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Chairman’s Review    GRI 102–14  

Dear partners and colleagues, 

In 2020, we all faced significant challenges and 
stresses. The pandemic not only brought new 
challenges into our daily lives, but also created 
turbulence in global markets and triggered crises 
in many national economies. However, crises are 
inevitable, and the ability of our company to respond 
to new conditions quickly depends on the foundation 
that has been established in advance.

Everything that we focused on over the last few years, 
including business transformation, digitisation, 
development of Agile tools and technologies for 
remote work, and employee engagement, helped 
us in the current circumstances. All this, as well as 
low costs and the recovery of prices and demand in 
our key sales markets starting from Q3, allowed us to 
finish the year with excellent results.

We recognise the importance of further 
development of our corporate culture focused on 
collaborative work, inspiration and the use of optimal 
methods to achieve outstanding results. 

Last year, we put a special focus on being customer 
centric, and our clients are still at the very centre of 
everything we do. They expect us to develop and 
bring new products, high quality, shipping discipline 
and new services to the market. This approach is 
reflected in the renewed brand concept of Severstal, 
“Our mission is to support your success, constantly 
improving and opening up new opportunities 
together”. We focus on innovations and 
development with the end goal in mind, and first and 
foremost, we do it for our clients and consumers. 
I am happy to note that the overall satisfaction of 
our direct customers was higher than 86% in the 
reporting year.

We see the growing importance of green agenda 
for businesses. Russia’s ratification of the Paris 
Agreement on Climate Change, together with 
the national low-carbon development strategy 
2050, and the Government of Russia’s ambition 
to reduce greenhouse gas emissions to a lower 
than the EU level, set new carbon reduction goals 
for our company. In these conditions, we put 
forward new, short-term objectives for the carbon 
intensity of our production. We are planning to 
reduce our greenhouse gas emissions per tonne 
of steel by 3% between 2020 and 2023. This target 
is supported by specific activities included in our 
investment programme. We recognise the potential 
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of renewable energy sources. WRS Towers, our 
joint venture with Windar Renovables and Rusnano 
launched in 2018, can produce up to 600 MW of 
electricity per year. 

Severstal is committed to sustainable development. 
We continuously reduce our environmental footprint, 
and reduce our power consumption and the use 
of natural resources. We committed to reduce the 
amount of pollutants in our effluent discharges by 
12%, and the amount of waste disposed by 20%, 
by 2025. In 2020 we reviewed our long-term objective 
in the reduction of atmospheric emissions and set 
a more ambitious target. Our new target is to reduce 
atmospheric emissions by 13% (66,500 tonnes) 
by 2025 from the 2017 level, up from the previous 
target of 7%.

With the spread of coronavirus, it is critical that 
we not just continue, but reinforce our efforts in 
ensuring employee safety. We were able to achieve 
some, although not very significant, improvement 
in our workplace injury rates in the reporting year. 
We still have to address numerous challenges on 
the way towards our vision for complete elimination 
of workplace fatalities. In 2021 we are planning to 
invest $42 million in improvements of our industrial 
safety systems as well as our occupational and 
environmental safety projects.

Our work directly impacts lives and health of 
our employees and local communities. In these 
challenging times for healthcare systems, we 
support and will keep supporting local healthcare 
organisations and local communities. In addition 
to doing everything we can to stop the spread of 
coronavirus, it is very important that we ensure 
efficient treatment of active cases. To achieve this 
goal, we needed to mobilise both Severstal and 
Severgroup companies. We invested approximately 
five billion roubles in social and charitable projects 
in 2020.

Severstal contributes to sustainable development 
of our regions by creating jobs, paying taxes and 
improving the quality of life of our employees and 
their families. Severstal investments focus on the 
development of social infrastructure of the cities where 
our assets operate, and on the development of the 
potential of local communities. Amidst the pandemic, 
we kept supporting small and medium businesses, 
assisting in resolving pressing social issues, helping 
preserve cultural heritage and developing culture and 
education.

We did better than just surviving through this 
challenging time. We confidently look into the future 
and expect future growth and success.

Alexey Mordashov,

Chairman of the Board of Directors
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The dramatic events of the previous year, including 
lockdowns, market crashes and negative macro 
factors, could not leave our company unaffected. 
However, the coronavirus pandemic forced us to focus 
and mobilise. Even in times of uncertainty, Severstal 
continued stable operations, was able to maintain high 
utilisation and keep profitability at a high level of 35%.

The pandemic did not hinder our growth, 
implementation of our comprehensive business 
transformation programme, and general progress. 
We ensured uninterrupted operation of our companies 
through the year while continuing our large-scale 
investment programmes. In the last quarter of 2020 
Severstal successfully launched our key investment 
projects, including Blast Furnace 3 and the first unit of 
Coke Battery 11. These facilities use the latest emission 
control and wastewater treatment technologies. 

Severstal leadership and IT teams were able to transfer 
approximately 10,000 office employees of Severstal 
to remote work within days. When international 
contractors were not able to come to Cherepovets Steel 
Mill for the final adjustment of the new equipment, we 
were able to complete this process via remote sessions. 

Superior customer experience is one of our strategic 
priorities. We continued offering unique solutions to our 
clients in Russia and other countries while increasing 
the supply of innovative products. High-value-added 
products constitute 48% of our product range. 
We were able to achieve progress across all customer 
satisfaction metrics in the reporting year. Severstal 
was the first Russian steelmaker to launch a client and 
partner community — Together. Our Internet resource 
facilitates the development of professional steelmaker 
community by offering unique industry-specific 
content, conducting educational events and 
consolidating our activities in sustainable development.

The effort we took to protect our employees from 
coronavirus proved to be effective. Following all safety 
measures and recommendations of the Government 
of Russia, regional and healthcare authorities, we were 
able to prevent mass spread, protect our workplaces, 
and prevent social instability. We should keep in mind 
that Severstal is the principal employer in some of our 
cities, and well-being of a large number of our regional 
partners depends on us. We rolled out a large-scale 
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support programme for local communities, healthcare 
organisations, small and medium businesses, and 
volunteers. Severgroup companies joined Severstal in 
this effort. 

Employee health and safety have always been our 
topmost concern. In 2020 we completed ISO 45001 
certification of our major production facilities. We strive 
to eliminate completely workplace fatalities. However, 
despite all our work, industrial safety remains our key 
priority. Our LTIFR increased by 3% in the reporting 
year. Workplace fatalities, unfortunately, increased as 
well, mostly in contractor organisations involved in our 
investment projects. We strive to control employee 
safety along our whole supply chain, but not every 
partner of ours fully meets Severstal standards. 
To address this issue, we added a large-scale fatal 
risk management project to our ongoing initiatives, 
and expanded our occupational health and industrial 
safety team.

Three years ago we joined the UN Global Compact 
and are now integrating its principles in the protection 
of human rights, labour rights and the environment, 
and anti-corruption.

We aim to achieve a balance between our financial 
goals and our responsibility towards the environment. 
Our environmental strategy is aligned with the 
requirements of global environmental challenges and 
UN Sustainable Development Goals. Participation in 
the Clean Air national project has already brought us 
visible results: Severstal Russian Steel reduced pollutant 
emissions by 8%, and Severstal Resources by 9%. 

In 2020 we actively engaged in the environmental 
agenda and committed to reducing our greenhouse 
gas emissions by 3% by 2023.  We focus on improving 
energy efficiency of our operations and the use of 
digital technologies to reduce our carbon footprint. 
Decarbonisation is one of the key areas of focus for 

our Open Innovations start-up project accelerator. 
We developed a wide range of initiatives to reduce 
effluent discharges in water bodies. Participation in 
the Greentech Startup booster and the search for new 
technologies via our own accelerator will take us to a new 
level in steelmaking waste management and recycling. 
In the reporting year we designed and implemented a 
corporate biodiversity standard. 

I am proud to say that thanks to all our efforts in the 
area of sustainable business practices, World Steel 
Association recognised Severstal as a champion 
in sustainable development at the end of the 
reporting year. 

We make decisions quickly, promote collaborative 
practices and reward innovation to find efficient 
solutions for our new challenges. We are confident that 
this commitment to our corporate culture will help us 
successfully navigate any crisis.

Alexander Shevelev,

Chief Executive Officer
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Severstal: Numbers and Facts

Finance
Revenue, US$ million: 

6,870  
2019: 8,157

EBITDA, US$ million:

2,422  
2019: 2,805

CAPEX, US$ million: 

1,327  
2019: 1,218

Environmental Protection
Direct and indirect greenhouse gas emissions (scopes 1 and 2), million tonnes of CO₂E:

27.86 2019: 28.11
Atmospheric emissions, kg per tonne of steel:

22.5 2019: 23.4
Investments in environmental protection initiatives, million roubles:

5,639 2019: 3,795



* Measured since 2020.

** Total from Severstal and Severgroup companies.
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Finance
Revenue, US$ million: 

6,870  
2019: 8,157

EBITDA, US$ million:

2,422  
2019: 2,805

CAPEX, US$ million: 

1,327  
2019: 1,218

People and Communities   GRI 102–8 

Average headcount, total: 

52,222 2019: 50,679
Training hours (per employee): 

43.47 2019: 50.31
Share of women among managers and specialists, %:

39 2019: 39
Long-term injury frequency rate (LTIFR): 

0.65 2019: 0.63
Employee happiness index, %:

57*

Social and charitable investments, billion roubles:

2.3 2019: 2.9
Support for local communities during the coronavirus pandemic, billion roubles: 

> 2.5**
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Market Position  GRI 102–7 

Global top three 
competitive steelmaker 
according to World 
Steel Dynamic

Global Top 50 
steelmaker according 
to World Steel 
Association

www.worldsteel.org

Top three steelmaker in 
Russia

www2.deloitte.com

15% share of Russian 
steel production

Ranked 13th in RIA 
Rating Russia’s Top 100 
Enterprises by Market 
Capitalisation

www.riarating.ru

Ranked 13th in Forbes 
Russia’s Top 200 Private 
Companies

www.forbes.ru

One of 646 national 
backbone enterprises 
listed by the Government 
Commission on 
the Improvement 
of Resilience of the 
Russian Economy

Ranked 1051st in Forbes 
Global 2000 

www.forbes.com

http://www.worldsteel.org/steel-by-topic/statistics
https://www2.deloitte.com/ru/en/pages/research-center/articles/overview-of-steel-and-iron-market-2020.html
https://riarating.ru/infografika/20210204/630194238.html
http://www.forbes.ru/rating
http://www.forbes.com/companies/severstal
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Key Information and 
Areas of Focus

Share capital as of December 31, 2020

Equity capital structure as at 
31 December 

Share of 
shareholder 

equity

Alexey Mordashov* 77.03

Treasury shares 1.43

Institutional investors and 
employees

21.54

 GRI 102–2   Severstal provides high-quality rolled 
steel, tubes and pipes for construction, machinery, 
automotive, and the oil & gas industries. We are one 
of Russia’s largest producers of iron ore and coking 
coal. Through vertical integration, Severstal is 80% 
self-sufficient in coal, and 130% self-sufficient in iron 
ore. This helps us maintain a record-low cost of steel 
production. 

 GRI 102–6   Our product catalogue includes more than 
25,000 items and is available on our website*. We sell to 
69 different countries. 

 GRI 102–4   Overall, Severstal has 70 businesses**. 
Our core asset, Cherepovets Steel Mill, is one of the most 
profitable steelmaking plants worldwide. 

Severstal consists of two major production divisions: 
Severstal Resources and Severstal Russian Steel.

 GRI 102-1   PAO Severstal is a vertically integrated steel 
and mining company with core assets in Russia and 
several businesses in other countries. 

 GRI 102-5   The majority shareholder of Severstal 
is Alexey Mordashov. 21.5% of shares are publicly 
traded. Severstal is listed on the Moscow Exchange 
(MOEX), and our GDRs are traded on the London Stock 
Exchange (LSE). 

* https://market.severstal.com/ru/ru

** List of our major assets is provided in the Annual Report 2020.

2
core production divisions: 
Severstal Resources and 
Severstal Russian Steel

25,000 69
stock-keeping units in 
Severstal product catalogue

countries receive 
Severstal products

70
individual businesses 
within Severstal
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Internal consumption

Sales to third parties

202020182017 2019

0.1

3.2

3.3

0.4

3.0

3.4

0.4

4.3

4.7

0.3

4.4

4.7

Severstal Resources

• Vorkutaugol, Komi Republic

• Yakovlevskiy Mine, Belgorod Oblast

• Karelsky Okatysh, Republic of Karelia

• Olcon, Murmansk Oblast

• Coking and steam coal

• Iron ore concentrate

• Iron ore pellets

Key assets Core products   GRI 102–2 

Production of coking coal 
concentrate, million tonnes 

 GRI 301–1  

Sales of iron ore pellets, 
million tonnes

Sales of iron ore concentrate, 
million tonnes

The majority of Severstal Resources products are 
destined for internal use. Vorkutaugol is a major Russian 
producer of hard coking coal used as a raw material to 
produce coke, which is in turn used to make hot metal. 

Vorkutaugol also produces steam coal. Its share in the 
overall product volume is insignificant, and it often 
comes as a by-product in coking coal mining. In winter, 
steam coal is used for heating by local communities 
who are largely our employees and their families. There 
is no realistic alternative for heating in the Arctic Circle 
that provides good quality employment. Severstal 
works on reducing coal consumption. Together with 
local authorities, we work on moving the residents of 
smaller settlements and low-population communities 
to densely populated Vorkuta communities to minimise 
coal consumption for heating. We advise the employees 

of local power plant on the reduction of coal consumption 
and transition to natural gas in the medium term. 
Our digitisation strategy will enable remote management 
of the mining process with minimum presence of 
people in mines. 

We produced 1,120 million tonnes of steam coal in the 
reporting year, compared with 1,297 million tonnes 
in 2019. Run of mine was 10.3 million tonnes in 2020, 
the same as a year before.

 GRI 301–1   Three assets of Severstal Resources are 
located near our steelmaking plants, and they fully 
satisfy the need of our steelmaking business in iron ore. 
Severstal also sells iron ore to domestic third parties. 
These include the majority of large Russian steelmakers. 
All mining facilities are designed by SPb-Giproshakht.

Internal consumption

Sales to third parties

202020182017 2019

6.5

4.6

11.1

6.5

4.5

11.0

0.3

10.7

11.0

0.1

10.8

10.9

Internal consumption

Sales to third parties

202020182017 2019

0.1

4.1

4.2

0.1

4.2

4.3

0.4

4.0

4.4

0.1

4.3

4.4
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Severstal Russian Steel

• Cherepovets Steel Mill, Vologda Oblast 

• Izhora Pipe Mill, St. Petersburg

• Oryol Steel Plant, Oryol

• Severstal Steel Ropes, Cherepovets & Volgograd

• Long products 

• Rolled products 

• Tubes and pipes, formed shapes 

• Galvanized steel 

• Cold rolled steel

• Hot rolled steel 

• Large diameter pipes

• Metalware and secondary products

Key assets    GRI 102–4 

Products

GRI 102–2   Severstal Russian Steel produces hot metal, 
rolled steel and downstream products. This division also 
includes Severstal Metiz Group, a leading metalware 
manufacturer, as well as scrap metal processing 
facilities. The service businesses of Severstal Russian 
Steel repair and manufacture equipment, and produce 
hardware and machinery products, supporting the 
manufacturing processes of Cherepovets Steel Mill and 
serving external customers.

* http://www.up-pro.ru/library/production_management/
productivity/100-promyshlennykh-kompaniy-rossii.html

Steel

Hot metal

2020201820172016 2019

11.60

9.3

11.70

9.2

12.04

9.2

11.85

9.5

11.31

9.5

Hot metal and steel production, million tonnes Productivity, tonnes/employee

Steelmaking productivity

Finished product productivity

Change from the previous year %

2020201820172016 2019

1%
2%

0%
0% 6%

6% 2%1%
-1%

-1%

460 423 460 424 486 448 493 458 488 452

Steel production and sales reduced in 2020 by 4%, to 
11.3 million tonnes, mostly due to lower electric arc 
furnace (EAF) production volumes after the sale of Long 
Product Mill Balakovo in 2019. Hot metal production 
remained flat at 9.54 million tonnes. 

Severstal continuously works on improving productivity. 
Upravlenie Proizvodstvom business portal included 
Severstal in its Russia’s Top 100 Productivity 
Leaders ranking*.
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Logistics 

We transport raw materials and products of Severstal 
and Severstal Resources by rail, water and road. 
Transportation is provided by our own transportation 
businesses and, for certain services, third parties. 
Our core mode of transport, covering 90% of the 
needs of Cherepovets Steel Mill, is rail. For water 
transport, we use Cherepovets Industrial Port, which 
operates as a shop floor of Cherepovets Steel Mill, 
and Neva Metal stevedoring company operating at the 
Big Port St. Petersburg. 

Our transport assets also include Severstal Air Company. 
Based in Cherepovets International Airport, Severstal Air 
Company offers domestic and international scheduled 
flights, including business trips of Severstal employees.

Company Structure

Under the renewed strategy, Severstal is transforming 
our business to ensure closer cooperation with end 
consumers by modernising our production facilities, 
digitising our processes and developing our client 
services. To facilitate this journey, we made adjustments 

to the organisational structure of Severstal. All our 
production, sales and marketing departments have 
been reorganised into two units: Upstream (mining) and 
Downstream (sales).

90%
of products and raw materials 
transported by rail

Innovative businesses

Downstream

Coke- 
Agglomeration  
Plant

Steelmaking 
(up to molten steel 
inclusively)

• Resource 
businesses

• Vtorchermet

• Flat rolled products 
(including finished 
slab)

• Long products

• Pipes and tubes 

• Metiz

Energy

Construction

Machinery

Upstream

Explore business model innovations

Supply 
Chain

Supply 
Chain

Distribution
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Upstream

Our Upstream unit includes all our mining assets, 
including Severstal Vtorchermet, coke-agglomeration 
production and steelmaking at Cherepovets Steel 
Mill (up to the pouring of liquid steel), as well as SPB - 
Giproshakht project consulting company. 

Development of in-house resource assets and 
collaboration across individual Upstream departments 
helped Severstal achieve significant improvements in 
iron ore quality and production volumes.

Downstream

Our Downstream unit includes flat products, long 
products, and tube and pipe mills, Severstal Metiz 
plants manufacturing finished products, as well as sales 
and marketing functions, and Downstream material 
management. This unit is responsible for creating 
superior customer experience along the whole value 
chain from the production of rolled products to the 
addressing of customer needs. The Downstream unit is 
split into three core areas representing main customer 
groups: Construction, Energy and Machinery. 

 GRI 102–6    Construction remains the largest consumer 
of Severstal products (57%). Severstal is a major 
supplier to the automotive and machinery industries 
(11%, compared with 10% in 2019). Severstal sells large 
diameter pipes to major fuel and energy enterprises 
(6%, compared with 9% in 2019). Wind power is a new 
promising market for steel products.

Share of high-value-added products increased in 2020 
by 2 p.p. to 47%

The main sales market for Severstal Russian Steel is 
Russia. Domestic sales represented 62% of total sales, 
which is lower than in 2019 (67%). This change reflects 
lower domestic demand in 2020, as well as the sale of 
Balakovo long product mill whose products were mostly 
sold to Russian consumers. Our main export market is 
Europe. The share of this region increased to 25% in the 
reporting period from 22% in 2019. In 2020, export sales 
represented 38% of the total sales volume.

We sell products directly to end users, and also through 
Severstal Distribution, our in-house distribution network. 
Severstal Distribution consists of sales representations 
and more than 30 warehouses of various scale, located 
in European Russia and 12 EU countries.

Sales by industry, %

Sales by region, %

2019

24

57

10

9

2020

57

26

11

6

Construction

Machinery

Energy

Other

62

25

7
3 1 2

67

22

6
2 3

2020

2019

Russia

Europe

CIS

Middle East 

Asia

Other
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Mission, Vision and Values  
 GRI 102-16 

Mission Vision

Values 

• Be the leader in value 
creation

• Severstal is the leader of future 
steelmaking

• Severstal is the first choice 
for our clients, employees 
and partners, and a safe and 
attractive workplace

• Safety

• Customer Focus

• Efficiency and Responsiveness

• Teamwork

• Respect for People

Our mission is to support 
your success, constantly 
improving and opening up 
new opportunities together
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Severstal strategy

In 2018, Severstal embarked on a large-scale business 
transformation programme focused on making us the 
leader of future steelmaking. We are planning to complete 
this programme in five years. 

Our new strategic priorities include creating superior 
client experience, unlocking new opportunities using the 
latest technologies, and maintaining our cost leadership. 
These key areas will be driven by the development of 
our corporate culture. In 2020 Severstal joined the 
global environmental agenda and made sustainable 
development an independent strategic priority.

The elements of Severstal strategy

Leadership in cost 
reduction

High efficiency gives us 
an opportunity to allocate 
more resources to projects 
supporting success of our 
clients and partners 

Sustainable  
Development

Severstal’s active engagement 
in the environmental and 
social agenda

Superior  
client experience

Continuous development of 
our offerings to help our clients 
address business challenges and 
improve efficiency

Culture 

Developing client-centric culture 
aimed at improving customer 
service efficiency and the quality of 
internal interactions

New  
opportunities

Going beyond steelmaking with 
the use of modern technologies 
and business models 

Achieve More 
Together.

Severstal decided to renew our brand to accelerate 
our transformation. We refreshed our look. Our slogan, 
Achieve More Together, got a new interpretation. 
When we say “together”, we no longer mean just our 
employees, but also our clients, partners, and society in 
general. Our renewed brand reflects the changes that 
Severstal went through over the past two years as we 
transformed our internal processed and approaches to 
support the successes of our clients.
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Superior Сustomer Experience

Focused on customer needs, we offer much more 
than steel products. Our custom solutions include 
products and services from a single supplier which 
is ready to deliver a turnkey outcome utilising all our 
capabilities. Our customer-centric approach includes 
continuous improvements in services, quality and 
shipping discipline, as well as after-sales support and 
customer experience. 

Offer our clients unique solutions 
based on deep understanding of 
their needs.

Tasks Key events

Organisational transformation focused on 
customer needs 

• Three industry-specific teams: Construction, 
Mechanical Engineering and Power Engineering,  
page 15

Investment in equipment to expand the product mix 
and improve the quality of rolled steel products

• Launch of Pickle Line 4

• Launch of the longitudinal and transverse cutter 
(improving the quality of rolled products) 

Introducing new products meeting evolving market 
requirements. Supporting customer localisation needs

• Mastering steel grades that are new for the Russian 
market, including custom orders, page 55

• Developing product brand architectures 
meeting client requirements to simplify navigation 
and selection

Developing digital, logistical, technical and 
financial services for consumers 

• Creating Severstal’s digital ecosystem

• Launching financial services for SMB customers,    
page 57

Expanding client segments and entering new niches • Wind energy,  pages 2–3

• Offerings for small and medium business customers

New customer interaction models • Racks built together with partners 

Target 2023 
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Leadership in Cost Reduction

We work continuously on efficiency Implementation 
of modern digital and other technologies to help 
significantly reduce costs of various processes. This, 
in turn, not only affects product prices, but also opens 
huge opportunities for investment, launches of new 
projects and other initiatives. Severstal remains a global 
industry leader by efficiency demonstrating world’s 
highest EBITDA margin among steelmakers.

At least 10% advantage over the 
competition in cost of steel. 

Tasks Key events

Decreasing cost of steel • Upgrade of Shaft Furnace 1 at the Steelmaking and 
Out-of-Furnace Treatment Plant

Treatment of low-value coal grades, reduction of coke 
consumption and improvements in coke quality

• Launch of Coke Battery 11, a new unit using coal 
charge ramming technology, at Cherepovets Steel Mill

Higher reliance on own raw materials making us less 
affected by market volatility

• Improvements in coke, agglomerate and hot metal 
production technology with continuous optimisation 
of raw materials by our Upstream technology 
development centre 

Steelmaking cost reduction • Converter steel production without the use of 
scrap metal

• A range of organisational, investment and technology 
initiatives to reduce the consumption of scrap metal 
and hot metal per tonne of finished products

Repair cost reduction • Implementation of innovations, and the use of new, 
more resilient materials

Reduction of power supply costs • Increased use of internally generated power 
(80.9% at Cherepovets Steel Mill in 2020, 
with a target of 95% by 2023)

Reduction of shipping costs • Multimodal and intermodal shipping

Target 2023 
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New Opportunities

As a supplier of integrated solutions, apart from 
manufacturing steel products, Severstal offers clients 
bespoke solutions, and works with customers and 
research institutions on the development of innovative 
products while using all the resources of our assets. 
New Opportunities, one of our strategic priorities, 
drives the lookout for new thoughts and ideas that 
could help us improve our business processes and 
internal efficiencies. As we diversify our business, 
we bring a whole range of new support services, 
explore new promising areas, and partner with our 
clients on launching new products and expanding our 
e-commerce offerings.  

New business models and technology 
innovations to accelerate new product 
introductions and management 
decision making.

Tasks Key events

Implement digital tools to improve steel quality • Use neural networks to identify and evaluate 
surface defects in flat rolled products of 
Cherepovets Steel Mill,  page 56

Access new promising production technologies and 
materials to develop innovative solutions in the interest 
of our clients

• Investments in venture funds via Severstal Ventures 
to search for technology solutions in the AI and 
robotics space to produce composite materials, 
corrosion-resistant nanostructured metals, 
steel-based alloys, etc. page 54

• Acquisition of 100% stake in Sintez-CIP and Sintez-PP, 
the only manufacturer of carbonyl iron powder in 
Russia and CIS

Improve the business process efficiency and 
transparency

• Introduce business process digital twins to optimise 
procurement, road freight logistics, and supplier 
management

Target 2023 
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Severstal Culture: Speed, Inspiration, Collaboration  
GRI 102–10 

Target 2023   

Tasks Events and tools

Securing long-term competitive advantage through 
operational and organisational excellence, efficient 
work practices and a customer-centric culture.

• A range of projects and initiatives integrated in the 
Business System of Severstal

Creating a culture of innovation, implementing new 
digital tools and creating a new employee mindset

• Digital Steel: an educational programme with an 
application for employee training, page 78

Rewarding employee initiative and increasing employee 
engagement in operating and business processes

• SteelTech LAB, an internal entrepreneurship 
development programme focused on supporting 
employee initiative in the development of 
commercial projects

• Idea Factory, a programme focused on gathering and 
implementing employee ideas on innovations, page 53

• In-house technopark for experimentation, page 54

Internal exchange of best practices and 
cross-departmental collaboration between employees

• Expert network 2.0

• 12 expert communities

 Development of leadership culture • Comprehensive leader development programme,  
page 77 

Commitment to diversity and inclusive workplace • Severstal Women’s Club, page 81

Employee development, motivation and engagement 
for sustainable business development 

• Cross-training, upskilling and career development 
programs, page 78

Defining common goals, increasing employee 
engagement, and involving employees in joint 
large-scale tasks

• Employee Code of Conduct, page 42

• Ethics Committee 

• Comprehensive feedback system with a variety of 
communication channels

Promoting healthy lifestyle • Severstal No Limits corporate sports movement

Speed:  
Address any challenge faster 
than competition.

Inspiration:  
Establish an attractive 
environment where people 
achieve great results faster.

Collaboration:  
Generate outstanding value in 
collaboration with partners.

Severstal’s culture of continuous progress, efficiency, 
collaboration, focus on sustainable development, 
continuous improvement and our search for innovation 
create value for all its stakeholders. Severstal has a 
single-minded business team focused on achieving 
common objectives and sharing common values. A step 
change in our progress with our strategic priorities 
requires us to focus on changes in employee behaviour 
and the leadership model.  We would like to accelerate 
internal decision making processes, to create new 
products for clients quicker and find and implement 
new technologies.  We accelerate internal sharing 
of best practices and define a global ecosystem of 
external partnerships. Severstal employees are inspired 
with their work, and this inspiration drives remarkable 
results. Over the past five years, employee engagement 
increased by 32%, and work satisfaction index reached 
75%.  Our corporate culture helps us address complex 
challenges and achieve excellent results.
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Sustainable Development

The nature of our industry requires Severstal to put 
its utmost focus on occupational health, industrial 
safety and environmental protection. Our sustainable 
development strategy is driven by long-term trends, 
and our corporate financial goals are aligned with 
global trends. Coal and iron ore mining together with 
steelmaking are industries with some of the most 
hazardous work conditions. Therefore, employee health 
and safety is a key priority for Severstal. We set annual 
targets for all our businesses to achieve injury-free 
operations. In 2020, the Company invested more than 
one billion roubles in health and safety programmes. 
The new Severstal strategy includes an environmental 
programme as a distinct component. It includes targeted 
environmental protection initiatives, such as upgrades to 
our water treatment and air cleaning facilities, and deep 
waste recycling, and the use of the latest technologies to 
reduce Severstal’s environmental footprint. 

Climate change is one of the fundamental challenges for 
the humankind today. Severstal believes this will impact 
our business and is actively engaged in the climate 
agenda. We recognise the importance of the reduction 
of direct and indirect emissions, including greenhouse 
gas emissions, as a part of our contribution to the global 
effort driven by the Paris Agreement. We are currently 
developing our long-term climate strategy. This strategy 
is supported by specific investment projects and 
programmes in energy efficiency, reduction of carbon 
intensity, reduction in the use of energy-intensive raw 
materials, and new developments in steelmaking, such 
as CO₂ processing and utilisation, use of hydrogen 
in production, etc. In 2020, our businesses invested 
5.6 billion roubles in environmental protection initiatives. 

Target 2023 

Target 2025 
Reduce effluent discharges in water bodies  
from 2017 baseline by

12 %
Reduce waste disposal by weight from 2020 baseline by 

20 %
Reduce atmospheric emissions of pollutants  
from 2020 baseline by 

13 %
Certify all businesses for compliance with the 

ISO 45001
Eliminate workplace fatalities among Severstal 
employees and Reduce LTIFR from 2020 baseline by

50 %

Reduce greenhouse gas emissions intensity  
from 2020 baseline by  

3 %

 standard 
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Tasks Events and tools

Complete elimination of workplace fatalities • Management of Fatal Risks project, page 100

Reduce atmospheric emissions of pollutants • Participation in the national Clean Air project: several 
investment projects to reduce emissions by more than 
66,000 tonnes, page 35

Improve waste management/recycling • Participation in Greentech Startup booster supporting 
technology start-ups focused on environmental 
protection and sustainable development

• Search for new technologies via the first 
steelmaking accelerator, page 54

Reduce effluent discharges in water bodies • Upgrade water treatment systems, page 123

Promote environmentally friendly products 
in the market

• Environmental product declaration (EPD)

Climate challenge • Development of a long-term climate strategy, page 114

• Participation in the global Worldsteel programme on 
the reduction of GHG emissions

• Decarbonisation, a key focus area of the 
Open Innovation platform

• Improving energy efficiency

• Use of digital technologies to reduce our 
carbon footprint

Protecting biodiversity • Implementing a corporate standard in biodiversity, 
page 125

2021 Investment Programme

Severstal keeps following a prudent approach to 
investment. Our 2021 investment plan of $1.35 billion 
is comparable with 2020. It focuses on key element of 
our strategy, including superior customer experience, 
leadership in cost reduction, and new opportunities. 
As in the previous years, the bulk of investment will 
be used to finance our growth projects to achieve a 
significant long-term advantage in product costs, offer 
our clients unique solutions and high-quality products, 
as well as increase production volumes and reinforce 
our vertical integration. We require a minimum internal 
rate of return of 20% on every investment project.

$1.35
2021 CAPEX plan

 billion 



2020

1,327

2019

1,200

2018

688

2017

591

2016

525

24 Sustainability Report 2020 

CAPEX, US$ million  GRI 201–1     Direct economic value generated and 
distributed, US$ million* 

2018 2019 2020

Direct economic value 
generated:  

Revenue 8,571 8,150 6,862 

Economic value distributed, 
including: operating costs 

(5,781) (5,762) (4,891)

Salaries and benefits (982) (1,049) (1,012)

Payments to providers 
of capital 

(2,081) (1, 688) (1,361)  

Payments to 
governments 

(508) (389)  (187)

Direct community 
investments and 
donations

 (44)  (45)  (33)

* Calculation formula is provided in section «Comments to the 
calculation of direct economic value generated and distributed» 
of the Report. Data is based on the consolidated IFRS financial 
statements of PAO Severstal and subsidiaries.

$ 453 $ 785

$ 42

$ 124 $ 524

Maintenance of existing facilities Severstal Russian Steel

Including $469 million in growth projects

• Construction of the second phase of 
coke battery 11 

• Full launch of Blast Furnace 3

Including $267 million in growth projects

• Karelsky Okatysh: construction of cyclic-flow 
complex to transport mined rock by mine trucks 

• Yakovlevskiy Mine: increasing ore production 
volume to 5 million tonnes by 2023

• Vorkutaugol: increasing mining volumes 

• Olcon: Pechegubskoye deposit development

Improvements in our industrial safety systems, 
occupational and environmental safety projects

IT and digital projects 

• SAP ERP upgrade

• E-commerce development

• Industrial automation

• Supply chain management

• Implementation of digital tools

Severstal Resources

 million  million 

 million 

 million  million 



25About Severstal Business And 
Sustainable Growth 

Corporate 
Governance

Employees About the ReportOccupational Safety and 
Environmental Protection

Social Projects and 
Investments



26 Sustainability Report 2020 



27About Severstal Business And 
Sustainable Growth 

Corporate 
Governance

Employees About the ReportOccupational Safety and 
Environmental Protection

Social Projects and 
Investments

Business and 
Sustainable Growth



28 Sustainability Report 2020 

Management of Sustainable 
Development

The Board of Severstal supervises the delivery of 
strategic initiatives in sustainable development. 
Following the principles of transparency and 
accountability, Severstal takes commitments, sets 
specific, measurable and achievable goals, and 
establishes a process for monitoring progress in these 
areas. For example, the Board approved the long-term 
goals of Severstal in occupational health, industrial 
safety and environmental protection until 2025, as well 
as our public commitment to GHG emission reduction 
until 2023. 

The Board carefully monitors the quality of our 
non-financial reporting. A review by Alun Bowen, 
Chairman of the Audit Committee, is provided in the 
About the Report and Approaches to Sustainable 
Development section6, page 150.

 GRI 102–19    Functional departments are responsible 
for key decisions in this area, while the implementation 
is delegated to lower management levels across 
business units. The Business System of Severstal is an 
important tool in the implementation of sustainable 
development initiatives. The projects of the Business 
System link together the financial, economic, social and 
environmental aspects of our business. 

Our decision making principles, structures and 
processes are largely compliant with the requirements 
of the ISO 26000 standard. 

We believe that Severstal’s sustainable development 
is directly linked to the sustainable development of 
our regions and environmentally friendly operations. 
In implementing this policy, Severstal also takes 
stakeholder opinions and expectations into account, and 
works closely with stakeholders on addressing important 
social challenges. 

Our operations affect all key areas of corporate social 
responsibility. We improve our product quality and 
customer focus, care for safety and support the 
development of our employees, respect human rights, 
minimise our environmental footprint, and actively 
engage with local communities. Our activities in the 
area of sustainable development are provided in the 
respective sections of this Report.

Our principles and approaches to sustainable development are reflected 
in Severstal’s Corporate Social Responsibility Policy. This policy ensures 
a unified understanding of Corporate Social Responsibility (CSR) by all 
corporate businesses and divisions. 
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Sustainable Development 
Rankings in 2020

We improved our MSCI 
ESG rating from CCC to B. 
This upgrade reflects a positive 
change in the Environment 
section. We were also 
recognised for our progress 
in Climate Change, Water 
Resource Governance, 
Biodiversity, and Emissions 
and Waste. 

Severstal was ranked 15th in 
the ESG component of the S&P 
Global Corporate Sustainability 
Assessment for global 
steelmakers. Severstal went 
five points up in the SAM S&P 
rating (our score improved from 
41 to 46 out of 100 possible).

Sustainalytics reduced our 
risk value from 39.1 points in 
2019 to 34.7 points (minimum 
possible risk is 0). With this 
result, Severstal joined the 
ranks of top 10% steelmakers 
worldwide, rated 14th 
out of 140.

FTSE Russell reconfirmed our 
placement in the FTSE4Good 
index following the review that 
also resulted in an upgrade 
of our score to 3.5 out of 
5.0 possible, compared with 
3.0 in 2019.
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Governing Bodies and Functional Units 
Responsible for Specific Aspects of 
Sustainable Development   GRI 102–20 

Executive Level

Chairman of the Board 
of Directors

Health, Safety and 
Environmental Protection Committee 

Board of Directors

Remuneration and 
Nomination Committee

Ethics Committee

Audit Committee

Management Company
Chief Executive Officer  Severstal Management

 
Director of Communications and 
Government Relations

• Government Relations Department 

• Corporate Social Responsibility 

and Brand Department

• Communications and Investor 

Relations Department

• Advisor to CEO on Sustainable 

Development   

 
Director of BSS Development

• BSS Development Centre

 
HR Business Partner

• Recruitment and Employee 

Development Department

• Human Resource Department

• Payroll and Organisational 

Efficiency Department

 
Director of Marketing and Client 
Experience

 
Director of Occupational Health, 
Safety and Environmental 
Protection

• Environmental Protection 

Department

• Health and Safety Project Manager

 
Director of Raw Material Sales, 
Purchasing and Logistics

Divisions and business units Division and Business Unit Leadership Teams

Functional Directorates 

and Business Unit 

Departments

HSE Departments

Organisation of 

Occupational Safety 

Coordinators

HR Committees
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Severstal’s Documents and 
Initiatives in the Areas of 
Sustainable Development and 
Corporate Social Responsibility  
 GRI 102–12 

We support and share the principles of a wide range 
of international and Russian initiatives and ratings 
in corporate social responsibility and sustainable 
development. These include: 

• UN Global Compact 

• UN Guiding Principles on Business and Human Rights

• UN Universal Declaration of Human Rights 

• UN Declaration on the Rights of Indigenous Peoples 

• Worldsteel Sustainable Development Policy 

• Worldsteel Sustainable Development Charter 

• Social Charter of RSPP 

• Responsibility and Transparency, and Sustainable 
Development Vector indices of RSPP 

• Anti-Corruption Charter of Russian Business

• FTSE4Good Index Series 

• Carbon Disclosure Project 

In 2020, Severstal joined the RSPP Social Charter of 
Russian Business. This charter is a voluntary initiative 
of Russian businesses based on the understanding and 
recognition of the active role of businesses in social 
development by business community.

Our individual businesses strive to meet 
the requirements of international standards 
including the following: 

• ISO 26000:2010 — Social responsibility 

• ISO 14001:2015 — Environmental 
management  systems 

• ISO 45001:2018 — Occupational health and 
safety management systems

• ISO 50001:2011 — Energy management systems 

• ISO 37001-2016 — Anti-bribery management systems

Our key policies in the areas of corporate social 
responsibility and sustainable development are publicly 
available on our website.
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Our Contribution to the 
UN Sustainable Development Goals

Severstal recognises the UN’s Sustainable Development 
Goals (SDG) and contributes to them together with other 
stakeholders. 

In 2020, Severstal actively contributed to the 
development of the first voluntary national review of the 
achievement of Sustainable Development Goals (SDG) 
and implementation of UN 2030 Agenda for Sustainable 
Development by the Russian Federation. The review 
showcases several Severstal projects as examples of 
responsible and sustainable business practices.

The Anchor Point: the New Outlook on Sustainable 
Development Goals expert talk at the annual Leaders’ 
Summit of the UN Global Compact presented the 
experience of Severstal and Severgroup in providing 
comprehensive humanitarian support to local 
communities and Russian regions, as well as lessons 
learned and the outlook for sustainable development 
during the pandemic.

We identified six priority UN Sustainable Development 
Goals for ourselves, and then in 2019 we aligned our 
current and future operations with specific targets 
of each of these goals, and identified quantitative 
indicators that would allow us to measure progress 
towards each target.

Goals and targets of 
sustainable development 

Report section Performance indicator 

    SDG 4: Quality education

4.3 Equal access to affordable and 
quality technical, vocational 
and tertiary education, 
including university 

Engagement of High School 
and University Students and 
Young Professionals

• Number of partner educational 
institutions 

• Number of students in special tracks 

• Number of college and vocational 
school graduates who completed 
internships at or were employed by 
Severstal 

• Number of teachers and students 
participating in the Cherepovets 
Children — Way to Success 
programme 

• Number of the scholarship 
programme participants 

• The amount of financial support to 
colleges and vocational schools 

• Number of career orientation events 

4.4 Increased ratio of individuals 
who have relevant skills 
for employment and 
entrepreneurship

Development of 
regional potential

• Number of educational events and 
trained entrepreneurs 

4.7 Education in the context of 
sustainable development

Training and 
Development System

• Employee training costs 

• Percentage of employees who 
received training 

• GRI 404-1 

• GRI 404-2

• Number of events and participants
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Goals and targets of 
sustainable development 

Report section Performance indicator 

    

SDG 8: Decent work and economic growth

8.2 Improving economic 
performance 

Managing Innovations • See target 9.5

8.3 Development-oriented 
policies that support 
productive activities, decent 
job creation, entrepreneurship

Development of regional 
potential

• Number of businesses that became 
residents of the industry park 

• Number of jobs created and 
protected 

• Number of newly established 
and protected small and medium 
businesses 

• Amount of investments attracted 

• Number of educational events and 
trained entrepreneurs

8.4 Improve global resource 
efficiency in consumption and 
production

Power consumption and 
energy efficiency

• GRI 302–1

• GRI 302–3

Use of Water Resources • GRI 303–3

Waste management • GRI 301–2

8.6 Reduce the proportion of 
youth not in employment, 
education or training

Engagement of High School 
and University Students and 
Young Professionals

• See target 4.3

8.8 Protect labour rights and 
promote safe and secure 
working environments

Collaboration with 
trade unions

• GRI 407-1 

• Share of employees who are 
members of trade unions 

• Amount of spending on community 
and living standard improvement 
programmes

Occupational Safety • GRI 403–1

• GRI 403–2

• GRI 403–3

• GRI 403–4

• Achievement of long-term corporate 
goals

8.9 Devise and implement policies 
to promote sustainable 
tourism

Development of 
regional potential

Museums of Russian North

• Increase in the number of 
tourists visiting Cherepovets and 
Vologda Oblast 

• Number of events and guests of the 
Steelmaking Museum 

• Amount of financial support 
and number of participants 
of the Museums of Russian 
North Programme 

• Visitation of Cherepovets Steel 
Mill observation point, number 
of festivals and partner culture 
organisations
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Goals and targets of 
sustainable development 

Report section Performance indicator 

    SDG 9: Industry, innovation and infrastructure0

9.3 Increase the access of 
small-scale industrial and 
other enterprises, in particular 
in developing countries, to 
financial services, and their 
integration into value chains 
and markets

Development of 
regional potential 

• Number and overall volume of 
loan guarantees 

• Number of new suppliers

Contribution to 
Sustainable Development of 
Severstal Regions

• Purchasing volumes from 
local suppliers 

• Number of local suppliers

Managing Innovations • Number of our own patents 

• Number of our own inventions used 
in production 

• Amount of R&D investing and its 
economic impact

    SDG 11: Sustainable cities and communities

11.4 Strengthen efforts to protect 
and safeguard the world’s 
cultural and natural heritage

Museums of 
Russian North programme, 
biodiversity programmes 

• Amount of financial support and 
number of participants

11.6 Reduction of municipal 
environmental footprint

Participation in 
national projects

• Achievement of long-term corporate 
environmental goals

    SDG 13: Climate action

13.1 Strengthen resilience and 
adaptive capacity to climate-
related hazards

Reduction of greenhouse gas 
(GHG) emissions

• GRI 305–1

• GRI 305–4

• GRI 305–5

     SDG 17: Revitalise the global partnership for sustainable development

17.17 Encourage and promote 
effective public, public- private, 
and civil society partnerships 

Development of 
regional potential 

• Number of events and participants
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Participation in National Projects

Our renewed corporate strategy and investment 
programme are largely aligned with national projects 
outlined by the federal government. Severstal directly 
participates in a range of national projects, and our 
commitments are incorporated in our agreements with 
authorities. In certain cases we work on a large number 
of in-house initiatives fully aligned with the concepts of 
other national projects.

