

The objectives of our policy includes better work environ-

ment, higher motivation and employee productivity in four 

areas – professional development, employee engagement, 

work conditions and motivation. This policy is an integral part 

of the Business System of Severstal.

Our HR management reports to the executive offi ce of 

Severstal. Severstal Board of Directors views this area as a 

priority. Key decisions in this area are reviewed in detail by 

the Remuneration and Nomination Committee. Senior Vice 

President of Human Resources of Severstal is responsible for 

day-to-day management of HR. At divisional and regional 

levels, heads of respective units are responsible for human 

resource management. For the key areas, we established 

Centers of Excellence focused on implementing innovations 

and changes.

Our Human Resources Directorate submits an annual report 

on HR strategy and medium-term goal adjustment to the 

Management Board. This report is subject for approval by the 

Chief Executive of Severstal.

Our human resource management system supports the im-

plementation of Severstal’s long-term development strategy. 

We achieved the following key results in this area in 2013:

• Preparation for 100 % inclusion of our Russian personnel in 

the Discussion of Goals initiative starting from 2014

• Provision of systematic people and process management 

training courses to foremen

• Stronger focus on cultural transformation and reinforce-

ment of Severstal’s culture through our goals in customer 

satisfaction, business resilience, safe working practices and 

employee engagement

• Development of engaging leadership principles focused on 

employee engagement and their presentation to the top 

Employee demographics as of December 31, 2013

Number and breakdown 
of employees

Total Severstal 
Resources

Severstal Russian 
Steel

Severstal 
International

Average headcount, total 61,360 15,909 43,316 2,135

Number of employees at the end of 

the reporting period–total

60,227 14,998 42,808 2,421

including     

male 42,333 12,094 28,196 2,043

female 17,894 2,904 14,612 378

including     

industrial workers 44,748 11,996 30,945 1,807

managers, experts and offi ce workers 15,479 3,002 11,863 614

including     

under 21 205 61 144 978

21-30 years old 14,461 3,124 10,848

31-40 years old 18,945 4,363 14,093

41-50 years old 15,211 4,197 10,414 1,200

51-60 years old 10,363 2,926 6,837

over 60 1,042 327 472 243

Average age, years 38 41 36,5 44
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management team

• Simplifi cation of the 360 degree feedback system

• Optimization of HR services

Our key HR priorities in 2014 and 2015 include the following:

• Development of engaging leadership culture through role 

modeling for the top management team and integration 

of the leadership model in the corporate selection, evalua-

tion and talent development system

• Development of the talent pool

• Development of professional competencies and cross-

training

• Improvement of employee goal-setting and their motiva-

tion for client orientation and effi ciency

• Identifi cation of the new opportunities for employee pro-

ductivity enhancements

• Improvement of HR effi ciency using information technol-

ogy, streamlined organizational structure and processes

Severstal values its reputation as an attractive employer and 

works hard on making it even stronger. Universum published 

the ranking of top Russian employers for students and young 

professionals in May 2013. Severstal moved 21 spots up in 

technical jobs and 19 spots up in business jobs compared 

to 2012. Severstal is the most popular steelmaker in Russia 

among students and young employees.

Our employee relations are governed by a set of internal 

policies and methodology documents such as regulations 

and recommendations on employee training and develop-

ment, regulations and recommendations on talent selection 

and onboarding, and regulations and recommendations on 

discussions of goals and performance evaluations.

Severstal has a corporate compensation policy with stan-

dardized compensation rules for all employees. It defi nes 

compensation principles, pay structure and controls for pay 

practices.

Severstal is committed to offering decent work environment. 

Severstal follows the Unifi ed Social Standard for offi ces and 

shop fl oors of Severstal in addition to building codes and 

other regulations. We ensured compliance of more than 

1,000 facilities with this standard in 2013. We invested 

1.3 billion rubles in these initiatives, including maintenance 

and cleaning of our premises. Management teams of busi-

ness units and occupational safety departments are respon-

sible for compliance monitoring.

Severstal has a standardized set of human resource man-

agement procedures linked to our SAP ERP system. Our SAP 

platform served 55,000 employees as of the end of 2013.

We conduct annual internal performance evaluation of our 

HR services to analyze the satisfaction of employees at all 

levels with our HR practices, and we have a centralized em-

ployee feedback collection system.

Motivation and Compensation
Goals and Engagement

High motivation of our employees is the result of clear goals 

and fair evaluation of their achievement. Our key HR prior-

ity in the reporting period was the alignment of individual 

goals of every employee with the goals of the corporate 

strategy focused on building a sustainable, high-quality 

business in challenging market conditions for the steelmak-

ing industry. We developed an employee goal-setting system 

and a toolbox for its implementation, including information 

system tools, to ensure that the leadership strategy of Sever-

stal is consistent with goals of our individual employees. The 

system that we use to motivate our employees to achieve in-

dustry-best results is supported by our bonus system.

Our another HR priority is the cultural transformation, includ-

ing the integration of Severstal’s values and strategic goals, 

such as customer satisfaction, occupational safety, business 

sustainability and employee engagement, in everyday work 

of our employees and their attitude towards the company 

and each other.

We completed a series of employee engagement initia-

tives in 2013, including the following:

• The Severstal Puls survey. 23,447 employees participated in 

this annual survey in the reporting period

• Development and expansion of the Discussions of Goals 

system. 13,500 employees of the Russian businesses of 

Severstal participated in discussions of goals in 2013. 

100 % of our employees in Russia will participate in discus-

sions of goals starting from 2014.

• We trained our management team on goal-setting for 

employees.

• We evaluated 100 % of Severstal jobs by the end of 2013. 

We introduced 26 grade levels for jobs subject to evalua-

tion.

• We simplifi ed our 360 degree feedback system. This 

system requires that all our managers including our Chief 

Executive Alexey Mordashov participate in the annual feed-

back analysis to evaluate their compliance with our corpo-

rate model of values and competencies. 19,500 employees 

provided feedback in 2013. Our HR committees evaluated 

the performance of approximately 6,500 employees.

• We established the Engaging Communications System.
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Engaging Communications System:

Regular 
delivery of 

feedback to 
employees

Discussions 
of goals with 
employees

Regular staff 
meetings on 
planned and 

actual 
performance

Visualization of 
business plan 

achievement on 
divisional 

whiteboards (kpi 
monitors)

   
 

 An engaged employee is an employee who knows and 

understands their goals, supports them and tries to 

achieve or overachieve them. At the same time, the 

manager of this employee provides their feedback to 

this employee and discusses current goals and objec-

tives with them.

   
 

 Discussion of Goals is an annual discussion between a 

manager and their subordinate focused on individual 

performance and achievement of personal and team 

objectives, and when the employee belongs to the 

management reserve – also the achievement of their 

development objectives in their current and future 

roles. Plans for next year are also a part of this discus-

sion. Achievement of objectives in all areas affects 

employee bonuses and their eligibility for promotion to 

the management reserve.

Having a clear picture of the principles and the outlook for 

professional growth and career development is an important 

motivating factor. Severstal employees have a clear under-

standing of promotion criteria. Our selection and promotion 

system is based on evaluation of values, behavioral and 

functional competencies of our employees. All managers of 

Severstal receive basic and advanced training on employee 

selection and evaluation skills to ensure they make high-qual-

ity and unbiased decisions. Each employee received feedback 

and help with their development plan.

Selection and Promotion System
Our selection and promotion system is based on evaluation 

of values, behavioral and technical competencies of our 

employees, as well as their potential for growth and develop-

ment within Severstal. Hiring and promotion decisions are 

based on the match between candidate profi les and job 

descriptions, and are made consensually by all participants 

of the selection process. Besides employee’s direct manager 

and HR partner, selection process may include peers and 

other employees depending on the nature and level of posi-

tion being fi lled. HR Committees meet twice a year to select 

the management reserve for all levels of management. All 

managers of Severstal receive basic and advanced training 
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on employee selection and evaluation skills to ensure they 

make high-quality and unbiased decisions. Each employee 

receives feedback and help with their development plan. We 

conducted more than 100 HR Committees in 2013 to discuss 

the performance and areas of development for all levels of 

management including our foremen. We also evaluated our 

talent reserve with a special focus on high-potential employ-

ees, including the use of assessment center technologies35. 

One out of every fi ve managers in Severstal is a part of our 

reserve for their immediate promotion or a similar position in 

a different functional area. 15 % of our reserve members 

received new appointments in 2013. We hire from within for 

the majority of our jobs.

Compensation
Our compensation system needs to support Severstal’s 

corporate values and culture, including continuous productiv-

ity improvement, motivation for professional development, 

and adherence to the continuous improvement principles. 

Our compensation policy relies on the principles of internal 

fairness, external competitiveness and individual evaluation 

of each employee’s contribution to our results.

Average Severstal Resources wages in rubles by major 
region, 2009–2013
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Payroll in 2009–2013

 2009 2010 2011 2012 2013
Severstal Resources (thousand rubles) 10,191,104 10,542,910 12,251,959 13,203,737 14,005,193

Severstal Russian Steel (thousand rubles) 18,407,049 20,758,495 25,719,544 26,548,485 27,190,783

Severstal International (US dollars) 232,258,498 235,271,714 236,851,293 258,910,389 276,992,067

Payroll breakdown, 2009–2013, thousand rubles38

Severstal Resources 2009 2010 2011 2012 2013
Payroll budget 9,593,284 10,088,337 11,732,106 12,564,373 13,154,533   

Benefi ts 567,212 440,956 511,950 620,482 822,621

Pension payments 30,607 13,616 7,903 18,883 28,038

Severstal Russian Steel 2009 2010 2011 2012 2013
Payroll budget 17,654,647 20,173,675 24,815,631 25,870,421 26,175,561

Benefi ts 362,425 141,559 262,037 280,302 523,393

Pension payments 389,977 443,261 641,876 397,762 466,656

Employee benefi ts
Employee benefi ts include wellness programs, dining and va-

cation benefi ts, support for mothers and children, retiree 

and veteran benefi ts, and benefi ts for top performers. The 

key principles of and approaches to social support of our 

employees are outlined in collective agreements and other 

agreements of our individual businesses. All employees of 

Severstal receive benefi ts. Our benefi t package includes 

all benefi ts mandated by applicable laws plus additional 

means of fi nancial support stipulated by respective collective 

bargaining agreements (regular and one-time payments). 

Components and value of benefi ts packages offered in indi-

vidual businesses of Severstal may vary depending on indus-

try and region.

   
 

 In 2013, Severstal received a social policy award of the 

Russian Ministry of Industry and Trade. Our collective 

bargaining agreement won the Social and Economic 

Effi ciency nomination of the nationwide Socially 

Responsible Mining and Steelmaking Businesses in-

dustry contest. The collective bargaining agreement of 

Severstal Promservice received recognition as one of 

the top agreements in occupational health and safety.

Employee health is a priority item on our social agenda. 

Health of Severstal is our comprehensive program focused on 

maintaining good health of our employees. Originally devel-

oped by Cherepovets Steel Mill in 2002, this program focuses 

on improving availability and quality of healthcare services, 

strengthening the fi rst line of healthcare, creating conditions 

for effi cient medical care at the pre-hospital stage, preventive 

healthcare and provision of high-tech, state-of-the-art medi-

cal care. The annual budget of this program is approximately 

US$20 million. The medical unit of Severstal has 30 at-

tendance stations operating on site. We have an effi cient 

preventive care system relying on regular medical screenings. 

We conducted over 30,000 professional medical check-ups in 

Cherepovets last year. More than 3,500 employees and their 

children received preventive care in health and vacation 

resorts. More than 3,600 employees participate in health 

rehabilitation programs in our Rodnik health resort.

   
 

 Severstal Russian Steel spent more than 91 million 

rubles on the 2013 summer wellness campaign. 

6,477 division employees and their children used 

our subsidized vacation packages between May and 

August.

In 2013, Vorkutaugol expanded its corporate private medi-

cal insurance program for employees. We increased pro-

gram budget by 8 % in 2013 and added dental benefi ts to 

the coverage. This program offers Vorkutaugol employees 

high-quality company-paid healthcare services. Access to 

healthcare providers is not limited to Vorkuta and includes 

the leading healthcare facilities of Komi Republic, Moscow 

and St. Petersburg. Severstal spent approximately 60 million 

rubles on private health insurance in 2013.

Vorkutaugol employees covered by the corporate health in-

surance program have an opportunity to receive high-quality 

treatment for work-related injuries not only in Vorkuta, but 

also in the leading healthcare institutions of Komi Re-

public, Moscow and St. Petersburg. In Vorkuta, we use the 

Rossgosstrakh Medicine outpatient clinic. This clinic offers 
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services of 19 specialist doctors including an endocrinolo-

gist, a hematologist, a cardiologist, a neurologist and an 

otolaryngologist. Approximately four thousand Vorkutaugol 

employees, about a half of our staff, used healthcare services 

under the corporate healthcare program. They received more 

than 47 thousand individual services. In addition to private 

health insurance, we completed the construction of a state-

of-the-art preventive healthcare facility for our miners and 

launched it in June 2014. We invested more than 100 million 

rubles in this project.

Approximately 80 % of Karelsky Okatysh employees used our 

private health insurance in 2013. A disease prevention plan 

jointly developed in 2013 with SOGAZ insurance group and 

North-Western Healthcare Center reduced the number of sick 

days at Karelsky Okatysh by 10 %. The private medical insur-

ance agreement included the operation of onsite medical 

stations and fi nancing of industrial medicine events. Itiner-

ant medical services offered by St. Petersburg specialists in 

Kostomuksha prevented thousands of sick days and helped 

employees to save money on travel to diagnostics and treat-

ment centers. We paid for eye microsurgery treatments for 

29 employees, at leading Russian clinics. In 2013, our private 

health insurance coverage was extended to summer trips for 

employee’s children and rehabilitation for retirees. Family Va-

cations program was another new addition used by 60 fami-

lies to visit Nadezhda health resort in Anapa. High-risk job 

employees receive annual personalized treatments in the 

best Russian health resorts and in the North-Western Medical 

Center. Last year, 500 employees visited health resorts.

Olkon’s private health insurance program includes outpatient 

and inpatient services, dental coverage as well as rehabilita-

tion and recovery treatments. More than 400 employees of 

Olkon used corporate private health insurance services last 

year. Healthcare services were provided in Murmansk, Mos-

cow and St. Petersburg. This year, our corporate health insur-

ance program will pay for summer trips for the children of our 

employees to a health resort in Anapa.

Severstal strives to help our employees secure adequate ac-

commodation. The fi rst stage of our corporate housing pro-

gram completed in Cherepovets between 2005 and 2011 in-

cludes 26 apartment buildings with 2,550 apartments. We 

launched the second stage of the program in April 2012, and 

we are currently building additional apartment complexes. 

More than 2,100 employees moved to new residences in 

2013. 186 families received apartments free of charge.

Karelsky Okatysh launched its housing program in July 2007. 

The purpose of this program is to attract and retain high-po-

tential professionals. As of December 2013, 105 employees 

participated in this program. We signed 18 mortgage interest 

reimbursement agreements for housing in Kostomuksha. We 

paid 6,887 thousand rubles of mortgage interest reimburse-

ments to program participants last year. Last August, we 

updated the regulations of Karelsky Okatysh housing pro-

gram clarifying its conditions from initial application process 

to implementation of approved applications.

Severstal also offers pension plans and retiree benefi ts. Our 

employees can make their own contributions to StalFond pri-

vate pension fund, and our Blago corporate charitable fund 

provides fi nancial support, healthcare and social services, and 

targeted charitable donations to retirees.

Social security and family benefi ts
Benefi t payments for employees taking an early mater-
nity leave

million rubles 
in 2013

Severstal employees are entitled to take an early mater-

nity leave as soon as they register with a maternity clinic. 

Severstal pays them their average salary until they get the 

pregnancy and birth benefi ts.

Benefi ts for selected groups of employees

million rubles 
in 2013

• 2,500 rubles paid to an employee (one of the parents) 

when a child is born

• 1,500 rubles monthly paid to employees on parental leave 

until the child reaches 3 years of age.

• 1,000 rubles monthly per each dependant paid to employ-

ees who have four or more dependent children under the 

age of 18 (payable to one parent)

• 850 rubles monthly per child paid to widows (widowers) 

with dependent children under the age of 18 from the 

time of application as long as they do not remarry

• 850 rubles monthly per child under the age of 18 paid to 

guardians employed in Severstal

Children’s Recreation and Wellness

million rubles 
in 2013

More than 2,000 children of our employees went to summer 

camps with support from Severstal in 2013
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Other family support benefi ts
• Mother’s capital is accepted as a down payment in the corporate 

housing program offering Severstal employees an opportunity to 

purchase apartments with a discount.

• When a child starts attending school in grade one, the parent 

gets a paid day off on his child’s fi rst day at school. The parent 

can also take September 2 to 15 off without pay.

• Every employee gets three paid days off after his or her fi rst mar-

riage and after mother’s discharge from a clinic with a newborn.

• Women returning to work after maternity leave receive training to 

refresh their skills or, if they agree, cross-training for another job.

• A charity holiday performance by the arts troupes of Cherepovets 

is arranged annually before the New Year for employees with 

many children. More than 650 employees get free tickets and 

presents, and the rest of the staff who have children under 14 

have an opportunity to purchase New Year presents with a dis-

count. Severstal gave 25,000 presents to children in 2013.

Talent Development
Highly skilled talent is a cornerstone of our corporate strat-

egy. Severstal has a comprehensive professional develop-

ment program at all levels.

Everyone from top executives to factory workers receives 

training in Severstal. 27 thousand employees of Severstal 

attended one or more of more than 750 training programs 

offered in 2013.

Training and Development System
Our corporate training system is focused on strategic objec-

tives of Severstal and individual project goals. Severstal is 

committed to developing leaders at all levels and invests 

signifi cant effort and money in this area. We have a com-

prehensive system of functional, technical, behavioral and 

management trainings. The system covers multiple types of 

training such as distance, group, team, individual and work-

place training sessions. In addition to mandatory programs 

that are integrated in individual objectives, each employee 

also has an opportunity to choose from a range of programs 

focused on personal development and understanding of 

business.

We run employee development programs across all func-

tional areas of our business including production, equipment 

repair and maintenance, purchasing, fi nance, IT and HR. All 

personnel from fi rst-line employees to top managers receive 

trainings.

We use our modernization, customer orientation and safety 

programs to develop new tools and methodologies, which 

are then delivered to our workers by shop navigators. We use 

knowledge bases and remote communications and data stor-

age platforms to support our cross-functional projects.

In 2013, 56 % of our employees, including 99 % of employ-

ees at our top three levels of management, took training 

courses. Average duration of training was approximately 

55 hours per employee.
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Scope and Coverage of Employee Training Programs in 2009–2013

Severstal Russian Steel

 2009 2010 2011 2012 2013
Total number of employees trained 29,383 32,571 32,988 22,307 39,148

including:     

managers and specialists 6,721 8,157 10,265 6,941 14,921

industrial workers 22,662 24,414 22,723 15,366 24,227

male 23,585 26,088 26,314 17,794 31,435

female 5,798 6,483 6,674 4,513 7,713

Total training hours 2,465,085 2,862,546 3,110,362 2,876,252 1,903,566

including:     

managers and specialists 178,490 234,589 480,633 444,457 481,524

industrial workers 2,286,596 2,627,957 2,629,729 2,431,795 1,422,042

male 1,931,415 2,237,843 2,427,192 2,244,503 1,505,071

female 533,670 624,703 683,170 631,749 398,295

Severstal Resources

 2009 2010 2011 2012 2013
Total number of employees trained 10,258 9,195 16,404 5,049 3,759

including:

managers and specialists 2,446 1,677 2,946 907 1,237

industrial workers 7,779 7,470 13,458 4,142 2,522

male n/a n/a 14,168 4,360 3,143

female n/a n/a 2,236 688 523

Total training hours 291,725 320,270 581,829 702,961 369,291

including:     

managers and specialists   84,457 102,040 52,456

industrial workers 250,971 310,165 497,372 600,921 316,835

male n/a n/a 480,961 583,458 309,548

female n/a n/a 99,364 119,503 53,047



51

ABOUT SEVERSTAL SUSTAINABLE DEVELOPMENT STAKEHOLDER ENGAGEMENT SEVERSTAL PEOPLE OCCUPATIONAL SAFETY SOCIAL PROGRAMS APPENDICES

Severstal 
Corporate Social Responsibility Report 2013

Severstal International trained 2,421 employees in 2013, 

including 614 managers and specialists, and 1,870 industrial 

workers. Of those 2,043 were male and 378 were female 

employees. Total number of training hours was 77,47239. 