After analysing corporate best practices included in RSPP 
libraries, the National Priorities Association conferred the 
status of National Project Partner on Severstal. Severstal 
became one of the first companies whose contribution to 
the achievement of national project goals and objectives 
was recognised at the federal level. 

National projects Severstal initiatives

Ecology • Innovations in the reduction of the environmental footprint: participation in GreenTech 
Startup Booster. This project is organised by Skolkovo Foundation with support from 
the Russian Ministry of Natural Resources and the Environment and participation of 
Russian and international businesses

• Participation in the Clean Air federal project (part of the Environment national project): 
16 initiatives with total investments of 10.5 billion roubles. The goal is to reduce 
emissions by 66,800 tonnes (22.5% of the 2017 baseline) by 2025

• Support for biodiversity research and cooperation with environmental protection 
organisations, including World Wildlife Fund, Darwin State Reserve, Koshtomuksha 
National Environmental Reserve, and Papanin Institute of the Biology of Inland Waters 

• We established the Midstream project centre working on minimising hard-to-process 
waste and maximising waste removal from landfills

Digital economy • Severstal digital transformation programme

• Implementing virtual and augmented reality technologies for worker training

• Implementing computer vision and artificial intelligence technologies to 
monitor product quality

• Computer modelling of material, product and equipment characteristics

• Implementation of integrated IT platforms, predictive equipment analysis, 
and big data processing technologies

Productivity and 
employment support

• Gestamp Severstal Vsevolozhsk cost reduction programme focused on creating a 
production process aligned with the principles of Toyota Production System

• Severstal participates in the Federal Productivity Improvement programme of the 
Russian Ministry of Economic Development

Demographics • Construction of indoor skating rink in Kostomuksha with support from the Government 
of Karelia (a part of the Demographics National Project). Karelsky Okatysh will fund the 
first stage of construction

• Occupational health & safety, sports and wellness programmes

• Way Home programme for prevention of child neglect and social orphanhood

Healthcare • Improvement of healthcare service delivery system

• Health of Severstal programme

• Promoting healthy lifestyles among employees, and organisation of mass sports events

Science • Technology development centres, Severstal Innovations, Severstal Technology 
Park, SteelTech accelerator and SteelTech Lab internal entrepreneurship 
development programm

Culture • Museums of Russian North grant programme focuses on preserving, developing and 
updating the historical and cultural heritage of the Russian North, developing museum 
operations, and supporting the professional development of museum workers

• Support for events promoting and preserving Russian cultural heritage
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Achievements in 2020

We were the first Russian 
company to be included by 
the World Steel Association 
in its Sustainability 
Champion list in 2020

We are the top-ranked 
Russian mining company in 
the international Corporate 
Human Rights Benchmark. 
We scored 11 points out of a 
possible 26

Ranked 19th in Forbes 
Russia’s Top 50 Employers

Ranked 22nd in the inaugural 
Forbes Russia’s Top 30 
Environmentally Friendly 
Companies rating

Ranked 1st in the Best 
B2B Customer Experience 
among Industrial Enterprises 
nomination of the Customer 
eXperience World Awards. 
The award committee also 
commended Severstal 
in the Change Project, 
Business Transformation CX 
nomination

Ranked in the top three 
of the Russia Employer 
Rating 2020 published by 
HeadHunter website in 
the Industrial Enterprises 
nomination. Ranked 17th 
in the overall ranking (up 
from 21st in 2019), Severstal 
was the top-rated Russian 
steelmaker in the Most 
Advanced HR Processes 
nomination, finishing 11th in 
this category

Winner of the 13th People 
Investor competition in 
the Battling the COVID-19 
Pandemic nomination for 
the local community support 
programme during the 
coronavirus pandemic

Ranked 2nd in the 
Investment in the Future 
nomination of the Graduate 
Awards competition of 
new graduate and young 
specialist engagement 
projects

First Prize in the Best 
Corporate Education Project 
nomination of the SMART 
Pyramid 2020 Human Capital 
Training and Development 
award (for the Digital Steel 
project)
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Severstal Report 2019 
won the 23rd Annual 
Moscow Exchange Annual 
Report Competition 
in the Best Corporate 
Social Responsibility and 
Sustainable Development 
Report nomination

Severstal won the 
High-Quality Sustainable 
Development Reporting 
Award of the Russian 
Business Leaders: 
Agility, Responsibility and 
Sustainability contest 
of the Russian Union 
of Industrialists and 
Entrepreneurs (RSPP)

We won the Project +1 
Change Management — 
Visionaries annual award in 
two categories, Investments 
in the Future and Evaluation 
of Corporate Reports. 
We were commended for 
our environmental project on 
wastewater treatment with 
water plants, and our social 
engagement disclosure 
practices

Severstal was placed in 
the top 10 of the Russian 
Mining and Steelmaking 
Environmental Transparency 
Rating of the World Wildlife 
Foundation (WWF) and the 
National Rating Agency

In a sample of 6,000 Russian 
companies and enterprises, 
ERA environmental agency 
assigned the highest 
efficiency rating (A+) to three 
of our companies: Severstal 
TPZ Sheksna, Severstal 
Steel Ropes and Severstal 
Distribution. The А+ ranking 
was also confirmed for 
Severstal Air Company in the 
Transport category

Severstal won the Leading 
Corporate Donors 2020 
award established by the 
Donor Forum, Kommersant, 
and EY Russia, in the Best 
Programme to Address 
the Consequences of 
Coronavirus Infection 
in Russia nomination. 
Severstal was also placed 
in Group A (Best Practices) 
of the Leading Corporate 
Donors rating

Five awards of the 26th 
international Metal Expo 
2020 expo. Two of our 
innovations received gold 
medals

Top platinum award of the 
SAP Value Award 2020 in the 
New Horizons nomination. 
This award is given to SAP 
clients for outstanding 
business initiatives whose 
results were driven by 
innovative technologies 
available in the market

Our Roof against the 
Elements advertising 
campaign was a finalist of 
the Effie Awards Russia 2020 
in the main Real Estate — 
Construction category
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Stakeholder Engagement

Principles and Forms of Engagement

Shareholders and Investors

We believe a part of our social responsibility is being 
a reliable partner for our stakeholders, including 
organisations and individuals who are significantly 
affected by our operations, as well as those who can 
affect our ability to achieve our goals. 

 GRI 102–21     GRI 102–40     GRI 102–42  
In 2020 as a part of  Severstal’s stakeholder engagement 
design process we consulted with our investors and 
stakeholders and identified our key stakeholder groups 
including the following: 

• Shareholders and investors 

• Employees 

• Business partners and consumers 

• Government and authorities 

• Local communities

 GRI 102–43   Severstal works with our stakeholders in 
Russia at the federal, regional and local levels. The tools 
that we use to work with our stakeholders provide a 
feedback loop and give us an opportunity to identify new 
risks and opportunities for business development and 
enhancement of our sustainable development initiatives 
on a timely basis. We also engage in international 
discussions on the future development of our industry.

 GRI 102–44    Our stakeholders pay increasing attention 
to corporate governance. In addition to demonstrating 
regulatory compliance, Severstal increases our 
engagement in voluntary initiatives designed by our 
stakeholders and reflecting their expectations from the 
society and businesses. Some of the areas expanding 
our responsibility footprint that are reflected in our 
management system include: climate action; human 
rights; and environmental protection. Severstal’s code of 
business partnership sets behaviour standards that we 
expect from everyone from our executive leaders to front 
line workers.

The general principles of our stakeholder engagement 
are defined in a series of our corporate documents. 

We comply with all legal requirements and follow Russian 
and international governance standards to protect the 
rights of our investors and shareholders, and to provide 
them comprehensive information about our financial and 
operational performance in a timely manner. 

Our Investor Day is one of our key communication forums 
for existing and potential investors. We presented the 
2020 results at an event that took place in Cherepovets 
in March 2021. Severstal executives discussed our key 

achievements despite the restrictions of the coronavirus 
pandemic, our continued progress with our growth 
strategy, and our growing production volumes. We keep 
demonstrating leadership in cost reduction and 
increasing the share of high-value-added products while 
remaining focused on innovations and the search for 
new solutions. We remain committed to the sustainable 
development agenda and set ambitious yet achievable 
goals in safety and environmental protection. We offered 
a live broadcast of this event via our website.
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Business Partners and Consumers

Cooperation with suppliers and vendors  
 GRI 102–9 

In 2020 Severstal had 7,383 suppliers (compared with 
7,645 in 2019). Severstal spent more than $7 billion on 
purchasing in the reporting year. Out of that amount, 
61% was spent on goods, equipment and services 
(including third-party transportation services), and 39% 
was spent on raw materials, scrap metal and energy. 
All these purchases, in more than 100 categories, were 
made to ensure continuous operation of our mining and 
steelmaking divisions. 

We utilise a consistent approach in managing our 
suppliers. To evaluate the reliability of our partners and 
their fitness for long-term collaboration while maintaining 
high product quality and shipping discipline, we use 
several stages such as preliminary qualification, audit, and 
supplier performance evaluation. Severstal implemented 
the “Purchasing. Supplier evaluation and development” 
standard.  Before signing an agreement, we verify the 
contractor’s business reputation, financial health and 
practical ability to deliver on contractual commitments. 
We use an automated supplier deliverable evaluation 
process. This helps us receive required information 
promptly, provide feedback and create corrective action 
plans and joint growth plans. 

With the pandemic, we were not able to visit our supplier 
businesses in person to conduct our audits. As an 
alternative, we designed a successful “distance” audit 
process with the use of information technologies. In 
future, we are planning to conduct some of our audits 
remotely on a permanent basis.

Suppliers involved in investment projects and repair 
programmes at Cherepovets Steel Mill are subjected 
to regular evaluation of operating performance, service 
quality and timeliness, and compliance with health and 
safety requirements. Based on the audit results, we 
provide development recommendations to our suppliers. 
Each recommendation is assigned a certain weight 
in the overall rating and affects the conditions of our 
collaboration.

Severstal tries to build strategic partnerships with 
contractors and suppliers in order to work closer with 
them and sign long-term contracts.  On average, we have 
three to four large suppliers in every major product group 
covering approximately 60% to 90% of our purchases. 
Severstal is willing to collaborate on the development 
and deployment of new technologies and innovations, 
alternative products, new flexibilities and new service 
offerings that would help us reduce costs and collaborate 
more efficiently. 

 GRI 102–44   As more and more investors are 
including environmental, social and governance 
(ESG) components in their analysis, we strive to 
demonstrate transparency in these areas. In particular, 
starting from 2018 Severstal has been disclosing 
additional ESG indicators in our operating results. 
Our stakeholders received this initiative positively, 
and this positive reception reflects in our improving 
sustainability rankings.

In May 2020 Severstal’s Audit Committee launched a 
consultation with investors and stakeholders on audit 
and assurance matters. Examples of matters that were 
consulted on were: the approach to the appointment 
of Severstal’s external auditors; materiality in the 
financial statements; investors and stakeholders’ views 
on Severstal’s Principal Risks and Material Matters; 
and the non-financial key performance indicators that 
stakeholders considered would benefit from external 
assurance. This initiative is believed to the first of its kind 
to be carried out by an Audit Committee anywhere in the 
world. The Audit and Assurance Policy after considering 
the feedback provided by investors and stakeholders 

was published in October 2020 for the three years 
ending 31 December 2022. It is a document that will be 
consulted upon annually and updated to reflect the Audit 
Committee, investors and stakeholders’ views.

We added an investor section to our corporate 
website. We are one of the first companies to publish 
international reports, and we regularly organise analyst 
teleconferences and investor meetings. In 2020, 
we made 86 announcements of material facts, including 
20 documents that we published in our corporate 
disclosure centre.

By request from our stakeholders, Severstal organises 
tours of our businesses to show the quality of our 
assets and introduce our management teams. 
Severstal puts a strong emphasis on communication 
with professional corporate governance associations 
and investors. We are a member of the Russian 
Institute of Directors. The Communications and 
Investor Relations Department of Severstal maintains 
continuous communication with investors.

https://www.severstal.com/files/42337/Audit%20and%20Assurance%20Policy%20final%20with%20appendices.pdf
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We send questionnaires to our suppliers twice a year to 
receive feedback on various aspects of our collaboration, 
improve our internal processes, and inform our suppliers 
of current and anticipated changes in our purchasing 
practices and organisational structure. Overall, we see 
positive feedback and satisfied suppliers who are willing 
to continue working with us.

We actively engage local suppliers, small and medium 
businesses (see also: Contribution to Sustainable 
Development of Severstal Regions). 

All Severstal businesses use automated Electronic 
Trading System to manage relationships with suppliers 
of raw materials, equipment and services for all our 
businesses. 

In 2020 we launched the Industrial Procurement Hub, 
Severstal’s online industrial procurement platform. 
A single platform for direct communication between 
suppliers and buyers with a marketplace interface 
supports placing and processing non-strategic 
purchasing orders, promoting healthy and fair 
competition among all participants.

Severstal is committed to building long-term mutually 
beneficial relationships with business partners based 
on fair, open and ethical cooperation principles that are 
integrated in our Code of Business Partnership. 

In 2020 Severstal won the Competitive Purchasing Leader 
award in a Russian nationwide professional 
procurement competition.

Customer Relations

We sell our products to 69 different countries. 
Our customers include some of the largest enterprises in 
Russia and worldwide. 50 key customers generate almost 
80% of our profits. 

Key areas of customer engagement

• Research of customer preferences

• Joint projects

• Development of new products

• Claim management

We put significant effort in communicating with our 
clients.  Severstal was the first Russian steelmaker to 
establish a professional steelmaking community. The 
key enabler of our collaboration in this space is the 
Vmeste portal. Its core objectives include providing 
industry-specific content that helps our clients and 
partners grow their business, facilitating educational 
events and consolidating our activities in sustainable 
development. There is a dedicated page for small and 
medium businesses. We actively involve independent 
industry analysts and experts in content development. 
In 2020 our webinars on this portal had approximately 
1,000 participants. In 2021 we are planning to host at 
least 30 webinars and a series of invitational events for 
community members. 

Severstal was the first Russian steelmaker to launch the 
Metal Processing Hub digital platform that will offer a 
set of online tools offering a structured view of the steel 
processing market. The platform offers end consumers 
online access to a distributed network of our partners for 
quick manufacturing of steel products and metalware. 

Severstal speakers present at international industry 
forums and exhibitions to deliver the latest information 
to our partners. In 2020 we engaged with our clients at 
seven conferences and two exhibitions.

We developed the CheckSteel mobile app to receive 
customer feedback on quality issues and resolve these 
issues faster. Whenever our customer identifies a defect 
in our product, they are able to submit a request for a 
support call with Severstal or file a claim without the need 
to fill in too many documents or reports. 

We also visit our largest customers to receive 
feedback. For example, a team of our technology 
development and quality directorate, technical support 
service and the management of our tube and pipe 
manufacturing business visited one of our key customer, 
Zagorsk Pipe Plant.

We send questionnaires to our clients to measure their 
satisfaction (see Customer Care). 



41About Severstal Business And 
Sustainable Growth 

Corporate 
Governance

Employees About the ReportOccupational Safety and 
Environmental Protection

Social Projects and 
Investments

Employee Dialogue

Internal communications system

Severstal has an internal corporate communications 
system ensuring continuous interaction with our 
employees. This system presents a unified information 
space adjusting to the changing needs of our target 
audiences across different regions. We develop 
this system in alignment with Key Provisions and 
Standards of Internal Communications at Severstal and 
continuously improve it with new technologies. 

Our internal corporate communications system 
includes the following:

1. Common communication channels:

• Severstal weekly newspaper in print and digital version

• Corporate broadcasting with Severstal 
News weekly television newscast as well as 
informational programming 

• Corporate intranet portal with a  
mobile version in the Severstal Info application 

• Yammer knowledge base

• Online newsletters

• Visual materials in our 
manufacturing shops and offices

2. Cascaded communications:

• Regular meetings of Severstal CEO and business unit 
leaders with line managers and employees

• Workplace and shift meetings

• Professional publications, including Put Lidera for 
foremen, as well as Vektor Razvitia, Vestnik Upstream 
and Vestnik Downstream for line managers

3. Special communications: 

• Need-driven focused communications for 
specific target audiences

We also use official Severstal pages on Facebook and VK, 
as well as several messengers and a Telegram channel, to 
communicate information and receive feedback from our 
employees and local communities.

Feedback channels

 GRI 102–44   These is a 24x7 hotline in place for 
employee feedback for the management team. 
Employees can make their submissions, including 
anonymous submissions, 24x7x365 over phone, email 
or our corporate web portal. In 2020 we received 
590 submissions, compared with 457 in 2019. 
This increase mainly reflects the use of this channel 
to receive current information on the coronavirus 
pandemic.

17
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Coronavirus pandemic

HR, payroll and other benefits

Information requests

Unethical conduct of our employees and managers

Occupational health and industrial safety, 
PPE availability

Facility maintenance

Social environment and work conditions

Production processes

Medical aid

Matters of security, access and identification at 
our facilities

Other

Top reasons to contact hotline in 2020, %
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All submissions are logged into a unified database, 
and a responsible person and a due date are assigned 
to every submission. In 2020 we processed 94% 
of submissions (compared with 88% in 2019) and 
responded to them within 14 days. Our employees can 
also share their concerns with the management via 
problem solving boards and SMS centres, either to their 
immediate supervisor or to the Chief Executive Officer by 
appointment. 

Code of Ethics 

Employee behaviour standards (standards of ethics) 
are a core element of our corporate culture. These 
standards are aligned with our values and contain rules 
and guidelines for behaviours in various challenging 
situations, such as conflict of interest, communication 
with colleagues, responsible behaviour in public space, 
etc. Introduction to our corporate values and standards 
of ethics are a mandatory component of employee 
onboarding in all departments. We developed an online 
training course based on employee behaviour standards, 
and this course is mandatory for all new managers and 
specialists of Severstal. 

 GRI 102–17    If an employee sees behaviour that is not 
aligned with company values or violates the standards 
of ethics, they may contact their supervisor or, if that 
is not possible, the Ethics Committee. In 2020, the 
Ethics Committee headed by Chairman of the Board of 
PAO Severstal Alexey Mordashov, reviewed 43 employee 
submissions, compared with 48 in 2019. Of those, 
17 submissions were partially or fully corroborated, 
and we took administrative actions on them. As we 
review these concerns, we ensure maximum possible 
anonymity of the employee who shared the concern. 
Personal information of this employee is not disclosed 
during the review.

Informing our employees about the 
coronavirus pandemic

Since March 2020 Severstal has been operating a 
coronavirus infection response centre to monitor the 
pandemic and research protective measures against the 
virus. We ensured timely delivery of information to every 
employee during the pandemic. To achieve this goal, we 
used all existing internal communication channels and 
also launched several new channels. 

The personal pages of our executive leaders in social 
media became some of the flagship communication 
tools. These included the Facebook blog of our 
CEO Alexander Shevelev, VK blogs of several leaders 
including Evgeny Vinogradov, CEO Severstal Russian 
Steel and ore assets, Maxim Vorobyov, CEO Karelsky 
Okatysh and Olcon, Denis Golubnichy, CEO Yakovlevskiy 
Mine, Sergey Kovryakov, CEO Severstal Metiz, Alexander 
Bogovich, COO Olcon, Mikhail Kondrakov, COO Karelsky 
Okatysh, as well as corporate and individual business 
online accounts in our regions. We also launched 
an official Telegram channel of Severstal to facilitate 
information dissemination.

We created several videos on coronavirus prevention 
and the benefits of vaccination for our corporate 
TV channel. Chairman of the Board Alexey Mordashov 
and Chief Executive Officer Alexander Shevelev recorded 
their video addresses. To provide a fast response to 
questions on the pandemic and vaccination, we conduct 
regular Q&A sessions with medical specialists of 
Severstal and Severgroup Medicine. We publish our 
materials on all corporate platforms. Our videos and 
online workshops are cascaded via distribution lists, 
newspaper and corporate portal publications, and our 
social media pages. 
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Collaboration with Trade Unions and 
Collective Agreements

 GRI 102–41    Severstal employees are represented 
by the GMPR (Miners' and Metallurgical Workers' 
Union of Russia), Rosugleprof (Russian Independent 
Union of Coal Workers) and NPG (Independent Miner 
Union). Industrial agreements and collective bargaining 
agreements cover almost all employees of Severstal 
regardless of their membership in trade unions or 
citizenship, with exception of Severstal Management 
whose employees are fewer than 2% of the overall 
workforce. Less than 1% of the employees of the Russian 
businesses of Severstal are foreign citizens.

100%
of our production staff 
participating in collective 
agreements

Trade union membership in the core businesses of 
Severstal in 2020, %

Cherepovets Steel Mill 65

Vorkutaugol 68

Karelsky Okatysh 39.6

Olcon 30

YM 20.6

The collective agreement of 
Severstal was recognised as 
providing the best employee 
benefits in the industry at the 
nationwide Socially Responsible 
Mining and Steelmaking Businesses 
industry competition.

At the end of 2020, at a round table with Severstal 
leadership team and employees, we reviewed the 
outcomes of the negotiation process that resulted 
in a range of changes and additions to the collective 
agreement. The new revision of the collective agreement 
that was extended for three more years includes 
more than ten improvements to the employee benefit 
package. We increased our child benefits and hardship 
benefits, as well as special-purpose loans. Wages of 
industrial workers who met the monthly minimum hours 
requirement must be at least 2.1 times subsistence level, 
and those of non-industrial workers — at least 1.6 times 
subsistent level for employable adults in the local region.

As a member of the Mining Industry Employer 
Association (OOORUP) and Metallurgy Employer 
Association (AMROS), Severstal negotiates industry 
agreements with trade unions. Employers sign 
collective bargaining agreements with local trade union 
representatives.

 GRI 102–44     GRI 402–1     
Our main topics for discussion with the trade unions 
revolve around occupational safety, ensuring decent 
social environment and standard of living, and 
competitive compensation. Our collective agreements 
also set provisions for prevention and resolution of 
labour disputes, and termination notices protecting 
employees and reducing the risk of conflicts.

We also use specialised commissions to facilitate our 
discussions with employees and minimise social risks, 
including the following:

• Labour Dispute Commission

• Social Insurance Commission

• Special-Purpose Loans and Financial Aid Commission

• Retirement Commission

• Moral Damage Determination Commission

• Special Workplace Assessment Commission

 MM4   There were no irregularities, work suspensions 
due to labour disputes, or strikes in any Severstal 
businesses in the reporting period.
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Local Communities

Severstal puts significant effort into creating 
meaningful contributions to the future of our local 
communities on top of the minimum benchmark 
of meeting regulatory requirements. Severstal 
develops multi-party cooperation channels to work 
with the federal government, local authorities and 
communities in our regions. 

We support productive collaboration focused on the 
economic development of local communities. We 
joined they Growth Synergy 2.0 business collaboration 
project that is a key element of Vologda Government 
crisis management programme designed to address 
the consequences of economic slowdown caused by 
the coronavirus pandemic. Large regional enterprises 
participating in the project increase purchasing from 
local small and medium businesses. The Agency 
for Urban Development established by the City of 
Cherepovets and Severstal provides support to local 
small and medium businesses.

Severstal makes significant investments in improving 
the quality of life in local communities, municipal 
landscaping, renovation of heath care, culture and sports 

facilities, support for gifted children, and resolution 
of social issues. Our Way Home juvenile delinquency 
prevention programme delivered by the Way Home 
Charitable Fund in collaboration with local authorities, 
non-profits and expert community, receives recognition 
across Russia.

 GRI 102–44    We consider the opinions of all 
stakeholders on all projects with potential impact on 
local communities. For further details, please refer 
to Social Projects and Social Investments. This also 
applies to all our planned business and other operations 
with potential direct or indirect environmental impact. 
Public discussions with representatives of stakeholders 
and the Company are a part of our environmental 
footprint evaluation process. We routinely inform local 
communities about our environmental protection 
initiatives and their performance.

 MM7   We also process submissions and complaints 
from the general public according to our internal 
policies. All individual and collective submissions are 
filed and forwarded to responsible managers for review.

Government Authorities

Severstal is interested in transparent and clear 
relationships between the state and the market 
participants, and in the opportunity to use regional and 
federal support in delivering capital-intensive investment 
projects. We discuss the state of the industry and tariff 
policies with the federal government.

The Chairman of the Board of PAO Severstal Alexey 
Mordashov participates in the following advisory bodies:

• Public Council of the Federal Customs Service of Russia, 
Council Member

• Expert Consulting Council on the Implementation 
of Customs Policy of the Federal Customs Service, 
Presidium Member

• Non-Raw-Material Exporter Council

Severstal has representatives in the Expert Council on 
Steelmaking and Mining of the State Duma Committee 
on Economic Policy, Industry, Innovative Development 
and Entrepreneurship. Our representatives work in 
commissions and workgroups of the Ministry of Industry 
and Trade and the Ministry of Economic Development of 
the Russian Federation, we also participate in workgroups 
of other intergovernmental commissions, Russian 
International Relations Council and Alexander Gorchakov 
Public Diplomacy Fund.

Severstal works on strategic cooperation policies with 
the regions and cities where we work, and signs social 
and economic partnership agreements. Parties to these 
agreements include regional governments, municipal 
administrations, PAO Severstal and its subsidiaries. 

In the reporting year, we had such agreements in place 
with Karelia and Komi, Khanty-Mansi Autonomous 
Okrug, Murmansk and Belgorod Oblasts, as well as 
Vologda Oblast where Severstal also participates in 
the Cooperation Council of the regional Department of 
Economic Development.
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Businesses and Non-Governmental  
Organisations   GRI 102–13 

Science, Culture and Arts Organisations

Together with other market players, Severstal 
participates in projects focused on improving the 
business environment in Russia and strives to support 
the development of entrepreneurship and business 
networks. We work with inter-industry unions and other 
associations such as RSPP, CCI of Russia, Business 
Russia or NP Market Council.

We are a member of the World Steel Association 
participating in its core committees and in joint projects 
and actively supporting all its initiatives. To coordinate 
our effort in protecting the interests of Russian 
steelmakers and to facilitate joint delivery of non-profit 
initiatives, we participate in the activities of the Russian 
Steel Steelmakers Association.

Severstal is also represented in the following 
organisations:

• Renewable Energy Development Association;

• Association of Russia’s Managers;

• Donor Forum;

• Association of Russia’s Directors;

• Association of Russia’s Directors of Communications 
and Corporate Media;

• Russian national network of the UN Global Compact.

Chairman of the Board of Severstal Alexey Mordashov 
represents our company in several reputable Russian 
and international organisations. For further details, 
please refer to the executive biography of Alexey 
Mordashov in Annual Report 2020, page 48.

We work with several industry research and educational 
institutions to help educate specialists in areas where 
our businesses have demand for new skills that would 
help us improve product quality, launch new products 
and deploy new technologies:

• St. Petersburg State University

• MISIS National University of Science and Technology

• St. Petersburg Mining University

• Papanin Institute of the Biology of Inland Waters

• Nosov Magnitogorsk State Technical University

• Cherepovets State University

• Bardin Steelmaking Research Institute

• Kurchatov Institute — TSNII KM Prometheus

• RAS Institute of Problems of Chemical Physics

• Construction Research Centre

Severstal has representatives in the following 
boards of trustees:

• State Russian Museum

• Tretyakov State Gallery

• Cherepovets Museum Association

• Bolshoi Theatre

• Mariinsky Theatre

• Graduate School of Management of 
St. Petersburg State University

• St. Petersburg State University of Economics

• European University in St. Petersburg

https://www.severstal.com/files/55798/Annual_Report_2020_ENG_final_light.pdf
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Standards of 
Corporate Governance

Severstal meets the highest 
standards of corporate governance 
and the following guidelines:

• Corporate Governance Code (2014) 
of the Central Bank of Russia

• UK Corporate Governance Code

• Severstal Corporate Governance Code

We comply with all requirements of the Moscow 
Exchange for Russian issuers included in quotation 
lists. Common shares of PAO Severstal are a part of 
Level 1 “A” quotations list, the highest-level list with the 
strictest issuer requirements in the areas of corporate 
governance, transparency, information disclosure and 
share liquidity. Severstal has a standard listing for its 
depository receipts on the London Stock Exchange. 
Severstal is a member of the Russian Institute of 
Directors, the leading expert consulting centre in 
corporate governance established by major Russian 
enterprises to develop, implement and monitor the 
standards of corporate governance in Russia. 

Governing Bodies  GRI 102–18 

General Meeting

The Annual General Meeting is the supreme corporate 
body of Severstal. Shareholders exercise their 
governance rights by the virtue of voting in General 
Meetings of Shareholders. The authority of the General 
Meeting of Shareholders is governed by applicable 
Russian laws and Severstal Charter. We promptly 
deliver all relevant information about our operations 
and governance to the shareholders, inform them of 
the dates of general meetings in a timely manner, and 
publish vote results on our official website.

Three General Meetings of Shareholders were held in 
2020: one annual and two extraordinary.

On 5 June 2020, Annual General Meeting of Shareholders 
elected Board Members, approved the auditor of 
Severstal and made a decision on dividend payment 
for the year 2019 and the first quarter of 2020. The 
Extraordinary Meetings of Shareholders on 28 August 
and 27 November took form of proxy votes and made 
decisions on dividend payments.

https://www.severstal.com/files/17035/document23752.pdf
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The Board of Severstal is responsible for the general 
management of the Company, including the review, 
analysis and approval of its strategy and business model. 
The Board directly controls financial and operating 
activities of Severstal, by individual segment and overall.

The Board decides on the most important aspects 
of Severstal business except for those that are in the 
competence of the General Meeting of Shareholders.

The Board is also responsible for the development 
of the dividend policy and recommendations on 
dividend payments, disclosure and dissemination 
of the information about Severstal’s operations, for 
implementation of its information policy, and for the 
matters related to insider information of Severstal.

 GRI 102–20   Board Members are responsible for 
decisions on financial, environmental and social 
matters. An important function of the Board is ensuring 
uninterrupted operation of the risk management 
system and internal controls in Severstal, monitoring 
management efficiency, and succession planning.

The Board is regulated by applicable Russian laws, 
Severstal Charter and the Regulations for the Board of 
Directors. Full information on the responsibilities of the 
Board of Directors is available on our website.

 GRI 102–22     GRI 405–1    The Board consists of ten 
members. It includes five Independent Non-Executive 
Directors (Sakari Tamminen, Alun Bowen, Philip Dayer, 
Vladimir Mau and Alexander Auzan) and four Executive 
Directors (Alexander Shevelev, Alexey Kulichenko, 
Andrey Mityukov and Agnes Ritter). Independent and 
Non-Executive Directors play a leading role in ensuring 
corporate accountability and governance. The ratio of 
Independent Non-Executive Directors to the total number 
of directors on the Board guarantees equal protection 
of the interests of all shareholders, including minority 
shareholders. Four Board members are non-residents 
of Russia; they are citizens of the United Kingdom (2), 
Finland (1) and Austria (1). The Board consists of nine men 
and one woman. A balanced board is key to high-quality 
decision-making. 

 GRI 102–23    Chairman of the Board of Severstal 
Alexey Mordashov works on the matters of strategic 
development and talent management. Our Chairman 
of the Board is not independent. Information about the 
composition of the Board, biographies of Board members, 
and our viewpoint on the key shareholder being the 
Chairman of the Board included in our Regulatory 
Compliance Statement are provided in Severstal 
Annual Report 2020, page 54.

Board of Directors   GRI 102–26 

 GRI 102–31    Our Board meetings usually include 
the reviews of our key operating aspects, financial 
performance, company reporting, as well as general 
matters related to the Annual General Meeting, dividend 
recommendations, related party transactions, progress 
towards our objectives in key areas, and other matters. 
The Board also approves new revisions of corporate 
policies, regulations and other documents. In the 
reporting period, the Board approved Severstal’s 
Audit and Assurance Policy for the three years ending 
31 December 2022, and reviewed our supports for 
innovators and our climate agenda. For further details, 
please refer to Management of Greenhouse Gas 
Emissions. The Board also reviews the reports of the 
chairs of Board committees.

 GRI 102–32    The Board had six meetings in 2020. 
Four of them reviewed the reports of the Chairman 
of the Health, Safety and Environmental Committee, 
which together with the reports of the Chairman of the 
Nomination and Remuneration Committee is a key 
source of information on our sustainable development 
for our executive leaders.

In 2020, the Board met six times and reviewed the 
following matters:

• Occupational health, safety and environmental 
protection 

• Annual report, IFRS and RAS financial statements

• New revision of the regulations for the committees of 
the Board of Directors

• Progress towards our goals in priority areas 

• Financial statements and reports of the Company

• Company risks and their mitigation

• Results of the external assessment for the Board and 
its committee performance 

• Issues related to the composition of the Board and its 
committees 

• External auditor fees

• 2021 company budget

• Matters related to the General Meeting of Shareholders

• Related-party transactions, etc.

https://www.severstal.com/files/17034/document23552.pdf
https://www.severstal.com/files/17036/document23553.pdf
https://www.severstal.com/files/17036/document23553.pdf
https://www.severstal.com/eng/ir/corporate_governance/board_of_directors/
https://www.severstal.com/files/55798/Annual_Report_2020_ENG_final_light.pdf
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 GRI 102–28    Following international best practices, 
the Board conducts annual self-evaluation of its 
performance, as well as external independent evaluation 
at least once every three years. In 2020 we conducted 
an internal review of the Board efficiency, which in 
principle confirmed the alignment of our corporate 
governance with the recommendations of Russian Code 
of Corporate Governance and international standards. 
For further details, please refer to Corporate Governance 
in the Annual Report 2020. Most recommendations that 
resulted from the external evaluation conducted a year 
before have been implemented.

 GRI 102–35    Monthly compensation of independent 
directors and chairpersons of Board Committees 
remained flat at €11,700 (or local currency equivalent), 
and so did the compensation of other independent and 
non-executive directors at €5,900 (or local currency 
equivalent).

Board Committees

Combined compensation of key leaders, members of the 
Management Board and the Board of Directors, including 
salaries and bonuses, remained flat in 2020 at $9 million.

 GRI 102–36     GRI 102–37    Compensation of Board 
members is determined based on our evaluation of their 
personal contribution to our strategic objectives and 
is authorised by the General Meeting of Shareholders. 
Other interested parties are not involved in the 
determination of remuneration and compensation.

 GRI 102–25    Board members must refrain from any 
actions that would or could lead to a conflict between 
their interests and the interests of Severstal, and 
disclose such conflicts to the Board whenever they arise.

Severstal receives advice and recommendations from 
the following Board Committees:

• Audit Committee

• Remuneration and Nomination Committee

• Health, Safety and Environmental Protection 
Committee

The Audit Committee monitors Severstal’s financial 
performance and business operations on behalf of the 
Board, including the monitoring of our risk management, 
internal control and corporate governance systems. 
The Audit Committee consists of three Independent 
Non-Executive Directors. Our Audit Committee includes 
the following members: Alun Bowen (Chairman), 
Sakari Tamminen and Vladimir Mau. 

The Remuneration and Nomination Committee 
helps Severstal to engage qualified professionals to 
manage the company, and creates the incentives 
necessary to ensure their successful work at Severstal. 
Our Remuneration and Nomination Committee includes 
three Board members: Sakari Tamminen (Chairman), 
Alun Bowen and Philip Dayer.

Our Health, Safety and Environmental Committee 
assists the Board in ensuring operation of adequate 
management systems for health, safety and 
environmental risks. The Committee has the following 
members: Philip Dayer (Chairman), Alexey Mordashov, 
Alexander Shevelev, Alexander Auzan, Agnes Ritter.

Committees meet as needed to discuss the matters 
risen by the Board and requiring analysis prior to their 
approval by the Board.

Detailed information about the activities of 
Board committees in 2020 is provided in the 
Annual Report 2020, page 55.

https://www.severstal.com/files/55798/Annual_Report_2020_ENG_final_light.pdf
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Risk Management   GRI 102–15      GRI 102–30 

Our risk management system covers the whole range of 
risks affecting our operation, including strategic, market 
and legal risks associated with changes in legislation 
and regulation, as well as social, occupational health, 
industrial safety and environmental protection risks.

 GRI 413–2   Our complete risk register including our 
assessment of risk materiality and development from 
the previous reporting period are provided in the 
Risk Management section of the Annual Report 2020.  

Key non-financial risks that can affect Severstal business, 
financial position and operations, as well as actions taken 
to measure them, are listed below.

The Board

• Responsibility for the identification and efficient 
management of key risks

Audit Committee of the Board

• Monitors the efficiency of the risk management system 
and the internal controls

Risk Management Committee

• Oversight of key risks and the risk management system, 
communication between functional managers and 
between the management team and the Board

Risk management and internal control function

• Coordinates the operation of the  
risk management system and internal controls

• Designs policies and processes for  
risk management and internal controls

• Accumulates and processes risk assessment data and 
prepares consolidated reports

Risk owners

• Identify specific risks and initiate 
risk management measures

Our risk management system is designed to identify, manage and 
mitigate the risk of any failure to achieve our strategic objectives. 
The system is formalised and focused on a comprehensive approach 
with a clear separation of functions, duties and accountability of all 
participants. Risk management process involves executives, managers 
and employees of Severstal at all levels. 
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Risk factors Actions taken to mitigate risk

Occupational safety and environmental protection risks

Workplace hazards, outages, emissions 
of pollutants, violation of storage and 
utilisation regulations for waste that 
can affect health of people, damage 
their property or harm the environment, 
driving associated costs

Regulatory requirements focused on 
reducing environmental footprint

• Compliance with applicable laws, regulatory and corporate health, 
safety and environmental protection policies

• Monitoring by the Occupational Health, Safety and 
Environmental Protection Department

• Local environmental controls at our manufacturing facilities

• Technical monitoring of environmental protection facilities

• Investments in environmental protection initiatives, 
equipment and process upgrades

Climate risks

Risks of man-made disasters contributing 
to climate change, including permafrost 
thawing. Temperature extremes, 
increased intensity and duration of 
extreme weather events

• Monitor the condition of buildings, structures and permafrost at our 
facilities located in the Arctic area

Social risks

Possible increase in social tensions 
among employees related to their pay, 
work content and conditions Release 
of human resources resulting from 
technology development or digital 
transformation of our business

• Efficient communications and feedback channels

• Decent wages higher than average in our regions, benefit packages for 
our employees and their families

• Dialogue with our employees, regular meetings with trade union 
leaders and coordination of all headcount adjustment actions with the 
trade unions

• Placement of underutilised employees with other organisations

Possible increase in social tensions in 
local communities caused by labour 
market trends, social or economic 
changes. Development of a social 
environment unfavourable for the 
operation of our businesses

• Productive cooperation with local authorities and communities

• Investments in the development of regional potential and 
quality of life programmes

• Helping to address specific social issues in local communities

• Programmes on small and medium business development, local talent 
development, and municipal development and landscaping 
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Number of patents granted in Russia

Financial benefit from the use of inventions, 
million roubles

2020

380

297

166
140

201920182017

542484486 530

2020

153.5

2019

72.7

2018

59.9

2017

48.3

Managing Innovations  GRI 102–15 

 GRI 103–2    Severstal is the industry-leading developer 
and supplier of new technologies. Our strategy relies 
on four pillars: product innovation, process innovation, 
business model innovation and revolutionary innovation. 
Our innovation ecosystem is our internal growth 
driver. It helps us research market trends, collaborate 
with industry research and educational institutions, 
enterprise leaders and the research community to help 
address our challenges. Deployment of innovations 
is the responsibility of Business Development and 
Corporate Venture Project Directorate. Severstal 
has several businesses offering project design and 
construction services. Our R&D department has more 
than 90 employees. 

Our industry and product teams as well as technical 
specialists of our Technical Development and 
Quality Directorate (TDQD) continuously search for 
new product ideas for our clients. TDQD develops 
and implements new technologies, methodologies 
and new product evaluation techniques. In 2020 we 
established the new Promising Research group within 
our Research Centre.

In 2020 Cherepovets Steel Mill and our resource 
businesses established an integrated Upstream 
Technology Development Centre. The key objective of 
the new department is to search for technology solutions 
that could benefit our resource businesses, coke battery 
and steelmaking plants of Cherepovets Steel Mill, as well 
as Severstal Vtorchermet. 

In 2020, 54% of our employees were involved in the 
development and implementation of proposals for 
business process optimisation, reduction of losses 
and improvements in quality, safety and workplace 
environment. All ideas submitted by the employees to 
the Idea Factory are reviewed by the Technical Council. 
Acceptance of new ideas for implementation is rewarded 
with tokens that programme participants can use to 
purchase gifts or social services, or donate to charities.

Authors of technology or organisational solutions 
generating significant economic, technical or otherwise 
positive effect receive monetary rewards upon the 
implementation of their proposals

• More than 11,000 idea authors received rewards.

• Total amount of rewards was over 22.5 million roubles

• We implemented more than 35,000 ideas.

We finance multiple R&D programmes every year. 

We had 530 active patents in  
Russia in 2020.

We used 124 of our own inventions  
in production.

R&D investments, million roubles Inventions and economic benefits,  
million roubles

Support for Internal Innovations
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Support for External Innovations

We started the transition from internal to external 
innovation. Approximately 980 partners and more than 
70 experts help us optimise our operating efficiency and 
production processes. In 2020 we participated in 63 joint 
R&D projects, and successfully completed 12 of them. 

Severstal Technology Park offers third-party developers 
an opportunity to use actual production equipment, 
infrastructure and services of Cherepovets Steel Mill to 
work on innovative ideas in steelmaking.

Two years ago, Severstal and Global Venture 
Alliance launched Russia’s largest steelmaking 
accelerator, SteelTech, and the SteelTech Lab internal 
entrepreneurship development programme. We use this 
accelerator to attract new product and technology ideas. 
In 2020 we launched the second wave of this programme 
in collaboration with Skolkovo Fund. At the Open Day in 
Skolkovo Technopark we announced the new startup 
competition that attracted more than 500 submissions. 
We expanded the scope of our programme, and today 
it covers marketing, OHS, environmental protection and 
waste management. Accelerator participants will be 
eligible to apply for Severstal Ventures investment and 
long-term partnership with Severstal.

Severstal Ventures is our corporate fund investing in new 
material and innovative steelmaking technology projects. 
In 2020 we completed the second round of investment 
in Airborne, a company based in the Netherlands and a 
world leader in digital robotic manufacturing platforms 
for composite shapes and products with integrated 
composite parts. Other priority areas for our fund 
include decarbonisation and hydrogen technologies. 
Severstal Ventures monitors early-stage breakthrough 
technologies and initiatives focused on carbon-neutral 
steelmaking. In 2020, we completed a pilot project 
to evaluate the efficiency of various approaches to 
international collaboration on these new technologies.

Severstal was an official partner of the Greentech 
Startup booster supporting technology start-ups 
focused on environmental protection and sustainable 
development. When Severstal experts were selecting 
promising technologies, they identified several 
areas aligned with the challenges we are facing in 
environmental protection, including the reduction of 
carbon and pollutant emissions, and manufacturing 
waste recycling. We will offer some of the shortlisted 
finalists an opportunity to pilot their technologies at 
Severstal manufacturing facilities.

In the reporting year, we signed partner agreements 
with the Moscow Innovation Agency and Moscow 
Innovation Cluster Fund. In Moscow Accelerator, 
Severstal will champion the BuildTech track. Partners 
and project participants will be able to exchange their 
knowledge, and research and evaluate approaches to 
the implementation of new IT solutions in construction 
and engineering.