Total costs

Corporate costs of employee training and 
development in 2013
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Severstal spent approximately 102 million rubles on employ-

ee training and development programs.

Key areas covered by corporate training programs

Mandatory training and development programs for all 

levels of management from foremen to top executives

Programs focused on individual needs, including 

management skill and personal effi ciency development 

programs, and business understanding programs for 

company employees and managers

Industrial safety

Special engineering training

Professional training of industrial workers

Distance learning programs in all of the above areas

Our management training programs help the managers to 

adjust their behavior, improve their personal effi ciency, and 

develop their leadership and management skills. We use vari-

ous training methodologies for the three highest levels of 

management, including coaching and mentoring. These 

methodologies are applied to individual training plans and 

may cover current or future roles of individual managers. We 

plan our employee training using the results of the annual 

360-degree evaluation of compliance with our corporate 

model of values and competencies. We offer several English 

language training programs for different employee roles and 

management levels. Severstal organized more than thirty 

team sessions in 2013 focused on effi ciency and speed of 

decision making, personal effi ciency and teambuilding.

   
 

 Our Achieve More Together program focuses on 

competencies required to develop leadership skills 

and manage staff and change effi ciently. The primary 

audience of this program are our middle manage-

ment including shop managers, foremen, mine direc-

tors and other managers responsible for large teams 

and production results. More than 30 top managers 

of Severstal, including our CEO and VPs, contribute to 

this program as experts and trainers on a regular basis. 

This program includes joint training of managers from 

the top three management levels of our businesses in 

Moscow, Cherepovets, St. Petersburg, Oryol, Volgograd, 

Vorkuta, Olenegorsk, Kostomuksha, Yaroslavl, Balakovo, 

Sheksna and other cities and countries. Approximately 

1,400 managers of Severstal participated in this pro-

gram in 2013. 

Severstal has a comprehensive distance learning system. Its 

key objectives include:

• Large-scale training regardless of employee location and 

delivery of knowledge that an employees needs to achieve 

their business goals anytime and anywhere

• Reduction of large-scale training costs and recycling of 

training courses without additional expenses

• Retaining expertise in Severstal

• Developing online training courses to support the projects 

of the Business System of Severstal

8,383 employees received online trainings in 2013.

   
 

 Our most popular online training courses in 2013 in-

cluded Personal Data Management, Discussion of 

Goals, Our Values, Time Management, Feedback, 

Behavioral Safety Audit, Effi cient Team, Steelmaking 

Economics, Problem Solving Methodology and Stress 

Management.

  In 2013, we developed Discussions of Goals with In-

dustrial Workers, Making an Effi cient Presentation, 

Effi cient Team, Employee Onboarding, and Labor 

Management in Industrial Operations online courses; 

Professional Competencies of an HR Manager series 

of tests; Industrial Technology: Carbon Metalware 

professional courses; Coiling Operator computer-based 

test; and a series of SAP training courses to support the 

projects of the Business System of Severstal.

   
 

 Our Shaft Furnace multimedia simulator won the Best 

Practical Simulator award of the eLearnExpo-2013. 
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Promotion of employment in the mining and steelmaking industries

Presentations in universities, lectures 
by Severstal experts, participation in 
student technology forums

Informing students of career opportunities in Severstal (preferred professional 

qualifi cations of graduates, career tracks, description of professional and line 

management career development paths, success stories, current information 

about Severstal)

Webinars for communications with 
remote universities

Student advisory sessions, Meet Severstal, selection of interns

Development of young professionals 
community

Communications in social networks (a VK group for students and young 

professionals, corporate pages on Facebook and LinkedIn).

Career orientation for school students World of Trades game on VK, Word on Steel Internet contest, volunteering 

events

 

 We use state-of-the-art training systems in our career 

orientation activities for future employees of Severstal. 

Our World of Trades multiplayer game had 1,100 in-

stallations in the VK social network in 2013. Its include 

high school students from Cherepovets, Kostomuksha, 

Vorkuta, Olenegorsk and even Ukraine, the U. S., Latvia, 

Denmark and Belarus. 

Supporting Young Professionals
Recruitment of promising young professionals is one of the 

key priorities of Severstal’s HR policy. This effort is focused on 

satisfying Severstal’s long-term need in highly skilled profes-

sionals and on improving the quality of training of our future 

employees. Severstal works with specialized universities train-

ing highly skilled professionals, supports their professional 

growth and career development, and helps young employees 

to achieve their full potential. We have an employee on-

boarding system helping to new employees to integrate into 

our team and achieve high productivity quickly.

Our young employee onboarding and development pro-

gram includes professional, business, personal productivity, 

foreign language and career management trainings. Young 

employees receive the following benefi ts:

• Scholarship programs

• Signing bonuses

• Subsidized housing

• Subsidized travel (tickets and luggage)

• Access to corporate housing program after two years with 

Severstal

Severstal hosts an annual conference of young employees, 

the Young Employee contest and Career Workshops.

Our young employees receive training in specialized uni-

versities and vocational schools. Severstal collaborates with 

approximately 20 specialized universities in Russia (SPbSPU, 

MISIS, MSMU, VSTU, ChSU, ISPEU), 10 trade schools and the 

universities of Michigan, Mississippi and Colorado. Introduc-

tion of young students to the mining and steelmaking indus-

tries, their career opportunities and benefi ts are important 

elements of our career orientation effort.

Approximately 1500 students completed their internships in 

Russian businesses of Severstal in 2013. Our Russian busi-

nesses employed 200 new graduates..

   
 

 In 2013, The Ministry of Education of the Republic of 

Karelia, Kostomuksha Polytechnic College and Karelsky 

Okatysh signed an agreement on joint development 

of the Polytechnic College. Karelsky Okatysh is helping 

the college to update its curriculum so that it meets its 

needs. There will be changes to both theoretical and 

practical components of the curriculum. Severstal 

lecturers and instructors of the college will undergo 

certifi cation at Karelsky Okatysh. Arc welders and repair 

mechanics will have an opportunity to receive addi-

tional training.

Severstal works closely with Vologda Oblast on the review 

of vocational education and talent development system for 

the steelmaking industry. A series of modernization initiatives 

will be implemented in Vologda Oblast between 2011 and 

2015. These include:

• Development of the Center for Practical Trades in Chere-

povets Steelmaking College

• Organization of professional skill contests to be held at 

Cherepovets Steelmaking College

• Benefi ts for employees and retirees of Cherepovets Steel-

making College

• Benefi ts for the students of Cherepovets Steelmaking Col-

lege (scholarships, etc.).

Severstal partners with international organizations on talent 

development. We work with international student associa-

tions, such as BEST (Board of European Students of Technol-
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ogy) and International Mining Leaders Forum, and training 

programs focused on bringing innovations to the steelmak-

ing industry.

New Talent Development
Severstal has a new talent development system aligned with 

the needs of a modern industrial company. All large business-

es of Severstal, including our plants in Cherepovets, Vorkuta, 

Olenegorsk and Kostomuksha, have their own training and 

development centers.

The training is focused in the following key areas:

• Retraining for new jobs

• Professional development within existing jobs

• Operator retraining for new equipment

• Training for production processes used in individual busi-

nesses

• Process control system training

• Safety training

• Certifi cation training (e. g. training for Rostekhnadzor 

certifi cation)

Severstal’s training centers serve more than 11 thousand 

employees per year.

We use state-of-the-art training technologies including soft-

ware simulators (multimedia training programs) and hard-

ware simulators in dedicated training labs. We put a special 

emphasis on the training of our employees who will work in 

new and renovated facilities scheduled for commissioning as 

a part of our comprehensive industrial renovation program.

Approximately 20.8 thousand employees received profes-

sional trainings and improved their skills in 2013.

Severstal’s professional training technologies are used 

beyond Severstal, with 210 third-party organizations using 

them in 2013 to provide professional trainings.



Occupational Safety 

and Environmental Protection
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Continuous improvement of occupational safety and envi-

ronmental performance is an important social responsibility 

and sustainable development priority for Severstal, and a 

driver of long-term competitive advantage and operating 

effi ciency. Our workplace, industrial and environmental safety 

projects are a part of the Business System of Severstal. Sever-

stal deploys state-of-the-art technologies and management 

systems aimed at implementing safe practices, improving 

occupational safety and environmental protection, and 

ensuring conservation of energy and natural resources along 

the whole manufacturing chain from coal mining to manu-

facturing of high-tech products.

Our fundamental occupational health, safety and environ-

mental protection principles are outlined in our corporate 

policies – Health and Safety Policy and Environmental 

Protection Policy40. These policies apply to all businesses and 

divisions of Severstal.

Our occupational and environmental safety management 

systems include high-quality assessments of industrial 

safety41, special workplace evaluations, independent environ-

mental evaluations and internal audits of the management 

system focused on preventive risk identifi cation and develop-

ment of effi cient corrective actions.

In 2001, Severstal was the fi rst steelmaker whose Russian as-

sets adopted an environmental management policy meeting 

the requirements of the ISO 14001 international standard. 

Today seven of our businesses are certifi ed for compliance 

with ISO 14001 requirements42.

Severstal fosters productive collaboration with government 

authorities, employees, business partners, communities and 

professional associations in the areas of occupational safety 

and environmental protection. Severstal’s managers and 

experts contribute to RSPP Environmental, Industrial and 

Technology Safety Committee and NP Russian Steel. We 

work closely with the World Steel Association (worldsteel).

Occupational Safety
Occupational safety is a priority value for Severstal and a 

critical component of our Business System. Our strategic 

goal is to use international best practices in occupational 

safety to completely eliminate work-related fatalities and to 

become the best Russian company as measured by the key 

safety indicators.

Severstal spent US$92 million on occupational and industrial 

safety initiatives in 2013.

Policy and Management
Key principles of the Corporate Occupational Safety Policy of 

Severstal:

• Healthy and safe work environment is paramount for high 

operational and fi nancial performance

• Occupational and industrial safety system is a part of our 

corporate Business System

• Compliance with all laws and regulations governing oc-

cupational and industrial safety is mandatory

• All workplace injuries, breakdowns and accidents can and 

need to be prevented

• We support and reward safe behaviors of our employees

• Our occupational safety performance data is publicly avail-

able

   
 

 No work should be started unless it can be completed 

safely!

 Occupational Safety Policy of Severstal Group

Each of our businesses has an occupational health manage-

ment system which includes a risk management system, 

emergency and disaster recovery plans, an information distri-

bution system for emergencies and lessons learnt, employee 

training courses meeting the requirements of applicable 

laws, a corporate distance learning system with occupational 

safety trainings, and other components.

Improvement of occupational safety is one of the key perfor-

mance indicators in Severstal.

Our occupational safety objectives until 2015:

• Improve existing safety culture by consistent use of ef-

fi cient tools of the Labor Safety project

• Become the leading Russian company by LTIFR (under-

ground and open pit mining and steelmaking), and a top 

company worldwide by LTIFR in the long term

In 2013, our Occupational Safety and Environmental Protec-

tion Committee identifi ed the following priorities for 2014:

• Improve safety leadership of the management team

• Identify, minimize and visualize risks and hazards

• Work with violators of safety rules

• Share best practices

All businesses of Severstal successfully identifi ed their haz-

ards. After that, they designed the initiatives that they will 

need to complete in 2014.
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Implementation of the Labor Safety 
Project in 2013
Our businesses kept working on the Labor Safety Project, 

one of the key BSS projects, in 2013. This project helps us to 

create the culture of safe work based on personal commit-

ment, accountability and active involvement of all Severstal 

employees in prevention of health and safety risks. As a part 

of the project, we simplifi ed and adjusted our safety method-

ologies. We also automated procedures, analysis and report-

ing for some of the methodologies.

   
 

 In 2013, Cherepovets Steel Mill deployed the Behav-

ioral Safety Audit (BSA) software to log and process 

the results of behavioral safety audits. We are currently 

enhancing BSA functionality, including the automation 

of logging and processing for the results of behavioral 

safety audits, and the automation of problem log-

ging and processing. Approximately 4 thousand line 

managers of Severstal Russian Steel use BSA software 

at the moment.

Severstal identifi es, shares and replicates best practices in in-

dustrial safety. This effort is based on our Idea Factory 

project that we use to reward our employees for original and 

useful proposals in the areas of productivity and industrial 

safety.

In 2013, we integrated ranking safety audits into the inte-

grated audit system of the Business System of Severstal.

All businesses of Severstal have monitoring systems in place 

for employee feedback on the safety matters. Information 

from different sources accumulates in a centralized registry. 

The management team ensures timely responses to report-

ed issues and take appropriate measures.

Karelsky Okatysh deployed the integrated audit system. 

In 2014, it simplifi ed audit questionnaire and reduced the 

number of questions. Annual bonuses of shop managers, en-

gineers and technicians are linked to achievement of defi ned 

objectives.

In 2013, Olkon provided labor safety training to 94 line man-

agers, engineers, technicians and specialists.

The Occupational and Industrial Safety unit of Severstal 

helped Vorkutaugol to integrate its risk assessment method-

ology into its divisional work order management system. The 

safety briefi ng program now includes the Risk Assessment 

module to ensure that all new employees are involved in 

the risk assessment process from day one, understand the 

risk identifi cation process and the importance of risk mitiga-

tion.

Our labor safety initiatives resulted in 30 % reduction in LTIFR 

over the last fi ve years. Our 2012 and 2013 LTIFR was around 

1.4, which is less than the global industry average of 1.6 in 

2012, according to worldsteel. Severstal is targeting new 

safety levels in the medium term.

   
 

 Thirteen businesses of Severstal Russian Steel had zero 

workplace injuries in 2013.

Cherepovets Steel Mill provided occupational and indus-

trial safety trainings through specialized training centers to 

1,422 employees in 2013, investing 5,391 thousand rubles in 

these training courses. To improve training quality and 

effi ciency, Cherepovets Steel Mill adopted a differentiated 

approach to the training of different employee groups and 

the automation of training planning, monitoring and the 

processing of training results.

   
 

 Olkon purchased two interactive simulators for excava-

tor operators to train new and improve the skills of 

existing excavator operators (EKG-10 and RH). Project 

costs were approximately 4 million rubles.

   
 

 Karelsky Okatysh set up a special welder training and 

certifi cation course. Project costs were approximately 

15 million rubles. 70 welders received special train-

ing in 2013.

  Karelsky Okatysh arranged centralized high-quality 

testing of personal protective equipment and high-rise 

work equipment at a special test bench. 

LTIFR in Severstal, 2010–2013

1.54

2011

1.45

2013

1.76

2010

1.41

2012

LTIFR by division, 2010–2013

Severstal Russian Steel

0.90

2011

0.58

2013

0.70

2010

0.61

2012
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Severstal Resources
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Despite continued efforts to increase the safety of our opera-

tions, we were shocked on February 11 2013 when an explo-

sion at the Vorkutinskaya mine at Vorkutaugol resulted in 

19 fatalities and three other casualties. Mining was suspend-

ed at the shaft. We have greatly enhanced the mine’s safety 

systems, maintenance and production supervision.

   
 

 In 2013, all mines of Vorkutaugol implemented a 

Comprehensive Safety System program based on 

natural and man-made disaster risk assessment.

 This program includes the following key events:

 •  Rollout of the Flexcom emergency communications 

system at Severnaya and Komsomolskaya mines 

of Vorkutaugol enabling voice communications with 

employees even during an emergency

 •  Installation of German GESO early warning system 

to detect smoldering fi res on conveyors at Komso-

molskaya

 •  Deployment of an advanced devolatilization well 

drilling technology which signifi cantly improved 

devolatilization and reduced methane levels

 •  Deployment of industrial cutoff system for power 

equipment at Komsomolskaya and Zapolyarnaya 

mines, and Vorkuta Mechanical Factory

 •  Enactment of the Key Safety Rules for Operations 

Managers

 •  Updates to professional training programs for stope 

miners, shaftsmen and mine engine drivers with vid-

eo simulators of mining equipment.

Reducing Occupational Morbidity

Severstal uses a comprehensive set of organizational, 

sanitary, healthcare and technology tools to prevent occupa-

tional morbidity.

Incidence of professional diseases, 2010–2013, 
Cherepovets Steel Mill

2010 20122011 2013

13
11

8 9

Incidence of professional diseases, 2010–2013, 
Vorkutaugol

2010 20122011 2013

222
202

121

213

Incidence of professional diseases at Vorkutaugol in-

creased in 2013 compared to 2012. This change is largely 

attributable to a signifi cant increase in the quality of medical 

check-ups at Vorkutaugol subsidiaries. In 2013, Vorkutaugol 

subsidiaries conducted extended medical check-ups against 

all hazardous and dangerous industrial factors as required 

by the new nationwide regulations. New diagnostics options 

were added to the program, including diagnostics in special-

ized care facilities not limited to Vorkuta. Another contribut-

ing factor to this increase is the growing share of employees 

aged between 45 and 55 (approximately 42 %) in the overall 

headcount. These employees had early and middle stages of 

their careers during 1990 s when there were nearly no bud-

gets for personal protective equipment, dust fi ltration and 

modern mining equipment, and this background refl ects on 

their health now and contributes to the increased incidence 

of professional diseases.
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Investments healthcare and wellness, million 
rubles

2010 2011 2012 2013

Cherepovets Steel Mill 117 121 125 122

Vorkutaugol 47 62 34 134

Emergency readiness
Severstal continuously monitors risks of emergencies at potentially dangerous facilities to be prepared to respond to emer-

gencies. We have emergency prevention and management, and disaster recovery plans in place.

Key areas and initiatives for emergency preparedness of Severstal Russian Steel in 2013:

Emergency communications Severstal launched a local emergency notifi cation and awareness system. The new system 

uses onsite loudspeakers and sirens to deliver emergency alerts. It also sends automated 

text messages (to more than 200 recipients) and calls more than 100 business phones. The 

new system covers 100 % of our employees, and it is integrated with the regional automated 

emergency notifi cation system.

The alerting system is tested quarterly.

The local emergency notifi cation system includes an automated Emergency Emission 

Control System (EECS). This system is equipped with ammonium sensors installed at 

ammonium storage facility and CVD protective gas production line. The sensors send the 

readings to CVD dispatch, Severstal dispatch and Cherepovets Emergency Center. EECS helps 

to ensure timely response to emergencies associated with ammonium emissions.

Risk assessment and 

emergency readiness 

planning

We have completed the review of safety data sheets for dangerous facilities of Severstal. We 

have emergency prevention and management, and disaster recovery plans in place.

Resource mobilization for 

emergency management

Severstal has agreements in place with Tekhnospas Group, MKU Center for Protection of 

Citizens and Territory (Cherepovets) and and Ecospas (Moscow) to improve our readiness for 

emergency management.