We created a dedicated Severstal Open Innovations 
website for our innovation partners with expertise and 
solutions in steelmaking and related industries who are 
willing to participate in implementing their innovations. 
The website offers an overview of our open challenges 
and an opportunity to submit a participation proposal.

Severstal finished third in the Russian 
open innovation activity rating published 
by Barometer research project for the 
period from July 2019 to June 2020. 

 GRI 102-11    As we work with innovations, we view new 
technologies not only as new opportunities, but also as 
potential sources of risk, and we study their application 
with appropriate precautions. 

https://innovations.severstal.com/
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New Products

In the reporting year, the number of new products 
developed by the Technical Development and Quality 
Directorate together with our production departments 
and plants was 21% higher than in 2019. We are currently 
working on 140 products, of those 21 are in the final 
product stage and seven have been launched in mass 
production. Our shipments of new grades of steel 
increased by a factor of 1.8. 

More and more new products are being developed 
using prototyping methods. In 2020 we used our 
prototyping complex to create 99 prototypes, compared 
with 79 in 2019. In 2020 we completed 36 process 
modelling projects. 

Shipments of new grades of steel, thousand tonnes

Number of new products

140

116

80

2018

146
2019

475

2020

858.5

New product design and  
introduction

8.6%
share of new products  
in 2020

$31.536
actual economic benefit from the new 
products in 2020

 million 
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Quality Management

 GRI 103–2    Our Quality Policy establishes the foundation 
for goal setting in quality and continuous improvement in 
this area. Severstal Quality Management System (QMS) 
meets the requirements of international standards and 
the needs of our key customers. It was approved by 
independent certification authorities.

In 2020 Severstal QMS passed recertification for 
compliance with ISO 9001:2015 and IATF 16949:2016, 
recertification for compliance with STO GAZPROM 
9001-2018, and SDS INTERGAZCERT (Gazprom) 
evaluation of business reputation. Severstal QMS meets 
all requirements of RENAULT-Nissan-Mitsubishi and 
AVTOVAZ supplier evaluation standard.

Severstal product acceptance system complies with 
Rosatom regulations. Our products are approved by 
various classification authorities and members of the 
International Association of Classification Societies 
(IACS), such as Marine Register of the Russian 
Federation, LRQA, American Bureau of Shipping, 
Det Norske Veritas, Germanischer Lloyd, Bureau 
Veritas and others. Our products for domestic market 
are certified for compliance with voluntary GOST R 
standard, while our export products are certified with 
organisations approved by our customers.

 GRI 417–1    Severstal continues a phased transition to 
electronic quality certificates for all products shipped 
by Cherepovets Steel Mill. At this time, 187 clients 
receive digital copies of our documents with a qualified 
digital signature.

Our digital transformation process received wide 
recognition in the quality management space. We 
implemented our in-house VERA neural network at the 
rolled product plant of Cherepovets Steel Mill. We use 
it to assess the surface quality of our rolled products 
manufactured at Hot Rolling Mill 2000. Predictive 
mathematical models identify hazardous factors that 
may negatively affect the quality of our products, inform 
our employees and identify the products that need 
to be sorted out. We use computer vision to monitor 
employee operations and ensure that mandatory 
controls are not skipped. Our information flows are 
linked to the digital Quality Dispatch that uses online 
monitors and data displays to offer our experts an 
opportunity to respond promptly to any changes in the 
manufacturing process and prevent the manufacturing 
of subpar products.

For 2021, our basic 
First Time Through target is 93%, 
and our ambitious 
target is 94%.

93%
In 2020 we achieved an ambitious 
First Time Through target of 

 while our basic target  
 was 91% 

https://www.severstal.com/files/33141/Quality%20Policy%20of%20PAO%20Severstal_revision%206.pdf
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86.1%
In 2020 our  
customer satisfaction was

Customer Care

 GRI 103–2    Superior customer experience is a key 
element of our new growth strategy. We are bringing 
our customer game to a whole new level, offering new 
benefits and services, and a focus on collaborative 
problem solving. Moving towards tighter and more 
efficient collaboration requires a deep understanding 
of customer needs. Severstal has been conducting 
quarterly and annual client surveys on product quality, 
shipping discipline and service quality.

In 2020 we revised the survey methodology to accelerate 
the feedback loop. Our new surveys are not calendar 
based, but rather transactional, and we conduct them 
immediately after we complete critical steps in our 
customer collaboration. Our main measurable metric is 
the customer satisfaction index (CSI). We use a similar 
survey system in our distribution network as well. In 
the reporting year, our customer satisfaction was 86.1% 
for direct shipments and 75.2% for shipments via our 
distribution network.

In 2020 we launched a comprehensive quality 
transformation programme. We developed a set of 
30 metrics to be used as key performance indicators. 
In 2020, 90% of these metrics improved over the 
previous year. 

In 2020 we completed a major transformation of our 
Severstal Market online store. We expanded the product 
range by adding third-party products and non-core 
products. We also started selling to our customers across 
the Customs Union. We optimised certain business 
processes, added new functionality and introduced 
new payment methods. Our clients and partners can get 
preferred financing rates from Sberbank. This service 
relies on the Business Purchase Financing online banking 
solution offering financing to small business customers. 

We are working on our personalised services system 
for key customers and established a team of dedicated 
account managers. We also offer contact centre services 
for our distribution network customers. Our Russian 

steel product buyers have access to our Plus bonus 
programme that offers preferred payment terms and 
services. More than a third of our distribution network 
customers have already signed up for this programme. 
42% of our clients actively trade their bonus points 
for discounts and services. At the next phase, we are 
planning to offer our customers expert support and 
educational services.

Severstal offers our customers a complete electronic 
document cycle from the signing of agreements and 
orders to the delivery of quality certificates and all 
required accounting documents.  This helps our buyers 
control online all phases of order approval, placement 
in the production queue and shipping. We introduced a 
proactive order status notification system to minimise 
client risks, such as delays or changes. 82% of our 
clients have already switched to electronic document 
management.

We launched the Severstal Together customer 
community portal. For more details, please refer to the 
Customer Relations section.
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Further develop our 
high-efficiency customer 
centric culture

Improve our complaint 
management  
process

Further develop our digital 
services helping us to 
accelerate processes and 
minimise customer friction

Further develop our two-way 
customer feedback system 
allowing us to evaluate 
customer needs and their 
business goals in detail

Automate of our closed 
feedback loop system 
to ensure timely delivery 
of customer feedback 
and decision making on 
incoming requests

Ensure high customer 
satisfaction with 
differentiation by 
sales channel

Continue the development 
of our shipping discipline 
improvement programme, 
increasing the share of 
products shipped on time in 
full (OTIF)

Implement change projects 
to secure differentiation and 
unique customer  
experience

2021 Plans
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Prevent Corruption and Violations 
of Laws and Internal Regulations   
 GRI 205–1 

 GRI 103–2    Severstal has an Anti-Corruption Policy 
of Severstal and Affiliates in place developed to 
ensure our compliance with Russian and international 
anti-corruption regulations. This policy regulates 
activities associated with high corruption risks, such 
as cooperation with partners, acquisition of corporate 
securities, establishment of joint ventures, mergers and 
acquisitions, conflict of interest evaluation procedures, 
sponsorships and charities, gifts and entertainment, 
and so on. 

We have a full spectrum of corporate documents 
and processes defining the application of this policy. 
Corporate management implemented and maintains 
various mechanisms, such as financial and non-financial 
controls, separation of duties and much more. Our 
executives and employees having impact on commercial 
and financial decisions undergo regular anti-corruption 
checks. 

 GRI 205–2    We require registration of gifts, sponsorship 
and charity programmes. The comprehensive culture 
transformation programme underway in Severstal 
follows the principle of zero tolerance for corruption and 
abuse of authority. Zero tolerance for corruption is one of 
the 12 rules integrated in the Employee Code of Conduct 
established by the Standard. Failure to comply with the 
standard constitutes grounds for disciplinary sanctions 
up to and including termination. 

The operation of our anti-corruption programme is 
coordinated by the Risk Management and Internal Audit 
Department of Severstal Management, which is also 
responsible for annual effectiveness assessments of our 
anti-corruption processes.

All managers, office employees and specialists receive 
anti-corruption training on a regular basis. In 2020, 
16,000 employees received training, compared with 
13,000 in 2019.

 GRI 102–12    Since 2013 we have been a member of 
the Anti-Corruption Charter of Russian Businesses 
developed by Russia’s major business unions. In 2020 
Severstal was named one of the 23 largest enterprises 
who demonstrated the effectiveness and transparency 
of their anti-corruption policies in the Anti-Corruption 
Rating of Russian Businesses. We received the A3 rating, 
“Companies with high level of corruption protections”.

In 2020 Severstal for the first time received a certificate 
of compliance with ISO 37001-2016 standard, Anti-
Bribery Management Systems. Certification was 
conducted by DQS Holding GmbH, an independent 
audit company and a leading international management 
system certification organisation. 

Severstal Code of Business Conduct extends our anti-
corruption requirements to our complete supply chain. 
Severstal is extending our anti-corruption initiatives 
and activities to our contractors, motivating them to 
follow ethical business practices. We terminate our 
agreements with businesses involved with corruption. 
Unscrupulous organisations are blacklisted.

 GRI 205–3     GRI 419–1    Our control system effectively 
reduces criminal risks in this area. In 2020, our Business 
Support Service (BSS) received 30 messages about 
attempted bribery of our employees (compared with 
34 in 2019). BSS identified seven cases of bribery and 
submitted the findings to enforcement authorities who 
started criminal investigations. 

https://www.severstal.com/files/23408/Severstal_anticorruption_policy_2019_en.pdf
http://against-corruption.ru/rating/itogi-2020/
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Human Rights

Integration of human rights in corporate governance

Severstal supports the protection of internationally 
declared human rights. We follow the UN Universal 
Declaration of Human Rights, UN Guiding Principles 
on Business and Human Rights, and ILO Convention 
concerning Discrimination in Respect of Employment 
and Occupation. As we joined the UN Global Compact, 
we took important unconditional commitments, 
including commitments in the area of human rights.

Our approaches and principles in respecting, supporting 
and developing human rights are indicated in our 
Human Rights Policy approved by the Board in 2018. 
To protect the right to personal privacy, Severstal 
Management and the entities it manages follow the 
Personal Data Processing and Protection Policy. We also 
integrated provisions for human rights protection in 
Severstal Code of Business Partnership and Employee 
Code of Conduct. The majority of human rights 
matters are the responsibility of our HR Business 
Partner. They are also reviewed at the meetings of our 
Nomination and Remuneration Committee as well as 
Health, Safety and Environmental Protection Committee 
of the Board of Directors.

Human rights risks

 GRI 407–1    The most significant salient human 
rights risks are those affecting the rights to healthy 
environment and safe working conditions, to fair 
and equal pay for equivalent work, and to freedom 
of association and collective bargaining. The most 
vulnerable groups whose rights can potentially be 
violated by Severstal operations include our employees, 
on-site contractors and local communities.

Prevention of and response to human rights violations

Severstal prohibits discrimination on any characteristics 
in job posting and selection processes. There is no 
discrimination either in promoting, awarding or providing 
access to training and other benefits that Company offers 
to its employees according to its internal social policy. 
Our employee selection, promotion, remuneration, 
motivation and evaluation system is transparent, clear 
and accessible to employees. Severstal prohibits 
gender discrimination. Approximately one quarter of our 

managers and more than half (56%) of our engineering 
and technical personnel are women. Our salaries are 
significantly higher than average salaries in our regions. 
Severstal offers guaranteed employment to more than 
50,000 of our in-house employees as well as thousands 
of employees of our suppliers and contractors, including 
small and medium businesses in our regions.

Despite the restrictive measures, 
the coronavirus pandemic that started in 
spring 2020 did not affect the basic rights 
and freedoms of our employees. We did 
not have any salary reductions, production 
volume reductions or layoffs. 

 GRI 410–1    The physical security of our offices and 
industrial sites is ensured by a private security company.  
All their employees are familiarised with internal 
instructions and Severstal Access and Facility Control 
Policy, which include provisions for human rights 
protection in delivery of physical security and forbid 
harassment of our employees and visitors.

In alignment with ILO Freedom of Association and 
Protection of the Right to Organise Convention, Severstal 
respects employees' freedom of association and the 
right for collective bargaining, we work with trade unions 
on the basis of mutual accountability and respect, trust, 
social partnership and full compliance with labour laws. 
Rights and guarantees of trade unions working with 
our businesses are established by respective sections 
of industry agreements and collective bargaining 
agreements. Our occupational safety coordinators 
represent our employees and help ensure their right 
to safe labour. For further details, please refer to 
Collaboration with Trade Unions and Collaboration with 
Trade Unions on Occupational Safety.

Severstal ensures social protections of our employees 
and their families and offers meaningful benefit 
packages in alignment with legislation and collective 
agreements. We guarantee paid vacations and medical 
leave and protect the rights to special support as well as 
support for mothers and children and other benefits. For 
further details, please refer to Employee Benefits.

https://www.severstal.com/files/23408/Human%20Rights%20policy.pdf
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Active collaboration with educational institutions, 
scholarship programmes and engineering tracks offered 
by Severstal help talented youth to realise their right 
to accessible technical and professional education. 
For further details, please refer to Engagement of 
High School and University Students and Young 
Professionals.

 GRI 409–1    To ensure we do not contribute to any 
human rights violations in the supply chain, we 
communicate our approach to human rights protection 
to our partners. We carefully watch that our supply 
chain has no such violations and fully protects the 
labour rights of employees, especially when it comes 
to performing work on Severstal sites. Severstal 
Code of Business Partnership and Employee Code 
of Conduct does not allow any harassment or abuse 
of our employees or partners. Use of forced labour is 
absolutely prohibited in Severstal.

 GRI 408–1    Severstal has zero risk of the use of child 
labour in our operations, including our direct and 
indirect suppliers, and supports full elimination of 
child labour.

 MM5    Severstal recognises the importance of 
protection of rights of indigenous people who live 
on their ancestral lands. Vorkuta, where Severstal 
has operations, is home to several indigenous 
communities (Komi, Nenets and Khanty). Severstal 
follows the principles of UN Declaration on the Rights 
of Indigenous Peoples and provides ongoing support to 
events focused on preservation of ethnic heritage and 
development of regional cultural potential. Severstal 
guarantees that our operations will not cause violations 
of human rights in other communities.

We exercise a precaution-driven approach to 
environmental protection and take actions to 
increase the responsibility for the environment while 
supporting the development and deployment of 
the best available technologies. For further details, 
see Environmental Protection. Recognising our 
responsibility for the environment in our regions, we are 
committed to protecting the right of local communities 
to a healthy environment. 

Legal protection instruments

 GRI 103–2     GRI 412–1     Severstal regularly engages 
with stakeholders, receives feedback and pays special 
attention to the process we use to monitor human rights 
and review complaints and requests. For further details, 
please see Employee Dialogue. 

Severstal offers anonymous communication channels 
for our employees and local communities to be able to 
inform us of human rights violations. These include a 
telephone hotline and special email addresses. In 2020, 
8% of hotline submissions were related to violations 
of business ethics and the Employee Behaviour 
Standard, compared with 10% in 2019. Employees may 
also contact our Ethics Committee; for further details, 
see Feedback Channels.

 GRI 412–2    To keep our employees informed of the 
various human rights aspects, our training programmes 
for production managers, shop managers and foremen 
include training on employer compliance with employee 
labour rights. In 2020, we invested approximately 
1,000 hours in training in legal aspects of employee 
management. 164 employees attended our eight-hour 
Legal Aspects of Human Relations module as a part of 
our Foreman School training programme.

In 2020 Severstal as a global top 
230 company was included in the 
Corporate Human Rights Benchmark with 
the score of 11 points out of a possible 26, 
scoring higher than any other Russian 
mining company.

https://assets.worldbenchmarkingalliance.org/app/uploads/2020/11/WBA-2020-CHRB-Key-Findings-Report.pdf
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Transparency

To ensure our stakeholders have up-to-date information 
about our operating and financial performance, Severstal 
releases quarterly RAS (Russian Accounting Standards) 
and consolidated IFRS (International Financial Reporting 
Standards) financial statements. In addition to our 
Annual Report, Financial and Operating Statements, 
we also publish an annual Sustainability Report.

Following international best practices, we organise 
regular meetings between our top executives and 
analysts, investors and journalists. For further details, 
please refer to Stakeholder Engagement. Information 
on the environmental protection, ESG for the investor 
community is published on a dedicated page of our 
website. We include our key ESG performance indicators 
in quarterly operating reports. Announcements of 
important stakeholder events are published in the 
event calendar on our website that is also available by 
subscription. This page also features news articles of 
our individual businesses and offers an opportunity to 
subscribe to RSS feeds published by some of them.

Severstal informs our employees, clients and local 
communities about our production developments, 
environmental protection initiatives and social projects 
via publications in mass media, social media and public 
events. We communicate transparently about our events 
and results in the area of environmental responsibility.

Severstal was a runner-up in the 2020 Interfax Media 
Rating of Steelmaking and Mining Companies by the 
number of citations and visibility index. We also ranked 
third by reach . The total number of positive and neutral 
publications in Russian media has increased.

Our response to the pandemic, as well as ecosystem 
design and launch of Russia’s first Industrial 
Procurement Hub received strong positive response 
in the media. International English-language media 
published more than 500 messages. 

Negative publications increased due to two incidents at 
Vorkutaugol mines in the reporting year.

2018 2019 2020

Positive and neutral

Negative

48,630
46,494

50,358

47,950 45,963 49,006

680 531 1,352

Number of Publications about Severstal in 
Russian media

Social media is an important and continuously 
evolving communication channel. As a company, 
we communicate most actively on those media sites 
where we see the most dynamic conversations and 
discussions related to Severstal. There Severstal is 
discussing important changes and transformation in the 
company, advises applicants and communicates with 
local communities. Each of our production assets has 
its own page, so that we can focus our news streams 
on employees and local residents in the regions where 
our individual businesses are located. Top executives 
and area managers have personal accounts in 
social media. We use our pages on social media to 
communicate with our key target audiences, including 
employees, clients, partners, job seekers and expert 
communities. In 2020 our social audiences were as 
follows: VK — more than 72,000 subscribers, Facebook — 
more than 8,000 subscribers, Instagram — more than 
23,000 subscribers, OK — more than 2,400 subscribers.

Severstal security practices meet international best 
practices and ensure a strong balance between safety 
and openness to innovation. Our security tools and 
organisational measures help us withstand the latest 
cyberthreats. Matters of information security are 
discussed in the regular meetings of Business Support 
Service representatives with our employees. Information 
security materials are published on our corporate portal 
and on Yammer, and are used in distance learning. 

https://scan-interfax.ru/ratings/media-rejting-metallurgicheskih-i-gornodobyvayushhih-kompanij-2020-god/
https://scan-interfax.ru/ratings/media-rejting-metallurgicheskih-i-gornodobyvayushhih-kompanij-2020-god/
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Severstal is one of the top 10 
leaders of the Russian Mining 
and Steelmaking Environmental 
Transparency Rating of the World 
Wildlife Foundation (WWF) and the 
National Rating Agency.
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Employees
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Staff Profile   GRI 102–8 

In 2020, the average headcount of Severstal increased 
by 3% to 52,222 employees. Divisional distribution 
of our employees remained the same. The majority 
of employees (72%) work in Severstal Russian Steel. 
Geographically, most employees (58%) work in 
Cherepovets where we have our core manufacturing 
facilities. Our second largest location by the number of 
employees is Vorkuta (12%).

 GRI 405–1    Reflecting the transformation initiative 
taking place in Severstal, by the end of 2020 the share 
of workers reduced from 70% at the end of the previous 
period to 69%, the share of managers increased from 
15% to 16%, while the share of specialists and office 
personnel remained flat at 15%.

The share of women among our employees stayed flat at 
26%, which is a rather high number for our industry.

The share of women among managers increased from 
22% to 23% from the previous period. Women still 
constitute the majority of our engineers and technology 
specialists (56% versus 44%). Same as in 2019, more 
than three quarters (79%) of our workers are men.

Age distribution of our employees did not change from 
the previous year. In 2020 more than a third of our 
employees (36%) were between 31 and 40, the age group 
that combines high expertise with good physical shape. 
Other age groups remained the same as well. Average 
age stayed flat from the previous year, at 40 years.

 GRI 401–1   We hired 6,201 new employees (12% of the 
overall headcount), including 4,398 men and 
1,803 women, in the reporting period.

Our overall staff turnover increased marginally in the 
reporting period, to 4.9%, compared with 4.7% in 2019. 
We streamline our overall headcount every year to 
ensure high efficiency of our business processes while 
maintaining safety and quality of our technology process. 
There were no layoffs in Severstal in 2020.
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Average staff headcount by region

Staff composition by category and gender at the  
end of the year

Staff composition by age at the end of the year

Average staff headcount by division

2017 2018 2019 2020

2017 2018 2019 2020

36,901 36,783 37,773 39,050

12,817 13,212 13,412

28,601

2,710
5,590

27,902

2,988
5,893

28,352

3,247
6,174

29,012

3,580
6,458

7,905

3,573

1,339

7,621

4,029

1,562

7,357

4,298

1,757

7,524

4,502

1,924
13,950

WorkersEngineersManagers

2020

2019

Cherepovets

Vorkuta

Kostomuksha

St. Petersburg

Olenegorsk

Belgorod

Oryol

Volgograd

Moscow

Yaroslavl

Balakovo

Other territories

29,487
30,357

6,185
6,291

3,892
3,857

2,592
2,508

1,955
1,919

2,062
1,808

1,247
1,193

966
914

1,051
842

788
663

1
362

1,126
835

2017 2018 2019 2020

Severstal Resources

Severstal Russian Steel

37,018

49,462

36,257

12,444 13,410

49,667

36,722 38,046

13,957

50,679

14,176

52,222

2020

2019

2018

Under 21

21—30 years old

31—40 years old

41—50 years old

51—60 years old

Over 60

214
182
198

9,398
9,268
9,164

19,220
18,526

17,887

15,441
14,603

14,095

7,606
7,617
7,796

1,121
989
855

Men

Women
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Policy and Management   GRI 103–2 

Our HR policies are reflected in our corporate 
documents, such as Talent Selection and Onboarding 
Regulations, Employee Training and Development 
Regulations, Regulations for Discussions of Goals 
and Employee Evaluations, Compensation Policy and 
Employee Code of Conduct.

General management and supervision of the HR 
function is the responsibility of the Board of Severstal. 
Management at the corporate level is the responsibility 
of Severstal HR Director, and at departmental level it 
is provided by heads of functional departments and 
individual businesses.

The HR Policy of Severstal focuses on retaining, reinforcing 
and developing our talent. We consider a highly skilled 
core team focused on success of our company and 
personal success as a key driver of our long-term 
sustainable development.

Key HR decisions on the management team are 
made by the Remuneration and Nomination 
Committee of the Board.

GRI 102–33    Our Human Resource Directorate submits 
an annual report on HR strategy and medium-term goal 
adjustment to the Management Board. This report is 
approved by the Chief Executive of Severstal.
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Severstal Pulse Survey 

Severstal Pulse is an annual survey that we use to 
evaluate the engagement of our employees in our 
success, to understand the perception of our corporate 
culture, and to measure employee satisfaction with their 
work. An anonymous questionnaire contains questions 
on topics such as customer focus, work conditions, 
safety, strategic priorities, etc. The survey is conducted 
anonymously in the local languages of the regions 
where are assets are located, including Russian, English, 
Latvian and Polish.

Key findings of the survey are communicated to executive 
leaders and employees. Managers review the results 
of the Severstal Pulse survey and team results in focus 
groups and round table discussions. Then we develop 
corrective action plans to address the findings and 
consolidate positive change.

Severstal Pulse survey results

Starting from 2020, we replaced the engagement index 
that we used to measure in the survey with the new 
employee happiness index that we calculate using three 
parameters. Based on the survey, 57% of employees 
across Severstal are proud of what they are doing, feel 
proud, share company goals and are satisfied with their 
work. At our individual businesses, this metric ranges 
between 33% and 91%. 

During the research, we also evaluated the loyalty of 
our employees to Severstal as an employer (Employee 
Net Promoter Score, eNPS). Severstal had an eNPS of 
44%, which is a fairly high score relative to the average 
employee loyalty nationwide. In their comments our 
employees noted that Severstal is a stable, actively 
developing company that offers employees growth and 
career development opportunities. 

In the autumn of 2020, we evaluated survey results and 
designed a corrective action plan. Despite the pandemic 
restrictions, we were able to run 287 focus groups and 
140 round tables. Overall, more than 2,000 employees 
participated in follow-up meetings to the Severstal 
Pulse survey. Every department identified problem 
areas and suggested actions to address them. We put 
a lot of emphasis on the recovery of our cascaded 
communications system, an accessible and efficient 
tool used to deliver information about company strategy, 
plans and results to employees at all levels. Apart from 
that, we discussed the necessary changes to the 
employee training system with consideration for our 
2020 experience.

Participation in Severstal Pulse survey by 
key businesses, %

2020 2019

Severstal Russian Steel

Severstal Metiz

Vorkutaugol

Karelsky Okatysh

Olcon

Yakovlevskiy Mine

88
76

74
78

80
76

82
77

69
75

83
83

75-83%
average survey reach at 
our core businesses

43,322
Severstal Pulse participation 
increased by 14% in 2020

 individuals 
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Employee Recruitment and 
Selection System

. In 2020 we worked on improving the visibility and 
attractiveness of Severstal brand. Our communication 
campaign designed to improve the perception of 
Severstal in the eyes of job seekers and employees 
reached over 20 million people. We used a variety of 
communication formats including publications in federal 
media, blogs on popular websites (https://habr.com/ru/ 
and VC.ru), webinars conducted by our executives, video 
tours of our businesses, interviews and success stories 
from employees of various departments, job postings on 
social networks and in Telegram channels, etc. 

To facilitate the communication of job seekers with 
Severstal, we launched a new careers website  and 
integrated it with potok.io cloud recruitment automation 
system, while the number of unique users of our career 
website increased 3.5 times from 2019.

We also updated our page on the largest job seeker and 
recruitment portal, hh.ru. For the first time, Severstal 
ranked 17th and became a Top 20 employer in the most 
cited employer ranking on this website.  The number of 
positive Internet reviews increased by 35.6%.

Annual job seeker survey conducted 
together with HeadHunter in Severstal 
cities indicated that Severstal became 11% 
more visible and 18% more attractive as an 
employer.

To protect our key roles and reinforce Severstal 
employer brand, we launched the External Talent Pool 
project in 2020. As a part of this project, Severstal 
recruiters conducted a large-scale labour market 
research, verified whether job seekers meet our 
qualification requirements, and identified a group of 
868 candidates who are fit for our key roles.

One of the key strategic areas of our HR development 
is the creation of an internal succession pool. 
Severstal employees have a clear understanding of 
promotion criteria. We identify potential successors 
for all levels of the management at HR Committee 
meetings twice a year. For further details, please 
see Employee Performance Evaluation. Severstal selects 
and promotes employees in alignment with our 
Employee Selection and Onboarding Regulations that 
meet the requirements of the Labour Code of Russia, 
and the provisions of certain internal and international 
documents. For further details, please refer to the 
Human Rights section.

The key objective of our HR teams is to attract top skilled 
professionals and talented new graduates from the 
labour market.

http://career.severstal.com
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Compensation   GRI 103–2 

We strive to make Severstal an attractive employer and 
offer decent salaries to our employees. The principles 
of our compensation, salary structure and salary 
controls are established in local regulations of our 
individual businesses in alignment with the corporate 
compensation policy. The fixed part, which includes 
basic pay for the fulfilment of job duties and additional 
compensation per labour laws and collective 
agreements, constitutes at least 80% of the monthly pay. 
Base salary ranges depend on job grades. 

Severstal Compensation and Benefit Competence 
Centre determines the salary ranges using a variety of 
sources, including salary reviews for various roles and 
regions prepared by independent companies, recruiter 
and management data, and information collected in 
cooperation with other companies. 

We index our salary to the official inflation rate. At some 
of our businesses, mandatory salary indexation is a 
part of our collective agreements. The final decision on 
salary indexation is made by the Chairman of the Board 
of Directors in consultations with Severstal’s Chief 
Executive. On 1 April 2020, Company management and 
trade unions agreed to make a 3% overall increase in 
payroll, and every employee got a salary review in line 
with their individual performance in 2019. Severstal 
follows the pay for results principle where employees 
who achieve the highest results in the previous year can 
expect larger salary increases. We also made similar 
increases in our benefits for Company veterans; these 
include monthly support payments and early pensions.

All employee categories are eligible for annual bonuses 
based on the achievement of annual objectives. 
The composition of the annual bonus depends on the 
types of objectives and job categories and roles, and 
bonus amounts are established in local regulations of 
the individual businesses.

Severstal adjusts bonus programmes as needed to 
ensure we achieve our strategic objectives. For example, 
in 2019 we introduced bonuses across all employee 
categories for certain EBITDA levels to boost the 
teamwork across multiple business units and reach 
our Upstream and Downstream targets. We increased 
our bonus rates by 50%. Our pay scales and maximum 
pay-outs increased and became even more lucrative in 
2020. Our bonus programmes focusing our employees 
on reaching their objectives and working efficiently in 
teams also develop in other directions. The development 
of our remuneration system is required for us to 
remain competitive in the talent market, and to 
accelerate recruitment of individuals with skills we 
need. We actively use agile tools in our remuneration 
programmes, and this often requires creating new 
solutions. Our HR teams work with full transparency, 
openly and regularly informing our employees about our 
bonus system. They also collect feedback that we use to 
develop new approaches.

Standard entry-level wages by gender and job family, roubles

 GRI 405–2  

WorkersEngineersManagers

2017

Women Men Women Men Women Men Women Men

2018 2019 2020

51,780
59,050

38,400 43,760

34,440 37,330

54,040
61,200

40,090 46,190

35,870 41,590

57,220
65,070

42,750
50,000

37,040 41,110

60,520
67,610

43,560
52,170

38,090 42,350



72 Sustainability Report 2020 

The ratio of average wage of our employees to the 
regional average in 2020*, roubles

Payroll change, billion roublesRatio of standard entry-level work wage to the legal 
minimum wage in our major regions in 2020   

GRI 202–1  

Average salary in the company**

Average salary in the region*

Oryol Oblast

Volgograd Oblast

Yaroslavl Oblast

Belgorod Oblast

Vologda Oblast

Murmansk Oblast

Republic of Karelia

Komi Republic

St. Petersburg

30,929
43,591

66,242
102,259

55,557
98,056

45,222
95,165

66,522
84,532

41,622
82,308

36,584
62,779

36,894
59,824

34,598
48,255

* Source: Russian Federal State Statistics Service.

** Salary includes one-time COVID-19 support benefit and the 
annual bonus paid in December for year 2020.

Today we offer the leading average monthly pay among 
steelmakers, and our salaries are significantly higher 
than average salaries in our regions. Our salaries depend 
on the role, qualification and actual performance. 

Women Men

Volgograd

Oryol

Komi Republic

Republic of Karelia

Belgorod Oblast

St. Petersburg

Cherepovets

Murmansk Oblast

2.2
1.7

3.8
3.2

3.6
3.1

3.3
2.9

3.1
2.9

3.0
2.8

2.8
2.8

2.7
2.2

Payroll composition, million roubles

 2017 2018 2019 2020

Payroll  42,711  45,761  50,030  58,169 

Benefits*  1,445  1,424  1,428  1,138 

Pensions  469  483  492  480 

Total  44,625  47,668  51,950  59,787 

In 2020, our employee spending increased by 15% from 
the previous period and reached 59.8 billion roubles. 
The largest component of our overall employee 
spending (97%) is our payroll. The rest are 
benefits and pensions.

* Due to the change in calculation methodology, we adjusted benefit 
data compared with the information provided in the previous report.

2020

58.2

2019

50.0

2018

45.8

2017

42.7

2016

42.0
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The purpose of this programme is to retain valuable 
employees by offering them higher compensation 
than competition, ensuring alignment between their 
personal ambitions and shareholder goals, and promote 
committed work towards our key long-term objectives.

The programme is based on cash bonuses. Bonus 
amounts are calculated as a product of a virtual 
(phantom) share package allocated to the employee and 
current share price. Measurements of success are 50% 
based on the price of Global Depositary Receipts (GDR) 
and 50% on the Group’s improvement in EBITDA. 

Long-Term Management 
Incentive Programme (LTIP)

The programme was launched in 2019, and the 
objectives are set for three-year periods. The number 
of phantom shares allocated to an executive equals 
a certain part of their salary in the first year of their 
participation in the programme. First pay-outs will be 
based on 2021 results.

Our nomination and remuneration committee reviews 
LTIP awards and eligibility annually. We have not lost a 
single key manager since the launch of the programme.

We have a Long-Term Incentive Programme (LTIP) in place to retain key 
leaders and reinforce the motivation of our managers and experts for 
long-term, sustainable development of Severstal.  
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For workers, we have several flexible short-term 
performance indicators. For specialists, managers 
and leaders, we have a comprehensive goal setting 
system in place. This system relies on a standardised 
approach that is used to determine the weights of 
personal and company objectives, as well as add-on 
EBITDA objectives. 

Employees of our functional units as well as multiple 
management layers across the organisation have 
comprehensive objectives cascaded from the overall 
business objectives down to every individual. Our annual 
goal setting and result evaluation process takes place in 
our Goal Discussions process described below.

Employee Performance 
Management System  

Currently our goal setting system is undergoing 
significant changes to ensure maximum flexibility 
without the loss of transparency to manage 
cross-functional objectives, team objectives, business 
unit synergy objectives, as well as comprehensive 
high-priority objectives in areas such as safety and 
environmental protection.  The system includes key 
performance indicators (KPI) as well as objectives and 
key results (OKR) that are used as needed to support 
our sustainable development and help us attain our 
ambitious goals.

In 2020 we completed a range of pilot goal setting 
projects in organisational units that include employees 
of various levels and departments to support specific 
business objectives. We work on our methodology and 
tune our internal IT system to ensure our employees 
have clearly set and digitised goals even on short-term 
engagements in cross-functional projects so we can 
evaluate everyone’s contribution transparently.

Our goal setting system applies to all Company employees 
and ensures transparency of our performance 
management process. 

16,495
35,305
2020 participation in 
Discussions of Goals

 managers and  
 specialists 

 workers 
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Employee Performance 
Evaluation   GRI 404–3 

All Severstal workers, managers, engineers and specialists undergo 
regular performance evaluations. We use three main tools for 
employee evaluation. 

360-degree Values and Competencies Feedback

We use 360-degree feedback process to receive 
feedback from managers, specialists and functional 
experts. This process helps identify employee 
strengths and areas of development using feedback 
from their colleagues, partners, supervisors and 
reports.  The results of this evaluation are used in 
HR Committees and Discussions of Goals  In 2020:

• 13,202 managers and specialists 
received evaluation

• 40,133 employees provided expert feedback

HR Committees

Succession planning and talent pool development 
are the responsibility of our HR Committees that 
work together at multiple management levels 
up to shop managers and department heads. 
HR Committees focus on discussing personal 
development, career growth and prevention of 
management attrition. Our committees approve 
profiles of successful succession pool candidates, 
short lists, development programmes, and 
personal development plans.

The Central HR Committee responsible for the 
appointment of key executives includes the 
following: CEO, Business Unit Directors, and 
HR Business Partner. Every six months, the Chief 
Executive Officer and the Board of Directors evaluate 
the executive team.

The Remuneration and Nomination Committee of the 
Board discusses our management succession pool 
at every committee meeting. In 2020: 

• 460 HR committees conducted

• 4,500 employees reviewed

Succession pool coverage of our top executive 
team remains at 94%. Our succession pool 
has 4,500 candidates for promotion to higher 
roles. One out of every eight individuals in the 
succession pool was promoted.

Discussions of Goals

Almost all managers, specialists and 
workers participate in annual Discussions 
of Goals that are designed to evaluate their 
performance in the previous period, set the 
goals for the next period and discuss personal 
development plans. For further details, see 
Employee Performance Management System. 
In these discussions, we evaluate the achievement 
of goals and objectives set for the previous 
year, evaluate the alignment between employee 
conduct and company values, and set objectives 
and individual development plans for the 
upcoming period.
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Training and  
Development System   GRI 404–2 

 GRI 103–2    Key areas covered by corporate 
training  programmes:

• Mandatory training and development programmes for 
all levels of management

• Mandatory health and safety training

• Professional training and cross-training of workers

• Functional training (acquisition of new competencies 
or upskilling)

• Personal productivity training programmes

• Foreign language courses

 GRI 404–1    We did not run the Achieve More Together 
training programme in the reporting year, and the duration 
of our management training reduced as the result. For 
the same reason, the share of our employees (including 
managers) participating in training reduced from 58.6% in 
2019 to 53% in 2020, while the average duration of training 
per employee reduced from 50.31 to 43.47 hours.

Due to the restrictions of the coronavirus pandemic 
we needed to suspend in-person conferences and 
workshops. As the result, our employee training 
costs reduced by 23% from the previous year, 
to 405 million roubles. The suspension of the Achieve 
More Together programme for the duration of the 
pandemic also contributed to this reduction.

2020

405.0

2019

203.3

2018

348.3

524.0

2017

313.0

2016

Training duration by gender and job category, hours

Cost of employee development programmes, 
million roubles

WorkersEngineersManagers

2017

Women Men Women Men Women Men Women Men

2018 2019 2020

58

55

155

41

32

127

53

39

113

81

30

78

40

32

76

31
30

71

30
31

53

39

29

61

We follow a mixed training approach with 70% of training 
at the workplace, 20% of collaboration with internal 
and external experts, and 10% of self-paced learning 
and training. We offer distance learning, group and 
individual training programmes. Training is delivered by 
our own specialists and mentors, and external providers. 
Comprehensive employee training and development 
system of Severstal covers all functional areas, 
departments and employee categories.
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Management Training Programmes

 GRI 412–2   Our management training programmes 
help managers to adjust their behaviour, improve their 
personal efficiency, and develop their leadership skills. 
Our training curriculum for production unit directors, 
plant managers and foremen is based on mandatory 
programmes ensuring that our employees at each 
of these levels acquire the right management and 
leadership skills. These programmes also include 
training on employer’s compliance with employee’s 
labour rights. For example, in 2020 there were 
more than 1,000 hours of training in legal aspects 
of employee management alone. 164 employees 
took the Legal Aspects of Human Relations 
module of our Foreman Academy and Severstal 
Management School programmes.

In 2020 we introduced a new management training 
system architecture and added two new programs: 
Management School, Steel Reserve and Future Leaders 
of Severgroup. The training mostly took part in 
digital format.

Our new Steel Reserve project will help talented 
employees get promoted to management roles that 
are created alongside our business transformation. 
Participants of our accelerator programme, supported by 
our mentors, work on their own projects for four months 
and then submit them to company management. 
We offer them a modular training programme and expert 
support. We selected 22 candidates for the first wave 
of the programme; seven of them received promotions, 
and six more accelerated their readiness timeline for 
new roles within one year.

In the end of 2020, we also launched the new Future 
Leaders of Severgroup management development 
programme. The first cohort of this programme includes 
40 managers of Severstal units and departments who 
are ready to get promoted to their next management 
roles within two years. Programme participants 
needed to pass several selection stages as well as 
interviews with CEO and HR Directors of Severgroup 
companies. In addition to personal development of our 
business leaders, this programme seeks to create a 
space for knowledge exchange, networking and closer 
understanding of various businesses of our group.

Participation in Management Training Programmes

Programme Participant group Number of 
participants

Severstal Business Academy Executive management 84

Severstal Leadership Lab Executive management 265

Severstal Management School Top 4,000 managers and  
Top 4,000 succession pool

109

Steel Reserve Managers of all levels 22

Future Leaders of Severgroup Managers of all levels 39
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Specialist Training Programmes

Distance Learning

Long product shop of Cherepovets Steel Mill completed 
the Long Product Academy professional development 
project for the management team in the reporting year. 
This educational programme targeted shop managers, 
foremen and their deputies. Our flat product shop 
employees regardless of role or experience could 
participate in the Got Reserve?! project for the first time. 
After the final test, they will enrol in the Digital Steel 
online course, and then proceed to a design challenge. 
Upon review at an HR Committee and an internship, they 
may be included in the succession pool.

All Severstal employees have access to our distance 
learning courses. My Education and Development is 
an online training portal that offers our employees 
access to courses on various competencies 
regardless of employee location. Approximately 
5,000 employees use the materials from our online 
library. All company employees have access to the 
Knowledge Base digital platform.

Severstal employees with technical degrees, two or 
more years of experience and sufficient expertise in 
steelmaking got an opportunity to participate in the 
Top Technologist programme. After a multi-stage 
selection process, each employee, guided by an 
experienced mentor, selects a project that they need 
to complete within one year. In addition to individual 
assignments, our top technologists also receive a 
series of training courses on key competencies. At this 
level, our specialists get opportunities for professional 
development in Russia and internationally; they 
can get new knowledge and develop their careers. 
In 2020, 100 Severstal employees participated in 
this programme.

Digital Steel

Since April 2020 we have been offering our employees 
large-scale training on core digital competencies. 
A part of this project is the Digital Steel educational 
platform and application that we use to train our 
employees. The educational process is built in the form 
of a game. Games are used to accelerate deep dives, 
offer knowledge in an entertaining form, and motivate 
the learners to find their own solutions. The educational 
programme has basic, regular, advanced and expert 
tracks. It is available on a variety of platforms including 
desktops, notebooks, tablets and smartphones. 
There are four training tracks: Cybersecurity, Data 
Management, Digital Collaboration and Digital Process 
Transformation. Upon completion, learners take the final 
test. In the reporting year we offered training through 
this platform to our top 4,000 and higher employees. 
We expect that all company employees to have 
completed the programme by 2023.

Severstal expert network launched the Expertise 
Locator System training course. This course helps our 
employees to use our internal resources efficiently to 
address their challenges.

54.3%
employees received 
distance training in 2020
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Foreman and Worker Education

Onboarding of Young Employees

We offer the following training tracks for the professional 
development of our foremen and workers:  

• Professional development 

• Upskilling in all functional areas

• Mentoring

• Cross-training

In 2020, 79% of Severstal Russian Steel workers received 
professional training and improved their skills, compared 
with 70.5% in 2019. 1,152 workers received cross-training.

For our new foremen and workers, we have a Foreman 
Academy programme in place. This programme 
was not active in the first six months of 2020 as we 
were reviewing and enhancing our training courses. 
Our Foreman Academy had 104 learners in the reporting 
year, compared with 368 learners in 2019. In addition 
to that, 12 learners received training at the newly 
introduced advanced level. 

Our onboarding and employee development system 
helps our new employees to integrate in our team 
and quickly achieve high performance. Starting 
from 2019, our new employees and their managers 
have been receiving automatic email notifications of 
company events and mandatory actions for the first 
three months after joining. In 2020 we designed a 
special guide for our management and HR business 
partner teams with recommendations for remote 
employee onboarding, as well as efficient tools 
helping them to familiarise themselves with company 
processes. We offer quarterly onboarding workshops 
for new young employees. In 2020 these workshops 
were conducted online. As a result, we had more 
participants and were able to offer training not only to 
the new employees of our corporate headquarters, 
but also to their colleagues from other business units. 
Our employees learned about our priorities, values and 
corporate strategy from our managers and experts, 
and had an opportunity to ask their questions. 3.5 times 
more learners participated in this training.

Severstal has an extensive mentoring system in 
place that ensures the transfer of expertise from our 
top experts with many years of service to our young 
employees.

We organise professional competitions to support 
and promote professional development. Cherepovets 
Steel Mill hosted 20 shop contests with a total of 
266 participants. The first stage of our Foreman of 
the Year divisional competition had 331 participants. 
13 representatives of Severstal participated 
in five external competitions, and all of them 
finished  on the podium.

In 2020 some of our business units designed and 
implemented SNAMI mobile app  that allows us to 
start the onboarding of future employees, introduce 
them to our culture and accelerate their ramp-up 
even before they join. This app helped our employees 
who worked remotely during the pandemic to feel a 
stronger engagement with our team. This app was used 
to onboard more than 450 employees, and we plan to 
extend its use to other departments in 2021. 

 GRI 401–2     Severstal adopted the Engagement Policy 
for Students, New Graduates and Young Professionals. 
We offer the following benefits to young specialists:

• Signing bonuses

• Subsidised housing

• Reimbursement of relocation expenses 
(tickets and luggage)

• Reimbursement of travel costs to vacation destination 
or family (parents, spouse, children) residence 
once per year within Russia

https://snami.work/
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Severstal has a Youth Council that includes 
representatives of the majority of our businesses. 
There are regular divisional conferences for young 
professionals in Cherepovets. In the reporting year, 
employees of our mining businesses joined the annual 
conference of Russian Steel young specialists for the 
first time. As the conference was 100% online, it had a 
record high 200 participants. 

More than 70,000 people participated in our webinar 
series with company management. Educational 
events were focused on young IT, digital and 
finance professionals.

67 participants formed 18 teams to work on business 
cases developed with our technical development 
centre experts. Team submissions presented their 
designs to competition judges online. Winners 
received commemorative awards. We organised 
a Cross-Functional Collaboration and Productivity 
Innovations business game for Vorkutaugol team of 
young specialists. The team also participated in a 
What? Where When? intellectual game together with 
Vorkuta high school students.

We offer our young employees multiple opportunities 
to participate in mass culture and sports events every 
year. In the reporting year, most of our events for young 
employees, including the steelmaker initiation, were 
hosted online, while some took place in person with all 
required safety measures in place.

Severstal Leadership Programme

Severstal Leadership Programme is focused on finding 
and developing talented college graduates with high 
leadership potential. More than 200 applicants compete 
for every spot in this programme. Successful applicants 
receive a two-year paid internship at Severstal flagship 
asset in Cherepovets. They study our business process 
efficiency tools and then learn to apply them in practice. 
We entrust high-impact and large-scale tasks to our 
young professionals, and they are supported by our 
best mentors at Top 12 and Top 100 levels. Upon 
the completion of the two-year internship, the most 
successful participants get employed at Severstal 
with access to career development opportunities. 
Our demand for the graduates of the leadership 
programme increased two-fold, and our stakeholders 
report satisfaction with programme results at 9.5 
points out of 10 possible. To automate the selection of 
participants for the Severstal Leadership Programme, 
we developed a video interview assessment model 
relying on artificial intelligence technology. This model 
saved our HR personnel 156 hours per month.

In the spring of 2020, we decided to postpone the 
launch of the next cohort of this programme due to 
the pandemic. However, by autumn we had moved all 
assessment activities online, and in February 2021, 
11 participants of the eighth cohort commenced their 
work in Cherepovets. 

Over the past 3.5 years, 79 young 
professionals went through our leadership 
programme, and seven of them have 
already been appointed to management 
roles while 12 were included in our 
succession pool. 

>70,000
people participated in webinar series with 
company management
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Severstal Women’s Club

Severstal Women’s Club supports career development 
of our female employees through advice, training and the 
use of best practices. In 2020, more than 1,100 female 
employees of Severstal and several other Severgroup 
companies participated in club activities. 

The club had ten online meetings in 2020. This event 
series included webinars, meetings and video interviews 
focused on business skills, personal development, 
networking, career development, and motivation for 
sports events. 

We also organised two marathons. Time Management 
was a two-week marathon focused on helping its 
participants organise their workdays better. Change 
Your Life! was a marathon focused on the use of energy 
boosting tools to address life and work challenges, and 
develop key competencies for the future that are critical 
for our personal success.

In 2020, we completed the second season of the 
Pro-Woman programme in our flat production. 
Its participants, who were selected in individual interviews 
and delivered convincing presentations and results in 
practical cases, attend skill training, learning courses 
and team building events, and complete internships in 
various shops of our flat production. Upon programme 
completion, top performers are included in our 
succession pool with future growth potential. 

This programme, as well as Severstal Women’s Club, 
are designed to eliminate gender inequality in 
the industry.
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Engagement of High School 
and University Students and 
Young Professionals

We are running the Leaders of Future Steelmaking 
programme to create a state-of-the-art educational 
system that will help us create highly skilled 
IT and steelmaking professionals and replenish 
our talent pool. This programme follows the 
“school-university-company” approach and includes 
three development stages: preparation, engineering 
classes and scholarship groups.

Severstal partners on talent development with 
approximately 20 specialised universities, six vocational 
schools and several high schools offering specialised 
Severstal programmes in Cherepovets and Vorkuta. 

Career Orientation for School Students

Educational institutions of Cherepovets and Vorkuta 
offer Severstal special tracks. This programme targets 
grade 9-11 students and motivates them to continue 
education in technical colleges. In 2020, the number of 
our engineering classes in municipal schools increased 
to six, and entry competition was four applicants per 
spot. We developed a special track for these students 
that includes classes at Cherepovets State University, 
Steelmaking Centre and Quantorium Children’s 
Technopark. These classes are taught by Severstal 
employees. Quantorium hosted Youth Innovation 
Campus during the New Year break. 150 high school 
students over 10 days were solving business cases with 
expert support from Severstal employees. 

 We organised two similar classes in Vorkuta. The overall 
reach of the programme is 190 students. In 2020 
Severstal tested a new approach to career orientation 
and signed college sponsorship agreements with 
the graduates of engineering high school tracks in 
Cherepovets. Three high school students had entry 
requirements waived and were accepted to the 
steelmaking track of one of the three industry colleges 
outside of competition. These students also received 
additional bonuses. These include internships in 
Severstal, participation in scholarship programme 
after the first term if the grades are at least “good”, 
and guaranteed employment at one of Severstal’s 
Cherepovets businesses.  The graduates, on the 
other hand, commit to staying with Severstal for up to 
four years.

Kostomuksha high school students have an opportunity 
to explore the production and trades of Karelsky 
Okatysh at Stalker municipal career orientation centre. 
A special track has been established at a municipal 
high school with additional math and physics classes 
and participation in career orientation events at Stalker 
career orientation centre. Grade 9 students are offered 
an opportunity to familiarise themselves with the trades 
of Karelsky Okatysh at the joint career orientation 
day.  Mining Trades events for grade 8-11 students of 
Kostomuksha as well as other training and meetings with 
Karelsky Okatysh employees were mostly held in online 
format in the reporting year. 

CEO and COO of Vorkutaugol had a motivational 
meeting with high school students at Vorkuta. Our other 
companies also organised and hosted career orientation 
events for high school students in 2020.
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Vocational Education

University Partnerships

Support for vocational schools is a priority area for 
Severstal as we work on building a talent pool for the 
mining and steelmaking industries. More than 7,000 of 
our employees graduated from vocational schools. 
Our individual businesses are trying to make sure that 
vocational education is as close to the real workplace 
environment as possible, and Severstal continuously 
works with education departments of our regions. 
Severstal invested more than 22.6 million roubles in 
vocational school support in 2020, compared with 
20 million roubles in 2019.

We opened two modern labs for the students of 
Cherepovets Technology College. We upgraded the 
electric engineering and electronics lab and the 
materials research lab under our annual agreement 
with the college on the alignment of education with 
production processes. College students start their first 
year with a discovery internship at Severstal and finish 
their coursework with a thesis on a topic relevant for 
Severstal. In future, this will help our students adjust 
to our production environment faster and use their 

We partner with universities to make Severstal more 
attractive for young audiences and generate a flow of 
applicants for foreman and key specialist jobs. Our core 
partner in this area is Cherepovets State University 
(ChSU). Every year, Cherepovets State University and 
Severstal jointly develop a road map to improve the quality 
of training of future employees. The road map includes 
several initiatives focused on improving the quality of 
student training.

Approximately 1,000 students complete discovery, 
production or pre-thesis internships at Severstal. Site 
tours educate young adults about the mining and 
steelmaking industry, and the opportunities it presents. 
Severstal has a scholarship programme for successful 
students of technical tracks. We offer  named corporate 
scholarships up to 5,000 roubles per month depending 
on academic grades. Severstal scholarships are paid to 
16 students in Cherepovets and three students in Vorkuta. 

In 2020 Cherepovets State University launched 
an innovative masters degree in steelmaking with 
concentration in New Production Technologies. This track 
will be delivered jointly with the leading scientists of MISIS 
University and Baikov Institute of Metallurgy and Materials 
Science with support from Severstal specialists.

knowledge for professional development. Students 
receive protective clothing during their internships, 
and Severstal picks up the cost of medical examination 
and also pays scholarship of 1,500 to 4,000 roubles per 
month depending on internship results.

Karelsky Okatysh helped Kostomuksha Polytechnic 
College to set up for the new school year. We sponsored 
the purchasing of new classroom furniture and 
antibacterial air circulation systems.

Vorkutaugol is the leading partner of Vorkuta Mining and 
Economics College, while Olcon supports Olenegorsk 
Mining College. Yakovlevsky Mine drives partnership with 
Yakovlevskiy Polytechnic College. The mine donated an 
unused underground mining machine to the college to 
help train the students of mining tracks.

In March 2020 Severstal launched the second phase of 
the Young Engineers project focused on recruiting new 
graduates in engineering and technical professions. 
The winners of this project were offered internship 
opportunities at Severstal. Project participants 
successfully defended their work and started the next 
phase of research. 

In autumn 2020, as a part of our collaboration with 
Cherepovets State University, we organised online 
meetings between Cherepovets Steel Mill flat production 
specialists and university students. 

Due to the coronavirus pandemic restrictions, 
internships of future steelmakers were delivered 
remotely. Shop foremen met with interns on online 
platforms, answered their questions, and shared their 
insights on equipment operation and steelmaking 
processes. Approximately 600 students participated in 
online internships. 
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Severstal Project in collaboration with the Engineering 
and Construction Institute of Vologda State University 
launched new student training programmes in 
Energy Engineering, Construction and Land Surveying. 
Starting from year three, students of these programmes 
will have an opportunity to complete paid internships 
at Severstal Project, the project management 
wing of Severstal.

863
university and vocational school graduates 
joined Severstal in 2020

1,289
students completed  
internships in 2020

2019: 605

Golden Internship federal 
student competition  

We received 160 applications 
for internships in our 
Technology Development and 
Quality Directorate

Metal Cup 2020 international 
metallurgy strategy 
competition

Competition participants and 
winners received offers for 
internships in our Technology 
Development and Quality 
Directorate

Professional Internships 
2.0 project

More than 40 real business 
cases were presented by 
various Severstal departments. 
Participants received offers for 
internships at our businesses 

Engineering Competitions 
and the Polytech Cup 
case competition at Saint 
Petersburg Polytechnic 
University

Student Fair and Open House at 
Petrozavodsk State University

Career Time nationwide 
online event

In 2020, Severstal organised or participated in multiple student events:
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Severstal has a Unified Social Standard designed to 
guarantee decent working conditions in office spaces 
and on shop floors. As we were implementing this 
standard, we renovated more than 90% of our canteens, 
medical units, dental practices, shower rooms, cloak 
rooms and washrooms. We renovated 360 units in 2020. 
More than 315 million roubles were invested renovating 
more than 300 facilities, including employee offices, 
monitoring rooms, control rooms, dispatch offices, 
medical units, lunchrooms, etc.

One of the most important priorities of Severstal 
is ensuring workplace comfort for our employees. 
As a part of this strategy, we are installing and replacing 
air conditioners. In 2020 we invested 140 million roubles 
in the installation of 570 air conditioning systems at 
Cherepovets Steel Mill. We use 5C rationalisation 
methodology to optimise our workplaces, making 
them more comfortable and safer, and reducing 
unnecessary walking.

We work on updating the exterior facades of 
administration and services buildings of our coke 
battery and steelmaking plants, buildings and facilities 
of our rolling production, and Cherepovets Steel Mill 
headquarters building. Updated facilities feature 
clear navigation signs with street names and building 
numbers. We also repaired several key roads at our 
industrial site and installed exterior LED lighting in the 
reporting year. 16 bus routes bring our employees to 
their workplaces at Cherepovets Steel Mill. The mill 
offers free employee parking with convenient access.

Work Environment

Cherepovets has a kitchen factory and 38 food service 
facilities. More than 9,000 metallurgists visit our 
corporate canteens every day. Where canteens are not 
practical, we have dining rooms with vending machines 
and kitchen equipment.

In 2020, our steel division alone invested 
446 million roubles in the improvement of 
our social and recreational facilities.

In spring, all Vorkutaugol departments organised 
weekend volunteer site cleaning events. We reopened 
the renovated services building of Vorkutinskaya mine. 
A new services building was added at Yakovlevskiy Mine.
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All employees of Severstal receive benefits, although 
benefit packages vary between our individual 
businesses. The main areas of employee support are 
embedded in our collective agreements and reflect the 
nature of our businesses and regional needs.

Severstal Russian Steel

Employee health is a priority item on our social agenda. 
All our businesses participate in Severstal Health 
integrated programme focused on expanding the first 
aid system and preventing diseases.

Severstal Medical Unit serves more than 75,000 people. 
This includes not only Cherepovets Steel Mill employees, 
but also the majority of adult population of Cherepovets. 
Our medical unit operates 29 medical stations 
(11 of them are open 24x7), two outpatient clinics, one 
maternity hospital, one dental clinic, and one general 
hospital. We invested approximately 25 million roubles in 
the upgrades at our medical unit. 

We offer our employees seasonal tick-borne 
encephalitis and flu vaccinations. Approximately 
16,700 Severstal employees in Cherepovets received 
seasonal flu vaccinations in 2020. In December 
2020, Severstal Medical Unit Clinic 1 opened the 
first coronavirus vaccination station. 

Our employee benefits include:

• Collective agreement payments 

• Private health insurance

• Health resort and wellness programmes 

• Sports and culture events 

• Social and community projects 

• Other projects

In 2020 our social spending reduced by 20%, to 
1,138 million roubles. This change reflects a forced 
reduction of our health resort programmes and our 
inability to organise a large number of mass events due 
to coronavirus pandemic restrictions.

However, as our employees had to bear additional 
food, transportation, healthcare and disinfection costs, 
Severstal very early in the pandemic paid a one-time 
bonus of 10,000  roubles to all employees, except 
Top 100 executives. The total amount of this benefit was 
an additional 500 million roubles. 

Employee Benefits

Employee benefits, million roubles

2020

1,138

2019

1,428

2018

1,424

2017

1,445

Employee Health   GRI 403-6 

Our medical stations are funded through private 
health insurance. We also offer corporate private 
health insurance at our businesses. All employees of 
our Cherepovets site have health insurance policies. 
Sick leaves in 2020 increased marginally from 2019, 
mostly due to respiratory conditions. 

Severstal co-pays 90% of the cost of health resort 
and rehabilitation treatments, and the employees 
only need to pay 10% of the cost. The same principle 
applies to wellness programmes for children between 
seven and 16 years old. Eligible employee groups as 
well as pre-retirement employees receive health resort 
packages free of charge. We own Rodnik health resort 
that includes a sanatorium and a rehabilitation centre. 
Up to 6,000 steelmakers use its services every year.
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 GRI 201–3   Severstal Russian Steel offers a pension 
plan with a monthly co-payment dependent on years 
of service. Employees with at least 10 years of service 
who are laid off are entitled to early pension. Employees 
with medical conditions preventing their employment 
are eligible for early pensions as well. Early pensions 
are indexed annually at the same time our wages are 
indexed. 

Approximately 20,000 retired employees of Severstal’s 
Cherepovets industrial site receive monthly pensions via 
Blago Charitable Foundation. 

Vorkutaugol pays retiring employees a one-time benefit 
of 15% of their monthly salary for every service year in 
the mining industry. Karelsky Okatysh also provides 
retirement benefits. 

Non-working retired employers receive financial and 
charitable support and more than 20 social benefits. 
We also make one-time support payments to retired 
employees on anniversaries and special occasions. 
Severstal Medical Unit provides health care services to 
more than 7,300 Severstal veterans. 

Pension Plan 

Severstal Russian Steel invested approximately 
170 million roubles in the 2020 wellness campaign, 
compared with 243 million roubles in 2019. This amount 
includes 22 million roubles of investments in children’s 
recreation, compared with 120 million roubles a year 
before. This reduction in our health resort programme 
was driven by the restrictions of the coronavirus 
pandemic.

Severstal Resources

Vorkutaugol employees receive high-quality 
company-paid health care services in Vorkuta, and 
their workplace injuries are treated in the leading 
health care institutions of Komi Republic, Moscow and 
St. Petersburg. 3,090 employees, or approximately 
53% of the overall number of insured, used health 
services under our corporate programme in 2020. 
Our rehabilitation programme paid for Southern Russia 
health resort packages for more than 400 employees. 
529 Vorkutaugol employees received treatment at a local 
Zhemchuzhina Severa health resort.

Employees of Karelsky Okatysh use the services of seven 
medical stations and an emergency response unit at our 
industrial site. In addition to outpatient treatments, these 
facilities also offer specialised treatment programmes for 
certain conditions, regular check-ups, vaccinations and 
other services. 573 individuals, including our employees, 
their family members and retired citizens, received 
health resort treatments covered by our private health 
insurance. We invested 18.6 million roubles in the private 
health insurance programme.

Olcon private health insurance programme includes 
outpatient and inpatient services, dental coverage as well 
as rehabilitation and recovery treatments. Health care 
services are available in Murmansk, Vologda and 
St. Petersburg. In 2020, our private health insurance 
policies covered health resort, rehabilitation and wellness 
treatments of 100 employees and their 56 children.

All employees of Yakovlevskiy Mine have private health 
insurance policies as well.

440.6
allocated to social support non-working 
Severstal retirees 
in 2020

 million  
 roubles 
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Family Security and Benefits   GRI 401–2 

Support for families is a major component of Severstal 
social policy. Our businesses offer a variety of family 
bonuses to our employees. Our employees receive the 
following benefits:

• Employee bonus (for one of the parents) on the 
birth of a child

• Monthly supplement for employees on parental leave 
until the child reaches three years of age

• Monthly supplement for employees (one of the 
parents) who have three or more dependent children 
under 18, per child

• Monthly supplement for widows (widowers) 
dependent children under the age of 18, per child 
(unless they remarry)

• Monthly supplement for guardians of children 
under 18, per child

• Financial aid or hardship loan for 
employees in hardship

Our physical education and wellness programme is 
focused on involvement of Severstal Russian Steel 
employees in sports and wellness activities, and on 
promotion of healthy lifestyle. Our employees have 
access to convenient time slots at sports facilities 
for training sessions, sports events and celebrations. 
Our employees can also use swimming pools, fitness 
centres and gyms with a 50% discount. Every year 
Severstal Russian Steel organises a Spartakiad 
in 10 sports. We also run 14 championships in 
various game sports.

In 2020 we had 18 large-scale internal sports 
events that had approximately 7,000 participants, 
including 2,000 employees of our Cherepovets site. 
Approximately 30% of Cherepovets Industrial Site 
employees participated in sports and fitness events 
in the reporting year, compared with 46% in 2019. 
This changes reflects the restrictions introduced in 
response to the coronavirus pandemic.

 GRI 401–3    Female employees of Severstal whose 
workplaces are at our industrial sites are entitled to take 
maternity leave with full salary immediately after they 
register their pregnancy until they start receiving child 
benefit. Employees on parental leave may apply to work 
part-time. In 2020, every employee who took a parental 
leave returned to work. 

Our collective agreements contain provisions for 
additional days off for important family events. 
Severstal Corporate Card is a programme that gives 
our employees an opportunity to purchase air tickets 
from Cherepovets to St. Petersburg and Moscow 
with 50%, and tickets to Kaliningrad and resort 
destinations with 5% discount.

Active Lifestyle and Sports

During this period, we organised online sports 
activities for our employees, including online morning 
workouts and fitness lunches (8,000 views on 
average), a cybersports tournament (320 participants), 
an online chess tournament (60 participants), 
inaugural metallurgist games (360 participants), 
online sports events in individual divisions 
(more than 300 participants), etc.

Our resources division businesses own sports halls 
and facilities equipped for various sports. Vorkutaugol 
employees have access to the Olympus Sports Centre 
and the volleyball hall of the Miners’ Palace of Culture. 
Vorkuta Mechanical Plant has a mini football stadium on 
its premises. Olcon Sports Centre hosts various sports 
events. Employees of Karelsky Okatysh have free access 
to sports, game and gym rooms in Druzhba Culture and 
Sports Centre, as well as an industrial site gym. We also 
provide discounted access to Siniranta aquatic complex. 
Yakovlevskiy Mine organises an annual corporate 
Spartakiad, a corporate bike ride, a minifootball 
tournament and several other events.
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Targets 2023 

One of our long-term objectives is to drive our organisational potential in four 
areas critical for the implementation of our strategy and achievement of business 
goals: Customer Experience, Innovations, Investments and Digital Transformation. 
We also continuously keep focus on corporate culture and promotion of behaviours 
supporting the achievement of our strategic priorities.

Key Priorities in Corporate Social Responsibility 
and Sustainable Development. Human Resource 
Management

We are driving an active transformation of our HR function to outpace our competition and secure 
our current and future leadership in steelmaking and innovation:

We are building a new 
organisational HR model 
designed to match our business 
model and support flexible 
reallocation of our resources 
to address ongoing challenges 
without increasing our 
headcount

We are running a 
comprehensive business 
partner development 
programme to provide strategic 
support for the development 
of all organisational functions 
and HR support for our strategic 
business initiatives

We are aligning our 
HR management practices 
across business units and 
divisions to ensure consistent 
and meaningful employee 
experience

We are developing a 
performance management 
system to increase the 
transparency and effectiveness 
of our approach and establish a 
culture of high performance

We work on large-scale 
process automation 
projects

We are taking our partnership 
with Central Service Centre to 
a new level
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Occupational Safety

We strive to eliminate workplace fatalities and work hard on 
involving Company employees, managers at all levels, and on-site 
contractors in safety matters. Severstal would like to become the 
best company in Russia by key safety performance indicators, and 
to achieve this goal, we use international best practices and work 
methodologies, improve our employee safety training and motivate 
our employees never to turn a blind eye to safety violations. 

Policy and Management   GRI 103-2 

Our strategic decisions in the area of occupational health 
and industrial safety are made by the Occupational 
Health, Safety and Environmental Protection Committee 
headed by Independent Director Philip Dayer. For further 
details,  please see the information about this committee 
and its performance in the Annual Report 2020, page 65. 

The implementation of these decisions is the 
responsibility of the OHS and Environmental Protection 
Director, heads of business units and heads of 
respective services. 

 GRI 403-8   Each of our businesses has an 
occupational health management system including 
a risk management system, emergency and disaster 
recovery plans, an information distribution system for 
emergencies and lessons learned, employee training 
courses meeting the requirements of applicable laws, 
a corporate distance learning system with training 
courses, and other components. Our occupational 
health and safety management system governs all our 
employees as well as on-site contractors of Severstal.

Improvement of occupational safety 
is a key performance indicator for 
Severstal. Annual compensation of certain 
executives, including the Chief Executive 
Officer of Severstal, directly depends on 
the safety performance of Severstal.

We also perform comprehensive evaluations of our 
managers’ safety performance, including both reactive 
and proactive indicators focused on injury prevention, 
including the audits of accident prevention system, 
operation of industrial controls, and other aspects. 
Results of comprehensive safety assessments along 
with individual performance affect annual management 
bonuses.

 GRI 403-1   In 2020, our key assets, including 
Cherepovets Steel Mill, Severstal Metiz, Vorkutaugol, 
Karelsky Okatysh, Olcon, Yakovlevsky Mine and Severstal 
Distribution (Latvia), successfully achieved the new 
ISO 45001 certification. These assets represent 
approximately 79% of our employees. Izhora Pipe Mill, 
Severstal Vtorchermet and Severstal Distribution 
(Cherepovets) are scheduled for certification in 2021. 

Severstal businesses use a standardised approach to 
analyse injuries, micro injuries and near misses, and 
to handle violations, and a standardised set of tools to 
identify and manage hazards and involve employees in 
safety management. 

https://www.severstal.com/files/55798/Annual_Report_2020_ENG_final_light.pdf
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Target 2025   GRI 102-34 

Five Main Steps of the New Safety Strategy

 Focus on fatal risks • Increasing manageability of TOP-10 fatal risks and potential fatalities

Review our approaches to internal 
assurance 

•  Internal assurance to be focused primarily on fatal risk management 
assurance in line with corporate standard

Revise internal investigation 
process

• All incidents are to be analysed as a combination of three 
contributors: Technical, Organisational (Procedural) and Behavioural

• All reportable incidents are to be assessed by a corporate Risk 
Assessment Matrix. Internal investigation process must be applied 
to both incidents resulted in injuries and to incidents with high 
potential to cause injury or fatality

Learn lessons from incidents • Focus on identifying systematic, organisational causes of incidents 
using modern analytic methods 

Reinforce communications • All internal communications to be organised as per the principle: 
Right information in right time to right people

• Structured information based on: risk type, lessons learnt 
from previous incidents, successful practices of risk control. 
This information to be accessible by those responsible for 
organising safety at work

• Communications targeting shopfloor workers: clear instructions of 
what actions are required to operate safely

The Board approved long-term goals of 
Severstal in occupational health, industrial 
safety and environmental protection.

• Reduce LTIFR by 50% compared with 
2017 and eliminate workplace fatalities 
among Severstal employees

• Ensure all businesses undergo 
ISO 45001 certification

Over the past two years, Severstal has been moving 
towards a risk-oriented approach to occupational 
health and safety. As a part of this transformation, we 
introduced a new role of Industrial Risk Manager in the 
manufacturing departments of Cherepovets Steel Mill.  
This role is focused on analysing current shop floor 
conditions, identification of hazards, implementation of 
safety tools and methodologies, and engagement of our 
employees and contractors in safety matters. 

We adopted a new Occupational Health and Industrial 
Safety Strategy that received approval from our CEO.
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Safety Leadership and Culture   GRI 403–3 

In 2020 all our business units were actively using 
Accident Prevention System (APS) audits that have 
proven to be the most powerful motivation tool in the 
development of management leadership.

APS audits are based on five-area questionnaires. 
Each area is rated on a five-point scale, and an average 
rating is calculated. 

In 2020 we focused our audits on evaluating employee 
readiness using innovative training techniques 
(per-shift worker testing, 3D training models, 
VR simulators)  We also evaluated the effectiveness 
of our use of Hazard Identification, Safe Environment 
and Targeted Surveys tools in hazard identification. 
For the first time in our audit, we used results of targeted 
checks conducted by our occupational health, industrial 
safety and environmental protection experts in various 
areas including electrical and fire safety. 

In 2020 our occupational health auditors evaluated 
the development of occupational health and industrial 
safety systems at 301 production sections. The average 
score across the Company increased from 2.6 to 3 points 
out of five possible in the reporting period. The highest 
APS audit scores were achieved in Severstal Russian 
Steel where they increased from 3.9 to 4.4 over the past 
five years.

Severstal will participate in a year-long 
Worldsteel safety culture development 
project. This will give us an opportunity 
to get a better understanding of industry 
best practices, participate in webinars and 
consult with a dedicated expert.

Average APS audit scores across  
our cores businesses

2020 2019

Severstal Russian Steel

Severstal Metiz

 Vorkutaugol

 Karelsky Okatysh

 Olcon

 Yakovlevskiy Mine

3.9
4.4

2.8
3.3

3.0
3.2

2.3
2.6

2.0
2.4

1.5
1.9
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Training   GRI 403–5 

Managing Hazards and Creating a  
Safe Environment   GRI 403–2 

Our occupational health and industrial safety training 
comply with requirements of Russian federal laws 
and use corporate methodologies and occupational 
safety tools. All our educational events are focused 
on promoting a culture of safe behaviours based on 
personal commitment, accountability and active 
involvement of all Severstal employees in mitigation of 
health and safety risks.

As a part of hazard management, we analyse injuries, 
including micro injuries and near misses, and identify 
and manage risks. All our business units implemented 
Hazard Identification, Safe Environment and 
Targeted Questionnaires tools that allow identifying 
potential hazards, evaluating the probability of their 
materialisation, and manage them, all while involving our 
workers in addressing the safety issues. 

We continuously enhance and develop corporate 
distance learning courses. In 2020 we updated our 
Occupational Health & Safety for Office Employees 
course (2,439 employees trained) and developed a new 
Occupational Health and Safety Effort Organisation 
course (854 employees trained). During the pandemic, 
we created a special course that allows our employees 
to study some of the retraining materials on their 
personal gadgets. 

Number of employees trained in 2020

2019 2020

Occupational health 4,372 4,846

Industrial safety 5,180 7,279

• At 20 of our companies, we introduced per-shift tests 
for workers and managers. OHS knowledge tests are 
available on dedicated terminals, desktop computers 
and personal smartphones. In 2020, 25,000 Severstal 
employees took these tests.

• Cherepovets Steel Mill launched the Instructing 
System that enables electronic document 
management for employee health and safety training. 
The new system keeps track of employee training 
history, skills and competencies in occupational health 
and safety. Managers can get notifications when their 
employees need to take training. We plan to expand 
the use of this programme to other business units.

• Domnaremont developed a VR simulator for high-rise 
work. Trainees complete a set of challenges in virtual 
reality, including selecting required equipment and 
completing installation steps in a certain sequence. 

• Izhora Pipe Mill developed a safety training course for 
electrical installers. It models hazardous situations 
requiring electrical installers to follow instructions 
precisely. Trainees switch roles between observers, 
approvers and inspectors. 

In 2020 Severstal best practices, 
including Safe Repair Organisation 
System (Russian Steel) and Safety 
Psychology (Olcon) represented 
Russia in the Worldsteel Safety 
Recognition competition.
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Hazard management at our key assets in 2020

Hazards eliminated/
Moved to managed

Hazard identified by employees

Hazard identification

Safe environment
Hazards registered

Hazards identified by employees

5,299

33,178

32,985

26,814

Hazards by risk level, % 

85

12
3

High Average Low

Development and implementation OHS initiatives at key assets

Events completed

Events designed

Issues identified

Targeted Questionnaires

Safe environment 
Issues identified

Events completed

1,181

1,506

1,468

16,500

13,896

Development and implementation 
OHS initiatives at key assets

20172016 2018 2019 2020

OHS operating costs*

Investments

5.3

6.9
6.1 5.8 5.4 5.5

1.6

4.4

1.7

4.4

1.4

4.1

1.3

4.4

1.1

* Including costs associated with PPE, special evaluation 
of working conditions, sanitary control, OHS training, 
disease prevention, etc.
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• Cherepovets Steel Mill installed a computer vision 
camera at its steelmaking plant to prevent collisions 
between rail cars and scrap bins. We developed an 
alerting system for situations when crane operators 
put bins too close to rail tracks.

• Karelsky Okatysh and Olcon installed video 
surveillance of electrical operations. Employees 
are required to put on body cameras when their 
shift starts. This way the manager can verify that 
their reports meet all requirements and follow all 
instructions, and the employees work safer and with 
higher quality.

• Severstal Metiz uses an automated unmanned 
AGV cart to improve the safety of in-shop 
transportation. The cart is driving along a magnetic 
strip crossing over pedestrian walkways and other 
transportation routes. Safety is achieved using visual 
and audible alarms as well as a laser scanner that 
prevents collisions. 

The most significant investments were in the 
following areas:

• Enhancement and upgrades of Strata multifunction 
safety system at Vorkutinskaya, Zapolyarnaya, 
Komsomolskaya and Vorgashorskaya mines 
(Vorkutaugol) 

• Purchase of an explosion suppression system 
(Vorkutaugol)

• Installation of automated fire suppression (Severstal)

• Installation of robotic systems for 
unmanned operations in hazardous areas 
(Cherepovets Steel Mill, Severstal Metiz) 

• Ensuring safe operation of lifting equipment 
(Severstal Metiz)

Prevention of employee 
presence in dangerous 
areas (hazard mitigation)

Monitoring employees’ 
personal condition and 
prevention of hazards 
resulting from its 
deterioration 

Prevention of direct safety 
violations by employees

The company also actively implements innovative technologies (computer vision, control systems, etc.). 
This work is focused in three areas:

Vorkutaugol Pechorskaya Preparation 
Plant won the regional work environment 
and industrial safety competition and 
received recognition as one of the safest 
operations in Komi Republic.

• Restricting access to industrial site and 
manufacturing facilities: fence replacement and 
alarm installation (Karelsky Okatysh)  

• Vehicle collision prevention system, mine search 
system (Olcon) 

• Hydro monitoring system expansion to prevent 
mine flooding (Yakovlevskiy Mine)

• Surveillance camera installation (all businesses)

5.5
total investments in  
OHS initiatives in 2020

 billion  
 roubles 
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Increasing Staff Involvement in 
Occupational Safety Matters    GRI 403-4 

Ensuring Employee Safety During the 
Coronavirus Pandemic

All businesses of Severstal have employee feedback 
monitoring systems in place for safety matters. 
Information from different sources is stored in a central 
registry to ensure timely responses to newly identified 
problems. Everyone can review proposals, and managers 
can follow up on their implementation. 

• Long product and pipe plants of Cherepovets Steel Mill 
hosted an online version of the annual Safe Work 
is Our Choice competition. Our teams created 
safety training videos for certain work processes. 
The best videos are used as training tools in 
live training

Our main priority during the COVID-19 coronavirus 
pandemic is minimising employee health risks. 
To ensure employee safety and minimise the negative 
impact of coronavirus, Severstal took preventive 
and protective measures fully aligned with the 
recommendations of the Government of Russia and 
regional authorities and ensuring uninterrupted 
operation of our production facilities. 

We switched some of our employees to remote work 
to reduce physical contact. Cherepovets Steel Mill 
separated people flows. We limited the movement of our 
employees on sites until the situation with the pandemic 
improved. Similar actions were taken at other Severstal 
businesses, and these requirements also apply to our 
contractors.

• Yakovlevskiy Mine health, safety and environmental 
protection team organised a safety quest for 
mine employees. As a part of the safety training, 
we simulated safety violations. Our employees 
identified them and discussed possible consequences

• Severstal Russian Steel employees actively work on 
improving industrial safety. We conduct a monthly 
vote on Yammer corporate social network to select 
best practices in eliminating or reducing workplace 
and environmental hazards. In 2020 we identified 63 
best practices, and 21 competition winners received 
bonuses and awards

We enhanced sanitary and hygienic requirements, 
introduced regular preventive treatment and disinfection 
in all facilities, and check our employees for fever 
when they arrive at work. We suspended mandatory 
entrance testing for alcohol. All our employees follow 
enhanced hygiene and safety procedures. We have 
been continuously adjusting our HR policies to evolving 
conditions and external requirements. These measures 
helped us prevent mass spread of coronavirus in our 
businesses.
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Results of Injury Prevention Initiatives   GRI 403-9 

We measure the efficiency of our occupational health 
and industrial safety initiatives by the ten-year trend in 
the reduction of workplace injuries. 

LTIFR across Severstal

LTIFR across key assets in 2020

Over the past ten years, number of injuries 
reduced by a factor of 2.5 while LTIFR 
improved from 1.33 to 0.65.

Injuries LTIFR

2020201920182017201620152014201320122011

145 132 130
94 82

149

80 81
55 59

1.33 1.27
1.38

1.11
0.99

1.77*

0.96 0.95

0.63** 0.65

* 2016: Severnaya Mine Disaster.

** 2019 value was adjusted (recalculated for the number of injured individuals).

Severstal employees

Including contractor employees

Severstal Russian Steel

Severstal Metiz

Olcon

Karelsky Okatysh

Vorkutaugol

Yakovlevskiy Mine

Severstal

0.49
0.41

0.54
0.46

0.69
0.62

0.84
0.92

2.41
2.16

2.31
2.41

0.7
0.65

In 2020 we did not meet our injury reduction targets, 
and our difference with 2019 actuals was 3%. Olcon 
improved its performance slightly (from 0.63 to 0.62), 
while Russian Steel, Vorkutaugol and Karelsky Okatysh 
remained at the previous level. The lowest LTIFR was 
achieved in Severstal Russian Steel and Severstal Metiz 
(0.41 and 0.46 respectively). LTIFR across Severstal was 
0.65 for our employees, and 0.7 inclusive of contractors.
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Number of injuries

Fatalities

Severe injuries

Minor injuries

Micro traumas

Near misses

Unsafe behaviours

Severstal employees Contractors

4

9

46

177

519

36,018

2

7

46

214

681

52,244

2019 2020

10

9

20

70

115

8,640

3

9

23

57

136

8,109

20192020

We also require that all our partners comply with 
stringent occupational health, industrial safety and 
environmental sustainability standard in their work, 
and respective provisions are included in the Code of 
Business Partnership of Severstal and Affiliates.

In 2020 there were four fatalities among Severstal 
employees and 10 among our contractors. The majority 
of fatalities happened at major construction sites. 
Severstal investigated each of these cases to prevent 
them from reoccurring. Due to challenging injury 
statistics at the end of the first six months of the year, 
all sites of Severstal Russian Steel, Severstal Metiz 
and our resources assets implemented enhanced 
safety measures.

LTIFR in Severstal compared to World Steel Association average

Severstal (employees) WSA (employees)

2020*20192018201720162015

0.99

1.48

1.251.21
1.03

0.94

1.77

0.96 0.95 0.63 0.65

* 2020 World Steel Association data was not available at the time of preparation of this report.

As a part of our response we launched the Fatal Risk 
Management project to identify fatal risks and determine 
their locations in our assets. Production managers 
teamed up with risk managers to prepare risk maps 
indicating critical technology, process and behavioural 
barriers helping to protect our employees at their 
workplaces. The use of risk evaluation matrix helps focus 
the attention of our employees and managers on deadly 
risks and critical barriers.  
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Occupational Morbidity   GRI 403–10 

Severstal uses a comprehensive set of organisational, 
sanitary, health care and technology tools to reduce the 
exposure of our employees to workplace hazards, create 
comfortable workplaces and reduce the labour intensity 
of their work. We pay special attention to ensuring 
our employees have effective personal protection 
equipment. 

Our initiatives in improving work environment resulted in 
lower incidence of occupational diseases. For example, 
108 Vorkutaugol employees were diagnosed with 
occupational diseases in 2020, which is lower than 
average over the past five years. At Cherepovets 
Steel Mill, the number of employees diagnosed with 
occupational diseases reduced by five from the previous 
reporting period.

Incidence of occupational diseases at key assets

Предприятие 2016 2017 2018 2019 2020

Cherepovets Steel Mill 9 7 9 7 2

Severstal Metiz 0 0 0 0 0

Vorkutaugol 176 204* 100 60 108

Karelsky Okatysh 13 6 9 8 15

Olcon 1 1 1 3 3

Yakovlevskiy mine — — 0** 0 1

* The number of diagnosed occupational diseases increased because the Occupational Disease Centre 
performed enhanced scheduled medical check-ups of our employees.

** 2018 data for Yakovlevsky Mine was restated. 

Investments in health care and fitness initiatives, million roubles   GRI 403-6 

Предприятие 2016 2017 2018 2019 2020

Cherepovets Steel Mill 166 191 191 211 69

Severstal Metiz 14 15 16 20 20

Vorkutaugol 163 127 117 76 73

Karelsky Okatysh 47 54 37 37 27

Olcon 24 25 28 25 18

In 2020 our spending on health resort services for our 
employees and their children reduced significantly due 
to the restrictions of the coronavirus pandemic.

At Olcon, the incidence of occupational diseases did 
not change from the previous year, while Severstal 
Metiz had zero cases. 

Even though we improve work conditions at Karelsky 
Okatysh every year, the number of employees 
diagnosed with occupational diseases increased to 
15, compared with eight in 2019. This change reflects 
a higher average age of our employees and their 
retirement. 
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Collaboration with Trade Unions on 
Occupational Safety    GRI 403-4 

Supply Chain Responsibility    
 GRI 403-7   GRI 414–1   GRI 414–2 

We work closely with trade unions on occupational 
safety matters. Our mutual commitments in this area 
are a part of our collective bargaining agreements. 
We develop occupational safety codes, investigate 
accidents and evaluate professional diseases 
together with trade unions. Our employees work 
with occupational safety committees (commissions) 
and trustees. Occupational safety committees 
(commissions) have equal number of employer 
representatives, trade union representatives and 
employees. 

We perform special assessments of workplace 
conditions together with trade union representatives. 
The results of these special assessments in each 
department are available on our corporate website.

The core objectives of an occupational health 
coordinator include delivering timely feedback from 
the team to shop managers on all safety matters, and 
facilitating team problem solving. Cherepovets Steel Mill 
has 489 occupational safety coordinators in its team. 

We developed an evaluation and reward system for 
our occupational safety coordinators to increase their 
involvement in safety matters. A mandatory training 
course is required before an employee can take 
the production supervisor exam. We updated our 
occupational safety coordinator training programme 
in 2020. We launched an interactive occupational 
safety training course for coordinators with a simulator-
based knowledge test. A special commission including 
line managers, chairs of trade union committees 
and OHS specialists will evaluate the contribution of 
occupational safety coordinators on quarterly basis. 
We set priority areas for our occupational safety 
coordinators at joint meetings with department 
managers based on key OHS priorities.

In 2020 our occupational safety coordinators actively 
contributed to ensuring safety at our Blast Furnace 3 
and Coke Battery 11 construction sites. 22 occupational 
safety coordinators of Cherepovets Steel Mill received 
the Top Occupational Safety Coordinator award. 

All on-site contractors have to comply with Severstal 
safety requirements. These requirements and 
sanctions for failure to meet them are set in our 
Production Safety Assurance Agreements.

In 2020 four more contractors were injured than in 
the previous period, and there were 10 fatalities. 
This change mostly reflects the significant 
increase in the number of contractors working 
on Severstal sites as we are delivering major 
investment projects.

The following actions were taken to improve 
workplace safety at our contractor organisations:

• Construction sites are divided into clear zones, and 
responsible executives are appointed from the top 
managers of contractor organisations

• Fatal risks in construction have been identified, 
and stop cards were created for them

• Stop Hours are hosted with the management and 
workers on a regular basis to communicate information 
about incidents

• Contractor performance evaluation system 
has been designed

Additionally, under the strategic contractor safety 
culture programme, the following measures are 
being implemented:

• Mandatory safety checks of new partners prior to their 
admittance to the RFP process

• Contractor ranking by the level of danger of the works 
performed and their level of system development

• Identifying the approach to collaboration with every 
supplier category

• Introducing a motivation system to promote safe 
behaviours among contractors and evaluate the 
efficiency of contractor OHS specialists

https://chermk.severstal.com/crs/rezultaty-specialnoj-ocenki-uslovij-truda/
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Vorkutaugol started evaluating suppliers and ranking 
them by reliability to improve the efficiency of contractor 
management. A red-green-blue colour scheme is used 
for this purpose. If a contractor foreman receives three 
red evaluations within five months, we restrict their 
access to Vorkutaugol. Every contractor company is 

allocated 11 points per year, with each point worth 
100,000 virtual roubles. Points are deducted for safety 
violations and credited for new safety initiatives. 
If  the points are gone before the year end, we consider 
terminating our partnership with the contractor.

Goals Highlights

Eliminate workplace fatalities • Fatal Risk Management project completed, 
workplace fatalities eliminated

Reduce LTIFR for Severstal employees • LTIFR (employees + contractors) under 0.58 

Implement contractor management strategy • An efficient contractor safety 
management system implemented

Improve occupational safety by digital process 
transformation (computer vision, unmanned hazardous 
operations, etc.)

• Digital toolkit created and implemented to 
improve safety

Targets 2021
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Environmental Protection

Policy and Management   GRI 103–2 

Supply Chain Responsibility

Environmental protection is our key priority at all stages 
of our production process. Our initiatives in this area 
are governed by the Environmental Protection Policy 
of Severstal and Affiliates (2018). We strive to prevent 
and minimise our environmental footprint, improve 
wastewater quality and monitor biodiversity, while 
ensuring balance between our financial objectives, 
environmental and social responsibility. 