We conducted two comprehensive trainings in partnership with the Vologda Oblast Authority 

of the Russian Ministry of Emergency Situations and the Government of Vologda Oblast – 

on emergency management at hydro facilities and on prevention and management of oil 

and petroleum product spills at Severstal.
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Key areas and initiatives for emergency preparedness of 
Severstal Resources in 2013:

Vorkutaugol had the following key areas of focus and events 

on emergency readiness:

• First aid training at OP UKK provided by Mining Rescue 

Teams of the Russian Ministry of Emergency Situations, 

including simulator trainings

• Assessment of emergency management and rescue readi-

ness at individual mines

• Fire trainings (all departments of Vorkutaugol run fi re train-

ings at least twice per year)

• Disaster recovery training at Vorkutaugol mines according 

to the disaster recovery plan

• Training workshops on the use of safety systems, full teth-

ering systems for high-rise work and respiratory PPE

In 2013, Vorkutaugol embarked on a series of safety initia-

tives to prevent accidents with multiple casualties. These in-

cluded the Automated Rock Dusting, Video Workshops for 

Safe Working Practices, Key Safety Rules for Operations Man-

agers, Safety Hour, 100 % Alcohol Control, Workers’ Memorial 

Day and 3 D Reconstruction of Severe Injuries training pro-

grams focused on improving the quality of risk assessment.

Vorkutaugol took corrective actions required to address the 

root causes and prevent future events similar to the tragic 

accident at Vorkutinskaya in February 2012, including the 

enhancement of gas control system, increased airfl ow in the 

mines, etc.

Severstal and Vorkutaugol provided full support to the 

families of the deceased. We paid more than 44 million 

rubles in compensations. Our employees donated additional 

2,173,131.69 rubles to the families of the deceased.

   
 

 Key areas and initiatives to ensure emergency readi-

ness of Karelsky Okatysh:»:

 •  GPS trackers installed at 64 vehicles, including buses 

and trucks transporting dangerous substances

 •  We held a Steering Committee meeting on labor 

safety with the Government of the Republic of Kare-

lia

 •  We deployed and launched the Olymp: OKS system 

to test the knowledge of occupational and industrial 

safety by our employees

 •  We conducted a training session with the Karelia 

Central Authority of the Russian Ministry of Emer-

gency Situations on fi re suppression and employee 

evacuation at RMM CTA

 •  We purchased and use an ambulance vehicle with 

the latest equipment to provide a full range of 

healthcare services on the way to the hospital 

Collaboration with Trade Unions on 
Occupational Safety
We work with trade unions on occupational safety issues. Our 

mutual obligations in this area are integrated in our collective 

bargaining agreements. Trade unions participate in develop-

ment of occupational safety codes, workplace certifi cations, 

accident investigations and analysis of professional diseases. 

Our employees actively contribute to occupational safety ini-

tiatives through occupational safety committees (commis-

sions) and trustees. Occupational safety committees (com-

missions) have equal number of employer representatives, 

trade union representatives and employees.

   
 

 Cherepovets Steel Mill has an occupation safety coor-

dinator organization. There were 350 safety coordina-

tors in 2013. In 2013, Cherepovets Steel Mill won the 

Best Occupational Safety Coordinator in Russia awards 

at the regional, industry and nationwide contests. . 

   
 

 In 2013, we signed a territorial agreement with Vorku-

ta coal miner organizations. Developed in partnership 

with coal miner trade unions, this agreement governs 

the social and labor relations in subsidiaries of Vor-

kutaugol. This agreement covers improvements in work 

processes and environment, job security, grievance 

procedures and provisions to ensure compliance with 

the law.

  The management team and the trade unions met 

on a quarterly basis throughout 2013 to monitor the 

progress of planned activities.

Supply Chain Responsibility
Severstal applies our occupational safety principles to our 

onsite contractors. Our divisions developed and took practical 

steps to implement this approach.

Heads of contractor organizations working with Severstal 

Russian Steel must ensure that their staff, including sub-

contractors, comply with industrial safety requirements set 

by applicable laws as well as internal corporate regulations 

whenever they work onsite. Individual structural units of 

Severstal Russian Steel inspect contractor activities to ensure 

that their operations and staff are in compliance with indus-

trial safety rules and requirements. Violations by the staff of 

contractor organizations are reviewed by a special Commis-

sion on violations of industrial safety rules by contractors and 

fi nancial penalties.

Severstal Russian Steel designed a three-level (red-amber-

green) ranking system for its contractors in 2013 in order 

to improve the effi ciency of contractor engagement. This 

system supports:
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• Recording all industrial safety violations committed by 

contractor employees in a centralized contractor database

• Assessing contractors for occupational safety

• Take actions towards contractors depending on their 

ranking (red: consider terminating the relationship; amber: 

ensure closer monitoring; green: provide preferences in 

tenders and terms of agreements)

In 2013, Vorkutaugol adopted new regulations on coop-

eration with contractors. Contractors are only admitted 

to Vorkutaugol facilities upon thorough verifi cation of all 

project and technical documentation and the availability of 

suffi cient number of qualifi ed and safety trained employees. 

Contractor representatives can only receive work orders and 

authorizations for hazardous facilities if the contractor meets 

the requirements of applicable federal laws.

A two-level industrial control system is used to monitor 

contractor activities. Contractors are fi ned for violations 

of industrial safety requirements and regulations in order to 

prevent future violations. Total amount of fi nes in 2013 was 

approximately 1,340 thousand rubles.

Management of our contractors participates in occupational 

& industrial safety meetings, Workers’ Memorial Day initia-

tives, industrial safety checks that are a part of industrial 

monitoring system, and safety audits.

In 2013, Vorkutaugol adopted a work acceptance system 

for its products, services, quality of coal mining and tunnel-

ing. This system is designed to ensure high production quality 

and industrial safety by ensuring compliance of Vorkutaugol 

businesses and contractors with approved technology.

Environmental protection
The environmental initiatives of Severstal follow the idea 

that stronger environmental performance helps to improve 

quality of life and also makes Severstal more competitive. 

We integrate our environmental objectives in our facility de-

velopment and upgrade programs. We consistently develop 

environmental footprint reduction programs and involve all 

our employees in implementation of these programs.

Our businesses spent approximately US$183.5 million in 

environmental protection initiatives, including both running 

costs and investments.

Investments in environmental protection initiatives*, 2009–2013

2009 2010 2011 2012 2013
Steel Resources**, thousand 

rubles 

216,519 130,994 656,058 523,682 1,413,827

including PBS 

Coals – 149,632 

thousand rubles 

Severstal Russian Steel, 

thousand rubles 

971,488 2,129,799 967,970 2,421,195 3,646,031

Severstal International thousand US$ 18,539 39,240 26,424 26,778 28,865

thousand rubles 944,722***

Total 6,004,580 
thousand rubles 

or 183,463.6 
thousand US$ 

* Includes operating and capital expenditure

** Costs of PBS Coals are shown for data comparison. PBS Coals data was not shown separately in the reports before 2013.

*** Using the exchange rate of 32.729 rubles per US dollar as of December 31, 2013.
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Our progress in 2013

Severstal Resources

• Gas-piston thermal power plant 1 (GPTPP 1) at Severnaya 

mine was successfully launched in test mode. Impact: 

methane emissions dropped by 12.2 % in 2013. Also in 

2013, we also completed the construction of gas-piston 

thermal power plant #2 at Severnaya mine.

• In 2013, we completed the rehabilitation of Western and 

Southern blocks of Yunyaginskiy open pit at Vorkutaugol.

• Olkon took steps to reduce dusting at its tailing pond by 

applying chemical suppressant to 30 hectares of dusting 

surfaces and completing biological rehabilitation of 4 hect-

ares of worked out areas. Dust levels in Olenegorsk have 

always been reported to be within permitted levels.

Severstal Russian Steel

• We completed the renovation of D-7 and D-7 A aspiration 

systems at sinter plant 2 of Cherepovets Steel Mill, includ-

ing the installation of bag fi lters.

• We completed the renovation of the aspiration system 

used with drier drums 1 and 2 at Cherepovets Steel Mill 

UOIC including the installation of a bag fi lter.

• We completed the renovation of gas cleaning of the 

dolomite rotary kiln 7 at Cherepovets Steel Mill including 

the installation of a bag fi lter.

• By storing slag for a longer time, up to four days, before 

water cooling, we reduced hydrogen sulfi de emissions at 

Cherepovets Industrial Site.

• We completed the environmental component of the reno-

vation program for defroster water exchange #4 in Charge 

Preparation Floor #1 at Cherepovets Steel Mill.

• We completed the installation of a fugitive emission 

control system in converter plant of Cherepovets Steel Mill. 

One of the three converters is connected to the fugitive 

emission control system now.

The environmental initiatives of Severstal received sev-
eral awards in 2013:

• Cherepovets Steel Mill won the Environmental Protection 

Activities in the Enterprise nomination of the regional 

Environmental Heritage – 2013 award.

• Vorkutaugol took the top spot in Komi Republic in the re-

gional River Band program focused on waste removal from 

the water protection zones of rivers and creeks.

• PBSCoals received a Pennsylvania Coal Alliance award for 

land rehabilitation after mining.

Policy and Management
The Corporate Environmental Protection Policy of Severstal 

contains the following commitments in the area of environ-

mental protection:

• Comply with applicable laws and regulations, and demand 

the same compliance from contractors working at our 

facilities

• Ensure that our production development plans comply with 

the Corporate Environmental Protection Policy

• Maintain transparent cooperation on environmental pro-

tection issues with all stakeholders

• Ensure that all levels of management focus on identifi ca-

tion and assessment of environmental risks, as well as 

reduction of their potential consequences

The key components of our environmental responsibility in-

clude prevention of environmental contamination, participa-

tion in greenhouse gas reduction initiatives, conservation 

and rational use of energy and natural resources, and ef-

fi cient waste management. We take environmental factors in 

consideration when we plan the expansion of our production. 

We invite all stakeholders to a public discussion of potential 

environmental effects of our projects.

We also demand that our suppliers fully comply with environ-

mental laws and regulations. Our businesses include respec-

tive provisions in agreements with their suppliers.

Environmental matters are covered in our employee training 

programs. In 2013, we provided environmental protection 

training to 4,013 employees. A total of 15,556 employees 

received environmental protection training since 2009.

Individual businesses of Severstal run annual volunteer events, 

including facility cleaning, waste removal from river banks, and 

landscaping of municipal land. In 2013, Olkon employees vol-

unteered to remove waste from the banks of Kuryenga river 

and the nearby stream at Komsomolsky open pit.

     
In 2013, Severstal hosted an internal EcoFest confer-

ence – a training and teambuilding event for our 

environmental protection specialists – during the 

Environmental Protection Day. This was the second in-

stalment of this conference (the fi rst one took place in 

2012). Representatives of our different businesses met 

each other and discussed changes in environmental 

laws and regulations, and the future development of 

our corporate environmental initiatives.

Severstal works closely with a wide range of stakehold-

ers on various elements of environmental protection, and 

contributes to multiple environmental initiatives of business 

communities and professional associations, including in-

ternational industry-specifi c initiatives. In 2013, Severstal 

hosted a traditional onsite meeting for the representatives of 

supervisory authorities (including Vologda Oblast Authority 

of Rosprirodnadzor, Cherepovets Interdistrict Environmen-

tal Prosecutor’s Offi ce, and Vologda Oblast Department of 

Natural Resources). We took this opportunity to showcase 

the implementation of environmental protection initiatives 

at Cherepovets Steel Mill.
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Key Environmental Protection Objectives and Priorities

Objectives and priorities Projects Completion
1. Cherepovets Steel Mill

Reduction of manganese and 

iron oxide emissions (expected 

reduction – 73 tonnes of manganese 

oxides and 4,568 tonnes of iron 

oxides)

Installation of the fugitive emission control system in converter plant. 

Connection of the two remaining converters to the fugitive emission 

control system.

2014 

Renovation of gas cleaning system at shaft furnace #1 including 

installation of bag fi lters

2014

Renovation of V-1 and V-2 aspiration systems of the initial mixing 

fi tter at sinter plant 2, including the installation of a bag fi lter

2014

Renovation of ATU-4 aspiration system, including the installation of 

a bag fi lter

2014

Renovation of coke crusher and charge unit aspiration system at 

sinter plant 2, including the installation of a bag fi lter

2015

Full compliance with discharge 

regulations for outlet 10

Renovation of water discharge fi ltration station 2015

Full compliance with discharge 

regulations for outlet 3 to Koshta 

River

Feasibility study for the renovation of sinter tailing treatment section, 

joint research and development with MISIS National University 

of Science and Technology and Papanin Institute of the Biology 

of Inland Waters, and assessment of a possible construction of 

wastewater treatment facilities

2018

Treatment of toxic materials Transfer of PCB-containing equipment to a specialized treatment 

organization

2024

Reduction of environmental footprint 

associated with industrial waste 

management 

Construction of a new industrial landfi ll, and organizational and 

technical steps to ensure the compliance of existing industrial landfi ll 

mapping

2021

2. Vorkutaugol
Reduction of coalbed methane 

emissions and improvement of 

energy effi ciency

Construction of gas-piston turbine power plant at Severnaya mine 

GPTPP 1 is operating in test mode 

GPTPP 2 has been completed and scheduled for start-up in 2014

2013-2014

Reduction of pollutant emissions 

from spoil bank fi res

We intend to eliminate fi res at the two remaining spoil banks in 2014 continuous

Reduction of pollutant emissions in 

pit water discharged to water bodies 

at Severnaya, Vorkutinskaya and 

Zapolyarnaya mines

Improve the effi ciency of existing treatment systems 2021

3. Olkon
Suppression of tailing pond dusting Chemical suppression of dust at tailing pond banks

Biological rehabilitation of worked out areas of the tailing pond.

continuous

Elimination of sulfuric acid emissions 

from drier drums

Transition to dry treatment of drier drum off-gases to prevent sulfuric 

acid emissions

2015

Reduction of nitrous pollutants in 

quarry waters discharged into water 

bodies

Deployment of bioremeditation technology to treat nitrous 

pollutants in quarry waters

2019

4. Karelsky Okatysh
Reduction of sulfur dioxide emissions Development of sulfur dioxide fi ltration system for off-gases in 2014 2015

Reduction of potassium and sulfate 

discharges to Lake Okunevoe

We continue researching the most effi cient and economical solution 

to this issue

2014

Reduction of pollutant emissions 

from tailing ponds

Continued phytoremeditation treatment of wastewater together 

with the University of Eastern Finland

2014
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Environmental Footprint and Environmental Protection Initiatives

Use of Water Resources
Total water consumption*, million cubic meters

2009 2010 2011 2012 2013*
Severstal Resources** 53.32 58.87 62.57 53.33 50.28 

including 

PBS Coals: 

0.008

Severstal Russian Steel 84.90 89.07 87.14 82.75 87.19

Severstal International 219.00 211.00 285.00 285.16 266.04

*  Our industrial facilities use water from surface water bodies, drain water, groundwater, stormwater and meltwater, and also purchase water from municipal utilities.

**  2013 data for PBS Coals is shown for data comparison. PBS Coals data was not shown separately in the reports before 2013.

Total amount of reused water, million cubic meters

Division 2009 2010 2011 2012 2013*
Severstal Resources 484.01 514.46 538.87 574.86 594.44 

including 

PBS Coals: 

12.14

Severstal Russian Steel 2,843.65 2,941.99 2,961.19 2,959.30 2,945.47

Severstal International 151.00 151.00 152.00 165.82 165.82

** 2013 data for PBS Coals is shown for data comparison. PBS Coals data was not shown separately in the reports before 2013

   
 

 Our businesses achieved high (the highest possible considering economic feasibility) performance in the industrial 

reuse of water. For example, Cherepovets Steel Mill (Cherepovets Industrial Site) increased this ration from 98.26 % 

to 98.55 % over the last ten years. Only 1.5 % of all the water it needs comes from natural sources. 98.3 % of all water 

used in production is reused. Karelsky Okatysh and Olkon also have very high water reuse performance at 97 % to 98 %. 

Vorkutaugol and Karelsky Okatysh improved their water reuse performance in 2013. 

Wastewater discharge in water bodies, thousand tonnes

Division 2009 2010 2011 2012 2013*
Severstal Resources* 14.32 13.95 15.93 19.76 21.51 

including 

PBS Coals: 

5.77

Severstal Russian Steel 13.06 13.51 16.57 17.13 12.81

Severstal International 0.59 0.44 0.16 0.11 0.18

* 2013 data for PBS Coals is shown for data comparison. PBS Coals data was not shown separately in the reports before 2013.
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Severstal Resources

Water infl ow from natural sources to Severstal Resources 

businesses depends on natural factors beyond our control, 

such as underground water infl ow in underground mines 

and open pits, or precipitation, because mining operations 

require the use of large hydro facilities. Natural water infl ow 

signifi cantly exceeds the needs of Severstal Resources busi-

nesses. As the result, excess infl ow is classifi ed as wastewater 

discharged to surface water bodies. We used less water in 

2013 because this year was relatively dry (less water came 

from precipitation than average).

Severstal Resources invested 23.8 million rubles in water 

protection in 2013.

Karelsky Okatysh partnered with the University of Eastern 

Finland under the ENPI (European Neighbourhood and Part-

nership instrument) Karelia program to reduce the pollutant 

emissions from tailing ponds. In 2013, the partners contin-

ued the phytoremeditation treatment of wastewater (the 

use of a particular willow species to absorb pollutants from 

wastewater). Olkon partnered with the Institute of Industrial 

Environmental Protection in 2013 to develop the bioremedi-

tation technology to reduce nitrous pollutants in pit water. 

This technology uses biomass to absorb nitrous pollutants 

from wastewater, and it is currently in deployment.

   
 

 Vorkutaugol participated in the River Band, a joint 

environmental program of the Ministry of Natural 

Resources and Environmental Protection of Komi 

Republic and the Komi Republic Authority of Rosprirod-

nadzor, for the third year in a row. 220 employees par-

ticipated in the 2013 River Band. They removed waste 

from the banks of four fi shing rivers and six streams, 

collected 155 cubic meters of waste and 377 tonnes 

of scrap, and installed banners with information about 

river names and protection zone boundaries. Olkon 

joined the River Band in 2013.

Severstal Russian Steel

Cherepovets Steel Mill uses 94.5 % of all the water we need 

for industrial purposes. Cherepovets Steel Mill takes 83 % of 

all the water it uses from Rybinsk Reservoir to replenish its 

water recirculation cycles (60 cycles) and an integrated water 

supply system. This amount of water corresponds to 1.5 % 

of all the water that it uses in industrial processes. All the 

remaining water is recycled. Increased water consumption 

refl ects higher production volumes (hot metal, sinter charge, 

steel and rolled products) and the production launch of the 

new 7.5 million cubic meter section at sludge pond 2 (SP 2) 

(an investment project).

Cherepovets Steel Mill generates 99.4 % of all the pollutants 

discharged by Severstal Russian Steel in water bodies. Start-

ing from January 1, 2013, Cherepovets Industrial Site of the 

Cherepovets Steel Mill no longer uses two of its wastewater 

outlets. All wastewater is discharged via two permanent 

outlets (Outlets 3 and 10) and one seasonal outlet (Outlet 1, 

used during intensive melting periods) compared to 10 out-

lets used in 1994. 12.8 thousand tonnes of pollutants were 

discharged in 2013, which is 25 % less than in 2012. This 

reduction is attributable to the temporary closure of Outlet 

3 required to fi ll the new section of sludge pond 2. The new 

section of the sludge pond 2 will stabilize the quality of 

wastewater discharged from outlet 3 until we achieve full 

compliance of wastewater discharged through this outlet 

with all environmental requirements (January 1, 2019). More 

than 81 % of pollutants by weight are discharged through 

outlet 3 to Koshta River. 19 specifi c pollutants are regulat-

ed in the wastewater from Cherepovets Steel Mill. We meet 

the fi shing regulatory requirements, the toughest require-
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ments for surface water bodies, for approximately 50 % of 

our pollutants. We slightly exceed the maximum permitted 

levels for the remaining pollutants. Severstal agreed with the 

regulatory authorities on a series of measures to address 

these issues, including joint research with MISIS National 

University of Science and Technology and Papanin Institute 

of the Biology of Inland Waters.