The environmental matters of Severstal Russian Steel are 
the responsibility of our Health, Safety and Environmental 
Protection Department. Each one of our businesses has 
experts responsible for the matters of environmental 
protection. Directors of individual businesses, 
department and shop managers are also accountable for 
our performance in this area.

In 2020 we introduced a new role of Head of 
Environmental Protection Department to reinforce 
our organisational capability in the environmental 
protection. This role is responsible for the design 
and implementation of Severstal’s strategy in carbon 
footprint reduction and climate action, as well as 
collaboration with all company departments on 
environmental protection initiatives.

Eight businesses of Severstal, jointly employing 75% 
of our employees, are certified for compliance with 
ISO 14001:2015 “Environmental Management System. 
Requirements with Guidance for Use” international 
standard.  Two businesses, Vorkutaugol and 
Severstal Metiz, passed this certification for the first time. 
Businesses certified for compliance with ISO 14001:2015 
undergo annual external audits conducted by 
international organisations. 

Through vertical integration, Severstal almost fully 
controls the environmental footprint of a significant 
part of its supply chain. Our partners can find complete 
information about our requirements and the key 

All audits completed in 2020 confirmed that our 
existing environmental management systems meet the 
requirements of the international standard.

All our businesses have environmental controls in place 
with involvement of specialised organisations, as well as 
environmental protection facility monitoring.

We are committed to compliance with the requirements 
of Russian environmental law and international 
environmental standards to their fullest extent. 

To implement our environmental protection policy, we 
set long-term goals in occupational health, safety and 
environment until 2025. These goals are indicated in the 
respective sections of this report.

We invite all stakeholders to a public discussion of 
potential environmental outcomes of our projects. 
In 2020, we hosted nine public discussions. Four of them 
were related to our mining projects. 

We develop the culture of responsible attitude towards 
the environment with our employees. In 2020 we 
provided environmental protection training to 
6,512 employees. Approximately 200 employees took 
our distance courses on environmental management. 
In the reporting year, Severstal Russian Steel hosted the 
inaugural Workplace Ecology corporate competition 
focused on improving the environmental knowledge of 
our employees and reward their efforts in protecting the 
environment and improving their workplaces.

principles of Severstal environmental protection policy 
in the materials that we prepare for them, such as the 
Contractor Book, or receive it at informational meetings 
that we host on a regular basis.
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Investments in Environmental Protection Initiatives

In 2020 Severstal increased environmental protection 
spending, including operational costs and investments, 
by 48.6% from the previous year, to 5.6 billion roubles. 
Investments in environmental projects were 
2.419 billion roubles, including 2.261 billion roubles 
worth of projects at Cherepovets Steel Mill.

There were some changes in the structure of our 
environmental spending. Share of air protection 
spending increased significantly (+134.6%). 
We reduced our spending on the protection 
and responsible use of water resources (-23.2%) 
and waste management (-38.2%).

 GRI 307–1    Despite our overall lower environmental 
footprint (including over limits), the share of over limit 
fees in the overall amount of environmental impact 
payments increased from 11.4% in 2019 to 22% due to 
2020 baseline environmental fee increases.

 GRI 308–1    GRI 308–2    We contractually oblige our 
business partners to comply with environmental 
protection requirements. All our suppliers of raw 
materials, equipment and services are subjected to an 
environmental assessment. We also verify contractor 
compliance with environmental laws and regulations 
of Severstal, their ISO 14001 certification, availability of 
environmental policy, environmental objectives, licenses 
and permits for the use of natural resources, and energy 
conservation programs. We pay extra attention to 

Investments in environmental protection initiatives, 
million roubles

Key areas of environmental protection spending, %

* Starting from 2016, Belorucheyskoye Mine Authority data is 
included in Severstal Resources. 

**  Starting from 2018, Yakovlevskiy Mine is a part of Severstal 
Resources. .

Protection of air

Protection and rational use of water resources

Waste management

Other expenses

42.0

24.8

32.3

27.3

44.2

5.9

5.6
17.9

2019

2020

contractors receiving hazardous waste that we are not 
able to utilise (or neutralise) ourselves. If we have any 
doubts about the information we received, we conduct 
an on-site audit of the contractor.

Severstal prefers to work with green suppliers who 
demonstrate sustainable development principles 
in their operations and show positive trends in their 
environmental performance.

20172016* 2018** 2019 2020

Severstal Resources

Severstal Russian Steel

1,675

1,468

3,907

1,556

1,991

1,445

2,248

1,547

3,892
3,143

5,463

3,436
3,795

5,639

1,747
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Key Priorities in Corporate Social Responsibility 
and Sustainable Development. 
Environmental Component

Atmospheric Pollution

We used a programme approach instead of a project 
approach when we were developing our 2021 
environmental investment programme. We developed 
an environmental protection programme to achieve 
our targets in reducing atmospheric emissions and 
wastewater discharges while increasing our waste 
recycling. All capital and operating expenditure on 
environmental protection was carefully evaluated as 
well. The programme includes more than 35 investment 
projects to reduce hazardous emissions, approximately 
32 projects on the reduction of effluent discharges, 
and more than 16 projects on the reduction of waste 
disposal. We keep investing significant amounts in 
environmental protection projects. Our 2021 budget 
is 1,830 million roubles. We strive to roll out and 
use best available technologies as we upgrade our 
treatment facilities.  

In 2020 total emissions of atmospheric pollutants across 
all businesses of Severstal reduced by 9% from 2019. 
Severstal Russian Steel reduced its emissions mostly 
following the introduction of combined blowing in 
Cherepovets Steel Mill converters, more than four-fold 
reduction in working hours of Sintering Machines 4–9 
without the bed layer at Cherepovets Steel Mill Sinter 
Plant 2 following the completion of maintenance work, 
and the sale of Balakovo Long Product Mill in 2019. 
Severstal Resources reduced emissions of pollutants 
in 2020 from the previous period, mostly due to greater 
methane utilisation in Vorkutaugol mine boilers.

Out of 36 planned projects on atmospheric air protection, 
rational use of water resources and waste management 
listed in our 2019 Sustainable Development report, 
11 projects have been completed, 22 are underway, 
and three were rescheduled or postponed.

Olcon approved its Environmental Strategy 2025. 
For the first time in the history of Olcon,  environmental 
protection CAPEX was approved as a separate line 
in the budget. 

Atmospheric emissions of pollutants, 
thousand tonnes*

20172016 2018 2019 2020

Severstal Resources

Severstal Russian Steel

288.1

508.9

220.8

312.7

517.4

204.7

301.7

521.4

219.7

280.3

493.6

213.3

257.7

451.2

3 143

5 463

3 436 3 795

5 639

193.5

* Hereinafter, Severstal Long Product Mill Balakovo data is only 
included for the first half of 2019 due to the sale of this asset in 
the second half of the year.
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Atmospheric emissions of material pollutants, tonnes     GRI 305–7 

Severstal Russian Steel Severstal Resources

2018 2019 2020 2018* 2019 2020

Nitrous oxides 12,260 11,883 11,335 5,695 5,068 4,295

Sulphur dioxide 26,407 27,458 25,731 70,122 69,860 75,879

VOC** 444 449 442 495 441 470

Particulate matter 14,900 14,248 14,145 10,755 9,329 8,147

Carbon monoxide 246,790 225,603 205,463 4,106 4,090 3,296

Other 894 676 615 128,556 124,523 101,400

Total 301,695 280,317 257,731 219,729 213,311 193,487

* Starting from 2018, Yakovlevskiy Mine is a part of Severstal Resources.

** Volatile organic compounds.

Increased sulphur dioxide emissions at Karelsky Okatysh 
reflects our work on reducing sulphur content in iron 
ore pellets, while higher VOC emissions are the result 
of vehicle fleet expansion. At Olcon, higher VOC is 
inevitable, as it reflects the regulatory requirement to 
include emissions from inactive pits in statistics due to 
the lack of certification documents.

Air protection initiatives in 2020

Coke-Agglomeration Plant of Cherepovets Steel Mill

• In Sinter Plant 3 we completed the installation, and 
in Sinter Plant 2 — started installing automated 
atmospheric emission measurement systems. 
We expect that the installation of real-time sinter 
process management system will reduce our 
emissions by approximately 2,580 tonnes. 

• In Sinter Plant 1, we completed the renovation of 
electric filter 1 in the aspiration unit. Dust content after 
the treatment reduced to 30 mg/m³ (from 170 mg/m³). 
Throughout 2020, pollutant emissions were reduced 
by 156 tonnes.

• Rehabilitation of solid fuel preparation unit at Sinter 
Plant 3 should reduce our carbon monoxide emissions 
by 5,846 tonnes. 

• We completed the construction of aspiration and gas 
purification system as a part of the Blast Furnace 3 
renovation project. The new aspiration system will 
keep the air at our workplaces and manufacturing 
areas free of dust. Residual dust content should be 
less than 8 mg/m3. Gas purification system will ensure 
dry and wet blast furnace gas purification in two 
stages. Purification efficiency is 99.99%.

• Our coke-agglomeration plant launched a hardware 
and software system using computer vision to reduce 
fugitive emissions. This system monitors the doors of 
coke batteries in real time and sends an alert if coke 
gas is detected.

Karelsky Okatysh

• Under our atmospheric sulphur dioxide emissions 
reduction programme, we built and shipped the 
equipment required to equip our Baking Machine 3 
with a pilot sulphur removal system.

 Olcon

• To reduce the dusting of Olcon tailing pond in high 
winds, we treat dusting surfaces of active tailing pond 
sections with a special chemical agent recommended 
by the researchers of Kola Science Centre. We use 
aspiration systems to collect dust in production 
facilities of our crushing and preparation plant. 
The crushing facility of the high-angle conveyor at 
Olenegorsk Pit uses bag filters at both crushing stages.

Yakovlevsky Mine

• A unique filtration system installed at the ore drying 
facility uses bag filters to purify off-gases. Target dust 
content in production is 50 mg/m³ or lower. Actual 
content is under 35 mg/m³. Ore fragments from the 
filtration system are returned into production.

• The new Filling Complex 2 uses equipment reducing 
dusting from cement loading. In the past, cement was 
delivered on an open conveyor belt.
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Target 2025

In 2020 Severstal reviewed our long-term objective for the reduction of atmospheric 
emissions. Our new target is to reduce atmospheric emissions by 13% (66,500 tonnes) 
by 2025 from the 2017 level, up from the previous target of 7%. 

Plans for 2021

Protection of air

Cherepovets Steel Mill • Agglomeration Plant 3: 
Retrofit solid fuel preparation unit. AIP*-2021

• Out-of-furnace converter steel treatment plant: 
Retrofit UPK-1 gas treatment system. AIP-2021

• Converter steel plant: 
Retrofit Converter 2 gas treatment system. AIP-2021

Karelsky Okatysh • Complete atmospheric sulphur dioxide emission 
reduction programme. Test the pilot automated control 
system in 2021 (to be completed in 2023)

• Modernise electric filter 2 control system at OM 1.  
AIP-2021

• Modernise inefficient gas treatment systems.  
AIP-2021

Olcon • Implement DOF-2020: Replacement of 
Aspiration Systems project

* Annual investment programme.

Based on the approved 2021-2025 strategic investment programme, 
we will install emission reduction systems at Cherepovets Steel Mill 
Sinter Machines 10 and 11 by 2024. Severstal will invest 2.5 billion roubles 
in gas treatment system upgrades at the agglomeration plant.
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Managing Greenhouse Gas Emissions   GRI 201–2 

Our strategy    GRI 103–2 

According to Worldsteel, Severstal has one of the lowest 
greenhouse gas emission intensity levels in the industry, 
and we strive to achieve a further reduction of GHG 
emissions and become a Top 15% steelmaker worldwide 
by GHG emission intensity. 

According to CO₂ Data Report 2020 
published by World Steel Association, 
Cherepovets Steel Mill is 11th out of 50 full 
cycle steelmakers worldwide by the 
intensity of GHG emissions in steelmaking.

Severstal studies innovations that will help steelmakers 
achieve carbon neutrality by mid-century, and develops 
our climate strategy in alignment with our medium-term 
and long-term goals for 2030 and 2050. We strive for 
transparency and will communicate our progress on 
climate action to all our stakeholders.

We committed to a public goal in the 
reduction of GHG emissions. We will 
reduce our greenhouse gas emissions 
per tonne of steel by 3% between 2020 
and 2023. Total emission reduction will 
be approximately one million tonnes of 
СО₂ equivalent. 

In February 2021 Severstal published our first 
Position paper on climate change where we:

• Support the national climate action policy of Russia 
and recognise the importance of state support for the 
research of low-carbon technologies for steelmaking, 
and for climate action projects

• Emphasise the importance of a differentiated 
approach to GHG reduction targets with alignment to 
industry characteristics

• Commit to estimating our Scope 1, 2 and 3 greenhouse 
gas emissions, verifying and publishing these 
estimates

• Recognise climate risks as material risks for our 
operation, striving to identify and manage physical 
risks and transitional risks

• State our interest in breakthrough technologies 
that can significantly reduce carbon intensity of 
steelmaking, as well as climate action and investments 
in low-carbon development

• Support climate initiatives

Role of the management team

The Board of Severstal recognises climate change as a 
material aspect affecting Severstal, studies climate risks 
carefully, takes action to minimise these risks and strives 
to leverage opportunities in low-carbon development. 
Every quarter, the Board discusses the impact of climate 
changes on Severstal, evaluates the effectiveness of our 
corporate management system as applicable to climate 
change, and develops strategic and tactical plans to 
ensure sustainable development in a changing climate. 
The Board had the following climate change and carbon 
regulation items on its 2020 agenda:

• Approve a short-term goal in GHG emission 
reduction until 2023

• Disclosure our Scope 1, 2 and 3 greenhouse 
gas emissions and assurance on Scope 1 and 2 
emission data

• Determine “climate” KPI for top executives and link it 
to compensation

• Integrate a СО₂ factor into investment project 
decision making

Our Board includes an independent director, 
Philip Dayer, who supervises climate action projects. 
Our Health, Safety and Environmental Protection 
Committee also reviews climate change items on a 
regular basis. The Audit Committee supervises public 
reports of Severstal, including reports on climate action, 
to ensure it follows best practices in transparency, 
including the recommendations of the Task Force on 
Climate Related Financial Disclosures. 

https://www.severstal.com/contant-static/file/55813/Position%20paper_EN_final.pdf
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Motivating Board Members and Top Executives

Reduction of GHG emissions was included in the KPI 
of 11 top executives of Severstal to create additional 
motivation for them. The weight of GHG reduction 
target was set at 5% in 2021. Apart from that, carbon 
intensity and energy efficiency KPI were set for the 
Chief Executive of Severstal Russian Steel and our 
mining assets, as well as Director of Occupational 
Health, Industrial Safety and Environmental Protection, 
and Chief Power Engineer. We also offer bonuses to 
other employees directly involved in climate action and 
GHG emission reduction initiatives.

Training and professional development

Severstal is committed to engaging our employees 
in climate action and providing additional employee 
training. We developed a climate action competence 
matrix for our employees and designed training 
programs for all competence levels. Training takes place 
during our annual upskilling events. Internal training 
materials are provided by Severstal GHG Emission 
Reduction Centre. We also procure trainings from 
external providers to ensure we stay up to date on 
GHG emissions and energy efficiency management.

In 2020 we organised training sessions and workshops 
on estimating our Scope 1 and 2 greenhouse gas 
emissions. In 2021 we are planning to educate and train 
100 more employees, including top executives.

Participation in international 
climate initiatives and ratings

We support prominent climate initiatives, such as 
Worldsteel Step Up programme focused on selecting 
the best available technologies, and participate in the 
Climate Action 100+ initiative of the largest GHG emitters 
to reduce GHG emissions. In 2020 Severstal actively 
contributed to Russian and international expert forums, 
such as the Net-Zero Steel Pathway Methodology 
Project focused on the development of target setting 
methodology for GHG reduction. We participate in 
discussions on the design of the first carbon neutrality 
standard, Net-Zero Standard SBTi. We also contribute 
to discussions of matters of carbon regulation at our 
industry forums, including World Steel Association,  
Russian Steel and RSPP. 

Together with World Steel Association, we work 
on the Leadership in Cost Reduction area under 
the SmartSteel-Site project. We are reducing coal 
consumption at all stages of our production while 
increasing the use of natural gas as much as possible 
technologically and feasible economically. 

In 2020, Severstal received a D rating in 
the CDP Climate Change, and a С- rating in 
CDP Supplier Engagement. 

Further improvement of completeness and quality 
of climate data under CDP, and the development of a 
corporate GHG emission management system meeting 
best standards and practices are on our priority list.
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Emission assessment methodology

Severstal implemented a GHG emission monitoring 
system meeting GHG Protocol requirements. 
Our corporate GHG emission monitoring system 
includes Direct GHG emissions (scope 1), Energy indirect 
GHG emissions (scope 2) and Other indirect 
GHG emissions (scope 3). All types of GHG emissions 
are considered (СО₂, СН₄, N₂O, PFC, HFC, SF₆, NF₃). 
We monitor GHG emissions according to:

• GHG Protocol Corporate Standard

• GHG Protocol Scope 2 Guidance

• GHG Protocol Corporate Value Chain (Scope 3) 
Accounting and Reporting Standard

GHG emissions are monitored at individual production 
plants, individual businesses and the Company overall 
levels. This approach provides a high level of detail and 
gives us an opportunity to respond to emission changes 
and monitor our management efficiency promptly. 
Our 2020 reporting scope included 18 business units 
(scope 1, 2 and 3 GHG emissions) over the period of 
2017–2020; emission data is provided in Appendix 3 to 
this Report. Internal GHG reports are generated on a 
quarterly basis and submitted to the Board for review.

Independent Assurance

The results of GHG emission monitoring in 2019 and 
2020, as well as our methodology for estimation of direct 
GHG emissions (calculated per 2006 IPCC Guidelines) 
and indirect GHG emissions (calculated per GHG 
Protocol Scope 2 Guidance) received assurance from 
Deloitte CIS in accordance with ISAE3410. The report is 
included as Appendix 5 to this Report. 

Severstal will continue submitting our GHG emission 
data for independent assurance to give confidence to 
our investors and stakeholders.

In 2020 our combined scope 1 and 2 GHG emissions 
were 27.86 million tonnes of CO₂e, reducing 0.9% from 
the previous year. This reduction in GHG emissions 
reflects lower emissions from Vorkutaugol due to 
repairs and lower intensity of degassing and methane 
ventilation. 

Between 2017 and 2020, GHG emissions increased by 
0.33 million tonnes of CO₂e, or 1.2%, primarily reflecting 
higher production volumes at Cherepovets Steel Mill 
(steel production increased by 0.44 million tonnes 
or 4.1%). 

Greenhouse Gas Emissions 

Direct and indirect greenhouse gas emissions 
(scopes 1 and 2), million tonnes of CO₂e*

 GRI 305–1     GRI 305–2

* Scope 1 and 2 GHG emissions data for 2020 differs from 
that provided in Annual Report 2020 due to minor reduction 
adjustments following the assurance by Deloitte CIS that was 
completed in May 2021.

2018 20192017 2020

Scope 1 Scope 2

26.05 

1.48

26.21

1.56

26.47

1.64

26.40

27.53 27.77 28.11 27.86

1.46

GHG Emissions Structure

The main components of our GHG emissions are СО₂ 
(25.11 million tonnes) and СН₄ (2.71 million tonnes CO₂e). 
We also emit 0.04 million tonnes CO₂e of N₂O, while our 
emissions of other greenhouse gases (PFC, HFC, SF₆, 
NF₃) are none or negligible. We estimate our total GHG 
emissions in CO₂ equivalent by applying Global Warming 
Potentials from the Fourth IPCC Assessment Report.

The largest GHG emitters at Severstal as of 2020 are 
Cherepovets Steel Mill (22.70 million tonnes of СО₂e 
or 81.5%), Vorkutaugol (3.52 million tonnes of СО₂e 
or 12.6%) and Karelsky Okatysh (0.96 million tonnes 
СО₂e or 3.5%). Other business units generate 
0.68 million tonnes of СО₂e or 2.4%.
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GHG Emissions Structure, % Key sources of GHG emissions at Severstal, % 

Intensity of greenhouse gas emissions, tonnes CO₂ 
per tonne of steel*

Largest GHG emitters, % 

CO₂ emissions

CH₄ emissions

N₂O emissions

90.13

9.73 0.14

Severstal (Cherepovets Site)

Vorkutaugol

Karelsky Okatysh

Other businesses

81.5

12.6

3.5 2.4

Stationary fuel combustion for power generation and 
technological purposes 

Industrial processes 

Fugitive emissions from coal mining and the 
use of natural gas

Mobile fuel combustion (transport)

51.4

36.2

10.5
1.9

Severstal Global average

2020

2.30 2.29 2.30 2.30

201920182017

2.0842.0562.097 2.063

We calculate GHG emissions intensity according to 
World Steel Association methodology and the ISO 14404 
standards. We consider relevant СО₂ emissions (scopes 
1, 2 and 3) in the boundaries of GHG emissions intensity 
calculation of steel production. 

 GRI 305–4    In 2019 our GHG intensity was 2.08 tonnes of 
СО₂ per tonne of steel.

In 2020 our emission intensity reduced by 1.0% to 
2.06 tonnes of СО₂ per tonne of steel. The reduction in 
GHG emissions primarily reflects more efficient use of 
coke in hot metal production (scope 1) as well as smaller 
electricity purchases from third parties (scope 2).

* Global average GHG intensity for steel production in 2020 was 
assumed to be equal to 2019 because actual data for 2020 has 
not been yet published by World Steel Association data as of May 
2021.
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GHG emissions in supply chain,  
million tonnes CO₂e

We are a top 20% enterprise 
worldwide by GHG intensity, and 
our performance is higher than the 
industry average in Russia. 

2020201920182017

6.40
7.417.68

6.33

 GRI 305–3    As we are enhancing our GHG emission 
monitoring system, we included other indirect 
GHG emissions (scope 3) in our reporting for the first 
time. As of early 2021, we completed a preliminary 
emission assessment for our four major assets and 
15 emission source categories. (Scope 3 GHG emissions 
data for 2017–2020 is provided in Appendix 3 to this 
Report.) We will complete emissions assessment across 
Severstal by the end of 2021.

According to current assessments, our 2020 scope 3 
emissions were 6.33 million tonnes of СО₂e. From 2017, 
emissions reduced by 1.35 million tonnes of СО₂e, or 
17.6%, due to lower purchases of third-party iron ore, iron 
ore concentrate and coking coal. The most significant 
sources of GHG emissions in our supply chain are as 
follows (highest to lowest):

• Purchased goods and services 

• Fuel- and energy-related activities  
(not included in scope 1 or scope 2)

• Upstream transportation and distribution 

• Processing of sold products 

• Downstream transportation and distribution 

• Use of sold products

• Capital goods

Restatement of emissions estimate 
from the 2019 report 

In 2020, Severstal completed the implementation 
of GHG Protocol standards, and this resulted in the 
restatement of emissions estimates for the previous 
period (2017–2019) to ensure data comparability over 
time. For example, calculated direct GHG emissions 
for 2019 increased from 23.4 to 26.5 million tonnes of 
СО₂ equivalent (by 3.1 million tonnes of СО₂e or 13.2%). 
This restatement of emission volumes reflects the 
following factors:

• Increased GHG emissions scope  
(all GHG categories included in the assessment)

• Increased business unit scope  
(two additional business units considered)

• Expanded operating scope (inclusion of mobile 
sources, additional sources of fugitive emissions and 
industrial processes)

• Higher accuracy of СН4 emission calculations for 
coal mining due to the transition to more accurate 
tier 3 assessments from the previously used tier 1 
(according to 2006 IPCC GL)

We also assessed our scope 2 indirect 
GHG emissions for the first time for all our business 
units (1.6 million tonnes of СО₂ equivalent in 2019) and 
other indirect GHG emissions (scope 3) for four business 
units (6.4 million tonnes of СО₂ equivalent in 2019).



114 Sustainability Report 2020 

Our Vision for Achieving the  
GHG Reduction Targets   GRI 305–5 

Severstal set a target to reduce GHG emissions by 3% or 
at least one million tonnes of СО₂e between 2020 and 
2023. We are planning to set a medium-term target for 
2030 and a long-term target for 2050. 

Our management team is delivering a comprehensive 
and consistent policy focused on long-term reduction of 
GHG emissions. Our priority initiatives in 2020 included 
the following: 

• Carbon group established to pursue 
our climate agenda

• Severstal Ventures corporate venture fund established 
to identify and implement breakthrough steelmaking 
decarbonisation technologies

• Investment project selection system implemented that 
is aware of carbon cost and gives priority to projects 
reducing GHG emissions

• List of high-priority 2021 GHG reduction investment 
projects defined to be updated on a regular basis

In the reporting period, our corporate venture fund 
Severstal Ventures (see Managing Innovations) 
invested in new technologies supporting economically 
feasible decarbonisation solutions, including solutions 
for low-carbon transport and innovative composite 
materials. We expect to increase our investments in 
hydrogen technologies and carbon capture in 2021.

The priority areas of GHG management in Severstal 
include the following: technology equipment upgrades 
and efficiency improvements; wider use of secondary 
energy sources (blast furnace gas, coke gas and waste 
heat); steelmaking technology upgrades; raw material 
and fuel quality improvement; and use of recycled 
raw materials and waste.  

GHG Reduction Centre mandate:

• Set KPI for GHG emission reduction

• Justify GHG reduction initiatives; design, monitor 
and update the 10-Year GHG Management Plan 

• Ensure the operation of corporate GHG emission 
monitoring system including the maintenance of a 
single GHG registry and reporting

• Evaluate climate risks; design, manage and report 
on Climate Action Plan 

• Organize the detail of the annual assurance of 
GHG emission data 

• Develop and implement corporate 
GHG management standards

• Develop climate competencies in Severstal

• Partner with other industry players and the expert 
community on carbon management regulation and 
methodology

In 2020 we completed 
15 GHG emission reduction 
project with the cumulative 
effect over 150,000 tonnes of 
СО₂ equivalent per year, which 
is equivalent to 0.5% reduction 
in the overall greenhouse gas 
emissions.

1,802.09
reduction in the overall  
greenhouse gas emissions

 million  
 roubles 
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Investments in Low-Carbon Technologies 
and Climate Action

We consider the carbon factor in evaluating and deciding 
about potential investment projects. To consider the 
carbon impact of investment projects, in 2020 we used 
a point-based ranking system bound to the amount of 
GHG emissions reduction for the first time. Our pilot 
project is designed to effect a change in our corporate 
behaviour and establish favourable conditions for 
investment projects reducing GHG emissions. In 2021 
we are planning to introduce an internal carbon price to 
support the most important climate action projects.

Recognising that due to the nature of traditional 
technologies, steelmaking is an industry where it is 
particularly challenging to reduce GHG emissions, 
we  consider compensatory actions to offset the carbon 
footprint of our products. These include supporting 
GHG reduction projects in other industries (for example, 
development of renewable energy sources in Russia), 
choosing non-carbon electricity suppliers, purchasing 
energy guarantees of origin, and leveraging the potential 
of projects in land use, land recycling and forestry.

Supporting the development of low-carbon economy, 
we invest in renewable energy sources, participating 
in an international pilot project to manufacture wind 
turbine equipment in Russia. 

Climate risks and opportunities   GRI 102-15  

Considering the need to adapt to unfavourable climate 
changes, including adaptation of our businesses located 
in vulnerable regions, such as Arctic region, we work to 
identify climate risks, including physical and transition 
risks. Key physical climate risks for our businesses are as 
follows:

• Increased frequency and magnitude of dangerous 
weather events (such as storms and hurricanes)

• Changing intensity and duration of precipitation events

• Glazing and rime deposits

• Disturbance of permafrost

• Air temperature anomalies

We monitor the condition of buildings, structures and 
permafrost at our Arctic facilities on a regular basis.

Following the recommendations of Task Force 
on Climate-Related Financial Disclosures (TCFD), 
we evaluate the impact of transition risks including 
political and legal, technology, market and reputation 
risks. For Severstal these risks, for example, include 
the following:

• Introducing national carbon regulation, 
including carbon reporting

• Introducing direct and indirect fees on carbon 
products, including fees on EU exports

• Climate-related investment, technology and 
reputation risks 

Severstal considers climate challenges not only 
through the lens of potential risks, but also as a source 
of opportunities for future growth through business 
transformation towards sustainable development.  
Climate opportunities of Severstal include the following:

• Reducing costs through climate projects, production 
modernisation and increased energy efficiency 

• Creating new markets for low-carbon products and 
increasing revenue from the sales of green products

• Commercialisation of breakthrough low-carbon 
technologies with future industry scaling

We are planning to develop our corporate climate 
risk management system in alignment with 
TCFD recommendations, and to disclose our climate 
risks and opportunities in greater detail in our public 
reports, including CDP questionnaires, to give 
confidence to all stakeholders.
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Waste Management
 GRI 103–2    Severstal Resources generates 97% of 
all waste in Severstal. The majority of this amount 
(over 99.9%) is non-hazardous mining waste such as 
overburden and tailings. This type of waste has low 
impact on the environment and barely disturbs the 
ecosystem, as confirmed by biotesting. There is no 
widespread use of this waste today, and we use some 
of it internally (production of crushed stone, road 
maintenance and dam reinforcement). Increased mining 
led to a slight (+3%) increase in the amount of waste 
produced by Severstal Resources. 

Cherepovets Steel Mill generates 96.9% of the overall 
waste of Severstal Russian Steel. In 2020, the amount 
of waste in steel division reduced by 7.4% from the 
previous period.

Main types of waste from Cherepovets Steel Mill, 
million tonnes

2019 2020

Slag 4.27 4.17

Scrap metal 0.83 0.8

Process waste 0.39 0.27

Scale 0.33 0.33

Aspiration and gas cleaning dust 0.21 0.23

Steelmaking sludge 0.18 0.19

Slag is recycled at the furnace granulation unit and 
crushing and sorting units, two of which are used to 
process steelmaking slag, and one to process blast 
furnace slag. Scrap from recycling is returned back to the 
production cycle in our agglomeration, blast furnace or 
steelmaking plants. Sand and crushed stone is sold to 
internal and external consumers for road building. 

We use another crushing and sorting unit to process 
technology waste. Overburden left after the extraction 
of useful components is used in road building and 
landscaping. 

Dust, scale and slag have high iron content and are 
useful raw materials. We recycle 100% of steel scrap 
produced at Cherepovets Steel Mill. The share of scrap 
in blast furnace charge at Cherepovets Steel Mill is 25%. 

We recycle 100% of waste oil, rolling mill emulsion, 
reinforced concrete, cable waste and office equipment.

Waste that we cannot recycle internally is sent to 
licensed third parties for utilisation. This mostly includes 
mercury waste, Sovtol transformers and capacitors, 
chromium bath sediment, oil slag, and battery waste. 

We operate four hydro facilities that are 
class I-III hazards. Two of them are used by Olcon and 
Karelsky Okatysh. We also have Vorkutaugol overburden 
storage in Komi Republic, and Cherepovets Steel Mill 
tailing pond in Vologda Oblast. Information about all 
these hydro facilities as well as their maintenance is 
provided in the Sustainable Development section of 
our website.

 GRI 301–2    All types of waste 
indicated above are produced in 
steelmaking and are either recycled 
as raw materials or used to produce 
finished products.

98.2 %
The recycling ratio of  
this waste is 

https://www.severstal.com/rus/sustainable-development/documents/other-documents
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Waste management, tonnes,    MM3     GRI 306–2  

Severstal Resources Severstal Russian Steel

2018* 2019 2020 2018 2019 2020

Total waste produced  
including:

193,033,710 202,556,804 208,709,453 7,345,232 7,419,241 6,868,116

overburden: 160,067,916 170,128,076 175,718,757 —** — —

tailings 31,609,079 31,853,076 32,806,321 — — —

Recycled, total  
including:

23,379,775 14,202,154 13,169,387 6,865,008 6,434,889 6,489,329

in production 23,279,866 13,894,253 12,681,156 6,760,273 6,337,264 6,365,718

by third parties 99,910 307,901 488,231 104,735 97,626 123,611

Neutralised, total 
including:

87 1,447 2,668 29,755 37,170 43,735

in production 0 1,186 1,757 27,418 33,183 36,898

by third parties 87 261 910 2,337 3,987 6,837

* Starting from 2018, Yakovlevskiy Mine is a part of Severstal Resources.

** No waste produced.

97.56% of our waste is practically non-hazardous 
(Class V); 2.41% is low-hazard waste (Class IV); and only 
0.03% is hazardous waste (Class I–III). 

In 2020 we reduced the amount of waste 
sent for disposal by a factor of six 

Such a significant reduction of waste disposal from 
Severstal Russian Steel results from a series of projects 
we completed at Cherepovets Steel Mill, including:

• Reduction of preparation work that involves earth 
removal, and work resulting in concrete, brick and 
construction waste, by 331,000 tonnes

• Increased utilisation of reinforced concrete and soil by 
225,000 tonnes

• Disposal in 2019 of soil accumulated earlier, as well as 
dust from electric steelmaking and unorganised waste 
by 215,000 tonnes 

• Disposal of 3,000 tonnes of oil and emulsion slug  

Reduction of waste disposal at Severstal Resources 
reflects the reclassification of limestone from waste to a 
product as it can be used in construction.

Waste disposal (excluding heavy waste of 
Severstal Resources), thousand tonnes

20172016* 2018** 2019 2020

Severstal Resources

Severstal Russian Steel

52

1,327

377

1,161

271

1,186 1,127

1,141

315

1,379
1,538 1,457

2,268

375

60

* Starting from 2016, Belorucheyskoye Mine Authority data is 
included in Severstal Resources 

** Starting from 2018, Yakovlevskiy Mine is a part of 
Severstal Resources.

2025 Target

Reduce the waste disposal by weight by 
20% compared to 2017*.

Our 2020 target is 62.4%**. 

* Excluding heavy waste of Severstal Resources (overburden, 
tailings, limestone waste).

** Excluding limestone waste from Belorucheyskoye Mine Authority 
that has been reclassified as a product.
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Waste Reduction and Processing, and Land 
Rehabilitation Initiatives*

 GRI 301–3    We achieved a certain progress in waste recycling in our own operations: share 
of waste recycled into products (excluding non-hazardous mining waste) increased 
from 75% to 80%, and recycled as raw materials — from 11% to 14%.  
Our waste disposal at waste storage facilities reduced from 13% to 5%.

* Information about the condition of our hydro facilities and our 
approach to their monitoring is available on our website.

** Data indicated according to the government statistical reporting 
requirements. Amounts in brackets are rehabilitated areas that have 
not yet been accepted into the State Land Registry.

Cherepovets Steel Mill

• In 2020, Severstal Vtorchermet launched a self-built 
separation unit to sort scrap metal. New scrap metal 
processing facilities help reduce the amount of waste 
in raw materials used by Cherepovets Steel Mill in 
steelmaking, and reduce steel cost. 

• We utilise granulated blast furnace slag using our 
own patented technology. It allows replacing up to 
45% of cement with granulated slag in the concrete 
used to build concrete roads and reinforce soil. 
This reduces construction costs, increases road 
durability, and allows using products made from 
blast furnace waste. In the reporting year, we tested 
this technology in a pilot project at a test site of 
Cherepovets Steelmaking College. 

• Zinc dust and slag briquetting for use in 
coke-agglomeration production helped us reduce 
waste storage by 11,600 tonnes.

• Recycling of reinforced concrete waste from 
demolishing operations at our construction site 
helped us to reduce waste storage by 82,000 tonnes.

Olcon

• Olcon is working on a waste separation project that 
was recently expanded to a crushing and preparation 
plant, mining and repair departments. 

Karelsky Okatysh

• We completed the preparation of a hard surface 
storage area for decommissioned railroad ties 
impregnated with antiseptic agents. 

• In 2020 we started sending large tyres for recycling 
instead of storing them on our concrete-surfaced site. 

• We are building 11 concrete-surface docks for waste 
collection and management, including oil product 
waste, scrap metal, tires and household waste. 

Disturbed to rehabilitated area ratio**, hectares   MM1 

2016 2017 2018 2019 2020

Disturbed soil area 11,982 12,034 12,229 12,292 12,443

Rehabilitated soil area 1 (20) 1 (20) 0 (20) 0 (20) 0 (20)
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The key stages of rehabilitation at Vorkutaugol will be 
completed after the Yunyaginsky open pit reaches its 
end of life, which we expect to be in 2022. All Vorkutaugol 
spoil banks are a part of the Shakhta Ugolnaya hazardous 
facility registered in the National Hazardous Facility 
Registry. A soil rehabilitation project for areas affected 
by these spoil banks will be a part of the hazardous 
facility closure and soil rehabilitation project for mining 
operations. Rehabilitation will be conducted after the 
mines are closed, and the overburden will be used to fill 
in mine shafts, declines and so forth. Vorkutaugol will 
create 8,926 million roubles of reserves to fund mine 
closure operations, including soil rehabilitation and all 
other work.

 GRI 306–3   In June 2020, 2.6 tonnes of benzene 
spilled over an area of approximately 30 square meters 
during tank wagon loading. This incident was localised 
promptly. We used coke mix to absorb the spill and then 
collected it and utilised in a coke oven. Air pollution 
was within maximum permissible concentrations. 
There was no benzene spill over to wastewater, storm 
water drains or air. There were no injuries or fatalities 
from this incident.

Plans for 2021
Waste management, soil protection and rehabilitation

Cherepovets Steel Mill • Research of waste utilisation technologies for the oil-emulsion section of the 
Flat Product Plant, and for zinc bearing blast furnace slag

• Continued construction of the new industrial landfill, briquetting of zinc 
bearing dust and recycling of reinforced concrete

• Creation of Science Experiment and Technology Centre of Excellence to 
accelerate new waste processing technology research and testing

• Transfer PCB-containing capacitors and transformers to a specialised 
treatment organisation (to be completed in 2025)

Karelsky Okatysh • Construction of a waste treatment, utilisation and neutralization site. AIP 2021

• Preparation of a hard surface pod for the collection of large tyres. AIP 2021

• Preparation of a hard surface pod at a repair hangar. AIP 2021

• Preparation of a hard surface pod for the collection of  
production waste at PIT-STOP 

Olcon • Construction of a temporary waste storage pod for railroad ties. AIP 2021

• Construction of a temporary waste storage pod for large tires. AIP 2021

Vorkutaugol • Continued rehabilitation of Yunyaginsky pit;  
complete the technology phase of rehabilitation

OSPAZ • Replacement of mercury bulbs with LED light sources to reduce the  
amount of Class 1 hazardous waste (2019–2023)
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Use of Water Resources

 GRI 103–2    GRI 303–1    We continuously monitor our 
use of water resources as well as wastewater and natural 
water quality.  Monitoring results are submitted to 
regulatory authorities on a quarterly and annual basis. 
Severstal complies with the conditions of water use and 
discharge permits and its quotas.

Since 2019 Cherepovets Steel Mill has been working 
with the Papanin Institute of the Biology of Inland Waters 
to monitor the biodiversity of water bodies near our 
wastewater outlets (see Biodiversity). 

Implementing local water cycles is mandatory for all new 
production facilities and all renovation and rehabilitation 
projects in Severstal.

Severstal does not have operations in areas with 
water shortage. Our regions (Vologda Oblast, 
Murmansk Oblast, Komi Republic) have high water 
availability. We do not operate on wetlands protected 
by the Ramsar Convention. Water intake from 

Water consumption and water discharge at Cherepovets Steel Mill, million cubic metres    GRI 303–3  

Water consumption Water discharge

2020200019901980 2015

143.81

68.73

122.45

50.16
58.82

33.24

51.12

27.87

45.95

28.9

 GRI 303–2    Severstal Management implemented the 
Water Resource Management Manual to ensure rational 
use of water resources and uniform application of water 
protection requirements across all our businesses.

Our businesses use a comprehensive approach to water 
resource protection, gradually moving towards optimum 
and responsible use of water in production. For example, 
Cherepovets Steel Mill (our largest consumer of natural 
water) has negligible impact on water bodies, at 0.052%, 
down from 0.068% in 2019. 

surface water bodies does not have a significant 
impact on water sources. As a result, we consider water 
shortage as an insignificant risk, and the strategic focus 
in the management of our impact on water bodies is the 
reduction of our negative impact by reducing effluent 
discharges.

Fresh water intake for production purposes across 
Severstal in 2020 was 51.49 million tonnes. 



121About Severstal Business And 
Sustainable Growth 

Corporate 
Governance

Employees About the ReportOccupational Safety and 
Environmental Protection

Social Projects and 
Investments

Total amount of reused water, million cubic metres

Irrevocable water consumption for 
production needs, cubic metres per tonne of steel 

Water discharge, thousand cubic metres    GRI 303–5 

Indicator Cherepovets Steel Mill Severstal Resources Total for Severstal

2019 2020 2019 2020 2019 2020

Total water intake from natural sources 
(production and household needs)

63,441 59,057 7,128 6,965 70,569 66,022

Water intake from surface bodies

production needs 50,523 45,949 1,121 1,303 51,644 47,252

household needs 16.1 18.3 0 0 16.1 18.3

Water intake from underground sources (wells)

production needs 8 9 1 698 1 693 1 706 1 702

household needs 30 25 256 181 286 206

Alternate water sources for 
production needs

7,834 8,120 294 413 8,128 8,533

Irrevocable water consumption for 
production needs

35,210 30,154 6,780 6,598 41,990 36,752

Water intake from Vodokanal municipal utility

production needs 917 573 2,309 1,963 3,226 2,536

household needs 4,113 4,362 1,449 1,413 5,562 5,775

Water discharges to natural sources 
after use 

28,231 28,903 347 367 28,578 29,270

Water recycling, % 98.3 98.4 99.1 99.1 98.2 98.3

Share of water from alternate sources 
for production needs, %

13.2 14.9 5.4 7.7 12.6 14.2

Water intake from surface bodies reduced by 
8.5% to 47.3 million cubic metres. Water intake from 
underground sources remained flat at 1.9 million 
cubic metres. Water intake from alternate sources for 
production needs reduced by 5% to 8.5 million cubic 
metres. Water intake from Vodokanal municipal utility 
reduced by 5.4% to 8.3 million cubic metres.

Total water intake in 2020 reduced by 6.4% to 
66 million cubic metres. The overall reduction of water 
intake reflects greater use of storm water collectors. 

Cherepovets Steel Mill uses 89.5% of our water, of those 
78% is water from a surface body that is only used to 
replenish local recycling loops and the integrated water 
supply system. It represents only 1.6% of the overall 
amount of water used in production. Recycled water 
constitutes 98.4% of our overall water use. 

Specific water intake from surface bodies for production 
needs in 2020 was 4.1 cubic metres per tonne of steel. 
The intensity of freshwater intake for production needs 
across Severstal was 7.49 cubic metres per one million 
dollars of revenues. 

20172016 2018 2019 2020

Severstal Resources

Severstal Russian Steel

490 504 473 623 617

2,887 2,887 2,892 2,890 2,886

3,377 3,281 3,365 3,513 3,503

Cherepovets Steel Mill

3.7
3.2

3.1
2.6

0.6 0.6

20202019

Severstal Resources

Severstal 
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Effluents and Water Body Protection Initiatives   GRI 303–4   

Water discharge, thousand cubic metres   GRI 306–1 

Wastewater discharge in water bodies, 
thousand tonnes

20172016 2018* 2019 2020

Severstal Resources

Severstal Russian Steel

54,802 63,415 59,044 62,250 53,645

28,349
28,212 26,317 28,647

29,370

83,151
91,627 85,361 90,897

83,015

20172016 2018* 2019 2020

Severstal Resources

Severstal Russian Steel

16.71 15.81 16.38
20.89

15.37

15.08
14.25 13.11

12.50

9.69

31.79 30.06 29.49
33.39

25.06

* Ammonium cation, nitrites, manganese, copper, nickel, sulphates, 
fluorides, zinc, oil products, iron

** Maximum Permissible Limit (MPL) is the maximum weight of pollutant 
that is allowed for discharge into a water body, which, if met, allows 
maintaining the quality of the environment required by the Federal 
Law of the Russian Federation on Environmental Protection dated 
10.01.2002 No. 7-FZ.

Target 2025    GRI 103–2 

Reduce effluent discharges to 
water bodies* beyond maximum permitted 
amount** by 12% from 2017.

Severstal Resources

The overall volume of water discharges from Severstal 
Resources in 2020 reduced by 14% from 2019, while the 
discharges of pollutants reduced by 26.3%. The main 
factors affecting our discharges are weather events and 
in particular the amount of precipitation. 

Severstal Russian Steel

 GRI 306–5    Cherepovets Industrial Site produces 99% of 
the overall pollutant discharges from Severstal Russian 
Steel. Currently Cherepovets Steel Mill uses two outlets 
to discharge water in Koshta River. We keep working on 
achieving compliance with maximum permissible limits 
at our outlet 3. 

Despite the marginal (+3%) increase in the amount of 
wastewater due to higher precipitation, we reduced our 
pollutant discharges by 22% from the previous reporting 
period. This was the result of our earlier initiatives, 
including certain projects completed in the reporting 
year (see Water protection initiatives in 2020).

Every year, our businesses work on projects to reduce 
our pollutant discharges and achieve our compliance 
with maximum permissible limits. We have reached 
our targets on two pollutants (iron and sulphates) 
earlier than planned. On eight other pollutants, we 
achieved 63% progress from 2017. It is important to 
note that Russian maximum permissible limits for water 
are two (phosphates) to forty (copper) times stricter 
than EU norms.

* Starting from 2018, Yakovlevskiy Mine is a part of 
Severstal Resources.

* Starting from 2018, Yakovlevskiy Mine is a part of 
Severstal Resources.
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Water Protection Initiatives in 2020

Cherepovets Steel Mill

• We completed the construction of a local final 
treatment system for closed-loop water at Roll Plant 
2.  Installation of additional filters with greater filtration 
area will ensure additional treatment of recycled water 
and reduce the discharges of oil products in Koshta 
River by 20%. 

• A chemical pickling line with a hydrochloric acid 
regeneration unit was launched. The station is 
equipped with modern solid waste and vapour 
treatment systems. The new equipment removes 
pollutants and chemical agents from processed 
hydrochloric acid and bath air, cleaning them to 
the process water standard, and then this water is 
returned to Cherepovets Steel Mill water recycling 
system (to zero water discharge pickling plant). 

• We designed a rehabilitation programme for the water 
supply and discharge system of the stationary Crusher 
and Sorter 4 at our slag processing plant. 

Yakovlevsky Mine

• We built a water intake that takes pit water from a 
sediment dam for production of mine stowing material.

• Main work has been completed at our pilot 
phytoremediation site. We completed the research 
required to select soil characteristics, filtration flow 
and heating mode.

• Construction of wastewater and drainage treatment 
facilities by the pit is nearing completion.

Vorkutaugol

• Vorkutaugol pit water treatment system has been 
rehabilitated. In 2021 we expect to reduce pollutant 
discharges to Vorkuta River by 1,767 tonnes per year. 

• We are currently upgrading Vorgashorskaya pit water 
treatment system, as well as local treatment facilities 
at Vorkuta Mechanical Plant. 

• The design of project documentation for the 
construction of treatment facilities at Komsomolskaya 
mine is underway.

 Karelsky Okatysh

• We completed the construction of wastewater 
treatment facilities at Korpanga deposit and 
continuous wastewater monitoring station at 
Bezymyanny Stream. A new buffer reservoir with 
a phytoremediation system was built to allow for 
additional treatment of pit water with turf substrate and 
wetland plants. Reduction of wastewater discharges 
from the reservoir between April and December 2020: 
22% ammonium ion; 27% nitrate ion; 40% nitrite ion.

• We continue building a closed-loop circuit of the new 
tailing pond section. Selection of biological wastewater 
treatment system for tailing pond water discharged 
into Lake Okunevoye is underway. 

• Tailing pond development project documentation has 
been developed. 

Olcon

• Development of phytoremediation system at the 
sediment pond of Kirovogorsky pit is underway. Where 
nitrate concentrations are higher than maximum 
limits, we use more than 22 species of local plants as 
filters. Plants take up to 80% of pollutants off of water 
during the snow melting period. We are planning to 
achieve year-average treatment efficiency over 30% by 
expanding the planted area and planting new species.

• Construction of treatment facilities at Komsomolsky Pit 
is nearing completion. These facilities will help reduce 
the concentration of sediments and oil products in 
wastewater. 

• We are building a wastewater outlet for the 15th 
Anniversary of October pit.

OSPAZ

• Renovation of fire and tap water piping between floor 
shops (stage 3) is underway. This work will continue in 
2021.

• Water Recycling Construction RFP process was 
completed. We postponed the decision on the 
construction of a closed loop water system connecting 
surface outlets 2 and 3 to 2021.

• Construction of the first stage of a new water intake 
system (Oka River), including piping, has been 
completed.
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Plans for 2021

Protection and rational use of water resources

Cherepovets Steel Mill • Continued research on the use of vegetation for final treatment of water discharged 
from Outlet No. 3 to Koshta River — plant selection and adaptation. Development of 
innovative technology for final treatment of wastewater using molluscs

• Construction of the final wastewater treatment system at Outlet 3 and construction of 
local wastewater treatment systems in individual departments (2020–2026)

• UPCS AGC-3 wastewater discharge rehabilitation project

• Development of project documents for the following projects: Installation of CAP storm 
water treatment system, Pumping Station 8 rehabilitation, Wastewater treatment 
system installation

Olcon • Construction of the 15th Anniversary of October pit wastewater 
outlet due to pit reconstruction

• Construction of Komsomolsky Pit wastewater outlet under the pit upgrade project 
following the revaluation of mineral resources, and expansion of existing outlet

• Construction of the second wastewater outlet at Komsomolsky Pit (first stage)

• Installation of wastewater metering systems 

Sintez CIP • Ammonium water treatment system producing Grade A process water ammonium

• Separation of wastewater containing iron and iron oxides with utility discharge 

Vorkutaugol • Improve the efficiency of existing treatment systems at Vorkutinskaya Mine 
(rehabilitation of pit water treatment systems)  We expect to reduce pollutant 
discharges to Vorkuta River by 1767 tonnes per year (starting from 2021)

• Development of project documentation for the construction (renovation) of pit water 
treatment systems at Komsomolskaya, Vorgashorskaya and Zapolyarnaya mines

Karelsky Okatysh • Building a closed-loop circuit of the new tailing pond section

• Increasing the area of sediment dam above the discharge to Bezymyanny Stream for 
biological treatment of nitrous pollutants to comply with maximum permissible limits 
for fisheries

• Tailing pond development project

• Wastewater metering station at Lake Okunevoye outlet

• Construction of treatment facilities (oil separator) 

OSPAZ 2019–2024:

• Construction of a closed loop water system connecting surface outlets 2 and 3

• Construction of the first stage of a new water intake system (Oka River), including piping

Yakovlevskiy Mine 2020–2021:

• Phytoremediation system design, construction and testing

• Complete the construction of wastewater and drainage treatment facilities by the pit

2019–2024:

• Construction of water intake from sediment dam to use pit water in the  
making of mine stowing material
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Biodiversity

Key Initiatives in 2020

 GRI 103–2    In 2020, Severstal designed and 
implemented the new Biodiversity Monitoring and 
Protection standard across all our business units to 
manage the biodiversity risks associated with our 
operations and the use of our production facilities. 
The standard establishes the rules for the design of 
biodiversity protection and monitoring programmes 
in our regions.  The core principle of the standard is to 
prevent, reduce, compensate and rehabilitate.

 GRI 304–2     GRI 304–3    In 2020 we continued working 
with the Papanin Institute of the Biology of Inland Waters 
on phytoplankton, zooplankton and fish monitoring 
around the areas of wastewater discharges to Koshta 
River. The biodiversity of species typical for the inlets 
of Rybinsk Reservoir did not change from the previous 
period. No fish development anomalies were detected. 
This project has been underway since 2019. We also 
work with this institute on the selection and adaptation 
of local plant species for the final wastewater treatment. 
Developed by the Institute of Industrial Environmental 
Protection of the North, a part of Kola Science Centre of 
RAS, this technology has been successfully used to treat 
wastewater at Olenegorsk Iron Ore Plant.

 GRI 304–4    We continued ornithological research at 
our industrial site in collaboration with Darwin State 
Natural Biosphere Reserve. Cherepovets Steel Mill tailing 
pond has an attractive nesting environment for many 
birds. The number of bird species living there, including 
Russian and Vologda Oblast Red List species, increased 
to 85. The fourth colony of 35 pairs of nesting grey herons 
in the Rybinsk Reservoir area was located at the tailing 
pond. Four nests of great white herons were found there 
as well. This is the most northernmost nesting point for 
this rare species in European Russia.

• In 2020 we researched the nests of the white-tailed 
eagle, a predatory bird on the Russian Red List, in the 
15-kilometer area around the tailing pond. There are 
at least 15-16 nesting pairs in the areas adjacent to 
Cherepovets Steel Mill (at least three nesting pairs per 
100 square kilometres). We ringed and equipped with 
GPS-GSM trackers two nestlings in the nearest nest 
located 6.5 kilometres away from the tailing pond.

Cherepovets Steel Mill 

• In 2020 Cherepovets State University completed a 
dendrological research of the vegetation growing 
along the perimeter of our industrial site and inside 
the key production assets of Severstal. We inspected 
132 hectares of our territory. Eight Vologda Oblast 
Red List species were identified among the plants 
growing along the perimeter and at our industrial site. 
Following expert recommendations, we designed 
a unified landscaping standard for Cherepovets 
Steel Mill industrial site, expecting to adopt it in 
2021. We also developed an ongoing landscaping 
programme and formulated proposals for landscaping 
in 2021 and beyond. Plants were selected for 
landscaping based on their ability to absorb pollutants 
and greenhouse gases, so that we create a green 
shield around our mill, and also based on the ability of 
these plants to help with soil rehabilitation. 

Olcon

• Every year, as a part of the compensatory activities 
focused on the rehabilitation of water resources, Olcon 
releases young fish in the Umba river. In 2020 we sent 
8,500 young Atlantic salmon into a big journey from the 
White Sea to the Atlantic Ocean.

Karelsky Okatysh

• Karelsky Okatysh, for the first time, participated 
in the compensatory activities focused on the 
rehabilitation of water resources, and released 
more than 50,000 young whitefish in the White Sea 
area. More than 29,400 young pines were planted in 
Kostomuksha Forestry. 

Vorkutaugol 

• As a part of the regional River Band 2020 
environmental initiative, we cleaned up water 
protection areas of two rivers and five streams 
within Vorkutaugol responsibility zones. 85 people 
participated in this initiative. 65.5 cubic metres of 
waste were collected and removed. Vorkutaugol 
finished third in the regional competition and received 
a commemorative award.
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Power Consumption and 
Energy Efficiency 

Management of Energy Efficiency   GRI 103–2 

2020 Highlights

Severstal has Energy Conservation Policy in place 
and works on a comprehensive energy conservation 
programme. Our energy conservation effort is led 
by the Technology Development Centre of the Chief 
Power Engineer Department of Severstal, as well as all 
production departments of Cherepovets Steel Mill and 
Centre for BSS Development. 

The energy management system of Severstal meets 
the requirements of the ISO 50001:2011 standard. 
Our methodology requires an annual energy audit of 
all business units; we created lists of major energy 
consuming equipment and checklists. We also identified 
minimum possible energy consumption for each 
production facility using the best available technologies 
and created action plans to achieve these minimums 
that are updated on a monthly basis.

We reward employees who meet KPI targets in power 
consumption and offer bonuses for innovative ideas and 
practical steps submitted through our Idea Factory. 

Reduction of power consumption is a tangible 
contribution of Severstal to the rational use and 
conservation of energy resources.

In the reporting year, Severstal Russian Steel focused 
on ongoing monitoring of energy use, as well as energy 
efficiency and energy infrastructure development. Deep 
factor analysis in collaboration with internal and external 
experts, including the work of our expert network, as well 
as successful energy audits brought positive results.

In 2020 we saved 6.1% on energy costs compared with 
2019 (excluding the use of natural gas in the process fuel 
used in hot metal production). Cherepovets industrial 
site made the biggest contribution in this result. 

In early 2020, our power engineers were 
tasked with reducing our energy costs by 
3.75% compared with 2019 actuals. 

We decided to use new tools to achieve this ambitious 
goal and get the best possible outcome. We are planning 
to extend the Energy Synergy Management project to all 
our assets to achieve common goals. These include:

• Centralised management (purchasing, consumption 
and use of energy resources)

• Common energy efficiency goals

• Common energy efficiency programme and strategy

• Energy fare reduction through centralised 
procurement

• Unified energy investment programme 

A significant positive trend in cost saving (between 1.7% 
and 4.4%) was achieved at all resources businesses and 
at Severstal Metiz. Energy use increased only at Izhora 
Pipe Mill, due to lower production volumes and despite 
the completion of a series of energy efficiency initiatives.

The successes of our power engineers 
were recognised with the grand prize of 
the annual Steel Success report.
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Internal production at Cherepovets Steel Mill

Two combined cycle plants produce the majority of 
energy that is required for Cherepovets Steel Mill. 
Cherepovets Steel Mill produced record high 
4,669 million kWh of electricity in the reporting year, 
6.4% up from 2019. 

We also utilise our own non-compressor gas recovery 
turbines, and turbine generators at our coke quenching 
plant. We also get electricity from third parties via 
24 overhead lines, 18 of which are the property of 
Vologda Power Backbone of the Centre, and six are the 
property of Vologda Energy branch of IDGC North-West.

The increase in internal production was made possible 
by the ramp-up of Turbine Generator 5 at TPP-SS that 
was renovated in 2019, and also by increasing the load 
on TPP-PS to 200 MW. The share of our own energy 
in the overall energy consumption reached a record 
high 80.8%. By 2023 we are planning to increase the 
share of internally generated power in the overall 
power consumption to 95%. We are planning to use 
by-product energy sources to fuel our new power 
generation sources.

Cherepovets Steel Mill consumed 5,775 million kWh of 
electricity in 2020.

Power generation and consumption by Cherepovets Steel Mill, thousand kWh    GRI 302–1 

2016 2017 2018 2019 2020

Total consumption,  
including:

6,077,806 6,096,821 6,280,738 6,274,316 6,199,626

External sources 1,686,531 1,655,118 1,714,917 1,884,579 1,530,575

Internal production  
including:

4,391,275 4,441,703 4,565,820 4,389,735 4,669,047

TPP-SS 2,602,942 2,623,499 2,661,744 2,494,701 2,730,751

TPP-PS 1,456,400 1,509,456 1,616,004 1,598,709 1,672,103

GNCT 199,477 191,765 158,274 166,399 141,827

TSC 132,455 116,983 129,798 129,926 124,367

Use in shops 5,574,273 5,610,497 5,809,378 5,795,592 5,719,739

Process consumption 5,641,968 5,666,700 5,860,781 5,844,529 5,771,657

Losses 67,695 56,203 51,403 48,937 51,918

Sales to third parties 432,650 426,542 416,376 426,074 424,560

Non-process consumption 3,188 3,579 3,582 3,713 3,409

Fuel consumption at Cherepovets Steel Mill

The mill produces heat by burning a mix of coke and 
blast furnace gas that are by-products of coke and hot 
metal production respectively. The remaining need for 
fuel is satisfied with natural gas.

Fuel consumption at Cherepovets Steel Mill, 
million cubic metres

2018 2019 2020

Blast furnace gas

Coke gas

Natural gas

12,328 12,157 12,457

16,841 16,730 17,186

1,972 2,184 2,114
2,541 2,389 2,615
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Fuel mix at Cherepovets Steel Mill, % Specific power consumption, kWh per tonne of steel

Natural gas consumption,  
cubic metres per tonne of steel    GRI 302–3 

31.2

18.0

50.8

2019

49.4

28.1

22.5

2020

Blast furnace gas

Coke gas

Natural gas

In 2020 blast furnace gas consumption increased 
by 300 million cubic metres (+2.5%) from 2019 due 
to higher gas production per tonne of hot metal 
(1,317 vs 1,315 cubic metres per tonne), and also due 
to a significant reduction in blast furnace gas losses 
(0.88% compared with 2.57% in 2019). Coke gas 
consumption reduced by 70 million cubic metres (-3%) 
due to lower gas production per tonne of coke charge 
and the renovation of a turbine generator at one of our 
power plants. Natural gas consumption increased by 
9.5% due to higher power generation and the change in 
fuel mix in blast furnace plant to reduce overall costs. 

The overall mix of fuel burnt accordingly changed in the 
reporting year. The share of utilised secondary gases 
at our power plants reduced to 77.4% (-4.6%), while the 
share of natural gas increased to 22.5%.

We did not use steam (thermal) coal as a fuel in the 
reporting period.

20172016 2018 2019 2020

Grid electricityInternal generation

115 113 116 129 98

403 409 411 389 413

518 522 527 519 510

20172016 2018 2019 2020

221 224 228
212

231

 GRI 302–4    Specific power consumption in 2020 
was 510 kWh per tonne of steel. This is one of the 
best results in the last few years. Significant savings 
were achieved in the oxygen plant where equipment 
upgrades led to a saving of more than 55.0 million kWh 
on air separation products. A strong performance in 
the reduction of energy consumption per tonne of 
products was achieved as well. Steelmaking plant 
saved 18.6 million kWh; roll plant — 10.3 million kWh; 
long  product plant — 2.3 million kWh.

Specific natural gas consumption increased by 9% due 
to higher energy production and higher consumption in 
blast furnaces.
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Energy consumption, Gcal per tonne of steel
The start-up and transition modes of the main 
technological equipment of the blast furnace production 
led to an increase in the specific energy consumption 
per tonn of steel (+1 %) compared to last year.

Our primary objective in energy 
conservation is to reduce steelmaking 
power consumption to 5.55 Gcal/tonne by 
2026 by means of the energy conservation 
programme.

20172016 2018 2019 2020

5.935
5.816 5.755 5.843 5.903

Power consumption at other key businesses of Severstal, thousand kWh    GRI 302–1 

Предприятие 2016 2017 2018 2019 2020

Vorkutaugol 536,799 519,410 533,477 553,693 546,990

Olcon 388,630 391,975 426,555 446,915 458,901

Karelsky Okatysh 1,592,631 1,626,482 1,604,139 1,584,548 1,583,107

Severstal Metiz 155,157 152,509 160,117 149,891 157,571

Severstal Steel Ropes, 
Volgograd Branch

32,914 35,181 37,287 36,131 36,924,

OSPAZ 46,463 46,323 44,907 41,058 39,392

Yakovlevskiy Mine 35,678 40,123 45,427 50,472 59100

Izhora Pipe Mill 57,602 61,062 58,605 51,096 36,089

• As a part of our large-scale energy conservation 
investment programme, Cherepovets Steel Mill 
deployed a machine learning model to automate 
the operation of air compressors. The software 
redistributes the performance of individual 
compressors so that the total amount of compressed 
air stays the same while the overall consumption 
goes down. Our innovations resulted in the average 
two kWh per thousand cubic metres reduction in 
specific power consumption.

• Vorkutaugol does not have its own power generation 
and is a single consumer in the wholesale electricity 
market. It rolled out a data collection system 
connected to 2,500 units of metering equipment. 
Predictive analysis with machine learning helps us 
improve energy consumption forecasting  
(by 20–25% monthly), minimise our losses due to 
inaccurate forecasts, and eliminate unauthorised 
connections to power grids and electricity theft. 
We are saving up to $10 million per year.

Key Initiatives in 2020   GRI 302–4 



130 Sustainability Report 2020 



131About Severstal Business And 
Sustainable Growth 

Corporate 
Governance

Employees About the ReportOccupational Safety and 
Environmental Protection

Social Projects and 
Investments

Social Projects and 
Investments



132 Sustainability Report 2020 

External Social Programmes 
of Severstal: Policy and 
Management

 GRI 103–2   Our unified approach to the management 
of external social programmes across all Severstal 
businesses is governed by our Social Responsibility 
Policy, External Social Programme Management Policy, 
and the Corporate Standard for the Management of 
Sponsorships and Charitable Activities. Severstal 
management defines the goals and the strategy of social 
investments, while the CSR and Brand Department of 
the management company: plans, implements and 
coordinates corporate social programmes, and identifies 
and scales best practices.

HR Directorates of individual businesses, CSR and Brand 
Department, Communications and Investor Relations 
Department are responsible for implementing our social 
investment policy at the regional level.

We select the key areas of our social investments 
in alignment with the needs and expectations of 
our stakeholders. Severstal develops multifaceted 
collaboration tools, develops partnerships with non-
governmental organisations and government authorities. 
Our social programmes cover many areas including the 
development of entrepreneurial culture, education and 
career orientation of youth, health care, prevention of 
child neglect and social orphanhood, and support and 
development of culture, education and sports.

Key areas/annual programs in external social 
investments

• Developing regional potential and attracting 
investments

• Comprehensive support services for small and 
medium businesses and social entrepreneurs 

• Construction of significant social and culture facilities 
and municipal infrastructure 

• Maintenance of social infrastructure (health resorts, 
sports complexes, palaces of culture, etc.)

• Municipal infrastructure development and landscaping

• Support for vulnerable groups, families and children 

• Support for culture, educational and sports 
organisations

Our social and economic collaboration with regional 
authorities and municipal organisations develops in 
alignment with regional priorities and is outlined in 
respective agreements. 
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Contribution to 
Sustainable Development of 
Severstal Regions

Taxes   GRI 203–2 

Success of Severstal and our local partners has a huge 
impact on the social and economic environment and 
well-being of a large share of local residents. All key 
subsidiaries of Severstal are members of a consolidated 
taxpayer group and consistently pay taxes.

In 2020 our tax and non-tax payments to the budget 
and extrabudgetary funds were 46.5 billion roubles, 
compared with 68.9 billion roubles in 2019. 

As the majority of Severstal assets with largest 
headcount and production facilities are located in 
Vologda Oblast, this is where we pay the largest portion 
of our taxes. In 2020, we paid 13.6 billion roubles of taxes 
to the consolidated budget of Vologda Oblast, compared 
with 18 billion roubles in 2019.

Severstal’s trading companies outside Russia also 
make tax and non-tax payments and contributions in 
accordance with local legislation.

Tax and non-tax contributions by key regions of 
Russia, million roubles

2020

2019

Vologda Oblast

Komi Republic

Republic of Karelia

Murmansk Oblast

Belgorod Oblast

Oryol Oblast

Volgograd Oblast

18,008
13,625

427
303

445
304

897
1,069

1,337
1,084

3,397
2,571

4,202
3,011

Tax and non-tax payments and contributions by key foreign counties, thousand euros     GRI 207–4 

 Country Taxes Mandatory non-tax 
payments

Employer’s portion 
of employee social 

insurance

TOTAL

Latvia -820* 3,465 1,792 4,437

Poland 49,695 7,961 — 57,656

Finland 10,523 87 57 10,668

Germany 423 — 111 534

Switzerland 4,831 13 865 5,709

Belarus 8,480 2 — 8,482

Belgium 3,886 1,505 — 5,391

Netherlands 394 714 — 1,108

* Negative value reflects VAT input tax credits from export sales.
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Purchases from Local Suppliers

 GRI 102–9    Severstal is interested in long-term, mutually 
beneficial relationships with regional suppliers that are 
located near our facilities, have an opportunity to study 
our needs in great detail, and are able to show flexibility 
and respond faster to our needs. As we establish a 
responsible supply chain, we choose domestic suppliers 
and purchase from local producers and service providers. 
Collaboration of small, medium and large businesses 
helps improve sustainability of these businesses and is 
an efficient driver of regional development.

 GRI 204–1    The share of our purchases* from suppliers 
in the regions where key assets of Severstal are located 
increased from 41.1% in 2019 to 49.7% in the reporting 
period. The share of local purchases in the overall volume 
was 22.7%, compared with 20% in 2019. More than half 
(51%) of goods and services in our key regions were 
purchased from small and medium businesses (SMB) 
(42% in 2019).

The Government of Vologda Oblast, Severstal, Apatit and 
the Agency for Urban Development signed an agreement 
to support small and medium businesses and overcome 
the consequences of economic slowdown caused by 
the coronavirus pandemic.  The Growth Synergy 2.0 
agreement focuses on expanding the collaboration 
between the largest regional enterprises and Vologda 
Oblast small and medium businesses. Share of SMB 
purchases needs to grow from 10% to 40% of the overall 
purchasing, reaching the record high 40 billion roubles.

In 2020 Severstal purchased 33.1 billion roubles worth 
goods and services from local businesses, which is 17% 
more than in 2019. Of that amount, we spent 16 billion 
roubles on SMB purchases, which is 17% higher than 
in the previous year. We increased both the number of 
local partners, and the average deal size.

* Purchasing volume hereinafter indicated without VAT, 
excluding internal purchases and purchases of raw materials, 
scrap metal and ferroalloys.

Severstal’s Purchases from Local Suppliers in our 
major regions in 2020, billion roubles

SMB Other

17.1
16.0

1.0
2.6

0.1
3.4

1.7

1.2
4.6

33.1

5.8

3.7

3.6

3.6

1.9

Vologda Oblast

Murmansk Oblast

Komi Republic

 Republic of Karelia

Belgorod Oblast

49.7
2020 purchases from suppliers in the 
regions of the key assets of Severstal

>51%
goods and services purchased from small 
and medium businesses in our regions

 billion  
 roubles 
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Development of Regional Potential

This increase in purchases primarily reflects the 
implementation of the large-scale investment 
programme of Cherepovets Steel Mill that is covering 
almost all production stages. Our supplier base includes 
approximately 4,000 organisations registered in Vologda 
Oblast. Thousands of local contractors are involved in 
our technology process, repair and investment projects. 
In 2020 we were selecting construction companies with 
consideration for our investment projects. 

Our purchases from suppliers in Murmansk Oblast 
reduced by half, to 5.8 billion roubles. The majority of 
these purchases were made by Cherepovets Steel Mill 
and Olcon. Most often, regional contractors help us 
service certain types of equipment, make spare parts 
and install new machines. 

Vorkutaugol employs one out of every eight residents of 
Vorkuta. In 2020 our purchases from businesses in Komi 
Republic increased from 2.4 to 3.7 billion roubles, and 
more than half of that amount is attributable to small and 
medium businesses. 

Karelsky Okatysh also helps protect jobs in the region. 
In 2020 Karelsky Okatysh purchased 3.6 billion roubles 
worth of products and services from local suppliers, 
which is 9% more than the year before. Of this amount, 
3.4 billion roubles are attributable to small and medium 
businesses. 

Large-scale investment projects of Yakovlevskiy 
Mine drive the development of Belgorod Oblast. 
The mine created more than 1,000 new highly paid 
jobs and develops business partnerships. Many local 
organisations participate in the construction of our new 
facilities and provide us with a range of services. Within a 
year, Yakovlevskiy Mine increased its purchases from 3.1 
to 3.6 billion roubles, with more than half of this amount 
attributable to SMB.

In 2020 Severstal updated terms and conditions for 
consumers purchasing our products directly from 
distribution network warehouses. The new programme 
offers preferred financing terms backed by some of 
the largest banks for small and medium businesses. 
The programme is currently active in the Moscow region, 
and we are expanding its geography gradually.

Cherepovets Industry Park

Severstal actively participates in the development of 
Cherepovets where one of our businesses is a major 
employer. With support from Severstal, Cherepovets 
holds the High-Growth Area status that provides access 
to special tax rates for resident businesses.

Various programmes attracted 
3.5 billion roubles of investments to 
Cherepovets, up from 2.5 billion roubles 
in 2019. 

Severstal and the City of Cherepovets established 
the Cherepovets Investment Agency Non-Profit 
Organisation in 2010 to attract investments in municipal 
development. The strategic project of the agency is 
Cherepovets Industry Park. This park is a universal 
manufacturing and commercial incubator playing an 
important role in diversifying regional economy and 
reducing its dependence on the largest employer. 
Resident businesses receive preferential tax treatment 
and have access to non-competitive leases. Currently 
the park is split between six residents working in lumber 
processing, steel processing, light industries and 
machinery. In 2020 the Investment Agency became a 
part of the Agency for Urban Development.

Development of tourism

Severstal supports active development of industrial 
tourism in Vologda Oblast. Building on our initiative and 
with our investment, the Steelmaking Museum is both 
a tourist attraction and a career orientation centre for 
school students. Tourists also have an opportunity to 
visit Cherepovets Steel Mill industrial site. They will be 
able to see Hot Rolling Mill 2000, the largest wide hot 
rolling mill in Russia and Europe, with their own eyes.

In 2020 Severstal supported three projects of the 
Cherepovets Museum Association focused on the 
development of culture tourism. Tourist Information 
Centre developed a new city quest, Che1777: Steel 
Element, that links together more than 60 places of 
interest on the city map. The exhibition hall of the 
museum association opened a renovated space 
for artistic activities of children and youth with the 
Resource Centre of the Russian Museum. Prior to the 
New Year, Galsky Estate and the Archaeology Museum 
were decorated with light installations emphasising the 
nature and aesthetic presentation of these museums. 

In the end of 2020, Vereshchaginsky Quarter 
opened its doors to visitors in Cherepovets. 
This event commemorated the first phase of our 
project focused on the restoration of historical and 
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cultural heritage of Vereshchagin House Museum 
and estate. Severstal supported the design of the 
landscaping project.

Industrial tourism development helped 
Cherepovets to achieve a 2.5 times 
increase in visits, from 200,000 to 
450,000 tourists per year in 2020. 

Karelsky Okatysh and Kostomuksha Reserve started 
a joint project on the development of a tourist route 
focused on the history of wetland iron ore mining. 
A wooden path will be built near the old Sudnozero 
village with rest areas, navigation signs and information 
stands. Ore mining process will be reconstructed at a 
later stage.

Quantorium Children’s Technopark

Severstal supported the construction of Quantorium 
Children’s Technoparks in Cherepovets and Vologda. 
These parks promote children’s education and creative 
activities in chemistry, physics, robotics, information 
and telecommunication technologies. In 2020, 
we launched the first mobile version of the technopark 
in North-Western Russia. A mobile laboratory van 
is equipped with construction sets for software 
development, virtual reality systems, robotic sets, etc. 
Every year, more than 1,200 local school students will 
study at the mobile technopark. The mobile lab was 
created under the Education national project with 
support from Severstal.

Development of Small and Medium Businesses 
and Social Entrepreneurship

Severstal contributes to the development of support 
infrastructure for small and medium businesses, social 
entrepreneurs and investor organisations to improve the 
sustainability of our regions.

The Agency for Urban Development (AUD) established in 
Cherepovets in collaboration with municipal authorities 
offers comprehensive support to new and existing 
entrepreneurs. 

In collaboration with municipal authorities and with 
support from Severstal, AUD delivers its programmes in 
Vorkuta and Kostomuksha as well. Its New Entrepreneur 
School offers basic courses in economics, finance, 
marketing and management free of charge for six 
weeks to two months. New businesspersons learn 
about building their business from scratch, design 
and defend their business projects. The authors of 
the best projects in each city receive 300,000 rouble 
grants for project implementation. We also educate the 
representatives of small and medium businesses about 
the key opportunities for collaboration with Severstal 
businesses, and tell them about collaboration channels 
and our requirements from suppliers. In 2020, we had 
both in-person and online classes. 

In 2020 we had 27 (+10) educational and business 
events for 478 (+297) entrepreneurs in Vorkuta and 
Kostomuksha. Since the start of the programme we 
provided more than 500 advice sessions on new 
business creation and development. Two business 
projects, including a Multitherapy children’s 
animation studio and a construction tool rental, 
received support grants.

In 2020, Agency for Urban Development 
helped create 58 new businesses, 
create 439 new jobs and preserve 
1,395 existing jobs in Cherepovets.



137About Severstal Business And 
Sustainable Growth 

Corporate 
Governance

Employees About the ReportOccupational Safety and 
Environmental Protection

Social Projects and 
Investments

Programmes and key results of Cherepovets Agency for Urban Development in 2020  

Business education

• Educational events 49 (+5)* 

• Number of learners 857 (+171)

Cooperation with local authorities

• Events 32 (+12) 

• Participants 920 (+636)

Support for expansion of sales markets

Development of the Electronic Business Cooperation project, networking events, and business 
partnership events, including international partnerships

• Events 29 (+14) 

• Participants 634 (+332)

• Total goods and services purchases from small and medium businesses of Vologda Oblast 19.37 (-0.05)

Support for Social Entrepreneurship

• Consulting sessions more than 600

• including support with development of document packages and business plans  
to apply for subsidies 

45

• Video conference on the Social Entrepreneur Day 

• Time for Good Deeds regional competition

• Time for Good Deeds online marathon (Vologda Oblast, Republic of Karelia, Komi Republic)

Informational support for SMBs and promotion of entrepreneurship

• Events 923 (+269)

• Participants (excluding mailing list recipients) 414 (+213)

Business networking

• Business events 7 (+2) 

• Participants 198 (–450)

• Key events: 

• Brainstorming on the creation and development of talent pool for Vologda Oblast economy 

• Winning Business Project Financing in 2020 business breakfast 

• Investor address of the Mayor of Cherepovets at the Expanded Municipal Entrepreneur Council

Resource and Methodology Centre

• Educational and business events in Kostomuksha and Vorkuta 27 (+10) 

• Participants 478 (+297)

Business Consulting

Business and support programme counselling and advice, 9 485 

• including hotline counselling for SMBs 6,724 (+4 485)

Guarantee Centre

Provision of guarantees on entrepreneur loans

Loan guarantees extended 35 (+7)

• for the total amount, million roubles 241.9 (–43.6)

• total loan amount, million roubles 706.7 (–107.03)

SMB Response Centre (during the pandemic)

• Number of hotline calls 6,859

• Number of business workgroup meetings 17

• Federal and regional initiatives 52

* Change from the previous period
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Social Investments and 
Social Partnership
 GRI 413–1    GRI 203–1 

Severstal is interested in supporting social stability in our regions and 
makes significant investments in improving the quality of life of local 
residents.

We invest in the development of municipal 
infrastructure, finance the construction and operation 
of social facilities, roads, educational and sports 
institutions, culture and health care facilities. Our 
priorities in charitable activities include small and 
medium business and social entrepreneurship 
development programmes. In addition to traditional 
charitable activities, Severstal tries to implement 
Russian and international best practices.

Severstal actively participates in the development of 
local communities, paying special attention to vulnerable 
groups. We support veterans, mothers and children, 
and work on a large-scale social orphanhood prevention 
programme. We continuously monitor our projects and 
ask the leading experts to measure the impact of our 
activities on local communities. Severstal consistently 
works with interested stakeholders, developing 
social partnerships and building close relationships 
with regional and municipal authorities and non-
governmental organisations.

Our charitable expenses include the following:

• Free labour / services

• Financial and material support to organisations and 
foundations

• Participation in non-profit and self-regulating 
organisations

• Other projects

Spending on charitable causes, million roubles

2020201920182017

1,986
1,864

1,530 1,583

non-profit partners in the delivery of 
social initiatives 

33

volunteering events, including events hosted 
in collaboration with non-profits and local 
communities.

>1,300
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Charitable support for vulnerable groups  is provided 
by Blago Charitable Foundation (since 1999) and 
I. A. Milyutin Charitable Foundation (since 1999), 
both established by Severstal. Every year, we support 
Zabota Integrated Social Services Centre in 
Cherepovets (since 2012). 

Support from Severstal ensures access to 
Severstal Health, a comprehensive health care 
programme, to Severstal employees and their families, 
as well as other local residents.

Support for Local Communities During the 
COVID-19 Pandemic

In an environment where the pandemic affected all 
facets of lives in Russia and worldwide, Severstal 
committed to protecting our people—employees, 
contractors and suppliers—as well as businesses 
and their teams, supporting local communities and 
healthcare professionals. Our management took steps 
to prevent the spread of coronavirus across our work 
sites and offices, and provided financial support to our 
employees. 

A large-scale support programme was developed in 
collaboration with Severgroup companies (Nordgold, 
Power Machines, Sveza, Severgroup Medicine, 
TalentTech IT Holding, Lenta, Uktonos, etc.).

Severgroup companies provided support to healthcare 
organisations, municipal response teams, residents 
and volunteers in Cherepovets, Vorkuta, Olenegorsk, 
Kostomuksha, St. Petersburg, Belgorod Oblast, Moscow 
Oblast, Amur Oblast, Yakutia, Buryatia and other Russian 
cities, as well as Kazakhstan, Guinea and Burkina Faso. 

Severstal managers joined municipal COVID-19 response 
teams in the cities where we work. These teams 
developed the following priority support areas:

• Financial support for company employees

• Targeted support for local residents

• Support for healthcare community and organisations: 
provision of required equipment and PPE

• Provision of food to families with children who lost 
their income during the pandemic

• Support for volunteers and engagement of volunteer 
movement to help those affected by the pandemic

• Support for continuous education of children in 
remote schooling environment

• Provision of 24x7 psychological support and doctor 
consultations to local residents

• Expanding collaboration with local suppliers and 
consumers (see Purchases from Local Suppliers)

• Online education of small and medium businesses 
on employee transition to remote work and efficient 
operations in the new environment, and counselling 
on applying for state benefits for those affected by the 
pandemic.

Combined social and charitable 
investments by Severstal and Severgroup 
(asset  management operations in the interest 
of Alexey Mordashov) in 2020

>4.9  billion  
 roubles 

>2.5  billion  
 roubles 

Joint Severstal and Severgroup spending 
on a large-scale support programme for our 
employees, healthcare organizations and 
local residents
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We used telephone hotlines, mass media, social 
media and corporate communications channels for 
mass communications with local residents and our 
employees.

Every Severstal employee with the exception of 
top executives received a one-time benefit of 
10,000 roubles during the first days of lockdown. 
We invested approximately 500 million roubles in 
this area.

We continuously monitored the availability of all medical 
equipment, materials and medications required for 
healthcare organisations to design comprehensive 
emergency response plans.

We purchased 24 medical systems for the total amount 
of approximately $716,000 for hospitals in our regions. 
Cherepovets integrated hospital received 14 ventilators 
and four anaesthetic machines for the total amount of 
more than $540,000; Olenegorsk hospital received four 
ventilators and two anaesthetic machines for $176,000. 

We donated a large number of various grade 
respirators and medical suits, including advanced 
suits, to healthcare organisations, equipped our 
corporate recreation facilities and offered them for 
use as observation facilities. In St. Petersburg alone, 
Severgroup donated 500,000 respirators to 19 hospitals. 
We quickly started producing face masks and respirators 
at our facilities. 

Together with Lenta and Pyatyorochka hypermarket 
network, Severstal rolled out a large-scale support 
programme for individuals who lost their jobs or parts of 
their income due to the COVID-19 quarantine measures. 
Their families received food certificates for 6,000 
roubles per family member. We invested approximately 
28.5 million roubles in this programme.

We organised delivery of food and essential articles to 
families with children who are the beneficiaries of our 
Way Home programme. 

Desktop computers were donated to educational 
institutions under the Help Study At Home national 
programme to support distance education for children 
from vulnerable families.

We also purchased tablets for the same purpose. 
This purchase was funded from the 330,000 rouble 
donation from the managers of Severstal Russian Steel. 
Once the pandemic is under control, all this equipment 
will be transferred to municipal educational institutions. 

We organised a series of volunteering events to support 
local residents and healthcare organisations in our 
cities under the #WeAreTogether national mutual help 
initiative. For further details, see Corporate Volunteering.

Severstal community support programme 
in the COVID-19 pandemic won the 
Leading Corporate Donors 2020 and 
People Investor 2020 competitions. 
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Charitable Support and 
Landscaping Programs in 2020

Cherepovets

In Cherepovets, Severstal invests in municipal 
development, as well as construction and operation of 
significant social and culture facilities, health resorts, 
sports facilities, playgrounds, sports grounds, culture 
palaces, museums and other projects every year. In 
2020 Cherepovets Airport opened a new terminal built 
with support from Severstal. The new terminal will 
serve new destinations and offer high service quality to 
growing passenger traffic. Severstal also participated in 
the landscaping of the park area of Pulovsky forest and 
Milyutin Square in Cherepovets.

In commemoration of the 65th anniversary of 
Cherepovets Steel Mill, Severstal organised the 
Severstal: Dream and Do grant competition among 
Cherepovets schools, kindergartens and supplementary 
education organisations. Each grant was up to 
500,000 roubles. 61 organisations participated in the 
competition.

In 2021 we are planning to invest 167 million roubles 
in the construction of the North Loop Route, 20 
million roubles in a sports and wellness facility and 
the renovation of Vereshchagin House Museum, and 
more than 86 million roubles in the renovation of the 
Metallurgist Palace.

Vorkuta

Vorkutaugol and Vorkuta City signed an annual social 
partnership agreement. We continued supporting the 
Miners’ Palace of Culture that was donated to the city 
earlier. Some of the funds included in the agreement was 
invested in the final stage of the renovation of the Central 
Square. 

 MM5   Vorkuta, where Severstal has operations, is home 
to several indigenous communities (Komi, Nenets and 
Khanty). Severstal respects the rights of indigenous 
people and provides ongoing support to events focused 
on preservation of ethnic heritage and development of 
regional cultural potential. Severstal is a partner of the 
North Celebration in Vorkuta (Deer Breeder Day).

Kostomuksha

Every year, Karelsky Okatysh finances the operation of 
Druzhba Culture and Sports Centre, and helps organise 
municipal celebrations and waste removal. In 2020, we 
sponsored the repair of 1,500 square meters of road 
surface at four sections of the road to Karelsky Okatysh. 
To reduce traffic accidents at this road, we installed a 
digital board with information about weather conditions 
and traffic, as well as speed and traffic cameras. 

Olenegorsk

Every year Olcon helps sponsor social venues of 
Olenegorsk, including a health resort, a dormitory, a 
sports centre and the Palace of Culture. 

In 2020 Olcon helped restore the railroad transport in 
Murmansk Oblast that was interrupted when a spring 
flood destroyed a bridge over Kola river. Olcon delivered 
mined rock and crushed stone to the incident site to help 
build a detour rail track.

Belgorod Oblast

In 2019-2020, Yakovlevsky Mine sponsored several major 
projects under the agreement between Yakovlevskiy 
Mine, Severstal, the Government of Belgorod Oblast 
and Yakovlevskiy Municipal Administration. We paid 
for the renovation of Yakovlevskiy Polytechnic College, 
purchased furniture, office equipment and everything 
else needed for the educational process for the total 
amount of 35 million roubles. In 2020, Yakovlevskiy 
Mine financed the renovation of the monument to war 
victims, and the construction of the memorial to the 
heroes of Kursk Battle at the mass grave. We also built a 
kindergarten playground in Yakovlevo. 
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Way Home: Social Partnership for Children

A special-purpose programme designed to battle social 
orphanhood and youth delinquency, Way Home is one 
of the most successful social initiatives of Severstal. 
The success of this programme is largely driven by 
efficient partnerships. Municipal administrations, 
young offender and youth rights commissions, 
juvenile delinquency sections of police departments, 
custody authorities, social institutions, businesses and 
non-profits work together on these initiatives. 

Chairman of Severstal Board of Directors Alexey 
Mordashov personally oversees the programme 
coordinated by the Way Home Charitable Foundation 
established by Severstal in 2005. Every year, the 
Way Home Foundation organises a social project 
competition for non-profits, NGOs, private and public 
organisations, and businesses in eight regions where 
we have our operations. In 2020 we expanded the 
target audiences of our projects, as well as project 
durations and geographies. 