Cherepovets Steel Mill uses an integrated closed-loop water 

system with 60 local recirculation cycles, a centralized fi ltra-

tion station and clarifying basins. Ensuring the reuse of 

98.55 % of water, this system helped us to shut down seven 

out of ten wastewater outlets by 2013.

Severstal Russian Steel invested 253.2 million rubles in reduc-

tion of wastewater pollutants in 2013.

Cherepovets Steel Mill completed the environmental com-

ponent of the renovation program for defroster water 

exchange in charge preparation plant, reducing wastewater 

discharges from this plant to outlet 3 by 300.0 thousand 

cubic meters per year. Overall, Cherepovets Steel Mill invested 

approximately 143 million rubles in water protection initia-

tives in 2013.

   
 

 Volgograd Branch of Severstal Metiz completed a 

major North-South investment project that included 

the launch of new wastewater treatment facilities 

and resulted in complete elimination of wastewater 

discharges in water bodies.

In 2013, Cherepovets Steel Mill organized the Basin Coun-

cil of Dvina-Pechora Basin District, to which Cherepovets 

belongs for water use purposes. The Council included the 

representatives of regulatory authorities and reviewed ongo-

ing challenges with water supply and wastewater discharge 

and treatment, including those applicable to Cherepovets 

Steel Mill.

Severstal International

98 % of all the water used by Severstal International is attrib-

utable to our Dearborn facility. Dearborn and Columbus use 

once-through water supply and discharge for the most part.

The overall amount of recycled water increased by 9 % com-

pared to 2012 due to addition of new water cooling tower to 

Severstal Columbus.

Atmospheric Pollution
Total emissions of atmospheric pollutants across all busi-

nesses of Severstal did not change signifi cantly (reduced by 

3.3 %) from 2012.
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Atmospheric emissions of pollutants, thousand tonnes

Division 2009 2010 2011 2012 2013*
Severstal Resources 215.12 208.79 210.59 199.58 197.93

including PBS 

Coals: 0.304

Severstal Russian Steel 293.15 320.77 317.85 332.73 318.15

Severstal International 15.58 18.35 17.9 19.83 18.53

* 2013 data for PBS Coals is shown for data comparison. PBS Coals data was not shown separately in the reports before 2013.

Severstal Resources

Severstal Resources reduced coalbed methane emissions 

at Vorkutaugol, which is responsible for up to 60 % of overall 

emissions in this division. Vorkutaugol was able to reduce 

the emissions of methane, its major pollutant, by utilizing 

coalbed methane in the test operation of Gas-Piston Thermal 

Power Plant 1 at its Severnaya mine.

Severstal Russian Steel

In 2013, Cherepovets Steel Mill completed the renovation of 

D-7 and D-7 A aspiration systems at Charge Preparation Plant 

2, and the renovation of gas cleaning of the Dolomite Rotary 

Kiln 7 including the installation of bag fi lters. Cherepovets also 

kept working on two large projects to reduce the emissions 

of particulate matter. These include the construction of a 

3,600 million ruble fugitive emission control system for convert-

ers 1, 2 and 3, and a 850 million ruble renovation of gas clean-

ing of Shaft Furnace 1. Cherepovets Steel Mill is also working on 

a 860 million ruble aspiration rehabilitation project at its sinter 

plant to further reduce particulate matter emissions.

Cherepovets Steel Mill works hard on reducing its hydrogen 

sulfi de emissions. This project is a joint effort with MISIS 

National University of Science and Technology. We started it 

three years ago and have already identifi ed international 

best practices, found the main sources of emissions in our 

facility, and took several corrective steps. According to Chere-

povets weather monitoring data from station 1, combined 

duration of all periods of time in 2013 when the content 

of hydrogen sulfi de in the air was higher than the permit-

ted maximum was nearly half of what it used to be a year 

before.

Severstal International

Emissions from our Dearborn and Columbus steelmaking 

facilities increased by 3.9 % due to higher production vol-

umes. Columbus reduced its specifi c emissions from 0.99 (in 

2012) to 0.92 (in 2013) kilograms per tonne of products due 

to high effi ciency of its gas treatment facilities.
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Land Use and Waste Management
Waste Management in 2013 (tonnes)

Indicator Severstal Resources 
(data for PBS Coals in 

parentheses)*

Severstal Russian Steel Severstal International

4.1. Total waste produced 220,151,236.9

(1,434,180)

8,018,205.3 371,313.0

including:  

overburden 183,248,158.0

(0)

819,294.2 0

tailings 33,012,092.8

(1,434,180)

0 3,529.0

4.2. Amount of waste recycled in 

production

25,392,876.4

(0)

6,012,690.5 0

4.3. Amount of waste neutralized in 

production

0.4

(0)

86,277.7 0

4.4. Amount of waste stored onsite 193,893,267.2

(1,434,180)

1,472,752.4 0

including:

within permitted limits 193,893,267.2

(1,434,180)

1,472,752.4 not applicable

beyond permitted limits 0

(0)

0 not applicable

including (out of line 4.4.):  

overburden 164,578,273.2

(0)

689,865.3 0

tailings 29,220,953.3

(1,434,180)

0 0

4.5. Amount of waste transferred 

to third-party waste management 

facilities:

32,856.0

(0)

291,044.1 371,313.0

including:

for utilization: 24,707.1

(0)

272,361.0 0

for neutralization: 195.2

(0)

1,782.8 0

for storage: 0

(0)

0 0

for burial: 7,953.7

(0)

10,661.1 371,313.0

Of those stored and buried:

within permitted limits 7,935.7

(0)

14,601.8 not applicable

beyond permitted limits 18.0

(0)

0 0

* 2013 data for PBS Coals is shown for data comparison. PBS Coals data was not shown separately in the reports before 2013.
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Waste disposal, thousand tonnes
(Excluding overburden and tailings produced by Steel Resources.)
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Steel Resources Division, million tonnes

Division 2009 2010 2011 2012 2013*

Severstal Resources 105 121 159 184 194

(including PBS Coals: 1.43)

* 2013 data for PBS Coals is shown for data comparison. PBS Coals data was not shown separately in the reports before 2013.

Severstal Resources

Severstal Resources produced and disposed of more waste 

than before due to increased production at Vorkutaugol and 

Olkon, where overburden and tailings represent 99 % of all 

waste by weight. Unfortunately there are no large construc-

tion industry consumers in the regions of our mining busi-

nesses. This limits our opportunity to process waste and sell it 

for other uses. The use of overburden for fi ll-up is limited by 

the size of worked-out pits and requires waste transportation 

to external spoil banks. For example, the amount of overbur-

den placed in internal spoil banks reduced by 55 %. Karelsky 

Okatysh used us 42 % less overburden due to the completion 

of tailing pond bank reinforcement using rocks from overbur-

den.

In 2013, Olkon continued chemical dust treatment of its tail-

ing ponds by applying chemical suppressant to 30 hectares 

of dusting surfaces and completing biological rehabilitation 

of 4 hectares of worked-out areas. Karelsky Okatysh complet-

ed the reinforcement of tailing pond banks using overburden 

rock which it started several years ago. This project improved 

the safety of this hydro feature and reduce atmospheric 

emissions of particulate matter by isolating the dusting 

surfaces.

Vorkutaugol rehabilitated 30 hectares of land disturbed in 

the development of Yunyaginskoye deposit. 18.882 million 

tonnes of overburden were used in technical rehabilitation of 

disturbed land.

In 2013, Karelsky Okatysh hired a contractor to conduct en-

gineering research and embarked on a rehabilitation project 

for disturbed territory – an abandoned landfi ll located in the 

zone of its historical responsibility.

Olkon organized the City without Mercury event – a free-of-

charge collection of residential mercury-containing bulbs 

which were then sent for utilization to a specialized facility 

whose services were paid by Olkon. Approximately 4 thou-

sand bubs were sent for utilization.

PBS Coals moved 1.26 million cubic meters of soil during its 

2013 rehabilitation program. It also restored the plant cover 

over approximately 69.6 hectares of developed land in 2013. 

PBSCoals received the 2013 Pennsylvania Coal Alliance 

award for land rehabilitation after mining.

Severstal Russian Steel

Cherepovets Steel Mill is the largest producer of waste in 

Severstal Russian Steel, and its performance led to 6 % 

increase in waste production from the previous year. Main 

types of waste from steelmaking include blast furnace slag 

and steelmaking slag, which are treated and sent to con-

struction and roadbuilding companies for utilization. The 

50 % increase in waste disposal by weight is attributable 

to Belorucheyskoye Mining Department, a mining division 

of Cherepovets Steel Mill that completed a larger amount 

of preparation work to mine limestone and mined more 

limestone as well in 2013. Cherepovets Steel Mill recycles 

or processes approximately 96 % of its waste (excluding its 

the mining division). Therefore, only 4 % of waste is stored in 

specialized storage facilities.

The sinter plant of Cherepovets Steel Mill is currently run-

ning a pilot project to collect polyethylene and sell it to third 

parties to generate additional profi t. It sold 60 tonnes of 

waste in 2013. This approach will help to reduce the amount 

of waste to be disposed of internally thus reducing our envi-

ronmental footprint.

Apart from onsite environmental initiatives, Cherepovets 

Steel Mill contributes to residential landscaping. It planted 

90 trees and 450 shrubs, built 9 fl ower beds and laid 

2.6 hectares of lawns in 2013.
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In 2013, Volgograd Branch of Severstal Metiz installed fi lter 

presses at its treatment facilities to reduce the amount of 

waste produced during water preparation, wastewater treat-

ment and water use.

Severstal International

This division stores a much larger share and processes or uses 

a much smaller share of its waste compared to our Rus-

sian facilities. Waste production in Severstal International is 

largely defi ned by production volumes.

Power Consumption and Energy 
Effi ciency

Priorities
Annual reduction of power consumption is a tangible contri-

bution of Severstal to the addressing of the important mac-

roeconomic challenge of rational use and conservation of 

energy resources and reduction of environmental footprint. 

Severstal has been working on the Comprehensive Energy 

Conservation Program since 2000. This program is focused 

on achieving the world-leading power consumption per 

tonne of steel produced, reducing manufacturing costs using 

state-of-the-art energy conservation technologies, improving 

energy safety and reducing greenhouse gas emissions. Our 

primary objective in energy conservation is to reduce steel-

making power consumption to 5.55 Gcal/tonne by 2016.

Medium-term environmental priorities and objectives: progress and results

Priorities and objectives Activities and expected outcomes Completion
Cherepovets Steel Mill

Reduce power consumption 

to 5.55 Gcal per tonne of steel 

(5.924 Gcal in 2013)

The long-term energy conservation program of Severstal for 2013-2020 

includes 140 investment, organizational and technology initiatives, with 

48 of them to be completed before 2016 These initiatives will save us 

356 million cubic meters of gas3 (-0.25 Gcal per tonne of steel) and 

54 billion kWh of purchased electricity (-0.01 Gcal per tonne of steel), 

allowing us to reach the 5.55 Gcal per tonne of steel benchmark in 2016

2016 (phase 

one)

Vorkutaugol
Reduce coalbed methane 

emissions and improve energy 

effi ciency

Construction of a gas-piston thermal power plant at Severnaya mine will 

reduce annual greenhouse emissions equivalent to 470,000 tonnes of 

carbon dioxide.

2013
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Management and decision making structure in the area 
of energy effi ciency

The Chief Power Engineer’s Department of Severstal has the 

Center for Energy Effi ciency responsible for organization and 

coordination of all energy effi ciency initiatives, power con-

sumption standards and limits for individual businesses, and 

compliance monitoring and analysis. The results of power 

consumption analysis are continuously used to develop 

performance enhancements and calculate their fi nancial out-

comes, which are then used to make deployment decisions. 

Special cross-functional teams are in place to liaise with indi-

vidual directorates on energy effi ciency matters.

Comprehensive Energy Conservation 
Program
The comprehensive energy conservation program covers the 

following aspects:

• Deployment of energy conservation technologies and 

equipment

• Utilization of waste energy

• Renovations and upgrades

• Installation of electricity metering, monitoring and analysis 

systems

This program helps us to focus all components of our 

management system on improving the use, distribution and 

production of energy resources at all stages. Its implementa-

tion already resulted in signifi cant reduction of specifi c costs 

of purchased energy resources including natural gas and 

electricity.

   
 

 Our energy conservation program helped us to reduce 

our power consumption by 15.6 % between 2000 and 

2013. 

We communicate with project participants and other stake-

holders in different ways, including the following:

• Presentations of program results and discussion of cur-

rent issues on staff meetings

• Publications of intermediate program results in the media

• Program presentations at round tables, conferences and 

other business forums

• Employee trainings

Key 2013 results of the program at Cherepovets Steel Mill

• Industrial electricity consumption at Cherepovets Steel 

Mill was 5,521.2 million kWh in 2013, which is 0.7 % less 

than in 2012 and 10.9 % less than in 2000.

Share of internally produced energy in the overall 2013 pow-

er consumption increased to 63.6 %, which is 8 % higher 

than in 2012. Increased power generation was the result 

of optimized equipment operation, reduced scheduled and 

unscheduled downtime of power generation units, and the 

launch of the new TPH-SAP (Thermal Power, Heat, Steam 

and Air Plant) turbine unit. TSC initiatives resulted in 17.5 % 

increase in power generation by the recovery power plant.

• In 2013, Cherepovets Steel Mill used 2185.9 million cubic 

meters of natural gas, 1.5 % less than in 2012 and 9.8 % 

less than in 2000.

Energy consumption per tonne of steel, Gcal/t
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* The 2013 increase refl ects a larger share of downstream products.

Industrial electricity consumption, 2000–2013, 
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Key Energy Effi ciency Initiatives
Severstal Russian Steel

In 2013, we kept working on projects launched during the fi rst commitment period of Kyoto Protocol (2008–2012) and 

focused on energy effi ciency improvements and reduction of greenhouse gas emissions:

Project description Project objectives and results between 2008-
2013

Expected outcome

Replacement of open hearth furnaces with 

electric arc furnaces

Construction of shaft furnace 2

Reduction of climate footprint of steelmaking 

processes through transition to more energy 

effi cient technologies

Result: reduction of emissions by 3.17 million 

tonnes of CO
2
 equivalent

Total for 2013-2020: 

6.2 million tonnes of CO
2
 

equivalent

1. Construction of coke battery 3 with a dry 

coke quenching plant

2. Construction of blast furnace 4 and gas-

fi red non-compressor turbine

Modernization of hot metal production using a 

new energy effi cient technology

Result: reduction of emissions by 2.18 million 

tonnes of CO
2
 equivalent

Total for 2013-2020:

4.12 million tonnes of CO
2
 

equivalent.

Construction and operation of air separator 

at Air Liquide Severstal joint venture to 

produce compressed technical gases, such 

as high-pressure oxygen and nitrogen

This facility saves nearly 30% of energy 

compared to standard process

Result: reduction of emissions by 0.51 million 

tonnes of CO
2
 equivalent and 19 MW of power 

savings per year

Total for 2013-2017: 

0.47 million tonnes of CO
2
 

equivalent
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Emission reduction data related to steel, hot metal and coke 

production processes includes greenhouse gas emissions 

from the following sources:

• Emissions associated with the use of raw materials (coke, 

limestone, sinter charge, pellets, electrodes, etc.)

• Fuel (gas) combustion

• Steam generation

• Greenhouse gas emissions associated with the Russian 

energy system

Full Year 2013 Highlights

• In 2013, Cherepovets Steel Mill produced 3511.826 mil-

lion kWh of electricity, 7.1 % more than a year ago. Share 

of internally produced energy in the overall consump-

tion increased to 63.6 %, which is 8 % higher than in 2012. 

The economic benefi t from increased electricity produc-

tion compared to 2012 was 238 million rubles. Increased 

power generation was the result of optimized equipment 

operation, reduced scheduled and unscheduled downtime 

of power generation units, implementation of the new 

BSS components, and the launch of the new TG4 turbine 

unit, TPH-SAP (Thermal Power, Heat, Steam and Air Plant). 

The TPH-SAP generated record high amount of electricity, 

10.8 % up compared to 2012, while TPH-EAP-2 beat its 

previous record high of 2012 by 1.5 %. TSC and GNCT-

12 recovery turbines also produced a record high amount 

of electricity in 2013.

   
 

 In 2013, Cherepovets Steel Mill adjusted upon renova-

tion and launched two large-scale energy-effi cient 

units, TPH-SAP 4 turbine unit and coke dry quenching 

unit at coke battery 7. These units will reduce our an-

nual CO2 emissions by 126,000 tonnes.

Severstal Resources

In May 2013, Vorkutaugol launched a 18 MW gas-piston 

thermal power plant fi red by coalbed methane at its Severna-

ya mine. This innovative project is unique in Russian coal in-

dustry because the power plant will use fuel with relatively 

low and highly variable concentrations of methane, between 

25 % and 70 %.

Severstal expects that this project reduces our environmental 

footprint and improves our energy effi ciency. We will utilize 

coalbed methane instead of releasing it to the environment. 

We started testing two gas-piston thermal power plants 

at Severnaya mine in May 2014. The new power plant will 

reduce annual methane emissions by some 0.5 million 

tonnes of carbon dioxide equivalent. This is a key project 

for Severstal in terms of its economic benefi t and impact 

on our energy effi ciency. It will help Vorkutaugol to achieve 

signifi cant savings on heat and electricity. We expect that 

this power plant provides approximately 80 % of the electric-

ity that Severnaya needs. It will also generate approximately 

half of the required amount of heat. Vorkutaugol as a whole 

expects to reduce its power costs by 12 % and heat costs by 

approximately eight per cent.

Severstal explores alternative energy sources. In 2013, 

Vorkutaugol installed a wind turbine at one of its plants to 

reduce electricity costs and minimize its environmental im-

pact. Tsentralnaya station uses this electricity as a backup 

power supply for its telecommunications and alarm equip-

ment. Apart from generating electricity, wind turbines reduce 

the environmental footprint of local operations. One 6 kW 

wind turbine saves approximately 175 tonnes of coal over its 

average useful life of 20 years (eight tonnes per year) and 

also helps to reduce carbon dioxide emissions.

   
 

 In October 2013, the Tennessee Valley Authority 

(TVA) and Mississippi Governor Phil Bryant visited the 

Columbus plant of Severstal International to honor 

Severstal for its energy effi ciency and presented us 

with a cheque for nearly US$2.5 million. Through TVA’s 

Major Industrial Program, the steel plant was able to 

reduce its total energy use by 25 million kilowatt-hours, 

which is enough to power 2,000 average TVA homes. 

We are proud to help move the state forward in energy 

effi ciency.



Social Projects and Investments
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External Social Programs of Severstal: 
Policy and Management
Our corporate policy on the management of external social 

programs is based on Severstal’s corporate mission, strat-

egy and values. External social programs of Severstal are 

focused on supporting social and economic development of 

our regions, improving quality of life of our employees and 

local communities, protecting the environment, and building 

strong relationships with the government authorities and the 

general public. Severstal pays special attention to programs 

helping to develop social and economic potential and initia-

tives in local communities, preserve cultural heritage and 

support culture.

Our external social programs also help us to reinforce our 

corporate culture through employee engagement in the 

delivery of important social projects and in development 

of Severstal’s brand as a socially responsible company. We 

follow international best practices and use approaches de-

tailed in international codes and standards of social responsi-

bility. Severstal promotes latest standards in corporate social 

responsibility

   
 

 In 2013, Severstal invested US$63.2 million in social 

and charitable causes in our regions.