We switched to remote operations and delivery during 
the restrictions of the coronavirus pandemic. Between 
March and June 2020, we received three times more 
requests from vulnerable families with children, 
including migrant families, than during the same period 

a year before. The primary concerns shared in these 
requests included low income, difficulties with getting 
kindergarten and school spots for children, children’s 
psychological problems and issues with parent-child 
communication during self-isolation. The foundation 
accepted 351 families into various support projects. 
More than 1,300 families and 12,000 beneficiaries 
received help from our curators, psychologies 
and lawyers. We also successfully switched our 
family clubs to distance format.

Best practices in social support developed by the 
foundation were extended to 45 regions of Russia.

 In 2020, one of the foundation projects, 
GorodOK Interregional Resource and 
Methodology Centre, received recognition 
as a Top 100 Project supported by the 
President’s Grant Foundation. More 
than 1,000 early education specialists 
from across Russia participated in 
project events. 

2020 highlights of the Way Home Programme

Indicator Number

Number of projects 38

Number of support professionals 239

Number of individuals who received free professional psychological,  
legal and financial support.

22,000 

The programme brought the following results:

• Prevented cases of new-born abandonment 5 (out of 10 declared)

• Prevented cases of returning children to state care (secondary orphanhood) 11 (out of 13 declared)

Number of adopted children in foster families where the risk of  
secondary orphanage was eliminated

96 (out of 113)

Number of adolescents with reduced risk of delinquencies 254 (out of 488)

Number of high-risk children with reduced risk of self-harm and suicidal behaviour 588 (out of 700)

Number of children from vulnerable families who were provided safe and  
supportive environment for life and development

1,418

Number of families who received financial support from the fundraising money More than 350 
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Cherepovets Children —  
Way to Success Programme

Cherepovets Children — Way to Success 
Programme focuses on supporting and developing 
gifted and talented school students. Programme 
participants include representatives of research 
and education communities, local organisations 
and municipal authorities. The Supervisory 

Number of participants in the Cherepovets Children — Way to Success programme in 2020

Event Participants

Project and research activities Six teachers 
109 students 

Advanced tracks in school subjects 115 individuals

Cherepovets: Science Territory annual competition 55 students

Gifted Children: Identification, Development and Support training courses (in 
collaboration with OOO Digital Education)

103 teachers 

Online preparation programme for the municipal and regional stages of the Science 
Russian School Olympics for grade 8-11 high school students

163 students 

384
120

 children 

 teachers 

participation in programme 
events in  2020

As a part of Cherepovets Children — Way to Success 
programme, the Youth Parking project was launched. 
This project focuses on creating educational platforms 
for adolescents, combining various areas of additional 
education, culture, recreation and sports.

In collaboration with the Education Department of 
Cherepovets City, we organised three educational 
platforms for the children of Industrial District of 
Cherepovets:

• Challenge Anti-Cafe (Quantorium)

• Lestnitsa Art Space (School 20)

• SkyLime Territory (School 18)  

Project events are scheduled to run until 2025.

Council of the programme includes representatives 
of government authorities, Severstal, secondary and 
vocational educational institutions, universities of 
Cherepovets, the Steelmaking Museum and Quantorium 
Children’s Technopark.
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Support for Culture

Support for culture and arts is a priority area of charitable activities 
for Severstal. Severstal has been working with the leading federal and 
regional culture institutions for many years, financing various festivals, 
performances and municipal events in our regions.

The majority of our charitable culture programmes 
were transformed in 2020. The leading beneficiaries 
of Severstal, including Mariinsky and Bolshoi Theatres, 
Tretyakov State Gallery, Pushkin Museum of Fine Arts, 
the Russian Museum, Cherepovets Museum Association 
and many other culture institutions, shifted to digital 
presentation. The events of our Museums of Russian 
North grant programme were organised online as well. 

Severstal supported the launch of the Culture Inc. 
innovative online platform. This platform uses games 
and real case studies to improve the skills of museum 
and culture institution employees and culture volunteers 
in communicating with people with disabilities.  It was 
developed by the Jewish Museum and Tolerance Centre 
in Moscow together with adaptive experts. 

Despite the pandemic, Severstal did not reduce our 
support for culture events in our regions. We financed 
the design of hundreds of exciting online projects that 
made culture accessible to people who were forced to 
be in home isolation. In 2020, we supported 10 notable 
exhibitions and concerts in Moscow, St. Petersburg and 
Cherepovets. 

In 2021 Severstal announced an increase in financial 
support for culture institutions during the pandemic. 
We will allocate an additional 23 million roubles. 
This additional support will be provided to regional 
and federal museums and culture institutions, and the 
Golden Mask Theatre Festival.

Culture organisations supported by Severstal

• Bolshoi Theatre (since 2001, Moscow)

• Tretyakov State Gallery (since 2003, Moscow)

• Pushkin Museum of Fine Arts (since 2013, Moscow)

• The State Historical Museum (since 2013, Moscow)

• Golden Mask Theatre Festival (since 2010, Moscow, 
Riga, Liepāja, Ventspils, Cherepovets, Petrozavodsk, 
Kostomuksha)

• Sergey Andriyaka Watercolour and Fine Arts Academy 
(since 2003, Moscow)

• Mariinsky Theatre and Gergiev Moscow Easter Festival 
(since 2003, St. Petersburg, Moscow and 
festival regions)

• The Russian Museum (since 2004, St. Petersburg)

• Museums of Russian North programme and 
grant competition (since 2007, 12 regions of 
North-Western Russia)

• Cherepovets Museum Association (Cherepovets)

• Jewish Museum and Tolerance Centre (Moscow)

• Moscow Synodal Choir

• Vologda Museum and Reserve (Vologda) and its branch 
in Semenkovo (Vologda and Vologda Oblast)

• Museum of Dionisy Frescoes of Kirillo-Belozersky 
Museum Reserve (Ferapontovo, Kirillovsky District), 
and others.



145About Severstal Business And 
Sustainable Growth 

Corporate 
Governance

Employees About the ReportOccupational Safety and 
Environmental Protection

Social Projects and 
Investments

Golden Mask Theatre Festival

Museums of Russian North

Style of Steel Children's Art Competition

For more than a decade, Severstal has been a partner 
of the Russian National Theatre Award and the Golden 
Mask Festival. Severstal supports the performance of the 
best plays of the year in Moscow and the festival awards 
ceremony, and brings most notable theatre works to 
Vorkuta, Kostomuksha and Petrozavodsk, as well as 
several Latvian cities. 

In 2020 Cherepovets saw Chekhov’s Bear set by the 
Centre for Dramaturgy and Directing (Moscow), while 
Petrozavodsk enjoyed the Shakespeare's Midsummer 

The Museums of Russian North programme supports 
sustainable development of the Russian North. It 
focuses on preserving and updating the historical 
and cultural heritage of the Russian North, supporting 
the professional development of museum workers, 
development of digital museum projects and 
innovations by supporting new directions and forms 
of museum activities. The programme takes place in 
12 Russian regions, including Karelia and Komi, Perm 
Krai, Arkhangelsk, Vologda, Kirov, Kostroma, Leningrad, 
Murmansk, Novgorod and Pskov Oblasts, and Nenets 
Autonomous Okrug. 

In 2020 programme events took place online due to 
the pandemic, however they retained their original 
structure. The 11th competition had 48 applications 
from 11 participating regions. Seven projects selected by 
the judges in five nominations received grants of up to 
500,000 roubles.

Every year, Severstal organises the Style of Steel 
annual workshop and competition of children's and 
youth art projects in Cherepovets in partnership with 
the City of Cherepovets, TUI Russia, Media Centre, 
Culture and Children Foundation, Cherepovets 
Museum Association and the Steelmaking Museum. 
The competition is open to Cherepovets school 
students between the ages of 11 and 18. The purpose 

Night’s Dream set by Masterskaya P. N. Fomenko. In 
November 2020, Severstal supported the 26th Golden 
Mask Awards Ceremony. It took place online for the first 
time in its history due to the coronavirus pandemic. 
Following the unprecedented spike in the number of 
COVID-19 cases confirmed by WHO in the autumn of 
2020, all scheduled international projects of the festival, 
including performances in Riga, Ventspils and Liepāja, 
were postponed to 2021.

The events of the Made in Museum online laboratory 
took place in October. Programme participants got 
access to an educational online platform that over 
one and half months was broadcasting video lectures 
recorded by the leading industry experts on each of the 
five nominated topics and offered online workshops with 
lecturers and competition experts. 

Due to the coronavirus restrictions, the traditional 
competition for travel grants to support participation 
in industry events, internships and professional 
development programs was replaced with a competition 
for access to online distance learning. Programme 
judges decided that the authors of all 43 submissions 
would get access to upskilling and professional training 
courses. For further details about this programme and 
the 2020 winners, please visit the Programme website.

of this competition is to promote children’s interest in 
the life of industrial city of Cherepovets and its points 
of interest, and promote the interest in steelmaking 
and respect for the steelmaking professions. 
The 2020/21 competition is named Steel Stories of 
the City: People, Events and Time. Competition results 
will  be announced in 2021.

https://museums.severstal.com/
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Corporate Volunteering

Corporate volunteering is a foundational component of our social 
responsibility and corporate culture. In December 2020, our CEO 
approved the Corporate Volunteering Regulations of Severstal defining 
unified understanding, principles and approaches in this area. 
The regulations defined the priority areas of our volunteering activities, 
including support for vulnerable families with children, support for 
senior citizens, environmental protection, and animal support.

We organise a wide range of charitable events with 
participation of our employees in our regions, including 
marathons, auctions, Christmas fairs, lotteries 
and master classes. Our employees participate in 
nationwide events, work on their own social projects, 
and provide pro bono professional advice within their 
competencies. 

Some of our events are corporate in scale and take 
place across all our key businesses. These include:

• Helping children from vulnerable families prepare for 
the new school year

• New Year raffles and fairs to support charitable 
funds, and collection of presents for the Present for 
Every Child project

• #GivingTuesday International Day of Giving events

• Donor Day

• Support of schools, kindergartens and 
foster care institutions

• Support for animal shelters

• Environmental protection events

• Our employees actively helped people in hardship 
during the pandemic. Hundreds of our employees 
joined the nationwide #WeAreTogether mutual 
support movement. Volunteers delivered medicines 
and food baskets to elderly and low-mobility citizens 
and healthcare workers. Driver volunteers were taking 
healthcare professionals home and driving around 
general physicians.

• Since 2016 Cherepovets Steel Mill employees 
have been volunteering to help vulnerable families 
with children and senior citizens with apartment 
renovations. Four apartments were renovated in the 
reporting year.

• Severstal actively involves employees in 
environmental protection initiatives, including 
volunteering events. Our businesses organise annual 
volunteer events to clean our facilities, remove 
waste from riverbanks, and help with municipal 
landscaping. At the steelmaking plant of Cherepovets 
Steel Mill, environmental and volunteering events of 
our employees are a part of the EcoDrive initiative. 
Volunteers from our steelmaking plant cleaned up a 
large area at the learning area of Darwin Reserve, and 
removed fallen shrubs and trees from the walkways 
and observation points of the future Nature Chronicle 
environmental path. 

• Every year, the Youth Council of Severstal organises 
a Youth Donor Day. In 2020, we did not cancel this 
traditional event despite the pandemic. To avoid 
unnecessary risks, we only invited experienced donors 
to this event. Council members also organised the 
Donorstream online quest about the blood donation 
procedure. 

• Employees of the Moscow office of Severstal visited 
the Super Dog animal shelter. Several dozens of our 
employees including family members and friends 
participated in the volunteering event. They donated 
animal food and hygiene products, and each volunteer 
visited with “their” dog. 

• Severstal Metiz hosted the Kind Heart animal shelter 
support event for the third year. Our steelmakers 
collected more than 300 kilogrammes of animal foods 
and grain, cleaning and disinfection products, rags, 
wound dressings and medicines, and maintenance 
tools.
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• Improve the efficiency of external social 
programmes

• Expand the geographic reach of 
successful projects that proved to be 
effective

• Support vulnerable communities

Key Priorities in Corporate Social Responsibility and 
Sustainable Development. Social component

• Support sustainable operation of small 
or medium businesses in our regions 

• Ensure comprehensive stakeholder 
engagement in the discussion of external 
social programmes

Target 2021

Support sustainable social and economic development of our regions:
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and Approaches 
to Sustainable 
Development
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Report by the Chair of the 
Audit Committee   GRI 102–26 

The reporting framework for the 
Sustainable Development Report 

Severstal’s Sustainability Report has for a number of 
years used the framework issued by the Global Reporting 
Initiative and more recently the guidance from the 
Task Force for Climate-related Financial Disclosures, as 
the basis for the information provided in the report.  

Management also carries out extensive stakeholder 
engagement which helps ensure that matters of 
significance to stakeholders are addressed in the 
report. Last year a cross-reference was made to the 

relevant Sustainability Accounting Standards for the 
steel industry issued by the Sustainability Accounting 
Standards Board (SASB). This year the disclosure has 
been enhanced and also expanded to include the 
relevant Sustainability Accounting Standards for the 
mining industry. 

The overall framework for reporting sustainability 
performance is evolving rapidly and it is unclear 
at this stage what the ultimate outcome will be. 
The involvement of the International Accounting 
Standards Foundation and the likely issue of an exposure 
draft later this year could bring clarity to the process 
and provide greater consistency and comparability 
for users and readers of sustainable development 
reports. The developments are welcomed by the 
Audit Committee and are being monitored closely. 

Audit and Assurance Policy 

In 2020 Severstal’s Audit Committee issued for 
consultation an Audit and Assurance Policy for a 
three-year period ending 31 December 2022, and 
encouraged all stakeholders, as well as investors which 
is the primary audience, to participate. The policy, 
after taking into consideration input by stakeholders, 
was approved by the Board, and published in October 
2020 and is available here. Amongst other matters, 
the policy sets out the Audit Committee’s plans for 
assurance, both internal and external in relation to 
Severstal’s annual reporting, which primarily relates to 
the Annual Report and this Sustainability Report. 

The Audit and Assurance Policy defines assurance plans 
for the following key performance indicators: 

• Fatalities and Lost Time Injury Frequency Rate 

• Airborne emissions at Cherepovets 

• Total greenhouse gas emissions and 
carbon intensity per tonne of steel 

Severstal’s timetable for publishing its Annual Report 
(at the end of January or early February at the time of 
publishing its annual financial results) is one of the 
shortest in the world and accordingly advantage is taken 
of the fact that the Sustainability Report is published later 
in the year. So, for example this Sustainability Report 
contains the first external assurance on greenhouse 
gas emissions for the year ended 31 December 2020, 

This is the first time that I, as Chair of the Audit 
Committee, have included a report on the role of the 
Audit Committee, on behalf of the Board, in relation to 
Severstal’s Sustainable Development Report. I believe 
it is important for readers to have an appreciation 
of the oversight work that is carried out by the 
Audit Committee. 

https://www.severstal.com/files/42337/Audit%20and%20Assurance%20Policy%20final%20with%20appendices.pdf
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as the Audit Committee wished to ensure that there was 
sufficient time for the external assurance provider to carry 
out its work without undue time pressure. 

It is anticipated that in future years this timetable can be 
accelerated. During the consultation, discussions took 
place in relation to obtaining some form of assurance on 
the whole Sustainable Development Report. The Audit 
Committee was sceptical, but had an open mind, as to 
whether this would provide value to the readers of the 
report. This scepticism was shared by the investors and 
stakeholders consulted, who preferred the proposal 
made by the Audit Committee to focus their attention 
on obtaining external assurance on those issues, set out 
above, which were regarded as significant and important 
to the company and stakeholders alike. 

Work of the Committee    GRI 102–32 

The Board has given the Audit Committee the 
responsibility, as for the Annual Report, to ensure that the 
Sustainability Report taken as a whole is fair, balanced and 
understandable. 

In relation to the key performance indicators that will 
become the subject of external assurance in accordance 
with the Audit and Assurance Policy, the Audit Committee 
has challenged management to ensure that, as far as 
possible, the systems producing this information are well 
designed and documented and have well-established 
internal controls. The Audit Committee has also engaged 
the internal audit function to provide assurance in 
relation to these systems and processes, and also 

ensure management has implemented internal audit’s 
recommendations. In relation to the Sustainability Report 
itself, the Audit Committee has challenged the individuals 
preparing the report and the management responsible 
for the underlying information, where it believes that the 
reported information might be inconsistent with their 
knowledge of Severstal and also best practice reporting 
in the steel and mining industry. 

In particular, in relation to the Global Reporting Initiative 
and Sustainability Accounting Standards disclosures, 
the Audit Committee has challenged management to 
ensure that it is clear where there is no disclosure that 
this can be justified and also the Audit Committee has 
encouraged more disclosure in this area, in order that 
readers can draw their own conclusions. 

Conclusions

The Audit Committee recommended to the Board that 
in its view, this Sustainability Report taken as a whole is 
fair, balanced and understandable. The Audit Committee 
would welcome any suggestions or recommendations 
for improving this Sustainability Report and encourages 
investors and stakeholders to participate in the 
consultation on Severstal’s Audit and Assurance Policy 
for the three years ending 31 December 2023, which will 
commence in October 2021.

Alun Bowen 

Chair of the Audit Committee 

General Principles

GRI 102–54     Severstal seeks to follow best practices in 
reporting. This report has been prepared in accordance 
with the GRI Standards: Comprehensive option, with 
Mining & Metals Sector Supplement. We also considered 
the requirements of Sustainability Standards Accounting 
Board (SASB) for Iron & steel producers, Metals & 
mining, and Coal operations. We also considered the 
recommendations of the World Steel Association and the 
Russian Union of Industrialists and Entrepreneurs (RSPP) 
on the use of indicators, and the recommendations 
of RSPP Council for Non-Financial Reporting that we 
received upon the public assurance on our previous 
report. 

In the preparation of this document, Severstal followed 
our understanding of CSR, which is consistent with 
the provisions of the ISO 26000 — Guidance on Social 
Responsibility international standard. This report covers 
all major aspects of corporate social responsibility 
defined in this standard, as shown in the table in 
Appendix 1. The Report also provides information 
on Severstal’s contribution to the UN Sustainable 
Development Goals, and on our participation in Russian 
National Projects.
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Approach Used to Evaluate the 
Significance of Individual Topics 
for Inclusion in this Report 

 GRI 102–46    This Sustainability Report covers a wider 
range of issues that are significant for subsidiaries, 
stakeholders and the general public. To prepare this 
Report in accordance with the GRI Standard, we 
evaluated the significance of the key topics and issues 
that should be reflected in the Report by conducting a 
survey among the representatives of our stakeholders, 
including employees and external stakeholders. 
Severstal does not host face-to-face stakeholder 
engagement events. 

During the preparation of this report, we received 
55 survey responses, including 32 responses from 
local communities, non-profits, business partners, 
investor community, government authorities and local 
administrations. We also received 21 survey responses 
from employees of key departments of Severstal 
involved in the matters of sustainable development. 

The respondents used the survey to evaluate the 
significance of each aspect on a scale from one to ten. 
They considered the most complete list provided in 
the GRI Standard. We calculated the average score for 
each material aspect and respondent category, and 
determined the final score for each aspect. We then 
used survey results to rank the aspects and build the 
materiality matrix. Aspects with final scores over eight 
were highlighted as the most material ones.  These 
most material aspects were: health and safety; cost 
leadership; staff qualifications and culture; well-being of 
local communities;  environmental impact; and climate 
change. Environmental impact was split into sub-
aspects by impact type in the second survey (water, air, 
waste and discharges, biodiversity, climate). 

These findings were consistent with the engagement 
carried out by the Severstal’s Audit Committee on the 
Audit and Assurance Policy commented upon earlier.

We also analysed the following sources to identify 
material aspects for our stakeholders:

• Requests for information and reporting of the World 
Steel Association (Worldsteel) 

• Requests for information from rating agencies and 
financial institutions 

• Federal, local and corporate media publications, 
including the Severstal newspaper 

• Employee feedback and results of employee 
satisfaction surveys 

• Letters from non-profit organisations and local 
communities in our regions 

• Materials from events where social projects of 
Severstal were discussed

To understand the materiality of these aspects, our 
workgroup considered their materiality for Severstal, 
our key stakeholders, social context and business 
responsibilities, including responsibilities listed in 
international and Russian documents such as UN 
Global Compact, Worldsteel Policy on Sustainable 
Development, and the Social Charter of RSPP. Based on 
this analysis, our workgroup approved the following list 
of aspects for inclusion in the report. 
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The most material aspects     GRI 102–47 

1. Atmospheric emissions, including greenhouse gases

2. Occupational health and safety

3. Effluents and waste, including waste reuse 
and recycling

4. Financial performance 

5. Use of water resources 

6. Land use and impact on biodiversity 

7. Employment

8. Employee education and training

9. Indirect impact on the economic development of  
our regions 

10. Power consumption and energy efficiency

11. Employee compensation (by region)  
relative to the market 

12. Non-discrimination of employees and consumers

13. Compliance with environmental protection laws

14. Use of raw materials

Disclosures of material aspects in this Report provide 
a detailed account of management approaches and 
performance indicators. Severstal also decided to 
provide disclosure on a number of less material aspects 
and topics recommended by the workgroup.

Materiality Matrix
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Description of the Information 

The Report provides information about the strategy and 
mission of Severstal, about key events and performance 
results, about the guiding principles of Severstal’s 
initiatives in the areas of corporate social responsibility 
and sustainable development, about Severstal’s impact 
on the economy, society and the environment, and about 
its stakeholder engagement. 

This document uses data collected with our corporate 
reporting system, including the information received 
from individual departments in response to workgroup 
requests. This report contains data for the calendar year 
2020, mostly with comparative data for several years. 
Information beyond the reporting period is also provided 
where deemed important. 

 GRI 102–50     GRI 102–54    All data is reported for the 
period 1 January to 31 December and all financial figures 
refer to US dollars or Russian roubles, unless stated 
otherwise. All other currencies have been converted 
to US dollars or Russian roubles using an average 
exchange rate for the year, the rates were also used in 
preparing the US$ dollar or Russian rouble consolidated 
financial statements.

Scope and Boundary-Setting

Our non-financial reporting indicators cover Severstal’s 
principal operating subsidiaries including the 
appropriate share of its associates’ performance and 
joint ventures. Accordingly Severstal’s scope and 
boundaries are aligned with the scope and boundaries 
used in preparing Severstal’s consolidated financial 
statements, unless specifically stated otherwise. 
The list of the most significant subsidiaries, associates 
and joint ventures of the Company included in the 
scope of financial statements is provided in the 
Annual Report 2020, page 105.

Any acquisitions or divestments are included within 
the scope of reporting from/until the date of the 
acquisition or divestment.

Health, safety and environmental data is specific 
to either our Russian Steel or Severstal Resources 
operations as indicated, except where it is clearly 
combined. For health and safety data it covers 
occurrences among both our employees and 
contractors.

The Report offers an overview of management 
approaches and all the most significant types of 
Company impact. Material aspect boundaries within 
Severstal are defined in Appendix 2. 

Material aspects beyond Severstal include occupational 
safety, and contractor compliance with environmental 
regulations. Details are available in the Supply Chain 
Responsibility subsection of the Occupational Safety 
and Environmental Protection sections of this report. 
The anti-corruption aspect as applicable to our 
contractors is disclosed in the Business Partners and 
Consumers and Prevent Corruption and Violations 
of Laws and Internal Regulations. Our disclosures on 
these topics mostly provide information on our actual 
management systems with unit-specific examples. 
The structure of this Report is very similar to the 
previous Report. 

 GRI 102–48     GRI 102–49     There were no significant 
changes in the Scope or Aspect Boundaries in 2020 
compared with the previous reporting periods.

https://www.severstal.com/files/55798/Annual_Report_2020_ENG_final_light.pdf
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Basis of Preparation of 
Certain Health and Safety and 
Environmental Information

Safety indicators applies to: 

• permanent or temporary employees; 

• contractors; and 

• subcontractors, who perform work at Severstal’s 
premises; are working as a condition of employment 
performing Severstal`s tasks; and are working in 
accordance with Severstal`s Operational Health and 
Safety (“OHS”) management system.

Transportation activities, including offloading and 
uploading are included into Severstal`s OHS statistics if:

• carried out by the transport owned by Severstal;

• activities are performed under Severstal`s OHS 
Management system, i.e. up to the moment when the 
transporting goods is officially handled over to the 
external transportation company for further delivery. 

An incident that occurs while travelling to or from the 
normal place of work, i.e. commuting, is not included in 
the health and safety indicators. An incident that occurs 
while travelling on company business is included in the 
health and safety indicators, wherever this happens, and 
thus covers all the time from leaving home or normal 
working place, wherever the business trip is starting, 
until returning home or to the normal place of work, 
unless due to specific activities that are not linked to the 
business trip. 

Work-related Fatalities — total number of deaths of 
staff and contractors

A death caused by work that occurs on company 
property or while travelling on company business. 

This also includes contractors on site or when 
transporting Severstal’s goods (when a service contract 
with Severstal exists), that results in a fatality. If as a 
result of an official enquiry or medical investigation 
the cause of death is declared as not work-related the 
figure will not be included in Severstal’s reporting. Set 
out in the section below are certain additional limited 
circumstances where a fatality might not be recorded as 
work-related .

Lost time injury frequency rate (”LTIFR”) — 
the frequency of work-related injuries per 
1 million hours worked

A work-related injury is one that results in the loss of at 
least one full working day (beyond the date of the injury) 
and is measured from the first day after the event.

Any absence, beyond the day of the injury occurring, or is 
as a consequence of the incident, is automatically a lost-
time injury. This  depends  on medical advice provided 
by a certified physician to stay at home or carry out work 
which takes account of the injury – the reality is used for 
reporting.

The injury must be caused by a sudden, single 
instantaneous event, caused by the work. 

An incident with lost time which spans over several 
months is only counted once, in the month of the start of 
the absence. In the case of a lost time injury which spans 
over a longer period, there is no limit to the number of 
absence days to be counted. If an incident has multiple 
casualties, LTIFR counts the number of people injured.

Health and Safety Indicators
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A specific exception to the presumption that a death or 
injury is work-related is made if the:

• Symptoms that surface at work are solely due to a 
non-work-related event or exposure

• Injury results from voluntary participation in a wellness 
programme, or medical, fitness or recreational activity

• Injury results from an event while commuting

• Injury results from a criminal action

• Injury results at a “home away from home*.

* A “home away from home” normally comprises hotel and other 
accommodation where employees or contractors are staying in during 
paid business trips. Normally any recordable events happening at a 
“home away from home” are excluded from Severstal statistics.

Worked hours are calculated based on the number of 
actual hours worked or scheduled hours to be worked. 
The hours actually worked, and those regarded as such, 
include the time spent on training or other work required 
activities, but does not take into account holidays or 
other days taken off.

Methodologies for calculating hours worked is the same 
for employees and contractors, for example based on 
actually worked number of hours.

Airborne emissions — total tonnes 

Dust, SOx and NOx emissions come from the 
Cherepovets steel plant, including the coke battery, 
sinter plants, blast furnaces / convertors and electric 
arc furnaces and power plant. Dust emissions, SOx 
and NOx are measured by a direct instrument method. 
The measurements are carried out by an accredited 
laboratory. The measurement results are sent to the 
Environmental Department. Local site management 
submits to the Environmental Department the operating 
time of the equipment, fuel consumption, the chemical 
composition of the slag, etc. Based on the above 
information, the Environmental Department prepares 
a calculation of dust, SOx and NOx emissions. In cases 
where site data is not available, estimates are made 
based on the amount approved by the regulator as the 
maximum permissible emissions.

Atmospheric Emissions of Pollutants 
at Cherepovets Industrial Site and 
Greenhouse Gas Emissions

Total GHG emissions — total tonnes of CO₂e 

For Russian Steel CO₂e includes all industrial processes 
with a significant CO₂e impact, including those from: 
coke batteries; sinter plants; blast furnaces; basic 
oxygen convertors; electric arc furnaces; steel rolling 
plants; power plants; lime production; and auxiliary 
equipment. An integrated steel mill has all the functions 
for primary steel production: iron making (conversion 
of ore to liquid iron); steelmaking (conversion of pig iron 
to liquid steel); casting (solidification of the liquid steel); 
and product rolling (finished shapes). Waste gases are 
produced mainly by the coke plant and blast furnaces 
and contribute to the energy balance of the site. The 
greenhouse gases emitted include CO₂, CH₄ and N₂O.

The waste gases produced (coke oven gas and blast 
furnace gas) are burnt internally (reused within the site 
for coke and pig iron production); burnt in power plants 
(internal) to produce electricity and heat or; where this 
is not possible, the gases are flared. Since these gases 
must be emitted within a short time (some minutes) 
after production, the decision on how they are emitted 
is driven entirely by the level of activity of the steel plant. 
We therefore consider the emissions from our waste 
gases always to be within our operational control. 
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Severstal’s total CO₂e emissions is made up of the 
following categories of the GHG Protocol:

• Scope 1 — Direct emissions (all GHG emissions 
occurring onsite as defined below)

• Scope 2 — Indirect emissions (all emissions from 
generation of ‘net’ purchased electricity, heat and 
cooling as defined below )

• Scope 3 — Other indirect emissions (all GHG emissions 
occurring outside the site except for scope 2 
emissions as defined below).

Scope 1: (Direct emissions): Our reporting under Scope 1 
includes all GHG emissions occurring onsite including: 
stationary fuel combustion (combustion of natural gas); 
coke oven gas; blast furnace gas and use of (for industrial 
processes and power and heat generation); industrial 
processes (coke production; sinter production; pig 
iron production; steel production, lime and burnt 
dolomite production), flaring of waste gases (coke 
oven gas and blast furnace gas), mobile combustion 
(fuel for transportation and other mobile sources). 
Scope 1 GHG emissions are estimated according to the 
GHG Protocol, 2006 IPCC Guidelines and the 2019 IPCC 
Refinement to the 2006 IPCC Guidelines.

Scope 2: (Indirect emissions from generation 
of ‘net’ purchased electricity, heat and cooling): 
Electricity-related emissions are linked to the external 
procurement of electricity. Heating and cooling are 
not imported at the moment, however these potential 
sources of emissions are taken into consideration. 
Scope 2 emissions related to the generation of supplied 
electricity are estimated accordingly to GHG Protocol 
Scope 2 Guidance by applying the Location-based 
method and the Market-based method.

Scope 3: (Other indirect emissions): We account under 
Scope 3 for all categories of upstream and downstream 
emissions according to the GHG Protocol (15 categories). 
Upstream scope 3 emissions cover: purchased goods 
and services; capital goods; fuel-and energy related 
activities (not included in scope 1 and 2); upstream 
transportation and distribution; waste generated in 
operations; business travel; employee commuting; 
upstream leased assets. Downstream scope 3 emissions 
cover: downstream transportation and distribution; 
processing of sold products; use of sold products; 
end-of-life treatment of sold products; downstream 

leased assets; franchises; investments). Scope 3 
emissions are estimated according to the GHG Protocol 
Corporate Value Chain (Scope 3) Standard using the 
average-based method or the spend-based method. 

Collection of data: GHG emissions are estimated by 
the Carbon Group of Severstal based on primary data 
provided from local site management. The primary 
data includes: consumption of raw materials and fuels; 
production of semi-products and finished products; 
chemical composition; and carbon content of raw 
materials and fuels. The estimation is provided in an 
Excel model for each source of GHG emissions. The 
results of the estimations have been collected in the 
GHG registry for each year since 2017. The primary data 
sources include technical reports, energy balances 
and procurement documents. All primary data and 
documents are archived and available for auditing.

Data conversion: GHGs data estimated by gases CO₂, 
CH₄ and N₂O are converted to total GHG emissions in 
CO₂ equivalent by applying Global Warming Potentials 
for a 100 year period accordingly to the Fourth IPCC 
Assessment Report.

Carbon intensity — tonnes of CO₂ per tonne  
of crude steel

This indicator demonstrates the average CO₂ emitted 
in the production of one tonne of crude steel. Carbon 
intensity is estimated in accordance to the methods of 
Worldsteel Association (CO₂ Data Collection User Guide) 
and ISO 14404 standards. It includes relevant 
CO₂ emissions from scope 1, 2 and 3 as defined in the 
mentioned documents.
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Line Comment

Revenue

Net sales Consolidated income statements, Line: Revenue

Cash flow from financial activities Note: Financing income and costs /Net financing costs, Lines: 
Interest income, Dividend income

Gain on disposal of assets Consolidated income statements, Line: Loss on disposal of property, 
plant and equipment and intangible assets

Operating expenses

Cash payments to third parties Consolidated income statement, Lines: Cost of sales, General and 
administrative expenses, Selling costs, Share of profits / (losses) of 
associates and joint ventures, Other net operating (expenses) / income / 
Other net operating income.

Operating expenses include employee salaries and benefits.

Salaries and benefits

Payroll Note: Payroll costs, except Cost of post-employment benefits

Total amount of payments. Note: Payroll costs, Line: Cost of post-employment benefits

Payments to providers of capital

Dividend payments to all shareholder 
categories

Consolidated statements of changes in equity, Line: Dividends

Interest payable to creditors Note: Financing income and costs /Net financing costs, Line: 
Dividend expense

Payments to governments

All taxes Note: Income tax, Lines: Current tax, Income tax adjustments for previous 
periods recognised in the reporting period. 

Consolidated income statements, Line: Other taxes and contributions

Direct community investments and donations

Infrastructure investments Note: Net other non-operating (expenses) / income / Net other 
non-operating income / (expenses), Lines: Social expenses, 
Charitable donations, Depreciation of infrastructure assetsDirect community investments and 

donations

Sources of consolidated financial statements of 
PAO Severstal and its subsidiaries for years ended 
31 December 2020, 2019 and 2018

Comments to the Calculation of 
Direct Economic Value Generated 
and Distributed 
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Data Authenticity and 
Restatement

External Assurance

Further Information

To ensure authenticity of data in the Report, we use 
standardised data collection and consolidation 
procedures and double check data with responsible 
departments. Data passes internal consistency checks, 
and its completeness and accuracy are verified at the 
level of individual contributing departments, and at 
the level of the functional departments of Severstal 
divisions and the General Directorate. 

 GRI 102–32    At the time of preparation, the report 
is reviewed by independent directors, including the 
Chairman of  the Audit Committee and the Chairman 
of the Health, Safety and Environmental Protection 
Committee. References are provided for all external 
data. The Report also provides short-term and medium-
term goals and key objectives in the key areas. Medium-
term and long-term plans indicated in the report are 

 GRI 102–56    Since 2011, Severstal has been submitting 
these Reports for public affirmation to RSPP Council for 
Non-Financial Reporting. This Report has undergone the 
public affirmation procedure as well. Council opinion is 
provided in Appendix 6 to this Report. 

 GRI 102–53    GRI 102–3     For further details about 
the topics covered in this Report, and to submit 
your feedback on this publication or suggestions 
on future improvement of Severstal’s non-financial 
reporting, please contact our Corporate Headquarters: 

forward-looking statements. They are subject to a 
large number of factors many of which are beyond 
Severstal control and could cause actual results to differ 
materially. 

Each year the environmental data Severstal publishes 
is provisional, using the best available data at the time 
of publication. We restate, if necessary, previous year’s 
data each following year after a full review of our data is 
complete.

Some indicators have been recalculated for greater 
precision. Footnotes and comments to tables are 
provided whenever revised calculation methodologies 
are used. This Report contains no other significant 
redefinitions or restatements of data for the previous 
periods as published in earlier reports. 

As a result of the consultation that took place with 
our investors and stakeholders, a decision was made 
that the data on the most material aspects included in 
non-financial reporting requires external assurance and 
this will take place in accordance with the timetable set 
out in the Audit and Assurance Policy. In particular, our 
greenhouse gas emissions data was subject this year to 
independent assurance (see Independent Assurance).

PAO Severstal, 127299 Russia, Moscow, Clara Zetkin 2, 
phone: +7 (495) 926–77–66 (CSR and Brand Department, 
PAO Severstal). Registered office of PAO Severstal: 
Mira 30, Cherepovets, Vologda Oblast, Russia, 162608
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Appendices

Appendix 1
Index of Standard Disclosures in this Report with Reconciliation to 
GRI Standards, RSPP Key Performance Indicators and ISO 26000 
Guidelines  GRI 102–55 

Significant area   

Standard disclosures of GRI with  
Mining & Metals Sector Supplement

Location in the report / comment / 
reconciliation with ISO 26000 guidelines / 
reconciliation with RSPP key performance 
indicators

General standard disclosures

1. Organisational Profile

102–1 Name of the organisation Page 11

102–2 Activities, brands, products and services Pages 12, 13

102–3 Location of headquarters Page 159

102–4 Location of operations Pages 11, 13

102–5 Nature of ownership and legal form Page 11

102–6 Markets served Pages 11, 15

102–7 Scale of the organisation Page 10

102–8 Information on employees and other workers Pages 9, 66

RSPP 3.1.1 

RSPP 3.1.4

ISO 26000 Responsible Labour Practices

102–9 Supply Chain Pages 39, 134

ISO 26000 Fair Business Practices

102–10 Significant changes to the organisation and its supply chain Page 21

102–11 Precautionary principle or approach Page 54

ISO 26000 Environmental Protection

102–12 External initiatives Pages 31, 59

RSPP 1.1 

ISO 26000 Organisational Governance

102–13 Memberships of associations Page 45

2. Strategy

102–14 Statement from senior decision-maker Page 2

102–15 Key impacts, risks, and opportunities Pages 51, 53, 115

See also, 2020 Severstal Annual Report, 
Page 34
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Standard disclosures of GRI with  
Mining & Metals Sector Supplement

Location in the report / comment / 
reconciliation with ISO 26000 guidelines / 
reconciliation with RSPP key performance 
indicators

3. Ethics and Integrity ISO 26000 Fair Business Practices

102–16 Values, principles, standards, and norms of behaviour Page 16 

102–17 Mechanisms for advice and concerns about ethics Page 42

4. Corporate Governance ISO 26000 Organisational Governance

102–18 Governance structure Page 48

102–19 Delegating authority Page 28

102–20 Executive-level responsibility for economic, 
environmental, and social topics

Page 30, 49

102–21 Consulting stakeholders on economic, 
environmental, and social topics

Page 38

102–22 Composition of the highest governance body  
and its committees

Page 49

102–23 Chair of the highest governance body Page 49

Annual Report 2020, Page 54

102–24 Nominating and selecting the highest governance body Severstal Charter, page 10

RSPP 3.1.12

102–25 Conflicts of interest Page 50

102–26 Role of highest governance body in setting purpose,  
values, and strategy

Pages 49, 150

102–27 Collective knowledge of highest governance body Regular development of memoranda 
for Severstal executives on economic, 
environmental and social topics

102–28 Evaluating the highest governance body’s performance Page 50

Annual Report 2020, Page 57

102–29 Identifying and managing economic, environmental, and social 
impacts

Annual Report 2020, Page 57

102–30 Effectiveness of risk management processes Page 51

102–31 Review of economic, environmental, and social topics Page 49

Annual Report 2020, Page 55

102–32 Highest governance body’s role in sustainability reporting Pages 49, 151, 159

102–33 Communicating critical concerns Page 68

RSPP 3.1.12

102–34 Nature and total number of critical concerns Page 93

102–35 Remuneration policies Page 50  
Annual Report 2020, Page 64

102–36 Process for determining remuneration Page 50  
Annual Report 2020, Page 64

102–37 Stakeholders’ involvement in remuneration Page 50

102–38 Annual total compensation ratio Not disclosed due to personal data 
protection considerations

102–39 Percentage increase in annual total compensation ratio Not disclosed due to personal data 
protection considerations

5. Stakeholder Engagement ISO 26000 Fair Business Practices

102–40 List of stakeholder groups Page 38

102–41 Collective bargaining agreements Page 43
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Standard disclosures of GRI with  
Mining & Metals Sector Supplement

Location in the report / comment / 
reconciliation with ISO 26000 guidelines / 
reconciliation with RSPP key performance 
indicators

102–42 Identifying and selecting stakeholders Page 38

102–43 Approach to stakeholder engagement Page 38

102–44 Key topics and concerns raised Pages 38, 39, 41, 43, 44

6. Reporting Practice

102–45 Entities included in the consolidated financial statements Annual Report 2020, Page 105

102–46 Defining report content and topic Boundaries Page 152

102–47 List of material topics Page 153

102–48 Restatements of information Page 154

102–49 Changes in reporting Page 154

102–50 Reporting period Page 154

102–51 Date of most recent report Q2 2020

102–52 Reporting cycle Annually

102–53 Contact point for questions regarding the report Page 159

102–54 Claims of reporting in accordance with the GRI Standards Pages 151, 154

102–55 GRI Content Index Page 160

102–56 External assurance Page 159

Economic
201 Financial performance

103–2 Management approach Pages 53, 56, 57

201–1 Direct economic value generated and distributed Page 24

RSPP 1.2, 1.3, 1.4, 1.6, 1.7

201–2 Financial implications and other risks and  
opportunities due to climate change

Page 109

201–3 Defined benefit plan obligations and  
other retirement plans

Page 87

Annual Report 2020, Page 88 

RSPP 1.8

201–4 Financial assistance received from the government There were no significant payments 
from the government

202 Market presence ISO 26000 Responsible Labour Practices

103–2 Management approach Page71

202–1 Ratios of standard entry level wage by gender compared to 
local minimum wage

Page 72

202–2 Proportion of senior management hired  
from the local community

In this context, our senior management 
includes Chief Executive, his Deputies, 
and Directors of Business Units, and 
while local communities are thought to 
comprise all Russian citizens. 95.2% of 
senior management are hired from the 
local communities

203 Indirect economic impacts ISO 26000 Community Involvement and 
Development

103–2 Management approach Page 132

203–1 Infrastructure investments and services supported Page 138

203–2  Significant indirect economic impacts Page 133
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Standard disclosures of GRI with  
Mining & Metals Sector Supplement

Location in the report / comment / 
reconciliation with ISO 26000 guidelines / 
reconciliation with RSPP key performance 
indicators

MM8 Number (and percentage) of company operating sites where 
artisanal and small-scale mining (ASM) takes place on, or 
adjacent to, the site; the associated risks and the actions taken 
to manage and mitigate these risks 

Artisanal or small-scale mining is not 
carried out

204 Procurement Practices ISO 26000 Fair Business Practices

204–1 Proportion of spending on local suppliers Page 134

205 Anti-corruption ISO 26000 Fair Business Practices

205–1  Operations assessed for risks related to corruption Page 59

205–2  Communication and training about anti-corruption policies 
and procedures

Page 59

205–3 Confirmed incidents of corruption and actions taken Page 59

206 Anti-competitive Behaviour ISO 26000 Fair Business Practices

206–1 Legal actions for anti-competitive behaviour,  
anti-trust, and monopoly practice

None

207 Payments to the states, taxes

207–1 Tax strategy and approach to its approval and review Annual Report 2020, Page 83

207–2 Tax governance, control, and risk management Annual Report 2020, Page 36

Severstal Audit and Assurance Policy

207–3 Stakeholder engagement and management of concerns 
related to tax, including approach to tax authority relations and 
the support for the state tax policy 

Report on payments to Governments

207–4 Country-by-country reporting Page 133

Environment
301 Materials

 103–2 Management approach Page 104

301–1 Materials used by weight or volume Page 12

301–2 Recycled input materials used Page 116

301–3 Reclaimed products and their packaging materials Page 118

302 Energy ISO 26000 Environmental Protection

103–2 Management approach Page 126

302–1 Energy consumption within the organisation Page 127

RSPP 2.2

302–2 Energy consumption outside of the organisation Energy consumption outside of the 
organisation is not measured due to the 
large number of partners