The following principles apply to the management of Sever-

stal’s external social programs:

• Unifi ed principles and approaches

• Consideration for local social circumstances in our regions

• Discussion and productive collaboration with all stakehold-

ers

When we select our projects, we pay special attention to the 

reproducibility of successful practices in all our regions, and 

to promoting our experience in other regions.

Our external social strategy is the responsibility of Severstal’s 

executive team. At the corporate level, our external social pro-

grams are coordinated by the Corporate Social Responsibility 

and Brand Department. Divisional Chief Executives review 

and approve plans and budgets of social programs at divi-

sional level. HR directorates of individual businesses imple-

ment corporate social policies, and coordinate projects and 

programs delivered by non-profi t organizations and other 

partners.

Objectives and formats of our long-term partnership with 

educational, cultural an sports organizations are set out in 

our charitable and sponsorship support agreements and in 

documentation of respective Boards of Trustees. Corporate 

Standard for the Management of Sponsorships and Chari-

table Activities43.

   
 

 Our corporate social responsibility policies are available 

for download on our website, in the Corporate Respon-

sibility – Our Approach section.

 •  Corporate Social Responsibility Policy of OAO Sever-

stal

 •  Corporate Policy on the Management of Internal 

and External Social Programs of OAO Severstal

 •  Corporate Standard for the Management of Spon-

sorships and Charitable Activities

The main areas of Severstal’s cooperation with the regions 

and responsibilities of the parties involved are included in 

the social and economic agreements that we sign with the 

regional authorities. Severstal has such agreements in place 

with the governments and local administrations of Komi 

Republic, Vorkuta, Vologda Oblast, Saratov Oblast and several 

municipalities. These agreements defi ne key areas and prin-

ciples of cooperation between Severstal and local authori-

ties, focused on development of our businesses and social 

development of our regions. Our strategic areas of coopera-

tion include employment, career orientation, healthcare, and 

prevention of child neglect and social orphanhood.
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 External Social Programs of Severstal: 2013 Results and 2015 Roadmap

Key Areas of 
Development for 
External Social 
Programs

2015 Roadmap 2013 Highlights

Design and delivery of 

strategic social investment 

programs 

Selection and development of 

effi cient programs with their 

replication across all our regions. 

Focus on projects supporting 

sustainable and independent 

development of communities.

Development and enhancement of the Way Home 

program for prevention of child neglect and social 

orphanhood. This program is active in all our regions.

We established a resources and training center and 

ran an informational and training support program for 

non-profi ts in 21 regions of Russia to help prevent child 

neglect, social orphanhood and juvenile delinquency.

Our Agency for Urban Development program 

in Cherepovets attracted 160.3 million rubles in 

investments and created 467 new jobs.

We established the School for Social Entrepreneurship.

We also launched a new culture support program, 

Cultural Upgrade, focused on professional management 

training for culture organizations.

Improve effi ciency of 

social programs

Adoption of a corporate policy 

for external CSR program 

management.

Deployment of organizational 

performance analysis and 

improvement tools in this area.

Partnership with government 

authorities, business partners, 

professional associations and 

NGOs on delivery of CSO projects.

Adoption of the Corporate Standard for the 

Management of Sponsorships and Charitable Activities.

Third round of self-assessment against ISO 26000 

requirements (Support for Local Community 

Development section)44 .

Creation of a cross-industry partnership platform based 

on the Way Home program.

Involvement of employees in 

design and implementation of 

external social programs

We organized training seminars for corporate 

volunteering with internal and external experts across our 

regions. We organized 24 corporate volunteering events.

Apply effi cient models of 

social programs to all company 

businesses taking individual 

regional aspects into consideration

Geographic expansion of the Way Home project. We ran 

this project in seven regions in 2013.

Organization of CSR knowledge 

management and enhancement 

of the management training 

system for CSR using international 

best practices

Severstal’s executive participated in the New Take 

on Corporate Value and the Future of the Markets 

international workshop and the Diagnostics and 

Assessment of Management Systems and Corporate 

Operations against ISO 26000:2010 (GOST R ISO 

26000:2012) Standard arranged by RSPP with expert 

support from Severstal’s endowed professorship in 

corporate social responsibility in the European University 

in St. Petersburg.

High level of informational 

transparency 

Preparation and publication 

of the annual Corporate Social 

Responsibility and Sustainable 

Development Report of OAO 

Severstal and contribution to 

international industry reporting.

Severstal prepared and published its 2012 Corporate 

Social Responsibility and Sustainable Development 

Report. We prepared two semi-annual Severstal: 

Sustainable Development reports and distributed them 

among our key stakeholders, and provided data for the 

worldsteel report on sustainable development of the 

steelmaking industry. 
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Key Areas of 
Development for 
External Social 
Programs

2015 Roadmap 2013 Highlights

Development of the social 

base of strategic social 

projects 

Organization and development of 

our conversation with stakeholders.

Our largest event in 2013 was the Social Partnership 

for Children: Systematic Approach to Social Problems – 

Dialogue between Generations international conference. 

All stakeholders participated in the program, including 

representatives of government authorities, local and 

expert communities.

In 2013, Severstal presented our experience with external 

social programs at 25 conferences and round tables in 

Russia and other countries.

Severstal received multiple awards for high effi ciency of 
our external social programs:

Russian Business Leaders: Agility and Responsibility – 
2013 Russian Nationwide Contest (RSPP)

• Severstal won the main nomination, Corporate Social 

Responsibility, upon evaluation of our programs in two 

nominations, Contribution to the Solution of Regional 

Social Problems and Talent Development.

Leading Corporate Donors Award (Donors Forum, PwC 
Russia, Vedomosti):

• Top spot in the TOP 10 Leading Corporate Donors.

• Top spot in the Best Volunteering Development Program in 

Russia nomination.

• Our Resources and Training Center of the Way Home Pro-

gram for Socially Oriented Non-Profi ts took the top spot in 

the Best Program for Development of Regional Non-Profi t, 

Charity and Volunteering Infrastructures nomination.

• Top spot in the Mining and Steelmaking subranking.

Picture: Severstal won four nominations of the Leading 

Corporate Donors – 2013 contest including its main ranking. 

The award ceremony of the joint project by Donors Forum, 

Vedomosti business newspaper and PwC, an international 

audit and consulting network, took place on November 18 in 

Moscow.

The 2013 edition of the Leading Corporate Donors project 

had 63 Russian and international participants working on 

programs in Russia.

PEOPLE INVESTOR 2013 (Association of Russian Man-
agers)

• Our Resources and Training Center of the Way Home Pro-

gram for Socially Oriented Non-Profi ts won PEOPLE INVES-

TOR 2013 award for Development of Local Communities.

Momentum of the Good Russian Nationwide Award 
(Our Future Charitable Foundation)

• Severstal won the prestigious Momentum of the Good 

award for the Best Corporate Program on Development of 

Social Entrepreneurship. Severstal nominated the projects 

of the Agency for Urban Development for this award.

CSR rating of the largest Russian enterprises for Janu-
ary 2010 through December 2013 developed by Eco-
PromSystems and the National Monitoring Service

• Severstal shared the 6 th-8 th place with Gazprom and 

Russian Railways.

The Way Home program received several awards:

• First place in the Child Needs to Live in a Family nationwide 

contest of Russian cities.

• Formal Appreciation for the meaningful presentation of 

the Way Home program at the 11 th International Innova-

tion Fair in Rostov Veliky, Yaroslavl Oblast.

• Formal Appreciation from the Deputy Governor of Vologda 

Oblast for effi cient implementation of the initiatives of the 

long-term Way Home special-purpose program.
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 Dearborn Area Chamber of Commerce honored 

Severstal North America as 2013 Business of the Year. 

The Business of the Year award is presented annually 

for achievements in corporate social responsibility, 

charitable initiatives, corporate volunteering and active 

contribution to the city and local communities.

Social Investments and Social 
Partnership
Severstal works with regional and local authorities and in-

vests in improving the quality of life of local communities in 

our cities. We are active in such areas as education and 

culture, prevention of orphanhood, support for mothers and 

children, healthcare, sports, development of local communi-

ties, and support for retirees. Severstal supports traditional 

charitable activities such as providing fi nancial support to 

large-scale cultural, educational and social institutions. At 

the same time, we also offer innovative projects helping to 

develop small and medium business infrastructure, social en-

trepreneurship in our regions and independent development 

of local communities.

In 2013, Severstal worked on time-proven social programs 

and ventured into new areas such as corporate volunteering 

and development of effi cient social partnerships. Severstal 

relies in these activities on Russian and international best 

practices, and uses strategic planning tools, stakeholder coor-

dination systems and competitive selection process for in-

vestment targets to ensure their effi ciency and sustainability. 

Severstal replicates successful solutions to our other regions.

   
 

 In November 2013, there was a grand opening of a 

water park sponsored by Severstal in Cherepovets. The 

water park was built under the cooperation agree-

ment between the Government of Vologda Oblast and 

Severstal. 

   
 

 Severstal Steel Solutions (a member of Severstal Rus-

sian Steel) built a loft level in the building of Russian 

Orthodox School in Murom. All deliveries and work 

were completed in March 2013. The grand opening 

of the school took place on July 6, Day of Family, Love 

and Fidelity in Russia. 

   
 

 Every year, Severstal provides 98 million rubles of sup-

port to youth hockey, including approximately 43 mil-

lion rubles for Severstal youth hockey school in Chere-

povets. This school had 670 students aged 5 to 17 in 

2013. In the 2012–13 season, Severstal’s U-16 team 

won St. Petersburg Cup, and U-18 team won an inter-

national tournament in Belarus. Severstal’s U-21 team 

won an international event in Latvia. 

   
 

 Under the cooperation agreement with Saratov Oblast 

Government, Balakovo District Administration and Sev-

erstal Balakovo Long Product Mill signed on December 

22, 2010, Severstal co-fi nanced major repairs at Bykov 

Otrog School in Balakovo District, so that the school 

could accept preschool students as an alternative to 

the now-defunct kindergarten. 

   
 

 Kostomuksha hosted the sixth Youth Perspective edu-

cational festival. The festival was traditionally spon-

sored by Karelsky Okatysh and the city department of 

education. The most energetic high school and Kosto-

muksha college students took training classes for three 

days. Their goal was to demonstrate their abilities and 

learn more about the city economy. 
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Way Home: School for Social 
Partnership
Way Home is a great example of successful trilateral part-

nership between the state, businesses, and local communi-

ties45.. Its partners include Russian Ministry of Economic 

Development, Vologda Oblast Government, Foundation for 

Support of Children in Hardship, National Charity Fund, Lukoil 

Charity Fund, social government authorities, businesses and 

non-profi t organizations from various regions where the 

program is available. Severstal employees and citizens of 

Cherepovets made donations to this program. Severstal in-

vested 38 million rubles in program development in 2013.

   
 

 Way Home is a comprehensive child neglect and 

social orphanhood prevention program designed 

and launched in 2006. It united representatives of all 

the levels of the society who wanted to contribute to 

addressing this issue and found support from the city. 

Severstal Chief Executive Alexey Mordashov initiated 

this program and now patrons it personally. In 2009, 

Severstal expanded this program from Cherepovets 

to the whole Vologda Oblast, and in 2011, to other 

regions of Severstal (Vorkuta, Kostomuksha, Balakovo 

and Veliky Ustyug). In 2013, the program was expand-

ed to Olenegorsk, and in 2014, to Volgograd.

  Since the launch of this program, fi ve out of nine 

orphanages were closed down in Cherepovets because 

362 children out of 552 found their new families. 

724 children returned to their biological or substitute 

families. The program also provides professional psy-

chological, social and fi nancial support to 13,000 more 

citizens of Cherepovets every year through its various 

projects. 

In 2013, Severstal added several new initiatives to the pro-

gram, including Together with My Mom project in Chere-

povets. This project focuses on prevention of early-childhood 

abandonment. Single mothers facing diffi culties now have 

an opportunity to use newborn daycare services staffed 

with professional teachers and healthcare professionals. 

This gives them an opportunity to fi nd a job and procure for 

themselves and their child. Together with My Mom proj-

ect targets women with children from two months to two 

years old. Jointly run by the Baby House and the Way Home 

Charitable Foundation, this project is fi nanced from the state 

support funds provided as a grant by the Presidential Decree 

of 29.03.2013 #115-rp upon the competition arranged by 

the National Charity Fund, and from the money provided by 

Severstal.

In Vorkuta, this program continued with the Warm Home 

and Hand in Hand projects focused on orphanhood preven-

tion. Warm Home provides trainings to adoptive parents 

to help prevent the returns of adopted children. Warm 

Home is a school for adoptive parents, a family living room 

and a training course for parent skills provided to more than 

60 families. Within less than two years since the launch of 

the program, 49 orphans found new families, and none of 

them was returned to the orphanage.

Hand in Hand is a project focused on helping the youth to 

fi nd their place in life and integrate in the society. Project 

specialists work with 7 th to 9 th grade orphans and un-

der-18 school and college students. In 2013, Hand in Hand 

refocused on prevention of juvenile delinquency through so-

cial adaptation. Last year, out of 53 orphans participating in 

the Hand in Hand program, 26 improved their school marks, 

and 30 chose their future trades.

It is the second year of the Way Home program in Kosto-

muksha, where it covers two areas – support for families with 

adoptive children and support for juvenile delinquents. One 

of its projects, Future in the Present, is delivered by Nadezhda 

Center for Social Support of Families and Children. It targets 

children aged 13 to 14 with a criminal record. These children 

receive four important training courses, including Path to My 

Self, High Ground Four (joint trainings of diffi cult children 

with successful and active members of the Leader Plus youth 

organization), Youth and Law, and Your Life Is in Your Hands. 

These training courses help the youth to get an understand-

ing of many aspects of their lives that did not have their 

attention before. No relapses into criminal behavior were re-

corded among the target group participants since the launch 

of this project (according to the data provided by Commis-

sion on Juvenile Rights and Affairs).

Severstal invested 9 million rubles in charitable programs in 

Kostomuksha. This money was used to support schools, kin-

dergartens, sports, culture and youth politics.

   
  Cherepovets hosted the Social Partnership for Children: 

Systematic Approach to Social Problems – Dialogue 

between Generations international conference under 

the Way Home program. The purpose of this confer-

ence was to identify the direction of future partner-

ship in the addressing of social problems related to 

families and children, and to share the expertise of the 

Way Home program for prevention of child neglect 

and social orphanhood in other regions of Russia.

  Sponsored by Severstal and Russian Ministry of 

Economic Development and supported by Vologda 

Oblast Government and the City of Cherepovets, this 

event helped the state authorities, the businesses and 

the general public to start a conversation. The confer-

ence had 200 participants including representatives 

of government authorities, businesses, government in-

stitutions, research organizations and socially oriented 

non-profi t organizations from 15 regions of Russia, as 

well as Russian and foreign experts.

The Way Home program successfully shares its child neglect 

and social orphanhood prevention practices with socially 

oriented non-profi t organizations in our regions. We part-
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nered with the Russian Ministry of Economic Development 

and established a resources and training center and ran 

an informational and training support program for non-

profi ts in 21 regions of Russia to help prevent child neglect, 

social orphanhood, juvenile delinquency, social disadvantage 

and family crises. We have project participants from Amur, 

Arkhangelsk, Vladimir, Volgograd, Vologda, Kostroma, Kurgan, 

Kaluga, Leningrad, Murmansk, Nizhny Novgorod, Saratov, 

Sverdlovsk, Chita, and Yaroslavl oblasts; from Buryatia, 

Karelia, Komi and Sakha (Yakutia); and from St. Petersburg 

and Moscow. Representatives of 95 non-profi t organizations 

received trainings in 2013.

Severstal believes that transparency of goals, methodologies 

and results of our social initiatives are important drivers of 

their effi ciency. The most signifi cant events of this program 

received strong coverage in local and regional printed media, 

on radio and TV (in Vologda, Murmansk and Saratov oblasts, 

Komi Republic and Republic of Karelia), and in the online 

media of local administrations and non-commercial organi-

zations that partnered with the program. Every large-scale 

event had media representatives among its participants. 

The website of the Way Home Charitable Foundation of-

fered an integrated information system for participants and 

partners of the Resources and Training Center for Socially 

Oriented Non-Profi ts program where they could get cur-

rent information about ongoing workshops, webinars and 

other training and development sessions.
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Geography and key projects of the Way Home program

Balakovo
Our Sweet Home Is Our 
Family School
Prevention of juvenile 
delinquency through 
adjustment of abnormal 
behavior in children, 
improving parent-children 
relationships, and improv-
ing relationships among 
school students and 
between students and 
teachers

Together with Mom
Early prevention of new-
born abandonment; social 
and psychological support 
for pregnant women 
and their families going 
through crises

Veliky Ustyug
Road to Life
Social and psychological 
adjustment, career ori-
entation, prevention of 
psychoactive substance 
abuse, involvement in 
socially responsible activi-
ties and focus on personal 
development for children 
11 to 16 years of age 
going through diffi cult life 
situations

Social EMS
Emergency social and 
psychological support 
to minors whose lives or 
health are in danger Pre-
vention of violence and 
cruelty towards children

Volgograd
Dialog Support Service 
for Adoptive Families
Strengthening and 
supporting adoptive 
families through positive 
parenting modeling and 
parent-child bonding

Vorkuta
Hand in Hand
Social and pedagogical 
support for orphans dur-
ing their socialization and 
social adaptation

Warm Home
Social and psychological 
support and legal advice 
for adoptive families

Kostomuksha
Growth Point
Creation of environment 
for responsible parenting, 
appropriate upbring-
ing and education of 
children in the family, 
restoration of lost family 
bonds and development 
of conscious parenting

Future in the Present
Comprehensive relapse 
prevention for juvenile 
delinquents

Olenegorsk
There Always Is 
a Choice
Prevention of juvenile 
delinquency and social 
rehabilitation
An interregional informa-
tion and methodology 
center for socially oriented 
non-profi ts

  An interregional informa-
tion and methodol-
ogy center for socially 
oriented non-profi ts

Cherepovets
The Family
Creation of conditions 
for the return of children 
to their birth parents 
after they temporarily 
surrendered them to the 
orphanage

Big Heart
Temporary placement of 
children with disabili-
ties in foster families and 
Preodolenie Rehabilitation 
Center

Social EMS
Emergency support for mi-
nors whose lives or health 
are in danger

Together for Children
Support for foster and 
birth families, prevention 
of returns of adopted chil-
dren from adoptive, foster 
and restored birth families 
back to orphanage

New Way
Early prevention of alco-
hol dependency in young 
families with preschool 
children

Ogonyok Family 
Support Service
Prevention of family 
troubles, social orphan-
hood and child neglect in 
families with children with 
disabilities from birth until 
the age of 15

Support Service for 
Children in Families
Early identifi cation of 
family troubles, mitigation 
of the risk of parental 
rights removal using the 
new interagency model
of professional family 
support

The Land of Happy 
Childhood
Provision of a neutral 
territory for communica-
tion between children and 
parents going through 
a high-confl ict divorce; 
social, psychological and 
pedagogical support for 
the family and children

Teenager
Comprehensive work with 
children at risk of commit-
ting or having committed 
delinquent acts

Social Hotel
Provision of a temporary 
residence in a specially 
furnished apartment for 
a mother and her child 
under three years of age 
who are facing challenges, 
lack their own place to live 
or an opportunity to rent

Your Chance
Prevention of social 
orphanhood, child neglect 
and juvenile delinquen-
cy in families where moth-
ers received non-custodial 
sentences

MLADA
Social and psychological 
support for pregnant 
women facing personal 
challenges and trying to 
abandon their newborns

Hello!
Support for young 
mothers who grew up in 
orphanages through addi-
tional healthcare services 
for their children

21 st Century Fathers
Organization and support 
of specialized training 
courses for future fathers

Hope
Medical and psycho-
logical support for women 
and children victims of 
family violence focused 
on preventing the conse-
quences of family violence 
and improving victims’ 
quality of life.

An interregional 
information and 
methodology center 
for socially oriented 
non-profi ts
Methodology and train-
ings for 95 non-profi ts and 
25 social institutions on 
best practices in preven-
tion of social orphanhood, 
child neglect and juvenile 
delinquency in 22 regions 
of Russia.

BALAKOVO
VOLGOGRAD

OLENEGORSK

VORKUTA

CHEREPOVETS

KOSTOMUKSHA

VELIKY 
USTYUG
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Key results of the Way Home program in Vologda Oblast, 2009–

2013

15 orphanages closed down or refocused; the resources that were 

freed up were used to establish 5 orphan adoption services*.

Number of families and children at social risk

2013

2,747

1,708

2,146

1,112

2012

Number of families at social risk reduced by 34.8%; number of chil-

dren at social risk reduced by 21.9%

Number of children in orphanages

920

2013

1,412

2009

Number of children in orphanages reduced by 35%

Number of orphans and abandoned children

5,469

2013

6,717

2009

Number of orphans and abandoned children reduced by 18.6%

Social Projects

Severstal works on projects focused both on specifi c social 

problems and on development of inherent business and 

social potential of individual regions. The unique feature of 

this projects is that all of them rely on partnerships with other 

stakeholders, such as the state, general public or non-profi t 

organizations. Severstal is committed to developing strong 

trilateral relationships between the businesses, general public 

and the authorities in every region, and to supporting profes-

sional development of regional non-profi t sector.

In 1999, Severstal partnered with the City of Cherepovets to 

establish the Agency for Urban Development, a non-com-

mercial partnership46 supporting the development of small 

and medium businesses. The Agency runs a series of inte-

grated support programs for new and existing entrepreneurs 

starting from the business concept to development of a 

business plan to advising entrepreneurs at all stages of their 

business development. Just over the last two years, Severstal 

helped to create 300 new small and medium businesses in 

Cherepovets, which means 2000 new jobs. Current unem-

ployment rate in the city is under 1.5 %.

   
  Agency for Urban Development: 2013 Results

 •  34 investment projects received expert assess-

ments; 24 projects currently active; 160.3 million 

rubles of investments committed under agreements 

with investment process participants in Cherepovets; 

467 new jobs created;

 •  16.3 million rubles of personal taxes and other rev-

enue (rental payments) collected by the city

 •  631 entrepreneurs received additional training 

courses

 •  Severstal purchased 9 billion rubles worth of prod-

ucts and services under online business cooperation 

agreements in 2013 (with 80 % of those products and 

services delivered by small and medium businesses)

 •  More than 200 business development events hosted, 

including the Partnership – Development – Perspective 

Business Forum, the New-Generation Business – So-

cial Investments municipal contest, and the New De-

velopment Driver of the Tourism Industry conference.

 •  Informational support and advice to entrepreneurs: 

5,000 business development workshops hosted; 

1,300 whitepapers published; a permanent support 

web portal for small and medium businesses is in 

place. More than 7,000 individuals used the informa-

tional events and publications.
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  In 2013, the Way Home Charitable Foundation 

established by Severstal and the City of Cherepovets 

partnered with Cherepovets State University to launch 

the new School of Social Entrepreneurship project. 

This projects targets residents of Vologda Oblast who 

are interested in setting up their own businesses and 

contributing to the wealth and development of their 

region. Project participants can receive free personal-

ized advice on development and promotion of their 

business ideas targeting specifi c social problems, and 

on preparing the applications for various forms of 

fi nancial support from grants to special-purpose loans.

Support of Culture

Severstal has been a partner of the leading Russian muse-

ums and theaters for many years. Support of culture has 

become a part of Severstal’s brand.

In 2013, we continued our partnership with Bolshoi The-

atre (Moscow), Russian Museum (St. Petersburg), Mariinsky 

Theatre (St. Petersburg), Tretyakov Gallery (Moscow), Pushkin 

Museum of Fine Arts (Moscow), Historical Museum (Mos-

cow), Cherepovets Museum Association (Cherepovets), Kirillo-

Belozersky Museum-Preserve (Kirillov), Museum of Dionisy 

Frescoes (Ferapontovo, Kirillovsky District), Vologda Museum 

and Reserve (Vologda, Semenkovo), Radishchev Arts Mu-

seum (Saratov), Balakovo Art Gallery (Balakovo), Valaam 

Monastery, Sergey Andriyaka’s Watercolor School (Moscow) 

and others.

In 2013, we organized more than 100 events in 14 Russian 

regions under our corporate culture and arts support program 

alone. These include:

• Bronze Age – Europe without Borders exhibition in Histori-

cal Museum

• Traditional Ferapontovo Recital in the Frescoes Museum. 

The 2013 conference was dedicated to the history and 

culture of the monasteries of Russian North.

• 2013 Golden Mask Theatre Festival in Moscow, Chere-

povets and Latvia

• Estate Culture Days in Cherepovets

• Metal Engraving between 17 th to 19 th Centuries exhibi-

tion, and the exhibition of archive photographs from the 

second half of the 19 th century to the fi rst half of the 

20 th century in the Russian Museum

• An exhibition of the famous Russian animalist sculptor and 

the Academician of Emperor’s Academy of Arts Niko-

lay Ivanovich Lieberich in the Russian Museum

• Pavel Mikhailov. 1786–1840. Journeys to the South Pole 

exhibition in the Russian Museum

• Exhibitions of paintings and graphics art from the archives 

of the State Historical Museum during the tradition-

al Vereshchagin Days in Cherepovets

• Performances by Mariinsky Theatre Symphony Orchestra 

conducted by Valery Gergiev in Vologda and Cherepovets

• Presentation of the ProEthno: Museum Technologies in 

Guest Tourism project in Petrozavodsk

• Environmental diary contest for Cherepovets school stu-

dents

Photo Ivan Varshavskiy

   
  Since 2010, Severstal, City of Cherepovets and the 

Golden Mask festival jointly arrange performances 

of festival award winners in Cherepovets. Golden 

Mask is the main Russian theatre festival presenting 

major shows of every genre in Moscow. Severstal fi rst 

partnered with Golden Mask nine years ago when we 

supported a festival in Latvia. Since then, the festival 

presented performances of every genre by the leading 

troupes from Moscow, St. Petersburg, Omsk and Yekat-

erinburg.

The Museums of Russian North grants program is a major 

cultural program of Severstal focused on supporting the 

development of arts museum in the north of Russia. The 

purpose of the contest is to identify and support the best 

projects targeting the revival of arts museums, development 

of partnerships between museums and other culture in-

stitutions, and development of new shapes and forms of 

museum activities. The contest offers several nominations, 

including International Museum Design, The Art of Russian 

North, Information Technology in the Museum, and Mu-

seum Business, Social Entrepreneurship and Fundraising. In 

2013, we introduced the new nomination, Arts Museums for 

Children! The contest attracts participants from Arkhangelsk, 

Vologda, Kirov, Kostroma, Leningrad, Murmansk, Novgorod 

and Pskov oblasts, as well as Perm Krai, Republic of Karelia, 

Komi Republic and Nenets Autonomous Okrug. The annual 

budget of this program is 3 million rubles. The fourth Muse-

ums of Russian North contest held in 2013 had 43 applica-

tions from 35 museums in 12 regions of Russia. The winners 

were Velikiy Ustyug State Museum-Preserve, Cherepovets 

Museum Association, Gatchina State Museum-Preserve, 

Slobodskoy Museum and Expo Center (Kirov Oblast) and Art 

Museum of the Republic of Karelia.
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  In 2013, the National Museum of the Republic of 

Komi in Syktyvkar presented a unique publication, the 

Journey of Vasily Kandinsky to Zyrians in 1889 album. 

The core of this album are the travel notes of Vas-

ily Kandinsky (1866–1944) made during his journey 

to Vologda Governorate and parts of the modern Komi 

Republic in 1889. The album features unique photo-

graphs from the late 19 th and early 20 th centuries 

with the views of Kandinsky’s travels. The album also 

has several works by Kandinsky.

  This album was published using the grant won by the 

National Museum of the Republic of Komi in 2012 un-

der the Museum of Russian North program.

One of Severstal’s goals in support and promotion of cultural 

projects is to attract children to creative arts. Severstal also 

hosts special events for school students for this purpose. A 

good example is our annual Style of Steel contest of creative 

projects for children and youth (12 to 16 years old) in our 

regions supported by the Children’s Creative Lab of Tretya-

kov Gallery, Moscow Art Design Studio, Children’s Center for 

Automotive Design and the Lecture Center of the Polytechnic 

Museum, MARSH School of Architecture and British Higher 

School of Design. In 2013, we held the Transformation 

of Space architectural design contest under this program. 

Eleven winners of the fi rst stage of the contest from Chere-

povets, Vorkuta, Balakovo, Moscow and Olenegorsk received 

free trips to Orlyonok camp and participated in the Summer 

Arts Studio. For a whole week, the children were transforming 

the space of the camp – they drew its maps and worked on 

new designs.

In 2013, Severstal and British Council launched the Cultural 

Upgrade training program for cultural managers. Originally 

launched in four regions (Vologda and Murmansk oblasts, 

Republic of Karelia and Komi Republic), this program pro-

motes the development of professional cultural managers in 

Russian regions, capable of running innovative and effi cient 

cultural projects. This should hopefully bring a new momen-

tum to the quality of life in small cities and tourism. The 

program includes training courses for cultural sector workers 

on the latest international management technologies and 

standards, the use of successful models and practices in 

local conditions, acquisition of new professional skills and 

talent development. The Cultural Upgrade includes the 

research of the cultural sector, eight educational workshops 

for 50 representatives of cultural organizations in each of the 

four regions, subsequent knowledge transfer from workshop 

participants to 2,000 more people, and the development 

of their own projects by program participants. The winner 

received a special-purpose grant for his project. Designers of 

the best and most promising projects got a one-week trip to 

a professional workshop in the U. K. in early 2014.

Corporate volunteering

In addition to investing signifi cant funds in development of 

social programs, Severstal tries to engage our employees. We 

think of corporate volunteering as a way to develop per-

sonal potential of our employees, an opportunity for them 

to earn public recognition, reinforce their awareness of their 

social importance, acquire useful social and practical skills, 

and enjoy communication and friendly teamwork with their 

colleagues and like-minded persons.

Severstal proactively engages our employees in corporate 

charitable programs, such as prevention of child neglect 

and social orphanhood, coaching, restoration of regional 

cultural heritage, environmental protection, sports, support 

for elderly citizens, veterans and persons with disabilities, 

offering various participation options (charitable events, lot-

teries, Christmas fairs, auctions, marathons, opportunities to 

run personal projects, fundraising, and professional help pro 

bono). Severstal also supports the volunteering initiatives of 

our employees.

We offer training workshops on corporate volunteering led 

by internal and external experts in our regions; develop 

and run charitable events to support orphans, persons with 

disabilities and elderly citizens, and environmental protec-

tion initiatives. This program runs in Cherepovets, Moscow, 

Balakovo, Vorkuta, Velikiy Ustyug, Kolpino (St. Petersburg), 

Olenegorsk and Kostomuksha.

We organized 24 corporate volunteering events in 2013, 

including the following:

• The City of Good Deeds Christmas fair in Cherepovets

• Children’s Day charitable marathon in Cherepovets

• Charitable auctions in Moscow and Cherepovets

• Corporate fundraising event for the miners injured by the 

explosion and the families of the deceased

• Corporate fundraising event for Amur Oblast fl ood victims

• Charity in IT

• Environmental volunteering event in the House-Museum of 

Boris Pasternak in Moscow

• Soul Bazar Christmas fair in Moscow

• Fundraising events for Severstal employees facing personal 

diffi culties in Moscow/Cherepovets

Our employees donated 3,605,236 rubles to support the 

employees and their families facing personal diffi culties, and 

the regions affected by natural disasters.

   
  Severstal partnered with the fourth Soul Bazar Festi-

val, the largest charitable fair in Moscow. The fair had 

more than 10 thousand guests, attracted 68 charita-

ble funds and raised 4.75 million rubles. Moscow team 

of Severstal’s volunteers participated in Soul Bazar for 

the second year in a row.
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APPENDIX 1. OPINION OF RSPP COUNSIL

Opinion of RSPP Council for Non-Financial Reporting on the 2013 Corporate Social 
Responsibility and Sustainable Development Report of OAO Severstal Submitted 
for Public Affi rmation
The Council for Non-Financial Reporting (“Council”) of the Russian Union of Industrialists and Entrepreneurs (“RSPP”) estab-

lished by the Bureau of RSPP Executive Team (Resolution of 28.06.2007) has reviewed the 2013 Corporate Social Responsibil-

ity and Sustainable Development Report (“Report”) of OAO Severstal (“Severstal”, “Company”) at request of Severstal.

Severstal requested RSPP Council to conduct the public affi rmation of its report by providing an opinion on completeness 

and signifi cance of the information about Severstal’s performance presented in the report in the context of the guidelines on 

responsible business practices defi ned in the Social Charter of RSPP.

Council Members reviewed the Report submitted by Severstal between September 8 and 29, 2014, and prepared this Opinion 

according to the Public Affi rmation Regulations for Corporate Non-Financial Reporting adopted by the Council. Council 

Members possess suffi cient expertise in corporate social responsibility, sustainable development and non-fi nancial reporting, 

comply with ethics requirements for independence and objectivity of their assessments, and express their personal opinions 

as opposed to opinions of their organizations.

This Report was evaluated using the following information completeness and signifi cance criteria:

Information is deemed signifi cant if it refl ects the activities of Severstal focused on implementation of responsible business 

practices recognized by the Social Charter of RSPP (www.rspp.ru).

Information is deemed complete if the Company provides a comprehensive picture of its activities in the Report, includ-

ing its values and baseline strategic objectives, governance systems and structures, achievements and key results, and stake-

holder engagement system.

Use of international reporting system by the Company is taken in consideration during the public affi rmation of the Report. 

However, attestation of compliance of this Report with the international reporting guidelines is outside the scope of this Opin-

ion.

Responsibility for the information and statements provided in the report remains with Severstal. Accuracy of factual data in 

this Report is outside the scope of public affi rmation.

This Opinion has been prepared for Severstal, which is entitled to use it in its unchanged form in internal corporate communi-

cations and external communications with stakeholders.

FINDINGS

Upon the analysis of this Report and information publicly available on the offi cial corporate website of Severstal, and group 

discussion of the results of independent Report assessments performed by individual Members of RSPP Council for Non-

Financial Reporting, the Council affi rms the following:

The 2013 Corporate Social Responsibility and Sustainable Development Report of Severstal contains signifi cant informa-

tion and provides a suffi ciently complete coverage of the key aspects of responsible business practices consistent with the 

principles of the Social Charter of RSPP.

Recommendations that RSPP Council provided in its opinion upon the public affi rmation of the previous Severstal’s report, 

for the year 2012, are refl ected in the 2013 Report, including a clearer view of Severstal’s sustainable development objectives 

and the breakdown of certain indicators of Severstal’s environmental footprint by division.

Severstal’s 2013 Report contains signifi cant information covering the following aspects of responsible business practices:

Economic freedom and responsibility: the Report presents the strategy, geography and the key results of the 2013 indicating 

successful achievement of outlined business development objectives. Severstal’s operating and fi nancial performance data 

are presented as trends. The Report shows current and potential market shares of Severstal in Russian and global steel prod-

uct market. The Report also discusses the innovative solutions implemented to launch new products and increase the share of 

high-value-added products, renovations at the key production facilities and amounts of respective capital expenditures. The 

Report contains a description of the corporate governance system and risk management system, including details on indus-

trial, environmental, social and corruption risks. The Report states that Severstal develops its environmental management and 
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quality management systems in compliance with international standards. The Report also notes that priorities in the area of 

sustainable development are an integral part of the Business System of Severstal. Severstal lists its key priorities in the area 

of corporate social responsibility until 2015 noting that they are in alignment with the key national and international docu-

ments in this area.

Business partnerships: The Report contains the list of key stakeholders and explains key guidelines and approaches that Sev-

erstal uses to work with them. The list of corporate documents governing these processes is a part of the Report. The Report 

also gives an overview of Severstal’s cooperation with government authorities, including expert analysis of proposed laws and 

participation in territory development plans. The Report provides information about participation in Russian and international 

business forums and industry associations, as well as boards of trustees of social and cultural development organizations. 

Information about Severstal’s approach to its supply chain business partners, which are subject to social responsibility and 

anti-corruption policy provisions, is included in the Report as well. The Report contains a description of Severstal’s business 

practices with customers. It says that Severstal works with investor community on a regular basis and offers examples of 

events organized in this respect. Key areas of Severstal’s employee relations are covered as well. A special focus is given to 

employee health and occupational safety programs, development of internal communications, and employee feedback.

Human rights: The Report provides a detailed overview of Severstal’s compliance with labor rights, including occupational 

health and safety, and employees’ freedom of association, which is implemented through trade union activities and collective 

bargaining agreements. The Report says that Severstal applies its occupational safety and environmental protection prin-

ciples to its onsite contractors. Severstal’s Way Home corporate social program designed to prevent social orphanhood targets 

children’s rights.

Environmental protection: The Report indicates Severstal’s objectives and priorities in environmental protection, whose key 

principles are described in applicable corporate regulations. The Report says that environmental management systems of 

Severstal’s seven individual businesses are certifi ed for compliance with ISO 14001 international standard. The Report also 

gives an overview of Severstal’s comprehensive energy conservation program and its energy effi ciency initiatives. Severstal’s 

environmental footprint data and the results of environmental footprint reduction initiatives are included in the Report 

as well. The Report provides examples of environmental cooperation and joint environmental activities with government 

authorities, business partners, general public and expert organizations. The Report also includes information about Severstal’s 

cooperation with universities and research institutions on the development of wastewater treatment and emission reduction 

methodologies.

Contribution to development of local communities: The Report refl ects Severstal’s contribution to social and economic 

development of its regions; demonstrates strategic approaches to the participation in development of local communities 

as well as principles and organizational structures used to manage social programs; and lists key documents that Severstal 

uses as guidelines for implementation of its regional social policy. The Report mentions the third round of self-assessment 

against ISO 26000 requirements (Support for Local Community Development section). The Report also offers an overview of 

the activities of non-profi t organizations established under the auspices of Severstal to partner with it on implementation of 

long-term social projects in its regions. New projects supporting culture and social entrepreneurship are mentioned in the Re-

port as well. The Report provides information about the social expenditure of Severstal, as well as number of initiatives com-

pleted in the reporting period and their participants. The Report relates the key results of the 2013 to Severstal’s 2015 targets 

for external social programs, and offers a detailed overview of partnership mechanisms applicable to the latter. Information 

about public recognition of Severstal’s contribution to innovative forms of social investments and charitable activities is in-

cluded in the Report as well.

Conclusion

Overall, the Report refl ects a focused effort on the integration of corporate social responsibility and sustainable development 

principles into Severstal’s business strategy and practices, while providing an overview of a wide range of topics on responsible 

business practices that are of signifi cance for stakeholders. The Report also shows trends in a considerable number of Sever-

stal’s fi nancial, social and environmental performance indicators.

This Report adheres to recognized international and Russian corporate responsibility and reporting guidelines (GRI-G3.1, Min-

ing & Metals Sector Supplement, Social Charter of RSPP and ISO 26000 standard), thus ensuring data succession for different 

reporting periods and making the data more comparable with the Reports of other businesses.

The 2013 Report is Severstal’s fourth non-fi nancial report. It demonstrates consistent development of Severstal’s non-fi nancial 

reporting process and Severstal’s commitment to transparency, which is a measure of its responsible attitude to its commit-

ments and stakeholder expectations.
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RECOMMENDATIONS

Recognizing the strengths of this Report, the Council would like to note certain aspects of information signifi cance and com-

pleteness that are important for shareholders and are recommended for consideration in future reporting cycles.