302–3 Energy intensity Page 128

RSPP 2.2.1302–4 Reduction of energy consumption

302–5 Reductions in energy requirements of products and services Not applicable

303 Water ISO 26000 Environmental Protection

103–2 Management approach Pages 120, 104

303–1 Interactions with water as a shared resource Page 120

303–2 Management of water discharge-related impacts Page 120

303–3 Water withdrawal Page 120

303–4 Water discharge Page 122

303–5 Water consumption Page 121

304 Biodiversity ISO 26000 Environmental Protection

https://www.severstal.com/files/42337/Audit%20and%20Assurance%20Policy%20final%20with%20appendices.pdf
https://www.severstal.com/files/14129/document43628.pdf
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Standard disclosures of GRI with  
Mining & Metals Sector Supplement

Location in the report / comment / 
reconciliation with ISO 26000 guidelines / 
reconciliation with RSPP key performance 
indicators

103–2 Management approach Page 125

304–1 Operational sites owned, leased, managed in, or adjacent 
to, protected areas and areas of high biodiversity value 
outside protected areas 

Our businesses operate in environmentally 
sensitive areas, including protected areas, 
Ramsarsky Grounds, and World Heritage 
sites. Karelsky Okatysh is adjacent to 
Kostomuksha Natural Reserve

See ММ2

304–2 Significant impacts of activities, products, 
and services on biodiversity

There is no significant impact of water 
effluents from our core assets on water 
bodies. See also: page 125

304–3 Habitats protected or restored Page 125

304–4 Total number of IUCN red list species and national 
conservation list species

Page 125

MM2 The number and percentage of total sites identified as 
requiring biodiversity management plans according to 
stated criteria, and the number (percentage) of those sites 
with plans in place

A site owned by AO Severstal Distribution 
and located in Cherepovets District 
(Dmitrovo Village Authority, Vaskovo 
hamlet, Momotskoye forestry) is identified 
as a protected area. Permitted use of the 
land parcel: hunting grounds. There are no 
production operations

305 Emissions ISO 26000 Environmental Protection

103–2 Management approach Page 109

305–1 Direct (Scope 1) GHG emissions Page 111

305–2 Energy indirect (Scope 2) GHG emissions Page 111

305–3 Other indirect (Scope 3) GHG emissions Pages 113, 170

305–4 GHG emissions intensity Page 112

305–5 Reduction of GHG emissions Page 114

305–6 Emissions of ozone-depleting substances (ODS) The company do not produce, emit 
or use ozone-depleting substances in 
its processes, except for the use as a 
reagent in chemical laboratory analyses 
in extremely limited quantities and for 
refuelling compressor equipment, air 
conditioning and fire extinguishing systems

305–7 Nitrogen oxides (NOX), sulphur oxides (SOX), 
and other significant air emissions

Page 107

RSPP 2.6

306 Effluents and waste ISO 26000 Environmental Protection

103–2 Management approach Pages 116, 122

306–1 Water discharge by quality and destination Page 122

306–2 Waste by type and disposal method Page 117

RSPP 2.8

306–3 Significant spills Page 119 

RSPP 2.9

306–4 Transport of hazardous waste There is no cross-border waste 
transportation

Hazardous waste is transported by third 
parties who have appropriate means of 
transportation and licenses
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306–5 Water bodies affected by water discharges and/or runoff Page 122

MM1 Amount of land (owned or leased, and managed for production 
activities or extractive use) disturbed or rehabilitated

Page 118

MM3 Total amounts of overburden, rock, tailings,  
and sludges and their associated risks

Page 117

307 Environmental Compliance ISO 26000 Environmental Protection

ISO 26000 Fair Business Practices

103–2 Management approach Page 104

307–1 Non-compliance with environmental laws and regulations Page 105

308 Supplier Environmental Assessment

308–1 New suppliers that were screened using environmental criteria Page 105

308–2 Negative environmental impacts in the  
supply chain and actions taken

Page 105

Social
401 Employment ISO 26000 Responsible Labour Practices

103–2 Management approach Pages 68, 71

401–1 New employee hires and employee turnover Pages 43, 66

RSPP 3.1.2, 3.1.3

401–2 Benefits provided to full-time employees that are not provided 
to temporary or part-time employees

Pages 79, 88

401–3 Parental leave Page 88

402 Labour/Management Relations ISO 26000 Responsible Labour Practices

402–1 Minimum notice periods regarding operational changes Page 43

403 Occupational Health and Safety ISO 26000 Responsible Labour Practices

103–2 Management approach Page 92

403–1 Occupational health and safety management systems  Page 92

403–2 Hazard identification, risk assessment, and incident 
investigation 

Page 95

403–3 Occupational health services Page 94

403–4 Worker participation, consultation, and communication on  
occupational health and safety 

Pages 98, 102

403–5 Worker training on occupational health and safety Page 95

403–6 Promotion of worker health Pages 86, 101

403–7 Prevention and mitigation of occupational health and safety 
impacts  directly linked by business relationships 

Page 102

403–8 Workers covered by an occupational health and safety 
management  system 

Page 92

403–9 Work-related injuries Page 99

403–10 Work-related ill health Page 101

404 Training and Education ISO 26000 Responsible Labour Practices

103–2 Management approach Page 76

404–1 Average hours of training per year per employee Page 76

RSPP 3.1.10
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indicators

404–2 Programmes for upgrading employee skills and transition 
assistance programmes 

Page 76

404–3 Percentage of employees receiving regular performance and 
career development reviews

Page 75

405 Diversity and Equal Opportunity ISO 26000 Responsible Labour Practices

ISO 26000 Human Rights

405–1 Diversity of governance bodies and employees Pages 49, 66

405–2 Ratio of basic salary and remuneration of women to men Page 71

406 Non-Discrimination ISO 26000 Human Rights

103–2 Management approach Page 60

406–1 Incidents of discrimination and corrective actions taken There were no incidents of discrimination, 
no corrective action required

407 Freedom of Association and Collective Bargaining  ISO 26000 Human Rights 

ISO 26000 Responsible Labour Practices

407–1 Operations and suppliers in which the right to freedom of 
association and collective bargaining may be at risk

Page 60

RSPP 3.2.1

MM4 Number of strikes and lock-outs exceeding one week's 
duration, by country

Page 43

408 Child Labour ISO 26000 Human Rights

408–1 Operations and suppliers at significant risk for 
incidents of child labour 

Page 61 

There are no units in which there is a 
substantial risk of using child labour and 
the nature of the supplies that Severstal 
receives means that it the suppliers are 
also a low risk of using child labour

409 Forced or Compulsory Labour ISO 26000 Human Rights

409–1 Operations and suppliers at significant risk for incidents of 
forced or compulsory labour

Page 61

410 Security Practices ISO 26000 Human Rights

410–1 Security personnel trained in human 
rights policies  or procedures

Page 60

411 Rights of Indigenous Peoples ISO 26000 Human Rights

411–1 Incidents of violations involving rights of indigenous peoples None

RSPP 3.2.3

MM5 Total number of operations taking place in or adjacent to 
indigenous peoples' territories, and number and percentage 
of operations or sites where there are formal agreements with 
indigenous peoples' communities

Pages 61, 141

MM6 Number and description of significant disputes relating 
to land use, customary rights of local communities and 
indigenous peoples

There were no disputes  
relating to land use

MM7 The extent to which grievance mechanisms were used to 
resolve disputes relating to land use, customary rights of local 
communities and indigenous peoples, and the outcomes

Page 44

412 Human Rights Assessment ISO 26000 Human Rights

412–1 Operations that have been subject to human rights reviews or 
impact assessments

Page 61

412–2 Employee training on human rights policies or procedures Pages 61, 77
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412–3 Significant investment agreements and contracts 
that include human rights clauses or that underwent 
human rights screening

Not in place

413 Local Communities ISO 26000  
Community Involvement and Development

413–1 Operations with local community engagement, 
impact assessments, and development programmes

Page 138

RSPP 3.3.3

413–2 Operations with significant actual and potential 
negative impacts on local communities

Page 51

RSPP 3.3.3

MM9 Sites where resettlements took place, the number of 
households resettled in each, and how their livelihoods were 
affected in the process

There were no resettlements of 
households

MM10 Number and percentage of operations with closure plans There are no current plans to close any 
factories or plants

414 Supplier Social Assessment ISO 26000 Fair Business Practices

414–1 New suppliers that were screened using social criteria Page 102 

414–2 Negative social impacts in the supply chain and actions taken Page 102

415 Public Policy ISO 26000 Fair Business Practices

415–1 Political contributions None in 2020

416 Customer Health and Safety ISO 26000 Consumer Issues

416–1 Assessment of the health and safety impacts of product and 
service categories

Not applicable. Severstal products and 
services themselves do not have any 
negative health or safety effects

416–2 Incidents of non-compliance concerning the health and 
safety impacts of products and services 

Not applicable. There were no incidents of 
non-compliance concerning the health and 
safety impacts of products and services

417 Marketing and Labelling ISO 26000 Consumer Issues

417–1 Requirements for product and service information  
and labelling

Page 56

417–2 Incidents of non-compliance concerning product and 
service information and labelling

There were no incidents of non-
compliance concerning product and 
service information and labelling

417–3 Incidents of non-compliance concerning 
marketing communications

There were no incidents of 
non-compliance concerning 
marketing communications

418 Customer Privacy

418–1 Total number of substantiated complaints regarding breaches 
of customer privacy and losses of customer data

Not applicable. There were no 
substantiated complaints regarding 
breaches of customer privacy and losses of 
customer data

419 Socioeconomic Compliance Page 59 

ISO 26000 Fair Business Practices

103–2 Management approach Page 59

419–1 Non-compliance with laws and regulations in the 
social and economic area

Page 59

There were no corruption-related fines in 
the reporting year
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Appendix 2

Material Aspect Boundaries

Emissions

Health and safety

Effluents and waste

Financial performance

Water resources

Land management and 
biodiversity

Employment

Training and education

Regional development

Energy

Compensation

Non-Discrimination 

Environmental compliance

Raw materials and other 
materials
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Greenhouse Gas Emissions

Greenhouse gas (GHG) emissions, scope 1 and 2, in 2017–2020

Emissions disclosure Greenhouse gas emissions, million tonnes СО₂e

2017 2018 2019 2020 

Scope 1 emissions, total 26.05 26.21 26.47 26.40 

including the following categories 

stationary fuel combustion  13.05  12.99  13.18  13.58 

mobile fuel combustion  0.47  0.46  0.51  0.49 

production processes  9.21  9.31  9.45  9.56 

fugitive emissions  3.33  3.45  3.33  2.76 

Scope 2 emissions, total  1.48  1.56  1.64  1.46 

including estimates* 

by market-based method  1.48  1.56  1.64  1.46 

by location-based method  1.48  1.56  1.64  1.46 

Scope 1 and 2 emissions, total  27.53  27.77  28.11  27.86 

including by greenhouse gas

СО₂  24.23  24.34  24.77  25.11 

СН₄  3.27  3.39  3.30  2.71 

N₂O  0.04  0.04  0.04  0.04 

PFC, HFC, SF₆, NF₃ n/a, neg. n/a, neg. n/a, neg. n/a, neg.

neg.— negligible

n/a — not applicable

* The values of scope 2 GHG emissions estimated by location-based and market-based methods are equal because the contractual instrument used 
for electricity supply in 2017–2020 do not contain the GHG emissions attributes and GHG emissions were estimated by using the emissions factor 
corresponding to residual mix.
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Greenhouse gas emissions, scope 3*    GRI 305–3 

Emissions category Greenhouse gas emissions, million tonnes СО₂e

2017 2018 2019 2020

Scope 3 emissions, total 7.68 7.41 6.40 6.33  

including the following categories 

Purchased goods and services 3.80 3.64 2.98  2.68  

Capital goods 0.12 0.11  0.05  0.27  

Fuel- and energy-related activities 
(not included in scope 1 or scope 2)

1.53 1.37  1.27  1.31  

Upstream transportation and distribution 1.30 1.27  1.24  1.22  

Waste generated in operations  neg. neg. neg. neg. 

Business travel neg. neg. neg. neg. 

Employee commuting neg. neg. neg. neg. 

Upstream leased assets neg. neg. neg. neg. 

Downstream transportation and distribution  0.23 0.24  0.25  0.28  

Processing of sold products 0.44 0.47 0.41  0.42  

Use of sold products 0.26 0.31 0.19  0.16  

End-of-life treatment of sold products neg. neg. neg. neg. 

Downstream leased assets neg. neg. neg. neg. 

Franchises n/a n/a n/a n/a 

Investments neg. neg. neg. neg. 

including by greenhouse gas  

СО₂ 5.64 5.32 4.82 4.80

СН₄ 2.00 2.06 1.55 1.51

N₂O 0.03 0.03 0.03 0.02

PFC, HFC, SF₆, NF₃ n/a, neg. n/a, neg. n/a, neg. n/a, neg.

neg.— negligible

n/a — not applicable

Greenhouse gas emissions, Cherepovets Steel Mill 

Emissions scope Greenhouse gas emissions, million tonnes СО₂e

2017 2018 2019 2020

Scope 1 emissions            21.21            21.20            21.58            22.09 

Scope 2 emissions              0.64              0.69              0.77              0.61 

Scope 3 emissions              7.57              7.27              6.30              6.24 

Scope 1, 2 and 3 emissions, total            29.42            29.16            28.66            28.95 

* Scope 3 greenhouse gas emissions have been estimated for four business units: PAO Severstal (Cherepovets Still Mill, 
Belorucheisk limestone quarry, Heavy Plate Mill-3), OOO Severstal TPZ-Sheksna. Scope 3 emission estimates for all business 
units of the company will be completed during 2021. 
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Appendix 4

Sustainability Accounting Standard  
Correspondence Table

A number the requirements of the mining sustainability 
accounting standard required compliance with the 
United States Department of Labor’s Mine Safety and 
Health Administration (MHSA). Severstal has no activity 
in the USA and a limited volume of exports, accordingly 
it is more important to comply with European and global 

standards and this is the basis that is adopted. In many 
cases the Russian standards are at least equivalent to 
global standards. In preparing this table Severstal has 
taken the view that if equivalent standards are adopted 
then full disclosure has been made, the referencing 
made to the standards used.

Topic Indicator Code Page, comment

Greenhouse gas 
emissions

(1) Gross global Scope 1 emissions 

(2) Percentage covered under 
emissions limiting regulations 

EM–IS-110a.1

EM–MM-110a.1

EM–CO-110a.1

Page 169

No GHG emission-limiting regulations 
are imposed in Russia

Discussion of long-term  and short-term 
strategy or plan to manage Scope 1 
emissions, emissions  reduction targets, 
and an analysis of performance against 
those targets

EM–IS-110a.2

EM–MM-110a.2

EM–CO-110a.2

Page 109

Air emissions Air emissions of the following pollutants 

(1) CO, 

(2) NOx (excluding N₂O), 

(3) SOx, 

(4) particulate matter (PM10), 

(5) MnO, 

(6) lead (Pb) 

(7) volatile organic compounds (VOC)

(8) polycyclic aromatic hydrocarbons 
(PAH) 

EM–IS-120a.1 Page 107

Emissions of (5), (6) and (8) are not 
disclosed due to negligible volumes

Air quality Air emissions of the following pollutants 

(1) CO, 

(2) NOx (excluding N2O), 

(3) SOx, 

(4) particulate matter (PM10), 

(5) mercury (Hg), 

(6) lead (Pb), 

(7) volatile organic compounds (VOC)

EM–MM-120a.1 Page 107

Emissions of (5) and (6) are not 
disclosed due to negligible volumes
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Topic Indicator Code Page, comment

Energy 
management

(1) Total fresh water withdrawn EM–IS-130a.1

EM–MM-130a.1

Cherepovets Steel Mill: 2.232 * 107 GJ 

Severstal Resources: 9.533*106 GJ

 (2) Percentage closed cycle water Cherepovets Steel Mill: 19.2% 

Severstal Resources: 100%

(3) Percentage of water consumed in 
regions with high or extremely high 
baseline water stress 

Share of purchased energy from 
renewable sources (for the company 
as a whole): Hydroelectricity — 22.9%

Solar and wind energy — 0.001%

(1) Total fuel consumed 

(2) Percentage carbon 

(3) Percentage natural gas 

(4) Percentage renewable fuel 

EM–IS-130a.2 Pages 127–128

Renewable fuel content is 0%

Water 
management

(1) Total fresh water withdrawn 

 (2) Percentage closed cycle water

(3) Percentage of water consumed in 
regions with high or extremely high 
baseline water stress 

EM–IS-140a.1

EM–CO-140a.1

Vorkutaugol does not withdraw water 
for production needs from surface 
water bodies. Share of closed-loop 
water is 43%

Number of incidents of non-compliance 
associated with water  quality permits, 
standards, and regulations

EM–MM-140a.2

EM–CO-140a.2

There were no issues of 
non-compliance related to 
water quality and water use 
in the Russian Steel Division. 
Minor violations were recorded in 
the Resource Division

Waste & 
Hazardous 
Materials 
Management

(1) Total waste produced 

(2) Percentage hazardous waste 

(3) Percentage recycled waste 

EM–IS-150a.1 Page 169

(1) Total weight of tailings waste, 
excluding waste rock and overburden

(2) Percentage recycled waste

EM–MM-150a.1 Page 169

Total weight of mineral processing waste 
(slag, dust, sludge, etc.), percentage 
recycled

EM–MM-150a.2 Page 116

Number of tailings impoundments, 
broken down by MSHA  hazard potential* 

EM–MM-150a.3

EM–CO-150a.1

Page 116

Although the Russian system of 
risk assessment is used for the 
assessment and disclosure of tailing 
ponds, Severstal’s entire portfolio of 
tailing ponds is low risk if the MHSA 
basis was used

* Mine Safety and Health Administration (USA)
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Topic Indicator Code Page, comment

Biodiversity 
impacts

Description of environmental 
management policies and practices for 
active sites

EM–MM-160a.1

EM–CO-160a.1

Page 125

Percentage of mine sites where acid 
rock drainage is: 

(1) predicted to occur, 

(2) actively mitigated, and 

(3) under treatment or remediation 

EM–MM-160a.2

EM–CO-160a.2

There is no acid rock drainage

Percentage of mine sites where 
acid rock drainage is: 

(1) predicted to occur, 

(2) actively mitigated, and 

(3) under treatment or remediation 

EM–MM-160a.3

EM–CO-160a.3

Not applicable

Security, 
Human Rights & 
Rights of 
Indigenous 
Peoples

Percentage of 

(1) proved and 

(2) probable reserves in or near  
areas of conflict

EM–MM-210a.1 There are no operations in or near 
areas of conflict

Percentage of 

(1) proved and 

(2) probable reserves in or near 
indigenous land

EM–MM-210a.2

EM–CO-210a.1

6.81% (proven & probable reserves). 
Reserves data provided according to 
Russian state reserves accounting 
rules and Vorkutaugol mine plans for 
the life of mine (LOM)

Discussion of engagement processes 
and due diligence practices  with 
respect to human rights, indigenous 
rights 

EM–CO-210a.2 Page 61

Discussion of engagement processes 
and due diligence practices  with 
respect to human rights, indigenous 
rights, and operation in areas of conflict

EM–MM-210a.3 There are no operations in or near 
areas of conflict

Community 
Relations

Discussion of process to manage risks 
and opportunities  associated with 
community rights and interests 

EM–MM-210b.1

EM–CO-210b.1

Page 61

Page 44

Number and duration of non-technical 
delays 

EM–MM-210b.2 There are no non-technical delays

Labour 
Relations

Percentage of active workforce covered 
under collective  bargaining agreements, 
broken down by local and foreign 
employees

EM–MM-310a.1

EM–CO-310a.1

Page 43

Number and duration of strikes and 
lockouts

EM–MM-310a.2

EM–CO-310a.2

There are no strikes and lockouts

Business Ethics 
& Transparency

Description of the management system 
for prevention of  corruption and bribery 
throughout the value chain 

EM–MM-510a.1 Page 59

Production in countries that have the 
20 lowest rankings in Transparency 
International’s Corruption Perception 
Index

EM–MM-510a.2 There is no production in such 
countries 

https://www.transparency.org/en/cpi/2019/index/nzl
https://www.transparency.org/en/cpi/2019/index/nzl
https://www.transparency.org/en/cpi/2019/index/nzl
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Topic Indicator Code Page, comment

Workforce 
Health & Safety 
Workforce 
Health & Safety

Company overall 
(employees and 
contractors)

Severstal 
Russian Steel

Severstal Metiz

(1) All-incidence rate EM–IS-320a.1 2.46 2.09 1.78

(2) Fatality rate 0.10 0.043 0

(3) Near miss frequency rate for full-time 
employees and contractor employees 

3.49 3.40 3.55

(1) MSHA all-incidence rate, 

(2) Fatality rate, 

(3) Near miss frequency rate  

(4) average hours of health, safety, and 
emergency  response training for (a) 
full-time employees and (b) contract 
employees 

EM–MM-320a.1

EM–CO-320a.1

Page 99

Page 100

Page 95

Discussion of management of accident 
and safety risks and long-term health 
and safety risks

EM–CO-320a.2 Page 95

Supply chain 
management

Discussion of the process for managing 
iron ore and/or coking coal sourcing 
risks arising from environmental and 
social issues 

EM–IS-430a.1 Page 102

Reserves 
Valuation 
& Capital 
Expenditures

Sensitivity of coal reserve levels to future 
price projection scenarios that account 
for a price on carbon emissions

EM–CO-420a.1 As of 31 December 2020, aggregated 
Vorkutaugol reserves across all 
licenses was 774 million tonnes.

Future price projection scenarios 
that account for a price of carbon 
emissions have not been prepared

Projected carbon emissions based on 
proved coal reserves

EM–CO-420a.2 755,369.8 tonnes of CO₂ equivalent

Discussion of how price and demand 
for coal and/or climate regulation 
influence the capital expenditure 
strategy for exploration, acquisition,  
and development of assets

EM–CO-420a.3 As coking coal is used solely for 
producing steel the climate change 
issues relates to steel are distinct, 
compared with, for example, if 
substantial amounts of thermal coal 
were produced
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Activity Metric CODE  Page, comment

Raw steel production, 

percentage from: 

(1) basic oxygen furnace processes 

(2) electric arc furnace processes 

EM–IS-000.A (1)  10.105 million tonnes 89.3% 

(2)  1.209 million tonnes 10.7%

Total iron ore production, including iron ore consumed 
internally and that which is made available for sale

EM–IS-110a.2

EM–MM-110a.2

EM–CO-110a.2

Page 12

Total coking coal production, including coking 
coal consumed internally and that which is made 
available for sale 

EM–IS-120a.1 Page 12

Production of 

(1) metal ores 

(2) finished metal products

EM–MM-000.A Page 12

Page 13

Total number of employees EM–MM-000.B Page 9

Production of thermal coal EM–CO-000.A Page 12

Production of metallurgical coal EM–CO-000.B Page 12
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Appendix 5*

* 2019 Deloitte statement on direct and indirect greenhouse gas emissions from energy-related activities is published on our website.

AO Deloitte & Touche CIS 
5 Lesnaya Street  
Moscow, 125047,
Russia

Tel: +7 (495) 787 06 00 
Fax: +7 (495) 787 06 01 
deloitte.ru

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL 
and each of its member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about 
for a more detailed description of DTTL and its member firms.

© AO Deloitte & Touche CIS. All rights reserved.

  

 
 
 
 
 
 
 
INDEPENDENT PRACTITIONER’S LIMITED ASSURANCE REPORT ON STATEMENT ON GROSS 
DIRECT AND INDIRECT ENERGY-RELATED GREENHOUSE GAS EMISSIONS OF 18 BUSINESS 
UNITS OF THE SEVERSTAL GROUP OF COMPANIES IN 2020 
 
To the management of AO Severstal Management 
 
Introduction 
 
We have undertaken a limited assurance engagement of the statement on gross direct 
(Scope 1) and indirect energy-related (Scope 2) greenhouse gas (“GHG”) emissions (“GHG 
Statement”) presented in the Severstal Sustainability Report 2020 for the year ended 
31 December 2020 (“Sustainability Report”) for 18 business units of the Severstal Group of 
Companies (“Severstal”) as presented below for the year ended 31 December 2020.  
 
Selected Greenhouse Gas Emissions Data for Public Limited Assurance and the Applicable 
Criteria 
Business units of the  
Severstal Group of Companies Subject matter 

Information on the subject matter  
contained in the Sustainability 
Report 

1. PAO Severstal (Cherepovets Steel Mill) 
2. PAO Severstal (Belorucheyskoye Mine 

Authority) 
3. PAO Severstal (LPC-3 in St. Petersburg, 

Kolpino) 
4. Severstal TPZ-Sheksna LLC 
5. AO Izhora Pipe Mill 
6. Aircompany Severstal Ltd 
7. Korpanga Ltd 
8. AO Vorkutaugol 
9. AO Olcon 
10. AO Karelsky Okatysh 
11. AO Neva-Metal 
12. JSC Severstal-Metiz 
13. AO Severstal SMC-Vsevolozhsk 
14. AO Severstal Steel Solutions 
15. AO Severstal Kanaty 
16. Orlovsky Steel Rolling Plant LLC 
17. AO Severstal Distribution 
18. Sintez-CIP Ltd 

Gross direct GHG emissions 
for the year ended 
31 December 2020 for 
18 business units of Severstal 

26,401,725.8 tonnes of CO2e 

Gross indirect energy-related 
GHG emissions (calculated 
both using location-based 
method and market-based 
method) for the year ended 
31 December 2020 for 
18 business units of Severstal  

1,459,486.5 tonnes of CO2e 

 
The GHG Statement on the subject matter presented in the Sustainability Report has been 
provided in a diagram “Direct and indirect greenhouse gas emissions (scopes 1 and 2), 
million tonnes of CO2e” in the subsection “Greenhouse gas emissions” of the section 
“Environmental Protection” and in the Appendix 3 “Greenhouse gas emissions" of the 
Suatainability Report. 

https://www.severstal.com/contant-static/file/63613/Deloitte%20assurance%20report%20on%20GHG%20emissions%20of%20Severstal%20for%202019.pdf
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Our conclusion does not apply to any other information provided in the Sustainability report 
or information on GHG emissions from other business units that are part of Severstal but 
whose data was not included for the public limited assurance. 
 
The applicable criteria for quantitative direct GHG emissions data are reflected in the 
requirements of the 2006 IPCC Guidelines.1 The applicable criteria for quantitative indirect 
energy-related GHG emissions data, calculated both using location-based method and 
market-based method, are reflected in the requirements of the GHG Protocol Scope 2 
Guidance2 (“the Criteria”)3. 
 
Severstal’s Responsibility for the Information on Greenhouse Gas Emissions 
 
Severstal is responsible for the preparation of the statement on gross direct and indirect 
energy-related GHG gas emissions in accordance with the Criteria. This responsibility includes 
the design, implementation and maintenance of internal control relevant to the preparation 
of the GHG statement that is free from material misstatement, whether due to fraud or error. 
 
Severstal is also responsible for selecting applicable Criteria, selecting and applying relevant 
greenhouse gas quantification methodologies and greenhouse gas reporting policies, 
preventing and detecting fraud, identification of and compliance with legal requirements 
applicable to the activities of Severstal, developing judgements, assumptions and estimates, 
which are reasonable in the current circumstances, maintaining sufficient documentation with 
regard to the information on gross direct and indirect energy-related GHG emissions.  
 
GHG quantification is subject to inherent uncertainty because of incomplete scientific 
knowledge used to determine emissions factors and the values needed to combine emissions 
of different gases. 
 
Our Independence and Quality Control  
 
We have complied with the independence and other ethical requirements established by the 
Rules on Independence of Auditors and Audit Firms and the Code of Professional Ethics for 
Auditors approved by the Audit Council of the Ministry of Finance of the Russian Federation 
and by the Code of Ethics for Professional Accountants issued by the International Ethics 
Standards Board for Accountants, which are based on fundamental principles of integrity, 
objectivity, professional competence and due care, confidentiality and professional 
behavior. 
 
The firm applies the International Standard on Quality Control 1 and accordingly maintains 
a system of quality control that includes documented policies and procedures providing 
compliance with ethical principles, requirements of professional standards and applicable 
legislation. 
 
  

                                                      
1 https://www.ipcc-nggip.iges.or.jp/public/2006gl/ 
2 https://ghgprotocol.org/scope_2_guidance 
3 According to the Criteria, the market-based method enables companies to use a residual mix or grid average 

emission factors if they do not have access to supplier-provided GHG emission data. Therefore, the two Scope 
2 totals can be identical. 
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Our Responsibility 
 
Our responsibility is to express a limited assurance conclusion on the GHG Statement based 
on the procedures we have performed and the evidence we have obtained. We conducted 
our limited assurance engagement in Accordance with International Standard on Assurance 
Engagements 3410 Assurance Engagements on Greenhouse Gas Statements (“ISAE 3410”), 
issued by the International Auditing and Assurance Standards Board. That standard requires 
that we plan and perform our procedures to obtain limited assurance about whether the 
GHG Statement prepared in accordance with the applicable Criteria is free from material 
misstatement.  
 
A limited assurance engagement undertaken in accordance with ISAE 3410 involves 
assessing the suitability in the circumstances of Severstal 18 business units’ use of the 
applicable Criteria as the basis for the preparation of the GHG Statement, assessing the risks 
of material misstatement of the GHG Statement whether due to fraud or error, responding 
to the assessed risks as necessary in the circumstances, and evaluating the overall 
presentation of the GHG Statement. A limited assurance engagement is substantially less in 
scope than a reasonable assurance engagement in relation to both the risk assessment 
procedures, including an understanding of internal control, and the procedures performed 
in response to the assessed risks. 
 
The procedures we performed were based on our professional judgment and included 
inquiries, observation of processes performed, inspection of documents, analytical 
procedures, evaluating the appropriateness of quantification methods and reporting 
policies, and agreeing or reconciling with underlying records. Given the circumstances of the 
engagement, in performing the procedures listed above we: 
 
 Through inquiries, obtained an understanding of Severstal’s control environment and 

information systems relevant to emissions quantification and reporting, but did not 
evaluate the design of particular control activities, obtain evidence about their 
implementation or test their operating effectiveness. 

 Evaluated whether Severstal’s methods for developing estimates are appropriate and 
had been consistently applied. However, our procedures did not include testing the 
data on which the estimates are based or separately developing our own estimates 
against which to evaluate Severstal’s estimates. 

 Conducted detailed testing of primary documentation for selected sites to assess the 
completeness of the emissions sources, data collection methods, source data and 
relevant assumptions applicable to the sites. The sites selected for testing were chosen 
taking into consideration their share in total emissions, structure and annual dynamics 
of consumed fuels and materials and annual dynamics of output, and sites selected 
in prior periods (with due regard to the rotation principle). Our procedures did not 
include testing information systems to collect and aggregate sites data, or the controls 
at the sites. 

 
The procedures performed in the limited assurance engagement vary in nature and timing 
and are less in extent than those in a reasonable assurance engagement. Consequently, 
the level of assurance obtained in a limited assurance engagement is substantially lower 
than the assurance that would have been obtained had a reasonable assurance engagement 
been performed. Accordingly, we do not express a reasonable assurance opinion about 
whether Severstal’s GHG Statement has been prepared, in all material respects, in 
accordance with the applicable Criteria.  
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Entity: AO Severstal Management 
 
Primary State Registration Number: 1037739826926. 
 
Certificate of registration in the Unified State Register Nr. 77 
007194306 of 15.08.2003, issued by Interdistrict Inspectorate of the 
Ministry of Taxes and Tax Collection of Russia № 39, Moscow. 
 
Address: 127299, Russian Federation, Moscow, Clara Zetkin st., 
house 2 

Audit Firm: AO “Deloitte & Touche CIS” 
 
Certificate of state registration № 018.482, issued by the Moscow 
Registration Chamber on 30.10.1992. 
 
Primary State Registration Number: 1027700425444 
 
Certificate of registration in the Unified State Register 
Nr. 77 004840299 of 13.11.2002, issued by Moscow Interdistrict 
Inspectorate of the Russian Ministry of Taxation № 39. 
 
Member of Self-regulated organization of auditors Association 
“Sodruzhestvo”, ORNZ 12006020384. 

 4 

Limited Assurance Conclusion 
 
Based on the scope of our work and the assurance procedures performed, nothing has come 
to our attention that causes us to believe the GHG Statement on gross direct and indirect 
energy-related GHG emissions for the year ended 31 December 2020, prepared in 
accordance with the requirements of the 2006 IPCC Guidelines for direct greenhouse gas 
quantification and the requirements of the GHG Protocol Scope 2 Guidance for indirect 
energy-related greenhouse gas quantification, is materially misstated. 
 
 
 
Natalya Vladimirovna Kaprizina  
Engagement partner 
 
May 26, 2021 
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Appendix 6

Opinion of RSPP Council for Non-Financial Reporting  on Severstal 
Sustainability Report 2020  Submitted for Public Affirmation  

The Council on Non-Financial Reporting (“Council”) of 
the Russian Union of Industrialists and Entrepreneurs 
(“RSPP”) established by the Bureau of RSPP Executive 
Team (Resolution of 28.06.2007) has reviewed Severstal 
Sustainability Report 2020 (“Report”) at request of PAO 
Severstal (“Company”, “Group”, “Severstal”). 

The Company requested RSPP Council to conduct the 
public affirmation of its report. The Council provides 
an opinion on completeness and significance of the 
information about Severstal performance presented in 
the report in the context of the Social Charter of RSPP 
and its responsible business practices, UN Global 
Compact, as well as Russian and international social 
responsibility standards.

Council Members reviewed the Report submitted 
by Severstal between 28 April and 24 May 2021 
and prepared this Opinion according to the Public 
Affirmation Regulations for Corporate Non-Financial 
Reporting adopted by the Council. 

Council Members possess the required competencies 
in corporate social responsibility, sustainable 
development, and non-financial reporting, and comply 
with the business ethics requirements of independence 
and impartiality of their evaluations, and express their 
personal expert opinions as opposed to the opinions of 
organisations they represent.

This Report was evaluated using the following 
information completeness and significance criteria:

Information is deemed significant if it reflects the 
activities of the Company on the implementation of 
responsible business practices recognised by the Social 
Charter of RSPP (www.rspp.ru).

Information is deemed complete if the Company 
provides a comprehensive picture of its activities in 
the Report, including its values and baseline strategic 
objectives, governance systems and structures, 
achievements and key results, and stakeholder 
engagement system.

Use of international reporting systems by the Company 
is taken in consideration during the public affirmation of 
the Report. However, certifying compliance of the Report 
with the international reporting guidelines is outside the 
scope of this Opinion.

Responsibility for the information and statements 
provided in the Report remains with the Company. 
Accuracy of factual data in the Report is outside the 
scope of public affirmation.

This Opinion was prepared for PAO Severstal. It is 
entitled to use this Opinion in its original form in its 
internal corporate communications and external 
communications with stakeholders.

Findings

Upon the analysis of this Report and information 
publicly available on the official corporate website 
of the Company, and group discussion of the results 
of independent Report assessments performed by 
individual Members of RSPP Council for Non-Financial 
Reporting, the Council affirms the following:

Severstal Sustainability Report 2020 provides coverage 
of the key areas of responsible business practices 
consistent with the principles of the Social Charter 
of RSPP, offering sufficiently complete disclosure of 
Company activities in these areas. 

Recommendations of RSPP Council upon the public 
affirmation of Severstal Sustainability Report 2019 
are reflected in Severstal Sustainability Report 2020. 
Specifically, the Report offers quantitative indicators 
that allow evaluating Company progress towards every 
priority SDG. 

The 2020 Report contains significant information 
covering the following aspects of responsible 
business practices:

Economic freedom and responsibility. The Report 
provides an overview of the core businesses, structure, 
and geography of the Company. It offers data on the 
scale of operations and Company posture in the Russian 
and global markets. The Report indicates key financial 
and operating results for the reporting year. It presents 
the strategic targets of the Company and the key 
initiatives it takes to achieve them, as well as long-term 
sustainability objectives and Company participation 
in national projects. The Report offers an overview of 
the key investment projects and the investment plan 
for 2021. The Report contains information about the 
implementation of business transformation programme, 

http://www.rspp.ru/
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deployment of digital technologies, innovations, and 
their outcomes in the reporting period. The Report 
offers an overview of the operation of ISO 9001:2015 
Quality Management System. The Report presents 
Company strategy as it relates to the UN Sustainable 
Development Goals. Quantitative indicators are provided 
to show Company progress against priority targets 
under these goals. The Report offers an overview 
of corporate governance, and the role of governing 
bodies in sustainability management. The Report 
provides information about the risk management 
system, including the management of key non-financial 
risks. The Report presents corporate documents in 
the areas of sustainable development and corporate 
social responsibility. The Report discloses information 
about the management of these areas. It discusses the 
implementation of the corporate anti-corruption policy. 
The Report notes that Severstal received a certificate of 
compliance with ISO 37001-2016 standard, Anti-Bribery 
Management Systems. The Report discusses the 
adjustments Company made to the pandemic 
environment, including the delivery of the necessary 
preventative measures and response.

Business Partnerships: The Report offers an overview 
of Severstal’s collaboration with key stakeholders. 
It presents an investor communications system 
on the matters of environmental protection, social 
responsibility, and corporate governance (ESG). 
The Report shows the formats and context of Severstal’s 
cooperation with federal, regional, and local authorities. 
It discusses the engagement of Company management 
and experts with government authorities on the matters 
of industry development, sustainability, and international 
cooperation. The Report includes information on 
Company collaboration with local suppliers, small and 
medium businesses. It covers employee engagement 
focused on the development of Company talent pool. 
The Report offers an overview of employee development 
and social benefit programs, as well as talent pool 
management. The Report notes the compliance of the 
corporate occupational health and industrial safety 
system with international standards. The Report 
presents feedback mechanisms and showcases the 
communication practices that the management uses 
to connect with employees. The Report includes 
information on collaboration with trade unions on the 
matters of pay and safety. The Report provides data 
on employee participation in collective agreements.  
The Report discusses the effort of the corporate 
COVID response headquarters. It includes an overview 
of corporate customer focus initiatives and shows 
customer satisfaction index trends. The Report provides 
information on supplier management and the use of 
digital technologies in this area. The Report mentions 
the launch of a digital platform offering end consumers 
online access to a distributed network of steel product 
manufacturers, a mobile app for instant customer 
feedback, an online purchasing platform, and an Internet 

resource for clients and partners to promote the 
development of steelmaking community. A dedicated 
website, Severstal Open Innovations, was launched 
to drive partner engagement. The Report provides 
information on Severstal collaboration with local 
businesses and non-governmental organizations, as well 
as science, culture, and educational institutions. 

Human rights: The Report states Company commitment 
to human rights protection in accordance with the 
principles established by the UN and International 
Labour Organisation. This commitment is integrated 
in the corporate human rights policy, Group code of 
business partnership, and employee code of conduct. 
The Report discusses the integration of human rights 
in corporate governance It states zero tolerance for 
any employee discrimination. The Report provides 
information about the protection of labour rights, privacy 
rights, and indigenous rights. The Report discussed 
human rights monitoring, feedback channels, complaint 
and request review process, and supply chain human 
rights risk management. 

Environmental Protection: The Report provides 
information on the implementation of the corporate 
environmental protection policy. The Report discloses 
environmental protection goals for 2021. The Report 
presents information on the management efforts in this 
area. It provides details of ISO 14001:2015 certifications 
of individual Company business units. The Report 
discusses environmental protection initiatives. It shows 
environmental KPI trends and targets. The Report 
discusses environmental protection costs, and 
environmental responsibility initiatives in supply chain. 
The Report mentions stakeholder engagement in public 
discussions of potential environmental outcomes of 
Company projects. The results of Company participation 
in the national Clean Air project are provided as 
well. The Report discusses Company participation 
in the climate agenda and its commitment to GHG 
emission reduction. The Report offers an overview of 
employee engagement in the climate agenda as well 
as development of upskilling programs in this area. 
The Report provides the results of the comprehensive 
energy conservation program and confirms the 
compliance of the corporate energy management 
system with the ISO 50001:2011 standard. Information 
about Company participation in an international 
low-carbon economy project is provided as well.

Development of Local Communities: The Report 
discusses Company contribution to sustainable 
development of its regions of presence and provides 
information on Severstal partnerships with regional 
and municipal authorities under social and economic 
cooperation agreements. The Report discusses 
Company support for small and medium businesses. 
Corporate policies and standards in the management 
of external social programmes, sponsorships and 
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charitable programmes are provided as well. The Report 
discloses amounts of social investments. It states that 
Company considers opinions of all stakeholders in 
its decision making on projects that may affect local 
communities. The Report discusses the development 
of industrial, cultural and heritage tourism, and the 
launch of a mobile version of the corporate technopark 
to promote education and children’s creative art. 
The Report showcases the key achievements of 
Cherepovets Agency for Urban Development. 
The Report covers programmes and events delivered in 
collaboration with non-governmental organisations and 
focused on the development of social infrastructure, 
prevention of social orphanhood, education, health 
care, culture, sports, and entrepreneurial culture. 
Results of these programmes are provided as well. The 
Report discusses the development of volunteering 
practices. It includes information about the corporate 
community support programme in the COVID-19 
pandemic.

Conclusion

Overall, the Report provides information about 
responsible business practices of Severstal, discusses 
its strategy, goals, and key results in the context of 
Company strategy and UN Sustainable Development 
Goals, discusses the impact of its operations on the 
economy, society and the environment, and stakeholder 
engagement on a wide range of topics. 

The Report follows the Sustainability Reporting 
Standards of the Global Reporting Initiative and the 
Mining & Metals Supplement, as well as Sustainability 
Standards Accounting Board (SASB) indicators, 
providing for its comparability with other reports. 
The Report discusses the approaches used to select the 
material topics presented in the Report. GHG emission 
data for 2019 and 2020 was affirmed by an independent 
external auditor.  

The 2020 Report is the twelfth corporate non-financial 
report of Severstal, demonstrating its consistency 
developing its public reporting and increasing its 
transparency.

Recommendations

Recognising the strengths of this Report, the Council 
would like to note certain aspects of information 
significance and completeness that are important for 
shareholders and are recommended for consideration 
in future reporting cycles. 

The Council suggests that its recommendations 
provided upon the analysis of previous Severstal reports 
would still be useful for future reporting periods. 

The Report offers an overview of stakeholder 
engagement on a wide range of topics. At the same 
time, we maintain our recommendation for a more 
comprehensive involvement of stakeholders in Report 
development, including the use of conversations 
and report discussions, and soliciting feedback from 
key stakeholder groups on the social, economic, and 
environmental impact of Company businesses.

The Report provides a range of quantified performance 
targets increasing the informational and analytic value 
of the disclosed data. It is advisable to expand this 
practice on a wider range of indicators showing the 
development outlook.

The Report indicates that GHG emissions data 
presented in the Report was affirmed by an independent 
external auditor. The Report also mentions a plan to 
conduct such audit on a wider range of key performance 
indicators, including fatalities, LTIFR and atmospheric 
emissions in Cherepovets. The Council suggests 
evaluating an opportunity to expand the range of audited 
indicators even further, to include social performance as 
an example.

The Council also recommends providing comprehensive 
comments to performance trends, especially where 
material changes are present. For example, significant 
changes in the Happiness Index calculated by the 
Company warrant comments. 

The importance of clear comments on the determination 
of report boundaries by the Company, including 
boundaries for those businesses that are excluded 
from the report (these need to be commented and 
substantiated), should not be overlooked.

RSPP Council for Non-Financial Reporting gives a 
positive opinion on this Report, supports Severstal’s 
commitment to responsible business principles, notes 
consistent development of its reporting process, and 
hereby confirms that the 2020 Sustainability Report of 
Severstal has successfully received public affirmation. 

RSPP Council for  
Non-Financial Reporting
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Contacts

PAO Severstal

Legal address: 30 Mira Street, Cherepovets 
Vologda Region, 162608, Russia

Postal address: 2 K. Tsetkin Street, Moscow, 127299, Russia

Tel: +7 (495) 926 7766

Fax: +7 (495) 926 7761

www.severstal.com

Corporate Social Responsibility and  
Branding Department

Tel/Fax: +7 (495) 926 7766

Email: csr@severstal.com
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