The Council indicates that its recommendations provided upon the analysis of the previous Severstal’s report, for the year 

2012, can still be used in its future reports.

To ensure a coherent perception and greater coverage of Severstal’s progress towards its sustainability objectives, we suggest 

that Severstal include performance indicators used to measure progress against declared targets in a more consistent man-

ner, and include the key targets for the next reporting period in its reports. The approach that Severstal uses in the Social Proj-

ects and Investments section of the 2013 Report, where it relates the projects completed in the reporting period to its pans, 

seems to be quite productive in this regard. We suggest that this approach be used in other sections as well in the next report.

We recommend that Severstal continue and keep developing its stakeholder engagement practices, and as far as report 

preparation is concerned, that Severstal use the opportunities presented by public discussions to a greater extent, and expand 

the range of topics discussed. Among other things, this would help provide a fuller coverage and substantiate the selection of 

signifi cant topics and matters covered in the reporting.

The Report offers a signifi cant level of detail on Severstal’s cooperation with contractors on their compliance with industrial 

and occupational safety regulations. We suggest that future reports offer an even wider coverage of corporate responsibil-

ity in supply chain, including details on Severstal’s cooperation with business partners on their compliance with social respon-

sibility principles and accepted business ethics.

We also suggest that future reports offer a greater detail on Severstal’s human rights practices, including a wider coverage 

of various aspects of Severstal’s business as applicable to human rights, as suggested by UN Guiding Principles on Business 

and Human Rights

The 2013 Report offers a divisional breakdown of Severstal’s performance in waste management as well as its environmen-

tal impact on water, land and air resources. We suggest that this data be supplemented with a high-level regional breakdown 

for Severstal’s regions in future.

We also recommend that the future reports offer a deeper analysis of challenges in sustainable development as this would 

help to balance the presentation and present Severstal’s priority objectives in this area in a more specifi c context.

Whereas RSPP Council for Non-Financial Reporting gives a positive opinion on this Report, supports Severstal’s commitment 

to responsible business principles and notes consistent development of its reporting process, the Council hereby affi rms that 

the 2013 Corporate Social Responsibility and Sustainable Development Report of Severstal has successfully attained the 

public affi rmation.

Chairman of RSPP Council

for Non-Financial Reporting F. T. Prokopov

Deputy Chairman of RSPP Council

for Non-Financial Reporting E. N. Feoktistova
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APPENDIX 2. ABOUT THIS REPORT
This report discusses Severstal strategy and key achievements of Severstal in the areas of corporate social responsibility and 

sustainable development in 2013. Our understanding of corporate social responsibility is consistent with the provisions of ISO 

26000 – Guidance on Social Responsibility international standard that links corporate social responsibility with corporate 

contribution to sustainable development of the society. This report covers all major aspects of corporate social responsibility 

as defi ned in this standard.

Severstal presents its performance in the reporting period in the context of its long-term strategy including its social and 

environmental priorities.

This report builds on Severstal’s expertise in corporate social responsibility and sustainable development reporting gained 

since 2007. Severstal has been publishing annual Corporate Social Responsibility and Sustainable Development Reports us-

ing GRI standard disclosures since 2010. This report also contains matching indicators of the Russian Performance Indicator 

System (“Basic Performance Indicators”) developed by the Russian Union of Industrialists and Entrepreneurs (RSPP) for use in 

corporate social responsibility reports.

Where to fi nd the information on individual aspects of corporate social responsibility according to ISO 
26000 guidelines

Core subjects of ISO 26000 Section of the report covering the subject
Corporate Governance • Chairman’s Review 

• Chief Executive’s Review

• Sustainable Development and Corporate Social Responsibility: Priorities and 

Management

Human Rights • Engagement

• Severstal People

Responsible Labor Practices • Engagement

• Severstal People

Environmental protection • Occupational Safety and Environmental Protection

Fair Business Practices • Sustainable Development and Corporate Social Responsibility: Priorities and 

Management

• Engagement

Responsibility Before Consumers • Engagement

Community Involvement and 

Development

• Engagement

• Social Investments and Projects

This report covers issues bearing the most signifi cance for Severstal and our stakeholders. We used GRI criteria to identify and 

prioritize these issues47.

This report refl ects the result of Severstal’s self-assessment for the year 2013 according to ISO 26000 guidelines. Severstal ini-

tiated this self-assessment in 2012 following RSPP guidelines on self-assessments in the area of corporate social responsibility 

according to ISO 26000:2010 standard (“Guidance on Social Responsibility”). Severstal started with self-assessment of its 

activities related to support of local communities according to the guidelines. In 2013, Severstal performed self-assessment 

of its corporate governance requirements that are designed on the premise that decision-making principles, structures and 

processes of Severstal enable it to develop strategies, goals and objectives refl ecting its social responsibility towards all stake-

holders.

Approach used to evaluate the signifi cance of individual topics for inclusion in this report

This report covers issues that directly or indirectly affect Severstal’s ability to create, maintain or destroy economic, social 

or environmental value for itself, its shareholders and the general public. To understand the applicability of ISO 26000 core 

subjects to Severstal and the level of their signifi cance, our workgroup considered their signifi cance for Severstal, signifi cance 

for key stakeholders, and signifi cance as far as community in general and corporate responsibilities are concerned, including 

responsibilities established by international documents such as US Global Compact, worldsteel’s Policy on Sustainable Devel-

opment, and the Social Charter of RSPP.
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To identify priority areas for our stakeholders48, we discussed individual Severstal’s businesses with stakeholders and analyzed 

feedback, social studies reports and media monitoring reports.

In particular, we analyzed the following during the preparation of this report:

• Requests for information from federal and regional authorities

• Requests for information and reporting of World Steel Association (worldsteel)

• Requests for information and analytics of RSPP

• Requests for information from rating agencies and fi nancial institutions

• Articles in federal and local publications

• Employee feedback

• Letters from non-profi t organizations and local communities in our regions

• Materials from events where Severstal’s social projects were discussed.

Description of the Information

This report contains data for the calendar year 2013. Information beyond reporting period is also provided where deemed im-

portant. Data is provided for several years when available. This report outlines fi nancial and operational results using con-

solidated data of OAO Severstal. IFRS management reporting and audited fi nancial statements were used to compile this 

Report. For Russian subsidiaries, Russian Central Bank’s average Ruble exchange rate for the reporting period is used. Details 

of social activities and labor relations, as well as environmental protection data, were accumulated and organized using a 

corporate information system and data queries defi ned according to GRI guidelines. The set of sustainable development indi-

cators used here generally corresponds to the perimeter of fi nancial statements. Certain indicators are provided for individual 

divisions of Severstal.

To ensure comparability of data for different reporting periods, we provided visual data comparisons in this report and gener-

ally stayed close to the structure of the previous report.

This report complies with Sustainability Reporting Guidelines of the Global Reporting Initiative (GRI – G3.1), an internation-

ally recognized non-fi nancial reporting standard, and additionally includes selected indicators of the Mining & Metals Sector 

Supplement (2010 edition). Severstal generally targeted GRI application level B+ for data consolidated on organizational 

level, and used some of the guidelines for disclosure on management approach49.

To ensure authenticity of data in the report, we use standardized data collection and consolidation procedures and double 

check data with responsible departments. All data undergoes internal approval. Data completeness and accuracy are verifi ed 

at the level of individual contributing departments, and at the level of functional departments of Severstal’s divisions and the 

General Directorate. References are provided for all external data. This Report includes our audited performance data. Since 

2011, Severstal submits these Reports for public affi rmation to RSPP Council for Non-Financial Reporting50, whose composi-

tion and procedures meet the guidelines for external affi rmation of Sustainability Reporting Guidelines of the Global Report-

ing Initiative (GRI – G3.1), General Reporting Recommendations chapter, Affi rmation section. This report refl ects some of the 

feedback from RSPP Council for Non-Financial Reporting on Severstal’s 2012 Corporate Social Responsibility Report:

• We improved the clarity of presentation of our goals in sustainable development more clearly.

• We provided additional details on Severstal’s focus on human rights including support for employees with young children, 

grievance procedures for local communities, and children’s rights programs.

• We added the breakdown of Severstal’s environmental footprint by division.

Severstal is currently working on approaches to stakeholder discussions to be tested in the next reporting cycles.

This Report received public affi rmation by RSPP Council for Non-Financial Reporting. Council’s opinion is provided in Appendix 

1 to this Report.
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APPENDIX 3. INDEX OF STANDARD DISCLOSURES
This report adheres to Sustainability Reporting Guidelines developed by the Global Reporting Initiative (GRI – G3.1) and ad-

ditionally includes selected indicators of Mining & Metals Sector Supplement (2010 edition). The index also contains match-

ing indicators of the Russian Performance Indicator System (“Basic Performance Indicators”) developed by the Russian Union 

of Industrialists and Entrepreneurs (RSPP) for use in corporate social responsibility reports.

List of abbreviations:

   Core GRI indicators    Fully disclosed

   Additional GRI indicators    Partially disclosed

   Sector supplement indicator    Not disclosed

I. Organizational Profi le
1. Strategy and Analysis

GRI 

code

Indicator description Level of 

disclosure

№ of RSPP 

Indicator

Location in the Report Comments 

and Additional 

References

1.1. Statement from the most senior 

decision maker of the organization 

about the relevance of sustainability 

to the organization and its strategy.

Chairman’s Review

Chief Executive’s Review

1.2. Description of key impacts, risks, and 

opportunities.

Chairman’s Review 

Chief Executive’s Review

About Severstal

2. Organizational Profi le
2.1. Name of the organization About Severstal

2.2. Primary brands, products and/or 

services

About Severstal

Engagement

2.3. Operational structure of the orga-

nization, including main divisions, 

operating companies, subsidiaries, 

and joint ventures

About Severstal

2.4. Location of organization’s headquar-

ters

About Severstal

2.5. Number of countries where the 

organization operates, and names of 

countries with either major opera-

tions or that are specifi cally relevant 

to the sustainability issues covered in 

the report.

About Severstal

2.6. Nature of ownership and legal form About Severstal

2.7. Markets served About Severstal

Engagement

2.8. Scale of the reporting organization About Severstal
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GRI 

code

Indicator description Level of 

disclosure

№ of RSPP 

Indicator

Location in the Report Comments 

and Additional 

References

2.9. Signifi cant changes during the 

reporting period regarding size, struc-

ture, or ownership

There were no signifi cant 

changes in the reporting 

period

2.10. Awards received in the reporting 

period

About Severstal; Sustainable 

Development and Corpo-

rate Social Responsibility: 

Priorities and Management; 

Stakeholder Engagement

Severstal People; Occupa-

tional Safety and Environ-

mental Protection 

Social Projects and Invest-

ments

3. Report Parameters
3.1. Reporting period Appendix 1. About this 

Report

3.2. Date of most recent previous report 

(if any)

Appendix 1. About this 

Report

3.3. Reporting cycle (annual, biennial) Annual

3.4. Contact person for questions regard-

ing the report or its contents

Appendix 4

3.5. Process for defi ning report content Appendix 1. About this 

Report

3.6. Boundary of the report Appendix 1. About this 

Report

3.7. Limitations on the scope or bound-

ary of the report

Appendix 1. About this 

Report

3.8. Basis for reporting on joint ven-

tures, subsidiaries, leased facilities, 

outsourced operations, and other 

entities that can signifi cantly affect 

comparability from period to period 

and/or between organizations

The basis for reporting is the 

share of ownership providing 

a degree of control over the 

company

3.9. Data measurement techniques and 

the bases of calculations, including 

assumptions and techniques un-

derlying estimations applied to the 

compilation of the Indicators and 

other information in the report

Appendix 1. About this 

Report

3.10. Explanation of the effect of any re-

statements of information provided 

in earlier reports, and the reasons for 

such re-statement

There are no restatements in 

this Report

3.11. Signifi cant changes from previ-

ous reporting periods in the scope, 

boundary, or measurement methods 

applied in the report

There were no signifi cant 

changes
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GRI 

code

Indicator description Level of 

disclosure

№ of RSPP 

Indicator

Location in the Report Comments 

and Additional 

References

3.12. Table identifying the location of the 

Standard Disclosures in the report

Appendix 2. Index of Stan-

dard Disclosures

3.13. Policy and current practice with 

regard to seeking external assurance 

for the report

Appendix 1. About this 

Report

4. Governance, Commitments, and Engagement
4.1. Governance structure of the organi-

zation, including committees under 

the highest governance body respon-

sible for specifi c tasks, such as setting 

strategy or organizational oversight

Sustainable Development 

and Corporate Social 

Responsibility: Priorities and 

Management

4.2. Indicate whether the Chair of the 

highest governance body is also an 

executive offi cer

They are not

4.3. For organizations that have a unitary 

board structure, state the number 

and gender of members of the 

highest governance body that are 

independent and/or non-executive 

members

Sustainable Development 

and Corporate Social 

Responsibility: Priorities and 

Management

4.4. Mechanisms for shareholders and 

employees to provide recommen-

dations or direction to the highest 

governance body

Sustainable Development 

and Corporate Social 

Responsibility: Priorities and 

Management

4.5. Linkage between compensation for 

members of the highest governance 

body, senior managers, and execu-

tives (including departure arrange-

ments), and the organization’s 

performance (including social and 

environmental performance)

Sustainable Development 

and Corporate Social 

Responsibility: Priorities and 

Management

4.6. Processes in place for the highest 

governance body to ensure confl icts 

of interest are avoided

Sustainable Development 

and Corporate Social 

Responsibility: Priorities and 

Management

4.7. Process for determining the composi-

tion, qualifi cations, and expertise of 

the members of the highest gover-

nance body relevant to economic, 

environmental and social strategy of 

the organization

Sustainable Development 

and Corporate Social 

Responsibility: Priorities and 

Management

4.8. Internally developed statements of 

mission or values, codes of conduct, 

and principles relevant to eco-

nomic, environmental, and social 

performance and the status of their 

implementation

1.1 About Severstal

Severstal People

Occupational Safety and 

Environmental Protection
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GRI 

code

Indicator description Level of 

disclosure

№ of RSPP 

Indicator

Location in the Report Comments 

and Additional 

References

4.9. Procedures of the highest gover-

nance body for overseeing the orga-

nization’s identifi cation and manage-

ment of economic, environmental, 

and social performance, including 

relevant risks and opportunities, and 

adherence or compliance with inter-

nationally agreed standards, codes 

of conduct, and principles

Sustainable Development 

and Corporate Social 

Responsibility: Priorities and 

Management

4.10. Processes for evaluating the high-

est governance body’s own perfor-

mance, particularly with respect to 

economic, environmental, and social 

performance

Sustainable Development 

and Corporate Social 

Responsibility: Priorities and 

Management

4.11. Explanation of whether and how the 

precautionary approach or principle 

is addressed by the organization

Occupational Safety and 

Environmental Protection

4.12. Externally developed economic, 

environmental, and social charters, 

principles, or other initiatives to 

which the organization subscribes or 

endorses

Engagement

4.13. Membership in associations and/

or national/international advocacy 

organizations in which the organiza-

tion: a) has positions in governance 

bodies; b) participates in projects or 

committees; c) provides substantive 

funding beyond routine membership 

dues; d) believes its membership is of 

strategic importance

Engagement

4.14. List of stakeholder groups engaged 

by the organization

Engagement

4.15. Basis for identifi cation and selec-

tion of stakeholders with whom to 

engage

Engagement

4.16. Approaches to stakeholder en-

gagement, including frequency of 

engagement by type and by stake-

holder group

Engagement; Severstal 

People; Social Projects and 

Investments

4.17. Key topics and concerns that have 

been raised through stakeholder 

engagement, and how the organiza-

tion has responded to those key top-

ics and concerns, including through 

its reporting

Engagement; About this 

Report

II. ECONOMIC
Economic Performance

ASPECT: ECONOMIC PERFORMANCE
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GRI 

code

Indicator description Level of 

disclosure

№ of RSPP 

Indicator

Location in the Report Comments 

and Additional 

References

EC1 Direct economic value generated 

and distributed, including revenues, 

operating costs, employee compen-

sation, donations and other commu-

nity investments, retained earnings, 

and payments to capital providers 

and governments

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

3.3.1.

About Severstal

Severstal People

Social Projects and Invest-

ments

See also: 2013 

Annual Report of 

Severstal

EC2 Financial implications and other risks 

and opportunities for the organi-

zation’s activities due to climate 

change

EC3 Coverage of the organization’s de-

fi ned benefi t plan obligations

1.8. Severstal People

EC4 Signifi cant fi nancial assistance 

received from government

ASPECT: MARKET PRESENCE
EC5 Range of ratios of standard entry 

level wage by gender compared to 

local minimum wage at signifi cant 

locations of operation

Severstal People

EC6 Policy, practices, and proportion of 

spending on locally-based suppliers 

at signifi cant locations of operation

Social Projects and Invest-

ments

EC7 Procedures for local hiring and 

proportion of senior management 

hired from the local community at 

locations of signifi cant operation

ASPECT: INDIRECT ECONOMIC IMPACTS
EC8 Development and impact of infra-

structure investments and services 

provided primarily for public benefi t 

through commercial, in-kind, or pro 

bono engagement

Social Projects and Invest-

ments

EC9 Understanding and describing sig-

nifi cant indirect economic impacts, 

including the extent of impacts

1.5. About Severstal; Social Proj-

ects and Investments

Environmental
ASPECT: MATERIALS

EN1 Materials used by weight or volume

EN2 Percentage of materials used that 

are recycled input materials

EN3 Direct energy consumption by pri-

mary energy source

ASPECT: ENERGY
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GRI 

code

Indicator description Level of 

disclosure

№ of RSPP 

Indicator

Location in the Report Comments 

and Additional 

References

EN4 Indirect energy consumption by 

primary energy source

Occupational Safety and 

Environmental Protection

EN5 Energy saved due to conservation 

and effi ciency improvements

Occupational Safety and 

Environmental Protection

EN6 Initiatives to provide energy-effi cient 

or renewable energy based prod-

ucts and services, and reductions in 

energy requirements as a result of 

these initiatives

EN7 Initiatives to reduce indirect en-

ergy consumption and reductions 

achieved

Occupational Safety and 

Environmental Protection

ASPECT: WATER
EN8 Total water withdrawal by source Occupational Safety and 

Environmental Protection

EN9 Water sources signifi cantly affected 

by withdrawal of water

Occupational Safety and 

Environmental Protection

EN10 Percentage and total volume of 

water recycled and reused

2.4. Occupational Safety and 

Environmental Protection

ASPECT: BIODIVERSITY
EN11 Location and size of land owned, 

leased, managed in, or adjacent to, 

protected areas and areas of high 

biodiversity value outside protected 

areas

EN12 Description of signifi cant impacts 

of activities, products, and services 

on biodiversity in protected areas 

and areas of high biodiversity value 

outside protected areas

Occupational Safety and 

Environmental Protection

MM1 Amount of land (owned or leased, 

and managed for production activi-

ties or extractive use) disturbed or 

rehabilitated

Occupational Safety and 

Environmental Protection

EN13 Habitats protected or restored

EN14 Strategies, current actions, and 

future plans for managing impacts 

on biodiversity

Occupational Safety and 

Environmental Protection

EN15 Number of IUCN Red List species 

and national conservation list spe-

cies with habitats in areas affected 

by operations, by level of extinction 

risk

ASPECT: EMISSIONS, EFFLUENTS, AND WASTE
EN16 Total direct and indirect greenhouse 

gas emissions by weight

2.5. Occupational Safety and 

Environmental Protection
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GRI 

code

Indicator description Level of 

disclosure

№ of RSPP 

Indicator

Location in the Report Comments 

and Additional 

References

EN17 Other relevant indirect greenhouse 

gas emissions by weight

EN18 Initiatives to reduce greenhouse gas 

emissions and reductions achieved

Occupational Safety and 

Environmental Protection

EN19 Emissions of ozone-depleting sub-

stances by weight

EN20 NOx, SOx and other signifi cant air 

emissions by type and weight

2.6.

2.6.1.

Occupational Safety and 

Environmental Protection

EN21 Total water discharge by quality and 

destination

2.7.

2.7.1.

2.7.2.

Occupational Safety and 

Environmental Protection

EN22 Total weight of waste by type and 

disposal method

2.8.

2.8.1.

Occupational Safety and 

Environmental Protection

EN23 Total number and volume of signifi -

cant spills

Not applicable

EN24 Weight of transported, imported, 

exported, or treated waste deemed 

hazardous under the terms of the 

Basel Convention Annex I, II, III, and 

VIII, and percentage of transported 

waste shipped internationally

Not applicable

EN25 Identity, size, protected status, and 

biodiversity value of water bodies 

and related habitats signifi cantly 

affected by the reporting organiza-

tion’s discharges of water and runoff

ASPECT: PRODUCTS AND SERVICES
EN26 Initiatives to mitigate environmental 

impacts of products and services, 

and extent of impact mitigation

Occupational Safety and 

Environmental Protection

EN27 Percentage of products sold and 

their packaging materials that are 

reclaimed by category

ASPECT: COMPLIANCE
EN28 Monetary value of signifi cant fi nes 

and total number of non-monetary 

sanctions for noncompliance with 

environmental laws and regulations

ASPECT: TRANSPORT
EN29 Signifi cant environmental impacts 

of transporting products and other 

goods and materials used for the 

organization’s operations, and trans-

porting members of the workforce

ASPECT: OVERALL
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GRI 

code

Indicator description Level of 

disclosure

№ of RSPP 

Indicator

Location in the Report Comments 

and Additional 

References

EN30 Total environmental protection ex-

penditures and investments by type

2.12. Occupational Safety and 

Environmental Protection

Social Performance: Labor Practices and Decent Work
ASPECT: EMPLOYMENT

LA1 Total workforce by employment type, 

employment contract, and region, 

broken down by gender

3.1.1. Severstal People

LA2 Total number and rate of new em-

ployee hires and employee turnover 

by age group, gender, and region

3.1.2.

3.1.3.

Severstal People

LA3 Benefi ts provided to full-time 

employees that are not provided to 

temporary or part-time employees, 

by signifi cant locations of operation

Severstal People

ASPECT: LABOR/MANAGEMENT RELATIONS
LA4 Percentage of employees covered by 

collective bargaining agreements

3.1.4.

LA5 Minimum notice period(s) regard-

ing operational changes, including 

whether it is specifi ed in collective 

agreements

3.1.4. Severstal complies with the 

Labor Code requirements 

related to minimum notice 

period regarding opera-

tional changes (at least two 

months in advance for regu-

lar changes; at least three 

months in advance for deci-

sions to reduce headcount 

that may cause large-scale 

layoffs)

MM4 Number of strikes and lock-outs 

exceeding one week’s duration, by 

country

None in the reporting period 

ASPECT: OCCUPATIONAL HEALTH AND SAFETY
LA6 Percentage of total workforce 

represented in formal joint man-

agement–worker health and safety 

committees that help monitor and 

advise on occupational health and 

safety programs

LA7 Rates of injury, occupational dis-

eases, lost days, and absenteeism, 

and total number of work-related 

fatalities, by region

3.1.5.

3.1.6.

3.1.7.

3.1.8.

Occupational Safety and 

Environmental Protection

LA8 Education, training, counseling, 

prevention, and risk-control programs 

in place to assist workforce members, 

their families, or community mem-

bers regarding serious diseases

Occupational Safety and 

Environmental Protection
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GRI 

code

Indicator description Level of 

disclosure

№ of RSPP 

Indicator

Location in the Report Comments 

and Additional 

References

LA9 Health and safety topics covered in 

formal agreements with trade unions

Engagement

ASPECT: TRAINING AND EDUCATION
LA10 Average hours of training per year 

per employee by gender, and by 

employee category

Severstal People

LA11 Programs for skills management and 

lifelong learning that support the 

continued employability of employ-

ees and assist them in managing 

career endings

Severstal People

LA12 Percentage of employees receiving 

regular performance and career 

development reviews, by gender

Severstal People

ASPECT: DIVERSITY AND EQUAL OPPORTUNITY
LA13 Composition of governance bodies 

and breakdown of employees per 

employee category according to 

gender, age group, minority group 

membership, and other indicators of 

diversity

3.1.12. Strategy and Governance

LA14 Ratio of basic salary and remunera-

tion of women to men by employee 

category, by signifi cant locations of 

operation

Social Performance: Human Rights
ASPECT: INVESTMENT AND PROCUREMENT PRACTICES

HR1 Percentage and total number of sig-

nifi cant investment agreements and 

contracts that include clauses incor-

porating human rights concerns, or 

that have undergone human rights 

screening

HR2 Percentage of signifi cant suppliers, 

contractors, and other business part-

ners that have undergone human 

rights screening, and actions taken

HR3 Total hours of employee training on 

policies and procedures concerning 

aspects of human rights that are 

relevant to operations, including the 

percentage of employees trained

ASPECT: NON-DISCRIMINATION
HR4 Total number of incidents of dis-

crimination and corrective actions 

taken

No discrimination 

incidents were 

identifi ed in 2013

ASPECT: FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING
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GRI 

code

Indicator description Level of 

disclosure

№ of RSPP 

Indicator

Location in the Report Comments 

and Additional 

References

HR5 Operations and signifi cant suppliers 

identifi ed in which the right to exer-

cise freedom of association and col-

lective bargaining may be violated or 

at signifi cant risk, and actions taken 

to support these rights

3.1.4. Severstal People

ASPECT: CHILD LABOR
HR6 Operations and signifi cant suppli-

ers identifi ed as having signifi cant 

risk for incidents of child labor, and 

measures taken to contribute to the 

effective abolition of child labor

No operations having signifi -

cant risk for incidents of child 

labor have been identifi ed

Severstal 

complies with 

Russian laws 

forbidding child 

labor

ASPECT: FORCED AND COMPULSORY LABOR
HR7 Operations and signifi cant suppliers 

identifi ed as having signifi cant risk 

for incidents of forced or compulsory 

labor, and measures to contribute to 

the elimination of all forms of forced 

or compulsory labor

No operations having sig-

nifi cant risk for incidents of 

forced or compulsory labor 

have been identifi ed

Severstal 

complies with 

Russian laws 

forbidding forced 

and compulsory 

labor

ASPECT: SECURITY PRACTICES
HR8 Percentage of security personnel 

trained in the organization’s policies 

or procedures concerning aspects 

of human rights that are relevant to 

operations

ASPECT: INDIGENOUS RIGHTS
HR9 Total number of incidents of viola-

tions involving rights of indigenous 

people and actions taken

3.2.3. No incidents of violations in-

volving rights of indigenous 

people have been identifi ed

Social Performance: Society Performance
ASPECT: COMMUNITY

SO1 Percentage of operations with 

implemented local community en-

gagement, impact assessments, and 

development programs

3.3.3. Social Projects and Invest-

ments

MM10 Number and percentage of opera-

tions with closure plans

Severstal did not close or 

plan closing any operations 

in the reporting period

ASPECT: CORRUPTION
SO2 Percentage and total number of 

business units analyzed for risks 

related to corruption

SO3 Percentage of employees trained in 

organization’s anti-corruption poli-

cies and procedures

SO4 Actions taken in response to inci-

dents of corruption
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GRI 

code

Indicator description Level of 

disclosure

№ of RSPP 

Indicator

Location in the Report Comments 

and Additional 

References

ASPECT: PUBLIC POLICY
SO5 Public policy positions and participa-

tion in public policy development 

and lobbying

3.3.4.

SO6 Total value of fi nancial and in-kind 

contributions to political parties, 

politicians, and related institutions 

by country

ASPECT: ANTI-COMPETITIVE BEHAVIOR
SO7 Total number of legal actions for 

anticompetitive behavior, anti-trust, 

and monopoly practices and their 

outcomes

ASPECT: COMPLIANCE
SO8 Monetary value of signifi cant fi nes 

and total number of non-monetary 

sanctions for noncompliance with 

laws and regulations

Social Performance: Product Responsibility
ASPECT: CUSTOMER HEALTH AND SAFETY

PR1 Life cycle stages in which health 

and safety impacts of products and 

services are assessed for improve-

ment, and percentage of signifi cant 

products and services categories 

subject to such procedures

PR2 Total number of incidents of non-

compliance with regulations and 

voluntary codes concerning health 

and safety impacts of products and 

services during their life cycle, by 

type of outcomes

ASPECT: PRODUCT AND SERVICE LABELING
PR3 Type of product and service informa-

tion required by procedures, and 

percentage of signifi cant products 

and services subject to such informa-

tion requirements

PR4 Total number of incidents of non-

compliance with regulations and 

voluntary codes concerning product 

and service information and labeling, 

by type of outcomes

PR5 Practices related to customer satis-

faction, including results of surveys 

measuring customer satisfaction

Engagement

ASPECT: MARKETING COMMUNICATIONS
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GRI 

code

Indicator description Level of 

disclosure

№ of RSPP 

Indicator

Location in the Report Comments 

and Additional 

References

PR6 Programs for adherence to laws, 

standards, and voluntary codes re-

lated to marketing communications, 

including advertising, promotion, 

and sponsorship

Our marketing communica-

tions activities are monitored 

by respective Severstal 

business unit for compliance 

with Russian laws (Federal 

Law on Advertising)

PR7 Total number of incidents of non-

compliance with regulations and vol-

untary codes concerning marketing 

communications, including advertis-

ing, promotion, and sponsorship by 

type of outcomes

None identifi ed

ASPECT: CUSTOMER PRIVACY
PR8 Total number of substantiated 

complaints regarding breaches of 

customer privacy and losses of cus-

tomer data

ASPECT: COMPLIANCE
PR9 Monetary value of signifi cant fi nes 

for noncompliance with laws and 

regulations concerning the provision 

and use of products and services
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APPENDIX 4. SUSTAINABLE DEVELOPMENT POLICY OF WORLD STEEL 
ASSOCIATION
(Adopted by World Steel Association, worldsteel, in 2002)

We seek to develop sustainably and are committed to:

• Value for stakeholders. Operate our businesses in an effi cient and fi nancially sustainable way in order to supply steel 

products and solutions that satisfy our customer’s needs and provide value to our stakeholders.

• Environmental protection. Optimize the eco-effi ciency of our products through the product life-cycle, including increased 

resource and energy effi ciency in the production of steel and during the use of steel products. We are committed to the 

promotion of the recovery, reuse and recycling of steel.

• Safety and health. Foster the well-being of employees in the steel industry and provide them with a safe and healthy 

working environment.

• Local communities. Demonstrate social responsibility by promoting values and initiatives that show respect for the people 

and communities associated with our businesses.

• Ethical standards. Conduct our business with high ethical standards in our dealings with employees, customers, suppliers 

and the community.

• Stakeholder engagement. Engage our stakeholders and independent third parties in constructive dialogue to help fulfi l 

our sustainable development commitments.

• Disclosure and transparency. Build on our knowledge of sustainability and willingly share it with others. We will be open 

and active in our communications and help steel companies and organizations in the supply chain to implement sustain-

able practices.
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REFERENCES
1. In July 2014, Severstal announced the signing of binding 

agreements to sell Severstal Columbus to Steel Dynamics 

and Severstal Dearborn to AK Steel. We started working 

on these agreements in late 2013. The sale of Severstal 

Columbus and Severstal Dearborn refl ects our focus on 

generating maximum value for shareholders.

2. World Steel Dynamics (WSD) used 23 metrics, including 

margins, cost management effi ciency, fi nancial security 

and industrial safety, to compare 34 world-leading 

steelmakers. Severstal received its highest marks for 

effi ciency of raw materials policy, presence in growth 

markets, and effi ciency of cost management.

3. Global Challengers is a rating published by BCG (Boston 

Consulting Group). BCG analysts evaluate several 

thousand companies to prepare their report. The rating 

only includes companies with consolidated revenue in 

excess of US$1 billion and international revenue of at 

least 10 % of consolidated revenue or US$500 million. 

Other factors in consideration include internationa

l presence of a company, its international investments, 

number of M&A deals over the last fi ve years, and overall 

sustainability of its business model. Apart from Severstal, 

Russia was represented by Gazprom, Lukoil, Norilsk Nickel, 

Rusal and Vimpelcom.

4. Average headcount in 2013

5. EBITDA – Earnings Before Interest, Taxes, Depreciation 

and Amortization

6. For further details about our fi nancial performance, 

please refer to page 114 of the 2013 Annual Report of 

Severstal.

7. This division is also known as Severstal North America.

8. Severstal has a leading position amongst its Russian 

steelmaking peers in terms of share of high-value-added 

(HVA), higher margin products in its sales portfolio, at 

nearly 50 %.

9. For worldsteel sustainable development policy, please 

refer to Appendix 3.

10. Detailed targets are provided in respective sections of this 

Report.

11. . Return on Capital Employed.

12. For further details about our corporate governance 

system, please refer to 2013 Annual Report of Severstal. 

Our internal documents on corporate governance are 

available for download from our corporate website at 

www.severstal.com.

13. Published on www.frc.org.uk.

14. Adopted in 2012. Formerly known as the Combined Code 

on Corporate Governance of the Financial Reporting 

Council. Published on www.frc.org.uk.

15. www.severstal.com.

16. At the end 2013.

17. For further details about the Board members, including 

their biographical data and professional qualifi cations, 

please see the 2013 Annual Report of Severstal, pages 

82–91.

18. http://www.severstal.com/rus/about/corporate_

governance/company_documents/.

19. For additional information about risks and risk 

management in 2013, please refer to the 2013 Annual 

Report of Severstal.

20. The Risk Management Committee of Severstal is a 

permanent consultative body. The committee reports to 

the Chief Executive of Severstal. The Risk Management 

Committee is responsible for implementing our risk 

management policy and monitoring the effectiveness 

of controls that support our business objectives. The 

committee comprises key vice presidents, the CEOs of our 

most important production facilities, and the head of our 

risk management function. This committee meets several 

times a year and will meet more frequently if required.

21. For more details, see the Occupational Safety and 

Environmental Protection section of this Report.

22. Stakeholders of Severstal include organizations and 

persons whose interests are in some way affected by 

Severstal’s decisions or activities and who can affect 

future development of Severstal in some particular way.

23. Specifi c composition of each of these groups varies across 

our individual businesses. This report provides a high-level 

list of key stakeholders and details our general approach 

to stakeholder engagement.

24. For additional details, see the 2013 Annual Report of 

Severstal.

25. The Dividend Policy of Severstal is published on the 

offi cial website of the company at http://www.severstal.

com/eng/about/corporate_governance/dividends/index.

phtml.

26. We provide social benefi ts and security to nearly 100 % 

of Severstal Russian Steel and Steel Resources employees 

through collective bargaining agreements.

27. Severstal Code of Business Partnership: http://www.

severstal.com/eng/about//company_profi le/code_of_

business_partnership/.

28. Anti-Corruption Policy of Severstal and Affi liates is 

published on the corporate website: http://www.severstal.

com/fi les/10398/SK02066_1403_rus.pdf.

29. For further details, please refer to the Social Projects 

and Investments section of this Report, page
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30. For more details on local community programs and 

engagement areas, please refer to the Social Projects 

and Investments section of this Report, page

31. List of our awards in this area is provided in the Social 

Projects and Investments section of this Report.

32. In 2013, Alexey Mordashov was elected the President of 

NP Russian Steel for a two-year term.

33. www.worldsteel.org.

34. For additional details about Severstal’s contribution 

to worldsteel’s environmental initiatives, see the 

Occupational Safety and Environmental Protection 

section of this Report.

35. The Assessment Center (Evaluation and Development 

Center) is an event where our participating employees 

perform a series of business exercises and receive 

evaluation of compliance with our competence model 

from several observers. This comprehensive approach 

ensures maximum objectivity, precision and consistency 

of evaluations helping us to develop high-quality 

employee development plans for their future roles.

36. Source of regional data: Federal State Statistics Service.

37. Source of regional data: Federal State Statistics Service.

38. Pension reserves indicate current pension payments.

39. This division provides this breakdown of data for the 

fi rst time in 2013, and comparable data for the previous 

periods is not available.

40. They are available for download from our website at 

http://www.severstal.com/fi les/1547/OHRANA_rus.pdf; 

http://www.severstal.com/rus/csr/issues/health_safety/

document1547.phtml; and http://www.severstal.com/rus/

csr/issues/health_safety/document1549.phtml.

41. Special workplace evaluations are an integrated set of 

procedures used to identify hazardous and/or dangerous 

workplace and process conditions, and their effect on the 

employee.

42. The number of our certifi ed businesses dropped from nine 

to seven compared to 2012 because we restructured our 

Russian assets (and merged some of our businesses).

43. Link to the documents: http://www.severstal.com rus/csr/

approach/csr_policy/.

44. The assessment was conducted according to RSPP 

guidelines on internal self-assessments in the 

area of corporate social responsibility according 

to ISO 26000:2010 standard (Guidance on Social 

Responsibility).

45. See also: Social Report of OAO Severstal for 2011, page 

89; 2012 Corporate Social Responsibility and Sustainable 

Development Report of Severstal, pages 94–95.

46. For further details, please refer to the 2011 Corporate 

Social Responsibility and Sustainable Development report 

of OAO Severstal, page 8; and the 2012 Corporate Social 

Responsibility and Sustainable Development report of 

OAO Severstal, page 94.

47. Global Reporting Initiative’s Technical Protocol.

48. See Engagement section of this Report.

49. Table identifying the location of GRI-G3.1 standard 

disclosures in this Report is provided in Appendix 2.

50. RSPP Council for Non-Financial 

Reporting includes independent experts on corporate 

governance and corporate reporting, labor relations, 

regional politics and environment.
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FEEDBACK FORM
Dear reader:

We would like to thank you for your interest in corporate social programs of OAO Severstal. We would be grateful for your 

feedback on this publication.

• How interesting was the content of this Report for you? (Maximum is 5.)

1 2 3 4 5

• Which sections of this Report, in your opinion, contain the most important information? 

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

• Which corporate social programs would you like to know more about?

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

What kind of information would you like to see in the next report of OAO Severstal on corporate social responsibility and 

sustainable development?

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

• You are:

• Severstal employee

• Shareholder

• Partner

• Supplier

• Consumer

• Government representative

• Representative of an NGO

• Citizen of a city (region) of Severstal’s presence

• Other (please indicate)  ___________________________

We are looking forward to your feedback.

Corporate Social Responsibility and Branding Department

OAO Severstal, 127299, Russia, Moscow, ul. Clara Zetkin, 2

Phone: (+7 495) 926-77-66, ext. 6459
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This edition was prepared and printed in Forte Print LLC.

Forte Print LLC printing house considers social responsibility to be one of its 

highest priorities. In June of 2012 Forte Print became home for the fi rst 

printing and publishing workshop for disabled people.

The creation of the workshop was the fi rst stage of the Employment 

Program For Disabled People. Since 2011, this program has been executed 

by regional charitable public fund Quality Of Life with support of the 

Moscow City government. Specialists of the Fund are searching for and 

helping train personnel for printing houses, helping disabled people adapt 

to specifi c working processes and join new teams. Workshop employees, 

as well as candidates from special schools and colleges, participate  in 

theoretical trainings and facility practices. Currently there are 88 disabled 

people employed in the workshop.

Caring about people is our main priority in every situation.




